
 



ABSTRACT

THE RELATIONSHIP BETWEEN CHURCH HEALTH AND CHURCH GROWTH IN

UNITED METHODIST CHURCHES IN THE WEST OTDO ANNUAL

CONFERENCE.

By Brian A. Law

The purpose of this study was to discover the relationship between church growth

and church health.

A collaborative dissertation team developed a survey tool that tested the health of

the church and also discovered pertinent growth aspects in order to find the correlation

between both. I limited my study to a random group of churches in the West Ohio

Annual Conference of the United Methodist Church. The findings demonstrated that

more important than the relationship between church growth and church health is the

positive relationship between perceived church health and individual congregant's

practices of certain spiritual disciplines.
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CHAPTER 1

UNDERSTANDING THE PROBLEM

Background

An overwhelming majority of churches in America are either plateaued or

declining in numbers says Bama, Hunter, and Wagner. The denomination ofwhich I am

a part, the United Methodist Church, has followed the norm in America. The United

Methodist Church in 1968 had eleven miUion members. By 1995 it had dropped to 8.5

million (UM Communications 1 ). The decline in U.M. membership has continued to be

steady throughout the past five years. From 1995 to 2000 the United Methodist Church

lost 192,191 members. That loss is over 32,000 members per year. Regardless of the

rate of the decline in the United Methodist Church, the church is still declining, and

something needs to be done about this trend (2000 General 3 1 ).

Christian Schwarz is one of several authors (e.g. Stephen Macchia, Ken Hemphill,

Robert Logan, and Rick Warren) to present a new paradigm conceming the growth of

churches; that is, a church needs to be healthy first and foremost. When a church is

healthy, one of the natural results of health is numerical growth. Christian Schwarz states

that a church needs to have certain characteristics in order to be at its peak capacity in

growth potential and health potential (Natural 12)

This notion is intriguing. As I read the research that Schwarz has done in more

than one thousand churches in thirty-two countries, I realized that Schwarz and others

who are studying the health of churches might have grasped something of great relevance

to the church in the twenty first century.

Along with a team of three others in the Doctor ofMinistry program (Beeson
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Pastor Track) at Asbury Theological Seminary, we decided to form our own list of

church health indicators. Being a clergy member of the West Ohio Annual Conference of

the United Methodist Church, I wondered how the Beeson Health Characteristics could

make a difference in this conference.

Problem Formation

The conundrum of plateaued and declining churches may be one of, ifnot the

most, significant issue the church in America is facing today. Bama states, "The vast

majority of Christian churches in America are either stagnant or declining. Relatively

few of the nation's 300,000+ Protestant congregations are increasing the number of

people [in attendance] by at least 10 percent a year" (Bama 15). According to George

Hunter, as many as 80 percent of churches in America today are plateaued and/or

declining. By contrast, he cites that of the other 20 percent, 1 5 percent or more are

growing by transfer and perhaps as little as 5 percent are growing by conversion. Of the

experts previously cited, all discovered the problem of plateaued and declining churches

is no respecter of denominations, is not localized to any particular geographical area, and

is not limited to any particular size of church.

While the problem has been well documented and solutions suggested, no

evidence to date indicates that the problem is receding. If anything, the issue appears to

be growing worse. The question ofwhat to do about the plateaued and declining church

is indeed a significant one. These issues are significant for the communities in which the

churches are located, for the churches themselves, and for the pastors who are being

called to minister in these congregations. This problem is facing all denominations,

especially the mainline denominations such as the United Methodist Church, of which I
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am a part. The growing trend is for denominations and movements to look toward

planting churches rather than transitioning churches that are dying and decaying. Maybe

this is the easy way out for the church. Right now a surge ofnew church plants are

occurring in areas of growth in America, but planting does not deal with the multitude of

churches that are plateaued and declining. The transitioning of churches that are

perceived to be "sick" is a very difficult task to undertake as a pastor. But as Jesus said,

"With God all things are possible" (Matthew 19:26). I believe there is hope for them.

There is hope for the pastor who is called to such a congregation. Most importantly,

there is hope for the communities in which such churches are located, those who

desperately need the Gospel.

For me Christian Schwarz' book Natural Church Development, and his concept of

church health has been a revelation of sorts. I have always regarded church growth as

doing the "right" programs from the most progressive church in America, but a new

paradigm is on the horizon. Several universal principles are foundational to the life of a

church that should be uncompromised. If these principles are followed, church health

would result, and as a by-product of church health, the church would grow in numbers,

not because the church is doing the right programs but because the church is seeking to

be internally healthy.

Writers like Christian Schwarz, Ken Hemphill and Stephen Macchia have brought

the paradigm of church health to the forefront and are on a wave of the future concerning

church growth. Church health characteristics are a better measure ofministry

effectiveness than simply church worship attendance. Worship attendance can fluctuate

based upon the weather and location of the church. Health characteristics are more of a
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universal way of looking at a church and the health of the body. To limp along using the

current programs promoted at the most recent growth conference to increase attendance is

no longer acceptable. If a local body of believers in a community experience a split or if

a prominent leader leaves, another congregation in the community can grow because of

that misfortune. This type of change is not true growth; it is just "shuffling the deck."

To confirm that a correlation between church growth and church health exists, the

Beeson Pastor team created a list of health characteristics and an instrument by which to

test them through a sampling of churches in the West Ohio Annual Conference of the

United Methodist Church.

Context of the Study

The West Ohio Conference of the United Methodist Church is one of the top ten

largest conferences in the American United Methodist Church. The conference

membership as of 2000 is 259,224, and the average attendance of the conference is

126,089. The West Ohio Conference (WOC) has steadily declined over the past five

years. It has averaged over a 4,500 member decline since 1996. The WOC has 1,254

churches with 1,679 clergy. It spans two-thirds of the central and western sections of

Ohio.

The churches in the West Ohio Conference span the spectrum of the Christian

church. Churches vary theologically from fiindamental and Pentecostal to those that have

a more liberal slant. The churches also range fi-om worship styles that would be

considered contemporary to those that are very liturgical in nature. The West Ohio

Annual Conference has churches that range in average attendance from four to 2,900.

This conference is a good testing ground for the Beeson quality characteristics of church
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health because of the broad range of churches represented. The West Ohio Annual

Conference has participated in the Vision 2000 program in the last five years. This

program challenged churches to think beyond the time in which they are ministering and

vision toward the year 2000. In retrospect, some lasting changes did occur in individual

churches. These churches have from a day-to-day focus ofministry to a focus that looks

to the fiiture. As a whole. Vision 2000 has not seemed to make a lasting impression on

the West Ohio Conference.

Theological Foundations

This study focuses on the kingdom ofGod and how it relates to the health of a

church. Throughout the two thousand years ofChurch history, the kingdom of God has

been related to the Church in many ways. Some of the tensions conceming the kingdom

have been things such as viewing the kingdom as being present versus future, individual

versus social, spirit versus matter, divine action versus human action, and gradual versus

climatic.

The words, kingdom ofGod, do not appear in the Old Testament (OT) but the

notion of a kingdom reign ofGod exists. The kingdom ofGod in was shown in the OT

as the working and moving ofGod in human history, especially the history of the

Israelites. There exist some correlations between God as king and their earthly king.

Some of these include God reigning as king (Exodus 15:18, 1 Samuel. 8:7, Psalm 93:1),

God sitting on a throne (1 Kings 22:19, Isaiah 6:1, Psalm 9:7), and God maintaining a

kingdom (1 Chronicles 28:5, Daniel 2:44-25, Psalm 103:19). When the nation of Israel

came into being, the central form of government consisted of a theocracy. The people

became uneasy that they were not like other nations that had their own king. After a



Law 6

lengthy debate between the people and God, a monarchy was created. Through the

creation of the monarchy in the nation of Israel, the distinction between the monarchy of

God and Israel became muddled. Because of the book ofDaniel, a distinction is made

between the two kingdoms and clearly the kingdom ofGod is above any human

kingdom.

In the New Testament (NT) we see the word kingdom (basileia) occurs over one

hundred times. A summary statement of Jesus' ministry is made in the Gospel ofMark

1:15 "The time is fulfilled, the kingdom ofGod is at hand; repent and believe in the

gospel." Jesus came to restore the proper understanding of the kingdom ofGod. Jesus

presents the kingdom in terms of a reign ofGod that has broken into history now, and the

kingdom also contains a future aspect that will be fiiUy realized in the time to come. This

reign calls us to live differently from the world, that includes treating people differently,

having a higher standard of living, etc. Jesus ushered in the beginning of the final

restoration of the creation for God's glory.

The kingdom is not to be equated with the modem church. Distinctions need to

be made between the church and the kingdom. The church is finite, the kingdom is

infinite (Kung 131). The church throughout the centuries has confused these two, often

times equating the church with the kingdom. The church is not in opposition to the

kingdom, the church proclaims the coming of the kingdom ofGod into the world. The

church needs to have a proper understanding of the kingdom ofGod if it expects to make

an impact in the world and be the herald of the kingdom it has been created to fulfill.

Several connections can be made between the kingdom ofGod and a healthy

church. The kingdom ofGod has been initiated by God. In worship God is the initiator.
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and we are the respondents. The two are engaged through worship. We could not

worship apart from God's initiation. The kingdom ofGod is directed toward God's

glory; hence, worship is also directed toward God's praise and glory. The kingdom of

God also demands a different way of life for those who desire to be a part of the

kingdom. Discipleship is the way the church calls people to a higher way of life-to a life

that glorifies the kingdom ofGod and helps bring others into the kingdom. This project

looks to make the connection between the coming of the kingdom ofGod and the

fulfillment of the healthy church that God desires.

Purpose Statement

The purpose of this study is to describe the relationship between church health

and church growth in United Methodist churches in the West Ohio Annual Conference.

The purpose was accomplished through correlating a set ofquality health characteristics

drawn from a thorough review of literature and the cooperative study of the dissertation

team. This study examined the areas of health in selected churches in the West Ohio

Annual Conference. It also sought to identify those health characteristics that need

strengthening. Both strong characteristics and characteristics that need growth are

helpful when seeking to achieve a greater sense ofhealth.

Research Questions

In order to fulfill the purposes of this study, these research questions have been

identified.

1 . How do churches in the West Ohio Conference of the United Methodist

Church (WOCUMC) rate on each of the eight Beeson Church Health

Characteristics?
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2. How does the heahh of the surveyed churches correlate to the rate of church

growth over the past five years?

3. What are the contextual factors apart from the eight Beeson Church Health

Characteristics that influence church growth?

Definition of Terms

In this study, the principal terms are defined as follows.

Natural Church Development (NCD) is an approach to church growth based on

the premise that God causes the growth and that all human endeavors should be focused

on releasing the "divine growth automatisms" by which he grows his church (Schwarz

Natural 12).

Quality Characteristics are the aspects of a local church that can be used to

diagnose the health of the church. The characteristics for the purpose of this study are

empowering leadership, passionate spirituality, authentic community, fianctional

structures, transforming discipleship, engaging worship, intentional evangelism, and

mobilized laity. These characteristics interact and find their balance by looking at the

church through a systems approach.

Church Growth is the annual rate of change in the average number of persons

attending the principal weekend worship service(s). This average annual attendance was

calculated for the time period of 1996-2000. Other indices for growth included recorded

conversions and baptisms over the same time period.

Church Health is defined as the balance or "harmonious interplay" of the quality

characteristics. Lack of health is defined as a low presence or absence of the health
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characteristics.

Systems are organizational patterns that congregations follow to keep in balance

their purpose, structures, relationships, and spirituality.

Methodology

This is an evaluative study in the descriptive mode that utilizes a researcher-

designed questionnaire. After thorough research, a list of quality health characteristics

was created. After further researching each characteristic, a tool in the form of a

questionnaire was formulated. The tool measures the health of each church surveyed.

Population and Sample

The population of this study was a random sample of the 1,250 churches in the

West Ohio Conference of the United Methodist Church. The sample consists of270

churches in the West Ohio Conference. This survey created a picture of the health of the

churches sampled. Another separate instrument was given to the pastor that collected

vital information about the churches that were studied. Each church's health statistics

were compared to the growth statistics to find any correlation between church growth and

health.

Variables

The dependent variable of this study is church growth. This was operationalized

into subsets that included, average weekend worship attendance, number of conversions,

and number of baptisms of the participating churches for the five-year time period of

1996-2000. The independent variable is church heahh. This was operationalized as the

Beeson quality characteristics of a healthy church: empowering leadership, passionate

spirituality, authentic community, functional structures, transforming discipleship,
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engaging worship, intentional evangelism, and mobilized laity.

Intervening variables of the subjects include, spiritual disciplines, personal

demographics, and church demographics. Spiritual disciplines were personal devotions,

family devotions, ministry involvement, prayer, sharing of faith, Bible study, and other

disciplines. Personal demographics were church membership, number of years involved

in their particular church, frequency ofworship attendance, percentage ofmoney given to

the church, participation in a small group or ministry team, other church involvement,

perception of community (i.e. growing, plateaued, declining), age, gender, marital status

and number of children. Church demographics were tenure of senior pastor, age of

facility, adequacy of facility size, growth of community, adequacy of staffing, and

population of community.

Instrumentation

A researcher-designed questiormaire was developed through an extensive

literature review in correlation with other dissertation team members^ The instrument

has fifty-five questions on a five-point Likert scale. Sixteen demographic questions were

also given to each participant.

The project assessed the current church growth capacity of the church. A separate

questionnaire consisting of six statistical questions was given to a key church leader to

complete. Each church in the sample was asked to submit worship attendance numbers

and numbers of baptisms and conversions over the five-year period (1996-2000).

Data Collection

This study assessed the current state of church health for the West Ohio Annual

' This team consisted of four members from the Doctor ofMinistry program at Asbury
Theological Seminary. This was a collaborative work that was tested in multiple areas ofNorth America.
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Conference of the United Methodist Church by using the quality characteristics as

defined by this study.

A church health questionnaire was created and distributed to a sampling of the

churches. Detailed instructions were given to each pastor or key lay leader regarding the

administration of the survey tool. A return envelope was provided to return the surveys

to the project coordinator.

This information was collected and returned to Asbury Theological Seminary.

There, the data was processed and compiled. This information was used to state the

perceived health of each individual church studied and the overall health of the sample

group. The church health indicators were compared to the church growth statistics to

determine any correlation between church health and church growth. The cabinet of the

West Ohio Conference not only gave their approval for this project but helped to

encourage churches to participate in the survey.

The data was collected through the use of the researcher-designed questionnaire.

It was administered to the selected churches between 8 July and 2 September 2001. The

questionnaire was mailed to the sampling of churches, along with a letter of explanation.

They were completed, returned, and forwarded to Asbury Theological Seminary for

scoring. This survey was on a volunteer basis where participants were asked to take them

home and return them the next week. The completed surveys were then mailed to Asbury

Theological Seminary for statistical analysis.

Delimitations and Generalizability

The expectation of this project was that a correlation would be found between

quantitative church health and quantitative church growth. Exceptions can occur, such as
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extenuating circumstances or unusual problems in the life of the churches that were

beyond the control of this study. Examples might be the transition to a new pastor or a

church being located in a declining population area. These were controlled in the

pastor's survey by asking for these extenuating circumstances.

This study can be used to either confirm or deny the correlation between church

growth and church health in the life of the West Ohio Annual Conference of the United

Methodist Church. The findings of this study can also be used to help other Conferences

around the United States discover that the health of their local churches are just as

important to observe as is the growth of the churches.

Overview of the Study

In Chapter 2, selected literature and research pertinent to this study are reviewed.

A biblical view of the kingdom ofGod and its relation to the church are examined. A

briefhistory of the church growth movement is presented. Contemporary writings on

church health and systems theory are examined. The Beeson quality characteristics of

church health as identified by the Beeson Pastor team are presented, and the critiques of

other research regarding church health are explored.

Chapter 3 presents a detailed explanation regarding the design of the project, the

research methods, and the methods of data analysis. Chapter 4 presents the findings of

the study. Chapter 5 reports major findings of the study and practical applications that

flow out of these findings. It also offers suggestions for further inquiry.



Law 13

CHAPTER 2

REVIEW OF RELATED LITERATURE

In order to best cover the relationship between church health and church growth

in the life of selected churches in the West Ohio Annual Conference of the United

Methodist Church (WOCUMC), several issues need to be covered in the literature.

The literature review focuses on the theological understanding of the church as

community and its relationship to church health in light of the kingdom of God. Other

reviews will focus on the church growth movement and its relation to the church health

movement. One particular church health scholar will be examined in detail. Christian

Schwarz's Natural Church Development with its eight quality characteristics has proven

to be foundational in the church health movement. This study then focuses on the two

particular health characteristics of engaging worship and transforming discipleship.

Finally, this study gives a summation of the work of the other members of the

collaborative team, who have reviewed six additional health characteristics: empowering

leadership, passionate spirituality, mobilized laity, intentional evangelism, authentic

community, and effective structure.

Biblical Images of the Kingdom of God

The Bible is filled with evidence that God designed a kingdom into which all

people are invited to be active participants. This section gives evidence of God's

initiation of the kingdom and evidence of the invitation to be a part of the kingdom.

Old Testament Basis for the Kingdom of God

One must begin in the Old Testament (OT) to see what is said about the kingdom.

Susan Pigott says the kingdom of God is a difficult concept with which to deal because
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the word "kingdom ofGod (Elohim )'" does not occur in the Old Testament, and

"kingdom ofYahweh" only appears twice (1 Chronicles 28:5; 2 Chronicles 13:8) (5).

Some commentators reviewed have been hesitant to view the "kingdom ofGod" as an

Old Testament concept. Dale Patrick asserts that the "kingdom ofGod" is merely a

theological construct developed by interpreters and imposed on the OT from the outside

(67). John Bright in the Kingdom ofGod does not believe that the lack of the exact

words "kingdom ofGod" leads to absence of the concept in the OT (18).

The term "kingdom ofGod" may be absent from the OT, but many terms denote

the presence of a divine kingdom. Yahweh is referred to as king at least 43 times in the

OT (Psalm 10:16, Isaiah 6:5, Jeremiah 8:18) (Pigott 6). God reigns as king (Exodus

15:18, 1 Samuel 8:7, Psalm 93:1), he rules (Judges 8:23, 2 Chronicles. 20:6, Ezekiel

20:33), sits on a throne (1 Kings 22:19, Isaiah 6:1, Psalm 9:7), maintains a kingdom (1

Chronicles 28:5, Daniel 2:44-45, Psalm 103:19), surrounded by a divine council/army

(Joshua 5:13-15, Nehemiah 9:6, Isaiah 10:26), and he controls human kingdoms (1

Samuel 15:28, 1 Kings 1 1 :24, Daniel 4:17) (Pigott 6). Though the exact words,

"kingdom ofGod" may be missing from the OT, these images support the concept of a

kingdom in the OT.

G. R. Beasley-Murray says, "In the Old Testament, the ultimate purpose of the

fiiture coming of the Lord and the Day of the Lord is the establishment of the Kingdom

of God" (17).

The nation of Israel, since its earliest times, has looked at God as a king. The

term melek, "king", is basic to Semitic thinking. Since all Semitic peoples thought of

their gods as kings, this has some bearing on the thought of the Israelite people. The
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significance ofmelek in the minds of the nation of Israel was shaped by the nomadic

experience of the people in the wilderness. God led them through unknown areas,

protected them from enemies, and led them to good pastures (Beasley-Murray 18). The

exodus from Egypt, the revelation at Sinai, and the wanderings in the wilderness gave the

Israelite people much greater understanding ofGod and his kingdom. The connection for

the Israelhes came when God intervened for the people. "From the events at Sinai

onward, the tribes were a group on the march under Yahweh" (19). The people were on

their way to a new land and a new future that was totally in the hands ofGod. The

beginnings of the concept of the kingdom of God are wrapped up in the presence and

interventions by God on behalfof his people. These events gave Israel understanding

that their nation had been founded "though a succession of acts ofGod for their

salvation" (19).

When one looks at the nature of the existence in the kingdom ofGod in the Old

Testament, three features arise.

1. The universality of the rule ofYahweh (Beasley-Murray 19). The prophets

stress Israel's whole-hearted allegiance to the Lord (Isaiah 26:1-15; 28:5ff ; 33:5ff ;

Ezekiel 1 1 :17ff ; 20:33ff ; Zechariah 8:1-8). The turning of all nations toward the

kingdom ofGod is important in the Old Testament. Sometimes this idea is combined

with pictures of the submission of the nations to Israel as well as Yahweh (Amos 9:1 Iff.;

Micah 4:13; 7:8-17; Isaiah 49:22-26; 60:4-16). Many other passages talk about the

inclusion of the nations in the salvation of the kingdom (Isaiah 25:6-7, 45:21-22, 51:4-5,

52:10-1 1; 56:3-4; Zechariah 8:20-21; 14:9).

