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Abstract 

The purpose of the paper is to analyze the current funding structure of Acción Ciudadana, 

Guetemalan chapter of Transparency International and to propose new sustainable funding solution 

for the NGO. The research is conducted to identify different types of funding for NGOs and to 

evaluate each option based on sustainability and feasibility criteria as well as their unrestricted 

character. 

Through the process of elimination 4 options were analyzed in detail, which then led to the main 

recommendation for Acción Ciudadana, namely hiring a fundraiser. Moreover, an implementation 

step-by-step plan is proposed.  
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SECTION 1 – Brief context 
1.1 Background of Transparency International and Acción Ciudadana 

Transparency International  

Transparency International (TI) is an international Non-Governmental Organization (NGO) that 

fights corruption worldwide. The mission of the organization is to prevent corruption and promote 

integrity, transparency, accountability and justice across societies (Transparency International, 

2016a). The global secretariat is based in Berlin, Germany, but TI has national chapters in over 100 

countries, which are independent and established locally in order to deal with local issues related 

to omnipresent corruption. The NGO is financed through different types of donations such as: 

private donors, governmental institutions, private companies and foundations (Transparency 

International, 2015). It accepts any kind of donations as long as its independence and reputation 

are not affected. In 2015 the organization has generated approximately €27 million in donations 

from many different sources (see Appendix 1).  

Acción Ciudadana 

Acción Ciudadana (AC) is one of TI’s national chapters located in Guatemala. The NGO was 

established in 1996, addressing the mission of fighting for a democratic country free of corruption 

(Acción Ciudadana, 2015). It joined TI in 2016, keeping the original name as it was already 

recognized and respected in Guatemala. The organization works on a large number of different 

projects simultaneously, including presidential elections, promoting transparency in accounting 

issues or improving women’s access to information (C. Kowalewski, personal communication, 

February 13 2016). Additionally, the NGO provides victims and witnesses of corruption with free 

legal advice through ALAC (Advocacy and Legal Services). The key employees of AC are project 

coordinators who are divided into 3 groups and report directly to AC’s president Manfredo 

Marroquin (C. Kowalewski, personal communication, February 13, 2016) (See Appendix 2).  
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1.2 Funding of NGOs - An increasingly complex and competitive market 

In order to understand why a lot of NGOs, including TI and AC ended up with their non-sustainable 

funding model, it is necessary to comprehend the market for NGO funding. This section will 

present three important trends on the market and elaborate on how these trends affects NGOs 

funding models.   

Trend 1: Difficulties in obtaining to obtain institutional funding 

A lot of NGOs funding models are still dependent on donations from governmental institutions as 

the size of these contributions are often significant.  

However, the availability of institutional funding has been diminishing due to following reasons: 

(1) harsh competition between NGOs pleading for public donations (Rhoden, 2014) and (2) global 

unstable economic situation, particularly the deep recession in 2008/2009 (Yang et al., 2011; 

Rhoden, 2014) .The harsh competition results from the increasing number of NGOs, operating in 

sectors where pledging for public support is common such as local hospitals and schools or cultural 

institutions (Rhoden, 2014). Nowadays, it is more difficult to get donations than before the crisis, 

despite the positive development of European governments and national budgets for humanitarian 

aid (OECD, 2015). Funds are now primarily allocated to urgent humanitarian projects, such as 

refugee crisis or Ebola outbreak (L. Torchiaro, personal communication, 2016). Nevertheless, 

according to United Nations (2005), fighting omnipresent corruption is an important issue which 

might help NGOs such as TI an AC to receive institutional funding in following years. 

Trend 2: Trend towards corporate partnerships and philanthropy 

As the availability of institutional funding diminishes, NGOs seek alternative funding sources. In 

consequence, this leads to an increasing number of NGOs looking for support from corporate 

partnerships and private donors (Keshishian, 2008).  Nowadays, a lot of private companies want to 
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collaborate with NGOs, since the awareness of good governance and social causes has been 

increasing in the private sector and companies pay attention to their social responsibility (Yang et 

al., 2011) Thus, many NGOs benefit from that trend. Moreover, companies and NGOs often 

establish long-term agreements, that allow them to leverage on each other. This might bring value 

for both parties e.g. when an NGO provides advisory services in its expertise to private companies 

(Rugendyke, 2007; Hause et al., 2008).  

Trend 3: Trend towards Self-Financing and More Aggressive Fundraising Strategies 

Many NGOs are trying to remain independent from external parties such as governmental and 

private institutions. The desire of being independent and the decreasing institutional funding has 

led to NGOs seeking self-financing models. Self-financing is defined as generating income through 

NGOs own effort, including membership and subscription fees or selling products or services e.g. 

consultancy services (Mango, 2010). Additionally, fundraising activities became more commercial 

and aggressive. NGOs use new communication channels in their fundraising campaigns such as 

websites, crowdfunding platforms and social media (Sargeant & Jay, 2014). Using these channels 

is considered a cost-efficient and successful way to reach new donors who will ideally be willing 

to provide funds for the NGO (Rhoden, 2014).   

1.3 Current funding structure of AC  

Between 2012 and 2014, Transparency International was supporting AC with a yearly donation, 

equal to 6% of total funds available to AC (L. Torchiaro, personal communication, March 2, 2016). 

Additionally, AC generated 12% of its total income through foundations and the remaining 82% 

of the total fund was obtained from institutional donations such as: The World Bank, the United 

Nation, the European Union, the US government and governments of Denmark and Uruguay. All 

of these donations from TI and above mentioned institutions were provided for specific projects. 
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Moreover, none of them, except for the United Nation’s donation, were regular donations. Thus, 

there is no guarantee for AC that they will be renewed in following years. For example, donations 

from Danish and Uruguayan governments were only non-recurrent in 2011 and 2013, respectively. 

Moreover, AC will get $40,000 per year from the Canadian Foreign Affairs Department from 2016-

2019. These grants are also restricted to the ALAC program (L. Torchiaro & B. Elers, personal 

communication, March 2, 2016). All this leads to AC struggling with a short-term donation cycle, 

not allowing the organization to plan its activity ahead. Project Leaders are responsible for 

renewing donations for specific projects, leaving AC with no base fund to cover its administrative 

and operational expenses.  

