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STRESSES AND STRAINS OF CENTER LIFE
By
J. Ralph McFarling, Com&unity Analyst at Granada Relocation Center

(Editor's Note: This report was written by the Granade Community
Analyst several months after leaving the center. It represents an
attempt on his part to look back over the relocation center ex-
perienice and to describe some of the chief points of strain in
staff-evacuee relations. It is an unusually successful analysis of
basic factors in the problem which WRA faced in securing the coop-
eration of evacuees in the agenecy's program. It is applicable nct
only to the Granada Relocaticn Genter, but also to all the other
relocation centers).

-

INTRODUCTTON‘ ROLE OF ‘THE CONMUNI”Y ANATLYST

My work, wneThe* by personal inclination or by.the necessity of the
- tuatlon deéeveloped into a’ligison” functlon between the evacuee
ccmmunlty (Dartlcularly through “thé mediud of the Community.Couneil
. and the Zvacuee "Information Offlce) and the administration, . I found
myself constantly in thé role of 1nterpreu1ng WRA policies emanating
from the Washington Office and the center administrative staff to
the evacuees; and of interpreting evacuee attitudes and reactions:
to the administrative staff, prlnclpally by means of my weekly re-
ports and through partlclpatlon in various conférences. Misinter-
pretation on both sides was based on certain fixed attitudinal pat-
terns and on the paradokxes of the 51tuatlon in which the total com-
munity was’ involved. This liaison function meant. talking for the
administrative staff and its policies 'when meeting with the evacuees

. talking for the evacuees when meeting wi th the. administration; and
-8t the same time attempting to 1dent1fy and glve conscious ex-
pression to the essential truth in each position.

Thus, I never became fully 'identified without reservation with eith
group ard ‘so missed that sense of personal and unqualified acrept—
ance by either side. This, as I interpreted my function, was in-
evitable: I only mention it here to point out that I must have
missed a great deal of importance to students which could only have
been obtained by a more complete identification with and acceptance
by the evacuee community.
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CIRCUMSTANCES WHICH CONDITIONEL  FIXED REACTION PATTERNS

When the writer arrived in CGranada Center in January, 1944, there
was a very noticeable and fixed division of the community, both so-
cially and professionally, into evacuees and administrative per-
sonnel. This division had ‘expressed itself in behavior patterns of
mutual suspicion and distrust, especially on the part of the evac-
uees. There was, on the part of those appointed personnel charged
with responsibility for relocation, a behavior pattern of annoyance
and even dislike, There was annoyance and aggravation:that, in
spite of all the best laid plans of the resettlement program and all
the opportunities developed for evacuees east of the Rockies, they
for some obtuse reason did not respond. There was dislike, as you
dislike that which thwarts your success and achievement of a person-
al goal, On the part of the evacuees, the behavior pattern was one
of resistance to any change in the status quo and of distrust en-
gendered by the watchful vigil necessary to prevent any change,
whether through fiat or act of persuasion.

Passive resistance to change might well sum up their behavior pat-
tern. It was focused on the WRA administrative staff as the aggres-
sor who was always attempting to bring about that change.

How this came about can only be understood by preceding events. I
am told by both evacuces and appointed personnel that the first few
months of residence in the center (although filled with many diffi-
cult problems) was the most pleasant and cooperative period of cen-
ter life as far as working relationship between evacuecs and the ap-
pointed staff was concerned. The important thing is that people ac-
cepted the center as a place of residence. They also accepted their
status of dependency (with, for many, an emotional ‘content of satis-
faction) for the duration of the war, adjusted their lives to it,
and set aboub making the most of it. The appointed staff likewise
accecpted their duration-of-the-war status with its emotional content
of job security for an indefinite time. As yet, relocation had not
arisen as a thrcat to both groups, and the evacuecs' normal emotions
connected with reassuming individual responsibility for their fami-
lies had not been arousad., ,

In the evacuec community only the tough-minded of the Nisei recog-
nized that center life was not a solution and that: the abnormal life
developed was detrimental to the group individually and collectively
They began, voluntarily, to meke plans to move 'on to a normal com-
munity. ' .

