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BCTYII

HaBuanpna  auciumuiina  «OpraHizaiiiiHe  TPOEKTYBaHHS  MIANPHUEMCTBA
nepeadadyeHa s CTyIeHTIB Tany3l 3HaHb 0305 — exkoHoMmika Ta MIIMPUEMHHUIITBO
HanpsMmy miaroroBku 6.030504 «ExoHoMika miANPHEMCTBAY» OCBITHHO-KBaTi(hiKaIlIiHOTO
piBHs «0akanaBp» JIEHHOI Ta 3204HOI (HOpPM HaBUAHHS.

Merta aucuumjiiHM: QGOpMyBaHHS pPI3HOPIBHEBUX KOMIIETCHIINH 3 JOCIIKEHHS 1
MPOEKTYBAHHS OPraHi3aliiHIX CUCTEM JUIS PALllOHATBHOL AISTTBHOCTI MiIIPUEMCTBA.

3aBnaHHsi: HaOYTTd HaBUUOK OOTPYHTYBaHHS NPOEKTHUX pilieHb Yy cdepi
palioHaNbHOI ~ OpraHizaiii JISTIBHOCTI  MIATNPHEMCTBA Ta (OPMYBaHHS  KOMIUIEKCY
NPUKIATHUX HABUYOK TIPOTHO3YBAHHS Ta MPOEKTYBAHHS PO3BUTKY MiIMPUEMHHUIIBKIX
CHCTEM.

IIpeaMeT BMBUYEHHSI: MMI3HAHHS Ta CBIIOME BUKOPHUCTAHHSI 3B’ S3KIB 1 BITHOCHH M1k
OpraHi3allifHUMH CKJIQJOBUMH CTPYKTYpH MIJINPUEMCTBA, 10 (OPMYIOTh IPOILIEC
IPOEKTYBaHHS €(PEKTUBHOI OpraHizaiii 3 MOrJsay CUCTEMHOIO MIAXOAY A0 YIPaBIiHHS.

3riHO 3 BUMOTaMH OCBITHHO-TIPOGECIHHOT MPOrpaMu CTYACHTH MOBUHHI:

3HATH:

— Oprasizaiiiine MpoeKTyBaHHsI BUPOOHUIITBA;

— Oprasi3auliHuNA JU3aiH M1JICUCTEM YIPABIIHHS (1pMOIO;

— MPOEKTH OpraHizallii npaii nepcoHanty niAIpUeEMCTBA;

— MPOEKTYBaHHA OpraHi3allli COI[IOCUCTEMH IiANPUEMCTBA;

— TPOIIECH OPTraHi3aliifHUX 3MiH Y CTPYKTYp1 HIIPUEMCTBA,;

— MPOEKTYBaHHA OpraHi3alliiHuX CUCTEM JJIsl PALllOHAIBHOI A1SIBHOCTI MIITPUEMCTBA.
BMITH:

— OIIHIOBATH PE3yJbTaTH HISUILHOCTI MiANPUEMCTBA;

— MOJIETIOBATH ONTUMAIbHY OpraHi3aIliiHy CTPYKTypy HiANPHEMCTBA;

— pO3pO0JISATH OKPEMI PO3/ILIIN OPraHi3aliifHOTO MPOEKTY MiANPUEMCTBA;

— OLIHIOBaTH €()EeKTUBHICTh 3/IICHEHHS OpPTraHi3alliHUX POEKTIB;

— YOPaBJISATH YIIPOBAIKEHHIM OpraHi3aliifHUX MPOEKTIB;

— pO3paxoByBaTH €KOHOMIYHY €(EKTUBHICTh 3IIMCHEHHS OKPEMHUX CKJIaJ0BHX

OpraHi3aliifHOro MPOEKTY Ta OLIHIOBATH iX BIUIUB HA JISUTHHICTb MiANMPUEMCTBA.

MeToauyHi BKa3iBKH JO CaMOCTIMHOI poOoTHM 3 aucuumiidu «OpraHizaiiiie

NPOCKTYBAaHHS MiANPUEMCTBA» MICTITh MPOrpaMy HaBYaIbHOI TUCIUIUIIHHU, TUIAaHU

CaMOCTIIHO1 pOOOTH Ta OCHOBHI TEPMiHH, 3aBAaHHS CAaMOCTIHHOT pOOOTH, NEPENIK NUTaHb

Ha 3aJ1iK, KpUTEPIi OL[IHIOBAHHS 3HAHb CTYJICHTIB Ta PEKOMEHIOBaHY JIITeparypy.



IJIAHU CAMOCTIMHOI POBOTH TA OCHOBHI TEPMIHUA

PO3JILI I. CYTHICTB OPTAHIZALIIHHOI' O IIPOEKTYBAHHA TA OCHOBHHX
HOIo CKT1A/IOBUHX

TEMA 1.
OPI'AHIBALIA: CYTHICTD, BJACTUBOCTI TA PO3BUTOK
1. Opranizanuii: CyTHICTb, TIAXOAM J0 ii BU3HAYEHHS, 3aralibH1 PUCH Ta Kiacudikarris.
2. BrmacTuBOCTI Ta MPUHIIMIIN OpTaHi3alii.
3. Po3BuTOK opranizarii: 1iii, 3aBIaHHs Ta €TAIH.

OcnoeHi mepminu ma nOHAMMmMA
Opranizauisi (Bix 1aT. — MOBILAOMIISIO, CTPYHKHI BUIJIAJ, BIAIITOBYIO) MOXE OyTH

BU3HAUEHA $K PI3HOBHJ COLIAJIbHUX CHUCTEM, OO'€qHAHHS JIOAEH, LI0 CIUIBHO

peaizoBYIOTh MIEBHY 3arajbHy METY Ta J1IOTh HA OCHOBI MEBHUX MPUHIIUITIB 1 MPABUIL.
ITigxoau 10 BU3HAYEHHSA OpraHizamii:
1)opeanizayis sax cucmema — 1€ BHYTPILIHS BIOPSAAKOBAHICTh, Y3TO/KEHICTH Ta

B3a€MO/IISl YACTHUH IJIOT0, 1[0 00YMOBJIEHA HOTO OOYI0BOIO Ta LUISIMU;
2)opeanizayis sk npoyec — 1€ CYKYIHICTb HUJICCIPIMOBAHUX JIil, 10 3yMOBIIOIOTh

YTBOPEHHSI HEOOXITHUX 3B'A3KIB. BCTaHOBIEHHS KUIBKICHMX 1 SKICHUX IPOCTOPOBO-

YacOBUX 3B'A3KIB € CYTHICTIO OpraHi3allii ik Mporecy.
3arajgbHi pucu opraizauniii: HasBHICTb KOMIIOHEHTIB; HasBHICTb PECYpCIB: JIIOACH,

KamiTaay, MarepialliB, TEXHOJOrii, 1H(opMallii TOIIO; HAasSBHICTH 3B'A3KIB; HASBHICTH

CTPYKTYpH; HasBHICTh (OpMATIbHUX Ta HE(YOPMAIbHHX TIpyI. HAsBHICTb B3a€EMOJII;

TOPU3OHTAJIBHUN MOJIN TMpall, MiIAPO3AUIH, SIKI BUHUKIA B PE3yJbTaTI TOPU30HTAIIBHOTO

NOJIUTY Tpalll; BEpTUKAIBHUIA MO Mpalll, COpsIMOBAaHUN Ha KOOPAMHALIIIO0 pOOOTH, TOOTO

3MIMCHEHHSI TPOIECY YIPAaBIIHHA. TEpedir MpoIeciB; IUTICHICTh Ta €MEpIKEHTHICTH;

MOXJIMBICTh 1AeHTU(DIKAINI; HAsSBHICTh 30BHIIIHBOTO CEPEJOBUINA; 3IIMCHEHHS IEBHUX

BHUIIB JISJIHOCTI, HasIBHICTh KOHIIEIIIII].

OcHoBHI kpuTepii Ki1acu@ikamii orpranizamiii:

— 3a KpuTepieMm Gopmaizaiii: hopMmanbHi Ta HehopMaIbHI Oprasizaiiii,

— 3a ()OpMOIO BJIACHOCTI: IPUBATHI, KOJIEKTUBHI, KOMyHaJIbH1 Ta I€pKaBHI OpraHi3ailii;

— 3a (hopMOIO pe3yJIbTaTy: KOMEPIIIHHI Ta HEKOMEPIIIHI opraHi3arii,

— 3a TUIIOM 3aBJlaHb, 110 BUPIIMIYIOTHCSI: €KOHOMIYHI, (DIHAHCOBI, IMOJITHYHI, OCBITHI,
MEIWYHI, BINCHKOBI Ta 1H.;

— 3a MPUHLMIAMK 00'€THAHHS JIIO/IeH: T0OPOBUIbHI, TPUMYCOBI, YHITApHI;

— 32 XapaKTepOM JisUIbHOCTI: TEXHOJIOT14H1, TPOTrPaMHO-LIIbOBI, HEMTPOTPaMHi;

— 3a IUIIXaMW BCTAHOBJICHHS: IITY4YHI, TPUPOIHI;

— 3a SIKICHUM yTBOPEHHSM: JUIOBI — OpraHi3ailii, Kl OpiEHTOBaHI Ha 3aJI0BOJICHHS MOTPeO
HACEJICHHS Ta MAIOTh IITaTHUX MPALIBHUKIB, AKI OJIEPKYIOTh 3apO0ITHY IJIaTy Ta 1HII
BUILUIATH; TPOMAACHKI — OpraHi3aili CTaHOBJIATh COIO3 IHAMBIAYAJbHUX YYaCHHUKIB,
00'eTHaHNX CYCIUJIbHE 3HAUYYIIOK METOI0; acOIllaTUBHI OpraHi3ailii — moOyaoBaHl Ha
OCHOB1 OCOOMCTHX CUMIIATIN, B3aEMHOI MPUXMIBHOCTI, 3arajJbHUX 1HTEPECIB.
BaacruBocTti opranizaumii:

1. 3acanvni enacmueocmi opzanizauii. 111eCIPSIMOBaHICTh;, MEPIMAHEHTHICTh; AUCKpE-
THICTh, UMUKIIYHICTb; PEBEPCUBHICTH; OTEPaTUBHICTh, THYYKICTh; POTAIINHICTH,

5



KOPIIOPaTUBHICTH, KOMYHIKAIlIMHICTh, KOM TO3UIIHICTh, KOMOIHATOPHICTB;
CEJICKTUBHICTh, 1HTPECUBHICTh; EIPECUBHICTIO; OOMEKEHICTh; PENPOJAYKTHUBHICTH;
aJlaNTUBHICTh; IHBAPI1AHTHICTh, 1HIIII.

2. Couianvni  enacmueocmi  opzaunizayii:  KOHUENTYAJIbHICTh,  1€papXIYHICTH,
KOHCEPBATUBHICTh; MPOOJEMHICTh; MOTUBOBAHICTh; 1HHOBAIIMHICTh; KOHKYPEHTHICTB;
IHTErPaTUBHICTh, KOPEJISALINHICTb.

3. Cunepciuni énacmueocmi opzanizayii. apxXiTEeKTOHIKA, CAMOPETYJIIOBAHHS.

Ipunuun — e cPopmyabOBaHE JIOABMU ONTUMAIbHE MPABUJIO (HOpPMA), LI0 Mae
00'€eKTUBHUN XapakTep, BUMOTH JI0 KOHKPETHOI CHCTEMHM, CTPYKTYpH Ta OpTraHi3aiii.
BiamoBigHO 110 IMX BHUMOT YTBOPIOIOTBCA OpTraHW YIOPAaBIiHHS, BCTAHOBIIOIOTHCS
B3a€EMUHU MDXK HOTO PIBHSIMH, OpraHi3allisMH 1 1ep>KaBOl0, 3aCTOCOBYIOTHCS TIEBHI METOIU
yIpaBIiHHS.

I[punuunu opradizamii nomiNsIlOTL HA TPM TPYNH: CTPYKTYpHI TPUHITUIIN;
MPUHITUIHN TPOIECY; MPUHIIMITA KIHIIEBOTO PE3YJIbTATY.

3arajbHi NpUHIMNM OpraHizamii Ta iX xapakrtepucTuka: [IpuHOMO 3BOPOTHOTO
3B's13Ky. [lpunmun pos3Butky. [lpuHnun 3maranbHOCTI, KOHKypeHuii. [lpunimn
nonatkoBocTi. [IpuHIUI BIAMOBIAHOCTI IeH 1 pecypciB. [IpuHIMI BIAMOBITHOCTI
PO3MOPSIIHULITBA Ta MiANOPSAAKYBaHHsS. [IlpuHinmn eQeKTUBHOCTI W EKOHOMIYHOCTI.
[IpyHIMI ONTHUMAJIBLHOTO TMOETHAHHS IIEHTpati3alii Ta JACHeHTpai3alii BUpoOHHUITBA U
ynpasmiHHs. [IpuHuun npsmoro 3B's3Ky. [I[pyuHIMAI pUTMIYHOCTI.

