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Following on from the success of last year, PMOz 2013 will once again offer Program, Portfolio and
Project managers the best opportunity for professional development and to keep their finger's on
the pulse of industry innovations. The Directors of PMGlobal would like to invite you to come and
celebrate the best and longest running project management conference in Australia, PMOz, now
in its 10th year!

A new session format and new opportunities for networking and knowledge sharing are making their
debut at PMOz this year. Now being held at the Grand Hyatt Melbourne, this central location allows
you great flexibility in choosing your own conference experience.

PMOz 2013 is thrilled to announce our world-class international Keynote, James Leicester, Director of
PMGIloabl, Constat and President of the Global Project Professional Society. James continues to
push the boundaries to create solutions that help better the project management as a profession.

Joining James as a Keynote presenter is Winter Olympian and Snowboard Champion, Holly
Crawford. Come and see Holly in Melbourne this September as she presents "Project 2014: Going for
Gold at the Winter Olympics"

Opening the Conference is Australian icon, Peter FitzSimons. Peter will address the overarching
leadership theme of the Conference with his presentation 'Qualities of Great Leaders' - and the
Conference will close with a locknote presentation from the infallible Haydn Thomas of Mindation on
'Needed — Triple Threat Leaders!

We have an exceptional line up of session speakers including our Featured presentations from well
know industry leaders, Lynn Crawford, Stephen Hayes and Tony Gleeson.

STEPHEN McGRATH

Organisation: University of Southern Queensland

Position: Civil Engineer/ PhD candidate

Presentation:

Do steering committees and boards constitute good project governance?
Learner Outcomes:

1. Gain an understanding of the potential governance difficulties with project steering committees and boards;
2. Gain an understanding of their key consultation function;
3. Become aware of the possibility of substituting advisory committees for steering committees

Biography: Steve McGrath is a civil engineer, Fellow of the Institution of Engineers, Australia and an AIPM Certified Practicing Proj
Director, with nearly 40 years of experience in planning, developing and delivering infrastructure, as well as strategy and business
development projects across roads, busways, rail, marine and aviation. He led the team that developed the Queensland Departmen
Transport and Main Roads OnQ project management system. He is currently undertaking a PhD in project management at the Univ
of Southern Queensland.
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Do Steering Committees and Boards constitute good project Governance?
Stephen McGrath
Civil Engineer/PhD
University of Southern Queensland

One could argue that good project governance positively influences productivity, and that this shapes the
economy in a sustainable way. However, there is a prevailing perception in the corporate and government
environment that steering committees and boards in some way constitutes good project governance. This
perception appears to be based in part upon the presumption that the corporate sector always performs
better than government; the corporate sector assures good corporate governance through boards; Ergo
everyone else, including government, would perform better if they did the same.

The paper argues that this presumption is indefensible as there is no scientific or rational basis to support
it. Moreover, the concept of governance as steering committees and boards can diffuse responsibility and
accountability in the hierarchical structures of government departments and large organisations that initiate
their own projects and this can lead to project delay, confusion and uncertainty. The paper reviews the
literature on governance and project steering committees and concludes that establishing project advisory
rather than steering committees removes the potential for organisational power play and provides an
effective consultation mechanism that facilitates ‘best for project’ outcomes.
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