
 

ABSTRACT 
 

A QUALITATIVE CASE STUDY  

OF A MISSISSIPPI MULTIRACIAL CONGREGATION 

by 

John C. Meador, Jr. 

 The purpose of this qualitative exploratory case study was to increase the 

information available around the issue of multiracial congregations in the south. The 

church selected for this study was Redeemer Church. This congregation is a recently 

formed multiracial congregation of the Presbyterian Church of America located in 

Jackson, Mississippi. Through this case study, I discovered and explained the dominant 

factors for Redeemer’s success. The research project also examined the factors that 

motivate the lay leadership of Redeemer to participate in cultivating a multiracial 

congregation. The four dominant factors contributing to the cultivation of Redeemer were 

the commitment to Scripture, the pastor’s giftedness, the work of God, and Reformed 

theology. The motivating factors for the lay leaders were God’s work within the leader, 

extensive past multiracial experience, and intellectual stimulation.  
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CHAPTER 1  

OVERVIEW OF THE STUDY 

Background 

I grew up attending Broad Street United Methodist Church, and it was a 

significant part of my heritage. My great, great grandfather was the first pastor of this old 

downtown church. Throughout my years as a part of this congregation, I received 

continual exposure to the realities of two colliding cultures in a transitioning community. 

A growing African-American community slowly surrounded the area around this once 

thriving church. About the time I was six years old, the church began discussing the 

option of moving out of this transitioning neighborhood. The fulfillment of this desire did 

not become reality until I was eighteen years old. In the mean time, Broad Street United 

Methodist Church attempted to maintain its European-American dominated congregation 

in the midst of cultural change. The school I attended throughout my elementary years 

had many African-Americans. Several of my friends at school were African-American; 

however, the sanctuary on Sunday morning at Broad Street was nothing but a sea of 

white faces, and I never realized the religious ethnocentrism. Nevertheless, the racial 

barriers within the congregations became evident to me at age eleven. Before the church 

service, I was outside the church and made a friend with an African-American boy who 

lived in the neighborhood. The new friend and I were playing together and I suddenly 

realized the worship service was about to begin. I simply invited my friend to join me in 

worship; he agreed. We came in a little late and sat in the balcony. I never realized that 

anything was strange until after the service was over. On the way home my mother said 

how proud she was of me bringing the African-American boy to worship. I did not realize 
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the unique nature of such a friendship within a church setting. Nevertheless, as we talked 

I learned how upset some of the people in the congregation became over an African-

American individual attending worship. My mother said that when my new friend and I 

came into the back of the sanctuary, the news immediately spread through the choir. For 

the first times I came face to face with the significant racial differences within church. 

 Throughout the years, my awareness of the separation between races increased. 

Through friendships and other ministry opportunities, I have grown to enjoy relationships 

with individuals who come from a different culture than my own. The high school from 

which I graduated was 60 percent African-American and 40 percent European American.  

 After accepting the call to ministry, I continued to grow in my discomfort about 

the racial divide that exists within the church. I made friends with several African-

American clergy. While working toward my Master of Divinity at Emory University, I 

took a theology class under Dr. Noel Erskine, who has accomplished noteworthy research 

on the theology of Dr. Martin Luther King, Jr. This class broadened my understanding of 

the complexities around race relations. It also increased my desire to see the racial 

division healed, especially in my home state of Mississippi. 

In 2002, I was accepted into the Beeson Pastor program at Asbury Theological 

Seminary in Wilmore, Kentucky. I began the residence portion of this program in July 

2003. Through my studies at Asbury, I received exposure to many church-planting and 

church-growth models. Visiting large growing churches is one part of the Beeson 

program as well as studying many of the factors that result in dynamic church growth. 

Many of the strategies we examined grew out of Donald A. McGavran’s homogeneous 

unit principle. The idea behind this principal is that individuals do not want to cross 
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socioeconomic or racial lines to become Christian; therefore, Christians can best reach 

other people who are just like themselves (163). Many of the churches visited during the 

Beeson year, set out to reach a specific kind of individual from a specific culture and 

socioeconomic level. Willow Creek Community Church in Chicago is a prime example 

of this type of thinking. While in the last few years Willow Creek made an effort to 

become more diverse, originally they targeted upwardly mobile, white, suburban 

individuals referred to as, “Unchurched Harry and Mary” (Hybels and Hybels 181). 

Likewise Saddleback Community Church in Los Angeles focuses there ministry around 

reaching the white businessperson they label as “Saddleback Sam” (Warren 169-70). 

These homogenous models are very effective and have a place in the life of the church; 

nevertheless, they do not fit all circumstances. Even C. Peter Wagner, who popularized 

and extended McGavran’s principle, states that these homogenous churches are not the 

ideal, they are simply the reality (43-44). These homogenous models appeal to many 

people because they are the quickest and easiest ways to grow a large effective church as 

fast as possible. Nevertheless, God does not always call everyone to do what is quick and 

easy. Many homogeneous churches are extremely good at what they do as the body of 

Christ. Often I greatly admire the quality of their ministries and programs. These 

churches provide much-needed ministry; however, after reading Jim Collins’ secular 

business book Good to Great, I was struck with the idea that Christians sometimes might 

settle for good homogeneous churches and never put the time and energy into developing 

great multiracial churches that reflect the true diversity of a community. Out of my own 

calling, history, and understanding of God’s desire for the community of faith, I since the 

existence of a deep need within Christianity for congregations of diversity. The church 
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certainly possesses a vital need for reconciliation in addition Christ calls His followers to 

love one another. Therefore, multiracial ministry is a mandate not an option. 

At one point, my district superintendent asked me the question, “Why are we not 

able to develop multiracial congregations.” Through continued discussion and evaluation, 

I discovered some past congregational attempts at racial reconciliation; however, in many 

cases, these attempts at reconciliation result in a large white congregation helping a small 

black congregation. This type of thinking continues to breeds an “us versus them” 

mentality within the church. Many of the churches within the Mississippi Annual 

Conference of the United Methodist Church have long histories of division and a culture 

that furthers this racial separation. In addition, Conference leaders and other pastors told 

me that several of the attempts to establish multiracial congregations have ended in 

failure. On some occasions the conference united dieing African-American churches with 

dieing Anglo churches and convinced the congregation to become a multiracial initiative. 

Likewise, our bishop made some cross-racial appointments. These practices have 

increased awareness of racial issues; however, they have not succeeded in forming 

multiracial congregations. Many times the attempts at multiethnic ministries come across 

as contrived attempts to force a racial reconciliation agenda. People are not attracted to 

such experiences. The response of the conference leadership and my own investigation 

lead me to wonder how intentional multiracial ministries could possible remain 

intentional without focusing on reconciliation to the point of alienating the people they 

were trying to reach. 

As I continued with this journey, I discovered that some researchers suggest that 

one of the best methods to develop a multiethnic congregation is to grow an outwardly 
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focused new church. As Christians make efforts to start new congregations that reach 

unchurched people, an opportunity emerges to reach across racial lines and truly reflect 

the kingdom of God. The best scenario to bridge this gap is to plant churches that have a 

true multiethnic focus from the beginning and reach out to unchurched people. People 

without a church background will not have as much of an expectation of church 

segregation; therefore, focusing on reaching the unchurched should be the best way to 

grow a multiracial congregation. Curtiss Paul DeYoung et al. studied many multiracial 

congregations out of a desire to discover what makes these multiracial congregations 

successful. These authors state that “many multiracial churches we studied became 

multiracial by reaching unchurched people or people new to the area” (175). 

In considering the possibilities of planting a multiracial congregation, I met with 

numerous individuals and groups of United Methodist Christians in the effort to recruit 

committed lay leadership. The majority of these efforts did not produce fruit. Some 

individuals might come on board for a short time, but when they discovered the depth of 

commitment required they would lose interest in being a part. Repeatedly I would 

discover individuals who thought multiracial ministry was a good thing; however, it was 

a good thing for someone else to do. This difficulty led me to realize that something more 

than just an understanding of multiracial ministry and a desire to see it happen required a 

lay leader to commit to participating in creating a multiracial church. 