1.4 Business Project Challenge  

The Business Project addresses NGOs' financing problems by analyzing different options of 

sustainable funding and concludes in recommending a solution customized to specific needs of 

Acción Ciudadana. Sustainable Funding is defined as ability o maintain financial capacity over 

time (Bowman, 2011). The challenge of the Business Project is to demonstrate the process of 

achieving a sustainable funding model for Acción Ciudadana as the organization urgently seeks 

diversification of its resource base and new funding sources in order to establish a sustainable 

strategy in this regard.  

SECTION 2 - Reflection on the work done and individual contribution 
	

2.1 Problem Definition - Complications of Achieving a Sustainable Funding Model 

Acción Ciudadana needs a minimum of 4 Million Guatemalan quetzals (approximately €450,000) 

a year for its annual expenses, both administrative and operational (L. Torchiaro, personal 

communication, March 2, 2016). It has been identified that current structure of the organization 

does not allow an efficient and successful generation of long-term and unrestricted funds. The NGO 
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lacks the fundraising strategy and does not employ a person solely responsible for fundraising 

activities. Project coordinators are exclusively concentrated on their own project and do not 

cooperate to pool funds. Moreover, they do not have time, expertise or interpersonal abilities to 

successfully fundraise and to manage relationships with most important donors. This decentralized 

structure affects chapter’s fundraising activity, limiting it to only generating short-term and project 

restricted funds.  Since 2012, only 1% of AC’s total funds have been raised through unrestricted 

private donations. As a result, the organization covers its operational and administrative expenses 

with money dedicated for specific projects, for which reason donors hesitate to provide funds (B. 

Elers, personal communication, 2016). Additionally, the decentralized structure often leads to a 

situation where AC lacks funds to cover overhead costs when a projects ends. Therefore, the NGO 

needs to find money either by pulling it from different projects or by finding new projects.  All this 

puts chapter’s long-term survival in danger. Moreover, AC does not have any emergency funds to 

ensure organization’s fixed costs in case of a situation like shift between projects. To conclude, 

AC’s current funding is short-term oriented, restricted and still highly dependent on institutional 

funding. Furthermore, this NGO does not undertake any self-financing activities.  

2.2 Methodology  

In order to provide Acción Ciudadana with the best suitable funding solution, the market analysis 

was conducted. It was divided into 3 parts as follows: (1) Analysis of Funding Structure of NGOs, 

(2) Analysis of Funding Source Strategies and (3) Analysis of Funding Sources. The methodology 

used for this analysis was mainly based on the secondary research and an interview with TI’s 

program director, Ben Elers. His expertise in NGO fundraising enriched the analysis with 

interesting insights into best practices in NGO financing and as a consequence it led to identifying 

the best potential solution to AC’s financing problems. 
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2.2.1 Analysis of Funding Structure 

The analysis of funding structure of one of world biggest NGOs - UNICEF - indicates how the 

perfect funding structure should look like. UNICEF divides its funding into four pools which are: 

(1) Regular Resources, (2) Thematic Funds, (3) Emergency Fund and (4) Pool Funding (UNICEF, 

2016). One third of UNICEF’s income is unrestricted and represented by Regular Resources, 

meaning that the organization can freely allocate these funds, either to specific projects or to any 

other NGO’s activity. Two thirds of UNICEF voluntary funds come from governments and 

remaining one third from private donations (UNICEF, 2016). Furthermore, Amnesty International 

embodies another great example of NGO’s funding structure. 95% of its total funds are 

unrestricted, leaving the NGO freedom of allocating them among different operations (Amnesty 

International, 2016).  

Two presented examples points out the importance of unrestricted funds in NGO’s funding 

structure. Taking into account the current situation of the chapter as well as the the analyzed 

examples, the new funding structure for the organization is recommended.  The Base Funding of 

25% of ACs total funds should be implemented in order to avoid deducting general expenses from 

projects’ budgets (see Appendix 5). The Base Fund would then be used to cover all administrative 

and operational expenses, namely, rent, salaries, inventory and others. These 25% is an estimated 

number, considered as possible to reach by AC within next couple of years. Moreover, it is 

important to indicate that this Base Fund would not be restricted and should be ideally spent 

exclusively on administrative and operational expenses. Additionally, within this Base Fund AC 

should introduce a 5% of an Emergency Fund – that should remain untouched and be only used in 

case of unexpected events. Moreover, 5% Fundraising Fund is proposed to be exclusively used for 

any fundraising activities.  All of the above, will help AC to survive in the long-term and ideally 

secure the budget for constant operational and administrative expenses.   
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2.2.2 Analysis of Funding Source Strategy 

The analysis of Funding Source strategy points out the importance on a diversification of NGOs 

funding sources. The world biggest NGOs were analyzed in order to establish best proportion of a 

Funding Mix for Acción Ciudadana. Amnesty International generates 66% of its total funds 

through individual donations, whereas 20% is generated through legacy donations. The remaining 

14% comes from the variety of different sources such as appeals and raffles, grants, shops and 

catalogue or community fundraising (Amnesty International, 2016). Oxfam on the other hand 

generates 43.5% from individual donors, 32% from foundations, 11.2% from Bequests & Legacies, 

and the remaining 13,3% from many more sources of funds (Oxfam, 2016).  

Compared to the analyzed examples, AC’s funding mix is not diversified but dependent on one 

funding source, namely Institutional Funding that represents 81% of AC’s total funds. According 

to NGO funding trend, this type of funding has been decreasing. Following that, AC should expand 

its funding sources, including both self-financing efforts as well as fundraising activities. AC is 

advised to introduce the new funding mix equal to 50% of Institutional Funding, 30% of 

Fundraising Activities, 10% of self-financing efforts and 10% of other sources (see Appendix 6).  

