


�

DOI: 10.7252/Archives.He.0112 
 
Correspondence of Rodger Hedlund: CGRC CGAI Take Over 
 
Archives Special Collection: Papers of Roger Hedlund 
Digital version at 
http://place.asburyseminary.edu/rogerhedlundpapers/  
 
 
The copyright of this material belongs to Asbury Theological 
Seminary’s Archives, B.L. Fisher Library. These items are 
available for noncommercial and educational uses, such as 
research, teaching and private study. B.L. Fisher Library has 
licensed the digital version of this work under the Creative 
Commons Attribution Noncommercial 3.0 United States License. 
To view a copy of this license, visit 
http://creativecommons.org/licenses/by-nc/3.0/us/ . 
 
 
For all other uses, contact: 
 
B.L. Fisher Library Archives 
Asbury Theological Seminary 
204 N. Lexington Ave. 
Wilmore, KY 40390 



. , 
• , 

• 

• 

• 
• • , . 

• • 
• 

• 
• 

, 
• 

" • 

, , 

, 
• • , • 

• 

, 

• • 
• , , , 

• 

• 

• 

• 

, 
• • 

• - .. . ~ ... . 
, 

, , , , • 
, 

• 

, -
• 

• 

, . , 
• 

, 
• 

, 
• 

• 

, , 
, 

• 

I 
1 

• • . '" • ,.t . , • , 

• 
• 

, 

• 
" 

• • , 

• 

, 
• , 

• . .. 

• 
• • • 

l t 

• 
I • 



- • • 

• • 
• • 

- , 

• 
, 

• 
• • • --."" • 

• • . , 
• 

• • 

• 

• • , 

• 

, , 
, 

I 

• 

-

• 

• 

, • • • 

• 
• .. 

• 

, 

• 

• • 
• • " • 

, 

• 

, . 

• 

• 
" • 

, 
, 



I 

" 

COMMENTS: R.E. HEDLUND 
PRIVATE & FI IAl. NOT FOR CIRCUlATI 

CGAI EXECUTIVE COMMITTEE ANNUAL MEETING 22.6.90 

4/90 - re Dr. Hmi ngo: 

-

COORDINATOR EXPLAINED THAT REPORTS ARE BEING RECEIVED AND 
CIRCULATED TO MEMBERS. 

[ADD IT IONAL: DR. HM I NGA 'S REPORT WAS I NCLUDED I N THE 
COORDINATOR'S ANNUAL REPORT WHICH WAS SUBMITTED IN JANUARV 
TO THE DIRECTOR (AND TO EX.COM. MEMBERS -- BUT NOT CIRCULATED 
BV THE 0 I RECTOR).] 

- - - - - - - - - - - - -
CGAI GENERAL BODV MEETING 22.6.90 

[ : 

Correctton: MR. C. D. JEBASINGH WAS NOT PRESENT. 

Quest i on: Ezra Sargunam and E.A.G. Moses were voted on as members. 
They were founding members 12 years ago. But for the past 9 years have 
failed to participate, attend any of the programmes, or respond to 
communications sent or given verb ny. Presumttbly they ceased to remain 

" 

members as they no longer met the requirements for membership. 

3/90 - NOT CORRECTLY STATED. The Director was Questioned by t1r. 
E.A.G.Moses as to whether the newly-revised Constitution has been filed 
with the Registrar of Societtes and whether he had received the attestee 
copy. To both questions the Director replied, ·Yes: . 

5/90 - No. A SIX-MONTH Report was presented by the Coordinator, 
supplementary to a full and detailed ANNUAL REPORT submitted to the 
Director 1n January (but which he did not circulote). 

8/90 - Only a SUGGESTION. The Constitution lready SPECIFIES 
procedures, which were followed 1n the cases of those institution 1 
eppHcations accepted -- following considerable clorifying dlScussion. 

9/90 - New precedent: would set 8s1de the present system of election of 
8 third of the members BV ROTATION os established in the first election 
held under the 1981 revised Constitution. 

I I 

0" 



• 

- - - - - - - - - - - - -
I 

CGAI EXECUTIVE COMMITTEE MEETING. 9.7.90 

1) Question of "Members"? Va11dity of preyious "appointment" without 
election? 

, 

2) R.Hedlund: a "Special InYHee"? - (Neyer before: always present and 
recorded 6S the Coordinator). 

3) Election of Chairman? (Already serving 6S VICE-chairman, with term 
for one more year. Question of moral qualification could be raised, the 
issue being his ongOing court case ag61nst World Vision India which is one 
of our post and present benefactors). 

4) 19/90 - REV. VIJU ABRAHAM should be on this commUtee, tiS our Exec. 
Com. member best qualified in this f1eld and actually inyolved 1n urban 
ministry and a respected authority. . 