Statement of the Problem 

The question, why are churches not able to develop multiracial congregations 

forced me to realize that within my denomination most of the multiracial congregational 

attempts of which I was aware were originated by the direction of the denominational 
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leadership. This type of beginning resulted in a multiracial congregations that did not 

succeed or were described by others as forced attempts at reconciliation. Researchers 

Michael O. Emerson and Karen Chai Kim share information that explains this issue. 

First, from the research, seven types of multiracial congregations emerge, and one is the 

multiracial congregation “mandated” by an “external authority.” One of the sample 

congregations offered to support this type is Methodist (222). The authors state about one 

of the congregations of this type, “This particular church appears, on the surface, to be 

healthy and operating smoothly. However, in interviews with the pastors and the 

parishioners, there are questions as to whether the congregations will remain multiracial” 

(224). Therefore, mandated multiracial congregations will not offer healthy viable 

congregation for the future. The insights from Emerson and Kim begin to reveal why my 

denomination has not succeeded in starting multiracial ministries. Nevertheless, more 

study could allow for the discovery of how the Mississippi Annual Conference might 

begin creating multiracial congregations. While the Mississippi Annual Conference does 

not have any multiracial congregation that could be studied, most congregations in the 

Mississippi Annual Conference of the United Methodist Church are traditional in nature. 

As a result exploring the factors that contribute to the creation of a multiracial traditional 

congregation in Mississippi will prove beneficial for the future development of these 

congregations.  

Research Questions 

The purpose of this qualitative case study was to explore the factors that 

contribute to the creation of a successful multiracial traditional congregation in 

Mississippi. From personal experiences and review of current research, three main 
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research questions guided this study. 

Research Question 1 

 What factors are dominant in the cultivation of multiracial, traditional 

congregations, especially within Mississippi? 

Research Question 2 

 What do lay leaders of multiracial, traditional congregations see as criteria for 

sustainability? 

Research Question 3 

 What motivates lay leaders to participate in the cultivation of multiracial, 

traditional congregations, especially in Mississippi? 

Methodology of the Study 

 This project was a qualitative case study exploring the factors that contribute to 

the successful creation of Redeemer Church, a multiracial traditional congregation in 

Jackson, Mississippi. 

Subjects 

 The congregation chosen for this study was Redeemer Presbyterian Church in 

Jackson, Mississippi. This newly formed multiracial congregation has grown from one 

hundred to two hundred in the first year. This congregation has an African-American 

pastor and a diverse group of elders that lead the congregation. 

Instrumentation and Data Collection 

 For the overall case study, a protocol was developed that utilized Robert K. Yin’s 

case study methodology (70). First, the protocol calls for an understanding of the 

problem. I chose to utilize a qualitative single-case case study approach. Yin emphasizes 
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that multiple sources of information gathering provide support of the findings of the 

study (23). The first source of data collection came from participant observation of 

Sunday and Wednesday services during November 2005. After determining the units of 

analysis, I developed a field note journal to collect data. 

The second source of information came from semi-structured qualitative 

interviews with the elders of the church. I conducted the interviews during January 2006. 

For the interview portion of the study, I developed and followed an interview guide 

during the semi-structured interviews (Kvale 129). The third source of data came from 

reviewing and analyzing documents. Articles relating to the church as well as information 

from websites and other communications were also collected, organized and analyzed to 

provide further data for the study. This case study utilized multiple sources to improve 

reliability of the information gathered.  

Variables 

 One variable examined in this study was the multiracial makeup of the 

congregation. The congregation chosen for the study had to meet the criteria for a 

multiracial congregation. Another variable was the possibility of future short-term 

sustainability. Time constraints limited the ability to conduct a longitudinal study that 

would fully address sustainability. The other variables addressed in this study are the 

dominant factors that contribute to this multiracial church as well as the specific issues, 

ideas, or experiences that motivate lay leaders to cultivate multiracial congregations. 

Definitions of Terms 

 The following section provides definitions for the major terms for this qualitative 

case study that need further clarification.  
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Multiracial 

 In the arena of diversity in ministry, individuals use a variety of terms 

interchangeably. A few of these various terms are multiethnic, multicultural, cross-

cultural, and multiracial. Each of these terms has slightly different connotations. The term 

multiracial fits the needs of this study. This study took place in central Mississippi where 

race is the dominant barrier. Throughout this study when the term multiracial church, 

congregation, or ministry appears, the definition used was that offered by DeYoung et al. 

They “define a multicultural congregation as a congregation in which no one racial group 

accounts for 80 percent or more of the membership” (3). Because of the area where this 

study was conducted, the racial groups discussed are African Americans and Anglo 

Americans. While the racial makeup of a congregation’s membership was an essential 

component, I felt a need to take the defining of multiracial one-step further. After serving 

in several congregations, I have discovered that many denominations are not as interested 

in maintaining accurate membership records. While the church chosen for the case study 

might keep accurate roles, other churches often do not. The potential record inaccuracies 

mean that one congregation might not notify another congregation when a person’s 

membership needs transferring. Therefore, at times membership roles can reflect 

inadequate numbers. To address this problem, I determined to calculate the racial makeup 

of worship attendance. These numbers reflect the actual multiracial breakdown of those 

who actively attend.  

Unity in Diversity 

Throughout this study the terms unity and diversity are used together to describe 

God’s hope for the Church. First, the idea of unity is a general term used to express 
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God’s desire to restore relationship with all people. The idea of unity is rooted in God’s 

willingness to go to great extremes, e.g. sacrificing His son, to reestablish relationship 

with his broken people. Just as God shows love for all people, God also desires that 

human beings express love one for another. The second part of the Great Commandment 

tells humanity to love one another. Unity is an expression of God drawing people to 

himself and toward one another in authentic relationship. God desires unity not division. 

Where true unity exists, equality and mutuality follow. The term diversity illustrates the 

concept that people are distinct and different. By God’s design, no two individuals are the 

same. All people have a distinct culture, identity, and history that God honors. Even 

within the ideal Christian community, individuals do not lose their distinctiveness. When 

these terms are combined in the phrase “unity in diversity,” they together suggest that 

both these concepts operate simultaneously within the Christian community. The 

Christian community must continually live in the tension of corporate equality and 

connection, while acknowledging human differences. 

Racism 

In this project, I wanted to focus solely on the idea of unity and diversity. My 

original intention was to remain positive by looking only at the ideal idea of unity and 

diversity that God intends for his creation. Nevertheless, I came to realize that it all 

begins with authenticity and honesty. A significant part of that honesty comes in 

addressing the sin of racism. The segregation of churches originated in racism and 

injustice that is a result of the sin and evil that divides humankind; therefore, the entire 

issue of addressing the need to create multiracial congregations draws from the racism 

that exists in society. Consequently, defining racism becomes important to the study. Iain 
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S. MacLean offers a definition of racism that this study will utilize. He states that “racism 

points to a specific historical example of prejudice, aversion, or hatred that became not 

only institutionalized, but also a legal means of regulating races and dispossessing the 

one or ones not controlling the legal processes” (17). The term “racism” within this study, 

refers to the results of the legal separation of African-Americans and European 

Americans in the South following the Civil War. Anthropologist Eugene A. Nida offers 

that “racial prejudice with its present-day type of rationalization has been primarily the 

development of the last two hundred years” (55). People often think of racism as the 

cause of slavery in the South; however, Michael O. Emerson and Christian Smith explain 

the fact that “racism was an ideology created to justify slavery” (9). 