2.2.3 Analysis of Funding Sources 
The next step of analysis is the evaluation of different funding options that potentially could help 

AC to introduce the Funding Strategies recommended in part 2.2.1 and 2.2.2. The best practices of 

other NGOs, based on different criteria such as sustainability, feasibility and unrestricted character 

of the option, were used in further evaluation. According to the definition one may distinguish three 

sustainability criteria such as (1) diversification, (2) stability of funds and (3) long-term character. 

In order to assess the feasibility of the options, both (1) internal factors (see SWOT analysis 

Appendix 3) and (2) external factors were analyzed (see PESTEL analysis Appendix 4) . The table 

below presents the results of the analysis. 
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Table 1:  Evaluation of Funding Sources , own elaboration
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The evaluation of different solution options was conducted through the process of elimination in 

order to narrow down the list to the most suitable ones for Acción Ciudadana. It is important to 

acknowledge that none of this option is diverse by itself, as according to the definition they could 

be diversified only when combined with others. Thereby, this criterion was not included in the 

process of elimination. 

Firstly, Crowdfunding was excluded as this option does not fulfill sustainability criteria, is stable 

in the long-term and stable and would not assure regular donations (O’Reilly, 2014).  

Secondly, different forms of Donations were also eliminated from further analysis. Even though 

Individual Membership and VIP Ambassadors are considered stable and long-term oriented, they 

are not suitable solutions for AC due to the lack of internal feasibility – namely, AC does not 

employ people who could be responsible for maintaining long-term relationships (see SWOT 

Analysis, Appendix 3). Moreover, Diaspora, similar to Individual Membership and VIP 

Ambassadors was excluded in agreement with AC due to the lack of internal resources. While 

Honorary & Memorial Gifts and Corporate Donations do not fulfill sustainability criteria, they are 

considered one-time donations, not guaranteeing long-term and stable inflow to AC’s budget. 

Additionally, Corporate Donations are not externally feasible and could negatively affect AC’s 

reputation due to the fact that private companies are perceived as “evil” in Guatemala (see PESTEL 

Analysis, Appendix 4). Individual Retirement Arrangements, on the other hand, would require 

changes in country’s legislation that are unlikely to happen. Hence, it was also eliminated from the 

further analysis. Donations of Financial Securities were excluded as this options is neither 

sustainable nor internally and externally feasible. Regarding internal factors, AC’s employees do 

not have any experience in trading securities. Externally it is not feasible as it would require AC to 

be involved in a business with private companies that as mentioned before are highly corrupted in 

Guatemala (see PESTEL Analysis, Appendix 4). Finally, Heritage Donations do not meet 
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sustainability criteria. Thus they were excluded regardless their feasibility (both in terms of internal 

and external factors).  

Institutional Funding, as explained before is not the most suitable solution for AC as the availability 

of this option has been diminishing. Moreover, it is not externally feasible, due to the political 

situation in Guatemala and highly corrupted governmental institutions (See PESTEL Analysis, 

Appendix 4).   

Furthermore, Selling Products and Services is also not the most suitable solution for AC. Opening 

a physical store fulfills only one sustainability criteria – long-term orientation. The potential 

income is not stable as the demand for the product is hard to predict in an unstable Guatemalan 

economy. Additionally, the AC lacks internal resources that would enable them to open a store, 

namely financial resources to rent a new property and current office does not qualify due to the 

inappropriate location and size (C. Kowalewski, personal communication, March 9 2016). Online 

Shop was excluded due to the same reasons as the Physical shop – it does not guarantee stable 

donations and it is not feasible. Regarding external factors only 23.4% of Guatemalan inhabitants 

use internet on a regular basis. Moreover, only 3.3% of society shops online (See PESTEL 

Analysis, Appendix 4). Furthermore, this option is not internally feasible due to the lack of new IT 

Solutions expertise among AC’s staff (See SWOT Analysis, Appendix 3). Next, Providing Services 

was also excluded as it does not fulfill any sustainability criteria.  

Finally, Passenger Donation Button was not considered a reasonable option for AC as it only meets 

one sustainability criteria, namely long-term character. Additionally, this funding source is not 

internally feasible as it would require AC to cooperate with private companies and would risk being 

associated with corrupted businesses. The only option is to collaborate with international 

companies, which is very costly and not affordable for AC.  
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Hence, through the process of elimination and in agreement with AC, the short list of potentially 

most suitable funding types was created, including options such as Improving the Online Presence, 

Fundraising Events, Corporate Partnership and Hiring a Fundraiser.  

2.3 Analysis of Solution Options 

The following parts will analyze the four short-listed options in detail, which will result in choosing 

the most suitable one for Acción Ciudadana.  

2.3.1 Improving AC’s Online Presence 

The first option analyzed in detail is the Improvement of AC’s Online Presence. The current AC’s 

website is about to be refurbished by a new web administrator who is in the process of being hired 

(C. Kowalewski, personal communication, March 9 2016). He or she should dedicate enough time 

to improve current features of the website as well as introduce new ones. One may distinguish 4 

stages of website development such as “Contact”, “Interact”, “Transact” and “Relate” (Rowley, 

2001, see Appendix 7). AC is now at the “Interact” stage that is characterized by intensified 

exchange of information between customers and partners, potentially resulting in targeted 

marketing. The website is descriptive, offers contact details and promotes AC’s image. Hence, it 

meets all the criteria of the “Contact” stage. Moreover, the users can subscribe for a newsletter and 

interact (leave the message) on the bottom of the page. The organization’s social media accounts 

are linked to the website, that enables further communication. However, the Facebook link is 

currently not working. These features satisfy Rowley’s (2001) characteristics of an interactive 

website. It is recommended for Acción Ciudadana to shift from interactive to transactive 

development stage, in order to contribute to the new proposed sustainable funding structure. This 

might be achieved by implementing the following features: 

• A “Donate Now” Button – in general online donations have been growing more significantly 

than offline donations, accounting for 9% and 3%, respectively. A “Donate Now” Button is a 
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key feature that encourages donors to donate and should catch their attention. Acción 

Ciudadana’s donation button should depict issues related to corruption that a public is aware 

about.  

• A “Become a Member” Button – it would enable potential donors beyond a one-time donation. 