Many accepted center 1life as a satisfactory means of escape from the
economic struggle. Many (principally Issei) acccepted it as a satis-
factory means of escape from the decisions, overt acts, and exprocs-
sion of allegiance elther to Japan or to the United States which
they would have been compelled to make in a normal community. This,
I am convinced, was a sccondary reaction to evacuation. Left in



aelr home communities, it would not have developed except in rare
cases. To them, however, the center once established became a small
island of neutrality, "a twilight zone in which all objects are gray.!

But -no matter how satisfactory the situation was 1n various degrees,
the. evacuees increasingly resented the indignity and loss which they
suffered through evacuation., They felt that because of their co-
operative action they left the VWest Coast in a fanfare of secming
good-will from the West Coast residents. After leaving the Coast
they began to hear rumors of an increase in anti-Japanese sentiment,
of pillaging of stored goods, and of betrayal of trust by Caucasians.
They then began to feel that they had been taken in and had been
"suckers" for submitting so readily to evacuation. With fuller
realization of what evacuation had cost them in capital- .goods, earn-
ing power, and legal and civil rights, their resentment. increased.
It was expressed not only against the government (with WRA as the
nearest tangible symbol) but against their own Japanese American
Citizens League which had been so active in influencing them to ac-
cept evacuation without resistance.

Registration.* 1Into this atmosphere of growing resentment, regis-
tration burst. It served as a focus for all the pent-up anger of
the previous year. -The compulsory necessity of making a decision
brought the :Igssel for¢ibly out of thoir "twilight zome™ to-the hard
realities .of life in which they had to choose bétween allegiance to
the .country of theéir birth and the country of ‘their residence which
had compelled them to evacuate. The situation was complicatcd, of
course, by the fact that they could not, by American. law, apply,
even if they wished, for citizenship in the:country to which the¢
were being asked to pledge alleglance., The added paradox of requ.
ing Nisei (American eitizens) to re-affirm ‘@llegiance.to their own
country further aggravated .the situation and increased the resent-
ment., They inferred that they, out of all the racial groups, had
been condemned before the trial and were being considored guilty
until they had proved thgmselves innocent.s Emotlonally they felt
rejected; legally they felt unjustly accused

All the pent-up resentment agalnst the disc:zimination of the past
focused on registration. While they recognized the papadox of theilr
own situation, they failed to recognize the reasons for this move

on the part of WRA which was trying to conditien’ & favorable response
from American public opinion, They did not. recognize the counter
unfavorable effect on public opinion of thelr own expressions of re-
sentment and their vacillation in answering the guestions. They wer<
unable to see their situation in perspective in relation to the hope
and fears of the country engaged in a war the outcome of which was
.fraught with uncertainty. Likewise they failed to realize the. effec
of their actions.in conditioning the attitudes toward thcm of the
appointed staff respon81ble for their welfare. - 3

That this unfortunate crisis resulted from a failure on the part of
WRA to understand fully the emotional feelings of the residents and

*The registration program for all evacuecs over 1] years of age was
instituted and carried out by both the Authority and the Army for the
purpose of getting basic data about .the evacuees. The Authority in-
tended to use the information for its leave-clearance program which
was to determine whelher individual evacuees were eligible from the
standpoint of national security to relocate on indefinite lcave. The
Army was using the information in recruiting volunteers for the Japa-
nese American combat teams - Editor's Note.
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to secure their participation in its planning is now generally rec-
ognized.’ But at the time, the failure resulted in the evacuees
(with their entire attention centered on themselves) not seeing
their position in perspective. They began to question the motives
of WRA and to suspect some secret plan of WRA not disclosed at thﬂ
tlme of registration.