Sustainability 

 The goal of this study was to explore the dominant factors and leadership motives 

of a multiracial traditional congregation. Nevertheless, sustainability is a significant issue 

within multiracial ministry. The congregation selected for study did need to suggest 

viable future sustainability. Because of the interest in possible future sustainability, a 

definition for the term “sustainability” is required as it relates to this study. To meet the 

criteria for a multiracial congregation at the time of the study was not enough to qualify 

as sustainability. Many congregations start as multiracial or make the shift to a 

multiracial congregation for a season, but over time these congregations shift to become 

homogenous. Because of time constraints, this research did not lend itself to a 

longitudinal study that could truly examine future success; therefore, the development of 

some criteria for expressing the possibility of the congregation continuing as a multiracial 

ministry arose. To determine success in terms of possible future sustainability, two 
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criteria where chosen. First, the racial makeup of the new members had to meet the 

criteria for a multiracial congregation. Second, the current first-time visitors’ racial 

makeup had to meet the criteria for a multiracial congregation. While these two areas of 

evaluation will not prove the future sustainability of the multiracial congregation, they do 

suggest the possibility of immediate sustainability adequate for this study. 

Traditional 

 This study addressed the factors and leadership of a multiracial traditional 

congregation; therefore, a definition of the term traditional is required. In the early 

attempts to discover a multiracial congregation for study, the United Methodist Church in 

Mississippi could not offer any options. As a result, I began to examine churches outside 

of the United Methodist Church in the Jackson area. Several of these churches where 

developed around a charismatic leader. Other multiracial congregations in the area 

preached prosperity theology or their worship style was more free flowing than most 

Methodist congregations were. Each of these churches are types of multiracial 

congregations that might shed some light on why the United Methodist Church of the 

Mississippi Annual Conference is not able to create multiracial congregations. 

Nevertheless, the intent of this project was to discover information that would help 

United Methodist churches possibly become multiracial. Therefore, the search continued 

for a traditional congregation that is multiracial. Drawing from the characteristics of the 

majority of United Methodist church, the term traditional came was utilized to express 

two different features. First, the word traditional relates to worship components. While 

some blending of worship styles is expected and desired in multiracial ministry, for this 

study’s purposes, a classification of traditional meant that worship is organized around 
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traditional components such as a call to worship, confessional prayer, pastoral prayer, 

responsive reading, offering, sermon, and benediction. These are the worship components 

found in the majority of United Methodist churches. Traditional also means that the 

congregation is committed to the historical Christian faith expressed in the Apostles 

Creed and Nicene Creed. In order to offer research that would benefit the United 

Methodist Church of Mississippi, I desired to study a traditional multiracial congregation; 

however, if such a congregation could not be located then a broader search would be 

required. 

Commitment to Scripture 

Throughout the research, the observed leadership and parishioners as well as the 

interview participants used the ideas of the commitment to the gospel and the 

commitment to the Word of God interchangeably. No distinction exists between the 

intended meanings of the two concepts. Therefore, I determined to use the term 

commitment to Scripture as a way of synthesizing the interchangeable usage of both 

Word of God and Gospel.  

Biblical/Theological Grounding 

 Scripture and theology, provide a great deal of support for the development of 

multiracial congregations. The kingdom of God certainly reflects the diversity of 

creation; however, many churches do not reflect that diversity. Through the sins of 

racism and individualism, the church culture of the southern United States is one of 

division between racial lines. God desires to restore human beings’ relationship with him 

and with one another. 

 The theology of the Trinity provides a picture of unity in diversity. Within 
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Trinitarian theology, people know God as three in one. Each person of the Trinity—

Father Son, and Spirit—are separate yet the same. The three persons of the Trinity each 

have distinct functions that only they can accomplish; yet, they are never separate. This 

Trinitarian mystery expresses the relational nature of God. Likewise, if God created 

humanity in his image, then human relationships should reflect that relational unity. As a 

result, the church should be a place that lives out a respecting of differences and an 

intimate connection that reveals the true community God intends. 

 The book of Acts offers noteworthy illustration for the fact that the early Church 

was a community defined by unity and diversity. The very birth of the church at 

Pentecost in Acts 2 is an expression of the unity offered to the Church through the Holy 

Spirit. Through the power of the gospel of Jesus Christ, the Holy Spirit drew together 

diverse groups of people into one community of faith. The unity of Pentecost restored 

God’s relational desire for humanity. As the Spirit continues to bring increase to the 

church in Acts, overcoming the issues that cause division becomes a prominent theme. 

God shows the love and care for all people by including the Gentiles in the body of 

Christ. The radical changes needed to cross lines of distinction surface through the story 

of Peter’s call to reach out to Cornelius. The diversity that existed within the church at 

Antioch demonstrates how the early Church looked past cultural distinctions and 

discovered equality through Christ.  

Similarly, the Pauline epistles contain deep theology of unity in diversity. Paul 

raises the issues of oneness and reconciliation as a dominant component of salvation. 

Paul’s imagery of the Church as the body of Christ is foundational to how Christians 

should relate to one another; therefore, Scripture informs the church that divisions along 
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the lines of race are not within the will of God. 

Overview of the Dissertation 

 Chapter 2 provides the precedence in literature for this qualitative case study. This 

chapter focuses on establishing the biblical and theological foundations for the study as 

well as the support offered within the literature relating to multiracial ministry. Chapter 2 

concludes with a discussion of qualitative research and interview research. Chapter 3 

established the research design by fully explaining the methodology, data collection, and 

details regarding the study. Chapter 4 reports the findings of the research. Finally, 

Chapter 5 offers reflection and interpretation of the data collected for the study.  
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CHAPTER 2  

PRECEDENTS IN THE LITERATURE 

 This chapter establishes the precedents in the literature for this study. The purpose 

of this qualitative case study is to explore the factors that contribute to the successful 

creation of Redeemer Church, a multiracial traditional congregation in Mississippi. The 

chapter begins with my personal concerns. The biblical and theological foundations for 

the study follow. Next, the review of literature related to multiracial ministry grounds the 

case study in the knowledge of the subject. Finally, a discussion of qualitative research 

ends the chapter. 

Personal Concerns 

Throughout North American society, diversity is becoming a significant issue. All 

people are continually surrounded by other individuals who are different from 

themselves. Not long ago I sat in a crowd at a basketball game and could not help but 

notice the extreme diversity seen within the stadium. This vast number of different people 

had a unified purpose around watching basketball. Likewise, in the local mall, one can 

find at any time a multitude of diversity. At most public places, people of all nationalities 

and races choose to be in close contact. People have grown to expect that this type of 

diversity will exist in everyday life; however, that expectation of diversity ends on 

Sunday morning. Over forty years ago, Martin Luther King, Jr. stated his concern about 

the issues:  

[T]he church is the most segregated major institution in American. As a 
minister of the gospel I am ashamed to have to affirm that the eleven 
o’clock hour on Sunday Morning when we stand and sing, “In Christ there 
is no East or West,” is the most segregated hour of American, and the 
Sunday school is the most segregated school of the week. (101)  
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Even after the civil rights movement and desegregation; to a large extent, the segregated 

worship hour remains to be the reality of church life for the majority of Americans. The 

church is continually a place where people live out their faith separated into homogenous 

groups. God wants more of the church. The Church should be a place where all people 

can experience God’s presence together in a multiracial setting. Nevertheless, additional 

clarity is needed in explaining what factors increase the likelihood of multiracial 

congregations that reflect the diversity of the surrounding community. The purpose of 

this qualitative case study was to explore the factors that contribute to the creation of a 

successful multiracial traditional congregation in Mississippi. 

In visiting growing churches and seeing the homogeneity of the congregations, I 

have repeatedly asked myself if the lack of diversity is really the image that God has for 

the church. Therefore, one of the motivating issues for this study is the homogeneous 

church growth model. Darrell L. Guder et al. offer a critic of this model of ministry: 

It [the church growth movement] accepted social homogeneity as a 
necessary condition for congregational formation. The church growth 
movement has profoundly influenced the North American church, but it 
has failed to address adequately a number of issues. One was 
anthropology: the church growth movement tended to assume the 
neutrality of culture and accept the brokenness of the world as normative. 
Another issue was sociology: it often treated culture as something beyond 
us that we could consider a commodity, target, and reach. A third was 
ecclesiology: church growth tended to view the church primarily as a 
social organization that could be planted, marketed, and managed. (73) 

 
Multiracial congregations offer a model that can deal with the areas that Guder et al. say 

are overlooked by the church growth movement.  