YacTkoBi NPpUHOMIM OpraHizamii: NPUHLMIN, 110 BUKOPUCTOBYIOTHCA Yy PIZHUX
NIJCUCTEMAX CYCIUIbCTBA; MPHUHIIMIM, 110 BUKOPUCTOBYIOTHCA B IPOLIECI PI3HUX BHUIB
OpraHizamiitHoi JIsJIbHOCTI; TPUHIIMIHN YIIPABIiHHA (DIpMOI0, KOPIOPALIEIO.

Tunu moaeseit opravizaumii:

Mopnenb MexaHICTUYHOI KOHCTPYKIIIi OpraHizarfii.

Mopnenb opranizaiiii ik KOJEKTUBY, C()OPMOBAHOTO 32 MPUHIIMIIOM MTOALTY MPALIi.

Monenb opranizarlii ik CKJIaHOT BIIKPUTOI 1€pApXi4HOT CUCTEMHU.

Monenb opranizaiiii, 1o peasizye KOHIEMIII0 3aiHTePECOBAHUX TPYIL.

Po3BuTOK opraHizamii — 11¢ TOCATHEHHS i TapMOHINHOTO CTaHy, KOJIU 301raloThCs

napameTpu «HopManbHOI» 1 «HePOPMATIbHO» OpraHi3allii i 10CATAEThCS TAPMOHIs IIiJIeH

(ouikyBaHb) WICHIB OpraHi3ailii 1 camoi opraHizailii sk COIiaJbHOTO SBUIIIA.
3aBaaHHs Ta WiJi PO3BUTKY opraHizamii: 3mMiHa B MOJENSIX OpraHizariiHoi

NOBEAIHKMA 1 MO3ULISX KEPIBHUKIB Ta MPALIBHHUKIB OpraHizaiii; (opMyBaHHS THYYKUX

OpraHizaliifHuX Ta KOMYHIKALIIHUX CTPYKTYpP; YNPaBIIHHS MPOIECOM 3MIH; CTBOPEHHS

TBOpYOi aTMOC(hepH.

Opranizaniiinuii  po3BUTOK  siBJIsiE  COOOK  JIOBFOCTPOKOBI ~ MpOrpamMu 1O
BJIOCKOHAJIFOBAHHIO TMPOLIECIB OPraHi3alifHOTO BITHOBJEHHS W MNPUUHATTIO PIIICHb,
30KpeMa, 3a JOMOMOTOI Oulbill €()EKTUBHOTO YMPABIIHHS OpPraHi3aliiiHO KYJIbTYpPOIO,
3aCHOBAHOTO Ha CMIBPOOITHUIITBI.

KutTeBuil MUK opraHizamii — CyKyHHICTh CTaJliid, sIKI IPOXOJUTH OpraHizaiis 3a
P10 CBOTO YKUTTS.

ETanm xkutteBoro uukiay oprasizamii: Etan 3apokenns. Ertan crBopenns. Etan
3poctanHs. Etan 3pinocti. Etam cramy.

3araibHONPUIHATI eTanmM JKUTTEBOr0 WUMKJIY opradizaumii: HapomxeHHs.
JutuacTto. OHICTh. 3pinicts. Crapinnd. BiapomkeHHs.
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TEMA 2.
CYTHICTb OPTAHIBAIIMHOI'O MPOEKTYBAHHSI TA IIJIXO/IH JIO MOI'O
3JIIMCHEHHSA
CyTHICTh OpraHi3aliitHOro NpOeKTyBaHHS.
[Tigxoau 10 OpraHi3aliitHOTO MIPOCKTYBAHHS.
EBomtorrist po3BUTKY OpraHi3amiiHOr0 MPOSKTYBaHHS.
Cyd4acHi HanpsIMU TEOPETUYHUX PO3POOOK OpraHi3aliiiHUX CTPYKTYpP YIpaBIiHHS.

W

OcnoeHi mepminu ma nOHAMMmMA

IIpoexTyBanHsi (KMHYTHH BIIEpea) — TMPOIEC CTBOPEHHS TPOEKTY, MPOTOTHITY,
npooOpa3y nepeadadyyBaHOTO a00 MOXKIIMBOTO 00'€KTa, CTaHy.

Opranizaniiine mMpoeKTyBaHHsI — 1€ MPOIEC 3HAXOKEHHS BIAMOBIAHOCTI MIX
KIIIOYOBHMH €JIEMEHTAaMHU Oprasizauii (CTpyKTypa, JI0[I1, 3aBJAaHHS, CUCTEMHU pIIIeHb Ta
3a0X0U€Hb, a TaKoX HedopMallbHA oOpraHizaiis 1 KyJdbTypa) Ta ii CTpaTeriero, ske
MPUBOJUTH JI0 YCITIXY.

OpranizaniiiHe mnpoeKTyYBaHHS MiANPUEMCTBA — 1€ TMpolec BUOOPY
OpraHizaiiifHoi CTPYKTypH YIIPaBJIiHHA, [0 HAWOLIbIIE BIAMOBIAAE IUJISIM 1 3aBJAHHSIM
oprasizaiiii, a TaKOK BHYTPIIIIHIM Ta 30BHIIIHIM YMHHUKAMHU, SIK1 Ha HET BIUIMBAIOTb.

Iiuti oprani3amiiHOro0 NPOEKTYBAHHA:

— CTBOPEHHS HOBOI CUCTEMU,

— YaCTKOBE YJOCKOHAJICHHS HAasBHOI OpraHi3aliiiHOl CUCTEMU;

— paJuKaibHEe EPETBOPEHHS HASIBHOI OPTraHi3alllifiHOT CHCTEMHU.

Curyanii okpemo a0o B KoOMOiHAmii, KOJM BHUTPATH HAa KOPUI'YBAHHA
CTPYKTYpPH 200 HA po3po0KY HOBOI0 NMPOEKTY MOKYTh OyTH BHIIPaB/IaHi, a came:

1. HesanoBiibHE QPYHKITIOHYBaHHS MIiANPUEMCTBA.

2. IlepeBaHTa)K€HHS BUIIOTO KEPiBHHUIITBA.

3. BincyTHicTh OpieHTAaIlil HA TIEPCIIEKTUBY.

IIpouec npoekTyBaHHA oprauizauii Ma€ 0a3yBaTUCh HA IPUHIMIIAX !

— KOpeKTHe (GOpMYIIOBaHHS WUIeH Ta MIALUIEH oOpraHizamli, 00 MNPOEKTYEThCSH, 3
ypaxyBaHHSM iX aKTyaJIbHOCTi, HOBU3HU Ta MOXKJIMBOCTEH MPaKTHUYHOI peati3allii;

— 00OB'sSI3KOBE BH3HAYEHHS 3aBJaHb, 0€3 BUPIIICHHS SKHUX IIUJII OpraHizaiii HEMOKIHUBO
peani3yBaTy;

— o0rpyHTOBaHMN po3moalT (YHKIN, MpaB Ta BIAMNOBITATBHOCTI IO BEpPTUKAII
YIPABIIHHS;

— BUSBJICHHS BCIX HEOOXIHUX 3B'SM3KIB Ta BIAHOCHMH IO TOPU3OHTAIl 3 METOIO
KOOPJIMHAIII TIsTHHOCTI (YHKIIOHATBHUX JIAHOK Ta JOTIOMIXHUX CITYKO;

— ONTUMAaJbHE CIIBBIAHOIIEHHS IEHTpaTi3aIlli Ta AeTeHTpasi3alii yrpaBIiHHS.

Iigxoam 10 opranizaniiHOro NPOEKTYBAHHA:

1. Bropokpamuuna (mexanicmuuna) mooens. 3a HEXO CTPYKTypa OpraHizallii CiupacThCs
Ha cucTeMy (JOpMalIbHOT BIIaIH.

2. bixesiopucmuuna (opzaniuna, nogedinkoea) mooensy. 1l Monenb TIPyHTYETbCS Ha
PO3BUTKY TIpyll B oOprasizaimii Ta MpoIeciB JIOACBKUX B3aeMOBimHOCUH. IIponec
BU3HAUCHHS IIJIEH € JCIEHTPaII30BaHUM Ta TOJISITa€ B TPYMHOBINA BIAMOBIIAIBHOCTI.
[Ipouec xomyHikauii nependavyae BUIbHUM pyx 1H(popMaiii B opranizauii. [Iporec
NPUUHATTS PpillleHb BiIOYBAa€ThCsl Ha BCIX MIAOJAX oOpraHizaiii uepe3 TrpyrnoBe
OOrOBOPEHHH.



TEMA 3.
CTPYKTYPA OPTI'AHI3AIII: CYTHICTh, BUJIU TA ITU3AWH Ii
OOPMYBAHHSA
CyTHICTbh OpraHi3aiiitHoi CTPYKTYpHY YIPABIIHHS Ta OCHOBHI ii XapaKTEPUCTHUKHU.
EnemenTtu opranizamiiiHoi CTpyKTypH YIIPaBJIiHHS Ta BIIHOCHUHHU MK HUMH.
[TpuHIMIM 0Oy I0BK OpraHi3alliiHuX CTPYKTYP yIPaBIiHHS.
[Tigxoau no GopmyBaHHS OpraHi3aIliifHOl CTPYKTYPH.
ETanu npoekTyBaHHS OpraHi3aliifHuX CTPYKTYD.
MeToau poeKTyBaHHS OpraHi3aliiHUX CTPYKTYD.
YHWHHUKH IPOEKTYBAaHHS OpraHi3alliiHuX CTPYKTYP.
Tunu opranizauiiHUX CTPYKTYP YIPABIIHHSA M1IIPUEMCTBOM.

NIk owDd PR

OcnoeHi mepminu ma nOHAMMmMA

Opranizaniiina cTPyKTypa ynpaBJiHHA BU3HAYAETHCS K CHCTEMa B3a€EMO3B'A3KIB
Ta MANOPSAKOBAHICTh OpraHi3allifHUX OJUHUIG (M1IPO3UTIB) anapaTy YIpaBIiHHSA, SKI
BUKOHYIOTH P13H1 QYHKIIIT yIIpaBIiHHS OpraHizaii€ero (MianpueMCcTBOM).

CTpykrypa Bigo0paxkae Oy70By Ta BHYTPIllIHIO ()OPMY CUCTEMHU.

Merta opranizaniiiHoi CTPYKTYpPH MOJSATae B TOMY, I[00 3a0€3MEUNTH JOCSITHEHHS
MOCTABJICHUX TIEpPe]l OpraHizaili€l0 3aBllaHb, MNPOEKTYBAHHS OpTraHi3alliiHUX (QopM
ynpasiiHHS (ODY) mae 6azyBaTuCs Ha CTpATErIYHUX IJIAaHAX OpraHi3arii.

Opranizaniiina cxema (opra”irpama) — 1e rpadiyda IHTepIpeTanis IpoLecy
BUKOHAHHS YIPABIIHCHKUX (PYHKI[IH, IX €TaIiB Ta poOIT, [0 B HUX BXOJATb.

OCHOBHI XapaKTEePUCTUKHU CTPYKTYPH OpraHizaiii:

1. Cknaounicms. CKIaJAHICTh BU3HAYA€ CTYNIHb AWQEpEeHIianii opraHizauiifHoi CUCTEMU

Ha OCHOBI PO3MOJILTY Mparli:

a) l'opuzonTtanpHa nudepeniamnis mnepeadavyae MOETAMHUN PO3MOILT Tpall Ta
0a3yeTbcsl Ha crieriam3aliii Ta KOHKpeTu3ailii pooiT.

6) Beprukanbna nudepeniiiaiiis mos's3aHa 3 po3noIiyioM podiT 3a pIBHIMH 1€papXii B
oprasizaiiii 1 € mACTaBOIO sl JOPMYBAHHS ii BEPTUKAIBHOI CTPYKTYPH.

B) TeputopianpHa (3a TeorpagpiyHUM TMOJOXKEHHSAM) AUQEpeHIiallis XapakTepusye
mpolec po3MOAUTY 3a TpyNmaMH BHUIIB ISJIBHOCTI Ta PECYpCiB 3aJIEKHO BiJl
0COOJIMBOCTEH MICLIE3HAXOJKEHHS.

2. Dopmanizayia. Gopmanizallis xapakTepusye Halip 3aco0iB, 10 BUKOPUCTOBYIOTHCS
oprasizaui€ero 1 0OMeKeHHsI CBOOOAM BUOOPY MPALIBHUKIB Y TIPOLECI iX AISUTBHOCTI.
3. Ilenmpanizayia — 11¢ KOHLUCHTPAIIIS MPAB YXBaJEHHS PillIeHb, 30CEPEIHKEHHS BIATHUX

MMOBHOB&)XEHb Ha BEPXHBbOMY PIBHI KEpIBHUIITBA opraHizaiieto. Jlemenrpanizamia —

e mepeaayda abo AeeryBaHHs BIAMOBIIATILHOCTI 3a HU3KY KJIIIOUOBHX PIIICHB, & OTXKE,

nepejada XapakTepHUX I BIANOBIAAIBHOCTI MpaB Ha HWXKHI PIBHI yIpaBIiHHS

OpraHizali€o.