This gvacuce attitude of being wary of WRA policies becamc. an ob-
. session, which resulted in a negative responsc to practically every
innovation. Instead of a smooth meshing of the gears of ccanter or-
ganization, the gears often worked against cach other at every
change of policy or change of emphasis in policy. It might .almost
be likened to a tug of war with WRA personnel and policies pulling
in one direction and the cvacuee community pulling in the groit Lok oo WEL
also had the appearance of a football game with WRA staff in a huddl
calling signals and then llnlng up over the ball in an effort to pus
~it across, to mdke~an end run or pass, or.even to punt when.the evac
uee line was working well and successfully to repel all attempts to
advance the ball. This figure is morec apt -thapn.may seem’ apparent. .s
first thoughts Thereé ‘dre three similarities. .First, "thé purpose c
scgcret  sighals #s to insure the surprise: and confus1on of the op~-
position. Although ‘this practice was used in a- lesser degree as- ti
went on, ‘the prepdratlon of the evacuee conmunlty to .receive :and
partL01pqtr in-a new policy always containcd /the element of urgecncy
“nd haste ‘which precluded 1ntelllgent dlscu551on.y Second, in order
advance 'the ball +hrough a pass, one or more mcmbbrs of the team
st fllter down 1nto the opposition Lerrltory to be in a position
to receive the ball. Slnco any member of the appointed staff who
“sueceéded in Oalnlng the conf idence of a. segment. of the evacuee com-
munity was in a‘ p051tlon at least to receive.such a8 pass, there was
dlfflculty in gettlng complete confidence,: .Third, on a number. of
occasions it was necesscry for the admlnlstlatlon to punt out on thc
fourth down without méking the yardage. .. . :

segregation, Again, in segregation, the large picture of their re-
lation to American public opinion as & whole was lost on the evac—
uees as was the effect of center attitudes on their.: 14 feiidn e
futurc., Or if'it was not lost, it was geared to the unceértain out-
come of the war. Thc majority thought'only in terms of the precsent
and rocfused to believe that WRA was concorned with thelr best wel~
fare in tno future. i e

‘Baployment., After secgregation had been complotpd the ISSGl more or
less settled down again to a vigil of waiting for. the end of the
wdr. -Their principal -concern was with center problems,: Life was-.
focused on the family, barrack, block, nesshall,, school, hospltul;
religious 1ife, games of go and shogi and centor.emplovmunt. Some -
Jobs were preferred to others, The messhall jobs arc a case in
point. They were prcferred. because the work was 1light, was. in the’
block, and was supcrvised by evacueges. Block rcsidents-resisted
bclng forced to acccpt work in. the slaughtor house,-on the farm, an-
at the coal Unloading station. “Jobs in these places were less de-
sirable, more: difficult, and farther from the residence blocks.

R e A A 5
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The evacuees were greatly concerned when employment problems threat-
ened the service at the hospital and the messhalls. But all efforts
of the administration to place the burden of the employment problem
on the evacuees and to get them to recruit workers for the less de-
sirable jobs were countered with the statement, "The government put
us here, and it is up to it to take carc of us.,"

Among themselves, evacuces debated as to the fairness of the prac-
tice of spme of their number who periodically took scasonal leave %0
earn money but left their families in the center for others to pro-
vide services for. They would thon return in the winter to rest and
refuse center employment. The same antagonism was shown toward bach-
alors who took scasonal leave in the summer and loafed in camp all
winter, while other evacuecs worked the year around at center®wages
to maintain normal services in the center for them,

It was sugrested that no one bc allowed to take secasonal leave who
could not prove that he had been employed in the center for three
months previously. It was also suggested that every one who went on
seasonal leave pay & certain amount into & center-wide rund to be
paid to the workers who remained in the center. Even if these sug-
gestions had been carried out, the problem of maintaining the center
in the summer when farming operations required more workers (though
fewer were available) would not have been alleviated.