• 

5) 21/90 - Not correct. According to the original resolution the 
SECRETARV, not the Director, was to carry out the revfsion. (The 
Secretary 1n fact requested the membership Jist in order to carry out the 
task, aSSisted, perhaps, by the Director) . 

• 

• 

, 
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5 July, 1990 PERSONAL AND CONFIDENTIAL 
• 

• 

Rev. Samuel D. Stephens • 

• 

,." I .:Ja em 
• 

• 

Dear Sam: 
• 

In addi t i on to the enc I osed copi es, etc., I add some further 
reflections. I have confidence that God is in control. I am most gratefUl 
for your efforts to salvage the situation. We can meet, if p{)ssible, to 
discuss contingencies. Meanwhile, 

• 

1. SEQUENCE. Since the plan was known as far back as MarchI April I i 
think we can rule out the scent of possible inheritance (May) as the 
motivating factor. Perhaps an article in EMO re.the abuse of mission for . 

, 

money is a Cause for retallation, except that it appeared only ,1n July '90 . 
and cases are from North India and Callfornia with no one identified. The 
timing seems rather to date to a February event, namely the IMA gathering 
of promotors of major A.D.2000 schemes. Without CGAI/CGRC approval. or 
awareness, our director was fully engaged in that IMA programme. Very 
llkely the contacts were cemented and the scheme hatched beginning 

. there. The fact 1s that some have had serious misgivlngs about that , 
meeting, but that is another matter. 

, .. 
~ . 

• 

2. PROTECT ION. You wi 11 need expert gUi dance in word; ng the mi nutes so . 
\ 

that the failure to elect the committee can be shown. That is exactly 
• 

what happened. I have full confidence in you in this matter. The fact that 
I may not be able to attend the meeting must not deter. I am simply too 
busy with our programme which includes long-standing engagements that 

. I 

cannot be changed. · It does not mean"that I have withdrawn. , 

It does mean that if anything happens so that I have to leave India# 
or Madras, the trouble-makers will be held accountable. I am quite , 

prepared, H necessary, to finalize a statement naming names together 
with information and other evidence (safely filed with reliable sources) 
to be revealed in the event of anything suspicious happening to me , 
personallY', to my family members, or to our church growth and 'mission 
organization. Any accessories must rea1i.ze, of course, that they also 
become Hable as accompl1ces in Violent Dr unlawful acts. . 

• 

• 

3. ACTION. Now the necessary first, step is to get the trouble-makers off 
the Committee. Our work is at stake: The confldence of our cllentele will 

• • 

I 

" 

• 

I 
, 

• 
• 



, 

, 

• 

be de:3troyed by the presence of Questionable characters on the Commit tee. 
Security becomes a problem. CGRC stands to lose its credibility. This has 
already happened 'in some Quarters because of oHler reasons., but some of 
them st ill are prepared to work with us and help us. That wi 11 not be the 
case if controversial individuals or persons perceived as unreliable are 

• 

permitted into the management. We have every reason to be suspicious of 
persons who have shown no interest to suddenly appear insisting on 
representation and membership! On the other hand, we prefer members 
who are known to contribute to the smooth operation of the organization 
and 'y'ofho have been positively involved with us. It is reasonable, therefore, 
to appoint members from our cHents, major donor agencies, and proven 
fri ends. 

Something positive must be done to secure our continuing 
programme, ministry, operation, organization and (if possible) prop~rty . 

• 

It will help if the two institutional memberships received are 
al10wed to stand. Then I think we must further tighten up the provision so 

• 

. that we are not faced with potential multiple memberships which in 
• 

reality represent one entity. 'we rightly turned back the other applications 
for thi s reason, despite the fact that they represented frj ends and 
associates with whom we desire a close relatlonship. At the same time 
we reserve the right to reject any application. That power must be kept in 
le'gitimate hands. . '. 

Further, should not the Conservatfve Baptist Mission Trust apply for 
membership? Almost the total building fund/study centre/heaOQuarter 
project was given through CBMT. On behalf of the donors I am under 
concern and obllgation to protect this investment. Or is there a better, 
safer procedure? Feel free to share this CONFIDENTIAL LETTER with your 
legal or other competent counsel. 

Agai n, I appreci ate all you are doi ng, pray for you and count on you. 
Though you are not eligible for a further Committee term at this time, I 
feel we need to secure your guidance in some way for the next year at 

• 

least. Could we consider that? We really need management, proper 
• 

admi ni strati on. • • 

• 

, 

Cordially yours in Christ, 
• 

• • • 
• 

, 
I-

Roger E. Hedl und • • 
• 

• . \ 

, 

• 

• 



• 

• 

• 

P.S. I failed to mention that 1t is highly possible our 5i;'=:-seven month 
"furlough" may come in 1991, from January or February. It will have to be 
decided soon as I have been asked to teacrl at Biola University during that 
time. Nothing is finalized yet, but Dr. Tuggy (CBFMS) also must know soon. 
I will meet him in August. In any case, I would recommend that Dr. Tuggy 
be requested to include Madras on his next itinerary in order to meet with 

• 

CGAI whether or not I am present on the field at trlat time. 