Throughout God’s creation people can see extreme diversity. Observation reveals 

that in nature God did not create straight lines or identical creatures. Only fallen human 

beings create straight lines. If creation in any way expresses the heart of the Creator, then 
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diversity is a gift from God. Likewise, the apostle Paul in 2 Corinthians 5:18 states that 

God has given the church the ministry of reconciliation. Nevertheless, very little 

reconciliation between races actually occurs in the life of the church. At times Christians 

talk about unity in diversity, yet they do not seem to embrace what that means practically 

in the life together within the body of Christ. The desire to live out Christian unity in 

diversity should fuel the calling to grow multiracial congregations. Through this chapter, 

I establish the precedence within the literature for the establishment of multiracial 

congregation. As the needs for such congregations are uncovered, apparent arguments 

suggest that further exploration into discovering the underlying factors and overarching 

goal of a multiracial congregation as well as the characteristics and experiences of the lay 

leadership could provide useful information.   

Biblical and Theological Foundations 

 Scripture and theology offer important insights into the areas of multiracial 

ministry. Four central themes emerge in order to establishing the biblical and theological 

precedence for this study in multiracial ministry. First, the Trinity provides a foundation 

for the concept of unity and diversity. Second, the early Church, as seen in the book of 

Acts, was an expression of unity and diversity. Third, unity in diversity as brought out in 

the Apostle Paul’s theology supports the need for a unified communion within the 

church. The idea of reconciliation and community within Paul’s letters express the peace 

that humanity should experience through Christ. 

The Trinity 

 In relating the need for the continual connection of unity and diversity within the 

body of Christ, the logical place to begin is with the nature of God. Trinitarian theology is 
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the starting point for understanding the unity and diversity within the nature of God. The 

Trinity is a topic that has inspired a significant amount of theological literature. The 

major creeds of the Church as well as a wide range of theological literature adequately 

argue for support of a belief in the Trinity within the Christian tradition; therefore, this 

discussion will not focus on providing proof for the Trinity. The basic idea of the Trinity 

does not need authentication as a viable theology of the Church. For the purposes of this 

study the discussion of the Trinity will remain limited to the arguments dealing with unity 

in diversity reflected in the Trinity. 

New Testament scholar Dr. Gordon Fee states, “God as Trinity, including the 

Holy Spirit, is the ground of both our unity and our diversity within the believing 

community” (45). This section of the chapter establishes that the Christian concept of the 

Trinity is an expression of the relational unity in diversity found within the Godhead. 

Colin E. Gunton explains that throughout the years many Christians have thought of the 

concept of the Trinity as a barrier to faith for those who do not yet believe. Gunton 

disagrees with this assumption and replaces it with the explanation that because of how 

the Trinity explains God’s relationship with creation and humanity, this theology is one 

of the enticements of Christianity. Gunton states, “In the light of the theology of the 

Trinity, everything looks different” (7). In agreeing with Gunton, one of the things that 

should look different in light of the theology of the Trinity is the lack of diversity that 

exists in the church. Christians have maintained an unhealthy division that does not honor 

the triune God that they serve.  

The majority of scholars agree that while earlier writers refer to the Trinity, the 

third century theologian Tertullian receives the credit as the originator of the dominant 
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trinitarian language found in the Church (La Due; LaCugna; Margerie; Moltmann). At 

the time of Tertilian’s writing, several heresies developed out of the struggle to 

understand Christology through the lens of monotheism because in some cases Christians 

suffered from accusations of tritheism (Margerie 80). One of the dominate heresies was 

modalism. Modalism simply states the idea that “the One God takes on three forms: in 

the form of the Father he appears as the creator; Son he appears as the redeemer; in the 

form of the Holy Spirit he appears as the giver of life” (Moltmann 135). Moltmann states 

that the problem with this thinking is that Christ “is dissolved, dissipated in that one God” 

(134). Tertullian’s writing on the theology of the Trinity was a way of refuting modalism 

(La Due 35). Tertullian developed the unity of Father, Son, and Spirit: 

I would not fear then to compare the Son to the stalk that comes from the 
root, to the river that comes from the source, to the ray that shoots forth 
from the sun... And since neither the stalk is separated from its root, nor 
the river from its source, not the ray from the sun, no more is the Word 
from God. That is why, relying on these examples, I affirm that God and 
his Word, the Father and his Son are two. For the root and the stalk are 
two individualities, but united; the source and the river are two realities 
but indivisible; the sun and its ray are two aspects of the same thing but 
inseparable. (Margerie 79) 

 
In this passage, Tertullian establishes the distinct unity between God and Son. Tertullian 

goes on to include the Holy Spirit in that unity. After using this imagery to relate the 

trinitarian unity, he then develops the diversity found in the Trinity by articulating the 

fact that each person of the Trinity is a separate entity (Margerie 79-80). One of 

Tertullian’s most important contributions to trinitarian theology came through the 

language of persona. “‘Persona’ for Tertullian connotes individuality, that is, one who 

speaks and acts. The one divine substance has three figures, forms, persons” (La Due 36). 

Thus in the writings of this early theologian, the unity in diversity of the Godhead is 
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adequately articulated.  

Within Church history, there is a continual struggle to maintain a proper 

understanding of unity in diversity. Modalism focused on unity to the point that the three 

individual personalities were lost. Tertullian responded to correct this heresy. Later Arius 

focused so intently on the diversity and separateness found within the Godhead that the 

divinity of Christ was lost (Margerie 88-89). Drawing on the theology of Athanasius, the 

Council of Nicaea responds to this inappropriate focus on the separateness between 

Father and Son by using the term “consubstantial” or homoosios, which means that the 

Son is identical to the Father (91). As a result, the language of the Nicene Creed has set 

the tone for the Trinity debate since AD 325. Throughout church history, theologians 

have provided some new illustrations for the Trinity, while other theologians rejected it 

altogether. However, within orthodox Christianity the theological tension of the Trinity 

comes fro efforts to discover and explain the adequate balanced relationship between the 

unity, or oneness of God, and the diversity, or threeness of God. 

Relationship is essential to the theology of the trinity. Fee offers that “the triune 

nature of God makes clear that God is essentially a relational being” (46).Catherine 

Mowry LaCugna further explains the relational aspect of Gods nature:  

Trinitarian theology is par excellence a theology of relationship: God to 
us, we to God, and we to each other. The doctrine of the Trinity affirms 
that the “essence” of God is relational, other-ward, that God exists as 
diverse persons united in a communion of freedom, love, and knowledge. 
(243)  
 

God is a continual interaction between the Father, Son, and Holy Spirit. A perpetual 

interconnectedness exists among the three persons of the Trinity, while at the same time 

the three persons experience separateness. Within trinitarian theology the term 
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perichoresis is used to explain this mystery of separate and distinct persons connected in 

eternal unity. Moltmann shares that “the doctrine of the perichoresis links together in a 

brilliant way the threeness and the unity, without reducing the threeness to the unity, or 

dissolving the unity in the threeness” (175). This unity in diversity is central to the 

concept of the Trinity and explains the nature of God.  

Once people understand that the Trinity explains who God is, then individuals 

must honestly face the reality that God made humanity in his image. God created human 

beings in his image; therefore, human relationship, especially within the church, should 

reflect the unity in diversity found in the Trinity. God created humanity in his relational 

image; therefore, living in right relationship with one another is an essential component 

to the salvation offered through Christ (LaCugna 292). Gunton uses the terms 

individualism and collectivism to explain the struggle to live out the Trinitarian image of 

God within human society. Human beings tend to focus on one extreme or the other (13). 

