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Abstract

Background and Objectives: Patients with heart failure (HF) disease require a team-based
approach for care and treatment because of the complex and chronic nature of the disease. The
team approach in care, can increase the effectiveness of treatment by using the resources better.
The aim of this study was to explain the process of teamwork in caring for patients with HF.
Material and method: In this concurrent mixed method study, a qualitative and quantitative
approach was designed to investigate teamwork in the caring of HF patients from Y+)7 to Y+ A,
In the qualitative section, after interviewing with 9 participants, the grounded theory method
used for explaining the process of teamwork formation and in the quantitative section, the
standard taem assessment quastionary, used to asked viewpoint of ¥+ A members of the treatment
team about the status of team work in patient care.

Findings: Based on the findings of the qualitative section “Conflict of do's and don'ts in the care
and treatment team of HF patients” refers to the context in which the team is formed. “Striving
for team scrutiny and consensus” were strategies which team member used to have effective
teams and imply to the process that the members used to achieve the consequence of "patient
centerism care, A clear perspective ". Main categories “Invisible cobwebs in caring for patients
with HF” and “team a safe place for care and treatment” were respectively as barriers and
facilitators of the team work process. “Professional co-operation to provide effective care” was

the focal concept. In the quantitative part, the mean and standard deviation of teamwork was



Y,€)++,Y2, There was a significant difference between the teamwork status of caring for patients
with HF and age, sex and job experience (p<+,*°). The highest mean was for team basis
dimension (¥,243++,¢ ) while the lowest was for team identity (Y, +£+,£9),

Conclusion: Dispite having barriers and limitations in conforming specialized teams to care for
patients with HF, trying to eliminate them, can achieve patient-centered care. An attempt that
result to providing effective care for the HF patient. Although the teamwork status was modest in
caring for patients with HF, But continuous training on teamwork and paying attention to
appropriate age and gender combinations of the team can be effective in improving teamwork in
caring for patients with HF.
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