OCHOBHI eJieMeHTH OpraHi3aniiiHOI CTPYKTYpPH yNIPaBJIiHHA:

— CKJIaJ Ta CTpyKTypa (QYHKIIN yIIpaBiIiHHS;

— KUIBKICTH MPAIIBHUKIB JIJIST peati3allii KOXHOi yrpaBiIiHChKOI (DyHKIIIT;
— npodeciiHOo-KBaTIPiKalIMHUI CKIaa MpalliBHUKIB anapaTy yIpaBIiHHS;
— CKJIaJl CAMOCTIMHUX CTPYKTYPHHX IiIPO3/ALTIB;

— KUIBKICTH PIBHIB YIPABIIHHS Ta PO3MOJLI MPAI[IBHUKIB MI>K HUMU;

— 1H(opmarliiiHi 3B'A3KH.



KoMmmnoHeHTH CTPYKTYpPH OpraHi3aiii B KOHTEKCTi il 0a30BUX eJIeMEeHTIB:

1) onepatifHui HEHTP;

2) CTpaTeriuHuii ICHTP;

3) mpoMiXKHa CepeIHs JIaHKa;

4) TEeXHOCTPYKTYpa,;

5) nmepcoHa miaTpUMKH.

IIpocTta cTpyKTypa XapakTepH3yeThCs MEPEBAXKAHHIM CTPATEriuHOTO ILEHTPY Ta
BUKOPHCTOBYE SK OCHOBHUN MEXaHI3M KOOpAWHAIli Oe3mocepenHii KOHTpoib. lle
HECKJIaJIHA, HEBEJIMKUX pO3MIpIB Oprafizamisi 3 HHM3BKUM CTyleHeM Qopmanizamii
YXBJIIOBAHUX PIIICHD 1 IEHTPATI3alli€0 BIIA]IH.

MamuHHa OHOPOKPATisA SK KIIOYOBUN €JIEMEHT CTPYKTYpH MAa€ TEXHOJOTIUHY
KOMIIOHEHTY (T€XHOCTPYKTYpY) Ta BHUKOPHCTOBYE CTAaHJIAPTHU3AII0 MPOLECy Mpami K
OCHOBHUI M€XaH13M KOOpPIMWHAIT AISUTBHOCTI.

IIpodeciiina Oropokpatis TPYHTYEThCS Ha KIIIOYOBIA TMO3MINT ONEPATUBHOTO
neHTpy. Opraxizaiii TaKoro TUIy BUKOPUCTOBYIOTh CKJIa/H1 TEXHOJIOT1, 1[0 3MIHIOIOThCS.
Tomy cranmapTu3allis 3aBJaHb TMOEAHYETHCS 3 JCTAIBHUM PO3MOJIJIOM TMpali Ta
nependayae akTUBHY y4acTh BUCOKOKBaTi(h1KOBAaHOTO MEPCOHAIY.

JuBi3ioHAJIbHA CTPYKTYpPAa MOXe OyTH Mpe/CTaBleHa K CYKYITHICTh CAMOCTIMHHUX
BIJUTIJICHb (JTMBI310HIB), 30pPIEHTOBAHMX HA SKUHCH KIHLEBUH pe3yiabTaT — MPOIYKT,
croxkrBaya a00 puHOK. [laHyt0YMM KOMIIOHEHTOM TaKOl CTPYKTYpPH € MIPOMIKHI 1HCTAHIII1.

AAXokparisi (JUisI OKpEMOIro BHMINAJKy) — L€ TaKWil THUI Oprasizamli, 3a SKOro
KJIFOYOBUM €JIEMEHTOM € MEPCOHAN MIATPUMKH, 110 3YMOBJIEHO BHUCOKOCIEIIaTI130BaHUM
XapakTepoM 3a0e3NeUeHHs AisUIbHOCTI OpraHi3anii.

IIpoekTHA CTPYKTYpa BHKOPHUCTOBYETHCS B THUX BHITAJKaX, KOJH YXBaJIFOETHCS
pILIEHHS 30CEPEANTH MAKCUMAJIbHY KIJIBKICTh PECYPCIB OpraHizailii Ha IEBHOMY MPOEKTI
MPOTATOM KOHKPETHOTO TEPMiHY.

MaTtpuyHa CTPYKTypa € PENITKOBOIO OpraHizaifi€ro, moOyJoBaHOIO, HA BIIMIHY
BiJl MPOEKTHOI, 32 TPUHITUIIOM TOABIHHOTO MiAMOPSIKYBaHHS BUKOHABIIIB: 3 OJTHOTO OOKY
— 0e31mocepeTHbOMY KePIBHHUKOBI 0a30BOTO MiAPO3LTY (CIY>KOM), IKUM BUIUISIE pECYypCH
(30KpeMa TepcoHai); 3 IHIIOIO — KEPIBHUKOBI THMYACOBOI IUIHOBOI TPYIH, SKHI
HaJIJICHUH HEOOXITHUMH ITOBHOBOXXCHHSMHM JUIsI OpraHizaiii poOiT 3a KOHKPETHOIO
IPOrpaMoIo.

Mepe:xkeBa CTPYKTYpa O3HaAYae, 110 OpraHi3allis Je3arpurye cBoi OCHOBH1 (hyHKIIIT
MDK OKPEeMHUMH KOMIIAHISIMH, M0 TMPAIIOI0Th 3a KOHTPAKTOM, IOCEPEAHUKOM SKHUX
BUCTYIA€ HEBEJIMKA TOJIOBHA OpraHizaiisl.

BipryanbHa oprasizaumisi € TUM4YacoOBOIO MEpEXKEI0 KOMIaHii, siKi OnepaTUBHO
00'€ THYIOTBCS 3 METOI0 BUKOPHUCTAHHS IIBUIKO 3MiHHUX MOJIMBOCTEH PUHKY.

ETanu npoeKkTyBaHHSI CTPYKTYPH OpraHi3amii.

1. AHani3 oprasizaniiHoil CTpyKTypH, LIO JIIE.
2. [IpoexTyBaHHS OpraHi3ailiiHuX CTPYKTYD..
3. OniHroBaHHA €(PEKTUBHOCTI OpraHi3alliiHUX CTPYKTYP.
MeToau NPOEKTYBAHHSA OPraHi3aliiHUX CTPYKTYP YIPABJIIHHA:
Merto aHaIorI.
ExkcrniepTHuil MeTO/I.
MeTton cTpyKTypHu3arii Miiei.
Merton opraHizaiiifHOro MoIeJIFOBaHHS.
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TEMA 4.
THUNHA OPTAHIBAIIMHUX CTPYKTYP YIIPABJIIHHS TA IX ITO3UTHUBHI 1
HET'ATUBHI ACIHEKTH
1. BropokpatuuHi opraHizailiiiii CTpyKTYpH yIpPaBIiHHS MTATPUEMCTBOM.
2. AnanTuBHI opraHizaliiiHi CTpYKTYpH yHPaBIiHHS T AITPUEMCTBOM.

OcnoeHi mepminu ma nOHAMMmMA

BropokpaTuyni opranizauiiini ¢gopmu ynpas/iiHHSI € JOCUTh MOUIMPEHUMH 1 B
Cy4yaCHUX CYCHUIbHHUX IHCTHTYIIsX (B apmii, mepksi tomio). CinoBo "Oropokparia" sk
MPABUJIO ACOIIIOETHCS 3 KAHILEMSPCHKOI TATAHWHOIO, TOTAHO HAJIAaroKEHOI0 PoOOTOIO,
MapHOIO TisUTHHICTIO.

Tunu Or0poKpaTHYHMX OPraHi3aliiiHUX CTPYKTYP:

1. Jlinitnuni mun opzanizayittnoi cmpykmypu YnpaeaiHHA  XapaKTEPUZYETHCS
JTHIAHUMA (popMaMu 3B'SI3KY MK JTAaHKAMH YIIPaBJIIHHS 1, SIK HACT1JJ0K, KOHIICHTPAIII€10
BCHOT'O0 KOMIUIEKCY (DYHKIIIM yNpaBiiHHS Ta BUPOOJEHHS YIPABIIHCHKUX 1A B OJIHIN
JIaHI[ yTIPaBIIiHHS.

2. @yukyionanvHy opeanizauiuny ¢popmy ynpaeninHa Ha3UBAIOTh TPATUIIAHOIO, a00
KJIIACUYHOIO, OCKUIBKM BOHa Oyjia TEpIIO CTPYKTYypOK, MI0 BUBYAIACs.
OyHKIIIOHAJIbHA CXe€Ma oOpraHizailii JiSUIbHOCTI IMUPOKO BHUKOPHUCTOBYETHCS B
KOMIIaH1X CEPeAHBOTO PO3MIpY.

3. Jliniitno-@gynxkuionanvnuit (Komoinosanuit) mun op2anizayiitHoi hopmu ynpaeninus
1030aBJIECHUI HEAOMIKIB JIIHIMHOTO Ta (DYHKIIOHAJIIBHOTO TUIIB CTPYKTYpP YIpPaBIIHHA:
(yHKILIOHAJIbHI JIAHKM HE MAaroTh O€3[0CEPEeIHbOr0 BIUIMBY HAa BHUKOHABIIB, BOHH
TOTYIOTh PIIIEHHS JIJIsl JTIHIMHOTO KepPIBHUKA.

4. Y niniiino-wmaoniin cmpykmypi TpU JIHIMHUX KEPIBHUKAX CTBOPIOIOTHCS CIY>KOU
(mrrabu), K1 CHenian3yloThCsl HA BUKOHAHHI MIEBHUX YIPABIIHCHKUX (QYHKITIH.

5. Jlusizionanvna opzauizauiiina ¢opma ynpaeninua. CydacHi MIANPHEMCTBA JIyXKE
4acTO BEyTh Omepallii B IUJIKOM Pi3HOMaHITHUX cepax MisITbHOCTI.

a) /uegizionanvno-npodykmosa opzauizauyitina popma ynpaeniHHA € OIHUM 3
HAWUTIOMIMPEHIIUX 3ac00IB PO3BUTKY MIAMPUEMCTB 1 MOJSTAa€E B TOMY, IO BOHHU
30UTBIITYIOTh ACOPTUMEHT BUPOOJIEHOT Ta peatizoBaHOl MPOTYKIITIi.

0) /lusizionanvha opzanizauiiitna ¢popma ynpaeninus, OpicHMOBAHA HA CHOMICUBAUA.
Jlesiki MIAMpUEMCTBA BUPOOJISIIOTh BEJIMKUM ACOPTUMEHT TOBapiB ab0 MOCTYT, IO
BI/IMOBIAIOTH 3aMMUTaM JCKUIBKOX 3HAYHUX TPYM CIIOKUBAYIB.

8) /lusizionanvho-pezionanvna opzauizauiiina (opma ynpaeaiHHsa OXOIUIIOE BEJHUKI
reorpadivHi perioHu, 0CoOJIMBO B MIKHAPOJHOMY MacIiTall, 1 € JOIIILHOI0 (POPMOIO
oprasizatiii 3a TEpUTOPiAIbHUM MPUHIIUIIOM.

AJanTUBHI opraHizaniiiHi CTPYKTYpHM BHKJIHMKaHI MOTPEOOI0 B €PEKTUBHOMY
pearyBaHHI MIANPUEMCTBA Ha 3MIHM HaBKOJIUIIIHBOTO CEPEOBUIIA 1 BIPOBA)KEHH1 HOBUX
TEXHOJIOT1H.

Tunu aganTUBHUX OPraHi3aliiiHUX CTPYKTYP:

1. Ilpoexmna opzanizauinina cmpykmypa ynpaeiinHa — 1€ TUM4YacoBa CTPYKTYpa,
CTBOPEHA JJIsl BUPIIICHHS] KOHKPETHOTO 3aBIaHHS.

2. Mampuuni opeanizayitini cmpyKkmypu 3HaA9HO BIIPI3HAIOTHCS BiJl OMIMCAHUX BHIIIE.

3. Konznomepammui opzanizayiiini ¢opmu ynpaeninna € 1€ OJHUM PI3HOBHIOM
aJIalTUBHUX OPTaHi3alliHUX CTPYKTYP YIPaBIIHHS.
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PO3JILL II. OPTAHI3AIIIHHE ITPOEKTYBAHHSA IIDIIIPUHEMCTB, CHCTEM TA
HUICHCTEM YIIPABJIITHHA

TEMA S.
OPI'AHIBAIIMHE MPOEKTYBAHHSA IIJCUCTEM YIIPABJIHHA
1. lepapxiuHi CHCTEMHU yIpaBJIiHHS.
2. PiBHI ynpaBIliHHS.
3. JIaHKM ympaBIliHHS.

OcnoeHi mepminu ma nOHAMMmMA

Iepapxiss — 1e po3TamryBaHHS YaCTUH Ta €JIEMEHTIB y MOPSAKY BiJl BUIIOTO /0
HUKYOTO. Y CHCTEMax 3 TaKOI0 CTPYKTYpPOIO iCHYe po3in (YHKIINA YMpaBIiHHS MIX
opraHaM¥ 4 MiJIpO3/1JIaMH Pi3HOTO PiBHSA a00 paHry.