2. The righteousness ofthe kingdom (Beasley-Murray 20). This is referenced in
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many ways. Sometimes in the descriptions ofhow the righteousness of the Messiah that

overflows to the people (Isaiah 1 1:3-5; Jeremiah 23:5-6). Sometimes in the action of the

Lord cleansing and renewing the people (Isaiah 1:25-26; 4:3-4; 32:15-16; Jeremiah

31:31-32; Ezekiel 36:25-26; 37:23-24; Isaiah 52:13-53:12).

3. The peace of the kingdom (Beasley-Murray 20). This includes the absence of

war and peace in the animal kingdom (Isaiah 2:2-3; 9:5-6; Isaiah 1 1:6-7; 35:9). This

peace of the kingdom extends to the life ofman in his relations with God and others.

"Peace is an all-embracing synonym for salvation" (Beasley-Murray 20). (Isaiah 12,

21:17-24, 33:17ff ; 41:21-22; Zephaniah 3:14-20).

The goal of all of history is the revelation and the universal acceptance of the

kingship of the Lord, the victory of righteousness, and the establishment of peace and

salvation in the world.

The prophecies and understanding of the Messiah in the Old Testament and how

he fits into the kingdom is that he is the "representative ofYahweh in his kingdom, in

whom Yahweh is present and through whom he acts" (Beasley-Murray 22). When

prophetic messages refer to the Messiah in the Old Testament, they mainly refer to the

conquering of the evil powers in the world, the submission of the nations to God, and the

establishment of the new order of Yahweh (22). The task of the rule of the kingdom has

been given to the Messiah. He will be the instrument of God's rule in the kingdom.

Hence, the Messiah is the form of the appearance of the Lord. "There could never have

been a stage in Israel's history when the kingdom ofGod was looked for apart fi-om the

coming ofYahweh" (24).
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New Testament Basis for the Kingdom of God

As I address the kingdom ofGod in light of the New Testament (NT), the word

used for kingdom in Greek is basileia. The words "kingdom ofGod" appear about a

hundred times in the synoptic gospels. James Brooks says basileia expresses two

concepts: (1) rule, reign, authority, sovereignty, kingship, and (2) realm, domain,

territory, kingdom over which authority is exercised (21).

From the begirming of the Gospel ofMark, Jesus states, "The time is fulfilled, the

kingdom ofGod is at hand; repent and believe in the gospel" (Mark 1:15). This

statement by Jesus is possibly a summary statement made by Mark on the entire mission

of Jesus' ministry. This statement affects all of the synoptic tradition from Jesus himself

throughMark and the sayings of source Q up to the writings ofMatthew and Luke (Kung

71). Jesus seems to be reorienting the people to the fact of the Old Testament that God

was present with you through the time of the exodus and beyond, and God is now present

with you on earth in a bodily form. The Messiah has come to establish his reign

(Beasley-Murray 25).

The proclamation of salvation and the saving actions of Jesus prove that in Jesus,

eschatological salvation has already begun (Kung 86). hi Mark 9:1 Jesus says, "Some of

those who are standing here will not die until they see the kingdom ofGod come with

power." Jesus hunself is the great sign of the kingdom (Luke 12:54-56; Mark 13:28).

His coming and work are the signs that the kingdom ofGod has come. For Jesus the

hour of decision is now, and according to how people accept or reject him, they are

marked for an eschatological judgment by God (Mark 8:38; Matthew 19:28).

Through the study of the Old Testament and the gospels, a clear message is
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presented that the kingdom has always been a part of the world, but it has come near in

the person of Jesus. In Mark 14:25 Jesus makes it very clear that the kingdom has a

future aspect to it. Jesus associates the kingdom with the messianic banquet at the end of

the age.

Lincoln Hurst indicates that a common misunderstanding of the kingdom in the

New Testament has to do with the distinction between the kingdom as a "reign" rather

than a "rule" (Green 210). Hurst cautions us against taking literally Jesus' invitation to

enter the kingdom of God because no realm exists into which his followers can literally

enter. Few would believe that Jesus invited men and women to enter into the kingship of

God, to share in his sovereignty with him. What Jesus invites us into is an entry into that

sphere of territory where God's kingly rule would be operating over them (Green 210).

Another common misunderstanding of the kingdom in the Synoptic Gospels is to

ask whether the kingdom is present or future. Jesus' teaching does not lead us to go one

way or the other. "To Jesus the kingdom is past, present, and fiiture" (Green 210). Both

elements are present in the Synoptics. This idea of the kingdom would imply that

humanity does not wait for the kingdom to "come", because the kingdom is already here,

waiting for our acceptance and acknowledgement of its existence. The kingdom also

elicits a response from a person as to whether or not he/she will accept the rule of God

and live in that rule. The present aspects outweigh the future in relation to Jesus' ethical

pronouncements. The future aspects of the kingdom are easy to find in the Synoptics

such as Mark 9:47 and 14:25, which talk about eternal life in the kingdom. In Luke

22:18 Jesus says, "I will no more drink of the fruit of the vine until I drink it new in the

kingdom of God."
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As we shall see, the overall tone of Jesus' message was that the kingdom has

already in a substantial part come on earth. Hurst proposes eight possible ways to

understand the kingdom in the ministry of Jesus. I will address four of them.

1 . The kingdom is present as the fulfillment ofprophecy. The Old Testament

treatment of the kingdom addresses this issue in part. In the Synoptics, Mark 1:15 says,

"The time has come, the kingdom ofGod has drawn near, repent and believe the gospel."

Mark could have said "the time is coming, the kingdom is drawing near." Something

evidently has happened in order for Jesus to speak that way about the kingdom.

2. The kingdom is present as a divine power breaking in upon the kingdom of

Satan and overthrowing his power in the world. This point is made in Jesus' response to

the claim that he drives out demons by the authority ofBeelzebub in Luke 1 1:20 and

Matthew 12:28. "If I by the finger of God cast out demons, the kingdom ofGod has

come upon you." An interesting thing about this passage is no condition exists of belief

that causes the inbreaking of the kingdom (Green 212).

3. The kingdom is a way oflife which demands total obedience to God and

complete self-sacrifice. This idea appears in Matthew 5:26-33, Mark 8:34-37, and Mark

10:17-23. Following Jesus in these passages is equated with entering the kingdom. For

those who want to become disciples of Jesus need to enter the service of the kingdom,

and only those who are prepared to undergo great sacrifice are fit for the kingdom (Green

213). Jesus talks at length about ethical issues that are connected to the kingdom

(Matthew 5-7). Being a part of the kingdom is not an easy task.

4. The kingdom is present no only as a challenge to individuals but as a challenge

to the nation. Luke 12:32 says, "Fear not, little flock; it is your Father's good pleasure to
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give you the kingdom." One could easily miss the national scope of this saying if one

was unaware of the Old Testament picture of the nation as a flock and the king as a

shepherd. One text is Ezekiel 34:15-27 where the shepherds of Israel are abandoning the

flock, and God answers, "I will be shepherd ofmy flock, I will make them lie down, I

will seek the lost, 1 will bring back the strayed." When Jesus talks to his disciples in

shepherd language, national overtones are present.

As evidenced fi-om the references in the Synoptics, the kingdom ofGod contains a

comprehensive scope. The kingdom, as the rule ofGod, not only takes place now, but

will culminate in the days to follow. The kingdom ofGod is not something humans can

accomplish through effort, nor is it a place we can look at and say, "There is the kingdom

ofGod." The kingdom is the rule ofGod in the world. It is the attempt ofGod to redeem

the world before the final judgment takes place and the kingdom ofGod is fully revealed.

"There are so many references in the Synoptic Gospels to both the present and future

aspects ofGod's reign that both must be embraced in any theology that is truly biblical"

(Brooks 35). As we stand in between the kingdom coming and not yet realized, our task

is to proclaim the approaching reign ofGod and urge and challenge people to make a

decision for God.

Developments of the Kingdom of God in Church History

The doctrine of the kingdom ofGod has been a hotly debated topic throughout the

history of the Church. Jerald Brauer observes. The kingdom ofGod is one of the most

fruitful yet controversial concepts in Christian theology. It has been employed to uphold

the status quo, and it has been a revolutionary ideal used to break social forms and

customs (197).
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Howard Snyder, in his book Models of the Kingdom has identified six points of

tension within the biblical texts that address the kingdom ofGod. These tensions are

\. Present versus future. Jesus said, "The kingdom ofGod is near" (Mark 1:15)

but also that we should pray for God's kingdom to come (Matthew 6:10);

2. Individual versus communal. Jesus said the kingdom is like hidden treasure an

individual person might find (Matthew 13:44), but he also said, "Do not be afraid, little

flock, for your Father has been pleased to give you the kingdom." (Luke 12:32). He

talked about being bom again in order to see the kingdom (John 3:3) but also described it

as a feast to be shared;

3. Spirit versus matter. Paul said, "Flesh and blood cannot inherit the kingdom of

God" (1 Corinthians 15:50), and Jesus said, "My kingdom is not of this world" (John

18:36). Jesus associated himself with the healing and liberation of the Jubilee (Luke

4:18-21), while Revelation talks of a kingdom in which God's people will "reign on

earth" (Revelation 5:10);

4. Gradual versus climactic. Jesus said the kingdom is like grain that grows

gradually in a field (Mark 4:26-28), but he also said hs coming would be like a midnight

cry at the arrival of the bridegroom (Matthew 25:1-6);

5. Divine action versus human action. The kingdom ofGod is like a returning

king who settles accounts (Luke 19:1 1-17). God rules and reigns (Psalm 99:1-2). The

kingdom is also something we must seek (Matthew 6:33), and Christians can be fellow

workers for the kingdom ofGod (Colossians 4:1 1);

6. The Church 's relation to the kingdom. This is the tension between seeing the

church and the kingdom as interrelated or distinctly different. Jesus said to Peter, "I will
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give you the keys to the kingdom of heaven" (Matt. 16:19). He also spoke of the

kingdom as future and said that not all those who worshiped him, but only those who did

God's will, would enter the kingdom (Matthew 7:21) (16-18).

Snyder raises the varying poles with which the church has wrestled for two

thousand years. I will use Stephen Stookey's model to divide the history of the church

and identify how each era reacted to these poles.

Early Church Era (AD 100-476)

Benedict Viviano identifies four dominant models of the kingdom in the early

Church era. These are (1) The kingdom ofGod as future hope, (2) the kingdom ofGod

as irmer/spiritual experience, (3) the kingdom ofGod as the church, and (4) the kingdom

ofGod as Christian state (30-56).

Irenaeus preferred the term kingdom of heaven and provided the most extensive

discussion of the Kingdom. Stookey states, "Irenaeus' future kingdom model held to an

earthly millennial kingdom initiated with the return of Christ. At the end of this

millennial period the faithful would enter the kingdom of heaven" (40). For Irenaeus, the

kingdom of heaven, while possibly operative in the present, is primarily an anticipated

future event, a time of restoration and renewal (Stookey 40).

The Alexandrian school looked at the kingdom of God and viewed it as a spiritual

reality. Clement ofAlexandria viewed the kingdom ofGod as future and heavenly, but

he added a moral interest to the idea of the kingdom. He connected entrance into the

kingdom with present moral and spiritual qualities (Fergusen 198). Origen ofAlexandria

attempted to synthesize the present and future kingdom models by emphasizing God's

reign in the heart. He had a simple reduction of kingdom thought: Christ is the kingdom;
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therefore, the kingdom is present wherever Christ is found (Fergusen 1 98).

Constantine's conversion to Christianity in AD 3 12 and his efforts to make

Christianity the central religion of the Roman empire caused Christians to reevaluate their

understanding of the kingdom ofGod. Eusebius linked the kingdom ofGod with the

emerging Christian empire of the Constantinian era. Eusebius' reference was very clear-

the earthly manifestation of the kingdom had come with Constantine's reign (Fergusen

46-47). This creates problems because of the temporal nature ofgovernments. After the

Roman Empire collapsed. Western Christianity had to begin to look for another model to

describe the kingdom.

Augustine rejected Eusebius' identification of the Roman empire with the

kingdom ofGod. Augustine believed that the city ofGod had a temporal state (the

institutional Church) and an eternal state (the heavenly Jerusalem). He believed the

Church was now the kingdom ofChrist. This idea grew from his interpretation of

Revelation 20 as the first resurrection of Christ. He then saw the millennial reign as

being symbolic of the Church's history (Snyder 70-71).

Medieval Church Era (AD 476-1500)

We see the four models of the early Church's view of the kingdom reappearing in

the medieval Church but with some revisions. Because ofCharlemagne's recovery of the

west from the ravages of barbarian invasions, he reasserted the concept of the kingdom of

God as a Christian state (Viviano 47-48). Medieval Catholicism interpreted the kingdom

of God as a church-governed society. They took Augustine's doctrine and molded it into

a defense of the institutional Church's authority in matters of both civil and religious.

This model of the kingdom continued to dominate Roman Catholic doctrine well into the



Law 24

twentieth century (Snyder 70-71).

The Renaissance with its humanistic emphasis created a renewed interest in

individual spiritual development. Because of this emphasis the kingdom ofGod was

viewed as an inner spiritual-mystical reality that was accompanied by an increase of inner

devotion (Stookey 45-46). Meister Eckhart, a German Dominican mystic, argued for an

irmer spiritual-mystical kingdom. The idea that Jesus asserted was the closer the

kingdom ofGod came to a person, the nearer God was near to the one who called on him

with a sincere heart (Viviano 77-78).

Reformation Era (AD 1500-1650)

The reformers did not treat the kingdom ofGod as a major theme, but the radical

reformers did emphasize a visible, present kingdom emphasis (Snyder 46-52). Because

the reformers rejected the authority of the Roman Catholic Church, they saw the

expression of the kingdom as reigning in the hearts of the believer or a "spiritual reign"

ofChrist. The reformers did not expect a visible manifestation of the kingdom ofGod

until the return ofChrist (Stookey 46).

One ofMartin Luther's elements conceming the kingdom ofGod was his

teaching that there are two kingdoms. This became one of Luther's basic keys for

interpreting and applying the Christian faith to his time (Vivano 88). Snyder states that

Luther placed primary emphasis on the kingdom as an inner spiritual experience (46).

Luther refused to identify the Church as the present realization of the kingdom. In

Luther's treatise, "On secular authority, and how far one owes obedience to it" he says.

Here we must divide the children ofAdam and all men into two parts, the first
belonging to the kingdom ofGod, and the second to the kingdom of the world.
Those who belong to the kingdom ofGod are all true believers in Christ, and are

subject to Christ. For Christ is the Kind and Lord in the kingdom ofGod. The
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gospel should also be called a gospel of the kingdom ofGod, because it teachers,
governs and maintains the kingdom ofGod. All who are not Christians belong to
the kingdom of the world and are subject to the law (Pelikan 88-92).

Both the church and state were important to Luther because each was initiated by God,

but neither one should be equated with a visible kingdom in the present (Viviano 88-89).

The Anabaptists viewed the kingdom as a counterculture system. They believed

the present, visible kingdom was to arrive through "the Pauline mission method rather

than by the slaying of the 'godless' and violent revolution" (Littell 133). They affirmed

the present reign ofChrist in the life of the bom again and the future hope of the kingdom

to come in eschatological dimensions (Estep 238).

Modern Church Era (AD 1800-2000)

People began to search for a way to view the kingdom that would lead individual

Christians outside the doors of the Church. They looked for a model where Christians

would become transformers of society. The kingdom comes to fruition through the

leveling of society through Christian morals and ethics (Snyder 101-102).

Stookey states.

The Enlightenment provided a renewed interest in attempts to rediscover
the essential qualities of Jesus' earthly ministry, which led to a

reexamination ofhis kingdom teachings. The emphases on morality and

optimistic progression of humanity led to an equation of the kingdom of
God with societal redemption. (50)

Albrecht Ritschl saw the kingdom ofGod as being established by men and

women motivated by God's love toward corporate ethical actions. The kingdom is

represented by the Christian community affecting the moral and ethical organization of

humanity (Snyder 104-106). Ritschl helped to bring to the forefront the social gospel

movement.
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The dispensational movement has helped to view the kingdom ofGod as a future

event. William Cox says dispensationalism ties the doctrine of the kingdom ofGod to an

extremely literal hermeneutic, a dispensational classification of history, the future coming

ofChrist, and the Church's rapture, the focus is future oriented. This system of thinking

raises doubts as to the kingdom's present existence and runs the risk of elevating

anticipated millennial kingdom above Christ's death (30-37). In opposition to the

dispensational view, C.H. Dodd has argued that the kingdom ofGod is an already

accomplished historical event that was found in the life and ministry of Jesus (43-49).

The dispensational view was fulfilled by Jesus' proclamation in Mark 1:15 that "The time

is fulfilled, and the kingdom ofGod is at hand; repent and believe in the gospel."

History, according to Dodd, became the "vehicle of the eternal" (197).

The Kmgdom of God and a Healthy Church

When Pilate questioned Jesus after his arrest, Pilate asked him, "Are you the king

of the Jews?" (John 18:33). Jesus responded by saying, "My kingdom is not of this

world" (John 18:36). Just as God does not rule only in one sphere of reality, so the

kingdom does not exist in only one reality. God is transcendent as well as his kingdom.

Jesus was not referring to a different place, rather a different realm of thinking. This was

God's way of thinking, but to rather than a worldly perspective. Jesus was king, and he

had a kingdom, but it was not the kingdom people had in mind. "The purpose for which

Jesus' kingdom would exist was to create a citizenship of love not a welfare state"

(Saucier 86). What Jesus intended for the kingdom then does not match what we have

created the kingdom to be now.

As stated previously, the history of the Church has equated the Church with the
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kingdom ofGod. As has been discovered by modem exegetes like Johannes Weiss,

Albert Schweitzer, Remarus, and D. F. Strauss, it is impossible to talk about the Church

being "God's kingdom on earth" or the "present form of the kingdom ofGod," or the

"forerunner of the kingdom ofGod." To suggest that the Church builds the kingdom of

God or even works for its realization would also be erroneous. The Church itself is told

to pray, "Thy kingdom come" (Kung 130). "Ekklesia embraces sinners and righteous,

basileia is the kingdom of the righteousness, of the saints. Ekklesia grows from below, it

can be organized. Basileia comes form above. ..an incalculable event. ..in short it is

definitely the work of God" (Kung 131).

An important point to understand is the Church is not in opposition to the

kingdom. A cotmection exists between the two. The community of believers we call the

Church comes from preaching the kingdom ofGod. The Church is not the kingdom of

God but it directs its attention toward the kingdom ofGod, and it proclaims the kingdom

to the world.

Hans Kung gives five perspectives of the preaching of the reign ofGod through

Jesus that were stated earlier. These five perspectives have become imperatives in the

Church.

(1) Jesus preached that the kingdom is a decisive, fiiture, final event at the end of

time. If the Church preaches this, some inevitable consequences occur (Kung 136). The

Church cannot make itself the focal point of the message. The task of the Church is to

point the world to God and the coming reign of his kingdom. The Church must also

realize that the uhimate goal is not in itself, but the goal is in the coming kingdom of

God.
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(2) Jesus preached that the kingdom is an all-powerful act ofGod himself If the

Church preaches this, inevitable consequences occur (Kung 137). The Church must not

try to create the kingdom ofGod by itself God creates the kingdom for the Church. The

Church can only testify to the kingdom. This option takes a load off of the Church. If

the final victory of the kingdom has been achieved apart from the works of the Church, it

can focus on changing the world and proclaiming the coming of the kingdom.

(3) The Church must preach the kingdom as a realm in which we live and exist on

a day to day basis. The Church must avoid at all costs presenting itself as the only place

where God exists. The kingdom stands above the Church as the ultimate place where

God reigns. The Church needs to take the role of a servant in relation to the kingdom.

The sfrength of the Church lies in the cross ofChrist.

(4) The Church must preach the kingdom ofGod as a saving event for sinners

(Kung 139). The Church must have a passion for the lost people in the world and it

should not devote itself to preaching doom and gloom and inducing fear in the hearts of

unbelievers. Not that these messages should be avoided, but the Church must preach the

good news of the gospel. The Church needs to be a healing, forgiving entity in the world.

(5) The kingdom ofGod calls for a radical decision for God. In turn, the Church

must make a similar demand, which leads to consequences for the Church (Kung 141).

The Church must be confronted with a decision between God and his reign or the reign of

the world, it must not be disfracted from a radical decision for god. It seems as if the

Church has lost or misplaced great parts of its kingdom mentality (Saucier 93). The

Church needs to rediscover what the kingdom really means in the life of the body of

believers. The kingdom needs to be that hidden reality that comes out in our actions and
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attitudes toward other people.

