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Learning outcomes
You will recall details about: 
•How Library use can enhance student success and 
retention 
•Brock University’s Personal Librarian program
•Preliminary work on a Personal Librarian retention 
program 
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INTERSECTION
PSE Retention and 
Academic Libraries

3



Brock University: 
Retention and graduation

● 87% continue to 2nd year

● 77% to 3rd year

● 70% to 4th year 

● 68% graduate within 6 years
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Brock ranks 11th 
of 19 Ontario 

universities



Retention & attrition in PSE
● Retention boosters:

○ Sense of belonging
○ Student 

achievement
○ Social involvement

● Attrition factors:
○ Socioeconomic 

status
○ High-school prep
○ Student IQ
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Library role
● Positively correlated with increased retention:

○ Library as a social learning space
○ Attending Library programming
○ Using Library services and resources
○ Receiving Library instruction
○ Interaction with Library staff
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Libraries can boost retention:

● Provide individualized research 
assistance and personal attention

● Build student research skills as key 
component of academic success

● Partner with other academic services
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INTERSECTION
Personal Librarians 
& Retention
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Personal Librarians:
“...build long-term, one-on-one connections 
that allow students to have the confidence 
and resources to be successful in [their] skill 
sets...” 
-- Moniz and Moats, 2014
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“When librarians become part 
of a student’s support network, 
the student performs better 
academically.” -- Bell (2014)
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Brock PL program
● Est. 2014
● Aligned with Liaison Librarian roles
● 2017-18: 9 librarians, 5,044 students
● Low number of replies, but v. good email metrics & 

survey feedback
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Brock retention grant program
● Goal: meet/exceed ON retention and graduation 

rates 
● May 2017: $100,000 retention grant project open to 

all employees
● Library received $13,000 
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Personal Librarian for Retention
● ⅓ of Library Retention Grant; focus on 

“at-risk” students
● Targeting transfer students:

○ Struggling to adjust socially, academically
○ Navigating complex information systems



Focus on:
● Basic intro to 

Library
● How to find your 

Librarian
● Getting help
● Employment 

opportunity
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● 474 transfer students
● 2 messages:
● Feb  - Opens: 53%, Clicks: 2%
● March - Opens: 35%, Clicks: 6%
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Moving forward
● Do we need a “special” retention PL program?
● Investigate other populations with retention 

challenges e.g. International,  Indigenous
● Assess success!
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Questions?
eyates@brocku.ca 
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