It would give them a feeling of being a member of a club and hence increase their contribution 

(Devasagayam et al., 2010). 

• A “Subscribe to Our Newsletter” Button – although AC already offers a “Newsletter” Button, 

there is not enough information that would be of interest for the visitors, such as frequency or 

the content. It is proposed to provide a monthly newsletter, containing important current 

information related to corruption in Guatemala, as well as the newest projects of AC. 

• An English Website – introducing an English website would enable the broader audience to 

access it, including Diaspora, Guatemalans who emigrated to US, expatriates in the country as 

well as anyone interested in AC’s work from all over the world, which would as a consequence 

enlarge the potential donor base.  

• Improving Credibility Through References – a chance to enhance the trust among AC’s 

donors, by being associated with well-known and respected NGOs as e.g. Transparency 

International.  

Additionally, the conducted cost-benefit analysis projects a net benefit from Improving AC’s 

Online Presence accounting for US$8.517,05 by 2022 (see Appendix 8).  

Evaluation of Solution Option 

Improving the Online Presence fulfills one sustainability criteria, namely long-term character (see 

Table 1). The potential move to a “Transcation” development stage by introducing a Membership 

Button and Newsletter will improve long-term relationship with AC’s donors and secure their 
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involvement (Rowley, 2001). However, the stability of this source is not ensured, as the majority 

of the income comes from one-time donation. Nevertheless, online donations can bring AC the 

unrestricted funds that are essential to implement the Base Fund. Additionally, this option is 

feasible both internally and externally, so as initial investment is low AC should implement this 

option as soon as possible. 

2.3.2 Regular Fundraising Events 

Organizing Fundraising Events regularly seems to be a reasonable option for AC. In general, those 

events, which are organized with purpose of generating donation for NGOs are considered a 

lucrative source of funding. According to Herzer and Nunnenkamp (2011), each dollar invested by 

an NGO might increase donors’ contribution by 5 dollars in the long term. Additionally, 

Fundraising Events are a great opportunity to catch attention of people who not well informed 

about AC mission and in consequence access a broader group of potential donors. The Return on 

the Investment from Fundraising Events vary in terms of type of the event as well as the size of the 

NGO (see Appendix 9). For small NGOs, like Acción Ciudadana the highest ROI results from 

events such as a fun walk or run, an Auction or a Gala.  

Currently, AC is in the planning stage of arranging the chapter’s 20th Anniversary gala (C. 

Kowalewski, personal communication, February 16 2016). The purpose of this event is to both 

generate one-time donations and build a long-term relationship that will convince potential donors 

to contribute in the future. To assure the overall success of the Fundraising Events (in AC’s case 

an anniversary gala) it is important to establish a fundraising strategy. It is advised to provide 

potential donors with different fundraising opportunities. Except for selling tickets, AC should 

organize an auction, offer a tombola or arrange a speech by AC’s president Manfredo Marroquin, 

who would then encourage participants to donate. Moreover, logistic efforts are crucial to organize 

a successful event (see Appendix 10). Hence, it is recommended for Acción Ciudadana to turn the 
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gala into an annual event, as the long-term effects from the gala might be very beneficial for the 

chapter. In a long-term perspective AC should also organize other fundraising events, e.g. sports 

events. These are a very common way to raise funds, as they might boost NGO’s recognition and 

at the same time provide leisure activity for participants (Higgins & Lauzon, 2003). For AC, it is 

recommended to organize fun run/walks as they are considered most profitable for organizations 

of that size. According to the conducted cost-benefit analysis of Fundraising Events, this could 

generate a profit of US$48.400,00 (see Appendix 11).  

Evaluation of Solution Option 

By itself, both one-time and regular Fundraising Events are not diversified (see Table 1). The 

sustainability and feasibility criteria differ depending on whether it is a one-time or a regular event. 

Regarding one-time event, this option does not meet sustainable criteria such as stability and long-

term orientation. However, as can be seen in Table 1, one-time events are feasible as current AC 

employees can manage the organization of one Fundraising Event. Thereby, current Anniversary 

Gala should be turned into an annual event and in consequence become a more sustainable source 

of funding. However, at the moment AC lacks internal human resources to be solely responsible 

for organizing regular events. A full-time employee with previous experience in organizing events 

should be in charge to ensure the long-term and stable success of the events. 

2.3.3 Corporate Partnerships 

Corporate Partnerships have been recognized as potential suitable funding source for AC. In 

general, this option has become more and more popular as a lot of relationships between NGOs 

and private companies turn out to be successful (Damlamian, 2006; Hause et al., 2008). On average, 

the Return on Investment from Corporate Partnership has been estimated to account for almost 

430% and last in the long run (Hause et al., 2008; IoF & CIFC, 2013). In order to quantify potential 

benefits arising from Corporate Partnerships for Acción Ciudadana, the cost-benefit analysis was 
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conducted and indicates potential net benefit equal to US$53.451,00 (see Appendix 12). Moreover, 

both parties benefit from non-financial gains, such as networks, technical expertise and cooperating 

through promotional campaigns. The awareness of the importance of non-financial gains has been 

increasing among both companies and NGOs.   

There are many different ways of how the NGO collects funds from Corporate Partnership. It can 

be in the form of project funding, sponsorships of events, annual grants or “bonus grants” to NGO 

employees (UNICEF, 2012) Also non-financial benefits can take on different forms. AC should 

try to gain the access to potential partner’s resources that it currently lacks, namely technical 

expertise, network and communication channels. In exchange, AC should provide the company 

with anti-corruption consulting services or trainings for firms’ employees. However, it is advised 

not to team up with local companies in Guatemala, as those companies might be engaged in 

corruption activities and as a result it would have a devastating influence on AC’s image. Hence, 

potential allies are international companies with interest in the country, e.g. currently present in 

Guatemala US or European corporations (see Appendix 13).  