The goal for Christians should be to live out the balance found within the Trinity. Each 

member of the Trinity is unique in role and personhood; however, they each receive 

identity form the other. Each member points to the others. The relational dance of the 

Trinity should define the relational balance within the Church. Questions arise as to 

whether homogenous churches are able to live out the full relational nature of the Church 

because in these congregations everyone is the same. If the church should reflect the 

Trinitarian image where the three persons develop their identity form one another, then 

Christians should begin to realize that diversity, from which identity develops, is missing 

when the church consists of one homogeneous group. 
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Unity in Diversity in Acts 

 The book of Acts offers the story of the birth of the church and the reality of how 

the Christian faith moved out from Jerusalem into the Hellenized world of the first 

Century. Unity and diversity are strong themes for the early Church as seen in Acts. I 

want to begin developing the biblical precedence for understanding of unity in the midst 

of diversity by first looking at the record of the day of Pentecost as revealed in Acts 

chapter two. In his article, Gennadios Limouris points out that from this account of the 

beginning of the church two noteworthy ideas should be address. First, the Spirit is not 

limited to any one specific hierarchical group within the church, but he comes to the 

entire people of God. Second, “It is the special task of the Spirit to draw humankind 

together” (128). The coming of the Spirit in Acts 2 is an expression of the reversal of the 

dividing of humanity experienced at the event of the tower of Babel in Genesis 11 

(Limouris 129; Wieser 89). 

Acts 2:1 states that they were all together in one place. The word “all” is probably 

referring to more than only the twelve apostles. Earlier Acts 1:15 states that “at this time 

Peter stood up in the midst of the brethren (a gathering of about one hundred and twenty 

persons was there together)” (NASB). Therefore, when Luke states that they where all 

together in one place, then the reader can assume that the larger believing community 

was gathered. In addition, in 2:4 the writer informs the reader that they all received the 

filling of the Holy Spirit. Obviously, Luke intends to establish that all the members of the 

believing community received the gift of the Holy Spirit (Dunn 25). While Scripture 

offers clear roles that the apostles play within the body, the work of the Spirit is not 

limited to this hierarchy but is for all who believe. In the birth of the church, the universal 

 



   Meador 24 

work of God for all who believe is established. The work of the Spirit is not limited to 

any one people group 

Acts 2:5-6 is central to understanding the Spirit’s role in creating unity within 

diversity through the Church. “Now there were Jews living in Jerusalem, devout men 

from every nation under heaven. And when this sound occurred, the crowd came 

together, and were bewildered because each one of them was hearing them speak in his 

own language.” In verse 5 Luke explains that individuals where gathered “from every 

nation.” This passage offers the idea of the reversal of the tower of Babel. In Genesis 

11:4, the people want to make a name for themselves; therefore, they set out to create 

something of significance out of their own achievement. God steps in and disperses them. 

Here in Acts God step in to bring the nations back to their original unity. The resulting 

unity is an achievement of God’s activity through the work of the Holy Spirit, not of 

humanity. God, who divided the people by confusing the languages, now unites the 

people through language. The gift of Pentecost is not in the speaking of unintelligible 

languages but the true gift is unity. The Spirit draws together people from every nation. 

At the same time that the Church shares this wonderful gift of unity, acknowledgement 

and support is offered for the beauty of the diversity among people. Each person heard in 

his or her own language. The identity and culture of the individual was not lost in the 

unity offered through the Spirit. Limouris further explains the unity in diversity:  

In any association on the purely human level there will always exist a 
tension between individual liberty and the demands of corporate solidarity. 
Only within the Church, and through the gift of the Spirit, is the conflict 
between these two resolved. (130)  
 

If the work of the Spirit within the Church is the place of resolution for this human 

tension, then Christians need to ask why the majority of churches are not living out this 
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spiritual reality. In the midst of the hearers’ uncertainty about the unifying filling of the 

Spirit, Peter preaches to those who have gathered. Peter’s sermon speaks to the fact that 

the gospel is a message of unity and inclusiveness. At one point Peter says, “The promise 

is for you and your children and for all who are far off, as many as the Lord our God will 

call to Himself” (Acts 2:39). Acts 2:41 reveals that after Peter preaches three thousand 

people out of this diverse gathering were added to the believing community. Act 2:42 

provides a clearer understanding of the unity that was established from the very 

beginning of the Church. The members of this new community “were continually 

devoting themselves to the apostles’ teaching and to fellowship, to the breaking of bread 

and to prayer.” This shared experience of the Spirit brought these people together. From 

the very beginning, being part of this group of believers was a communal endeavor. The 

breaking of bread reflects the inclusiveness of Jesus’ earlier ministry when he ate meals 

with unexpected individuals (Dunn 35). The table fellowship within Acts offers a major 

illustration of “transaction across social hierarchies and ethnic boundaries” (Yao 30). 

This Spirit-filled community immediately began to share life together in intimate ways. 

Again, in 2:46 Luke informs the reader that this community of believers spent time 

together and shared meals. In Acts 2:45, Luke explains how the believers shared their 

possessions and meals among the entire community. These passages reveal the mutuality 

evident in the sharing of possessions and meals. The distribution of resources was not the 

rich members of the church simply giving to the poor. Instead, Luke illustrates that the 

entire community benefited from the sharing of all. Within the earliest Church 

community did not possess an “us” helping “them” mentality, the simply corporate “we” 

prevailed. Today, when churches think of reaching across socioeconomic lines or racial 
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lines the result is on one power group helping the less fortunate. The mutual benefit of 

sharing together is lost within the modern Christian community. In the biblical form 

giving and receiving goes both ways. Santo Yao express how the sharing of possessions 

grows into deep commitment to community love: 

The unity instilled by the Holy Spirit continued to move the believers to a 
deeper and greater commitment toward one another. What began as selling 
possessions and goods in the fellowship progressed in the narrative to 
some members selling lands and houses (4:34). Private ownership of 
goods and properties no longer took precedence as philadelphia 
(“community love”) prevailed in their mutual relationship. (32) 

 
This idea of “community love” being stronger than the believers’ desire for personal 

property is significant. In the individualistic North American culture, people do not let 

anything get in the way of their desire for ownership and economic stability. As seen 

throughout history, much of the racial division within society is based on economic and 

individual increase. Christians may talk about equality among people groups, but when 

loss of salary or home equity is involved, equality and “community love” lose their 

importance. While the church of Acts 2 offers an ideal, the evidence reveals that the sin 

of greed did not take long to surface within the church. By the fifth chapter of the book of 

Acts, Ananias and Sapphira have allowed their greed to get the better of them; however, 

the harsh consequences they experience suggest the extreme importance of the communal 

unity. 

The next expression of Christian unity overcoming division appears in the 

conversion story of the Ethiopian eunuch. Acts 8:26-39 clearly illustrates God's desire for 

unity with all people as well as how the gospel breaks across human categories of 

division. In his commentary, James D. G. Dunn explains the significance of this story. In 

this passage, an Ethiopian eunuch goes to Jerusalem to worship. Dunn suggests that this 
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Ethiopian “represented those members of other nationalities who attached themselves to 

Israel out of admiration for the character of its religion and who were received 

sympathetically by Judaism” (113). Nevertheless, within Judaism this Ethiopian will 

always remain an outsider because he was a eunuch. Deuteronomy 23:1 states, “No one 

who is emasculated or has his male organ cut off shall enter the assembly of the LORD.” 

If he had gone to Jerusalem to worship, he would not have been allowed to enter the 

temple: however, because of the prompting of the Holy Spirit, Philip shares the gospel 

with this Eunuch and he becomes a believer. This account expresses that, “The good 

news of Jesus has replaced the Temple as the expression of the openness of God's 

acceptance” (113). 