HaijiBasxiuBima BJIaCTUBICTH i€papXiyHOl CHCTeMHU YNPABJIIHHS — MOXJIUBICTh
po3noainy (QYHKIIN YNpaBiaiHHSA 3a PIBHSAMHU CHUCTEMH, MPUUHSTTSA PIIIEHb CTOCOBHO
PI3HUX 3aBJlaHb Yy MiApo3aiiax pizHoro piBHA. Lle mae 3Mory 3ocepeauTu po3B’si3aHHS
CTpaTeriyHUX 3aBJaHb Ha BUIIUX PIBHAX YIPaBIIHHSI, J€ 1X pPO3B’S3aHHS HANOUIBII
e(heKTUBHE.

Iepapxis ynpaBJiHHSA - IHCTpyMEHT Uil peamizallii el ¢ipMu 1 rapaHTis
30epexkeHHs] cHcTeMU. YuM BUIIMI 1€papXIYHUKA pPiBEHb, THM OUIBIIAKA 00'eM 1
KOMILIEKCHICTh BUKOHYBAaHHMX ()YHKIIIH, BIANOBIIAJIbHICTh, YACTKA CTPATETIYHUX PIIICHb
1 JO0CTyM 110 iH(opMarii.

BepTukajabuuii moaisl mpami KoxxeH KepiBHUK Mae cepy AiSIbHOCTI, 3a Ky BiH
BiAMOBIIae (cdepy KOHTPOIIO), abo JAesKe YHUCIO MpalliBHUKIB, SKI HOMy
1 IOPSIKOBAHI.

T'opu3oHTaJLHMI XapakTep NOAINY Hpami 3yMOBJIECHMM THUM, LI0 BCEpPEIHHI
oprasi3ailii HeoOX1JJHO MaTH KEPiBHUKA, SIKMI OYOJIFO€ KOKEH OKPEMUM MM1APO3/I1II.

PiBHi ynpaBJiHHA - 11€ POSIB MOJLTY Tpalli B OpraHizaiisax.

— KepiBHukn HMxk40l jJaHku (omeparliiiHi kepiBHUKH). HaifuncienHima xateropis.
BoHu 311HCHIOIOTH KOHTPOJb 33 BHUKOHAHHSAM BUPOOHWYHMX 3aBlaHb, 3a
BUKOPHUCTAHHSM peCypcCiB (CHPOBUHH, YCTAaTKyBaHHS, KaJpiB).

— KepiBHukM cepeaHboi JaHKH. BOHM KOHTpOMIOIOTH POOOTY KEPIBHHMKIB HHKYOT
JIAHKH 1 IepeaatoTb 00po0ieny iHdopMaLiio sl KEpIBHUKIB BUILOT JTaHKH.

— KepiBauku Bumoi Janku. Haiimenma kateropis. Bonu BianoBigatoTh 3a po3poOKy 1
peamizarito crpaTerii opraxizaiii, 3a TPUHAHATTS OCOOJMBO BAXJIMBUX IJIs Hei
pIIIICHB.

Jlanka ynpaBJiiHHA — peajbHEe NEPBUHHE OpraHi3aliiHe YTBOPEHHS Kepyr4oi
cucteMu (CTPYKTYpHHM TIAPO3Ji YM OKPEMHI BHKOHABEIlb Ha TIEBHOMY pIBHI
OpraHi3aliifHoOl CTPYKTYpHU yIPaBIiHHS).

1. Huowcua nanka, npeACTaBHUKAMU SKOi € MalCTpu, CTapill MaiCcTpu, KEpiBHUKU
MaJiX TPy, MOJIOAII HaYaIbHUKH.

2. Cepeonsn namka, TpPEACTaBHUKAMHU SKOI €: HAYaJbHUKUA 1IE€XIB, HaYaJIbHUKU
nabopartopiil, HaYaIbHUKH BIAIIIB, PYHKIIOHABbHI KEPIBHUKHU.

3. Buwa nanka, npencTaBHUKAMU SKO1 €: IPE3UCHT, Bille-TIPE3UICHT, TUPEKTOP 1 HOTo
3aCTYIIHUKH, fAKI 3aiMalOThCAd MOTOYHUM 1 CTpaTeriyHUM IUJIaHYBaHHSIM 1
YOPABITIHHSM.

11



TEMA 6.
OPT'AHIBAIIIMHE MTPOEKTYBAHHSI BUPOBHUUUX CUCTEM
1. OpranizarniiiHe NPOEKTyBaHHS BUPOOHUYUX CUCTEM: II1JI1, 3aBJIaHHS Ta 3MICT
2. Eranm opraHizaiiifHOro npoeKTyBaHHs BUPOOHUYHX CUCTEM
3. Metoau, npuHIUNH Ta €)EeKTUBHICTh OPTTIPOCKTYBAHHS BUPOOHUYINX CUCTEM
4. Tlporec oprmpoOCKTYBaHHS BUPOOHUINX CUCTEM

OcnoeHi mepminu ma nOHAMMmMA

OpranizauiiiHuii MPoeKT — CYKYyNHICTb OCTATOYHHUX KOMILIEKCHUX MPOEKTHUX
pillIeHb 3 opraHi3alii mpaiii, BAPOOHUIITBA Ta YIPABIiHHS, 1110 CIIPSMOBaHI Ha 3a0e3meueH-
HS YMOB €(eKTUBHOTO (PYHKITIOHYBaHHS MiANPHUEMCTBA 1 IPU3HAUCHI JJIS1 BIIPOBAKCHHS
Ta MOJANBIIOTO BJIOCKOHAJICHHS.

I'osioBHA MeTa opraHizaniiiHOro NpoeKTYBAaHHSI BUPOOHUYOI CHCTEMM TIOJISATAE B
noOy0B1 palliOHAILHUX CXEM TMO€ITHAHHSA B MPOCTOPI 1 4aci BCIX CKJIaJ0BUX BUPOOHUUOTO
mpoliecy — mpaiii, MPeAMETIB Mpalll 1 3aco0iB mparll — y 3aJaHuX BUPOOHUYMX YMOBax i3
HaWKpaluMU TEXHIKO-€KOHOMIYHUMH TOKa3HUKAMH BHPIIIEHHS 3aBJaHb, MMOCTaBICHUX
nepes CUCTEMOIO, 1110 IPOEKTY€EThCS.

isti opranHizaniiiHOro NPOEKTYBAHHSI BHPOOHMYOI CHCTEMH IOJSATAlOTh Yy
3a0e3ne4eHHl BUPOOHHUIITBY, IO MPOEKTYETHCS, MAKCUMAIBHO MOMJIMBOI €(PEKTUBHOCTI
Ha CTaJii Horo eKcIuTyaTallii, BAKOPUCTOBYIOUH JIJIsl IIbOTO 3aCO0M OpraHi3allii.

00 ’exTaMn OPrupoeKTyBaHHSI BUPOOHMYOI CHCTEMH € IIPOMHUCIOBI BUPOOHUYI
CHUCTEMH 3 TTIOBHUM TE€XHOJIOTIYHUM IIMKJIOM Ta peaii30BaHi B HUX BUPOOHUYI MPOIIECH, a
TaKOXX 1X JETEPMIHOBAHI E€JIEMEHTH: TEXHOJIOTIYHI MpOLECH, iX CTajii, omeparii 1
NepexoAar,  BKIIOYAIOUM  JOMOMIKHI,  aJMIHICTPAaTUBHO-BUPOOHHMYI  MIJPO3ALIH
PI3HOMAHITHOT'O OPraHi3aliiHOro piBHS.

IIpexMeToM OpPrompoeKTyBaHHSI BHPOOHMYOI CHCTEMH € 3B’SI3KM Ta
B3a€EMOBIJTHOCHUHH, SIKI BU3HAYAIOTh OCOOJIMBOCTI MPOIECY BUPOOHUIITBA, MOTO OpraHiza-
I[I0 Ta IHTETPAIlil0 CKJIAJOBHX €JIEMEHTIB BUPOOHUYOI CHUCTEMH, Tpalll W YIpaBIiHHSA, Y
TOMY YHCJII B yMOBaX KOMILIEKCHOT aBTOMAaTH3allii BUPOOHHIITBA.

3MiCT OPrupoeKTy CKIaJal0Th OpraHi3aliifHO-TeXHIYHI Ta 1HII PIIEHHS, a TAaKOX
3aX0/M IIOJI0 iX peaiizailii, Kl CIPsSMOBaHI Ha pallioHaJIbHY OpraHi3aiiio W ONTUMI3alliio
CTPYKTYpPH Ta mporecy PyHKIIOHyBaHHS BUPOOHUYOT CUCTEMH.

ETanu npoexkTyBaHHs opradisauii BApOOHUITBA:

1. Ilepeonpoexmna niozomoeka OXOIUTIOE PO3POOJICHHS  3arajibHOi  KOHIEIIi
oprasizauii BUpPOOHHUIITBA; 3MIMCHEHHS KOMIUIEKCHOTO [IIarHOCTYBaHHS 00’ €KTa
MPOEKTYBaHHS; PO3POOJICHHS TEXHIKO-€KOHOMIYHOTO OOIpYHTYBaHHS BHUPOOHUYOI
cuctemMu; (hOpMyBaHHS Ta 3aTBEPIPKCHHS TEXHIYHOTO 3aBJIaHHS HA MPOCKTYBaHHS.

2. Texniune npoexmyeanusa tependadae po3poOJICHHS OCHOBHUX TMOJIOKEHb CUCTEMU
oprasizauii BUPOOHMIITBA, MPUHIMUMIIB 1i (YHKIIOHYBaHHS, METOJIB Yy3TOJKEHHS 3
IHIIUMH [1JICUCTEMAMH.

3. Pobouuit npoexm poO3pOOJIAIOTHCS KOMIUIEKC p000Y0i JOKYMEHTaIlii, CTPYKTYpHI
CXEMH, OpraHi3aliifHO-TIJIaHOBI  pO3paxyHKH; (OPMYeEThCS  HOpMaTWBHA  Ta
iH(Dopmarriiina 6a3u; po3poOISIOTHCS OpraHi3alliiiHi MPOIeaypPH Ta JOKYMEHTH.

4. Oceoe€nHnsa OPrupoeKkTy 0ocoOJMBa yBara MPUJIIISETHCS HABYAHHIO Ta TCHUXOJOTIUHIN
MIATOTOBII TIEPCOHATY; YBEACHHIO B JIIF0 HOBUX IHCTPYKIIINA Ta MOJIOXKEHB; epeOyI10Bi
BUPOOHUYOT YIPABIIHCHKOT Ta 3arajbHOI CTPYKTYP.
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TEMA 7.
OPTAHIBALIMHE NPOEKTYBAHHS CJIYKBH YIIPABJITHHS
MNEPCOHAJIOM HIIITPUEMCTBA
1. Merta 1 3aBaaHHs OpraHizailii npari Ha IiIIpUEMCTRI.
2. Tlincucremu opranizariii mmpar.
3. OpranizaiiifHa CTpyKTypa CIy>KO0u yIpaBIiHHS EPCOHATIOM MiITPUEMCTBA.

OcnoeHi mepminu ma nOHAMMmMA

Opranizanis npagi Ha MINPHEMCTBI — 1€ cUCTEMa 3IIMCHEHHS TPYIOBOIrO
IpOIECy, IO BHU3HAYAE MOPSIOK 1 YMOBH TMOETHAHHS Ta 3AIMCHEHHS CKJIAJ0BUX HOTO
YaCTKOBHX TPYAOBUX MPOIIECIB, B3a€MO/I1i BUKOHABIIIB 1 iX TPy 13 3acobamu mparii il ouH
3 OJHUM [UJIsl JOCATHEHHS TIOCTaBJICHOI MPEAMETHOI METH CHUIBHOI isSJIBHOCTI 1
3a0e3MeYeHHs 33/1aHOTO COL1aIbHO-EKOHOMIUHOTO €(EeKTYy.

lonoBHe 3aBaaHHs opradizamii mpami — CHCTEMaTHUYHO TMOJIMIITYBaTH
BUKOPHUCTAHHS HUBOI Ipalll, 10 rnependayvae:

— po3poOJieHHsI 1 BNPOBAHKEHHS pallloHATBHUX (OpM PO3MOJLIY 1 Koomepali mpaiii,
Oprasizaiiiro BApOOHUYUX MiAPO3LTIIB, TPYAOBUX KOJIEKTHUBIB;

— YJOCKOHAJIEHHSI OpraHi3alli TpyJ0BUX MPOLECIB, POOOYUX MICIb, IPUIOMIB Mpalli;

— YJAOCKOHAJICHHS] HOpMYBaHHS Ipail;

— 3aCTOCYBaHHS HaOUIbII €()eKTUBHUX CUCTEM MATEePIaIbHOTO CTUMYJIIOBAHHS Ipalli;

— TIArOTOBKY KaJIpiB 1 CHCTEMATUYHE IMABUIIICHHS IXHBO1 KBaTi(hiKaIrii;

— 3MII[HEHHSI TPYAOBO1 AUCIUILIIHU Ta CIPUSHHS T1IHECEHHIO TBOPYO1 aKTUBHOCTI;

— MOJINIIEHHS CaHITapHO-TIr€HIYHUX, ICUXO0-(1310JI0TTYHUX 1 ECTETUHYHUX YMOB Ipalll;

— 3a0e3MeueHHs paIlioHAIbHUX PEKUMIB TIpaili 1 BIATOYHHKY.