Evaluation of Solution Option 

Corporate Partnership, both domestic and international, fulfills sustainability criteria, namely 

stability and long-term orientation (see Table 1). As explained before this by itself it is not a diverse 

solution, but through having a diversified portfolio of partnering companies, AC could minimize 

its vulnerability to external factors’ fluctuations. This option seems reasonable for AC as it can 

generate unrestricted funding, inevitable to introduce the Base Fund. Nevertheless, at the moment 

this is not feasible due to the lack of human resources (in terms of time, mindset and expertise) 

who could take the responsibility for establishing and maintaining relationships with Corporate 

Partners.  
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2.3.4 Hiring a Fundraiser 

Currently, Acción Ciudadana does not employ a person solely responsible for fundraising. All 

activities related to generating donations are tasks of project coordinators which only collect 

restricted funds for specific projects. Therefore, it is inevitable for AC to hire a person solely 

responsible for finding, managing and allocating donations in order to secure chapter’s financial 

flexibility and stability. A Fundraiser could manage external tasks such as: analyzing different 

funding sources, evaluating their sustainability and feasibility for AC, approaching donors and 

maintaining good relationships and internal tasks, including communication related to fundraising, 

allocation funds to different departments and budgeting. As a result, it would help AC to establish 

a centralized fundraising strategy.  

As the job of a fundraiser is challenging and requires expertise in areas such as research, public 

relation, strategy, marketing, lobbying and administrations, an ideal candidate would need to 

embody certain skills that AC should look for, including “Adherence”, “Accountability”, 

“Courage”, “Honesty and Integrity”, “Trustworthyness” and “Transparency” (Pattey, 2013). Given 

these certain skills, it seems preferable for AC to seek candidates in other Transparency 

International chapters or candidates with an expertise in fundraising in Latin America. 

Furthermore, it is proposed to hire a Fundraiser with a “performance-based” salary, divided into 

base wage and bonuses, depending on his or her performance. It would reduce the financial risk 

and incentivize the employee to work efficiently (Theuvsen, 2004).  The cost-benefit analysis of 

hiring a fundraiser shows that this solution option could generate net benefit of US$96.418,19 (see 

Appendix 14). 

Evaluation of Solution Option 

Hiring a Fundraiser seems to be the best option for AC in order to escape from the short-term, not 

sustainable, decentralized and project-specific fundraising strategy. This option fulfills 
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sustainability criteria such as stability and long-term orientation. Moreover, potential donations 

raised by a fundraiser would be unrestricted and hence would significantly contribute to the 

proposed Base Fund. Regarding feasibility, this option currently seems impossible to realize due 

to the lack of internal resources, namely tight financial situation of Acción Ciudadana.  

2.4 Recommendation 

After elaborating on four solutions options, the following section will provide Acción Ciudadana 

with the recommendation of most sustainable solution and the implementation plan.   

2.4.1 Hiring a Fundraiser 

As mentioned in the previous section, hiring a fundraiser seems to be an inevitable step towards 

introducing sustainable business model at Acción Ciudadana. It is perceived as the only solution 

to escape the vicious cycle of a decentralized, project-specific funding. Therefore, it is 

recommended to AC to take the following steps into account while hiring a fundraiser. Firstly, it is 

advised to begin the process as soon as possible. Secondly, to look for a candidate that embodies 

previously mentioned set of characteristics and possesses an expertise in areas of research, public 

relation, strategy, marketing, lobbying and administration and who has previous experience in other 

NGO’s. Since this solution is currently not feasible for AC, due to limited financial resources, this 

leads to the recommendation of a plan including several pre- and post-steps in hiring a fundraiser. 

Only undertaking all following actions will allow Acción Ciudadana to become truly sustainable. 

2.4.2 Implementation Plan for Hiring a Fundraiser 

In order to overcome the internal factors that hinder Acción Ciudadana from hiring a fundraiser 

and additionally to establish a diversified funding strategy, an implementation timeline is proposed 

to realize this solution step-by-step. It includes all the options analyzed in details in the section 2.3 

that are considered as not completely sustainable nor feasible when stand alone. However, when 
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combined together, they will create a sustainable business model for AC.	

	

Figure 1: Implementation Timeline 

The implementation time line consists out of five steps:  

Step 1 – Introducing Base Fund – an unrestricted fund that is not solely used to finance specific 

projects and might be spent on AC’s administrative and operational expenses. Obviously, Acción 

Ciudadana will not obtain proposed 25% straight away. However, establishing a Base Fund as soon 

as possible will enable AC to reach this number in the near future.  

Step 2 – Improving AC’s Online Presence - although this option is not considered a sustainable 

solution, it will enhance the overall sustainability of AC in the long-term by enhancing credibility 

and recognition of the chapter as well as improving involvement of interaction with donors in the 

long-run. 

Step 3 – Organizing 20th Anniversary Gala – as the process of arranging the gala is already on-

going, the recommendation does not provide a detail explanation of how it should look like. The 

most important thing is that it aims at generating donations, which might be next used to hire a 

fundraiser. Since financial resources are the only factor preventing AC from hiring a fundraiser, 

such an event is a great opportunity to collect money and initiate that process. 
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Step 4 - Hiring a Fundraiser – the process was already explained in previous sections (see Part 

2.4.1 and Part 2.3.4) 

Step 5 – Fundraiser Tasks and Responsibilities – hiring a fundraiser eventually makes other 

analyzed options internally feasible, namely Corporate Partnerships, Fundraising Events and other, 

e.g. “VIP Ambassadors”. After hiring an employee solely responsible for fundraising all of these 

options will turn out to be possible to introduce, as the AC will escape from short-term project-

specific funding and project coordinators will no longer be responsible for raising donations. 

To conclude, this step-by-step approach ultimately enables the feasibility of previously discussed 

solutions options and leads to a sustainable business model fulfilling the criteria: diversification, 

stability and long-term orientation of Acción Ciudadana.  

2.5 Concerns (shortcomings, implementation problems expected)  

Although the proposed implementation timeline, that in consequence leads to hiring a fundraiser 

seems to be the most suitable option for AC, it involves certain risks. As hiring a fundraiser highly 

depends on the success of the 20th Anniversary Gala it might happen that this event will not 

generate enough donations to cover the fundraiser’s salary in the first months. Therefore, Acción 

Ciudadana should have a back-up plan to secure enough budget.  