C. Rene Padilla says, "The mission of the church can only be understood in light

of the kingdom ofGod" (16). Because of the Messiah, the King over the kingdom of

God, his kingdom has come to be a reality. The Church is the community that has come

into existence because of his kingly power (17). Because of that fact, the Church should

never be equated with the kingdom. G. E. Ladd says.

If the dynamic concept of the Kingdom is correct, it is never to be
identified with the church. In the biblical idiom, the kingdom is not
identified with its subjects. They are the people ofGod's rule who enter

it, live under it, and are governed by it. The church is the community of
the kingdom but never the kingdom itself. The kingdom is the rule of

God, the church is a society ofmen and women. (Ill)

William Henn says, "The church is subordinate to the kingdom so far as she is an

instrument of its realization. It serves the kingdom and helps to bring it about by her

proclamation and action" (128).

The kingdom ofGod has continued to be a present reality through the gift of the

Holy Spirit (Padilla 17). The Church came into existence because of the Holy Spirit and

it is the body of Christ and where a new era is to operate through Jesus Christ. Because

the Church likens itself to a body with Jesus as the head, it exists not primarily as an

organization but an organism whose members are united by the actions of the Holy Spirit.

The Holy Spirit brought the Church into existence and remains dependant upon the Spirit

for its very existence in the world. Padilla explains "The Church is not the kingdom of

God, but it is the concrete resuh of the kingdom" (17). Lesslie Newbigin states the

Church should look like:

The community which has begun to taste the reality of the kingdom which
alone can provide the hermeneutic of the message. Without the
hermeneutic of such a living community, the message of the kingdom can
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only become an ideology and a programme; it will not be a gospel. (19)

Because the kingdom has been inaugurated in Jesus Christ, the mission of the

Church cannot be properly understood apart from the presence of the kingdom. The

mission of the Church should be an extension of the mission of Jesus-the manifestation of

the kingdom ofGod, through proclamation as well as social service and action (Padilla

18). To speak of the kingdom means to speak the universal message of the gospel-

centered on the life, death and resurrection of Jesus Christ whom God sent to be the

"Savior of the world" (1 John 4:14). The proclamation of the kingdom ofGod "is not

merely the proclamation of an objective fact concerning which men and women should

be informed: it is simultaneously a proclamation of an objective fact and a call to faith"

(18). Henn says, "The kingdom itself can be adequately understood only in light of the

fact that the Church is its germ and beginning, the instrument chosen by Christ to be the

special means for spreading his reign throughout the world" (146).

Church Growth Movement

Lyle Schaller said, "the most influential development of the 1970s was the

emergence of the church growth movement" (qtd. in McGavran and Hunter 7). Donald

McGavran is looked at as the father of this movement. Over the past thirty to forty years,

we have seen a shift in the way congregations "do" church. This movement has had

many proponents but it has also had its share of critics. I will take a look at the history of

the church growth movement that will include the theology of the movement. I will then

talk about the critics of the church growth movement.

History of the Church Growth Movement

Donald McGavran does not claim to be the "father" of church growth, but he
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owes his interest in church growth to a great Methodist bishop, Jarrell Waskom Pickett

(McGavran and Hunter 14). In 1955 McGavran published his first book on church

growth, and in 1965 he moved to the Fuller School ofTheology and began the school of

world missions. In 1970 McGavran published his third church growth book entitled

Understanding Church Growth. This book is still the foundational book for the church

growth movement. Simply stated, the church growth movement seeks to remove the

barriers or obstacles that inhibit growth (16). McGavran views church growth in four

areas: internal growth (depth), expansion growth (conversions), extension growth

(missions), and bridging growth (cross cuhural evangelism) (43). George Hunter sees the

church growth movement's goal as "making disciples" (McGavran, Church 25).

McGavran says "Church growth has always been characteristic of healthy

churches and basic to the power of the Christian movement" (McGavran and Hunter 14).

He sees church growth as dependant upon the action of the Holy Spirit and the message

that God does not want any to perish (2 Peter 3:9; John 3:16). The church growth

movement's foundation has a theological base based on the fact that men and women

without Jesus Christ are doomed to spend a Christless eternity, and for that reason, God

wants lost people to be found.

In 1971 McGavran and C. Peter Wagner were teaching a course on church growth

with Win Am in attendance, and he was able to see the vision of churches throughout

America benefiting from what he was hearing. Through the work of people like Am,

Wagner, and McGavran, thousands of churches are operating on the revolutionary

principle that "a healthy church grows" (McGavran and Hunter 23). Physical growth is

not everything, but a father would be concerned if his sixteen year old daughter had not
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grown since she was eight. As McGavran says,

Healthy, normal churches grow. They feed on God's word, worship and obey the
Head of the church, practice their Christian faith, and are deeply concerned about
the pagans inhabiting their neighborhoods. Not only are they concerned, but they
are doing something about it. (McGavran and Hunter 23)

George Hunter suggests a dozen distinctives of the church growth approach.

These are:

1 . the objective of evangelization is to make disciples
2. statistics and graphs are taken seriously in analyzing present and past

situations in the church
3. goal setting is indispensable
4. no one method of evangelism will work, indigenous forms of

evangelism is imperative
5. the social sciences are used to develop a strategy
6. the utilization ofpractical research to gain the facts for developing

evangelism techniques
7. tests evangelistic principles and discovers new ones

8. people are receptive to the gospel
9. new church planting is advocated
10. a world wide data base of church growth research is available to

predicate theory and strategy
1 1 . a high doctrine of the church is held, people need the church
12. the growth ofChrist's church is the will ofGod. (McGavran and

Hunter 25-26)

Church growth is not a gimmick; it is being faithful to God's will for the Church

and his call to evangelize the world. Wagner asks the question, "Why focus on church

growth?" (Strategies 35). He responds by saying, "Ifwe concentrate on church growth

we get to the heart of the great commission" (Strategies 35).

One of the key foundations of the church growth movement consists of "finding

the bridges of God." One way of expressing this concept is by saying,

The faith spreads most naturally and contagiously along the lines of the
social network of living Christians, especially new Christians. Receptive
undisciplined men and women usually receive the Possibility when the
invitation is extended to them from credible Christian friends, relatives,
neighbors, and fellow workers from within their social web. (McGavran
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and Hunter 30)

This principle plays itself out in the NT when Andrew discovers that Jesus is the

promised Messiah. He turns spontaneously to his brother Simon with the good news

(John 1:41). In Mark 5:19 when Jesus liberates the demon-possessed man in chains, he

tells him, "Go home to your friends, and tell them how much the Lord has done for you,

and how he has had mercy on you."

Critics of the Church Growth Movement

The major criticism of the church growth movement has been the perceived focus

on pure numbers and sociological principles. This movement has often been viewed as a

scientific way to address a spiritual problem. Schwarz says it is like using human efforts

to produce spiritual results (Natural 6). The greatest danger in over emphasizing methods

or marketing is that success may be viewed as human rather than divine (Hemphill 26).

Hemphill expresses concern about maturation growth, the deepening of relationships, and

the transformation of culture (26). "Church growth is not the result of any program or

plan. Church growth is the by-product of a right relationship with the Lord of the

church" (10). He believes the church growth movement only deals with the symptoms

rather than the illness of the Church.

Clearly from the foundational literature of church growth, the founding fathers of

church growth did not intend this movement to be purely a numbers/programs game. C.

Peter Wagner takes on the challenge of the critics by stating, "If strategy planning

quenches the Holy Spirit, I want nothing of it. God's work, I believe, must be done in

God's way. However, I do not see this matter as an either-or but as a both-and situation"

(Strategies 1 8). The church growth movement could easily slide into a purely



Law 34

technocratic, laundry list of things to do in order for the Church to grow.

Some have criticized the church growth movement for not having a strong enough

theological foundation. It has been called "atheological" or "thin on exegetical material"

(Wagner, Strategies 36). Wagner's response would be what Donald McGavran has

always affirmed: "God wants His lost sheep found and brought into the fold." This is a

strong theological assumption held by all advocates of church growth (Strategies 36).

Wagner gives a list of theological non-negotiables for the church growth

movement. These are (1) the glory ofGod is the chief end ofhumans; (2) Jesus Christ is

Lord; (3) The preaching of the gospel is the preaching of the kingdom ofGod; (4) The

scriptures are the only normative authority for believers; (5) Sin, salvation and eternal

death are eschatological realities; (6) God wills all to be saved from sin and eternal death;

and, (7) God has given his people a responsibility for saving souls, and the Holy Spirit

works through them to accomplish the task (Strategies 39-40). Jesus said in Matthew

18:14, "It is not the will of your Father who is in heaven that one of these little ones

should perish."

The church growth movement has been around for over 40 years. Its strategies

and programs have affected thousands of churches around the world. Many people's

lives have been changed because of this movement. One disturbing notion remains: the

Church is still in a state of decline. George Bama states that relatively few of the

360,000 churches in the United States grow by 10 percent a year (User Friendly 15).

George Hunter also states that 80 percent of evangelical churches in America are

plateaued and/or declining (Interview). Of the remaining churches, only 1 percent is

growing by conversions. Critics of the church growth movement are quick to state that
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the movement has been good but has not had overwhelming success.

Church Health Movement

For the past two decades in Christian history, a movement has arisen as a result of

the church growth movement. A deluge of approaches, seminars, books, and surveys has

attempted to look at the Church in a holistic way. I will take a look at some of the

predominate authors in the arena of church health and then describe the Beeson Health

hidicator list that this project is used. This dissertation attempts to find if there is a

correlation between church health and church growth in the life of a church, and in my

case in the life of the WOCUMC.

DeHnition and History of the Church Health Movement

The first question that needs to be asked when talking about the church health

movement is, "What is health?" Roy King says some church leaders limit the health of

their church to attendance or giving. These factors are great indicators but not the only

ones in diagnosing the health of a church. He asks, "Are only people over six foot

healthy? Are Michael Jordan and Cindy Crawford the 'norms' against which all men and

women must measure their health?" (1).

Peter Steinke believes that in order to address the question ofhealth in a

congregation, one needs to have a picture ofwhat health means. Steinke says, "Health is

wholeness. Health means all the parts are working together to maintain balance. All

parts are interacting to llinction as a whole" (vii). Health is a continuous process, an

ongoing interplay ofmultiple forces and conditions (vii). "To talk about a healthy

congregation is to talk about a congregation fi-om an organic perspective" (viii). Only

living systems can be looked at as healthy or sick, injured or healed.
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The mark of an organism is balance among the different systems. When the

balance fails, the organism gets sick and, without treatment, eventually dies. When a

church functions as a system or a whole, consideration of the interactions of the different

parts of the system must be taken into account. Church health characteristics cannot

stand on their own, there must be interaction to have a healthy system. Steinke says that

healthy congregations are also purposeful organisms (26). A healthy church has clear

direction and vision for what God is calling it to do. A church needs to be responsible for

the health of the congregation by allowing individuals to be stewards of the whole. A

connection exists between the health of the church and the people in the church (81).

Elmer Towns and Warren Byrd believe the most basic common denominator in a healthy

church is being God-centered. When one looks at church health as being outside a God-

centered reality, balance does not occur (4).

Rick Warren views church growth is a natural by-product of church health.

Church health is discovered when a balance occurs between the biblical message and the

five biblical purposes of the church (49). Warren defines these purposes as worship,

ministry, fellowship, discipleship, and evangelism.

Healthy churches focus not on growth goals, but on the quality characteristics of

health. Many church leaders have developed their lists ofquality characteristics. Others

offer their ideas of essential characteristics (See Table 2.1).
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Table 2.1
Characteristics of Church Health - Primary Sources

Hemphill Macchia Schwarz Wagner Leadership
Network

Beeson
Characteristics

Servant
Leaders

Servant-

Leadership
Development

Gift-Oriented

Ministry
AWell
Mobilized Laity

Lay
Mobilization

Mobilized Laity

Christ-

Exalting
Worship

God-Exalting
Worship

Inspiring
Worship
Service

Engaging
Worship

Passion for
the Lost

Outward
Focus

Need-
Oriented

Evangelism _^

Effective
Evangelistic
methods

Responsible
Evangelism

Intentional

Evangelism

Kingdom
Family
Relationships

Loving and

Caring
Relationships

Loving
Relationships

Meeting
Members'
needs

Authentic

Community
Authentic

Community

Maturation of
Believers

Learning and

Growing in

Community

Holistic
Small Groups

A Common

Homogeneous
Denominator 1

Transforming
Discipleship

God-

Connecting
Prayer

Spiritual
Disciplines

Passionate

Spirituality
Passionate

Spirituality

God-Sized
Vision

Wise
Administration
and

Accountability

Empowering
Leadership

A Positive
Pastor

Effective

Leadership
Empowering
Leadership

Supernatural
Power

God's

Empowering
Presence

Stewardship
and Generosity

Celebration,
Congregation
and Cell

Networking
with the Body
of Christ

Functional
Structures

Biblical
Priorities

Cultural
Connectedness

Functional
Structures
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Table 2.2
Characteristics of Church Health - Secondary Sources

Eclov Spader &
Mayes

Anderson Singletary Galloway Beeson
Characteristics

Holiness in

Dealing with
Sin

Atmosphere
of Love

Glorifying
God

Strong Emphasis
on Prayer

Clear Cut
Vision

Mobilized Laity

Endurance,
"Over-
comers"

Relational

Ministry
Producing
Disciples

Obvious

Ministry of the
Holy Spirit

Passion for the
Lost

Engaging
Worship

Confront
Evil and

Heresy

Communicate
Christ Clearly

Exercising
Spiritual
Gifts

Biblical Balance Shared Ministry
Together

Intentional

Evangelism

Exclusive
Love for
God

Good Health

Image

Reproducing
Through
Evangelism

Individual and

Organic
Reproduction

Empowering
Leadership

Authentic

Community

Corporate
Growth

Ministry

Prayer Incorporating
Newcomers

High Level of
Lay Mobilization

Fervent

Spirituality
Transforming
Discipleship

Love for
One Another

Communicate
the Word

Open to
Change

Qualitative and

Quantitative
Growth

Flexible and
Functional
Structures

Passionate

Spirituality

Trusting God Healthy Body
Life

Celebrative

Worship
Empowering
Leadership

Looking |
Good on the
Outside

Connecting
Small Groups

Functional
Structures

Seeker Friendly
Evangelism

Loving
Relationships
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Christian Schwarz-Natural Church Development

German researcher Christian Schwarz has been an instrumental scholar linking

the issues of church health and growth in the life of the Church. He has identified what

he believes are universally applicable principles that release the "biotic potential" of the

Church. These principles are extensions of the natural created order. He names them as

(1) interdependence, (2) multiplication, (3) energy transformation, (4) multi-usage, (5)

symbiosis, and (6) functionality (Natural 64-77).

Schwarz created what is called the Natural Church Development Survey.

Through this survey, he has studied over one thousand churches in thirty-two countries.

Schwarz defines health in his book Natural Church Development as being a harmonious

interplay ofeight characteristics: empowering leadership, gift-oriented ministry,

passionate spirituality, functional structures, inspiring worship services, holistic small

groups, need-oriented evangelism, and loving relationships.

In each country studied, Schwarz did a norm of the values obtained from the

survey to a median of fifty (Natural 38). Churches that were declining were below fifty,

while growing churches scored above fifty in the eight characteristics. Schwarz designed

a tool to empirically measure the health of a church through the eight quality

characteristics and their interplay with each other. Schwarz's research contends that a

church cannot thrive without all eight characteristics (Natural 38).

Schwarz discovered a phenomenon in his study that he named the "65

hypothesis." This hypothesis says that when all eight quality characteristics scored 65 or

higher, the probability that the church is growing is 99.4 percent. Schwarz states, "This

is one of the few church growth principles for which we have yet to find a single
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exception anywhere in the world" (Natural 40).

Schwarz sees the theology of church health as coming out of a bipolar

ecclesiology. He makes the distinction between the church as an "organization" and as

an "organism." He sets forth the bipolar principle as "essential for a theological

understanding of church growth; and it is definitely the theological key for understanding

what natural church development is all about" (Paradigm 15).

The nature of the church consists of two elements: a dynamic pole (organism) and

a static pole (organization). Schwarz would say that both of these elements are needed

for proper church development and both are present in the NT concept of ekklesia

(Paradigm 16). The dynamic pole is seen in the NT when the church is described in

biological terms. For example, when Paul talks about "the body ofChrist" (1 Corinthians

12:27 and Ephesians 4:12), he is talking about a living, moving, breathing organism

called the church. The static element is found in places where the church is described in

terms of architectural and technical metaphors and emphasizes the church building

(Paradigm 16). Paul talks about himself as a "skilled master builder" who "laid the

foundation" which others are "building" (1 Corinthians 3:10). The dynamic and static

pole are both present in the NT and are not in competition with each other but

complementary to each other. For example in 1 Peter 2:4-8, believers are referred to as

"living" (organic metaphor) "stones" (technical metaphor). In Ephesians 4:12 "the body

of Christ" (organic metaphor) may be "built up" (technical metaphor).

When Schwarz talks about the relationship between these two poles, he realizes

that the "development of the church as an organism inevitably leads to the creation of

institutions, but the aim of these institutions is to be usefiil in stimulating the
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development of the church as an organism" (Paradigm 20). So in essence, a reciprocal

relationship takes place between the poles. The dynamic pole produces the static pole,

and the static pole stimulates the dynamic pole. The church has let the static and

dynamic poles to go out of balance. When the church goes to the left, it moves towards a

dualistic subjectivism, which is anti-institutionalism. Schwarz defines this pole as the

"spiritualistic paradigm" (22). When the church goes toward the right, it heads towards a

monistic objectivism, which deduces its very existence fi"om the institution. Schwarz

calls this pole the "institutionalistic paradigm" (22). Schwarz contends for six biotic

principles of a healthy church. These are: interdependence, multiplication, energy

transformation, multi-usage, symbiosis, and functionality (Natural 66-77).

Critics of the Church Health Movement

Criticism of the church health movement has arisen in general, but more criticism

has been waged against Christian Schwarz and his method than others. For this reason,

the Beeson Health Characteristics have been formulated. Daniel Simpson has reviewed

Schwarz's material and believes him to come across as "somewhat arroganf (58).

Simpson believes Schwarz attacks the church growth movement when he says

Natural Church Development means bidding farewell to superficial
pragmatism, to simplistic cause-and-eflfect logic, to a fixation with

quantity, to manipulative marketing methods, and to questionable "can
do" attitudes. It means leaving behind human-made prescriptions for
success and moving on to growth principles which are given by God
himself to all of his creation. (Natural 14)

Simpson sees Schwarz to be attacking the church growth movement on the one hand then

taking the term church growth and using it for his own purposes. He says, "To Schwarz,

church growth is a desirable thing. But it must be his kind of church growth rather than

that of the Church Growth movement" (59).
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Many critics have looked at Schwarz's material and have said that his concepts hit

at the heart of the church growth movement. He attributes his ideas to no one, even

though many ofhis theories can be found in the past forty years of church growth

material. Simpson goes so far as to say, "If church leaders embrace Natural Church

Development, they've adopted the heart ofDonald McGavran' s church growth thinking"

(62).

John Ellas and Elavil Yeakley go so far as to say that "This book (Natural Church

Development) is fatally flawed by the pseudo-scientific way the material is presented"

(83). Ellas and Yeakley said Schwarz did not provide enough detail for other researchers

to replicate his study and see if they find the same results (83). They stated that if

Schwarz were going to write in non-technical language, then he should have at least

footnoted the essential scientific components of statistical significance, correlation

coefficients, reliability measures, and construct validity. The reviewers also say that

Schwarz is missing the correlation coefficients. Schwarz claims to have found a "strong

positive correlation" or a "strong negative correlation," but he never states how strong

(85). They believe this study cannot be called a "correlational study" (86). Ellas and

Yeakley point out that Schwarz's approach naively ignores national, contextual, and

institutional, and such local contextual factors as staffing, facilities, finances, size, and

barriers. One conclusion drawn indicates the lack of true scientific evidence. Because of

this concern, Schwarz's eight characteristics cannot be termed "universal principles"

(91).

A complete assessment of church health must include both the internal and

external variables that affect the congregation. Peter Wagner presents five sets of factors
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that influence the growth and decline of churches:

1. National contextual factors: These are factors relating to national trends in

population, attitudes, values and social values.
2. National institutional factors: These include denominational theological

stance, polity, and priorities.
3. Local contextual factors: This includes social trends in the community and

neighborhoods surrounding the church.
4. Local institutional factors: These factors exist within the community of the

local church.
5. Spiritual factors: This deals with the relationship between human effort and

God's actions. (Healthy 12)

In most of the studies of church health, these and other contextual factors have

largely been ignored. These factors can have a direct effect on the growth and health of a

congregation.