Enementn opranizauii npani Ha mignpuemcrtsi: ¢opMmu oprasizamii mpary;
opraHizaiisi 1 TIUIaHyBaHHA poOOYMX MICIlb;, OOCIYrOBYBaHHS pPOOOYHUX  MICIh;
OaratoBepcTaTHE OOCIYrOBYBAaHHS; NPUMOMH 1 METOAM TMpall; pPEeXUMH Mmpanl 1
BIJINMOYMHKY; METOAM OILIIHKK €(peKTUBHOCTI 3aXO0/[1B HAYKOBOI OpraHi3alii mparii.

IMigcucrema kaapoBoro 3ade3neyeHHs HE TUIbKK 3a0e3Meuye TPYIOB1 MpoIecH, a
i mepenye iX (pyHKIIIOHYBAaHHIO.

Migcucrema couiaJIbHO-€KOHOMIYHOI MOTHBaWNil MNpami cOopsMOBaHa Ha
3a0€e3MeUeHHs 3al1KaBICHOCTI KOJIEKTUBY 1 OKPEMOTO MPALlIBHUKA B pe3yibTaTax Mmparl.

Cay:xk0a ynpapiJaiHHSI TNEPCOHAJIOM CTPYKTYPHO MiJierjia KepiBHUKY IO
aagminictpyBanHw. OCHOBHa O3HaKa IIbOTO BapiaHTy TMOJSATAE B 30CEPEIKEHI BCIX
HEHTPaJIbHUX KOOPAUHYIOUUX CIYXO B OAHIN (PYHKIIIOHANBHIN M1CUCTEMI.

Cayx0a ynpasjiHHA NEPCOHAJIOM K INTA0HWH BiIALI CTPYKTYPHO mijJiersa
3arajJibHOMy KepiBHMUTBY oprani3anii. [lepeBaroro Takoro BapiaHTy € OJU3BKICTH O
chep KepiBHUIITBA MIATPUEMCTBA.

KanpoBa cuayx0a, sik mrTaOHMM Opral CTPYKTYPHO mijjierjia BHIIOMY
KepiBHMUTBY. J[aHuil BapiaHT HaWOIbII TPUUHATHUI HA MOYATKOBUX €Tanax PO3BUTKY
oprasizailii, KOJu MEpIINi KepIBHUK HAMAaraeTbCsi TaKUM YMHOM MITHSATH CTATYC 1 POJIb
KaJIpOBOi CITy>KOHU.

Cayxba  ynpaBJ/iiHHSI IEPCOHAJIOM OPraHi3amiiHO BKJIKYEHA B KEPiBHULTBO
nianpueMcTBoM. JlaHui BapiaHT MOXXHA PO3MIISIAATH SIK HAWTUIIOBIIIMKM JJ11 JOCTaTHBO
pO3BUHEHHX (ipM 3 BHUIUICHHAM cCQepH YIpaBIiHHSA MEPCOHAIOM, SKa PIBHO3HAYHA
HiJCUCTEMI YIPABIIHHS B PAJl PELITH MiICUCTEM YIIPABIIIHHS.
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TEMA 8.
OPT'AHIBAIIMHE MPOEKTYBAHHS COIIOCUCTEM HNIANPUEMCTBA
Oprani3zaiiiiiie TPOEKTYBaHHS COLIOTEXHIYHOI CUCTEMH MIANPUEMCTBA.
2. OpanizaiiifHe TPOEKTYBaHHS CIYyXOUM OXOpPOHM TMpalll 1 TEeXHIKM Oe3NeKku Ha
M1TPUEMCTBI.
Oprani3zaiiiiine TPOEKTYBaHHs CIY>KOU COIL1aIbHOTO PO3BUTKY.
4. OpranizaiiiiHe TPOEKTyBaHHS MCUXOJIOTTYHOI CITY>KOH i ITPHUEMCTBA.

=

w

OcnoeHi mepminu ma nOHAMMmMA

CouiorexHiyni cucreMH — HAyKOBUM MiAX1J A0 MPOEKTYBAHHS TPYIOBOTO
MIPOIIECY Y aCIeKTi B3a€EMO/IiT JTIOJUHU 1 TEXHIKO-TEXHOJIOTTYHIX YUNHHUKIB TIPAIIi.

CouioTexniyna cucremMa yrsopeHa HACTYHUMH nigcucreMamMm:

1. Texniyuna niocucmema BKIIOYa€ TPUCTPOi, IHCTPYMEHTH 1 TEXHOJOTIl MO0
MEPETBOPIOIOTh BX1J] Y BUXIiJ, CIIOCOOOM SIKHI MOKpAIlye eKOHOMIUHY €(PEKTUBHICTh
oprasi3ariii.

2. Couianvna niocucmema BKIIOYAaE€ 3alHATUX B oOpraHizaiii ciay>KOOBIIB (3HaHHS,
YMiHHS, HACTpiid, IIHHICHI YCTaHOBKH, BIJHOIIECHHS 10 BUKOHYBaHUX (QYHKIIIN),
YIPABIIHCHKY CTPYKTYPY, CUCTEMY 320X0YCHb.

InskeHepHO-TeXHIiYHA CiIy:K0a MOKJIMKAHA 3a0e3Me4YnTH: HaJlliHe Ta eEeKTUBHE
(yHKLIOHYBaHHS HOMEPHOIO 1 MiACOOHOro (QOHIY TroTeNnto, O00'€KTIB 30BHILIHBOTO
0JIarOycTpO0, O3€JEHEHHS Ta IHIIMX NPUHAJIEKHUX TOTENI0 O0'€KTIB; ONEpaTUBHUN
KOHTPOJIb TEXHIYHOTO CTAaHy Ta €KCIUlyaTalli TOTEN0, MIJATOTOBKHM HOro 10 pPOOOTH.
y4acThb y po3poOlll Te€HEpaJbHOTO IUIaHYy PO3BUTKY TOTENI0 y CBOIM cdepl AisUIBHOCTI,
IUTaHIB PEKOHCTPYKINi 1 yTpUMaHHA TOTEN0; 3abe3nedeHHs Oe3nepebiiiHoi poOOTH BCix
TEXHIYHUX MPUCTPOIB Ta CTIOPY]I TOTEITIO, IO TIEpepaxoBaHi BUIIE; BUSHAUEHHS MTOTPeOU B
3aco0ax Ha (piHAHCYBaHHS HEOOXIAHUX POOIT 3 1HXKEHEPHO-TEXHIYHOTO 3a0e3MedeHHs
TOTEJIIO.

Cucrema ynpapjliHHS OXOPOHOK Npani — I CYKYINHICTh OpPraHiB yMpaBIIiHHS
MIIPUEMCTBOM, SIKI Ha TIJACTaBl KOMIUIEKCY HOPMATHUBHOI JOKYMEHTAIlll MPOBOISTH
[IJIECOIPSIMOBaHy, TUIAHOMIPHY JISUTBHICTH WIOAO 3AIMCHEHHS 3aBAaHb 1 (QYHKINH
YIOPABIIHHS 3 METOIO 3a0€3MEUYCHHS 3/I0POBUX, OE3MEYHUX 1 BUCOKONPOAYKTUBHUX YMOB
mpari.

I'o/10BHOIO MeTOI YNpPaBJiHHS OXOPOHOK TNpali € CTBOPEHHS 3/I0POBHX,
0e3MeyHuX 1 BHCOKOINPOAYKTHUBHUX YMOB TIpalll, MOKPAIIEHHS BUPOOHUYOTO MOOYTY,
NoMNepe/KEHHsT TpaBMaTu3My 1 mpod3axBoptoBanb. B copomenomy Burisai CYOII
MpeCTaBIIsA€ COOOI0 CYKYITHICTh Cy0'eKTa Ta 00'€KTa yIpaBIiHHSI.

Cayxba couiaabHOTO PO3BUTKY SBJsi€e COO0I0 (DYHKIIIOHATBHUN CTPYKTYpHHIM
MIIPO3I1T MANPUEMCTBA, MPU3HAYCHUM JJIsi BUSBJICHHS ¥ BUKOPUCTAHHS COIIAJIbHUX
pe3epBiB BUPOOHMIITBA, OpraHi3allii poOOTH 13 COIIaIbHOTO YITPABIIIHHS.

OcHOBHI 3aBIaHHSI ICUXOJIOTIYHOI CJIY:KOM CTOCYIOTHCS, HacamIiepea, poooTu 3
MEPCOHAJIOM OpraHi3amiil y TakuxX HampsMax: JJIarHOCTUKA JIsUIBHOCTI OpraHizarlii;
EKCIIepTU3a; po3poOKa 1 3A1MCHEHHS BIUIMBIB HAa OKPEMHUX MPAIiBHUKIB Ta KOJICKTHB Yy
IIIJIOMY; KOHCYJIbTYBaHHS 3 IIUTaHb YIIPaBIIHHS, 3 MIXXOCOOHMCTICHHX Ta OCOOMCTICHUX
po0JIeM MpaliBHUKIB; CTBOPEHHSI 1HPOPMAIIITHOTO 3a0€3MeYeHHS.
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TEMA 9.
OPTAHIBAIIMHE IMTPOEKTYBAHHS MAJIOTO BI3BHECY
1. Mani manpueMcTBa Ta iX CHCTEMa YIPaBJIIHHS.
2. Tunm opraHizaliiHuX CTPYKTYp MaJIOTO MiAMPHUEMCTBA.

Ocnoeni mepminu ma noHAmMMmMA

[IasgXu cCTAHOBJEHHS MAJUX MiANPHUEMCTB

— y mpoleci npuBaTu3aii [ep>XKaBHUX MIANPUEMCTB;
— y Ipolieci AeMOHOMoi3alil, po3ApiOHEHHS Aep>KaBHUX I1IPHUEMCTB;
— CTBOpEeHHS HOBUX MII.
Oco0MBOCTI MAJUX MiANPHUEMCTB:
— HEBEJIMKUH MacITad IisJIbHOCTI,
— MOOUIBHICTS,
— BIJIHOCHO HEBEJHMKHUI CEpeAHbOCTATUCTUYHII TEPMiH ICHYBaHHS,
— cnabka CTIAKICTh MI0JI0 BIUIMBY 30BHIIIHHOTO CEPEIOBUIIIA,
— BIJIHOCHO BHCOKA CTYIIHb PU3UKY.

Cucremam ynpas/iiHHA MAJIMX HIANPUEMCTB XapaKTepHi:

— THYyYKa opraHi3ailiiiHa CTpyKTypa,

— THUMYacOBE 3aKPIIJICHHS 3aBJaHb 1 poOIT 32 BUKOHABISIMH,

— IepeBara ropu3OHTaIbHUX 3B'SI3KIB,

— MIHIMaJbHE BUKOPUCTAHHS (DOpMAIBHUX MPaBUII 1 IPOLETYD,
— TOTOBHICTH JIO 3MiH,

— TpyINoBa JUHAMIKA,

— CAMOKOHTPOJIb 1 KOHTPOJIb 3 OOKY KOJIET.

Opranizaniiina cTpykTypa MaJjioro miinpueMcTBa - 1€ 3aci0 JJIs JOCATHEHHS
NOCTaBJI€HUX Iel 1 3aBgaHb. PoOoTa Haj CTBOpPEHHSM OpraHi3aliifHOI CTPYKTYpH
MOBUHHA MOYMHATUCA 3 BU3HAYEHHS LIUIeH 1 cTparerii mignpueMcrBa. CTpyKTypa ciij 3a
CTpaTeri€lo, BU3HAYAETHCS HEK, OTXKE, CTPYKTYypa 3MIHIOETHCA TOMl, KOJIM MIHSETHCS
cTpaTeris.

IIpocta opranizamiiHa CTPYKTypa YNOPaBJIIHHA MAJUM HiINPHEMCTBOM.
Peanizarii koHKypeHTHOI cTparterii MikpomiampuemMcTBa (ApiOHMI ciMeWHUN Oi3HEC 4H
MIIPUEMCTBA, /1€ KUIBKICTh MPaIliBHUKIB MEHIIE ecATH) oOMeKeHa BHOOPOM MPOCTOI
OCY.

DyHKIiOHATbHA oprasizauiiina CTPYKTYypa yHpaBJIiHHS MaJIuM
nignpuemcTBoM. Pearizaiiis KOHKYpEHTHOI cTpaTerii MajuMu IMiJNPUEMCTBAMH, IO
BUITYCKAIOTh OJIMH BUJ MPOYKIIli, BIIOYBA€ETHCS 37€0UIBIIOTO B yMOBaX (PyHKI1OHATIBHOT
OCY. Buginenns B OCY @QyHKIIOHAIBHUX pPIBHIB 3a0e3nedye YiTKE BU3HAYCHHS
000B’s3KIB KepIBHUKA Ta MpAal[iBHUKIB KOHKPETHUX BIAAUIB (MapKETUHT, BUPOOHUIITBO,
001K, (piHAHCH, JOCTIIKEHHS Ta PO3POOKH), 110 € TMEepeBaroi0 MOPIBHAHO 3 MPOCTOIO
OCY MiIKpOOiAIPHUEMCTB.