Moreover, AC bears the risk of hiring a new employee who might not perform accordingly to AC’s 

expectations and as a result does not secure diversified funding sources. Hence, the recruitment 

process needs to be carried out carefully to limit the risk of hiring the wrong candidate to minimum.  

2.6 Individual contribution 

During the 3-months work on the CEMS Business project I was responsible for many different 

parts of the report. More specifically, there were two individual contributions that I can single out 

as the most important ones. 
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Firstly, I was responsible for conducting the analysis of other NGOs funding strategies, creating 

the overview and evaluating each of the options based on agreed criteria sustainability, feasibility 

and unrestricted character. The table represents nine different best practices of world largest NGOs 

such as UNICEF, Oxfam, Amnesty International and others, that was identified based on secondary 

data research as well as interviews with Acción Ciudadana representatives. Next, based on the 

evaluation I narrowed down the list to 4 solution options, by the process of elimination. This 

process can be considered as the key analysis that led us to the final recommendation.  

Secondly, due to my background – Master in Finance and previous work experience in this area I 

was exclusively responsible for conducting Cost-Benefit analysis of four analyzed options (See 

Appendix 8,11,12,14). It was a challenging task as it required intensive secondary research in order 

to make reasonable assumptions and use appropriate numbers. Additionally, the whole process was 

in a close collaboration with AC’s representative, Christoph Kowalewski. The outcome of the cost-

benefit analysis, was evaluated as reasonable and likely to happen in the future. 

SECTION 3 – Academic Discussion 
	
In the following, the academic link between my Master in Finance and CEMS Business Project 

will be presented by introducing and analyzing the concept of Sustainable Corporate Finance.  

3.1 Sustainable Corporate Finance as the New Financial Theory 

Sustainable Corporate Finance (SCF) is an issue that is quickly entering both the financial and 

economic literature. Originally, it was introduced as the environmental concept by United Nation 

during conferences in 70s and 80s. In the following, I will focus on introducing this framework 

treating it as a multi-dimensional concept integrating three key elements (1) financial, (2) social 

and (3) environmental (Soppe, 2004). Although it seems unlikely that the concept of sustainability 

could exist already during the economic set-back such as the crash of stock market in 1987 or a 
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strong bull market until 2000, the most commonly used definition by World Commission on 

Environment and Development comes from 1987: “Sustainable development is a development that 

meets the needs of the present without compromising the ability of future generations to meet their 

own needs” (WECD, 1987). When applied to finance it is important to address two relevant aspects 

which are (1) financial storage function (of capital and money), which points out that finance can 

fulfill needs of future generations, e.g. pension fund policy and (2) financial policy focuses on long-

term trust and honesty (Soppe, 2004). Sustainable Corporate Finance theory states that financial 

short-term character and stretching existing rules in order to gain time to meet future policy 

requirements are not sustainable. Therefore, SCF claims that transparent accounting and 

availability of important information are two key factors to the successful economic process 

(Soppe, 2004).  

3.2 Sustainable Corporate Finance vs. Traditional and Behavioral Finance 

The best way to present the concept of SCP is to analyze four criteria, namely “Theory of the firm” 

“Human nature of economic actors”, “Ownership paradigm” and “Ethical framework” and 

compare them to the traditional and behavioral financial theories. 

Firstly, SCP considers company as a “Multi-attribute optimizer”, stating that companies’ financial 

policies should be aimed at three equally important goals: (1) risk/return objective, meaning to 

optimize financial benefits to the level of incurred risk, (2) future environmental claims and (3) 

future social claims (Soppe, 2004) While both traditional and behavioral finance theories aim at 

optimizing expected return, behavioral finance does not accept Efficient Market Hypothesis 

(Haugen, 1995).  

Secondly, according to SCP framework, the behavior of of the economic actors is described as 

rational, focusing on collaboration and trust that would allow them to achieve previously mentioned 

goals of the firm. On the other hand, the traditional finance actors are perceived as selfish and 



	 23	

rational whereas behavioral theory recognizes its actors represent the cooperative character but do 

not embody any morality behavior, e.g. trust (Jensen and Meckling, 1994) 

Thirdly, the ownership structure of a firm in Sustainable Corporate Finance theory is considered 

as a portfolio of different stakeholders, including employees, clients, suppliers and others, among 

whom risks and benefits are allocated to a similar scope. In terms of traditional and behavioral 

finance theories, the ownership of a company belongs to shareholders who require management 

board to undertake all positive Net Present Value (NPV) Projects in order to maximize their own 

profits (Berle and Means, 1932).  

Finally, “Ethical Framework” of Sustainable Corporate Finance is described as “virtue-ethical 

approach” (Soppe, 2004, Alchian and Demsets 1972). According to Kapteine and Wempe (2002), 

this “virtue-ethical approach” might be defined as balanced economy that is characterized by 

omnipresent justice (meaning lawfulness and fairness), contrasting to utilitarian character of 

traditional finance. Whereas the behavioral finance approach is considered as “bounded 

rationality”, where the rationality of behavior is limited by available information (Simon, 1997) 

3.3 Sustainable Corporate Finance Theory and its Link to CEMS Business Project 

The Sustainable Corporate Finance Theory can be linked to my CEMS Business Project 

“Sustainable Funding Solutions for NGOs. The Example of Acción Ciudadana”. The proposed 

sustainable solution for Acción Ciudadana, namely the implementation plan for hiring a fundraiser 

as well as the NGO’s activity itself go in line with the SCF theory and mostly fulfill described 4 

criteria. As, Aloy Soppe (2003) argues SCF defines the company as “Multi-attribute optimizer” 

working on three-dimensional goals (see Part 3.2) and Acción Ciudadana might be considered as 

an example of an organization, which is trying to optimize its income through raising funds, while 

simultaneously putting a significant effort on future social claims, meaning relationship with 

donors to secure future income. Moreover, the employees of AC as well as potentially hired 
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fundraiser embody the characteristics of Sustainable Corporate Finance “economic actors”, namely 

cooperation and trust. Especially, willingness to cooperate as well as trustworthy are the 

characteristics that a fundraiser should represent in order to successfully build and maintain 

relationship with donors. Furthermore, the ownership structure of Acción Ciudadana goes hand-

in-hand with SCF Theory, as there is no one shareholder that acts in a way to maximize his or her 

own profit. The risk and benefits of the organization are distributed among different stakeholders, 

including employees, clients (in that case Guatemalan society) and Transparency International. 