I hope our di rector mi ght appreci ate the fact that I am the one who 
spoke up in his favour when it appeared the Committee was prepared to let 
him go during our prolonged meetings last year to resolve his problems 
related to his re-call by the Diocese. Also in the discussions over his 
Questionable use of our funds for a costly audio-visual project 1n the name 
of "CGRC self-support development", I was the one who suggested we 
terminate discussion inasmuch as he had promised to repay the RS.15,OOO. 
In this as in other matJers I thought he should have realized I was acting 
as his friend. I would not be a friend if I had failed to bring to his 
attenUon certain lapses and serious issues affectlng our purpose and -
programme that were bei!1g raised by constituents and Clients. It appears,. 
he has not understood this. . \ 

He should also know that I have not been vindictive. The same 
• 

• 

applles to the trouble-makers who have come in. I had every opportunHy. 
The names. came up during my Visits at certain instltutions, but I did not 
comment in any way. Nor did I contact our director's supportlng agency 
even though I had originally recruited their sponsorship and we would like 
a clearer understanding about our present relationship. Probably our 
di rector does not know that I ast year I was Quest i o'ned about hi s 
appOintment, but that I assured the sponsors that all was well because the 
whole thing was a Question of re-call to the Diocese which had been 

, resolved. Unfortu,nately our director himself appears to have spread the 
word worldwide that he was having dHficulty over his appointment! That 
at least is what had been reported by an Indian Christian leader in 
Singapore a year ago. When Questioned I Quashed the report. 

, 

, 

He shoul d perhaps al so real1 ze that I have tri ed to help hi min the 
area of further training. Through my recommendation he attended the 

·Communication training course in Thailand. Later I suggested his need for 
, further preparation to Dean Pierson at SWM. Oespue recent events l I haye 
not in any way interfered with our director's intended study plans. In 

first discussed wHh him then planned and off .red the SWM tSP course on 

• 

• 



, 

r , 

, 

• 

• 

Anthropo logy at our offi ce for hi s convent ence begl nni ng in F ebruery. 
Others joined the course, being managed b!d Cecil, but our director did not. 
I had explained that we hoped in this wa!d to offer him an easy transfer 
credit--at no cost! We are happy to hear that he has obtained the History 
course in the same programme, and, as discussed earlier, we would also 
like to offer this to an interested group through McGevran Institute. It 
was my suggestion that our director enroll in the ISP programme, and I 

• 

made the initial overtures to Dr-. Pierson at SV~M who responded by 
offering our director a half-tuition set-Iolarship. I then purchased the 
materials for the Anthropology course. All of this, I trust, is evidence of 
my goodwill toward all concerned. , 

Sorry for the long recital, but perhaps it may be helpful to you as 
, 

you try to mediate so many strands of an unfortunate and potentially 
tragic situation. REH .. 

• 

• 

• • 

, 
• • 

• 

, 

, 

• 

• 

• 

• 

• • 

• 
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• • 

• 

• 

• 
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, 

• 

• 

• 

• • 

I 

• 

Dr. R. Hedlund: 9 July 1990 
ow' 

Personal Statement Not Read or Hade Public ~ 

1. .A.ccordin(l to Clause 13 of the Constitution, "l1a t tel's on which -
\manimi ty is not possible at any meeting sha.ll be decided by a 
simple majority of votes of those present." In the meeting on 
22nd J\.U1e, 1990, since there was n.o unanimity the selection of 
members to the Executive Committee could n.ot be done without 
voting. Further, accordinq to Clause 14 d, liThe Executive - -
Committee shall be elected by General Body by casting of votes. " 
Severe.l t.imes an election by ballot was called for, 'but ' 
apparently this could not be heard in the general um. 
Because of the uproar the election could not be done. There was 
no vote. There were only suggestions and loud: demands tor . 
representation on the Executive Committ.ee and the meeting came to 
an end without voting and without a proper election of the 
Executive Committee. • 

• 

2. At this time I feel the need to convey to tbis group of 
friends certain personal apprehensions. I have found it necessary 
to take certain steps for my protection. In the event of any 
peculiar "accidents" to me, my family members, or the church 
growth or mission organizations, or other suapicious events, a 
document--given for safe keeping to persons known to me--will 
reveal s, evidence and other information to be revealed to the 
various authorities. Any acc es should realize that they 
also would become liable as accessories to any tmlawful or violent 
acts. If anything is done so that I have to leave India or 
Hadras, the same procedure will apply. This group, I feel. needs 
to know . 

