View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by WestminsterResearch

UNIVERSITY OF WESTMINSTER

"o

Yy

WestminsterResearch
http://www.wmin.ac.uk/westminsterresearch

Recognising, and managing, the genius at work.

Angela Mansi

Westminster Business School

This is an electronic version of the slides of a presentation given at the
Chartered Management Institute National Convention, 11-12 Oct 2007,
Birmingham.

The WestminsterResearch online digital archive at the University of Westminster
aims to make the research output of the University available to a wider audience.
Copyright and Moral Rights remain with the authors and/or copyright owners.

Users are permitted to download and/or print one copy for non-commercial private
study or research. Further distribution and any use of material from within this
archive for profit-making enterprises or for commercial gain is strictly forbidden.

Whilst further distribution of specific materials from within this archive is forbidden,
you may freely distribute the URL of the University of Westminster Eprints
(http://www.wmin.ac.uk/westminsterresearch).

In case of abuse or copyright appearing without permission e-mail wattsn@wmin.ac.uk.



https://core.ac.uk/display/161116472?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

m‘ -] The /
,":,-"'.'-:;:‘:;;-:Z’ British /

-», Psychological .
S socicty WorkLife Management

Personality

Angela Mansi cPsychol
Director, WorkLife Management Ltd.
www.worklifemanagement.com



g e /
YA viih /

.-i:'-‘l;-,_.',- Psychological .
S socicty WorkLife Management

* Psychological theories
« How can we foster it?
« How can we manage It?



What have they done?
Compare with partner
Agree?
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radioactivity
2 Nobel prizes




Y Leonardo da Vinci

Architect
Musician
Writer

Engineer



4 Benjamin Franklin
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Printer
Scientist
Diplomat
Activist



Thomas Edison

A

an 0
Inspiration”

Inventor
Businessman
1000 patents
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o Stage theory of Creativity (Wallas 1926)
e Creativity and mental iliness....
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e A - Assistance in youth
M - Misfortune
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* Psychometric testing:
— Openness to Experience
— Sensing-iNtutive
— Intellectance
— Curiosity, playfulness
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e |ncubation
e |[lumination
e Verification
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* Dark side of genius
* Depression, paranoia and other qualities



w oy The /
(02 british /

—‘ Psychological )
RS Society WorkLife Management

(Psychoanalyst) 1988



Isaac Newton

Paranoid
Anti-social
Suspicious
Solitary
Irritable
Depressed

(see GAM
theory)
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e Fostering genius
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* Non-conformist, rebels, rule-breakers

« Multi-talented, single minded

e High discipline but low Conscientiousness - ?
 Mentally focussed
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» HPI and HDS
. 16PF
. N?



<5 M
|"|""'-;f:‘:;':‘3':-i:" British //

—j, Psychological .
S socicty WorkLife Management

— Nurturing
— Coaching

e Time
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e Climate
e Culture

(King & Anderson, 1995)
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Alexander Pope
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Q Childhood trauma
v High NCon and
NAch
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