The evacueces who remained in the center the year around resented the
administration's tendency to push the lmportance of farming which was
interpreted as providing food for "seasonal leavers" in the winter.
While the evacuees stressed the importance of maintaining routine
center services in the face of the depletcd manpowcr, they fclt that
more should not be expected of them.

In the case of the slaughter house workers the Council early set a
precedent by agrecing to supplement the $16 rate of pay with an ad-
ditional $§3 per month from Council funds. This placed the slaughter
house workers on an economic par with the doctors and others con-
sidered socially above them. In part it madec up for the performance
of an onerous and despiscd task allotted in Japan to the "Eta' group.
This fund was paid out of a contribution of $500 per year made to the
Council by the Go-~op for the welfare of center residents,

This practice set a precedent for a similar supplementing of wages
oI doctors and nurses in the fall of 1944 when relocation depleted
the hospital staff. The Ishi Koen Kai was forned at this time to
raise funds from center residents at the rate of five cents per per-
son per month to increase the salary of doctors to $50 and other
hospital workers in proportion. It was also desigmed to offset the
custom of doctors accepting money on the side as gifts from patients
who could afford to pay.

When a shortage developod in manpower for an essentisl service sup=
plying food or other needs of the evacuees, the administration often
laid the problem in the lap of the Council and the Block Managers
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with the statement, "This is your problem. Either find workers to
haul coal and food, slaughter cattle, and nurse the sick, or go
without this service. We have supplled the materials, It 1s up to
you to provide the workers." After the ball had been tossed back ar
forth a few times, the evacuees usually accepted the fact and the
job grudgingly. But, in every instance, resentment deepened toward
the paradoxes of their lot and was usually focused on the adminis-
tration of the center and WRA in general.

Problems Connected With Authority From The Top. The appointed staff
which followed authority from the top down came to adopt the prac-
tice of following rules rigidly for their own personal security. As
longeas they followed the letter of the rule, they were, in a sense,
relieved of responsibility for the result if it did nct prove satis-
factory. This may have been due to fear developed in the personnel
by the rare but unpleasant incidents in other centers. Also, the
"holier than thou" attitude of certain Weshington officials did not
foster creative thinking in the center., Whenever the center staff
failed after using a method different from the one outlined, these
officials would say, "If you had followed our advice, you wouldn't
have got into trouble.”

The maintenance of a peaceful center was accepted as the tost of gooc
administration. And good adminlstration came to be accepted as the
res@lt of following the letter of the regulation.

WRA is an agency performing a task for which there is no precedent.
It is self-evident, then, that, in such an unprecedented task, where
S0 nmuch raspdhsfbil ty for adm¢nlstrat1ve direction exists at the toj
of the hierarchy, there must bc close liaison between the Washingto:
etaff and the center. The adequacy of this liaison work may be
judged not only by the phrasing of the policy but by the manner in
which the poliey was put into effect and the amount of time and ef-
fort given to preparing the evacuees for it.

Selective Service. As late as the early part of 1944, policies suc!
as the "drafting of the Nisei" (the reinstitution of Selective Ser-
vice for the Nisei) were put into effect with such specd as to con-
dition a negative reaction. It may be argued tha® to have proceedec
slowly might have caused rcactions in the evacuee community which
would have prejudiced the action of the War Department in accepting
Niseli for the armed services. It may also be argued that once the
War Department decides on a policy, it announces it without prepara-
tion or recourse. But from the point of view of the effect on the
evacueq community, the reinstitution of Selective Service for the
Nisel was a bombshell generating suddén reactions which might have
been avolded if the evacuee community had been carried along in the
thinking.