Another criticism of Schwarz has to do with looking holistically at church health.

As Ronald Richardson suggests that church is comprised of six systems (28-29). This

includes such issues as the spiritual disciplines of the subjects, and other contextual

factors in the church. These issues need to be addressed in order to gain a better picture

of the condition of the subjects and local church.

Gary Mcintosh sees the church health movement as growing out ofthe church

growth movement (1). He gives the definition of church growth as "that science which

investigates the planting, multiplication, function and health of Christian churches as they

relate specifically to the effective implementation of God's commission to 'make

disciples of all nations' (Matthew 28:19-20)" (1). Mcintosh makes note of the word

"health" in the definition of church growth and states church growth has always been

interested in church health. He also sees a tie between health and growth in the use of

survey research and statistics for analysis of church health (1). Mcintosh believes we

should not focus on health because of the tie to our therapeutic society. He sees church
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growth as being the better term to use because it takes an outward focused look at making

disciples rather than an inward focused look at the health of the church (1). Mcintosh

does not deny that churches need to be healthy, but that should not be the emphasis.

Making disciples is the church's number one priority. He says that Schwarz is the "Mr.

Church Growth ofGermany," and Mcintosh is disappointed that Schwarz has chosen to

distance himself from the church growth movement (2).

Church health seems to be a subset or offspring of the church growth movement.

Some have said that church growth focuses on quantity of people, while church health

focuses on the quality of the churches themselves. Many discussions between these two

camps have occurred to try to come to grips with this accusation. One person said.

Church health is a discipline that was bom out of church growth, but
church health is quite distinct. . .Among these distinctions is that whereas
church growth was influenced by the tenets ofmodernism, church health
has developed in the postmodem culture. (Crossbow 1)

The church growth movement taught church leaders to understand church development

as a science. Church leaders were looked at as engineers or scientists. Church health

now offers a new understanding of the task: the church leader as an artisan (2).

Pertinent Issues of Church Health

This study is intended to find any relationship between church heath and church

growth in WOCUMC churches. The questions that are asked about churches need to be

changed from "How do we increase attendance?" or "How do we increase giving?" to

"How do we increase the quality of each health characteristic?" Rick Warren states,

"The key issue for the church in the twenty-first century is health, not growth" (qtd. in

Miller 23). Size is not an indicator ofhealth (Towns and Byrd 6). By and large, smaller

churches are healthier than larger ones (Schwarz, "Strong" 53).
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The issue is that everything healthy will grow. This growth takes place not only

in numbers. Church health needs to be viewed as associated with the effectiveness of the

church. Is the church fulfilling its purpose (Towns and Byrd 2; Steinke 26)? A healthy

congregation will know who they are and what they are doing for the Lord (Steinke 30).

At this point a sense of coherence will occur.

A healthy organization will have the ability to reproduce. A healthy church will

plant other churches (Miller 24). Healthy churches also are making and growing better

disciples (Schwarz, Natural 20; Mcintosh 1). In order to attain this goal, a balance must

be maintained among the quality characteristics of the organization (Crossbow 2;

Schwarz Natural 39). Quality characteristics need to be measurable. A number of survey

tools are on the market to measure the health of a congregation. The focus of the church

health movement is on quality, not quantity. This focus leads to the creation of the

Beeson Health Characteristics.

Beeson Health Characteristics

Because of the critiques of the church health movement in general and the

critiques ofChristian Schwarz's survey and universal principles, a group of four from the

Beeson Pastor Doctor ofMinistry program at Asbury Theological Seminary decided to

make a break with Schwarz. Through our research, we believe a closer link exists

between church growth and church health. This group consists of Scott McKee, Jim

Kinder, Keith Taylor, and myself, Brian Law. We have had an opportunity to visit and

study the largest churches in the world. Through our visits and review of the literature,

we have created our own list of health characteristics, and we have constructed our own

tool that will measure the health of a church and correlate it to the growth of the church in
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order to see ifhealth affects growth or not. The characteristics that we have formulated

are: (1) Empowering leadership, (2) Passionate spirituality, (3) Authentic community, (4)

Functional structures, (5) Transforming discipleship, (6) Engaging worship, (7)

Intentional evangelism, and (8) Mobilized laity.

For the purpose of this study, I will do a full report on two of the Beeson quality

characteristics, engaging worship and transforming discipleship. Following my report, I

will provide a summation of the other characteristics that were developed by the other

team members.

As we were formulating this list, we realized that many lists contained the same

items. The nouns in each characteristic represent ministries that exist in nearly every

church (Schwarz, Natural 78). Through a group effort, we delimited which nouns would

be used in our health characteristics. Then each team member took two of the nouns and

through a review of the literature and study of theology came up with a corresponding

adjective to better define and describe each ministry noun.

Through our research and fixing ofour list of health characteristics, we

discovered our characteristics have a correlation to Rick Warren's five purposes for the

church. These purposes correspond with our characteristics in this way:

RickWarren Beeson

Worship Engaging Worship
Ministry Mobilized Laity
Evangelism Intentional Evangelism
Fellowship Authentic Community
Discipleship Transformational Discipleship

The other three Beeson Health Characteristics - empowering leadership,

passionate spirituality, and functional structures - are covered in The Purpose Driven
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Church. We view them as overarching categories that function in all areas of the church.

Empowering leadership is evident as Rick Warren's model of leadership. Passionate

spirituality can be identified with Warren's idea of "riding the spiritual wave" (14).

Functional structures are found in the development of the ministries of Saddleback

Community Church around the five biblical purposes (119).

Engaging Worship

Introduction. The church has fallen down on the responsibility of helping bring

people into the presence of God through worship. The church has failed to allow its

worship style to remain fluid and minister to people. Sally Morganthaler says, "We are

producing a generation of spectators, religious onlookers lacking, in many cases, any

memory of a true encounter with God" (17). George Bama found an alarming

discrepancy between people's understanduig ofworship and how the Bible speaks about

worship. When he asked church attendees to define the meaning ofworship, he learned

that 36 percent provided a reasonable assessment ofwhat worship means, 25 percent

provided answers that were too generic to evaluate, and 39 percent offered explanations

that were clearly erroneous. Bama's conclusions were that "a substantial portion of the

worship population-perhaps even a majority of it-appears to be unclear about what it is

they venture to the church to accomplish each weekend" (Bama 102).

Definition of engaging worship. The definition of engaging, according to

Webster's Dictionary is, "to bind, to do something, to take part: participate" (232).

Engaging worship requires participation. Robert Webber suggests that "Worship is never

something done to us or for us, but always by us" (84). This kind ofworship results in a

connection between the worshipers and the one being worshiped.
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When the church looks at worship, it should see more than a production. We

should allow the "supernatural God of Scripture to show up and to interact with people in

the pews" (Morganthaler 23). Ifworship services do not help people meet God and allow

people to participate in a worship relationship with God, the essence ofworship has been

removed. "Effective worship should inspire more worship not less" (22).

Twenty-first century people are very spiritual. The church does not have to

convince such persons ofGod's existence. In fact, most people want to do more than just

intellectually investigate the claims of Christ. They want to meet the Christ in us and

Christ himself in our services (Morganthaler 59). People are not looking for intellectual

truth; they want experiential truth, a supernatural experience and relationship with a

powerful, living God. The question then becomes, can the church stand up to the test?

The people sitting in the pews are not inhibiting supernatural contact with God. Often

times the leader stands behind the microphone holding people back from worshiping and

engaging God.

Historical Overview of EngagingWorship. When the church talks about

worship, it basically addresses this issue through the outward and visible forms by which

Christians worship (White 29). This approach looks at the whole phenomenon of

Christian worship and what actually happens in worship when Christians gather.

Christian worship has always been an interesting mix of constancy and diversity.

Christian worship is practiced in nearly every country in the world and it has nearly

twenty centuries of history. There exists in the world a huge diversity of forms to express

worship. Certain givens exist in Christian worship that are capable ofbeing adapted to a

variety of cultural circumstances, but we have to also realize the diversity of over two



Law 49

thousand years ofhistory.

James White, in his book hitroduction to Christian Worship, says that the most

noticeable instance of constancy in Christian worship is the persistent dominance of four

basic structures ofworship, plus a loosely-defined collection of rites of passage (29).

These constants include (1) the understanding and use of time as a means of

communication so that it shapes and organizes the other structures; (2) the structures of

worship centered in orderly daily instruction and praise known as liturgy; (3) the services

of initiation, which mark the actions of the making of a Christian; (4) the most

widespread structure is the Lord's supper or Eucharist. (5) rites of passages that mark

transitions in a person's or community's life experience such as marriage, ordination, or

burial (30).

Worship is not only constant, but it is also spontaneous. Spontaneous worship is

where worship ebbs and flows according to how the Spirit moves, and it is not subject to

printed rituals. In the Pentecostal movement as well in many black churches,

spontaneous exclamations are a vital part ofworship. "Quaker worship is spontaneity

itself, though it exemplifies the need for a self-disciplined fi^eedom for spontaneity to bear

its best fi-uif (White 30). Spontaneity is not just turning people loose for individual

speaking or introspection. It is using the different gifts of various people for the benefit

of the whole community. Paul's chapter on spontaneous worship immediately is

followed by the chapter on love (1 Corinthians 13), and it aims at one purpose: building

up the church (1 Corinthians 14:26). The gifts given to Christians were meant to be

shared in community, not kept in isolation (31).

Just because there is an absence of service books or bulletins does not ensure
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spontaneity. In many congregations, the repetition has firmly established a structure and

it has little variation or room for surprise. There must exist a healthy balance between

worship formulas and the unwritten and unplarmed elements that only spontaneity can

provide (White 31). At this point engaging worship plays an important role in the

twenty-first century church. Engaging worship, at hs best, can strike that balance needed

between God-honoring planning ofworship and an air of expectation that the Spirit will

move in the worship service. The Church cannot simply ignore two thousand years of

tradition, nor can it afford to ignore the new working ofGod in the world and the Church.

Theological basis for engaging worship. The Septuagint, (LXX) uses the term

for various words ofworship meaning "to bow," "to kiss," "to serve," or "to worship."

Most of the instances relate to veneration of the God of Israel or of false gods (Bromiley

948) The concept ofworship in the NT is often translated from the Greek proskuneo,

which is used only in relation to a divine object (948). God issued his command to the

Hebrews in Exodus 20:3-5 not to worship any other gods or idols because "no injury to

God compares with the denial of his uniqueness and the transfer to another of the

recognition due to him" (Elwell 1 192). Stuart suggests that, for the most part,

proskuneo in the NT suggests spontaneity, usually as someone responds to Jesus, without

special concern for place or location (213).

The English word for worship literally means "to attribute worth" to someone or

something. This English term is just a small part of the consistency of biblical worship.

Worship is the response of the created to the Creator (Jones, Wainwright, and Yamold 7;

Hoon 26; Martin 12; Underbill 28). Every aspect ofworship should be set in the context

of response, which would include the whole of salvation history. God has offered his
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love to us from the time of creation through the sending ofChrist. Our motivation for

worship is aimed at giving praise and adoration for the greatness of the Creator. True

worship is union with God, which is the purpose ofworship (Jones, Wainwright, and

Yamold 11). Morganthaler says.

Worship is simply the expression of our love for God, which Jesus said,
should involve all our heart, mind and physical strength (Mark 12:30).
Worship is not a one way street, it involves a two-way communication
between believers and God. Worship provides opportunities for God and
God's people to express their love for each other. (48)

Acts 13:2 says, "While they were worshiping the Lord and fasting..." is translated

from the Greek leitourgeo. This word leaves no doubt that the people must be

participants, not merely spectators. Leitourgeo also conveys the sense of the priesthood

of all believers and their work together before the throne ofGod and in his presence

through the power of the Holy Spirit (Davies 222). As was found in the discussion of

the kingdom ofGod, a connection exists between engaging worship and the kingdom.

God initiated the kingdom, and we respond to the invitation to the kingdom. So God

initiates worship, and we respond to God's initiation.

One of the most explicit NT statements on worship occurs in John 4:19-24 in the

context of Jesus' talking with the woman at the well. This passage gives an opportunity

to look at the specific disagreement on where worship should take place in the first

century. The woman begins by talking about the place ofworship. "Our fathers

worshiped [proskuneo] on this mountain; and you say that in Jerusalem is the place where

men ought to worship {proskuneoy Jesus responds, "Woman, believe me, the hour is

coming when neither on this mountain nor in Jerusalem will you worship \proskuneo] the

Father." Jesus is saying that worship is not limited to a location no matter how holy the
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site (Stuart 215). Scholarly opinion is rather unanimous at this point. Brown indicates

that Jesus is speaking of the eschatological replacement of temporal institutions like the

temple since Jesus himself replaces the temple ( 1 80). Carson states that true worshipers

cannot be identified by attachment to a particular shrine (225). Schnackenburg says that

call goes out for a new type ofworship with the place for offering worship being

unimportant (435). And F. F. Bruce notes that the important question here is not where

people worship but how they worship. "Worship is not about places, no matter how

sacred or respected those place may be" (Stuart 216). The NT consistently avoids

connecting worship with a particular place other than the place where Jesus happens to be

(216).

Vertical relationship with God in worship. Jesus talks about a time "when the

true worshipers [proskunetes] will worship the Father in spirit and truth, for such the

Father seeks to worship [proskuneo] him must worship [proskuneo] in spirit and truth."

(John 4:23) "Worship happens when one participates in the life of the Spirit and accepts

the truth found in Chrisf (Stuart 217). A person worships God by entering into God's

presence and establishing a relationship with him. This is not done by physical acts or

physical places. "We worship God by participating in the life that is spiritually defined

by living in the truth" (218).

In John 4 the issue of the vertical relationship with God in worship is accentuated.

At the core ofworshiping God in spirit and truth is contained in the words Jesus quotes

from the Torah concerning the greatest commandments: "You shall love the Lord your

God with all of your heart, soul, mind, and strength." (Matt. 22:37) The Great

Commandment speaks ofworship as not "traditional" or "contemporary" but as a
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relationship. Our relationship is with God and other persons.

We have been created in God's image (Gen. 1 :26-27), and we are relational

beings so our relationship with God is similar to our relationships with other humans.

When we examine our relationship to other humans there are four basic elements:

nearness-spending time in that person's presence; knowledge-getting to know that other

person; vulernablity-nsking rejection and allowing ourselves to be known; and,

interaction-participating in an open dialogue ofwords and deeds (Morganthaler 96).

These four elements are basic in our worship of God and involve an engagement with

God. A person must put forth the effort to get to know God in a more intimate way.

James 4:8 is clear: "Come near to God and he will come near to you."

Worship needs to be approached as a relationship. Worshiping the Lord in spirit

involves the highest part of a human being, his/her spirit. "Jesus took the concrete aspect

ofworship and lifted it up into the sphere of spirit and truth which now controls it"

(Bromiley 949). This act does not spiritualize worship, but opens the possibility to

worship at all times and in all places. As Jesus told the woman at the well, the place of

worship does not matter, the style ofworship does not matter. What does matter is a

connection between the worshiper's spirit and God's spirit. As the Scottish New

Testament scholar William Barclay wrote,

A man's spirit is the highest part,. . . the part which lasts when the physical
part . . . has vanished. ... It is the spirit of a man which is the source and

origin of his highest dreams and thoughts and ideals and desires. The true,
genuine worship is when man, through his spirit, attains to friendship and

intimacy with God. True and genuine worship is not to come to a certain

place; it is not to go through a certain ritual or liturgy; it is not even to
bring certain gifts. True worship is when the spirit, the immortal and
invisible part ofman, speaks to and meets with God, who is immortal and
invisible. (161)
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We respond to God's initiation in worship. This vertical relationship becomes

enhanced when we are engaged with God in worship. The personhood that God created

must be engaged with the Creator of the universe, not merely go through the motions in

worship

Worship does not stop at worshiping in the spirit. Jesus said we must worship in

spirit and truth. To worship God in truth is to realize what is contained in the truth of the

gospel. The woman at the well became engaged with the truth of Jesus' identity. Jesus

revealed to her that he was the Messiah. To worship in truth is to worship in the name of

Jesus. Donald Hustad says, "Christian worship must be conducted in the name of Jesus.

This is why we pray to God the Father 'in Jesus' name'; or 'through Jesus Christ our

Lord'" (38).

If the church wants worship to make a difference in people's lives, it must contain

interactive opportunities. "Worship that is interactive, both vertically and horizontally, is

biblical worship" (Morganthaler 123). Interactive worship not only provides pathways of

contact with a holy and loving God but avenues ofnurturing, uplifting relationships with

those who are called in God's name.

Horizontal relationship with others in worship. Along with understanding

ourselves as the people ofGod, the body ofChrist, worship must also help develop a

community of social relationships. Worship should be more than just a vertical

relationship to God; it should draw us closer to one another as fellow worshipers. If

people go into a worship service of total strangers, worship will not be as free and

expressive as it could be if they sensed the warmth, acceptance, and support of a family

group.
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This area has been left relatively unexplored when thinking about corporate

worship. The majority ofworship is to be directed toward God in thankftilness and

adoration for what God has done. The element of building relationships between other

worshipers cannot be ignored. Society is quickly becoming more and more anonymous

because of e-mail, the Internet, and long work hours. Because we have been made for

relationships with other people, the more and more anonymous our lives become, the

more dehumanized we become.

George Bama has observed visitors to churches and has asked the question,

"What do visitors see when they come to your church?" He says.

Can they sense the concem for the people, and the dedication to providing
significant solutions to deeply felt needs? If your church exudes an aura

of concern and demonstrates the desire and ability to respond in
meaningfial ways to people's hurts and stmggles, you'll probably see a

first time visitor become a repeat attender (Never 34).

Bob Sorge looks at this horizontal aspect in his book. Exploring Worship. He

sees six ways worshipers interrelate to one another in worship (113-19). First, worship

enhances a sense of unity within the body. Psalm 133 talks about how the Lord is

pleased when the body lives in unity. First John 4:20 says, "If anyone says, T love God,'

yet hates his brother, he is a liar. For anyone who does not live his brother, whom he has

seen, cannot love God, whom he has not seen." We cannot have a vibrant, dynamic,

personal relationship with God and be at odds with our brother and/or sister. Second,

worship gives us an opportunity to minister to one another. The best time to engage one

another spiritually is in the context of the worship service. "Worship is the context in

which the true fellowship ofChrist's body is realized and where those who participate

can find real healing" (Webber 18). Our proofof loving God is loving our neighbor.
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Webber states, good worship "involves both what we bring to worship and what worship

brings to us" (76). Worship connects the gospel to the needs of the people. Worship

leaders and designers must have a sense ofwhere their people are and what struggles they

have so the worship can address those struggles.

Thirdly, interrelated worship occurs by teaching and reinforcing spiritual truth.

Paul said, "Let the word of Christ dwell in you richly in all wisdom; teaching and

admonishing one another in psalms and hymns and spiritual songs, singing with grace in

your hearts to the Lord" (Col. 3:16). Robert Webber believes worship tells and acts out

the living, dying, and rising ofChrist. It celebrates Christ's victory over evil, the certain

doom of Satan, and the promise of a new heaven and a new earth. "Worship represents

Jesus Christ through re-presentation" (39). Fourth, worship provides believers with an

opportunity to profess their faith before others. If a person confesses the name of Jesus in

the worship service, such an action will increase his boldness to share his faith with

others. The fifth point is to declare the glories ofGod before unbelievers. Unbelievers

should see believers not only enjoying worship but engaging with God and their fellow

worshipers. Psalm 108:3 declares, "I will praise you, O Lord, among the nations, I will

sing of you among the peoples." God did not intend for his praises to be confined to only

Christians. Lastly, interrelated worship fosters a receptivity for the word. Worshiping

people will become more open to receive the word ofGod (Sorge 118). When people

praise God, they are more open to receive what God has for them.

Robert Webber believes the primary purpose ofworship is to experience faith in

the community ofworship in such a way that the Christian faith is not just known

intellectually but experienced as a reality (89). The key to aliveness in worship is "a
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spirit filled congregation-a warm, loving, and caring community of people-the

community of faith in action" (89).

Evidence of engaging worship. When a church participates in engaging

worship, people are connected to God as well as to fellow worshipers. The worship

service glorifies God and, in doing so, creates a sense ofexcitement in the life of

believers so they not only look forward to worshiping but want to invite their fi-iends, too.

Engaging worship engages not only the people's hearts but also their minds. This

engagement takes place not just in the music or the sermon but in every aspect of the

service. People experience a sense that they are participating in something ofwhich God

is a part.