Finally, the general concept of non-profit organization such as Acción Ciudadana matches the SCF 

“ethical framework” that introduces the concept of justice.  

3.4 Implications for the theory and future research  

Sustainable Corporate Finance is a new financial theory that undoubtedly needs a further research 

in order to identify potential benefits arising from applying it by companies nowadays. It is not yet 

guaranteed whether companies will be able to disregard maximizing a profit in exchange for a 

positive social and environmental impact. Hence, in order to encourage firms to move from 

traditional or behavioral financial approach to more sustainable one it is crucial to provide clear 

evidence of its positive influence on a firm well-being. 

SECTION 4 – Personal Reflection 
	
In the following the personal reflection of working on CEMS Business Project will be presented. 

4.1 Personal Experience 

The Business Project has so far been the most challenging assignment in my academic life. In my 

opinion, the key strength of my personality that I observed during the work are my group work 

skills. I was the one who took care of a good atmosphere in a group, was preventing conflicts and 

loosening the tension, which happened from time to time throughout this 3-month project. 
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Moreover, I was the one responsible for organizing the work and establishing milestones as well 

as setting internal deadlines. My key weakness, on the other hand, is the fact that I did not pay 

attention to details and my partners needed to correct minor things in my parts of the work. My 

references were not done according to agreed format and I was not paying attention to correct the 

formatting of the text. Above mentioned issues as well as the feedback from my group members 

helped me identify my weakness and the area for improvement, namely academic writing. 

Therefore, in next academic papers my plan is to pay more attention to details and dedicate more 

time to the execution. Additionally, I am always going to ask someone for feedback not only on 

content but also on academic writing. 

4.2 Benefit of hindsight 

In my opinion the part of the Business Project that added most value is the Cost-Benefit Analysis 

of analyzed solutions options. It indicates the practical character of our work and provides company 

with reasonable estimations regarding initiatives that it might undertake in the future. Additionally, 

the chapter that presents the generalizability of our recommendation also provides an added value. 

It indicates the part of our report that might be implemented by another NGOs, e.g. other local 

Transparency International chapters.  The process of elimination, step-by-step (timeline) approach, 

general decision-making process and the option of hiring a fundraiser are the parts of the Business 

Project that are applicable for other NGOs and can help them to establish their sustainable business 

model. Regarding the aspects of work that should have been done differently I would mention 

especially better time management, as me and my group ended up finalizing the report during the 

last week before the deadline, staying long hours at the university. Moreover, we should have 

controlled our number of words on earlier stages to avoid having to shorten text extremely during 

the last week before the deadline.  



	 26	

References 
 
Acción Ciudadana. 2015. Quíenes somos (“Who we are”). http://accionciudadana.org.gt/quienes-
somos/ (accessed February 10th 2016) 
 
Alchian, A. Armen and Harold Demsetz. 1972. “Production, Information Costs and Economic 
Organization”. The American Economic Review 62(2), pp. 777–795. 
 
Amnesty International. 2016. Our finances. https://www.amnesty.org.uk/our-finances (accessed 
March 28th 2016) 
 
Berle, A. Adolf and Gardiner C. Means. 1932. “The Modern Corporation and Private Property”. 
Macmillan, New York. 
 
Bowman, Woods. 2011. “Financial Capacity and Sustainability of Ordinary Nonprofits. 
Nonprofit Management and Leadership”. Vol. 22, No. 1, Fall 2011: 37-51. 
 
Damlamian, Corinne. 2006. “Corporate-NGO Partnerships for Sustainable Development”. 
CUREJ – College Undergraduate Research Electronic Journal, University of Pennsylvania. 
 
Devasagayam, P. Raj, Cherlyl L. Buff, Timothy W. Aurand, and Kimberly M. Judson. 2010. 
“Building Brand Community Membership Within Organizations: A Viable Internal Branding 
Alternative?” Journal of Product & Brand Management 19(3): 210-217. 
 
Haugen, Robert A. 1995 “The New Finance; the Case against Efficient Markets”. Prentice Hall, 
London. 
 
Hause, Mark, Steve Rutledge, and Kyle Cahill. 2008. “The GEMI-Environmental Defense Fund 
Guide to Successful Corporate-NGO Partnerships: 1- 32.” 
 
Herzer, Dierk and Peter Nunnenkamp. 2012. “Private donations, government grants, commercial 
activities, and fundraising: Co-integration and causality for NGOs in international development 
cooperation.” Kiel Institute of World Economy. Working Paper No. 1769: 1-30. 
 
Higgins, W.  Joan and Lara Lauzon. 2003. “Finding the funds in fun runs: exploring physical 
activity events as fundraising tools in the nonprofit sector”. International Journal of Nonprofit 
and Voluntary Sector Marketing 84(4): 363-377. 
 
 



	 27	

IoF & CIFC – The Institute of Fundraising & The Centre of Interfirm Comparison. 2013. 
Fundratios 2013 Charity Fundraising Comparison. http://www.institute-of-
fundraising.org.uk/library/fundratios-summary-2013/ (accessed April 23rd 2016) 
 
Jensen, Michael C. and William H. Meckling. 1994. “The Nature of Man”. Journal of Applied 
Corporate Finance. Summer (2), 4–19. 
 
Kaptein, Muel and Johan Wempe. 2002. “The Balanced Company”. Oxford University Press, 
Oxford. 
 
Keshishia n, Tamar, and Dima Jamali. 2008. “Uneasy Alliances: Lessons learned from 
Partnerships Between Businesses and NGOs in the context of CSR.” Journal of Business Ethics, 
84(2):277-295. 
 