Beginning in Acts 10, Luke addresses the most significant expression of God’s 

will to unite all people to himself and to one another. Through the account of the 

conversion of Cornelius, Christians discover that the good new of Jesus Christ is for 

Gentiles as well as Jews. The idea of reaching out to Gentiles is such a significant 

paradigm shift that it requires a powerful vision and the direct activity of the Holy Spirit. 

Charles E. Van Engen suggests focusing on the conversion of Cornelius is not an 

accurate understanding of this event. In contrast, a correct method of referencing this 

event is by using the title the “Conversion of Peter” (133). 

The fact that Cornelius is a Roman officer means that the separation between him 

and Peter is two fold. He is a Gentile, and the Jewish people would have actually 

considered him an enemy. Nevertheless, he is depicted here as one “whose prayers are 

answered by the God of Israel” (Wieser 89). Most commentators address the fact that 

reaching out to Gentiles is a difficult thing for Peter to do because of his Jewish heritage. 
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While Peter’s need for divine intervention is very true, the reader should also 

acknowledge that Cornelius had to receive direction from the Angel of the Lord to seek 

out Peter. For either of these men to seek the company of the other is an action that 

remains outside the normal social order of the time. Peter might be the one who looked 

down on Cornelius the Gentile, but Cornelius requires the intervention of the God before 

He was willing to seek the council of a Jew. Through the work of God in this account, 

Christians must understand that to cross such definite lines of separation requires mutual 

intentionality. Both parties have to make a change and accept one another. 

The account of the conversion of Cornelius, verses 10:28 and 10:34 illustrates the 

division that existed between Cornelius and Peter. God's love for Gentiles and God's 

desire for unity overcame the human division that existed. Peter expresses his awareness 

of what is happening when he states, “You yourselves know how unlawful it is for a man 

who is a Jew to associate with a foreigner or to visit him; and yet [original emphasis] God 

has shown me that I should not call any man unholy or unclean” (Acts 10:28). Then in 

10:34, Peter addresses those in Cornelius’ house saying, “I truly understand that God 

shows no partiality, but in every nation anyone who fears him and does what is right is 

acceptable to him” (NRSV). In response to this revelation by Peter from verse 34, 

Thomas Wieser argues, “No party line, however justified in the eyes of people, can claim 

to be sanctioned by God” (89). Luke writes that Jewish believers with Peter “were 

astounded that the gift of the Holy Spirit had been poured out even on the Gentiles” (Acts 

10:45). God was doing a new and miraculous thing. In chapter 11, Peter reports this new 

work of God to the church at Jerusalem. After Peter explained how the Holy Spirit came 

upon the Gentiles, Luke shares, “When they [the Jerusalem church] heard this, they 
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quieted down and glorified God, saying, ‘Well then, God has granted to the Gentiles also 

the repentance that leads [original emphasis] to life.’” John R. W. Stott points out the 

significance of the use of the word και, which is translated “also” in this passage. God is 

including the Gentiles into the gospel. God is not choosing one group over another; both 

are to receive the work of the Spirit (200). While Stott’s thoughts express the acceptance 

of this new reality, Simon J. Kistemaker shares that this new way of thinking had its 

difficulties as well: 

When age-old patterns of conduct suddenly become obsolete and have to 
yield to a new way of life, the people who are intimately affected by this 
change must adapt. The Jerusalem church accepted Peter’s explanation of 
his visit to Caesarea and recognized God’s sovereignty in granting 
salvation to the Gentiles. Nevertheless, the greater part of a decade passed 
before the Jerusalem Council me to lay down the basic requirements 
which the Gentiles had to follow (Acts 15:20, 28-29). (414) 

 
Time and change are issues that must be apart of any two people groups joining in unity. 

The final issue of unity and diversity within the book of Acts comes through the 

growing church of Antioch of Syria. The story of Antioch truly marks the point where the 

Gentiles receive the gospel message. A group of unnamed missionaries who scattered 

because of Stephen’s death evangelized the church at Antioch. Acts 11:19 suggests that 

the majority of those scattered shared the gospel only with the Jews; however, the 

following verse states, “there were some of them, men of Cyprus and Cyrene, who came 

to Antioch and began [original emphasis] speaking to the Greeks also, preaching the Lord 

Jesus” (11:20, NASB). Luke’s way of stating this fact suggests that the intentional 

preaching to the Greeks was not the original plan. Nevertheless, a few of those scattered 

could not contain the gospel message only to the Jews (Stott 201). These few were from 

Cyprus and Cyrene, on the north side of Africa (Stedman 183). Luke goes on to explain 
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how “the hand of the lord was with them and a large number who believed turned to the 

Lord” (11:21). For Luke this seemingly unintentional move into the Gentile world was 

certainly of God. Kistemaker suggests that this activity could hold special significance 

for Luke because he might be one of those converts (419). “The Spirit could not be 

walled up in homogeneous Christianity” (Thomas 150). 

Antioch was a multicultural city of the ancient world. It was a large metropolitan 

hub, drawing activity and trade from all directions—Palestine, Egypt, Asia Minor, and 

Persia. This city was the home of many diverse cultural influences and traditions 

(Thomas 146). In 11:22, Luke expresses the fact that upon hearing the news of Gentile 

converts the Jerusalem church responds in its usual manner by sending Barnabas. The 

activity of sending someone to bring order and authenticate the movement of the Spirit 

was customary because earlier in 8:14, the Jerusalem church heard about the Samaritans 

who were accepting the Gospel, and as a result, they sent Peter and John. That was the 

appropriate time to send and apostle to Antioch to handle the situation: 

In the minds of the Jews, the city of Antioch was the capital of a heathen 
nation. Nevertheless, the church in Jerusalem forced no dissent. Instead, 
the church leaders looked for a person who could represent them and who 
would understand the situation in Antioch. They appointed Barnabas" 
(Kistemaker 120).  
 

In choosing Barnabas, the church in Jerusalem was making a strategic move in 

multiracial ministry. The early evangelist to this region were from Cyprus and Cyrene, 

which are on the north side of Africa (Stedman 183). At this point, the church in 

Jerusalem is sending someone who could relate to the missional evangelist from Cyprus 

because Barnabas was a Greek-speaking Jew from Cyprus as well (184). Luke further 

illustrates the importance of the events at this multicultural church by stating that here the 
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followers of Christ are first called “Christians” (11:26). Scholars do not know if the 

believers first used this term or if those who opposed Christianity forced it on them; 

nevertheless, the fact that the believers first received this title here is important to Luke 

(Kistemaker 123). Over time, this multicultural church of previous outsiders “became the 

Gentile church that occupied a strategic position between the Jewish center in Jerusalem 

and the Gentile churches Paul had founded” (123). 

Diversity is also found within the leadership of the Antioch church. Acts 13:1 

states, “Now there were at Antioch, in the church that was there [original emphasis], 

prophets and teachers: Barnabas, and Simeon who was called Niger, and Lucius of 

Cyrene, and Manaen who had been brought up with Herod the tetrarch, and Saul.” 

Barnabas, as stated earlier is a Greek-speaking Jew from Cyprus. Craig S. Keener 

explains the ethnicity of the other leaders listed in this passage. Simon is a Jewish name; 

however, he has a Latin nickname that indicates that he is a dark skinned individual of 

North African descent. Cyrene, the home of Lucius, was also located in North Africa. 

The fact that Luke writes that Manaen “was brought up with Herod” means that this 

leader had come from a prominent social position. Saul was also a part of this team (357-

58). This Scriptural account illustrates that for a diverse church to succeed the 

congregation must consist of diverse leadership that reflects the culture. Throughout the 

book of Acts, god brings unexpected people together within the unity of the church. 