OpranizaniiiHa CTPYKTypa YNPABJiHHSA MAJMM HiANPHEMCTBOM HAa OCHOBI
reorpagiunoro mpuHmumy. B ymoBax posmpeHHs BHUPOOHHUIITBA Ta TMOSBI HOBUX
PUHKIB 30yTy MPOAYKIIIl MaJIOTO MIANPUEMCTBA BIPOBAKEHHS KOHKYPEHTHOI CTpaTerii
npu  ¢yskiioHansHIH OCY € HeedheKTUBHMM, TOMY HEOOXIAHI CTpaTeridyHi 3MiHH,
30kpema popmyBanas OCY 3a reorpadiyHuM TPUHITATIOM.
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TEMA 10.
OPTAHIBAIIIMHE MPOEKTYBAHHS BATATONIPO®ILIBHUX
mANPUEMCTB
1. Konnenirist cTBOpeHHs: 0aratonpo@ibHUX MiAMPUEMCTB.
2. OpranizaiiiifHa cTpykTypa 6aratonpoduibHOro MiAIPUEMCTBA.

OcnoeHi mepminu ma nOHAMMmMA

BararonpodiibHe mianpueMcTBO sABISE CO00I0  BHPOOHUYO-TOCHOIAAPCHKY
GopMy, 10 CKIafaeThesd 3 Pi3HUX BHIIB CTPYKTYp, AKi B3a€MOJIIOTH Mixk co60i0. Ix
NpU3HAYEHHS! — BUPOOHUIITBO Ta peani3allisa IpoayKiii (mociyr), Ha SKi € TOMHUT 3 00Ky
KOPHUCTYBAauiB.

Buau crpykryp 6araronpogijibHOro nmianpuemMcraa:

1. Bupoonuua cmpyxkmypa oOacamonpoghinenozo nionpuemcmea — 1€ Ta 4YacTUHA
MIIPUEMCTBA, 1110 CKJIAJIA€ThCS 3 BUPOOHUUUX MIAPO3ITIB: EXIB, IIJISHOK TOIIO.

2. Texnonoziuna cmpykmypa 6azamonpoghinbho2o nionpuemcmea TpU3HAUYECHA IS
3'eqHyBaHHs 3aco0iB 1 MpEeaMETIB Ipaili, CUPOBHUHH, MaTepialdiB B €IMHOMY
BUPOOHMUOMY Tpo1ieci. BiTHOCHHU €1eMEHTIB TEXHOJIOTTYHOI Ta BUPOOHUYOI CTPYKTYP
HOPOJKYIOTh TEXHOJIOT1YH1 3B'A3KH.

3. Couianvna cmpykmypa 6Gazamonpo@)iibHo20 RIONPUEMCHIEA XAPAKTEPU3YE CKIIAN
NpaliBHUKIB amapary, IX po3moAil 3a HnpodeciiHO-KBaMI(PIKALIAHUM pIBHEM,
OCBITOIO, 1HTeNeKToM Toulo. ComiaabHa CTpPYKTypa (OpMYyeTbCS JIOABMU Ta
MI>)KOCOOMCTICHUMH, MIXTPYITOBUMHU BIAHOCHHAMMU.

4. Exonomiuna cmpykmypa d6azamonpoinenozo nionpuemcmea 6a3yeTbCsi Ha IEBHUX
MOHATTAX MISIIBHOCTI, a i1 €JICMEHTH SBISIOTH COOOI0 €KOHOMIYHI IMOKAa3HUKH, IO
3adikcoBaHI B JIOKyMEHTax, HopmatuBax Tomo. IIpomec ixHbOI 00poOKHU Ta
BUKOPUCTAHHSI CKJIAIa€ JOKYMEHTOOOIT.

XapakTep AislJIbHOCTI 0araTonpoiibHUX NiANPUEMCTB Tiepeadayae CTpaTerito
nuBepcudikallii, TOMy BHHUKAE HEOOXIJHICTh HAaYKOBO-aHAJIITUYHOTO MIAXOAY JO
pO3MOALLY OOMEXEHUX PECypCiB MK TOCHOAApPCHbKUMU OJMHUILSIMU 32 BHJAAMHU
TUSIIBHOCTI.

OpraxizaniiiHa CTPYKTypa yNpaBJIiHHA 0araTtonpo@ijbHOro miAnpueMCTBA
BUCTYIAE K €IHICTh BUPOOHWUYOI, TEXHOJOTIYHOI, €KOHOMIYHOI, 1H(}OpMaIliiiHol Ta
COLIAJIBHOI CTPYKTYP.

Poab  oprasizaniiHoi  CTPYKTYpHM  ynpasJiHHA  OararonpogiibHuM
HiANPUEMCTBOM MOJIsiTae B 3a0e3Me4eHH1 BUOOPY Takoi Mepexki 3B'A3KiB, sika O CYTTEBO
CIIpOCTHJIAa YHpaBIiHHS Ta MiABUINMIA HOro HaliHicTh. OpraHizamiiiHa CyKYIHICTh
3B's13KIB  ()OpMy€ BITHOCHMHHM, IO BIIOOpaKalOTh MOXJIMBI Ta HEOOX1JAHI OOMiIHH
(MaTepianbHi, iHQOpMAaIliiiHi) MIXK PI3HUMH BUJIAMU CTPYKTYP. 3aJ€KHO BiJ KOHKPETHOI
cUTyalli nmpupojaa 3B's3KiB MOXe€ OyTH PI3HOI — MaTepiajibHl MOTOKH, MOCTAYaHHS
rOTOBOI1 MPOAYKIIii, 0OMiH iH(pOpPMAIlI€l0, TTOTOKH YIPaBIIHCHKUX AiH (Y CTPYKTypi
amapary).
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TEMA Ne 11. OPTAHIBAIIMHE MPOEKTYBAHHSI MEPEXKEBUX
OPI'AHIBAIUM
1. CyTHICTb 1 €BOJIIOINIS MEPEKEBUX OpraHi3allii.
2. XapakTep 3B's3KiB y MEpeKeBii opraHizariii.

Ocnoeni mepminu ma noHAmMMmMA

Mepexki — Hu3ka ¢Qipm abo cmemiami3oBaHUX OJWHHUI, TISUTBHICTh SKHX
KOOPJUHYETHCS PUHKOBUMH MEXaHI3MaMH 3aMiCTh KOMaHIHHX METO/IIB.

Mepe:keBa cTpyKTypa — opma, 0 HANOIIBIIIO MIpOIO BIAMOBITA€ Cy4aCHUM
BUMOTaM OTOYYIOUOTO cepeaoBumia. Pasom 3 TuMm Biomo, mo €(OEKTUBHICTh ITUX
opraHizaiiii HepiKO 3HIKYETHCS 4Yepe3 MOMUIKM OKPEMHUX KEPIBHHUKIB MPHU PO3pOOIl
OpraHi3allifiHuX CTPYKTYp 1 B IPOIIEC] YIIPaBIiHHSI HUMHU.

Martpuuna opranizauiiina ¢gopma Bunukia y 60-70-x pokax XX cT. 1 moeanan€a
eJeMEHTH (PyHKIIIOHAJIBbHOI Ta MUBI310HAIBHOI ¢opM yrpaBiiHHA. Bona Oyna cTtBopeHa
B 1HTepecax e(EKTUBHOTO BHUKOpPUCTaHHS (axiBIliB, I1HXKEHEPIB 1 BYECHHX 3aiIs
aJanTyBaHHs IIUPOKOTO CHEKTpa MPOAYKTIB 10 NMoTped puHKY. Ilpu 1ipomMy TexHIUHMI
Ta CIeIialli30BaHUil TEepCOHAN MepeMillyBaBCs BiJl (YyHKIIOHAIBHHUX MIIPO3IIIIB 0
IPOIYKTOBUX a00 MPOEKTHUX TPYII.

Pyx no mepexeBoi ¢popmu mnouaBcs y 80-x pokax XX CT., KOJU MDKHApOJHA
KOHKYPEHIIiSl Ta MIBUAKI TEXHOJOT14HI 3MIHU CIIOHYKAJIH 10 MAaCOBOI'O PEKOHCTPYIOBAHHS
oprasizamiiiHux (opMm ymnpaBlliHHS B yCIX Taly3sX. Y paMKax 3arajbHOi TE€HJEHLIi 10
Je31HTerpallii KepIBHUKUA €KCIEPUMEHTYBAIM 3 PI3HUMH OPTraHi3alliHUMH CTPYKTYpPaMH.

MepexeBa oprasizamis MiCTUTh eJIeMeHTH cremianizanii (yHKI1OHAJIbHOL
dbopMH, aBTOHOMHICTHh JWBI310HAJIBHOI CTPYKTYpPH 1 MOXKIMBICTh MaHEBPYBaHHS
pecypcaMu MaTpUYHOI OpraHi3auii.

Tunu MmepexxeBoi CTPYKTYpPH:

1. Cmabinona  mepesricesa  opzanizauinina  cmpykmypa  TpU3HA4YeHA IS
oOCIIyroByBaHHsI Tepen0auyyBaHOTO0 PHUHKY IUIAXOM 3allydeHHS CrHeliaai30BaHuX
pecypciB BIAMOBITHO A0 3aJaHUX NPOAYKTOBHM JIAHIIOKKOM IiHHOCTEeH. [IpoTe
3aMICTh €MHOI BEPTHKAJbHO IHTETPOBAHOI oOpraHizamii cTabllbHa MepexkeBa
CTPYKTYypa 3aMmilllye€ HU3KY CY0'€KTiB, KOXKEH 3 SKHX TICHO IOB'sSI3aHUN 3 (pipMorO-
AIPOM KOHKPETHUMU yTOJaMH.

2. Buympiwnsa mepescesa cmpykmypa moTpeOye CTBOPEHHS PHHKOBOI EKOHOMIKH
BcepeauHl (ipmu. Y HIA opradizamiiiHi OJWHULI NPOJAIOTh 1 KYMYIOTh TOBapH 1
MOCIIYTH OJWH B OJHOTO 3a I[iHAMH, [0 BCTAHOBUIIWCS Ha BIAKPUTOMY DPHHKY.
3po3yMmino, 1m0 B pa3i BpaxOBYBaHHS BHYTPINIHIX OMNepaiiii pUHKOBUX I[iH pi3HI
MepeXl MOBMHHI MaTH MOCTIMHY MOJIMBICTHh OI[IHIOBAaTH SIKICTh TOBapiB Ta iXHI
IIHU [UIIXOM KYMIBII-IPOJaxXy mo3a pipmoro. Mera BHYTPIIIHBOI Mepexi, sK 1 ii

ToTNepeIHIKa — MAaTPUYHOI (OPMH, — OTPUMATH KOHKYPEHTHI TEepeBard ILISIXOM
HAJaHHS IHUPOKOi MiAMPUEMHHUIILKOI CBOOOIM 3 HaNAIITYBaHHSM Ha KIHIICBUM
pe3yJbTar.

3. unamiuna mepexcesa cmpykmypa TIOB'si3aHAa 3 JUBI31IOHAIBHOKO (PopMoIo
opraizamii, M0 pOOUTH HAroJIOC Ha QJANTUBHICTh IIUISIXOM HAIlJIOBAHHS
HE3aJIe)KHUX MIAPO3/1JIIB HA OKPEMI, ajie TOB'sA3aHl MiXK COOOI0 PUHKH.
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TEMA 12.
OLITHKA E®EKTUBHOCTI OPTAHIBAIIIMHUX CTPYKTYP
YHOPABJIIHHA NIAITPUEMCTBOM
1. Cocobu Ta miIxoiu 10 OIIHKH €EeKTUBHOCTI OpraHi3alifHuX CTPYKTYpP yIpaBIIiHHS.
2. Iloka3HUKH OLIIHKYA €(PEKTUBHOCTI OpraHi3allifiHuX CTPYKTYp yIpaBIiHHS.

OcnoeHi mepminu ma nOHAMMmMA

JlocaigxeHHsl Opra”izamiiHOi CTPYKTYpHM MiANPHEMCTBA — L€ NpOLEC
BU3HAUEHHS ii MapameTpiB, 3aKOHOMIpHOCTEH (DYHKIIOHYBaHHS 1 PO3BUTKY 3 METOIO i
BJIOCKOHAJICHHS.

AHaJi3 opranizauiiHoi CTPYKTYpM 3 MO3UIINA MpOleCcy peamis3aiii TpUHHATHX
IUTaHIB (CTAaHAAPTIB) CIPSIMOBAHUM Ha OJIep>KaHHS BIJAMOBI/I HA JBA HACTYMTHUX MUTAHHS.

Ouinka edekTHBHOCTI OpraHi3aumiifHMX CTPYKTYP YNPABJIHHS € Ba)XJIUBUM
€JIEMEHTOM PO3POOKH MPOEKTHUX 1 MJIAHOBUX PIllI€Hb, 110 JI03BOJISIE BU3SHAYUTH PIBEHb
MPOTPECUBHOCTI  JIIOYOI  CTPYKTYpPH, TIPOEKTIB a00 IUIAHOBHX  3aXOfiB,  fKl
PO3POOITIOIOTHCS.

Cnoco0u OiHKM OPraHi3aliiHUX CTPYKTYP YIPABJIHHS MiINPHEMCTBOM:
Excniepthuii croci6.

Croci0 aHanorii.

