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How was the study conducted?
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Education For All policy framework (UNESCO, 1990)

Inclusive education nowadays?

a strategic process of identifying any barriers within and around the 
school that hinder learning and participation of ALL children, and reducing 

or removing these barriers (Lynch, 2001; Booth & Ainscow, 2002; UNESCO, 2004)

Key idea: inclusive education

Why study this?

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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Hundreds of deaf children, who are especially vulnerable to 
exclusion and marginalisation still receive a non-barrier free 

education that is largely inappropriate to their needs and human, 
linguistic and educational rights (Booth, 2000; UN, 2006; WFD, n.d.)

 right to equal and gender-sensitive access to opportunities 
for basic learning

 right to quality education in a supportive and fully-accessible 
school environment

 right to grow up bilingually and using their local/national sign 
language/s and oral language/s (in their written, and when 
possible, their spoken modalities)

 right to have access to Deaf adult role models

Why study this?

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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The practice of Deaf bilingual programmes varies 
across the countries and within societies and it 

seems that there remain gross imbalances 
throughout the regions of the world

To identify and tackle significant factors, both
internal and external, affecting those current
existing deaf bilingual practices in Spain
which promote or prevent the processes
through which more inclusive (barrier-free)
educational provision for deaf children can be
successfully implemented and good practice
promoted

Objective

Why study this?

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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Who were involved in the study?

University of Alicante

Spanish Confederation of 
Deaf People

Department of 
Public Health

Research Unit 
Linguistics Applied 
to Sign Languages

FCNSE for the 
Suppression of 
Communication 

Barriers

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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Phase I
To identify schools with bilingual experiences for Deaf children in
Spain
To analyse causes and agents for change towards the bilingual
approach

Phase II To identify the main forces/issues which, in the international
context, have promoted or hindered the change towards the current
Deaf bilingual education movement

Phase III To identify the main forces/issues which, in Spain, have promoted or
hindered the change towards the current Deaf bilingual education
move

2003-04

2004-06

2004-06

How was the study conducted?

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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Phase III To identify the main forces/issues which, in Spain, have promoted or
hindered the change towards the current Deaf bilingual education
move2004-06

Part 1 –
Selection of school sites

11 schools & a regional 
department of education

SWOT analysis

How was the study conducted?

Part 2 –
Individual SWOT analysis

18 school representatives 
(9 Deaf & 9 hearing)

Part 3 –
Group SWOT analysis

17 school representatives 
(8 Deaf & 9 hearing)

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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111 primary schools identified where
sign language is used as a means of
communication with deaf and hard of
hearing students

Note: All autonomous regions except
Extremadura, La Rioja, Ceuta and Melilla

Munoz-Baell IM, Alvarez-Dardet C, Ruiz MT, Ferreiro-Lago E, Aroca-
Fernandez E. Setting the stage for school health-promoting programmes for 
Deaf children in Spain. Health Promot Int 2008;23(4):311-27
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CEE Nosa Señora do Rosario
CEE de Xordos

C.E.E.E. C. de Apoyo e 
Integración a Sordos 
Rosa Relaño
C.E.I.P. Genil
C.E.I.P. Sierra Nevada

CEIP Tres Pins
CEE de sords Josep Pla
CEE de Reeducació auditiva CRAS

CPR EE “Instituto Hispano Americano de 
la Palabra”
CPR INF-PRI-SEC “Instituto Profesional 
Sordomudos Ponce de León”
CP Inf-Pri “El Sol”

Dep. Educación, Universidades e Investigación 
Delegación Territorial de Bizkaia

 Selection of practices

Criteria
- Stage of development of the bilingual experience at 
the school site

- d/Deaf educators taking part in the experience and/or 
collaboration of the school with a Deaf association

- Geographical location

Experience of more than 5 years, a minimum of 4 key 
informants identifying the same school, quality of data 
gathered, strategic value of the school and lack of 
discrepancies in information collected from key 
informants
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C.E.E.E. C. de Apoyo e Integración
a Sordos Rosa Relaño

C.E.I.P. Genil

CEIP Tres Pins
CEE de sords Josep Pla
CEE de Reeducació auditiva CRAS

CPR EE “Instituto Hispano Americano de  
la Palabra”

CPR INF-PRI-SEC “Instituto Profesional   
Sordomudos Ponce de León”

CP Inf-Pri “El Sol”

Dep. Educación, Universidades e Investigación 
Delegación Territorial de Bizkaia

- support from educational 
authorities

- inclusion of bilingual programme 
in the School Educational Project 
(PEC)

