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UHB have embraced all six areas of the Good Corporate Citizenship Assessment Model, and found
that it makes good business sense and has helped the Trust in achieving its primary goals.

Summary

UHB Foundation Trust, with 6,900 employees and a budget of
over £400 million, recognises its potential to act as a
community asset in the broadest sense, helping to reduce
disadvantage and increase prosperity with employment
programmes and community engagement.

The trust has found using the Good Corporate Citizenship
Model a really helpful way to start a dialogue, and have
made good progress in each of the six areas of the model.

ACTIVATE candidates enj'oying their work placement at UHB

“Improving the healthvoutcomes of the
conmmumnities we serve supporty economic
success v generval and the ability of
disadvantaged areas to-regenerate
themselves. For av stowt it means move people
are healthy enough to-work and can make
move carveer choices. It also- means fewer
days are lost thwough sickness.”

UHB Chief Executive, Julie Moore

Links and organisations involved: NHS Good Corporate Citizenship Assessment Model (www.corporatecitizen.nhs.uk), Learning and Skills
Council (www.lIsc.gov.uk), Jobcentre Plus (www.jobcentreplus.gov.uk), CENTRO (www.centro.org.uk), Building Health (www.bhhub.co.uk)
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An independent survey 3 years ago showed that UHB were
spending 30% of its non-pay budget on firms based in the
West Midlands, and the Trust is aiming to increase this
percentage.

The Trust has a policy covering energy consumption, water
usage, waste disposal and minimisation. These factors are
monitored and the NHS Environmental Assessment Tool
(NEAT) is used to report on progress.

Waste management is a particular strength of the trust, and a
three year waste strategy has been produced including
measurable targets for increasing recovery and recycling, and
reducing the amount of waste sent to landfill. The
environmental impact of waste is taken seriously and this is a
significant factor considered when awarding contracts for
waste services.

Strategic Learning Points

e Recognising shared ambitions of different organisations
can help to form effective partnerships, which achieve
much more than possible by one organisation alone.

Employment programmes can an effective way of
improving health - employment is a key factor in
reducing health inequalities.

Trusts can be effective at helping to establish the
significant relationships- in this case between available
transport and access to health services.




