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Malawi’s	  health	  care	  system	  is	  amongst	  the	  most	  seriously	  strained	  systems	  in	  all	  of	  sub-‐Saharan	  
Africa.	  This	  is	  mostly	  because	  of	  the	  high	  demand	  for	  clinical	  care	  services	  and	  the	  high	  burden	  of	  
communicable,	  noncommunicable,	  and	  preventable	  diseases	  coupled	  with	  the	  severe	  shortage	  

between	  the	  Malawi	  Ministry	  of	  Health	  (MOH)	  and	  the	  US	  President’s	  Emergency	  Plan	  for	  AIDS	  
Relief	  (PEPFAR)	  to	  establish	  an	  integrated,	  comprehensive	  approach	  to	  increase	  the	  number	  of	  

Plan.	  Funding	  for	  the	  NEPI	  was	  available	  to	  a	  select	  number	  of	  countries,	  including	  Malawi,	  during	  

COUN T R Y 	   C O N T E X T

	   There	  are	  three	  main	  health	  services	  providers	  in	  Malawi,	  namely,	  the	  government,	  

competent	  providers	  (table	  1),	  and	  highly	  underresourced	  health	  care	  provider	  training	  and	  

4. 	   BU I LD ING	  NURSE 	  AND	  M IDWIFERY 	   CAPAC I TY 	   IN 	  MALAWI :	   	  
A 	   PARTNERSH IP 	   BETWEEN	   THE 	  GOVERNMENT 	  OF 	  MALAWI 	  AND	   THE	  
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P H YS I C I ANS , 	  NURS ES , 	  AND 	  M IDW IVES	  

	   Physicians	   Nursing	  and	  Midwifery	  Personnel

Number	   Density	   Number	   Density	  
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adopted	  a	  strategic	  plan	  to	  address	  the	  human	  resources	  for	  health	  crisis	  through	  the	  

	  
health	  services.	  

	  

for	  nurses	  and	  midwives.	  Malawi	  was	  selected	  as	  a	  NEPI	  awardee	  due	  to	  several	  factors:	  the	  
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and	  coverage	  of	  the	  EHP.

training	  programs.	  This	  development	  was	  unique	  for	  several	  reasons.	  First,	  the	  funds	  were	  under	  

the	  NHSP	  and	  other	  relevant	  planning	  strategies.	  Second,	  the	  primary	  role	  of	  the	  US	  government	  
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Government	  

program	  is	  to	  provide	  necessary	  technical	  and	  capacity-‐building	  support	  to	  governments	  and	  

for	  scaling	  up	  nursing	  and	  midwifery	  capacity.	  In	  Malawi,	  the	  PEPFAR/NEPI	  program	  was	  
implemented	  in	  a	  manner	  to	  assure	  a	  country-‐owned	  and	  -‐led	  process	  and,	  thus,	  was	  integrated	  



	  
	  

delivery	  system.	  

to	  fund	  pre-‐service	  training,	  preferring	  instead	  to	  support	  in-‐service	  training.	  And	  the	  mass	  

of	  the	  NHSP	  to	  support	  the	  overall	  goal	  of	  increasing	  the	  number	  and	  quality	  of	  nursing	  and	  

	   Finally,	  the	  PEPFAR/NEPI	  program	  provided	  direct	  capacity-‐building	  support	  to	  the	  Nursing	  
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	   As	  described	  above,	  the	  intent	  of	  the	  Malawi	  and	  PEPFAR/NEPI	  partnership	  was	  to	  provide	  

	  
and	  reforms.	  

Training	  Institutions	  

TIs	  to	  increase	  the	  number	  and	  quality	  of	  students.	  Accomplishments	  included	  increasing	  the	  



	  

Areas

Dimensions

Technology	  infrastructure,	  	  
including	  Internet	  	  

	  
resources

Teaching	  and	  learning	  	  
resources	  and	  materials

Teaching	  and	  learning	  	  
equipment	  

Faculty	  development:
formal	  advancement	  	  

•	  	  
e-‐learning	  planning	  under	  way	  at	  

learning	  centers
•	  	  

•	  	  	  

simulators,	  and	  computer-‐based	  

established	  at	  MZUNI	  with	  upgrading	  

•

•

•	  Needs	  analysis	  under	  way

•

•

•

•	  	  PhD:	  1	  PhD	  scholarship	  for	  1	  faculty	  
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Areas

Dimensions

Faculty	  development:
	  

Faculty	  development	  topics:
needs-‐based	  short	  courses	  	  

•

for	  master’s	  degrees	  in	  nursing	  and	  

•

to	  student	  admission	  processes	  

and	  undergraduate	  curriculum	  

management	  of	  clinical	  laboratories
•	  	  MZUNI	  faculty	  visit	  to	  University	  of	  

training	  and	  clinical	  preceptorship	  
training	  program	  planning	  under	  way