Transforming Discipleship

What is a disciple? Often people ask, "What does being a Christian mean? Is it

accepting a theological system? Is it an experience of faith or following a code of

conduct?" Note that Jesus never called his followers "Christians." The term "Christian"

was a derogatory term given by the persecutors of the "Christ followers" (Acts 1 1 :26;

26:28). This term was not one of endearment but a way ofmaking a joke of the people

who identified themselves with Jesus Christ. Jesus always referred to his followers as

"disciples." Jesus called his followers to a life ofdiscipleship, a life of following his

example. Jesus taught that entry into the kingdom was synonymous with entering a life

ofdiscipleship, of submitting to the demands of the God who is king (Green 221)

A good place to begin identifying the meaning ofdiscipleship would be with the

word disciple. The word disciple, which is mathetes in Greek, is a common word in the

Greek language. It means learner or student. The New International Dictionary ofNew
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Testament Theology states,

A man is called a mathetes when he binds himself to someone else in
order to acquire his practical and theoretical knowledge. He may be an

apprentice in a trade, a student ofmedicine, or a member of a
philosophical school (Brown, Collin 485).

By that definition, Jesus had many disciples. In Luke 14:25-33, we find a

tremendous crowd following Jesus and learning from him. By the above definition, they

were disciples. Jesus told them that they were not ready to become disciples. He

challenged them with the cost of discipleship. He said, "If anyone comes to me and does

not hate his father and mother, wife and children, his brothers and sisters, even his own

life, anyone who does not carry his cross and follow me, any of you who does not give up

everything cannot be my disciple." (Luke 14:27)

Jesus here is giving an added dimension to mathetes. He has changed the

definition. Being a disciple of Jesus is different than being a disciple ofany other rabbi.

The people who want to be a disciple are those who seek righteousness in God's

kingdom. Jesus suggested several characteristics of the community of disciples. The

first one is that of love. Jesus sums up the whole law in the twofold command of love:

love for God and love for one's neighbor (Matt. 22:34-40). This love even extends to

love for one's enemies (Matt. 5:43-46).

Another characteristic of the community of disciples is that of forgiveness.

Forgiveness is the only feature of the Lord's prayer to receive an elaborative comment

(Matt. 6:14-15). Another characteristic that defines disciples is servant leadership. To be

part of Jesus' community, we must become like children (Matt. 18:1-5). The greatest in

the community of Jesus' disciples is to be measured in terms of humble service to all

(Matt. 20:26-28; 23:1 1-12).
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Each of the many definitions of disciple call a person to be a follower of Jesus,

he/she must have the characteristics that Jesus exhibited while he was on earth.

Following Jesus, by its very nature, should be transforming. A healthy church that strives

to help people live out the model of Jesus' life must help hs people understand how lives

are transformed by Jesus' example. Let us look now at some further theological evidence

of discipleship

Theological basis for transforming discipleship. Discipleship involves the

teaching and admonishment of the Christian believer to become more Christlike in nature

and activity. J. Dwight Pentecost talks about this concept in Design ofDiscipleship when

he explains that Christian discipleship requires an obedience to Christ's teachings (16).

In 1937 Dietrich Bonhoeffer wrote The Cost ofDiscipleship. He was responding

to the secularization of the Lutheran Church. Bonhoeffer observed in his church an

excuse for the lack of discipleship. The church pointed to Martin Luther as the prophet

that spoke of easy grace and secularization. "Luther had said that grace alone can save;

his followers took up his doctrine and repeated it word for word. But they left out its

invariable corollary, the obligation of discipleship" (53). Bonhoeffer discovered

following Christ is not to be achieved by a select few but is a divine call and command to

all Christians without exception (50). Grace without surrender is not a biblical reality. It

is a result of a secular world's need for God and an easy way out. "Cheap grace is grace

without discipleship, grace without the cross, grace without Jesus Christ, living and

incarnate" (47). He also said, "Christianity without discipleship is always Christianity

without Chrisf (52).

Robert Coleman suggests that cheap grace is not only powerless, but it is actually
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unattractive to the secular person. An argument could be made that the church should

make the entrance into the family ofGod easy and as cheap as possible in order not to

frighten people away. The church could make it easier for nonbelievers and not ask for

commitment, avoid discussing daily disciplines, and ignore the cost of discipleship.

Maybe the Church should just invite the unbeliever to come and celebrate the free gift of

God. Robert Coleman would say no.

Ifwe try to circumvent the cross, we assure our own ultimate defeat, for
we cut the nerve of obedience and kill the life-style of the Great
commission. No one will take seriously the command to make disciples
who has not taken up the cross. (Discipleship 1 16)

Jesus communicated his intentions for the church in his last words in the Gospel

ofMatthew:

All authority in heaven and on earth has been given to me. Go therefore
and make disciples of all nations, baptizing them in the name of the Father
and of the Son and of the Holy Spirit, and teaching them to obey
everything that I have commanded you. And remember, I am with you
always, to the end of the age. (Matt. 28:18-20)

The scope of this commission is all encompassing: "all authority," "all nations,"

"everything I have commanded," "always, to the end of the age." The Church has to

occupy itself with the business ofmaking disciples until Jesus returns.

Ifmaking disciples is the goal of the Great Commission, a definition ofdisciple

becomes necessary . To some people, being a disciple is being a well-polished Christian,

exemplary in every way (Wagner, Strategies 51). Wagner states a disciple is a Christian

(52). Disciples are people who are bom again by the Spirit ofGod. They have confessed

with their mouths the Lord Jesus and believed in their hearts that God has raised him

from the dead (Rom. 9:9-10). Acts 2:42 describes disciples as continuing "steadfastly in

the apostle's doctrine and fellowship, in the breaking of bread, and in prayers."
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Different views of discipleship include, what place it should have in the church,

and how important is it to the Christian. Allan Coppedge believes discipleship is the key

to strengthening the Church as well as to reaching the world. He believes God desires "a

closer, more intimate, personal relationship with His people, an invitation which always

comes to those who have begun to follow Him" (24).

Coppedge gives three basic essentials in becoming and remaining a disciple.

The discipleship method is designed to build relationships. One principle
is the essentiality of life-to-life sharing, the second essential principle of
discipleship is the cultivation of habh patterns that make it possible to

develop one's relationship with God. Learning to pray, study the
scriptures, memorize the Word, fast, and worship in community are all

part of the process of developing tools for one's walk with God, the third
essential principle of discipleship is accountability. The disciples learned
to be responsible to Jesus for their conduct, attitudes, ministry, and
relationships. They also learned to be accountable to one another. (162)

Robert Coleman, in his book The Master Plan ofEvangelism, has examined

Jesus' ministry and his strategy for disciple making. Jesus' steps were (1) Selection, (2)

Association, (3) Consecration, (4) Impartation, (5) Demonstration, (6) Delegation, (7)

Supervision, and Reproduction (13).

As Jesus stated, discipleship requires obedience, but it is not simply a discipline

ofworks. The life of discipleship does not consist of living life alone. Leslie

Weatherhead explains it by saying, "The normal life of the Christian is a life of

fellowship. A normal and full Christian life cannot be lived alone" (63). Leroy Eims

also believes "a growing Christian needs fellowship" (64). His book emphasizes the fact

that believers need to have fellowship with God but also fellowship with one another.

"Inwardly, people must be motivated to have fellowship with Jesus Christ, and outwardly

they must become witnesses for Jesus Chrisf (51).
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Images of transformation. To be involved in the discipleship process involves

change. The twelve original disciples experienced a process that led to behavioral

transformation. "The twelve arrived at their final intimate relation to Jesus only by

degrees" (A. B. Bruce, Training 1 1). Other books that lend support to this debate include

Jesus and the Twelve by Robert Meye and Call to Discipleship by Juan Carlos Ortiz.

The definition of transformation according to Webster's Dictionary is "an act,

process, to convert, a change of variables or coordinates in which a fianction of new

variables is substituted for each original variable" (728). Transformation through

discipleship involves a process and a change ofvariables (way of life, attitude, actions)

from the way of the world to God's way. Transformation does not take place in an

instant; it is a lifelong process. This transformation takes place not only in our lives, but

we are then called to transform the world around us. Transformational discipleship is

greater than a personal walk with Christ; it is a way of life that affects every person with

whom we come into contact in life.

John Driver, in Images of the Church in Mission, talks about images of

transformation. These are salt, light, and a city. Jesus uses these three images in

Matthew 5:13-16 to reveal the messianic community's character and mission. Salt

represents purifying and sanctifying the surrounding community. Light symbolizes the

covenant community's saving mission to the nations. A mountain top city attracts

surrounding people to itself These three images highlight the Christian's purpose of

mission. The Christian is to neither withdraw completely from the world nor to conform

to the values of society. Salt, light, and the city need both identification with the world,

but distinction from it in order to help transform the community (198).
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Driver iias another image, which is a witnessing community. The term martus

(witness) is prominent in the NT understanding of the believing community and the

individual believer. In Luke's version of the Great Commission, Jesus commands his

followers to be his witnesses throughout the whole world (Luke 24:48; Acts 1:8). This

witness is more than verbal testimony; it implies witnessing to truths and realities

experienced, making confession, and suffering, and possibly dying as a resuh (198).

Evidence of transforming discipleship. Transforming discipleship is not a

specific program or way ofhelping people grow in the faith, but it is a process to which a

church must devote itself Transforming disciples seek to build a desire within the heart

of believers to read Scripture, pray, fast, and participate in activities that draw them

closer to God. Since not everyone grows in the faith at the same rate or in the same way,

opportunities need to be offered in the life of the church for believers to learn to be better

disciples of Jesus Christ. Since all Christians are called to be disciples, transforming

discipleship is for everyone. As a Christian, to grow in the faith is very important.

Summary of Other Beeson Health Characteristics

Because this dissertation is part of a group project by four Beeson scholars from

Asbury Seminary, I will be taking the other six quality health characteristics and

summarizing them for reference purposes. For a larger treatise of these characteristics,

please refer to James Kinder' s dissertation and the proposals of Scott McKee and Keith

Taylor (see Works Cited).

Authentic Community. The biblical ideal of community is a reflection of

creation itself In Genesis, God desires to make humans that bear the unage of the stamp

ofGod. Jesus came proclaiming a gospel that had relationships at its very core. The
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Sermon on the Mount addresses issues such as anger between brothers (Matt. 5:22) and

how to respond to enemies (Matt. 5:44-45). Jesus did much more than just talk about

loving relationships; he modeled them. He spent time cultivating a relationship with his

disciples. Jesus modeled the life that he called his disciples, which consisted of a life

lived by having oneness with God and harmony between believers (John 17). Paul prays

in Ephesians 3:17-19 that people might discover the ultimate expression ofGod's love

"with all the saints" (verse 18). A person cannot fully know the love ofGod apart from

community.

We find in Acts the best description of biblical community. It was a community

that had unity and harmony, being of one mind, one soul, and one heart. (Acts 1 :14; 2:46;

4:24; 5:12). It was a community that shared its resources with each other (2:44; 4:32).

They met for prayer, fellowship, and teaching (1 Corinthians 16:19; Romans 16:15).

Authentic community is summed up in Paul's letter to the Romans (12:9-21).

Paul talks about a genuine love with no hint of hypocrisy (v. 9). This authentic

community needs to be motivated by the Holy Spirit. The health characteristic

"Authentic Community" looks at "the organic aspect of the body ofChrist as it relates

together, it includes the quality of its fellowship and the locale of its connection in both

large and small groups." (Taylor 42)

One of the logical ways authentic community is attained in the life of a local

church is through small groups. Because of the breakdown of society and family

structures, the need is great for people to find authentic community in their lives.

Functional structures. Healthy churches must strive to discover the most effective

means ofaccomplishing the mission and values of the local church. When looking at
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functional structures, they can be addressed in four categories: multidimensional,

flexible, intentional, and dynamic.

Every church is multidimensional. Three primary dimensions that are at work in

churches include the church as a cause, the church as a corporation, and the church as

community. The local church is an organism that must keep multiple dimensions

working at any given time. The church is called to something bigger than itself The

mission of the church is clear: "go and make disciples" (Matt. 28:19). The body ofChrist

also exists as a corporation. Certain structures are needed in order to exist as a

corporation. The word for administration in 1 Corinthians 12:28 and Romans 12:8 is

kubernesis. The word is translated as leading, governing, ruling, organizing. "Scripture

is not anti-structure, it is a matter ofpriority" (Taylor 46). The church also has to

function in the dimension of community. The church must mesh its mission and

organization with the relational living of its members. It needs to be a place where

"people are love and are loved, serve and are served, minister and are ministered to, care

and cared for, admonish and are admonished" (Malphurs, Values 91).

The Church is by design an organism and it also contains the elements of an

organization. "Healthy churches are intentional about designing systems that will

promote the mission of the congregation while embracing the interconnectedness of each

ministry part" (Taylor 47).

Church structures must also be intentional in their design and implementation.

Because churches are organizations, special attention must be paid to the development of

structures that help the organization function at its highest potential. "The Biblical

purposes of the church must be supported by the structures developed for their
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fulfillment" (Taylor 49). A perfect church structure does not seem to exist, but church

health suggests that leadership should be about streamlining and shaping the structure in

order to gain the results they are looking to achieve.

The structural system of the church needs to always guard against becoming so

entrenched that it cannot be changed. Because we live in a rapidly changing society, the

church needs to have an openness for adaptation in order to address the complexities of

the world. In essence, the church does not have to use 16* century structures to minister

to a twenty-first century crowd.

Intentional evangelism. "Healthy churches are intentional about evangelism"

(McKee 38). Evangelism is to announce the good news. The word evangelizo is not

used very often in the Gospels, but the concept is pervasive. The concept usually has to

do with "preaching" or "proclaiming." For Jesus, evangelism was much more than

preaching and proclamation. Jesus wanted to express the realities of the kingdom as he

taught, healed, and conversed. The first individual evangelistic effort recorded in the

New Testament is that ofPhilip. He traveled and "preached the good news of the

kingdom ofGod" (Acts 8:12).

Evangelism in the early Church is recorded in the book ofActs, and it begins with

the mission given by Jesus prior to his ascension. "You will receive power when the

Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea

and Samaria, and to the ends of the earth" (Acts 1 :8).

Evangelism includes the intent ofmaking disciples. A response to the gospel

being proclaimed is expected but not required in order to be considered evangelism.

Evangelism includes proclaiming the message to groups as well as one-on-one. When
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referring to the body ofChrist, evangelism is not to be reserved for just a few believers,

but all believers are to be involved in the sharing of the good news with others. The

message to be proclaimed is the story of the life, death and resurrection of Jesus.

When communicating the gospel to others, it needs to be spoken in word and

done in deed. Debates have gone on for centuries as to which should be a priority, but a

balance between proclaiming the gospel and living the gospel must be present in the lives

ofbelievers and in the lives of churches in order for the message to be best received.

Evangelism will not just happen in the life of a church or in the life of individual

believers unless it is an intentional priority in their lives or in the mission and budget of

local churches. Without the intentionality element, evangelism will become less and less

of a priority because it is so time and energy consuming.

Mobilized Laity, A healthy church looks at all of its members as ministers rather

than just looking toward the pastor or a small group of leaders to carry the load of

ministry. Throughout history the pendulum has swung back and forth between the

church being lay led and clergy led.

There exists very little Biblical support to the idea of a distinct class of persons

that should be set apart for ministry. Ministry belongs to the body ofbelievers. Many of

the current understandings of clergy and laity are carried over from the priesthood of the

Old Testament. In the New Testament, the idea of "priesf ' is so radically redefined that

the entire body of believers is now described by nature as a priesthood (1 Peter 2:5).

Healthy churches help mobilize their laity for mission. They help each person

discover and use their unique gifts for ministiy. They honor each person's gifts and

recognize that everyone is needed to fiilfill the mission of the church. Saddleback
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Community Church in California has four pillars for every-member ministry that includes

the following: Every believer is a minister; every ministry is important; every one is

dependent on each other; and, ministry is the expression of the way God made us

(Warren 367).

Churches need to help members not only discover their ministries, but

components need to be in place to help people find and use their gifts. A placement

process needs to be in place in the local church to help match people with their

corresponding gifts. Each member must be equipped, coached, and encouraged in order

to help prevent burnout. Churches need to have many opportunities for involvement in

the life of the church as well as even encouraging members to work beyond the local

church in ministry. People must be given the freedom to establish new minisfries if their

giftedness leads them in that direction.

The laity of the church will not mobilize themselves. They need the

encouragement, support, and fraining of the leaders in the local church. A healthy church

will put the processes in place to help facilitate the training and sending out of an army of

people ready to perform the work ofGod in the world.

Passionate spirituality. "Spirituality relates to the way the congregation's spirit

relies upon the presence and power ofGod for the life of the church" (Kinder 47). The

spiritual issue in the church has to do with the supernatural, dynamic part of the church.

Without the breath ofGod, the Holy Spirit, health will not be present.

In Acts chapter one, Jesus gave insfructions to his disciples to wait in Jerusalem

until they were filled with the Holy Spirit. Jesus told them that the Holy Spirit will give

them great power. This was a supernatural power, given from God to the disciples for
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ministry. In Acts 12 we see passionate spirituality at work in the church at Antioch.

Peter was imprisoned there, and the church began to passionately pray for his release.

Because of the prayers, an angel of the Lord was sent to free Peter.

Jesus declared in Matthew 16:18, "I will build my church and the gates ofHell

shall not prevail against it." The growth and health of a church are supernatural events.

They are more than good formulas or theories, but God working supernaturally in the

lives of people.

Passion is a strong enthusiasm focused on a particular issue (C. Brown 2,1 16).

Passionate spirituality is "an intense intentional seeking and reliance on the Holy Spirit to

guide and work within the church" (Kinder 49). Passion defines the church's relationship

with God and is connected with the life and ministry of the church. To be passionate for

spiritual things is to actively seek the Holy Spirit's direction and power for daily life and

ministry.

Some of the characteristics in a spiritually passionate church include a hunger for

a move ofGod. This type of church is moving closer to God and wants to experience a

visitation from God. An interest and excitement about the spiritual disciplines is also

another characteristic of a healthy church. When a church is spiritually passionate, that

passion will flow through the entire congregation. Conversions will happen; barriers will

be broken down. Passions will be shared among all people.

Empowering leadership. Empowering leadership refers to the ability of church

pastors to set a vision for the direction of the church. They must also establish goals,

motivate, and equip people for the work of the vision.

Aubrey Malphurs lists several biblical examples of leadership. He notices in the
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list of the apostles that Peter is named first. The book ofActs chapters 1-5, 8-12, and 15

mention Peter fifty-seven times. All the other apostles are only mentioned twenty-five

times. Jesus is displayed as the leader of the disciples; James is the head of the church in

Jerusalem (Values 140).

Jesus functioned as a servant leader. In Matthew 20:25-48 Jesus talks about how

greatness is achieved through servanthood. To serve is a great calling than to be served.

One of Jesus' greatest examples of being a servant leader is in John 13 when he takes the

form of a servant and washes the feet of the disciples. Then as a leader does, he

commands them to do likewise.

A primary fiinction of a servant leader is the ability to muhiply his or her own

leadership in the life of the church. Ministry responsibility must be shared with others.

There are five identified behaviors of a servant leader. Peter Drucker has written a book

called The Effective Executive in which he identifies five practices shared by effective

leaders. These are (1) knows where his/her time goes, (2) focuses on the outward

contribution rather than internal issues, (3) builds on strengths, (4) concentrates on a few

major areas, and (5) makes effective decisions (19).

In the days in which we live, it is important that local churches be served and led

by pastors who lead by empowering others so they will see the fruit in their own lives.

Not only are the laity happy to be serving, but the people are freed up to use their gifts to

lead ministry.

Research Methodology

Using Robert DeVellis' guidelines in scale development the Beeson Church

Health instrument was created through a collaborative effort of the dissertation team (51-
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89). The first step was determining what needed to be measured. In this instance church

health was the independent variable needing to be measured.

Second step was the generation of an item pool. This was accomplished through

a thorough literature review and consultation with different church experts. The outcome

was a list of eight church health characteristics with twenty corresponding questions

relating to each characteristic.

Step three was to determine the format for measurement. A five pomt Likert

Scale was chosen to provide ordinal scale measurement. These points were assigned

numerical values of one to five, one being highest (Wiersma 182).

Step four involved a review of the initial item pool by a variety of church leaders.

Many of these leaders were involved in the Beeson Pastor Program at Asbury

Theological Seminary. Based upon their suggestions the pool of 160 questions was

narrowed to fifty-five. Care was taken to make sure the questions were specific,

concrete, and free of hidden biases (Fink and Kosecoff 31).

Step five was a field pre-test of the Beeson Health Instrument. Two churches in

the Lexington Kentucky area. Centenary UMC and Southland Christian were chosen.