Crnoci0 cTpyKTypu3allii LiIeH 1 3aB/1aHb.
CnocoOu opraHi3aiiifHoro MoJeIOBaHHS.
Crnoci0 CTpyKTYpHHUX €BOTIOLIMHUX TOPIBHSIHHS.

OCHOBHI miAX0AH 10 BU3HAYCHHSA e(DEKTUBHOCTI OPraHi3aliiHOl CTPYKTYP:

LinpoBHUi miaXi.

CucreMHUI MIAX1.

YacoBui miaxiz.
bararomapameTpuaHM miAXi.

JiarHocTHMKAa OpPraHi3amiiHOi CTPYKTYPH YNPABJIHHA NiANPHUEMCTBOM —
TEXHOJIOTISI aHali3y CTaHa o00’€KTa, siKa JO03BOJISIE: BUSBUTH KIIOYOBI MPOOJIeMH,
BU3HAUUTH TMPUYMHU Ta JpKeperna iX BUHUKHEHHS, BaplaHTU PILICHHS LUX MpoOieM 3
IPOrHO30M MOKJIMBHUX PE3YyJIbTaTIB.

I'o10BHUM 3aBAaHHSM JiarHOCTHKHU CTPYKTYPH YHPABJIHHS MiINPHEMCTBOM €
BU3HAUEHHS PIBHS 1 ONTUMAJIBHOCTI 3 ypaxXyBaHHSIM YIPaBIIHCHKUX 3aBAaHb KOXKHOTO
H1IPO3ALTY.

IIpn owiHui piBHA OpraHi3amiiiHOI CTPYKTYpH OyAb-SIKOI0 MiANPHEMCTBA
BH3HAYAKOTHCH HACTYNHI MNOKA3HUKHU: |.KoedimieHT e(eKTUBHOCTI OpraHizauiiHol
CTPYKTYpH YIpPaBIiHHA. 2. KOE(IUIEHT  JaHKOBOCTI. 3. KOE(QIUIEHT THYYKOCTI
oprasizaiiitHoi CTpykTypu.4. Koe(illleHT TEPUTOpIaIbHOI KOHIIEHTpAIli.5. Koe]ilieHT
LHEHTpali3alii ynopaBmiHHA.6. KOepIUIEHT JeleHTpai3alii CTPYKTYpHU.7. KOEQIIIE€HT
€JIACTUYHOCTI CTPYKTYpH.8. KOEQIIIEHT PAIIOHATBHOCTI CTPYKTYpU.9. KOEQIIIE€HT
kepoBaHOCTI.10. koedirieHT KOHTPOtO0. 11. KoedilieHT 3alHATOCTI IEPCOHATY B arapari
ynpaBmiaHA. 12, koediiieHT ayOmroBaHHS —(PyHKIN.13. KoedillieHT OMepaTUBHOCTI
ynpaBmiHHSA. 14, koediiieHT eheKTHBHOCTI YIpaBiiHHA.1S5. IHTErpoBaHWI MOKa3HUK
Oprasi3aiiiiHoi CTpyKTYypH.

a s e
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3ABJAHHS CAMOCTIHHOI POBOTH

JI1s1 BUKOHAaHHSI CaMOCTIMHOI poOOTH CTYAEHT MPOINOHYE KOHKPETHY OpraHizallilo,
yCTaHOBY, (ipMy, sika BUTOTOBJISIE TOBAPU a00 peastizye MOCTyTH.
VY po6OTi CTYJEHT Mae:

— BHUKOPHUCTaTH Ha TMPAKTUIl TEOPETUYHI 3HAHHS II0JO0 MPOEKTYBAaHHA 3B’S3KIB 1
BITHOCHH MDX OpTaHi3allifHUMU CKJIQJOBUMHU CTPYKTYpH OpraHi3allii;

— CaMOCTIMHO MpoaHalli3yBaTu AISUTbHICTh OpraHi3alii Ta ii CTpyKTypy yIpaBiIiHHS;

— 3JIMCHUTH OpTraHizaliiiHe TNPOCKTyBaHHs  Opradizaiii BUPOOHHUIITBA, Ipall Ta
YIOPABIIHHS 3 TOTJISAY CUCTEMHOIO MiJIX0y 10 YIPaBIIIHHS;

— 3pOOUTH BUCHOBOK I110J10 €(DEKTUBHICTh peaizallii opraHizalliiHuX IPOCKTIB.

Pexkomenoyemoca maka cmpykmypa camocmiiHoi pooomu:

— TUTYJIbHUU apKyll,

—  3MICT;

— Bcrynl  (HEOOXITHO BHU3HAUYUTH AaKTYalbHICTh OpraHi3alliiHOTO MPOEKTYyBaHHS
NIJOPUEMCTBA B CYYaCHUX YMOBaX TOCHOJAprOBaHHs, MNpeaIMeT Ta 00 €KT
JOCIIDKEHHSI, METY Ta 3aBAAaHHS JOCIIKESHHS);

— po3xain 1. 3aranbHa xapaKTepUCTUKA MIANPUEMCTBA.

— po3xin 2. OpranizainiifHe MpOeKTYBaHHS OpraHi3allii B3aeMoIii.

— posxain 3. OpraxizaiiifHe NPOEeKTYBaHHS OCHOBHUX CKJIQJIOBUX IIAMPUEMCTBA.

— po3szain 4. OpraxizaiiiiHe TPOEKTYBaHHSI CUCTEM Ta MIJICUCTEM YIIPaBIiHHS.

— BHUCHOBKHU (HEOOXIJTHO KOPOTKO OXapaKTEpU3yBaTU PE3YyJbTaTH pOOOTH Ta OUIKYBaHY
e(EKTUBHICTh OpraHi3aIliiiHOi CTPYKTYPH YIIPABIIHHS IiANPHUEMCTBOM).

— CHHMCOK BUKOPUCTaHUX JIKEPET;

—  JI0/1aTKH.

PexomMeH10BaHMH 3MICT CTPYKTYPHHMX PO3ALIIB CAMOCTIHHOI po0OTH

Tumynvnui apkyui.

TuTynbHUN apKylml CcaMOCTIHOI poOOTHM MICTUTh HallMEHYBaHHS BHILOIO
HaBYaJILHOIO 3aKiady 1 kadenapu, € BHUKOHaHaA caMoOCTiiiHa po0OoTa, crhemniaibHOCTI,
JTUCLMILIIHY, 3 IKOi BOHA BUKOHY€ETHCS, TEMY CaMOCTIIHOI poOOTH, IPI3BUILE Ta 1HILIAIN
CTyJ€HTa, KypcC 1 IpyIly, BiIOMOCTI PO HAyKOBOTO KEPiBHUKA.

3micm.

3MICT TOJAIOTh MICAS TUTYJIBHOTO apkymia BiH MICTUTh HallMeHyBaHHS Ta
MO3HAYEHHsI MOYaTKOBHX CTOPIHOK YCIX PO3ILIiB, MIAPO3AUIIB Ta IMYyHKTIB, BCTYILY,
BHUCHOBKIB, CIIUCKY BUKOPHCTAHOI JHKEpes, 1oAaTKiB. Bei mudpoBi mo3HaueHHsST CTOPIHOK
MOBUHH1 OyTH pO3MIIIIEH] B OTHOMY CTOBITYMKY (KOJIOHII) 3 TIPaBOTO OOKY apKyIIia.

Bcmyn.

VY BcTymi caMOCTIHHOT poOOTH Tpeba KOPOTKO BUKJIACTH TaKl MUTAHHS:

— [USIXOM KPUTUYHOTO aHaji3y OOIPpYHTYBAaTH akKTyalbHICTh BHOpaHOi TeMH. Y
BHCBITJICHI aKTyaJIbHOCTI BapTO BUCJIOBUTHU T'OJIOBHE — aKTYaJbHICTh OpraHi3aliiHOTo
MPOEKTYBaHHS MIANPUEMCTBA B CYYaCHMX YMOBAax IOCIOJApIOBAHHS Ta HEOOXIIHICTh
TTOCITIHKEHHS,

— chopmymnoBaTH MeTy poOOOTH OCHOBHI 3aBAaHHS JOCTIIKCHHS, $KI HEOOXiTHO
BUPILIUTH 7151 JOCATHEHHS IOCTABJICHOI METH;

— BU3HAUUTU 00'€KT 1 mpeamer aociaipkeHHs. O0'ekT — 1e mpoiec abo SBUILE 00
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npo0sieMHOI cuTyailii, BuOpaHoi jjisi BUBYeHHs. [IpeaMeT AoCHiKEeHHSI MICTUTBCS B
Mexax 00'ekta. OO0'€eKT 1 TpeAMET JOCHIDKEHHS SK KaTeropii HayKOBOT'O MPOIECy
CIIBBIIHOCSITHCS MIDK COOOIO SIK 3arajibHe 1 yacTKoBe. [IpeMeT mociipKeHHs 3a3Budai
BHU3HA4Ya€ Ha3By TEMHU CaMOCTIHHOI poOOTH, 3a3HAUYEHOT HA TUTYJILHOMY apKyIIIi.
OOcsr BCTymy — 2-3 CTOPIHKH.
Po3oin 1.
3aranpHa XapaKTEPUCTUKA MiAMPUEMCTBA Tiepeadadae HACTYITHI 3aBIaHHS:
— chopmynroBaTH 11€adbHUHN IMIIK MIANPUEMCTBA 1 IPUAYMaiiTe HOMY Ha3BYy;
— OXapaKkTepHu3yBaTH OCOOJMBOCTI 3aCHYBaHHS Ta (YYHKI[IOHYBAaHHS ITiITPHUEMCTBA;
— BKa3aTH Ha 3aKOHOJ/aB4y 0a3y 1100 3aCHYBaHHS M1IPUEMCTBA;
— BUOpaTH 1 00TPpyHTYBAaTH (OPMY BIIACHOCTI,
— BH3HAYUTHU METY AISUTBHOCTI,
— BKa3aTH BUIU JISTIHOCTI MiANPUEMCTBA;
— BHOpaTH 1 OOTPYHTYBATH MEXKI TEPUTOPIi, IKY OXOIUTIOE AISUTHHICTh MIIPUEMCTBA.
Po3oin 2.
VY BiAMOBIAHOCTI A0 aCMEKTIB OpraHizallli B3aeMo/I1i HEOOXiHO:
— 3JIIMCHUTU TOPU3OHTAIBHUHN Ta BEPTUKAIBHUN MO Mparli;
— PpO3B’s3aTH NMUTAHHS JICJIETYBAaHHS, BIJIMOBIIAIBHOCTI 1 HOBHOBAYKEHD;
— TMPU3HAYMTH NMOCATOBUX OCI0;
— BU3HAYUTH QYHKIIT MOCaT0BUX OCI0 Ta MOPSJIOK 1X B3a€MO/IIT,
— noOyyBaTH OpraHizaliiiHy CTPYKTYpy YIpPaBIiHHS OpraHi3alli€o Ta BU3HAYUTH ii BU/I.
Po3oin 3.
Y BIANMOBIZHOCTI [0 3arajbHUX TMIOJOKE€Hb Ta MNPUHUUIIB  (QOpMyBaHHS
OpraizaiiifHuX MpOeKTiB HEOOX1THO:
— 3A1UCHUTH OpraHi3aiiifHe MPOEKTyBaHHS IMIJICUCTEM YIPABIIHHS OpPraHi3all€lo;
— 3I1UCHUTH OpraHi3ailiifHe MPOEKTyBaHHS BUPOOHUIITBA;
— 3A1MCHUTH OpraHizaliifHe MPOeKTyBaHHs IMpalll NEPCOHANy OpraHi3anii;
— 3A1MCHUTH OpraHi3aliifHe MPOeKTyBaHHS COL[IOCUCTEM MIANPUEMCTBA.
Po3oin 4.
VY BiAMOBITHOCTI 70 MOOYAOBAaHO1 OpraHi3allifHOl CTPYKTYPH HEOOX1THO:
— OLIHUTH OpPTaHi3aIliiiHy CTPYKTYPY YHPABIIHHS MiANMPUEMCTBOM OJIHUM 13 CIIOCOOIB X
OIIHKMU;
— BHU3HAYUTU €(EKTUBHICTh OpPraHi3alliiHOI CTPYKTYpH MIANPUEMCTBA OJHUM 13
MIXO/IIB;
— TMPOBECTH JIarHOCTUKY OPraHi3amiitHOl CTPYKTYpH YIPABIIHHS MiAMPUEMCTBOM.
Bucnoesxku.
VY BHUCHOBKAx caMOCTiitHOT poO0TH Tpeda KOPOTKO BUKIJIACTH TaKl MTUTAHHS:
— Y BHCHOBKaxX BHUKJIQJAalOThC HAMBAXIIMBILII HAYKOBI Ta MPAaKTUYHI pe3yJbTaTH,
oJiepkaH1 B pe3yJIbTaTl JOCIIIKEHHS;
— 3a 3MICTOM BHMCHOBKHM MarOTh OyTH MOB'Si3aHI 31 CTPYKTYpOIO POOOTH 1 BUIUIMBATH 13
3aBJaHb JTOCIIHKEHHS,
— HEOoOXIAHO KOpPOTKO OXapakTepu3yBaTH pe3ylbTaTd poOOTH Ta OUIKyBaHY
e(eKTUBHICTh OPTaHI3aIIMHOI CTPYKTYPH YNPABIIHHS MiATPUEMCTBOM.
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Cnucok eukopucmanux oscepe.