Within this new way of living as the body of Christ tension and uncertainty does exist at 

times, yet this unity in diversity is a goal only achieved through the work of the Holy 

Spirit. 
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Unity in Diversity in Pauline Theology 

The letters of Paul contain material that supports the unity and diversity of the 

church. Paul expresses unity and diversity through the theological concepts of oneness, 

reconciliation, and salvation. Paul’s theology of salvation relates to the unity human 

beings have with God and one another. For Paul the way into salvation is individual. One 

must personally have faith in Jesus Christ; however, this personal acceptance of Christ 

cannot separate the individual’s entrance into a new relationship with God from the 

communal aspect of how Christians are to live out that faith in relationship with each 

other. “To be saved in the Pauline view means to become part of the people of God, who 

by the Spirit are born into God’s family and therefore joined to one another as one body, 

whose gatherings in the Spirit form them into God’s temple” (Fee 72). 

Paul’s dealings with the church in Corinth speak to the issue of unity and diversity 

among ethnic groups. In 1 Corinthians 1:22-25, Paul suggests some different motivations 

among Jews and Gentiles along with how God meets the needs of both groups:  

For Jews demand signs and Greeks desire wisdom, but we proclaim Christ 
crucified, a stumbling block to Jews and foolishness to Gentiles, but to 
those who are the called, both Jews and Greeks, Christ the power of God 
and the wisdom of God. For God’s foolishness is wiser than human 
wisdom, and God’s weakness is stronger than human strength. 

 
Paul’s Body of Christ imagery in 1 Corinthians 12 provides insight into his understanding 

of unity in diversity. In this chapter, Paul is addressing the issue of spiritual gifting within 

the Corinthian church. He provides the image of everyone being a distinct and needed 

part of the body. Paul is predominately dealing with the church about the fact that for the 

Corinthians some spiritual gifts appear more important than others are. He wants to 

remind the church that they all play an important role; however, at points in the argument 
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about gifting he articulates a broad understanding of unity. He lifts up the unity that 

should exist in the midst of human division. For example, in 1 Corinthians 12:13 Paul 

states, “For by one Spirit we were all baptized into one body, whether Jews or Greeks, 

whether slaves or free, and we were all made to drink of one Spirit.” For Paul the Spirit 

brings unity. Within that unity people do not lose their own distinctiveness. The health of 

the entire body requires the diversity (Wieser 91). 

Galatians 3:18 is often thought of as an illustration of unity within the church. 

Here Paul expresses, “There is neither Jew nor Greek, there is neither slave nor free man, 

there is neither male nor female; for you are all one in Christ Jesus.” In his commentary 

on Galatians, Richard Hays offers that in this passage Paul addresses each area that 

separates human beings from one another. First Paul explains that “ethnic distinction no 

longer matters” (272). Second, Paul’s statements suggest the abolition of socioeconomic 

division in Christ. Finally, gender distinction has no place within the Christian 

community (273). As individuals enter into Christ, they become part of this new 

paradigm without distinction. 

The letter of Ephesians provides a demonstration of Paul’s understanding of unity. 

In Ephesians 2:14-16, Paul speaks to the unity in Christ between the Gentiles and Jew: 

But now in Christ Jesus you who formerly were far off have been brought 
near by the blood of Christ. For He Himself is our peace, who made both 
groups into [original emphasis] one and broke down the barrier of the 
dividing wall, by abolishing in His flesh the enmity, which is [original 
emphasis] the Law of commandments contained [original emphasis] in 
ordinances, so that in Himself He might make the two into one new man, 
thus [original emphasis] establishing peace, and might reconcile them both 
in one body to God through the cross, by it having put to death the enmity. 

  
This passage gives a clear understanding of how God destroys divisive components. In 

response to verse 14, scholar Markus Barth explains that the love of Christ has destroyed 
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every division that exists between people including racial and national division (37). 

When the church lives in division, the fullness of Christ’s work is not realized. Barth 

offers, “To confess Jesus Christ is to affirm the abolition and end of division and 

hostility, the end of separation and segregation, the end of enmity and contempt, and the 

end of every sort of ghetto!” (37) If the end of division is one of the goals of the church 

then the Christian community must address hostility and division that still exists within 

the body of Christ. 

Theological Summary 

 When people think of the Christian Church, the first image that comes into their 

mind should be one of oneness; however, division remains a prevailing reality. L. 

Gregory Jones reminds Christians of the trinitarian language used in baptism. By doing 

so, Jones reveals that from the first moment of incorporation into the faith all Christians 

are accepted into the relational unity that defines the character of God and his church. 

Therefore, “Christian community is to be marked by an analogous unity in Christ which 

can sustain harmonious difference rather than be undermined by divisiveness” (540). 

 When the Church truly lives in the reign of God, it does not operate within the 

realm of homogeneous communities that are an expression of the modern era. The true 

church will “welcome and nurture the incredible richness and particularity of 

perspectives, backgrounds, and gifts but always within the embrace of God’s reconciling 

unity” (Guder et al. 179). In reflecting on the Pauline understanding of unity, the 

theologian R. Paul Stevens comes to a strong critique of the homogeneous churches. He 

offers that churches where everyone looks alike, talks alike, and comes from the same 

socioeconomic standing are nothing more than a civic organization of like-minded 
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individuals. Because these identical people would congregate out of their own similarity, 

when they gather as the community of faith the confession of Christ is adversely effected 

(207). Similarly, New Testament scholar Fee suggests that “homogeneous churches lie 

totally outside Paul’s frame of reference. After all, such churches cannot maintain the 

unity of Spirit that either Ephesians 2 and 4 or 1 Corinthians 12 calls for” (70). For the 

church to live out its calling as the body of Christ there must be unity in diversity. 

Multiracial Ministry 

Significant theological and biblical arguments exist that support the fact that 

Christian congregations should be multiracial; likewise, within the North American 

church a need exists for multiracial congregational development. A multiracial 

congregation that affirms and celebrates unity and diversity “brings new vitality to 

corporate lives. It is a way of affirming the unity of humankind and celebrating the many 

ways in which God speaks” (Romero 201). In resent years, the area of multiracial 

congregational development has seen some compelling new research that provides 

insightful facts about this type of ministry. First, the book Divided by Faith relied on 

significant amounts of data collection across the United States to discover an accurate 

picture of the Christian evangelical view of the racial issue (Emerson and Smith 19). The 

facts presented throughout this work suggest the idea that American evangelical 

Christians have a long way to go in accurately addressing the racial division problem. In 

the final paragraph of the book, the authors state, “Trying to overcome racial divisions in 

America has been very difficult in the past, and we should not expect things to get much 

easier in the very near future” (172). Upon reading this book, any white middle-class 

evangelical Christian, including myself, would feel overwhelmed with the dismay 
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resulting from false ideas and failure to address the reality of race truthfully. 

Nevertheless, this honest yet disheartening look at racial reality sparked further research 

to discover how the role multiracial congregational development might have on the race 

difficulties that continue. The Lily Foundation issued a grant to Michael O. Emerson and 

Christian Smith along with other researchers for the purpose of examining multiracial 

congregations (DeYoung et al. 3). This extensive research project resulted in the writing 

of several research articles and two books that provided information leading to this 

qualitative study.  

The Racial Issue 

 In 1975 cultural anthropologist, Eugene A. Nida addressed the fact that the 

American Protestant Church was one of the least diverse institutions in society. He argues 

that if the lack of diversity does not change the church will lose its voice in the 

surrounding cultural diversity (66). Racism as defined in this study is a repercussion of 

slavery and the jim crow laws of the South; however, because of unequal treatment, 

“before the formal institution of jim crow segregation, African-Americans in frustration 

left the white churches en masse to form their own churches” (Emerson and Smith 39). 

For the most part, the American church has not recovered from spiritual racial separation 

especially in the South. Southern reconciliation leaders Spencer Perkins and Chris Rice 

suggest that even though some societal progress was made through the civil rights 

movement, “historically, American Christianity has failed to challenge racial division. 