Relocation, While evacuees maintained that their reason for resist-
ing WRA was the ing¢fficient menner and lack of apprecimtive under-

standing with which its policies were put into offect, this can be

only partially true, For no matter how carcfully a policy or a pro-
gram was introduced, it inevitably met with resistance if it effecte
the status quo of center life. It was resisted if it meant a change
in the evacuees' essential position of passive neutrality and their
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accented and desired ﬁetc“mlaatlcn to remain in €HE center’ for the
duration of the war. Granted that with proper preparaiion of the
people tnrough thsir choscn ropresentatives for any inter-ceater
changes, "céntér life wouid have proceeded with'less friction. ® But
because relocation, vheMiicst vital part of the WRA progran, WPnﬁ.
Gounter .to 'the wishes of the riajority of the populdtion, tnarp was
~«friction and resistance. Resistance thus beceme an ObaGBSlPﬂ which
extﬂndﬁdub%yond the progran of rclocation to contor issuss aﬁ well,
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In the sumer of 1944, D1+ E. Adamscn Hoebel (who wps,then Qommunit3
hAnalyst) developed a W“li laid program to get people to tealk about
relocation. This program had becn introduced by the Bﬁ;cupes themn
« S8lves to prepare’ pesple in advance for-the relocation program, Dr.
Hoebel succeeded’ Hdmlrably in geutlng-thcm to tali throush his de- .
velopmentiof the evacuee-initiated prngram. HOWbVﬁr, their nr1n01pu
seoncern:was 6 tell-why it wae impossible to ucc“pt relocation as &
90351b111ty.- Accoptlng it in krlnc:lplc,, tbﬁy TuVG?IQﬂ meant a
change in-thinking Wwhié¢h would undermine thclr da;err qhtiqn to . keep -
the status quo . .- : 19
Up to the tine thatiI:16ft the coenter in Jaly, 1*i5, only one group
(the Community Council under tne leadership of Dr. Ichibasha ang
with the support of the Evacuee Inf ornatlonﬂﬂureau)-haém$ha Herority
openly to advocate relocation as an accepted policy. And this &roup
et with:so-ndch eriticism that it had to"ba Ck-brubk and adopt a
raore passive.aptitude of helping to iron out - 'some of thc nifor kinks
in-relocation«. ‘Heoplej oven &t that lato’date, wers in, 1o nood to be
Stempeded into relodation, -Acceptence could cnly cong about through
gradual reccssion frogsithe evacuce concept“of ‘center PQSWdBnCﬂ for
the duration, or from the actual end of the war itself.

One might sensibly reason thaet the LVmChQBS vould have cohe to accer
" relocation rnuch soonsrif every issue had ‘been: qﬁpromﬂhe& in open

discussion between the evacuees £nd the a1b01ntuﬂ sStarfr, With both ©
the same footing. Into:this open alscusq&on ‘could have cose all “ths
center policies, proercms, 2nd WRA thinking about relocation and the
necessity for it. The npp01ntmd staff could’ hﬁVu prebcntbd ths. po-
sition of WRA, adnitted the neecd for change’ vhen need’ mas seen, and
OVercorns runors with-facts. However, the dbubts, misgivings, and u.l-
certainties in the minds of the uvacuuus would have corplicated such
an pren: disgussion and the attulnlng of ‘the- 9031 of raljocation ac-
ceptguce.

These emotional problens stenmmed- from ths unique prosition of tae. evac
uees, outside~pubdic¢-opinion,iand from the uncertainties of evugts

in a world-at-war; a war thc outcome of which none could” foresee or
contrel. There is also grave doubt that any aaount of free discus~
slon could have changocd the attitudes of 2 groun of pcople from an
accepted neutrality to a willing choice (core what may) which vwould
forever cust their lot with the side that had rojieczted thenm and dis--
crininated-against thon.

In a nunbers ef “private conversations, responsible Nisci anc Isscl
poinsed ‘out that a grodp of fanatic Issei "on the hill"™ (the logal
nape for the gvacuec resif@cnece arca "of Gransda Center) who believed
that Japen was going to win the wir wero the nmain obstaclec to the
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relocation of others., No one mentioned names, or wanted his nane
nentioned, but sach was convinced that this group served as a
powerful deterrent to relocation.