Two members of the dissertation team presented the self-administered questionnaire

answering any questions or clarifications as needed (Fowler 102). Question and answer

time followed the completion of the survey by the respondents to gain valuable

information used to refine the instrument.

Evaluation of the items was made through a split-half reliability test based on

correlations between scale scores (DeVellis 34). Questions having significant
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correlations were included in the final survey. Care was also given as to the length of the

survey limiting the survey to a twenty minute time frame.

Conclusion

The theology of the kingdom of God is foundational for building the disciplines

of church health and church growth. If these two disciplines, without the continued

understanding that God is the primary builder of the church will simply be an empty

pursuit. When the local church realizes it does not grow for the sake of the church alone,

but to bring people into the kingdom, God will be freed to do his work in and through the

church. Through engaging people in worship, we help them discover that we serve a God

of creativity and stability, and his desire for all of us is to be transformed into the image

of Jesus Christ.

The church health movement is right to examine the church as an organism. We

see the kingdom also as an organism that lives and breathes and is involved in our every

day life. Church growth is right to examine the church from amechanistic perspective.

Certain constants exist that are at work in the person ofGod as well as in the kingdom.

Both of these movements have the same goal in mind - to see people come into the

kingdom and grow to be fully devoted followers of Jesus Christ and his kingdom.

Without an adequate understanding of the role of the kingdom ofGod in the life

of the church, a temptation exists to build one's own kingdom and bring people into the

kingdom of the church or the kingdom of the pastor. With a proper perspective on the

kingdom one can realize that the work of the church is not accomplished by one's own

power or might. The kingdom undergirds the church. A great temptation exists to allow

theories of church health or church growth to be the driving force of how church is
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managed and run. The kingdom brings perspective and direction to a church in an

exciting time ofministry.
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CHAPTER 3

DESIGN OF THE STUDY

The church has long tried to quantify its effectiveness through asking questions

such as, "How do we increase worship attendance?" and "How do we increase financial

giving?" Church attendance and financial giving do not provide a complete picture

because they fail to recognize many other vital aspects of the church. Therefore a

dissertation team was assembled to study the correlation between church health and

church growth in different contexts.

This study is part of a collaborative effort by a group of four Beeson pastors in the

Doctor ofMinistry program at Asbury Theological Seminary. Each member of the team

conducted similar research in a unique population sample. The design of the study and

research tool is identical; only the implementation and population differ.

The purpose of this study is to describe the relationship between church health

and church growth in United Methodist churches in the West Ohio Conference. What are

the correlate characteristics of church health as derived from the literature on church

growth with certain particular indices of growth? The purpose was accomplished through

correlating the eight scales corresponding to the Beeson Church Heahh Characteristics as

drawn from a thorough literature review and a cooperative study of this dissertation team.

Research Questions

Three primary research questions guide this study.

Research Question #1

How do churches in the West Ohio Conference of the United Methodist Church

(WOCUMC) rate on each of the eight Beeson Church Health Characteristics?
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A survey tool was created to measure the eight quality health characteristics in a

congregation. These characteristics are (1) Empowering leadership, (2) Passionate

spirituality, (3) Authentic community, (4) Functional structures, (5) Transforming

discipleship, (6) Engaging worship, (7) Intentional evangelism, and (8) Mobilized laity.

Research Question #2

How does the health of the surveyed churches correlate to the rate of church

growth over the past five years?

This project is built on the premise of a positive correlation between church health

and church growth. The primary index for growth will be defined as the annual rate of

change in the average number ofpersons attending the principal weekend worship

service(s). This average annual attendance is calculated for the time period of 1996-

2000. Other indices for growth measured include recorded conversions and baptisms

over the same time period.

Research Question #3

What are the contextual factors apart from the eight Beeson Church Health

Characteristics that influence church growth?

Our survey tool measures the following contextual factors: (1) Length of Senior

Pastor's tenure, (2) Ratio of staff to congregation, (3) Age of church facility, (4)

Adequacy of the current church facility for current ministry, (5) Growth rate of

community, and (6) Population size of community. These questions were derived from a

number of different surveys as well as the perception that there are contextual factors that

affect not only the health, but the growth of a local church.
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Population and Sample

The population of this survey included all 1254 churches of the West Ohio

Annual Conference of the United Methodist Church. The sample for this study included

individual churches randomly selected to be sampled. The churches in the sampling were

limited to those over thirty in average attendance and were selected from the fourteen

disfricts of the West Ohio Annual Conference. The sampling was done through a

stratified convenience sample based on church size. After the sampling was complete,

270 churches ranging in average attendance from thirty to three thousand were chosen.

Due to the huge difference in church size, the number of subjects from each church were

determined by the size of the worshiping congregation. The following table provides the

percentages of participation targeted for each church.

TABLE 3.1

Population sample based on church attendance

Size Range Number of
Churches in sample

Percentage of
respondents

Approximate
number of surveys

30-100 151 75% 75

101-200 59 50% 50-75

201-400 39 30% 60-80

401-600 11 20% 80-100

601-1000 7 15% 90-100

1001+ 3 10% 100-200

Instrumentation

This project was an evaluative study in the descriptive mode that utilized
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researcher-designed questionnaires to measure church health and growth. The

congregational instrument consists of a self-administered questionnaire with seventy-one

items measuring church health (see Appendix A). A second researcher-designed

questionnaire (pastoral) consists often items intended to measure church growth (see

Appendix B).

Beeson Church Health Characteristics

Based on literature review and team discussion, eight critical categories of church

life were identified. These categories are leadership, spirituality, discipleship, worship,

structures, community, laity involvement, and evangelism. Each member of the team

selected two categories based upon individuals' interests and expertise to develop further.

Each individual reviewed relevant literature in particular categories and qualified

each category by proposing an appropriate adjective to fiirther define the health

characteristic. Following a team meeting and discussion, each adjective was approved to

fiirther define the category, thus making it a characteristic of church health. The

following is the completed list of church health characteristics: (1) Empowering

leadership, (2) Passionate spirituality, (3) Authentic community, (4) Functional

structures, (5) Transforming discipleship, (6) Engaging worship, (7) Intentional

evangelism, and (8) Mobilized laity.

Congregational Questionnaire

Each team member consuhed other instruments and surveys used to measure

church health. The individual member developed twenty questions to measure each

specific characteristic. Following a team meeting, the questions were narrowed to a

maximum of twelve and a minimum of nine for each characteristic. The results were a
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fifty-five item questionnaire used to measure church heahh (see Appendix A). This tool

has been created with a Likert-type scale. It measures congregational attitudes toward the

eight health characteristics. It is four pages in length. This questionnaire also consists of

demographic and contextual questions.

Pastoral Questionnaire

A second questionnaire was developed to measure church growth, baptisms,

conversions^, and specific contextual factors for the senior pastor or his/her designate.

The instrument issues conceming population size, age of the facility, average weekend

worship attendance, baptisms and conversions per year and consists of sixteen hems.

This questionnaire consists of ten items and is two pages in length.

Validity and Reliability

Construct validity was determined as each question was checked against the

literature review to verify its representation in Chapter 2. The surveys were pretested in

two separate churches in the Lexington, Kentucky area in order to test the validity and

reliability of the instrument. The pretest was administered in a classroom setting whh the

researchers present. The length of time to complete the survey was about 15-20 minutes.

The resuhs of the survey were processed, and the reliability coefficients were measured.

Reliability was determined with "split-half reliability analysis and factor analysis.

Data Collection

Based on the number of churches in the conference, an appropriate random

sample of churches and number of participants were established with help of the Doctor

ofMinistry office at Asbury Theological Seminary.

^ The understanding of baptism and conversion were interpreted through the pohty of the United
Methodist Church.
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I approached the cabinet of the West Ohio Conference to write a cover letter that

would encourage the involvement of churches in this survey. A couple of days after

sending the cover letter, I wrote another letter fully explaining the project and the benefits

ofparticipating. I included a self-addressed, stamped response postcard. Churches

returned them to me indicating either their desire to be involved or not to be involved in

the study. Along with my research reflection team, we made a follow up phone call or e-

mail to those churches from which I did not receive a response. After sufficient time and

a follow up call, I had received 105 responses. The follow up mailing included the cover

letter, a sheet of instructions, congregational surveys, a pastor's survey, and a return

envelope. I instructed the pastors to try to use all of the surveys sent to them. The

pastors were also asked to send the questionnaires back within one month. It was

administered to the selected churches between 8 July and 8 September 2001. Participants

were given the survey and asked to return it the following week.

After I received the questionnaires from the churches and a follow up phone call

was made to churches who had not completed the questionnaires, they were forwarded to

Asbury Theological Seminary for scoring by 1 October 2001. Data from the completed

questionnaires were encoded and manually entered into StatPack, a statistical computer

software package for analysis.

The results of the survey created a "snapshof ' of the churches sampled and their

relative health. Each church's health index was then compared to their growth statistics

to find correlation between health and growth.

Variables

The dependent variable of this study is church growth that was operationalized to
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include the following: average weekend worship attendance, number of conversions, and

number of baptisms of the participating churches for the five year time period of 1996-

2000. The independent variable is church health. This will be operationalized as the

Beeson quality characteristics of a healthy church.

Intervening variables of the subjects include, spiritual disciplines, personal

demographics, and church demographics. Spiritual disciplines were personal devotions,

family devotions, ministry involvement, prayer, sharing of faith, Bible study, and other

disciplines. Personal demographics were church membership, number of years involved

in their particular church, frequency ofworship attendance, percentage ofmoney given to

the church, participation in a small group or ministry team, other church involvement,

perception of community (i.e. growing, plateaued, declining), age, gender, marital status

and number of children. Church demographics were tenure of senior pastor, age of

facility, adequacy of facility size, growth of community, adequacy of staffing, and

population of community.

Data Analysis

After all of the questionnaires were returned, they were sent to Asbury

Theological Seminary for statistical analysis. Along with the help ofDr. Leslie Andrews

and Ms. Barbara Jaeger, they coordinated the inputting and analyzation of the data. The

data fi-om the surveys was summarized with frequency distributions, descriptive statistics,

and the use ofPearson's product moment correlation. The results were sent back to me

for further analysis.
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CHAPTER 4

FINDINGS OF THE STUDY

Over the past three decades, the signs of success for leaders in the local church

have been the measurement of attendance at the weekly worship services. This focus has

been shortsighted because it was only one measure ofhow a church functions. This view

limits the church to a mechanistic organization. Another way of looking at the local

church has been needed. Church health looks at the church through the lens of a living,

breathing organism, which the apostle Paul calls the body of Christ. Because of this shift,

the Beeson Quality Health Characteristics were created. This study attempted to define

the relationship between church health and church growth in the West Ohio Conference

of the United Methodist Church (WOCUMC).

Three research questions have controlled this study: How do churches in the

WOCUMC rate on each of the eight Beeson Church Health Characteristics? How does

the health of the surveyed churches correlate to the rate of church growth over the past

five years? What are the contextual factors apart from the eight Beeson Church Health

Characteristics that influence church growth?

Profile of Subjects

The questionnaires were given to the pastors of the churches surveyed with the

intention ofdistributing them to those present during the time of surveying. The total

population of this study was forty-five local churches. The total number of surveys

completed was 1,139. Nine hundred and eighty of the respondents were members of

their respective churches. One thousand and fifty-nine of those who filled out the survey

attended worship three times or more a month. Another discovery was that forty-nine
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percent of the population that completed the survey are simply attendees only while

forty-seven percent were in leadership positions in the church.

Regarding spiritual disciplines, more than 50 percent of all subjects reported that

prayer, Bible study, involvement in ministry, and devotional times were a regular part of

their spiritual lives. Family devotional times were reported as the least practiced spiritual

discipline (see Table 4.1).

Table 4.1
Spiritual Disciplines of Subjects (N=l,139)

Personal Spiritual Disciplines n %

Bible study is a regular part ofmy spiritual life.
Yes 561 49.5
No 573 50.5

Devotional times are a regular part ofmy spiritual life.
Yes 617 54.4
No 517 45.6

Family devotional time is a regular part ofmy spiritual
life.

Yes 210 18.5
No 924 81.5

Involvement in ministry is a regular part ofmy spiritual
life.

Yes 639 56.4
No 494 43.6

Prayer is a regular part ofmy spiritual life.
Yes 1016 89.6
No 118 10.4

Sharing my faith is a regular part ofmy spiritual life.
Yes 725 63.9
No 409 36.1

Other spiritual disciplines are a regular part ofmy
spiritual life.

Yes 167 14.7
No 967 85.3
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Church Health Characteristics

The Beeson Church Health Characteristics survey examined eight essential

measures ofhealth in each local church. These measures were transforming discipleship,

passionate spirituality, engaging worship, empowering leadership, authentic community,

functional structures, intentional evangelism, and mobilized laity. Subjects tended to

perceive engaging worship and passionate spirituality as the strongest of the health

characteristics. On the other hand, subjects perceived transforming discipleship and

authentic community as the weakest of the health characteristics. The difference between

the strongest characteristic (engaging worship) and the weakest characteristic

(transforming discipleship) was .50, with very similar variations (see Table 4.2).

Table 4.2
ChurchHealthCharacteristics for Churches in theWest Ohio

Conference

Beeson Health Characteristic M SD

Engaging Worship 1.86 .58

Passionate Spirituality 2.01 .54

Intentional Evangelism 2.11 .48

Mobilized Laity 2.17 .56

Functional Structures 2.17 .56

Empowering Leadership 2.29 .54

Authentic Community 2.34 .40

Transforming Discipleship 2.36 .50
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Because this dissertation was part of a group study, a comparison was made

between the health characteristics ofWOCUMC churches and the General Association of

General Baptist Churches (GAGBC) who also participated in the study. The top five

characteristics in each sample had identical rankings: engaging worship, passionate

spirituality, intentional evangelism, mobilized laity, and functional structures. Between

the two sample groups two characteristics have identical findings: engaging worship and

authentic community (see Table 4.3).

Table 4.3
Church Health Characteristics comparison between WOCUMC and GAGBC

WOCUMC (N=45) GAGBC (N=9)
Beeson Health Characteristic M SD M SD

Engaging Worship 1.86 .58 1.86 .58

Passionate Spirituality 2.01 .54 1.96 .53

Intentional Evangelism 2.11 .48 2.09 .45

Mobilized Laity 2.17 .56 2.26 .51

Functional Structures 2.17 .56 2.29 .59

Empowering Leadership 2.29 .54 2.44 .57

Authentic Community 2.34 .40 2.34 .42

Transforming Discipleship 2.36 .50 2.33 .46
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Church Growth and Church Health

The Beeson Church Heahh Characteristic survey also measured different

demographic variables such as membership, conversions, baptisms, and weekend worship

attendance. For each of these statistics, a rate of change was calculated for a five-year

period beginning in 1995 and concluding in 1999 (see Table 4.4)

Table 4.4
Five Year Growth Rate ForWest Ohio Conference (N=45)

Growth Factor Rate of Change

Weekend Worship Attendance 9.29

Baptisms 35.69

Conversions 20.47

Membership -4.79

Correlations were made between each church health measure and church growth

measures in WOCUMC churches. Only those correlations that were statistically

significant are represented in Table 4.5.
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Table 4.5
Correlation ofChurch Growth Measures to Church Health Measures

Health Characteristic Attendance Baptisms Conversions Membership

Authentic Community .10** � � �

Empowering Leadership � � - 09**

Engaging Worship .10** � �

Functional Structures 22*** � -.08*

Intentional Evangelism 2Q*** 25*** -.10** �

Mobilized Laity � � .2 2**

Passionate Spirituality 24*** .10** � �

Transforming Discipleship 2Q*** 24*** -.08* �

***p=0; **p<.01; *p<.05.

� Attendance correlated positively in the areas of authentic community, empowering

leadership, engaging worship, functional structures, intentional evangelism,

mobilized laity, passionate spirituality, and transforming discipleship.

� Baptism correlated positively in the areas of engaging worship, functional structures,

intentional evangelism, passionate spirituality, and transforming discipleship.

� Conversions correlated negatively in the areas of intentional evangelism and

transforming discipleship.

� Membership correlated positively in the areas of empowering leadership, functional

structures, and mobilized Laity.
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While the correlations were small to modest, they do reflect the tendency for the

church health characteristics to be related in demonstrable ways to weekend attendance,

baptism, conversions, and membership.

Church Health and Spiritual Disciplines

The Beeson Church Health Study sought to distinguish any intervening variables

that could affect the relative health of the churches. Some of these variables focused on

the subjects completing the survey. We measured participation in the following spiritual

disciplines: Bible study, devotional times, family devotional times, ministry involvement,

prayer, sharing of one's faith, and other spiritual disciplines. Participants were asked to

indicate whether they participated in these spiritual disciplines (see Table 4.6).

Table 4.6
Relationship of the Practice of Spiritual Disciplines to perception of

Health Characteristics (N=l 139)

Health

Characteristics Yes No t

Mean S.D. Mean S.D.

Authentic Community
Bible Study 2.27 .40 2.40 .40 4 23***
Devotions (Personal) 2.30 .38 2.38 .42 2.88**

Ministry Involvement 2.28 .39 2.41 .40 4.02**
Other Disciplines 2.23 .41 2.36 .40 3.24**

Prayer 2.33 .39 2.43 .46 1.97*

Sharing Faith 2.26 .37 2.49 .42 7 47***
Empowering Leadership

Sharing Faith 2.26 .54 2.35 .53 2.34*
EngagingWorship
Bible Study 1.79 .58 1.93 .57 3.81**
Devotions (Personal) 1.80 .57 1.94 .59 3.66**

Prayer 1.84 .58 2.04 .60 3.29**

Sharing Faith 1.76 .56 2.04 .59 q 23***
Functional Structures
Bible Study 2.13 .57 2.22 .55 2.52*
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Other Disciphnes 2.09 .60 2.19 .55 1.92*#

Prayer 2.16 .57 2.28 .52 1.78*#

Sharing Faith 2.11 .57 2.30 .54 4 93***

Intentional Evangelism
Bible Study 2.08 .49 2.14 .46 1.94*#

Devotions (Family) 2.02 .50 2.13 .47 2.65**

Devotions (Personal) 2.08 .50 2.14 .45 1.89*#

Prayer 2.09 .48 2.28 .46 3.55**

Sharing Faith 2.04 .49 2.25 .44 6.32***
Mobilized Laity
Bible Study 2.03 .54 2.32 .55 7 95***

Devotions (Family) 2.05 .58 2.19 .56 2.88**

Devotions (Personal) 2.05 .55 2.32 .55 q 21***

Other Disciplines 1.96 .57 2.21 .55 4.88***

Ministry Involvement 2.00 .49 2.45 .56 12.70***

Prayer 2.15 .55 2.39 .60 3.81**

Sharing Faith 2.04 .53 2.42 .55 10.15***

Passionate Spirituality
Bible Study 1.95 .55 2.08 .52 3.56**

Devotions (Family) 1.92 .55 2.03 .54 2.39*
Devotions (Personal) 1.98 .56 2.05 .52 2.13*

Other Disciplines 1.90 .54 2.03 .54 2.81**

Prayer 1.99 .54 2.17 .53 2.96**

Sharing Faith 1.92 .53 2.18 .53 7 29***

Transforming Discipleship
Bible Study 2.25 .49 2.48 .48 7 24***

Devotions (Family) 2.27 .50 2.38 .50 2.48*

Devotions (Personal) 2.25 .48 2.50 .50 7 93***

Other Disciplines 2.14 .44 2.40 .50 6.06***

Ministry Involvement 2.30 .49 2.45 .51 4.24***

Prayer 2.32 .48 2.76 .50 8.05***

Sharing Faith 2.24 .48 2.59 .46 10.61***

***p=0; **p<.01; *p< .05; #p=l -tailed test

� Those who participated in the practice of spiritual disciplines perceived the

church health characteristics as higher than those who did not participate.

� Those who participated in the sharing of one's faith consistently perceived

each church health characteristic stronger than those who did not share their
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faith.

� Sharing of one's faith was the only significant factor in the health

characteristic of empowering leadership.

� For transforming discipleship all seven of the spiritual disciplines measured

proved to have statistically significant correlations.

� For mobilized laity all seven of the spiritual disciplines measured proved to

have statistically significant correlations.

The respondents were also asked to report whether their spiritual life was

growing, plateaued, or declining. Subjects who described their spiritual lives as growing,

perceived each of the health characteristics more positively than those who reported their

spiritual lives as plateaued or declining. Another discovery was that as the subjects'

involvement in the life of the local church increased, their perceptions of the health

characteristics of transforming discipleship and mobilized laity tend to increase.

The data seemed to demonstrate that those respondents who practiced spiritual

disciplines viewed the health of the church higher than those who did not practice

spiritual disciplines. The more involved they were in the disciplines of the faith, the

more likely they were to perceive the church as healthy.