- Deaf children mainstreamed with 
hearing peers

- interest in networking with other 
Deaf bilingual programmes in the 
national or international context

Common elements

- origins and initiative history

- staff size

- Deaf-to-hearing teacher ratio

- language curricula

- organisational strategies

Differing elements

Munoz-Baell IM, Alvarez-Dardet C, Ruiz MT, Ferreiro-Lago E, Aroca-
Fernandez E. Understanding Deaf bilingual education from the inside: A 
SWOT analysis. International Journal of Inclusive Education. In press 2010
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Phase III To identify the main forces/issues which, in Spain, have promoted or
hindered the change towards the current Deaf bilingual education
move2004-06

Phase 1 –
Selection of school sites

11 schools & a regional 
department of education

SWOT analysis

How was the study conducted?

Phase 2 –
Individual SWOT analysis

18 school representatives 
(9 Deaf & 9 hearing)

Phase 3 –
Group SWOT analysis

17 school representatives 
(8 Deaf & 9 hearing)

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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Completing the questionnaire: 
individual SWOT analysis

Hearing participants

Deaf participants

 postal and electronic mail

 self-administered

 SWOT questionnaire in Spanish
Sign Language sent out by
postal mail

 possibility to fill it out with the
assistance of a Professional
Sign Language Interpreter

FCNSE for the Suppression 
of Communication Barriers
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Phase III

FCNSE for the Suppression 
of Communication Barriers
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Please visit:

www.ua.es/webs/opps/webs_actividades/actividades_benchmarking_en.htm

and click on Research documents in Spanish Sign Language (LSE):
Individual SWOT Analysis Questionnaire - Deaf participant

to view this video
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Workshop “Towards a benchmarking in Deaf
bilingual education”

Alicante, September 5-6, 2005

SWOT analysis

Internal analysis

External analysis

Internal analysis

External analysis

Strengths

Weaknesses

Opportunities

Threats

nominal group technique

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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Workshop “Towards a benchmarking in Deaf
bilingual education”

Alicante, September 5-6, 2005
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Phase III To identify the main forces/issues which, in Spain, have promoted or
hindered the change towards the current Deaf bilingual education
move2004-06

Phase 1 –
Selection of school sites

11 schools & a regional 
department of education

SWOT analysis

How was the study conducted?

Phase 2 –
Individual SWOT analysis

18 school representatives 
(9 Deaf & 9 hearing)

Phase 3 –
Group SWOT analysis

17 school representatives 
(8 Deaf & 9 hearing)

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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Group SWOT analysis
Deaf participant  Professional Sign Language Interpreter

 Supporting Sign Language Interpreter

 Relief Sign Language Interpreter
Hearing participant
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1st round

14 16 20 15

Strengths Weaknesses Opportunities Threats

2 1 3 1

2 3 3 4

4 5 9 7

8 9 15 12

Consensus Strengths Weaknesses Opportunities Threats

Total

High

Medium

Low

Total

2nd round
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 The society and public educational
administration support of the bilingual project
and the bilingual ‘concept’

 Plurilinguism and inclusive school as current
priorities of the educational administration. They
favour bilingual projects in both a sign and an
oral language

 A social and parents of deaf children’s
change towards sign language

 School staff meeting involvement in the
educational experience; i.e. Deaf and hearing
educators’ compromise with the educational
project, team work, joint decision-making and
continuing professional development

 Educational community participation
(teachers, students and Deaf and hearing
parents) which share both Deaf people’s sign
language and culture. It all leads to a school
inclusive approach

 The lack of legal recognition of Sign
Language in Spain

 The lack of a complete linguistic setting
within the school so that children can have
full access to information

SWOT analysis
High consensus

What did we find?
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Phase III
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Please visit:

www.ua.es/webs/opps/webs_actividades/actividades_benchmarking_en.htm

and click on Research documents in Spanish Sign Language (LSE):

Final Report for selected sites - participants in the Workshop 'Towards a 
Benchmarking Standard in Spanish d/Deaf education' (Alicante, September, 
2005)

to view this video
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Extending the more common assessment of factors that present
barriers to learners to include factors that facilitate children’s learning
and participation provides an alternative framework that can assist in
overcoming these barriers from a multilevel perspective

Strategic planning provides a practical and pragmatic tool for
understanding and decision-making in Deaf bilingual education

The study highlights the importance of moving to a more
participatory approach to research in the area of education of d/Deaf
children

Conclusion

What does it mean?

Looking inside for good practice in Deaf bilingual
education: A participatory SWOT analysis
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