Given the situation in which the resentment of the evacuees was
expressed in resistance to nost WRA policies, one could reason that
the solution lay in the hands of the personnecl and thelr treatment
of the probleri. If they had accepted this resentnent as natural,
kept their heads in every interview with the evacuees, given thenm
the opportunity to express that resentment without counter-charge
or recrimination, and maintained a positive and healthy attitude
toward the realities of the relocation prograrn, the evacuees would
have gradually adjusted their thinking to a healthier point of view.
But that would have required a staff of trained psychiatrists (who
would probably heve bungled the routine, business end of the work).
We did not have such a staff. We had one which was subject to the
sane nixture of feelings of anger, fear, guilt, insecurity, and
good-will as the evacuses themselves, Sonetimes it is amazing that
the appointed personnel kept their heads as well as they often did
arlong the uncertainities of the situation and the pressure from the
top to get on with the job of relocation.

CENTER POPULATION CHARACTERISTICS

fAssembly Center Origins.

Granada Center -was made up largely of evacuees from Merced and
Santa Anita Assembly Centers. There was, of course, a movement
between the centers to reunite family groups. Thenseveral hundred
were transferred to -Granada from Tule Lake &t the time of segrega-
tion, and five hundred came from Jerome &t the time that center
closed.

The people from the Merced Assembly Center were the first to arrive
and therefore had the first choice of housing. Whether by choice
or by administratien planning, this group settled in the blocks on
the west and north side of the center, with the exception of Block
6E where construction was not complete., These blocks were very ac-
cessible to the administration area and the Co-op. However, the
southwest corner was farthest from the hospital and the grade school
which indicates that the administration defined certain areas into
which they could move, Small locality groups tended to settle in
one block, or two or three adjacent bloeks, where they continued
their close social relationships.

When the Santa Anita group arrived, they filled in the vacanciles
left in the blocks by the Merced group and settled the blocks south
east aof the high school and on the extreme east side of the center,

The Santa Anita group was more homogeneous than the Mercedians, Al
came from a much larger Japanese population which had been- located
in a more or less segregated area of Los Angeles, However, there
were no indications of any particular street or community group be-
ing carried over to the blocks in which the Santa Anitans settled.
By contrast, this settling together was very noticeable among the
people from Merced Assembly Center. Whole blocks were settled by
former residents of Marin County, Sonoma County, Merced County, and
Sacramento., At least two-thirds of 9H block was made up of former
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Nisei obtaining the majority of these jobs. T»is was due to their
facility in speaking English and their past experience as "go-be-
tweens" in transacting business for the older Issei population, who
nevertheless retained the final voice in family and economic matters.

When the regulation was later made requiring the establishment of a
Community Council the provision was also made that no alien could
hold this office, The provision caused a good deal of rcsentment in
the Issei population, and there developed a struggle for leadership
betwecn the Issei and the Nisei. To offset this tendency, the Niseil
among the Block Managers said, "Since the Issei cannot become Council-
men, it does not seem fair that we Nisei should dominate both groups.
So, we will resign as Block Managers and turn this function over to
the Issei." This was done. As a result the Block Managers Assembly
came to be composed of Issei, and the Council, of Nisei. This may
have been satisfactory as a compromise solution but it continued to
make for friction between the two groups in defining their functions.
If the Block Managers were subordinated to the Council, the Nisei
were getting a break. If the Council was subordinated to the Block
Managers, the Issei were getting a break. This rivalry was only
partially alleviated by the later removal of the provision which had
required all Councilmen to be Nisei.

