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The Project

Whal does The ieralure say?

Performative lesson observation (1 widely
used in schoolt, purportedly, o ¢ *ool

wch on spproach is largely considered to
mitagate any potentally positive outiomes
of the observaton process

Thes acvion research owmed 0 explore
whether o Multi-Academy Trust (MAT)
wos cbde 10 chonge a perfsrmative lesson
observation model 10 @ more effective
retegy for teacher growth in
confidence ond self - asteem thus
ponitively empacting upon teacker proctice
and self .efficecy

The project developed from en ecigeal
ntenticn to introduce video observetion
(%o supper? peer end self -cbservetion
proctices) w0 o wider approoth based
wpon coaching medels However, soon
recogrising the necessity of o specific
culturcl context for this level of self-led
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both gualitative end guantitative data
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