•	  	  



	  

Areas

Dimensions

Faculty	  and	  nursing	  	  
tutor	  numbers

development

Teaching	  and	  learning	  
methodologies

•	  	  	  Increased	  numbers	  and	  capacity	  
through:

	   1.	  	  Master’s	  in	  nursing	  and	  midwifery	  

component
•

considered

•

developed	  and	  approved
•	  	  Preceptorship	  curriculum	  
development	  under	  way

•	  	  Review	  of	  the	  bachelor	  in	  nursing	  
and	  midwifery	  curriculum	  under	  way

•	  	  Blended	  learning	  (e-‐learning	  and	  
face-‐to-‐face	  contact)

•	  	  	  Strategic	  planning	  for	  SBT	  at	  MZUNI	  
under	  way

•	  	  
clinical	  sites
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Areas

Dimensions

Student	  enrollments

•

MZUNI)
•

of	  teaching	  sites/wards	  in	  4	  districts	  
(MZUNI)

•

students	  to	  more	  remote	  sites

Scholarships	  provided	  to	  increase	  
enrollments:
•

•

•	  	  Upgrading	  to	  registered	  nurse	  from	  

•



Increasing	  the	  number	  of	  

for	  nurses	  with	  a	  bachelor’s	  
degree	  and	  by	  developing	  a	  
two-‐year	  program	  for	  nurses	  
with	  a	  diploma	  

Upgrading	  nurse-‐midwife	  
technicians	  to	  a	  diploma-‐
level	  nurse	  by	  developing	  a	  
bridging	  program

clinical	  teaching	  through	  the	  

clinical	  preceptors

rate	  for	  nursing	  licensure	  

future	  changes

Selected	  	  
Nursing	  School

of	  Nursing

Malawi	  	  

Health	  Sciences/
Blantyre

	  
University

of	  Malawi

	  

•	  	  Increased	  number	  of	  nurse	  tutors:	  

•

•

development	  of	  distance-‐based	  
modules

•

become	  RNs
•

•	  	  State-‐of-‐the-‐art	  clinical	  lab	  site	  
for	  faculty	  and	  clinical	  nurses	  to	  
improve	  preceptorship

•	  	  Increased	  number	  of	  clinical	  
preceptors

•	  	  Teaching	  wards	  established	  at	  
selected	  central	  and	  district	  
hospitals

•	  	  Assessment	  of	  reasons	  for	  current	  
pass/fail	  rate	  conducted

•
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the	  training.	  The	  PEPFAR/NEPI	  funds	  are	  targeted	  at	  addressing	  the	  issue	  of	  faculty	  and	  clinical	  

nursing	  training	  and	  the	  professional	  advancement	  of	  lower	  nurse	  cadre	  to	  more	  advanced	  

(bachelor	  of	  science	  or	  BSc	  and	  higher	  levels)	  were	  recently	  redesigned	  into	  a	  competence-‐

number	  of	  instructors	  in	  the	  colleges.	  The	  health	  services	  management	  graduates	  are	  deployed	  

mental	  health	  nursing.

models	  are	  used	  for	  laboratory	  training,	  including	  maternal	  deliveries	  and	  lung	  and	  heart	  sounds	  

integrated	  management	  of	  childhood	  illness.	  

the	  various	  nursing	  training	  programs	  at	  professional	  and	  technician	  levels	  are	  placed	  in	  urban	  



L E S S S ON S 	   TO 	   DAT E

Malawi	  MOH	  and	  PEPFAR,	  and	  has	  yielded	  important	  lessons.

training	  outputs	  more	  broadly	  where	  other	  partners	  can	  also	  engage.	  
	   Second,	  the	  NEPI	  approach	  has	  built	  on	  the	  principle	  of	  country	  ownership	  and	  laid	  the	  

the	  country’s	  Health	  Sector	  Strategic	  Plan	  (HSSP).	  Third,	  the	  strong	  support	  of	  both	  the	  Ministry	  

a	  vital	  profession	  within	  Malawi,	  along	  with	  nurtured	  inclusion	  of	  human	  resources	  for	  health	  as	  

planning	  and	  budget.	  Support	  provided	  by	  the	  MOH	  and	  PEPFAR	  should	  be	  sustained	  through	  the	  
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R E F E R E N C E S

Malawi

	  

in	  Malawi

.	  Lilongwe,	  
Malawi:	  Ministry	  of	  Health.

.	  Lilongwe,	  Malawi:	  Ministry	  	  
of	  Health.

.	  Lilongwe,	  Malawi:	  

.	  Lilongwe,	  Malawi:	  
Ministry	  of	  Health.
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