Cnucoxk yiTepaTypu MICTUTH BCl Jxkepena 1HGopmallii, 110 BUKOPUCTOBYBAIUCS
NP HaMMCaHH1 1HAUB1AYyaJIbHOTO HAYKOBO-IOCIITHOTO 3aBIaHHSI.

HHooamku.

3a HEOOXITHOCTI N0 JOJATKIB JOIIJIBHO BKJIOYATH JOMOMDKHUNM MaTepial,
HeoOXimuuil i moBHOTU crpuiHarts [HJ3 (popmynu, pospaxyHku, TaOmIuIl,
UTIOCTpaIlii  JOTMOMIDKHOTO XapakTepy, Tomio). [ojoBHE npW3HAYEHHS JOJATKIB —
PO3BAaHTAXUTHU 3MICTOBHY YaCTHHY HAYKOBOTO JOCIIKEHHSI.

3arajibHi M0J10KeHHS 1010 0()OPMJIEHHS IHAUBITYAJIBLHOT0 HAYKOBO-10CIi/THOTO
3aBJIaHHA

CamocrTiitHa poOoTa MOBHMHHA OyTH BUKOHaHa U odopmieHa 3 A0AepKaHHSAM BUMOT
70 HayKoBUX poOiT. OntumansHuil 0o0csar camoctiitHoi pobotn — 10-15 npykoBanmx
CTOPIHOK, CTIUCOK BUKOPHUCTAHOI JliTeparypu — He MeHIe 10 mxepern.

OOOB'SI3KOBOI0  BUMOTOI0 /IO CAaMOCTIHHOT pOOOTHM € HamucaHHS ii JepKaBHOIO
MOBOIO, 32 BHUHSTKOM CIHCKY BHKOPUCTaHOI JITEpaTypH, JI€ BHUKOPUCTAHE JIKEPEJIo
3aMHUCYEThCsl MOBOIO BUAaHHS. LlutaTu 3 muX pKepen HaBOAATHCS B TEKCTI BUKIIOYHO
YKPaiHCHKO MOBOKO.

TexcT caMocCTiiiHOT pOOOTH HAOMPAETHCS HA KOMITIOTEP] HA OJTHOMY 3BOPOTI apKyIia
outoro Hanepy dhopmary A4 (210 x 297 mm).

Cropinku 00MeXYIOTHCS TOJSIMH: JIiBe — 25 MM, BepxHe Ta HIKHE — 20, mpaBe — 10
MM. Binctanes MK 3arojioBKOM 1 TEKCTOM — 15-20 MMm.

pudt — yopHoro konbopy. LLTBHICTE TEKCTY OJHAKOBA MO BCii poOoTi. CTOpiHKA
NOBUHHA MICTUTH He MeHIe 28-30 psaakiB mo 57-60 3HaKIB y KOKHOMY (3 ypaxyBaHHSIM
IHTEpBAJIIB).

PexomennoBana rapHitypa — Times New Roman, keryib — 14, iHTepBa MiX psiikaMu
—1,5.

TekcT camocTiiiHOI pPOOOTH MOXKE IIIOCTPYBATUCh KPECICHHSAMU, PUCYHKAMHU,
cxemamu, rpadikamu, JiarpaMaMu Ta TaOJUIISMU.

CamocriiiHa poOOTa TMOYMHAETHCA 3 THUTYJIBHOI CTOpIHKHM. BoHa € mepiinoro
CTOPIHKOIO, SIKY BKJIIOYAIOTh JO 3arajibHOi HyMepailii CTOPIHOK, ajie He HyMmepyroTh. Jlaii
HOMEp CTOPIHKM MPOCTABJISAIOTH Yy MPAaBOMY BEPXHbOMY KYTi apKyiia. 3a TUTYJIBHOIO
CTOPIHKOIO HaBOJATHCS MOCIIOBHO 3MICT, BCTYII, PO3UIA B MOPSAKY TOJIaHHS, BUCHOBKH,
CITUCOK BHWIKOPHUCTAHUX JPKEpEN, MOAAaTKH. BCi BOHM MOYHMHAIOTHCS 3 HOBOI CTOPIHKH, a
KOYKEH 3 MIJPO3ALUTIB — MICTs 3aKIHYEHHS TTOTIEPETHBOTO.

TexkcT OCHOBHOI YaCTUHM CAaMOCTIHHOT POOOTH MOAUISIIOTH HA PO3AUIA. 3arojOBKU
CTpyKTypHUX 4acTtuH pobotu <«3MICT», «BCTVYIl», «BMCHOBKW», «CITMCOK
BUKOPUCTAHUX JIKEPEJI», «AOHATKW», a TakoX Ha3BU PO3AUIB JPYKYHOTh
BEJIMKHUMU JTITEPAaMU CHMETPUYHO JI0 TEKCTY.
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KPUTEPII OHIHIOBAHHSI CAMOCTIMHOI POBOTH

Bukonany 1 BianmoBigHO oQopMIIeHY caMOCTIHHY poOOTy CTYJIEHT 37a€ Ha
nepeBipKy BUKIagady. PoOoTy mepeBipsie BUKIagad, SSKAH J0MycKae poOOTy 110 3aXHUCTY.
PoGotwu, siki HE BiAMOBINAIOTH YCTAHOBJICHUM BUMOTaM, TIOBEPTAIOThCS HA JOOIPAITFOBAHHS.

CamocrTiiiHy po0OoTy cTyaeHT 3axuimiae. Ha 3axWcTi CTyAEHT TOBHHEH PO3KPHUTH
OCHOBHHUH 3MICT poOOTH, BUAUIUTH 1i MPOOJEMHI aCHeKTH, OOTPYHTYBaTU CBOi BHCHOBKH,
BIATIOBICT Ha 3amMTaHHsA BUKIanada. OcoONMBY yBary Ciii NPUAUTUTH XapaKTEPUCTHUI
BJIACHOTO BHECKY B PO3pOOKy mpoOiemu. Opi€eHTOBHA CTPYKTypa JOIOBi/I TOBHHHA
BiI0Opa)kaTH CTPYKTYPY CaMOCTIHHOT poOOTH.

[Ticnst momoBial CTYIEHT BIATIOBIZAa€ Ha 3amWTaHHS BuUkiamada. [lim gac 3axucty
OILIIHIOIOTHCS:

— SKICTh BUKOHAHOI CTYyJICHTOM CaMOCTIHHO1 poOOTH;
— pIBEHb 3HAaHb 1 HAOYTUX HABUYOK 32 TEMOIO;
— aHaJli3 MPAKTUYHOIL JTISTTEHOCTI;
— JIOTIYHE Ta aprYMEHTOBAHE BUKJIAJCHHS Ta OOTPYHTOBYBaHHS BIIACHOI TYMKH,
— CTYIIIHb TTOBHOTH BiJIOBIJIEH HA 3alMTaHHS.
Camocriiina po6oTa o1iHtoeTbes. [lincymkoBuii 6ait 3a caMoCTiiiHy poOOTY BXOIUTH
B 3arajibHy KiJIbKICTh OaJIiB MOTOYHOT'O KOHTPOJIIO.
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ITIEPEJIIK IIMTAHDb HA 3AJIIK

[licns BUBYEHHA HaBYaJdbHOI JUCHUIUIIHU «OpradizauiiiHe MOPOEKTyBaHHS

MIAMPUEMCTBAY» (OPMOIO IMIJICYMKOBOTO KOHTPOJTIO € 3aJTiK.

TeopeTnuni HagOaHHS OpPTraHI3aAIItHOTO MPOCKTYBAHHS.

[TpuHIIMTIN OpraHizauiifHOro JU3aiHy MiANTPUEMHUIIBKUX CTPYKTYD.

YHiBepcaabHI TOTISIN Ha MPOEKT OpraHizarlii.

Opranizariiiai mpoOJIeMHu Ta METOIOJIOTIS X PO3B’SI3aHHH.

OO0’ €eKTHBHI 3aKOHOMIPHOCTI Ta MPUHIUIIHN OPraHi3aliiHOTO MPOSKTYBAHHS.

3ayie’KHICTh METOAIB Ta QYHKIIIH YIPABITIHHS BiJl 0OCOOTMBOCTEH 00’ €KTY yIpaBITiHHS.

Kputnunuii anani3 noHsaTTs "oprasizamisa” sk GyHKIIT yIIpaBIiHHS.

Cranii Ta etanu opraHi3aui171Horo IIPOEKTYBaHHS.

. ETanu opranizanifHoro mpoekTyBaHHS.

10 MeTonu npoeKTyBaHHs OpraHizarlii.

11.YuHHUKY TPOEKTYBAHHS OpraHizaii.

12.T1oHATTS CTPYKTYpH OpraHizailii Ta NPUHIUIIM ii TOOYI0BH.

13.®opmanbHa Ta HeoOpMallbHA OpraHi3alliiiHa CTPYKTypa

14 EnemeHTH CTPYKTYpH Ta 3B'SI3KM B OpraHizarlii.

15.Konrenii oprasizamiifHux CTpyKTYp.

16.ITigxoam 10 hopMyBaHHS OpraHi3alliiHOl CTPYKTYPH.

17.XapaxTepucTuKku opraHi3aiifHoi CTpyKTYpH.

18.OpranizariifHa IiarHOCTHKA T AIPHEMHAIIBKAX CTPYKTYD.

19.Camopiarnoctuka opraHizaiii Ha TiATPUEMCTBI.

20.CucTtema OKa3HHKIB OpraHi3aIlifHo1 11arHOCTHKH.

21.Etanu niarHOCTUKY OpraHi3allii CHCTEMHU.

22.I1poruec mpoeKTyBaHHs OpraHizamiifHoi GopMHU YIIpaBIiHHS MiITPHUEMCTBAMU MAJIOTO
Oi3Hecy.

23.Konmeniiisi cTBOpeHHs O0araTonpodiabHUX MiANPUEMCTB.

24 . MeTtoaoJ0T14H1 MIX0au 10 (hopMyBaHHS EKOHOMIYHOI cTpaTerii 6araTonpodiibHUX
TPUEMCTB.

25.CyTHICTb 1 €BOJIIOIIISI MEPEKEBUX OpraHi3alliil.

26.XapakTep 3B'SI3KIB y MEPEKEBii opranizaiiii.

27.3aranpHi MONTO0XKEHHS Ta MPUHIUINN (HOPMYBaHHS OPTraHi3aIliifHOTO MPOEKTY
BUPOOHUIITBA.

28.11poekTu opranizaiiii BAPOOHUYUX MPOIIECIB Y BUPOOHUUMX MIIPO3/1IAX.

29.1IpoexTyBaHHs opraHizaiili creriaaizoBaHuX BUPOOHUIITB.

30.IIpoexTyBaHHs opraHizallii BACOOABTOMaTU30BaHUX BUPOOHUYHMX CUCTEM.

31.1IpoexTyBaHHS CUCTEMHU JOKYMEHTAI[IMHOTO 3a0€3MeUeHHs YIIPaBIiHHS.

32.11poekTu opraHizailii CAICTEMH YIPABIIHHS.

33.TexHounorii 311iCHEHHS YIPaBIIHCHKUX MPOILIECIB.

34.Jlu3aitH CTPYKTYp YIPaBIIIHHS.

35.0OCHOBHI METOIM PO3POOKHM MTPOCSKTHUX PIIIEHB 3 OpraHi3arlii mparfi.

36./In3aiin oprasizamii Ha poOOYNX MICIISX.

37.Po3pobka mpoeKTiB 00CIyroByBaHHs pOOOYUX MICIIb.

38.1IpoekTu Bi1OOPY, pO3CTAHOBKH Ta BUKOPUCTAHHS KaJpiB.

39.CorrioTexH1YHEe MPOSKTYBAHHS TT1IMPHUEMCTRA.

CoNOR~LDNE
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40.EpronomiuHe Ta IH)KEHEPHO-TEXHIUHE NMPOEKTYBaHHs O13HEC-TIPOIIECIB.
41.CoruioHIYHE MPOSKTYBAHHS MAMPUEMHHUIIBKOTO KOJIEKTUBY.

42.CucTteMHUM MIIX11 Y OPrIPOEKTYBaHHI.

43.CTpyKTypa Ta 3MICT KOMILJIEKCHOT'O OPraHi3alifHOro MPOeKTy MIAMPUEMCTBA
44, TexHoJorist po3poOKH KOMILIEKCHOTO OPTaHi3alliifHOTO IPOEKTY MiAPHUEMCTRA.
45.Ctparterii BOpOBAKEHHS OpraHi3alliiHUX pilleHb.

46.Etanu BpoBa)KEeHHS OpraHi3alliiHUX MPOEKTIB.

47 Ilpotiecu BIIPOBAKEHHsI OpraHi3aliiHUX MPOEKTIB.

48.CyTHICTh €(pEKTUBHOCTI OPraHi3aliiHOTO MPOCKTY.

49.0cHOBHI apaMeTpH JUIs OI[IHKU €()EKTUBHOCTI MPOCKTY.

50.MeTou OLIHKH €(DEeKTHBHOCTI OPTTIPOCKTY.
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