Church Health, Personal Characteristics, and Church Characteristics

The following tables focus on personal demographic data discovered in the study.

These variables included church membership, number of years involved in their

particular churches, frequency ofworship attendance, participation in small groups or

ministry teams, perception of the community in which the churches were located (i.e.,

growing, plateaued, declining), personal spiritual life (i.e., growing, plateaued, declining).
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age, gender, martial status, and number of children. Table 4.7, 4.8, and 4.9 indicate

which characteristics were significant.

Table 4.7
Difference BetweenMen andWomen in Perception of Church Health

Characteristics

Health
Characteristics Male Female t

Mean S.D. Mean S.D.

Authentic Community 2.40 .41 2.30 .39 3.43**

Empowering Leadership � � � � �

Engaging Worship 1.97 .58 1.79 .57

Functional Structures 2.23 .55 2.13 .56 2.45*

Intentional Evangelism 2.18 .45 2.06 .49 3.65**

Mobilized Laity 2.25 .56 2.12 .56 3.17*

Passionate Spirituality 2.08 .55 1.97 .53 2.95**

Transforming Discipleship 2.49 .49 2.28 .49 6.22***

***p=0; **p<.01; *p< .05; #p=l-tailed test.

� Women tend to perceive the church to be healthier than men in every category

except empowering leadership.
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Table 4.8
Difference Between ChurchMembership in Perception of ChurchHealth

Characteristics

Health

Characteristics Yes
Mean S.D.

No
Mean S.D.

Authentic Community

Empowering Leadership 2.30 .54

Engaging Worship

Functional Structures

Intentional Evangelism

Mobilized Laity 2.14 .55

Passionate Spirituality

Transforming Discipleship

2.21 .52

2.35 .61

1.82*#

3.57

***p=0; **p<.01; *p< .05; #p=one tailed test.

� Non-church members perceived empowering leadership more positively than

church members.

� Church members perceived mobilized laity to be stronger than those who

were not members.



Law 92

Table 4.9
Difference Between Small Group Participation in Perception of Church

Health Characteristics

Health
Characteristics Yes

Mean S.D.
No

Mean S.D.
t

Authentic Community 2.27 .41 2.42 .39 5.07***

Empowering Leadership � � � � �

Engaging Worship 1.83 .58 1.90 .58 1.98*

Functional Structures � � � � �

hitentional Evangelism � � � � �

Mobilized Laity 2.00 .53 2.40 .52 11.50***

Passionate Spirituality 1.98 .54 2.05 .54 1.75*#

Transforming Discipleship 2.28 .49 2.45 .50 5 12***

***p=0; **p<.01; *p< .05; #p=l -tailed test.

� Those involved in a small group tend to perceive authentic community,

engaging worship, mobilized laity, passionate spirituality, and transforming

discipleship more positively than those not involved in a small group.

Other intervening church characteristics focused on the pastors and physical

structures of the churches. These variables included tenure of the senior pastor, age of

the facility, whether the size of the facility was adequate for current ministries, whether

the community in which the church was located was growing, plateaued, or declining,

whether the staffing at the church was adequate, and the population within a twenty-

minute radius of the church. The following intervening variables were found to have a
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significant impact on the study.

Subjects who perceive their communhies as growing view every church health

characteristic more positively than those who perceive their communities to be plateaued

or declining. Subjects who perceived the current staffing situation in the local church as

adequately staffed rated the following heahh characteristics higher: empowering

leadership, engaging worship, fiinctional structures, intentional evangelism, and

passionate spirituality.

When asked about the size of the church facility and if ii was adequate for current

ministries, subjects who perceived the facilities to be strongly inadequate ranked health

higher in the following categories: authentic community, empowering leadership,

functional structures, mobilized laity, and transforming discipleship.

Subjects who reported population within twenty minutes of the local church to be

200,000 or more perceived the church to be stronger in the characteristics of empowering

leadership, functional structures, and mobilized laity. When the population was below

five thousand, intentional evangelism was perceived as the strongest health characteristic.

Summary of Significant Findings

Some of the significant findings of this study include the following:

1 . The majority of respondents reported that they attended worship three or more

times a month, but only half of those were involved in any type of leadership ministry;

2. The WOCUMC churches and GAGBC churches were very similar in their

overall evaluation of church health;

3. Church growth measurements ofweekend worship attendance, baptism and

conversions increased while membership decreased. Weekend worship attendance had
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only a slight increase.

4. Those who participated in spiritual disciplines tended to view church health

higher than those who did not participate in the spiritual disciplines. Sharing of one's

faith positively affected every health characteristic;

5. People who saw their churches in the midst of a transition time (need for more

staff or buildings) ranked their churches as healthier.

These personal and church characteristics shed interesting insight as the data is

fiirther examined in the next chapter. The healthier persons perceive their lives,

churches, and surroundings to be, the healthier they perceive the church.
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CHAPTER 5

DISCUSSION

This project originated out of a desire to see if the health of a local church can be

connected with the decline or growth of its congregation. The Beeson church health

dissertation team created, tested, and implemented a statistically sound tool that

attempted to measure the health of a church. The hope of this study was to measure the

overall health ofWOCUM churches and compare health with the areas of church growth.

This data can be used to help churches discover how to become more heahhy as they

advance the kingdom ofGod.

Personal, Spiritual, and Demographic Information of Participants

Unlike Natural Church Development, the Beeson Church Health Survey sought to

understand those who took the survey. Those who set aside the time to fill out the survey

were those most interested in their churches. An overwhelming majority ofpeople who

participated in the study were members of their local churches. They had an investment

in the life of the church. Barely half of the respondents were involved in leadership team

positions. A couple of observations can be made about these findings. The first

observation is that many scholars who study churches say the Paretto "eighty/twenty

rule" applies in the life of local churches (Maxwell, 21). That is 80 percent of the work is

done by 20 percent of the people of a given church setting. The survey would suggest a

fifty/fifty split between leadership involvement and work accomplished.

These findings might refute the eighty/twenty rule except for another potential

observation on these findings. Since this study was a voluntary one, people who tended

to fill the survey and return it might be more apt to take the work of the church more
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seriously than a casual attendee. Such findings might point to the need to implement the

survey in a slightly varied way. The survey might need to be filled out in the body of a

weekend worship service to ensure that both casual attendee and ministry leader have the

equal opportunity to respond.

Included in this study was a process to identify other variables that would account

for a different measuring of a church's overall health. Other intervening variables that

played a role in the determination of the health of a church ranged from spiritual

disciplines to basic demographic factors.

Overall Health ofWOCUMC

The West Ohio Conference of the Unhed Methodist church rated engaging

worship as the highest ranking health characteristic and transforming discipleship as the

weakest.

As one examines the rankings of the characteristics in detail, they seem to fall into

three stratifications. The first stratification includes engaging worship and passionate

spirituality. These two categories stand out as the strongest areas of health in the life of

the local churches.

The second stratification includes three characteristics: intentional evangelism,

mobilized laity, and functional structures. These characteristics, as ranked on the 5-point

Likert scale, were still above the midline ofwhat would be perceived as health. The third

stratification included the last three characteristics or the weakest: empowering

leadership, authentic community, and transforming discipleship.

Clearly the weakest area is transforming discipleship. This finding would make

sense because as transforming discipleship is viewed as low, so the other characteristics
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suffer. As people's lives are not transformed by following God, so empowering

leadership and authentic community will suffer. This finding would also correspond with

the majority of respondents that did not participate in spiritual disciplines like sharing of

one's faith, Bible study, and personal devotions. If people are not participating in

disciplines that help them grow in the Christian faith, then their lives will not be

transformed by the power ofGod.

The strongest areas of engaging worship and passionate spirituality point to an

interesting correlation. An odd correlation is that people's engagement with God in

worship and a passion for spirituality would be high while transforming discipleship

would rank low. This might point to the amount of pluralism that exists in the United

Methodist Church. The churches in WOCUMC are so diverse in theology and style that

people might rank worship and spirituality high while disconnecting them from the

transforming power of God through the spiritual disciplines.

Also interesting is the find of transforming power of disciplines as low but the

desire to be intentional about evangelism as high. One must wonder if the high health

score for intentional evangelism is a product of actual behavior or assumed behavior?

Comparison between WOCUMC and GAGBC Churches

Even though this study was done in the context of the WOCUMC, the Beeson tool was

also used to measure the level of health of selected churches in the General Association

of General Baptist Churches. The sampling sizes between the two groups were greatly

different. The two samplings varied greatly, but the perceived level of health in the two

groups was very similar. To see such similar results between the two samplings was very

surprising. Such a finding would either point to the suggestion that the Beeson Church
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Health tool is an accurate instrument and/or people in each setting perceived their church

settings sunilarly, regardless of differences in denomination, tradhion, and setting.

A definite difference in culture exists as the GAGB churches were all located in

Missouri while the WOCUM churches were located in Ohio, but the similar results may

be attributed to the fact that both Ohio and Missouri consider themselves a part of the

Midwest of the United States.

The rank order of the characteristics was very similar. The first five

characteristics were identically ranked, and the seventh characteristic of both samplings

was the same. The only difference in the ranking was in the sixth and eighth ranked

characteristics. These characteristics simply changed places.

Also of note was the similar grouping of characteristics. The groupings were

identical with engaging worship and passionate spirituality in the first group. Intentional

evangelism, mobilized laity, and functional structures were in the second group.

Transforming discipleship, authentic community, and empowering leadership comprised

the final group.

Recognizing the substantial difference in the church bodies of the WOCUMC and

the GAGBC, finding such similarities in the outcomes of the surveys was interesting.

Notably, churches that struggle to find a measure of health is not one of denominational

basis; rather this struggle seems to be of a more universal nature. Perhaps religious

tradition does not affect health as much as people tend to think.

Church Growth and Church Health

As has been stated by scholars church as George Barna and George Hunter, few

churches in America grow by 10 percent a year (Bama, 15; Hunter). The churches of the
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WOCUMC are no different. Tlie five-year rate of growth in the church sample was less

than 10 percent. In fact many of the churches surveyed are plateaued or declining.

The argument between church growth and church health continues to be a hot

debate in scholarly circles. Many church growth experts see the church health movement

as nothing more than an outgrowth of the church growth movement. While many church

health proponents believe these two have separate foci and are not related.

One of the most substantial results fi-om this study revolves around the findings

that the sample churches reported a reasonable level of health, but reasonable growth

numbers did not seem to match the level of health reported. It would have been expected,

based on the low percentage of church attendance, and negative membership growth, that

the perceived level of church health would have been at least on the midline of three or

below on the Likert 5-point scale. Instead discovering the respondents rated their

churches as relatively healthy was surprisuig.

Even Warren and Wagner assumed that if a church is healthy, it would be

growing (Miller, 23; Schaller, Your Church, 17). The assumption is the healthier the

church, the greater tendency it would have to grow.

One of the criticisms of Schwarz is that he does not make such a strong statement.

Schwarz argues that a church can be healthy while going through a state ofdecline and

decay. Church growth proponents see this statement as simply a way for Schwarz not to

have to deal with the bottom line of increased numbers.

The Beeson Church Health Survey attempted to correlate the health of local

churches with the growth rate of the churches and see if church growth and health

actually are related.
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WOCUM churches indicated that they were healthy, but the growth rate was only

slightly positive for worship attendance and negative for membership. The growth rate

for baptisms and conversions was positive.

Of the correlations made between the individual health characteristics and the

growth measures, the growth rate for attendance had the most significant findings. All

eight measured health characteristics proved to have a correlation to the increase in

attendance. Intentional evangelism and transforming discipleship had the greatest effect.

Therefore if the church wants to increase attendance it would focus on intentional

evangelism and transforming discipleship.

Such an observation opposes what Schwarz would indicate as the minimal barrel

theory. He states that to improve the overall health of the church, one would use the

strongest category to strengthen the weakest. However, the strongest category is

engaging worship, which had the least correlation to increased attendance. Yet the

weakest category, transforming discipleship had the largest correlation to attendance

growth. Transforming discipleship, the weakest characteristic, still had a positive impact

on attendance growth.

In the other areas of church growth i.e., baptisms, conversions, and membership,

the number of correlations were smaller and less significant. Something of importance to

note is that some of the health characteristics had a negative impact on the positive

growth rate of the churches. For example, intentional evangelism and transforming

discipleship had a negative correlation to conversions, yet the growth rate for conversions

was positive.

This observation could be attributed to different issues. One issue would be the
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differences in opinions about what a conversion is in the United Methodist Church. We

do not specifically have a reporting category called conversions. Because of the plurality

that exists in the United Methodist Church, there are some who believe in the traditional

biblical description of conversion found in the Gospel of John chapter three. Yet others

may believe in a more univeralist view that all people go to heaven so there is no need for

conversion. It does seem strange that the two health categories (intentional evangelism

and transforming discipleship) that should influence conversions in a positive way

actually have a negative correlation. Could it be that Unhed Methodist needs to re

examine its view ofwhat conversion really means?

It stands to reason when talking about baptisms, the more a church focuses on

transforming discipleship and intentional evangelism, there is a greater the tendency for

the baptism rate to rise. But h was interesting do discover that other correlations to

baptism such as engaging worship, functional structures and passionate spirituality also

have a positive effect on the rate ofbaptism. One may not think that making sure

structures are in place in the church in order for it to run smooth would have any effect on

the number of baptisms. Perhaps people who have their babies baptized or who are

baptized as adults like the fact that a church they would have a tendency to call home is

organized and runs smooth.

Membership in the churches surveyed went down and it was negatively correlated

only slightiy to empowering leadership, functional structures, and mobilized laity. This

would make sense in that as leadership, structures and mobilization of the laity is lax,

people tend not to commit to a church. People desire strong leadership in the church.

Often times when leadership is weak, the structures of the church and the organization of
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the laity also falters. Could leadership be a crucial area that the West Ohio Conference

should focus on?

An argument could be made that the individual health characteristics do not have

as great an effect on the individual growth measures as a whole. Therefore one would

not look at the individual categories in comparison to growth rates as much as one would

look at the overall heahh of the church. However, the challenge with that argument is

that the overall growth rates are low while the health measures are high.

Instead of identifying healthy churches as growing ones, we discovered that the

health and growth numbers related negatively to one another in the surveyed churches.

This finding can be attributed to many things. I think the first question, which is a

flmdamental one for this study, is "What does health look like?" A discovery was made

in this study that people's perception of health was higher than the actual health of the

church.

Often times people have an idealistic view of their local church, or they might be

afraid to be totally honest on the survey. Perhaps they have no other frame of reference

from which to see a healthy church.

Many ideas exist of what church health looks like. If people in a certain local

church have worshiped the same way, ministered in their town the same way for years,

they may perceive their decline in numbers as "sickness" in the world, rather than

sickness in their local church. Blinders are easily put on if people are not aquatinted with

situations that stretch their view of church or ministries in the church. Often times an

outside source is needed, perhaps a doctor (a church consuhant), or an experience of a

church that is fruly healthy, to help a person discover that problems exist with the
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ministries and philosophy of their local church. It may take these outside experiences to

help a church discover what is unhealthy in the church body.

Church health may not be as "scientific" or "concrete" as many people, including

Christian Schwarz, make it out to be. People's perception of church health seems to be a

subjective issue. People may perceive health through the lenses to which they have been

exposed, not necessarily the lenses of Scripture. When Jesus stated the two greatest

commandments as, "Love the Lord your God with all your heart and with all your soul

and with all your mind, and Love your neighbor as yourself (Matt. 22:37-39), people

may perceive that they love the people in their local church but are not really welcoming

to new people. The majority of the respondents in this study looked at their local church,

and responded positively to the category of engaging worship. They may have perceived

that their worship is engaging to them, just the way they like it, rather than realizing that

worship needs to be engaging for the spiritual seeker or person wanting to connect with

God. This seems to fly in the face of what Peter Steinke said: "A healthy congregation

will know who they are and what they are doing for the Lord" (30). Perhaps local church

members are not able to see their churches as healthy or sick because of the "blinders"

that are put on based on lack of other models of church health.

The church is more than just a simple organism. A system exists ofmany

complex parts that combine to form the church. 1 Corinthians 12:12 says, "The body is a

unit, though it is made up ofmany parts; and though all its parts are many, they form one

body." Ronald Richardson identified six systems that comprise the church: emotional,

structural, communication, decision making, economic, and cultural (28-29).

Another factor determining the health of a church would be viewing the church as
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a collection of different organic systems. Like the human body, the church has a physical

aspect, a psychological aspect, and a spiritual aspect. Although a church measures its

overall health positively, it may only be measuring one aspect of health (i.e., physical

health). However, if the church is made up of different systems, then the health of each

of these systems likewise needs to be measured. WOCUMC churches seem to have a

low self-value (psychological health). This low self-value could account for the positive

health measures (physical), while they have extremely low growth measures.

Health, or the lack thereof, can be viewed through physical, emotional, or spiritual

lenses. Bodies, whether they be human or churches, contain more than just the physical

side of health or sickness. Other measurements of health need to be examined in order to

achieve a holistic view of health.

Our study seemed to focus only on the physical, measurable side of church health.

Perhaps church health has been reduced to the very thing that it has accused the church

growth movement of becoming, a scientific way to address a spiritual problem.

I think, as Towns and Byrd say, that church size is not an indicator of health, but

based on the study of the WOCUMC, it is clear why people tend to gravitate to concrete

numbers like worship attendance, baptisms, conversions and membership. These

statistics are easier to grasp, but they only measure a portion of church health. It seems

evident that the overall health of a church may be a very difficult concept to fully

comprehend.

Spiritual Disciplines and Church Health

One of the strengths of the Beeson Health Characteristic study includes the

correlation of spiritual disciplines to church health. The practice of certain spiritual
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disciplines was found to have a direct correlation to the way the participants perceived

the different health characteristics.

Unlike other church health survey tools, the Beeson Church Health Survey sought

to examine the spiritual life of the individuals taking the test. Two leading spiritual

disciplines of prayer and sharing of one's faith point favorably to the spiritual life of the

participants. Conversely the spiritual disciplines ofBible study, ministry involvement,

and devotional times ranked low in priority for the respondents. This information proves

valuable when assessing the overall health of the churches.

Also, those people who participated in spiritual disciplines tended to perceive the

relative health of the church higher than those who were not involved in those disciplines.

The research here shows that ones own personal spiritual health affects the overall health

of the church, a reasonable finding in light of viewing the church as a system and or as an

organism. If the hand is sick, the whole body is sick.

The health characteristics most related to the spiritual habits of the respondents

were mobilized laity and transforming discipleship. Those who participated in Bible

study, personal devotions, other spiritual disciplines, involved in ministry and sharing of

their faith perceived mobilized laity to be higher than those who did not participate in

those disciplines. Other disciplines had the same effect on mobilized laity, only at a

lesser significance level. They were family devotions and prayer.

Those who participated in Bible study, personal devotions, other spiritual

disciplines, involved in ministry, prayer, and sharing of their faith perceived transforming

discipleship to be higher than those who did not participate in those disciplines. Family

devotions had an impact on transforming discipleship but at a lesser significance level.
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Sharing of one's faith was the discipline that had the strongest relationship to

authentic community, empowering leadership, engaging worship, functional structures,

intentional evangelism, mobilized laity, passionate spirituality, and transforming

discipleship. Prayer and Bible study correlated to all of the health characteristics except

empowering leadership.

Interestingly, every spiritual discipline contributed to a higher level of health in

the local church. Perhaps everyone who attempts to live a fully devoted Christian life

sees the church in a different light than those who do not practice these spiritual

disciplines. The more people participated in spiritual disciplines the greater they reported

the level of health. This could be a self-perception issue. The better a people feel about

themselves, their relationship with God, and their surroundings, the better they feel about

the church. A connection could also be made to ones self-esteem. One can safely say as

a person is more devoted to God through prayer, Bible study, sharing of one's faith, the

more devoted he/she tends to be to the life of the church. According to the data, these

have a direct correlation with each other. As Ken Hemphill states, "Church growth is the

by-product of a right relationship with the Lord of the church" (10). Allan Coppedge

believes that discipleship is the key to strengthening the church as well as reach the world

(24).

Many issues conceming the kingdom ofGod apply here. I will mention two. The

first issue is that in the kingdom, the righteousness of the people, the strength of their

spiritual joumey, flows out of the life and example of the Messiah. The Messiah stands

at the center of the kingdom. To be a part of God's kingdom, people need to follow after

the example of the Messiah who has become present in the bodily form of Jesus Christ.
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Jesus invites everyone into that sphere where God's kingly rule operates, where we

understand his will and his way for our lives.

