
Production Operations Transition-To-Lean Roadmap
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Adopt Lean
Paradigm
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Strive for Perfection

Expand
Internally/Externally

Enterprise / Production System Interface

• Financial
• Information

• Quality
• Safety

• Training and Human Resources
• Workforce/Management Partnership

+

•Institutionalize 5S
•Institute Kaizen events
•Remove system barriers

• Expand TPM
• Evaluate against

target metrics

• Evaluate progress
using lean maturity
matrices

•Team development
•Optimize quality

Top 
Leadership

Lean
Roadmap

Supply Chain/External Environment
• Legal
• Environmental

Commitment

• Procurement
• Engineering

• Government Reqd. Systems
  (MMAS, EVMS, etc.)
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