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laws, and has introduced a new offence of “ failure of commercial organizations to prevent
bribery” . UK has issued BS
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Forensic Lead, PwC Consulting Associates (M) Sdn. Bhd. stated that “at thespeed with which

culture” (Tan, Alex, 2016, 24
embedded and integrated in theorganization’s policiesand

refraining from acting in relation to the performance of that person’s duties. (ISO37001

with standard in order to comply with their nation and country’s legislative.
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Business principles for countering bribery

Good Practice Guidance on Internal Controls, Ethics and Compliance

third party’s duediligence.

Guidelines for Multinational Enterprise

Integrity Compliance Guidelines

Principles of Countering Bribery (PACI)
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Rules on Combating Corruption

Asia- Pacific Economic Cooperation (APEC) Anti–Corruption Code of Conduct for
Business

United Nations (UN) Convention against Corruption (UNCAC)
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organizations to prevent, detect, and address bribery
towards better ethical business culture.
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and enhance the organization’s re
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internal control to prevent and detect errors and irregularities from happening. In addition, 
top management needs to identify bribery risks and should monitor through monitoring 
mechanism that there is compliance to the internal control of the organization. 

ABMS policies includes having a good code of conduct, whistle blowing policy 
and listing of what is not an acceptable conduct by an organization which includes 
accepting of gifts and hospitality, donations and similar benefits policy. 

Communication and training should be provided to the staff and business associates 
so that they are aware of the policies and procedures that the organization has put in place. 
Training and awareness can be done by using online modules, workshops, classrooms or 
roundtable discussion. 

Internal and external control refers to both financial and non-financial controls. 
Financial controls include allowing only authorized personnel to approve payment, two 
signatures on payments, restricting the use of cash etc. Non-financial controls include 
having control on procurement, operational, commercial and other non-financial aspects 
of organization activities. Examples such as having assets properly kept, separation of 
functions, two signatures on work approval, etc. 

Proactive element includes having a foresight of what might occur so as to ensure 
sustainability of the organization. It includes having a proper risk assessment and good 
monitoring system in order to assist the organization to achieve its objectives. 

Risk assessment includes process of risk identification, risk analysis and evaluation. 
Risk identification refers to the risk that organization might reasonably anticipate will 
give an impact to its operation. Risk analysis is carried out to assess the probability of the 
risk to occur and consider the extent to which organization is able to influence or control 
the assessed risk. The organization will evaluate the suitability and effectiveness of the 
existing control to mitigate the risk. The bribery risk assessment shall be reviewed on a 
regular basis, for a proper assessment of changes and new information, and in the event 
of a significant change to the structure or activities of the organization. 

A good monitoring system is needed to assist the organization to achieve its 
objectives. The process can be carried out through auditing all the processes and 
procedures in organization, plus a good measurement and data analysis.Reactive element 
includes conducting a due diligence and proper investigation to understand the root cause 
of the problem so that proper solutions can be instituted in the organization. 

Due diligence means organization should conduct high level of understanding of its 
operations. The purpose of due diligence is to further evaluate and establish a reasonable 
judgment on the level of bribery risk as well as to identify potential red flags. Proper 
investigation can lead to solutions such as disciplinary measures, enhanced internal 
control, etc. The summary of initiatives that organization can implement can be seen in 
Table 2. 
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good control of financial statement. The standard can promotes an anti-bribery culture 
through better awareness among the employees. The ABMS also able to prevent, detect 
and address bribery risk. Therefore, organizations can always manage their business risk, 
including those related to third parties. Other than that it can promote trust and 
confidence as well as can prevent conflict of interest. 

Number of companies in the UK have successfully adopted the ABMS standard 
under BS 10500. Among others is Collinson Hall, a privately owned estate agency in UK. 
Collinson Hall believes that anti-bribery management system is an appropriate tool to 
help enhancing their anti-bribery programme. Even though the company have good 
system in place, a formal anti-bribery management system would be needed to ensure an 
optimal level of control and assurance. Further the system results in a stronger and safer 
business model, which is less prone to management error or oversight. Myers La Roche, 
the largest specialist firm of management consultants in Europe and Balfour Beatty, a 
leading global infrastructure business also believe that ABMS will help their companies 
to perform well. These companies also see positive marketing and business advantages in 
having such certification, in line with good internal control and reputational advantages. 

It is hoped that through implementation of IS037001, organizations can gain 
similar benefits. It is important for businesses to gain market trust and at the same time 
improving its reputation and image. 

CONCLUSION 

This paper discussed the various standards and guidelines that are issued on anti-bribery. 
It also discusses on how to implement ABMS in an organization which includes having 
a good tone at the top, who will ensure proper procedures, proactive and reactive controls 
are in place. It is followed by the guiding principles which can be followed by 
organization to implement the system. This paper has also highlighted the benefits of 
implementing ABMS. Companies in other countries who have successfully adopted the 
system have shown that this system is beneficial for their organization especially in 
preventing, detecting and addressing bribery risk; plus have shown an increase in profit 
as well as corporate social responsibility. 
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