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To manage new video creation...[i]t became clear 
that a standardized publication process was 
needed, so that the committee could maintain 
production consistency, delegate responsibilities, 
vet prospective videos, and ensure quality.

Maintain Production Consistency
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Delegate Responsibilities

video together.

The hours required to produce a quality video 

wasted producing videos that no one will watch 
or that are ineffective.

Vet Prospective Videos
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Ensure Quality
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No editorial process is self-contained; instead, it 
is built on levels of expertise that work together 
to produce the best possible publication.
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