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WHO HAS THE RESPONSIBILITY FOR THE DECISION

Corporate Director, RD Regional Director, E Employee, B Manager

Salary increases for employees

To

Er

decide which directors attend AIC Summer Institute in 1977

epare the annual AMPI budget

For AMPI to start a new marketing or service activity

Where to borrow money

To

To

have AMPI by a full and active member of AIC and NCFC

change the cooperative financial structure

That all AMPI vehicles are on co-op tires

Where the cooperative will purchase its supplies

Lo
To
To
To
To
To
To

To

To

Democracy" for public libraries in the AMPI territory

To

pay the service club dues of the board and staff
purchase a new truck

increase the mileage payment for directors
increase the manager's salary

approve directors' expense accounts

fire a field man
hold an annual meeting each year
plan the annual meeting

purchase copies of the AIC film "How People Do Business In Our

see that the cooperative operates within the law and ethically

Prepare a policy manual for board and staff

To

To

To

To

hold a young couples conference on cooperatives
participate in a state co-op council
hire an auditor

promote legislature for farmers and their cooperatives

For director training
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