Mango (Management Accounting for NGOs). 2010. Types of funding. 
http://www.mango.org.uk/Pool/G-Types-of-funding.pdf  (accessed March 12th 2016) 
 
Oxfam America. 2016. Financial Information. http://www.oxfamamerica.org/explore/inside-
oxfam-america/financial-information/ (accessed March 28th 2016) 
 
Transparency International. 2015. FAQs on Transparency International: How is Transparency 
International financed and under which conditions does it accept funding? 
https://www.transparency.org/whoweare/organisation/faqs_on_transparency_international/9/#ho
wTIFinancedAppendix (accessed March 15th  2016) 
 
Transparency International. 2016a. http://www.transparency.org (accessed May 25th 2016) 
 
Transparency International. 2016b. Financial Statements. 
http://www.transparency.org/files/content/ouraccountability/TIS_2015FinancialStatements.pdf 
(accessed April 27th 2016) 
 
OECD. 2015. OECD Statistics (database). http://stats.oecd.org/Index.aspx (accessed April 28th 
2016) 
 
Pettey, Janice Gow. 2013. “Nonprofit Fundraising Strategy: A Guide to Ethical Decision Making 
and Regulation for Nonprofit Organizations”. 
 
Rhoden, Lanisia. 2014. “The Capacity of NGOs to Become Sustainable by Creating Social 
Enterprises”. Journal of Small Business and Entrepreneurship Development. June 2014, Vol. 2, 
No. 2, pp. 1-36. 
 



	 28	

Rowley, Jeniffer. 2001. “Remodeling marketing communications in an Internet environment.” 
Internet Research 11(3): 203–212. 
 
Rugendyke, Barbara. 2007. “NGOs as Advocates for Development in a Globalising World.”	
Taylor & Francis e-Library 
 
Sargeant, Adrian, and Elaine Jay. 2014. Fundraising Management: Analysis, Planning and 
Practice (3rd ed.). Routledge. 
 
Simon, Herbert A. 1997. “Models of Bounded Rationality. Empirically Grounded Economic 
Reason” MIT Press Cambridge. 
 
Soppe, Aloy. 2004. “Sustainable Corporate Finance”. Journal of Business Ethics. Vol. 53, No.1, 
pp 213-224 
 
Theuvsen, Ludwig. 2004. “Doing Better While Doing Good: Motivational Aspects of Pay-for-
Performance Effectiveness in Nonprofit Organizations”. International Journal of Voluntary and 
Nonprofit Organizations 15(2). 
 
UNICEF. 2012. Fund Drive ”Aksjonsuken” at NHH in cooperation with 
PriceWaterhouseCoopers 
 
UNICEF. 2016. Types of Funding. http://www.unicef.org/publicpartnerships/66662_66849.html 
(accessed March 28th 2016)  
 
United Nations. 2005. General Assembly Resolution 60/2017. Preventing and combating corrupt 
practices and transfer of assets (…), consistent with the United Nations Convention against 
corruption. 
 
World Commission on Environment and Development (WCED).1987. “Our Common Future”. 
Oxford University Press, Oxford. 
 
Yang, Alan Hao, Lee, Po-Yu Lee, and Tarco Yu Chang. 2011.“Does self-financing matter? 
Recalibrating the rationale of NGOs’ self-reliance in search of sustainability.” Journal of Asian 
Public Policy, 4(3), pp. 263-278. 
 

 



	 29	

Appendix 
	
Appendix 1: Income Sources for Transparency International Globally, based on Transparency 

International (2016) 

 

Appendix 2: Organizational Chart of Acción Ciudadana, based on personal communication with 

C. Kowalewski (2016) 
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Appendix 3: SWOT Analysis of AC 

 

 

Appendix 4: PESTEL Analysis of Guatemala 
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Appendix 5: Current and Proposed Funding Structure of AC 

 

Appendix 6: Sustainable funding mix strategy. Own representation  
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Appendix 7: Development Stages of Organizational Websites, based on Rowley (2001) 

 

Appendix 8: Cost-Benefit Analysis of Improving AC’s Online Presence 
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Appendix 9: Ease of Event Planning vs. ROI by NGO Size (Finch, 2015) 

 

 

 

 

 

 

 



	 34	

Appendix 10: Main Tasks When Organizing a Fundraising Gala 

TASKS	 REMARKS	
1.	DETERMINING	

THE	EVENT’S	
OBJECTIVE	

To	 make	 time,	 money,	 and	 energy	 worth	 it,	 the	 organization’s	
expectations	as	well	as	the	guests’	expectations	should	be	met	with	the	
objective	set	for	the	event.		

2.	SETTING	A	
BUDGET	

How	much	can	AC	afford	spending	on	the	whole	event?	
It	 is	 important	that	the	budget	will	be	monitored	throughout	the	whole	
organization	process.	

3.	SETTING	A	THEME	 AC	already	decided	on	a	gala	as	a	general	theme.	Other	ideas	for	future	
events	 could	 be	 an	 auction,	 a	 raffle,…	 (for	 further	 inspiration	 see	
https://www.salsalabs.com/fundraising-event-ideas-for-nonprofits).		

4.	CHOOSING	A	
VENUE	

determined	by	theme,	availability,	as	well	as	guest	list:	maybe	a	museum,	
…	

5.	GUESTS	 Choose	demographics:	e.g.	Start-up	scene,	affluent	Guatemalans,	contacts	
approached	by	AC	president	
Tobe	taken	care	of:	

• invitations,	media,	Event	website	and	RSVP	possibility	
• Guest	arrival	planning	

6.	DETAILS	 Catering	 (Food&Beverages,	 Staffing),	 Entertainment,	 Photographers,	
Lighting	has	to	be	taken	care	of.		

 

Appendix 11: Cost-Benefit Analysis of Fundraising Events 
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Appendix 12: Cost-Benefit Analysis of Corporate Partnerships 

 

Appendix 13: List of Potential Corporate Partners for AC 
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Appendix 14: Cost-Benefit Analysis of Hiring a Fundraiser 

 

 

 