In the meantime, although the Block Managers Assembly was designed- to
be an administrative group, and the Council, a policy making group,
both groups tended to discuss and pass Jjudgment on policy matters,
This was even more confusing to the evacuee community than to the
administration. One evacuee, in expressing this overlapping, said,
"One person goes to the Block Managers about a situation and says
tfix-em-up;'! another goes to the Council about the same situation

and says 'fix-em-up.' So they both try to 'fix-em-up' and only

make it worse.,"

In general, the Council failed to gain the support of either the
evacuse community or the administrative staff., When they adequate-
ly represented the will of the peoble regarding an administrative
policy, it was usually a sharp negative response or drastic modifica-
tion. This displeased administrative personnel and led to the Coun-
cil being regarded with annoyance., As a result, it was left pretty
much alone by the administration, except, as Councilmen expressed
it, "When they had some unpleasant job they wanted done." This job
on rare occasions was presented to the Council by a sudden attend-
ance at its meeting, for a half-hour or more, of a dozen or more of
the appointed staff. They would present the problem and then
abruptly exit leaving the job in ‘the lap of the Council. Occasion-
ally the opportunity was given for discussion, but uswually the prob-
lem was presented and then left for the Council to discugs among
themselves: :

The Block Managers, being chosen by the administration from a list
of three selected by the pcople and paid by the administration, felt
a greater responsibility toward the administration. The Block Man-
agers and the administration had one predominant-desire in common.
That was "to maintain a peaceful community." More and more as time
went on, the administrative staff leaned on the Block Managers not
only regarding administrative functions but also for advice on
policy-making functions.
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When the new Council began to be morc intercsted in relocation and
to rcorganize the Evacuee Information Bureau, it was the Block Man-
agers who were most vocal in criticizing the mass meeting &t which
Dr. Ichihashi spoke under the auspices of the Council., This meet~
ing proved, however, to be on. of the most important incidents in
shaping the attitudes of the people to a more favorable acceptance
of relocation. It might be concluded that while the Blcock Managers
were concerned with maintaining a peaceful center, they did not con-
sider relocation to be a part of that task. Several evacuees stated
in private that the Block Managers, especially about seven of the
leading members, opposed relocation. For that matter, the Council
probably never had even a majority committed to resettlement, but
they did have a few influential leaders who were and who succeeded
in getting some action from the group.

A partial solution to the problem of defining the function of each
of the two groups was attempted by certain Councilmen. It happened
that both the Council and the Block lkianagers were under the super-
vision of the Assistant Director who was in charge of Community
lianagement, The Councilmen in question proposed that the Council
be taken out of this Division and mede responsible to the Assistant
Director who was in charge of Administration. The reason for this
choice was purely personal. These Councilmen felt that they had a
better relationship with the latter than they did with the former.
"On a functional basis, it was recognized that the Block Maragers,
being concerned with center maintenance, should have originally
been set up under the Division of Administrative Management, while
the Council, being concerned with over-all policy, should have been
under the Division of Community Management. However, so much had
happened and so many fixed patterns had been forced of a personal
nature that it did not seem practical to make the drastic change at
Sekdte a date,

One thing more. The development of community gpvernment in Granada
and the relocation of the thinking and vigorous Nisei resulted in
the election of less and less capable men and women to the Council.
A block committee would be formed to secure nominees. The problen
was to get the best man in the block to accept the nomination. The
best man would be approached by the committec. He would often re-
fuse. Then the next best man would refuse and the next, until the
committee finally nominated anyone who would accept the job.

In this connection it is worth noting that the Issei who werc lead-
ers in their communities before evacuation and to whom one would a&x-
pect people to turn for center leadership practically abdicated all
leadersnip. Many of them were parolecs who had been picked up on
suspicion because they were in positions of prominence. Some were
prominent people who had assumed leadership in the Assembly Centers
and for some reason had found themselves on a spot. Others just
wanted to keep out of the limelight to avoid any suspicion. They
often accepted Tesponsible jobs in the hospitdl, the .school, and the
Co-op, or menial block jobs, but they steadfastly retreated from
positions of leadership in cormunity government, Some actually felt
that they would be degrading their own status by associeating with the
calibre of men who made up the Council and the Block Managers.Althoug
wanting no active part in shaping center policies, they continued

to influence public opinion in their blocks through their own per-
sonal opinionse. ;
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