In addition. a further sta t is being prepared about the 
attempted destruction of CGRC, recording names and incidents to be 
filed for publicizing the identified responsible persons. 

, 

3. Ha~n.g stated the above, I go on to declare that I believe God 
is in control. Horeover God is a God of order. I do not believe 
He will perm.it the Devil's destruction of what has been 
accomplished for the Glory of God and His Kingdom. It appears 
tim.e, however, that this body be called before the Lord in prayer 
for repentance and forgiveness. That will only take place, I 
believe, not through a perfunctory opening prayer and benediction. , 
It would seem quite in order that we declare an extended period of 
wai ting upon God -- wi thout .which all "business" of the body 
should be declared null and void. 

Respectfully submitted, 

• 

, 

• 



• 

• 
1 1 7 1990, evening 

Rev. Vasantharaj, CGRC 
Egmore, Madras 

Dear Vasanth, 

• 

, 

• 
, 

PERSONAL 

Tomorrow I am off to Korea. Today I had wanted to see you. Apart from 
this morning's reply to your letter of yesterday. But I understand you have 
gone out with the family. I am happy that you can have some time 
together with relatives. 

Whatever or whoever it is that has caused you to turn against me in a 
vindictive way, I just wanted you to know that I have loved you. 
Apparently you do not see it that way, but I have always wanted the best 
for you. I am the one who brought you here, who trusted you, and handed 

" .. ~verything over to you. I don't know if it is the McGavran Instttut,~. that 
seems a threat to you, but it is no threat and I am no threat. 

• 
-

Perhaps a mistake has been made in the division of duties? As an 
academic person and educator, I have continued in the role of leading the 
McGavran I nst i tute, our trai ni ng wi ng. You were put in charge of research 
and, as director, of administration. But I think we may have been wrong in 
making you responsible for areas that may not be your strong points or 
preference? Thinking this might be the case, during last Merch or Aprll I 
drew up a different job description/proposal which I was unable to 
di scuss wi th you. I di d 1 eave a copy for you. My intention and hope was to 
be able to rectHy a widening rHt. " _ _, 

-
Apart from that, I have tried to encourage you in the area of further 
training. Through my recommendation you attended the Communication 
training course in Thailand. Later I suggested the possibility of your -
further studies to Dean Pierson at SWM. As a result of this initial · 
overture, you were enroled in the SWM ISP programme and Dr. Pierson 
provided a half-tuition scholarsh1p for your first course. Despite recent 
events, I have not in any way interfered with your intended study plans. 
In fact, through McGavran Institute, I had hoped to help you by getting you 
transfer credit for the Anthropology course. All of this, I trust, is 
evi dence of my goodwill. It still stands. 

In fact I would like to offer a further suggestion, if I may. If CNEe 



• 

-

requires you for deputation for important mission conferences such as the 
Peoples' Church in Aprll and May, I feel you should go and then stay on to 
begin your SWM studies in June. Fuller offers a rich variety of summer 
courses. It is also an excellent time to complete a number of ISP 
subjects. This would make your further study load much easier. I offer 
this for your consideration. It is one of the things I had wanted to 
discuss. 

I sense that you have hurts in other areas. Perhaps it is for some of these 
that you blame me, e.g. your further appointment last year. You may not 
realize it, but I am the one who spoke up in your favour, during our 
prolonged meetings last year relating to your re-call by the Diocese, when 
it appeared the Commi ttee was prepared to termi nate your appol ntment. 
Also in the controversy over the CGRC self-support audio-visual project, 1 
was the one who got them to terminate discussion and accept your 
promi sed repayment. 

, , I - • - • 
I ' 

Unfortunately last year overseas as well as in India gossip was spread 
that you were having dHficulty over your appointment. When questioned, I 
put a stop to the rumour by telling those who asked (both in CNEC and in 
Singapore) that it was all a Question of your re-call to the Diocese which 
had been resolved. iherefore please accept this lengthy recital as a plea 
for forgiveness for any and all wrongs. Let us restore the broken 
relationship in a Christian way. 

• - lJb .. 

J Yours si ncere 1 y, 
, 

t 

I, (11 

no!. • ,.. . ( 

o r 

I Roger E. Hedlund i 

... 
P.S. Please consult Ceen as to any apPointments or events that I might 
have overlooked 1n communications to you. As of yesterday, the DISCREET 
meet i ng of a few grass-roots persons, to be I ed by Bro. George Davi d 
(January past Planning Conference recommendation), is fixed for mid
January 1991 in Bemgalore and should be blocked out in the calendar 
(though not circulated or publicized): arrival on 9th; three full days of 
consultation, 10-12; departure on 13th. ' . 

You realize, of course, that I spend considerable time instructing 
j Cecil as part of his training. Thi 's 1s not an intended by-pass of you or 

anyone else. Hope thi scI ari ff es. RH 
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