The second issue about the kingdom ofGod is the reality that to be a part of the

kingdom involves a radical decision for God. People must choose between the reign of

the world and the reign ofGod. If they choose the reign ofGod, their actions and

attitudes toward people need to reflect the kingdom attitude. Here is where spiritual

disciplines come into play. Spiritual disciplines are not the checklist that gets people into

the kingdom; rather the spiritual disciplines are what help them to be effective disciples

of Jesus and of the kingdom.

Personal and Church Demographics and Church Health

In our attempt to understand church health as it relates to church growth, we

sought to correlate church health to personal and church demographics. Clearly some

relationship between those factors exists. One demographic ofnote was that those

respondents who indicated they were female rated the health of the church higher in

every characteristic except empowering leadership, which did not have a significant

correlation. Perhaps women in the church do not perceive empowering leadership as an

important characteristic in regards to church health. It also might mean that empowering

leadership is a difficult characteristic to see in comparison to engaging worship or

transforming discipleship. In the areas of engaging worship and transforming

discipleship, women perceived a direct correlation to church health, possibly showing the

reality that a majority of respondents were women and the population ofmost churches

includes more women than men. This correlation could also point to the issue that

women take Christianity more seriously on the whole than men. When they are more
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involved in the church, they rate the church higher in the level ofhealth.

Another personal demographic to note was the response of those who indicated

they were a part of a small group. Those who indicated they were part of a small group

rated church health higher in the following categories: authentic community, engaging

worship, mobilized laity, passionate spirituality, and transforming discipleship.

Authentic community, mobilized laity and transforming discipleship had a direct

correlation to church health. Another indication here is that as people become more

involved in the life of the church, they see the church in a different light than those who

are not as involved, perhaps only casual worship attendees. Even though we did not use

small groups as a health characteristic as Christian Schwarz did, we believe them to be an

important part of the life of the local church. Small groups are a place where the building

ofmeaningful relationships takes place as well as holding people accountable to spiritual

life issues. People who are in small groups would have a tendency to see their spiritual

life as healthier and view the church as healthier.

Some interesting correlations were made regarding demographics in the church

and community. When respondents viewed their community as growing, they perceived

local church health higher in every category. When asked if their current staffing

situation in the local church was adequate, those who said yes perceived health as higher

in engaging worship, functional structures, intentional evangelism, and passionate

spirituality. When asked about the adequacy of the church facilities for current

ministries, those who said they were inadequate rated the church higher in the following

categories: authentic community, empowering leadership, functional structures,

mobilized laity, and transforming discipleship.
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This data points to the issue that when people see their church and community

demographics in a positive light, such as a growing community, growing church, stable

staff situation, they see the church as being healthier. Again, this issue is related to self-

esteem. When people perceive that their church is growing and things are going well in

the life of the church, the perception is that the church is healthy. Perhaps the

demographic where a church is in a growing community may point to the logical fact that

the larger the population around the church, the more potential available to draw people

into the fellowship. However, churches in smaller, declining communities find

themselves with fewer people to draw from. Perhaps this area merits further

investigation. This correlation strengthens the Beeson Church Health survey because one

of the issues many have with Natural Church Development is that they ignore many of

the contextual factors such as staffing, faciUties, size, etc.

Beeson and Schwarz

After the creation, testing, and implementation of the Beeson Church Health tool,

there still remain disagreements with Christian Schwarz and the methods he uses to make

his conclusions. Our instrument was scientifically created and tested. We can only

assume that the Natural Church Development survey is also a scientific survey. Some of

the problems with Schwarz's survey still remain. Ellas and Yeakley and other critics

report that the Natural Church Development survey cannot be replicated because the

statistical data has never been reported by Schwarz. One thing the Beeson Health

Characteristic study has done is to provide correlation coefficients, reliability measures,

and statistical results from the survey. The survey is also available to the general body of

educational knowledge to be used and reworked as needed. In Chapter 4 a record is
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made of the strong positive correlations and the study can be classified as a correlational

study. The critics of Schwarz claim that his study cannot be called a correlational study.

Another substantial difference from the Natural Church Development model was

that this sUidy did not limh the number of respondents to thirty for each local

congregation. When the surveys were sent to each church at least thirty were given and

in the majority of cases, more than thirty were sent, allowing for a more broad response

for each congregation.

Implications of the Study

This study provides some good groundwork for expanding the existing body of

knowledge regarding church health. The Beeson Church Health Survey tool was

scientifically created through the examination of the body of knowledge that existed

regarding church health. It was tested before being implemented in an actual study of

church health, differing from Schwarz' approach. He created his categories of church

health as he was surveying churches. The Beeson Health Characteristics were compiled

after thorough reading and visits to many churches throughout the country that validated

our characteristic definitions.

Possibly the greatest strength of this study was the correlation work completed

between church health and a number of growth, personal, and church variables. Church

health was found to have an effect on church growth, both poshively and negatively.

What was also discovered was that a number of intervening variables also affect church

health.

Whereas Schwarz recommends that in order to make your church healthier, you

must use your strengths to strengthen your weakness, this shidy would argue that one
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must focus on specific spiritual disciplines in order to strengthen a particular area in the

church.

Also, ones personal life affects ones view of the church. Therefore, if you want to

increase your church's overall health, you must help the people to see their lives, their

church, and their community in a more positive light.

Weaknesses of the Study

When thinking about this study and after examining the data, a few areas of

weakness emerge. The goal of this study was to get more than thirty responses per

church. The response was weaker than hoped. In the future taking this survey in the

midst of the worship service would ensure a good cross section of the congregation is

surveyed. Many churches only responded with a 10-30 percent response rate. Churches

were chosen that had thirty or more in worship. Many churches responded with less than

thirty surveys returned.

Perhaps an underlying suspicion played a part because of the newness of this

study to the clergy and respondents. Church health is a relatively new paradigm for many

United Methodist churches in the West Ohio Conference. I think a better job could be

done explaining the survey and some background behind the church health movement.

Many churches that indicated they wanted to be a part of the study did not return the

surveys. Perhaps the level of commitment and involvement was too much for the church

to manage.

One of the possible weaknesses in our study was its inability to measure

behaviors rather than simply opinions. I believe people answered the questions in the

survey based upon their perceptions rather than their actual behaviors. Some of the



Law 112

questions in the survey may need to be refined to attempt to get at the behaviors of people

rather than opinions. We attempted to do this as we created the survey tool, but more

work needs to be done.

Another weakness in this study has to do with the definition of conversion in

United Methodism. Many pastors' surveys returned that did not include the figures for

conversions. In United Methodism, there is not a specific statistical category that

measures conversions. A category in United Methodism is called "profession of faith "

and is the closest thing to the concept of conversion. In other denominations, the

categorization of conversion is less convoluted.

A factor that was not measured was the history of the person taking the survey.

The perception ofhealth is not necessarily the same thing as the actual health of a

congregation. If the subjects completing the survey had a negative experience in a

previous church, they would tend to view their current church as healthier, which does

not mean the church is healthy, only that their current church is healthier than the one

they previously attended.

Based on the data received from the surveys I also see the Beeson Church Health

tool and other church health instruments have failed to look at all of the aspects of church

health. Maybe church health is much more complex than anyone can understand. Peter

Steinke says that "health is wholeness" (vii). All of the parts of the body must work

together to achieve the goal of health.

Contribution to Research Methodology

This study has contributed to the body of research in the creation and

implementation of a scientifically designed, tested, and implemented instrument that



Law 113

measures church health and church growth. This tool also correlates health to growth.

Many authors talk about church health as it correlates to church growth, but few have

tried to measure it.

This study has provided what Christian Schwarz has not provided ~ the scientific,

statistical methods by which this survey was constructed and implemented. This study

can be reproduced in any setting. Our study was very forthcoming with all of the

strengths and weaknesses of its tool. The question must continually be asked, "What is

church health?" Does a church exist that can be looked at and held up as a "model

church"?

Further Studies

With the first testing of the Beeson Health Characteristic tool we have found it is

a sound tool statistically, but fiirther testing and tweaking of implementation is needed to

fijrther validate this tool. It would be profitable to invite someone else to take the Beeson

health tool and use it in other contexts to continue to discover hs effectiveness and

needed adjustments.

Another suggestion for fiirther study would be to do some teaching in the life of a

local church setting and do a pretest/posttest study of the church as a whole. Christian

Schwarz's health tool has been used to see if the health of a church increases after

focusing on the weakest levels of health for a period of a year and then retaking the test to

see if health has increased.

Another researcher examining the Beeson health tool and improving on the

questions in order to find a way to measure concrete behaviors rather than just attitudes

would gain benefit. The actual implementation and scoring of the tests should be refined
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to assure a better response rate and a better picture of church health in a local church.

Likewise, taking the Beeson health tool and discovering a way to put it into

practical terms for local churches to use and examine church health in their context would

also be beneficial. The data this study deals with is in a raw format and not helpfiil for

use in a local church setting.

The West Ohio Conference has experienced a tremendous shift in focus over the

past three years from being a conference unaware of health issues to a conference focused

on health issues because ofBishop Bruce Ough. Because of this shift in leadership, I

would suggest that in three years, the West Ohio Conference do a random survey of local

churches and use the Beeson Health Instrument and compare those findings to the

findings of this paper. Consequently, the new findings would be different.

Personal Reflections

When I began this process, along with three ofmy colleagues in the Beeson

Pastor Program at Asbury Seminary, I was challenged by my mentor to take part in a

study that will make a difference in the kingdom ofGod. What has been discovered, I

believe, will help add to the knowledge about how to continually achieve what God

wants the Church to accomplish. I have discovered that neither church health nor church

growth is a perfect "science" or "system." What these concepts are is an attempt to

discern how to make the Church the best it can possibly be and hence be a part of God's

move in the world to help establish the kingdom ofGod on earth. The leaders of today

and tomorrow will need to put their scientific tools aside and become artisans to help God

establish the kingdom on earth as it is in heaven.

When this study began the intent was to study the correlation between church
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health and church growth. As the data returned, another issue was brought to the

forefront, the issue of a person's walk with God. I believe we have discovered, or

rediscovered, what church health and church growth really encompass. It is the call of

Christ to take up his cross and follow him. When people do that, they are going to find

that not only are their churches becoming heahhier, not only will their churches win the

lost, but they will become the people God desires. That is how the concept of the

kingdom ofGod arose in the Old Testament. It was God's presence and interventions in

the lives of individuals, and God continues to build the kingdom the same way today.

Through this project, I have seen a shift in the way I want to lead the local church

I am serving. Before this process, I saw myself interested in spiritual disciplines and

wondering how they fit in the scheme of transitioning a church. Now I see the teaching,

and the modeling of spiritual disciplines as one of the most important things the church

should be doing. Ifwe are going to see churches begin to come alive again, impact the

community in which it is located, and fulfill the mission Jesus gave to the church to

"make disciples" (Matthew 28:19-20) we must focus on the things that transform lives.

As a pastor, called by God to do his work in the world, my desire is to see the

church become the best it can be. With the help of the Beeson Church Health instrument

and other scholars and technicians in the church world praying and discerning what God

desires the church to be, we will work to this end until either the end of our lives or until

Christ returns in his glory.
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APPENDIX A

Congregational Questionnaire

WHAT IS YOUR CHURCH'S HEALTH QUOTIENT?

Instructions: This survey is designed to assess the general health of local congregations.
The entire survey generally takes 10-15 minutes to complete. Your name and answers

will remain anonymous. For best results, complete the survey quickly without pausing to

consider any one item in depth. Thank you for participating.

1 . Name of your church?

2. Name of the town in which your church is located?.

3. Your age

4. Gender
4.1 Male
4.2 Female

5. Marital status
5.1 Single
5.2 Married
5.3 Widowed
5.4 Other:

6. Number of children

7. The following are a regular part of my spiritual life (check all that apply):

7.1 Bible Study
7.2 Devotional times
7.3 Family devotional time
7.4 Involvement in ministry (Christian service)
7.5 Prayer
7.6 Sharing my faith with others
7.7 Other spiritual disciplines (fasting, etc.):

8. Are you a member of this, church?
8.1 Yes
8.2 No
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9. Which best describes your current involvement with the local church you attend most?
check one)

9.1 Attendee only
9.2 Leadership board member
9.3 Ministry leader/teacher
9.4 Pastoral Staff

10. Approximately how many years have you been involved with this particular church?

1 1 . Which of the following best describes how often you attend weekend worship
services? (check one)

11.1 Visitor
1 1 .2 Less than once a month
1 1 .3 1-2 times a month
11.4 3 + times a month

12. In the past year, approximately what percentage of your total income from all sources did yoi
give to your local church?

%

13. The current staff, for the ministries of your church, is. . .? (check one)
13.1 Understaffed
13.2 Adequate
13.3 Overstaffed

14. I actively participate in a small group or ministry team

14.1 Yes
14.2 No

15. How would you describe the community .within which your church is located? (check one)
15.1 Growing and thriving
15.2 Plateaued
15.3 Declining

16. I would describe my personal spiritual life as: (check one only)

16.1
16.2
16.3

Growing
Plateaued

Declining
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Instructions: Using the scale provided below, fill in the number beside each statement which

corresponds most nearly to your assessment of that aspect of your church.
1=Strongly Agree 2=Agree 3=Somewhat Agree 4=Disagree 5=Strongly Disagree

17. The size of our facility is adequate for our current ministries.
18. I enjoy getting together with other people from my church outside of

church events.

19. The leaders of our church seem rather defensive.

20. I find the sermons convicting, challenging and encouraging to my walk

with God.

21 . My local church has a very clear purpose and well-defined values.

22. My local church actively reaches out to its neighborhood through spiritual
and community service.

23. My church affirms me in my ministry tasks.

24. I regularly practice the spiritual disciplines (prayer, Bible study, fasting,
and meditation.

25. I have a close enough relationship with several people in my church that I

can discuss my deepest concerns with them.

26. Our church is lead by individual(s) who articulate vision and achieve

results. The leaders of our church articulate vision and achieve results.

27. 1 find the worship services spiritually inspiring.
28. Our church clearly communicates our mission statement

29. Prayer is a highlight of the worship service.

30. Tithing is a priority in my life.

31. I believe that interpersonal conflict is health with appropriately and
in a biblical marmer.

32. New ministry ideas are normally appreciated and encouraged.
33. The music in the church services help me worship God.

34. I do not know my church's plans and direction for the years ahead.

35. I am actively involved in a ministry of this church.
36. Our church relies upon the power and presence of God to

accomplish ministry.
37. My prayer life reflects a deep dependence on God conceming the

practical aspects of life.
38. I have experienced a lot of joy and laughter in my church.



Law 119

1 ^^^^^ disagree ^(opsly
Afiree \^ Disagree

39. There are few training opportunities in our church.

40. The worship at this church is so inspiring that I like to invite my

friends.

41. This church teaches that Jesus Christ is the only way to heaven.

42. I do not know my spirihial gift(s).
43. There is a sense of expectation surrounding our church.
44. This church has a clear process that develops people's spiritual gift(s).
45. I experience deep, honest relationships with a few other people in my

church.

46. The lay people of our church receive frequent U-aining.
47. Excellence is an important value in how we accomplish ministry.
48. This church shows the love of Christ in practical ways.
49. I enjoy the tasks I do in church.

50. There is an atmosphere of generosity within our church.

51. I would describe my personal spiritual life as growing.
52. The love and acceptance I have experienced inspires me to invite

others to my church.

53. I look forward to attending worship serves at this church.

54. 1 have confidence in the management and spending of our church's

financial resources.

55. In our church the importance of sharing Christ is often discussed.

56. I feel that my role in the church is very important.
57. Our church emphasizes the person and presence of the Holy Spirit.
58. My church needs to place more emphasis on the power of prayer.

59. The leaders and members of our church enjoy and trust one another.

60. When 1 leave a worship service, I feel like I have "connected" with

other worshippers.
61 . My church is open to changes that would increase our ability to reach

and disciple people.
62. Our church has very few programs, which appeal to non-christians.

63. I share my faith with non-believing family and friends.

64. This church operates through the power and presence of God.

65. I rarely consult God's word to find answers to life's issues.

66. The leaders of our church seem to be available when needed.

67. When 1 leave a worship service 1 feel I have had a meaningful

experience with God.

68. We have an effective and efficient decision making process in our

church.

69. People rarely come to know Jesus Christ as dieir savior in our church.

70. The teaching ministry of this church encourages me to be involved in

ministry.
71. I currently enjoy a greater intimacy with God than at any other tine in

my life.
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APPENDIX B

Pastoral Questionnaire

Contextual factors

1 . What is the name of your church?

2. What is the name of the town your church is located in?

3. How long have you served as senior pastor of this church? (Circle one)

0-2 yrs. 3-6 yrs. 7-10 yrs. 10-15yrs. Over 15yrs.

4. What is the age of the facility? (Circle one)

1-3 yrs. 3-5yrs. 5-lOyrs. 10-15yrs. Over 15yrs.

5. How large is the population within 20 minutes ofyour church? (Circle one)

Under 5,000 5,000-15,000 15,000-50,00050,000-200,00 200,000+

6. What was the average weekend worship attendance for the following years:

1996

1997

1998

1999

2000
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7. How many baptisms occurred in the following years:

1996

1997

1998

1999

2000

8. How many conversions were recorded in the following years:

1996

1997

1998

1999

2000
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APPENDIX C

Listing ofHealth Questions according to Characteristic

1 - Strongly disagree 2 - Moderately disagree 3 - Neither agree nor disagree
4 - Moderately agree 5 - Strongly agree
Authentic Community:
18. I enjoy getting together with other people from my church outside of church events
25. I have a close enough relationship with several people in my church that I can

discuss my deepest concerns with them.
31.1 believe that interpersonal conflict or misconduct is deah with appropriately and in a

biblical manner.
38. I have experienced a lot ofjoy and laughter in our church.
45. I experience deep, honest relationships with a few other people in my church.
52. The love and acceptance I have experienced inspires me to invite others to my

church.

Empowering Leadership:
59. The leaders and members of our church enjoy and trust one another.
66. The leaders of our church seem to be available when needed.
19. The leaders ofour church seem rather defensive.
26. Our church is led by individual(s) who articulate vision and achieve results.
32. Newministry ideas are normally appreciated and encouraged.
39. There are few training opportunities in our church.
46. The lay people of our church receive frequent training.

Engaging Worship:
53. I look forward to attending worship services at this church.
60. When I leave a worship service, I feel like I have "connected" with other

worshippers.
67. When I leave a worship service, I feel I have had a meaningful experience with God.
20. I find the sermons convicting, challenging, and encouraging to my walk with God.
27. I find the worship services spiritually inspiring.
33. The music in the church services helps me worship God.
40. The worship at this church is so inspiring that I would like to invhe my friends.

Functional Structures:
47. Excellence is an important value in how we accomplish ministry.
54. I have confidence in the management and spending of our church's financial

resources.

61. My church is open to changes that would increase our ability to reach and disciple
people.

67. We have an effective and efficient decision-making process in my church.
2 1 . Our church has a very clear purpose and well-defined values.
28. Our church clearly communicates our mission statement.

34. I do not know my church's plans and direction for the years ahead.
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Intentional Evangelism:
4 1 . This church teaches that Jesus Christ is the only way to heaven.
48. This church shows the love of Christ in practical ways.
55. In our church the importance of sharing Christ is often discussed.
62. Our church has very few programs, that appeal to non-Christians.
69. People rarely come to know Jesus Christ as their savior in our church.
22. My local church actively reaches out to its neighborhood through spiritual and

community service.
63. I share my faith with non-believing family and friends.

Mobilized Laity:
35. I am actively involved in a ministry of this church.
42. I do not know my spiritual gift(s).
49. I enjoy the tasks I do in the church.
56. I feel that my role in the church is very important.
23. My church affirms me in my ministry tasks.
70. The teaching ministry of this church encourages me to be involved in ministry.

Passionate Spirituality:
29. Prayer is a highlight of the worship service.
36. Our church relies upon the power and presence ofGod to accomplish ministry.
43. There is a sense ofexpectation surrounding our church.
50. There is an atmosphere of generosity within our church.
57. Our church emphasizes the person and presence of the Holy Spirit.
64. This church operates through the power and presence ofGod.

71. I currently enjoy a greater intimacy with God than at any other time in my life.

Transforming Discipleship:
24. I regularly practice the spiritual disciplines (prayer, Bible study, fasting, and

meditation).
30. Tithing is a priority in my life.
37. My prayer life reflects a deep dependence on God conceming the practical aspects of

life.
44. Our church has a clear process that develops people's spiriUial gift(s).
51.1 would describe my personal spiritual life as growing.
58. My church needs to place more emphasis on the power of prayer.
65. I rarely consuft God's word to find answers to life's issues.

17. The size of our facility is adequate for our current ministries-This question is a

demographic question rather than a health characteristic question.
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