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MOJAEJIUPOBAHUE IMPOLHECCOB CUCTEMBI YIIPABJIEHUSA IT
ITPOEKTAMHA

Poonun H U,
Tomckuti nonumexunuyeckuil yuugepcumem, 2. Tomck.

Hayunwiii pykosooumens: Peovko JI.A., k.m.H., Ooyenm omoenenusi KOHmpoJs u
ouaenocmuxu TIY

busnec-niporiecchl  CyIIeCTBYIOT B JIIOOOW KOMITAHMHM, W €CJIM OHU He
OTJIAXEHBI, TO TO MPUBOAAT K MOTEPE CPEACTB U HEPBOB, @ B KOHEYHOM HUTOTE K
POUrPAHHOW KOHKYpeHTHOM OopbOe. MojenupoBanue OU3HEC MPOIIECCOB
SBJISIETCS] OJJHUM M3 OCHOBHBIX METOIOB YIIYUILIEHUs HE TOJIbKO 3 (PEKTUBHOCTH, HO
M KadecTBa pabOThl opraHmu3aiuu. J|aHHBII METOa MO3BOJISET PEIINTh Cpa3y IBE
3aJlauu: U3ydeHue OuzHeca M OO0ECledeHHE HAarIsgHOCTH. Y KaXaoro OW3Hec-
MpoIIecca €CTh ONpe/IeTICHHAs! IOTUKA - 3TO ACHCTBUS U CBSI3U MEXKy HUMH, IPUYEM
BAXXHO, UYTO Y KaXXJI0M CBSI3U €CTh YCIIOBHUE, KOTJla OHA JOJIKHA CcpadoTaTh, a KOrja
HeT. IMeHHO cOou B JIOTHMKE U MMPUBOJST K HETAaTUBHOM OIIEHKH OHM3HEC-TIPOLIECCOB.
OnHuM U3 METOJ0B MOJICIMPOBAHUS SBJISIETCS CO3JaHUE OJIOK-CXEM, KOTOPBIC
ABJISIIOTCS  a0CTpakIuMerd Kakoro-ivu0o mpolecca WIM CHCTEMbl, HarJsgHO
oToOpakarole Handoiee 3HaYMMbIe YacTH. JJaHHBIN UHCTPYMEHT npeocmasisaiom
000U COBOKYNHOCHb CUMBOJI08, KOMOPble COOMBEMCMEYIOM dSMAanam pabomsi uiu
Oeticmeuil U Cc8:A3b18AOWUX UX JUHUL, 6CE ITO OCOOCHHO MOJIC3HO JIJIsi 0TOOPaKESHUS
HE0OXOAUMBIX MporieccoB. CTOUT 3aMETUTh, YTO OTIMCAaHUE OU3HEC-TIPOIIECCOB - ATO
TBOpueckasi paborta. Jlaxke eciaum oOmMUChIBaTh «BCE, KAaK €CTh», BCE PaBHO
JOTYCKAIOTCS HEKOTOpPbI€ HETOYHOCTU, KAKUE-TO JEHCTBUSI YIYCKAKOTCS JJIs
MIPOCTOTHI BOCTIPUSATHS

[Iporpammuoe oOecrneueHue JJisi  MOJCIHUPOBAHUS  OU3HEC-TIPOILIECCOB
OpraHu3allid TMO3BOJSIOT OTOOpPa3UTh HMX TaOJIMYHOM U TpadUyecKoM BHJIE.
['maBHOEe WX Ha3HAYEHHE -OTOOpPAKEHUE TEXHOJIOTHYECKUX M YIPABICHUYECKUX
IIETIOYEK, a TaKke COObITHH W (yHKIUWA. M3 3TOro u BBITEKAET UX MPSIMOE
Ha3HAYEHUE B JEATEIIbHOCTH KOMIIAHUW - Yalle BCEr0 OHU HCIOJB3YIOTCS IS
peopraHu3alyy U PEUHKUHUPHUHTA.
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