Sometimes we have even embraced separation—if not in theory, most definitely in 

practice” (26). The practices to which these men refer are both subtle and overt 

discrimination. Continually Christian European Americans move out of increasingly 
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African-American neighborhoods. Christian executives make promotional and hiring 

decisions along racial lines. These practices along with others have left the Christian 

witness among the African-American community extremely ineffective. Christians who 

are to reflect the love of God should desire to make changes to bring about unity. Living 

out the gospel should be more important than sustaining comfort (26-30). 

For multiracial congregations to exist or reconciliation to occur, people must start 

with true self-examination and honest dialog recognizing their own truth and 

responsibility (DeYoung 92). Honesty and awareness of racial issues are required for the 

success of any multiracial endeavor. Quoting from a Bonilla-Silva unpublished 

manuscript, Emerson and Smith support the need for honesty and awareness when they 

state that “racial practices that reproduce racial division in the contemporary United 

States ‘(1) are increasingly covert, (2) are embedded in normal operations of institutions, 

(3) avoid direct racial terminology, and (4) are invisible to most Whites’” (9). One of the 

issues that makes honesty and awareness important is that within the United States an 

unspoken value exists that speaking publicly about cultural difference is in the presence 

of those who hold those differences is impolite (Kochman 11). Awareness of those who 

are different from themselves does not come naturally to members of the individualistic 

American society. Anthropologists Robert Bellah et al. explain that “for all the lip service 

given to respect for cultural differences, Americans seem to lack the resources to think 

about the relationship between groups that are culturally, socially, or economically quite 

different” (206). Emerson and Smith explain that this inability to respond to the racial 

problems in American society is caused by the fact that most white evangelical 

Americans are not even aware of the serious racial divide that exists. Many believe that 
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the racial issue is nonexistent because they operate out of the misconception that 

government, through legislation, effectively addressed the situation. Some white 

evangelicals are simply blind to the race issue because of their extremely limited contact 

with people unlike themselves (70-90). The research of these authors suggests that those 

evangelical whites that do see some racial inequality propose ineffective solutions. Some 

stand firmly behind American individual achievement mentality and from that mind-set 

suggest that if African-Americans worked harder and took “control of their own destiny” 

the problem would solve itself (93-112). In addition, other white evangelicals state that a 

solution would be for individuals simply to develop friendships across racial lines (116-

29). Nevertheless, systems and cultural structures are in place within American society 

that makes the issue significantly more problematic. Simply stated, white evangelicals 

often talk about racial equality, but the majority will not do the sacrificial and 

uncomfortable things necessary to address this problem (130-32). 

 Individuals must develop an honest awareness of racial issues and cultural 

realities if different racial groups are going to work well together. In their landmark 

study, Edward C. Stewart and Milton J. Bennett draw from Thomas Kochman’s study at 

the University of Chicago to explain some of the cultural differences that exist between 

African-Americans and European Americans. An awareness of these differences is 

essential or ineffective communication will result between the two groups. First, between 

European American and African-American communication, differences continue to exist 

concerning facial expressions, voice volume, and the use of personal space (59). 

Differing cultural norms about verbal play also increase communication problems (93). 

For authentic communication to occur a need exists for both groups to learn what effect 
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certain speaking behaviors have on one another (93). Many additional differences exist 

between these two cultures. For example, what people watch on television is an 

expression of differing culture. Within the category of entertainment, African-Americans 

and white Americans “largely watch and identify with separate stars, show, humor, 

drama, and more” (Emerson and Smith 16). These types of difference make awareness 

extremely important for preachers and teachers within multiracial congregations. Within 

diverse congregations, communication is an issue often overlooked; however, preachers 

must know the cultural diversity of the congregation and homiletically reflect that 

diversity in the pulpit for the reality of unity to take place (Lee 43). 

 Successful multiracial congregations require a deep level of honesty about the 

difficulties and changes connected with living out this unity in diversity. Nida explains 

that all cultures are resistant to change. People suffer from traditionalism and allow 

cultural patterns to become deeply rooted. When situations or individuals call those 

patterns into question, human beings will usually defend their position adamantly (243-

45). Successful multicultural ministries require honesty about this reluctance to change. 

DeYoung et al. remind Christians that because the divided society of the United States 

has a profound effect on all areas of our life; as a result, the majority of people in 

America “need a worldview change to participate effectively in multiracial 

congregations” (150). Nevertheless, as seen in the story of Peter in Acts 10, “in order for 

Jesus’ original disciples to minister to individuals outside their ethnic group, their view of 

the world had to be dramatically changed” (150). Changing of worldviews takes time and 

effort. The cultural changes involved in multiracial ministry require a “persistent resolve” 

(DeYoung 66). 
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Overarching Goal 

 The noteworthy issues related to honesty and awareness stated above lead to the 

fact that multiracial ministry must require intentionality. The majority of Christians 

operate out of extreme ignorance in thinking that racial reconciliation might occur within 

the church without significant intentionality (Ortiz 101). Eric H. F. Law offers some 

insight into the need for intentionality. He explains how so often denominations will take 

a declining white congregation and throw them together with a struggling African-

American congregation hoping to recreate Pentecost; however, this approach is rarely 

successful. Multiracial ministry requires intentional planning and preparation of people 

who are committed to the vision (47-50). Justo L. Gonzalaz speaks to the intentionality of 

multiracial congregation: 

The multicultural vision is sweet. But there is also a bitter side to it. There 
is a bitter side of having to declare that the vision of many peoples, many 
tribes, many nations, and many languages involves much more than 
bringing a bit of color and folklore into our traditional worship services. It 
involves radical changes in the way we understand ourselves, and in the 
way we run our business. (92) 

 
Placing two groups together will not create a multiracial congregation. Individual 

intentional transformation is necessary. “Racial prejudice is largely a matter of culturally 

acquired personal prejudice. It must ultimately be dealt with on the individual, personal 

level” (Nida 70). 

 While intentionality is required, at the same time authenticity must drive the 

entire endeavor. The mission itself must be rooted in authenticity. Lesslie Newbigin 

suggest that “we distort matters when we make mission an enterprise of our own in which 

we can justify ourselves by our works” (127). David J. Hesselgrave states that the starting 

place for authentic mission comes from the Holy Spirit. The work of the Spirit was the 
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primary driving force behind Paul’s strategy for ministry. The Holy Spirit’s direction 

enabled him to discover the inroads into the culture that would allow the gospel message 

to spread. In planting multiracial churches, Christians must rely on the same work of the 

Spirit (44). 

 Authenticity is necessary for trust to develop within a multiracial setting. One of 

the main problems that affect trust in any group that embraces multiracialism is tokenism 

(DeYoung 21). For a divers group of people to interact in an authentic way, true desire 

for relationship has to exist. When relationships seem forced or the desire to include 

people who are different comes from a form of works righteousness instead of authentic 

pure motives, then in reality many minority groups will not participate out of distrust and 

feelings that “they will be ignored and put down one more time and that the result will be 

a waste of their time” (Law 3). 

 This struggle to maintain pure motives is answered by the concept of a 

congregation having an overarching goal. George Yancey’s explanation of the seven 

principles of multiracial congregations provides additional support for the idea that 

multiracial congregations focusing only on racial reconciliation are not sustainable. He 

labels the third principle for multiracial congregations as an “Overarching Goal” (67-70). 

He explains that successful multiracial churches must have a goal or focus other than 

racial reconciliation or simply being multiracial (99-101). Drawing on the importance 

placed on multiracial churches having an alternate focus suggests that discovering an 

overarching goal for a successful congregation in Mississippi could provide useful 

information that will help develop future multiracial congregations. 

 

 



   Meador 42 

Leadership Motivation 

Yancey’s work also says “Diverse Leadership” is one of the seven principles 

essential for multiracial congregation development (67), yet he offers no significant 

discussion regarding how one might discover the right leaders that will make up this 

diverse team. Yancy does provide a chapter on the “Personal Skills” needed for 

multiracial leadership; however, in his use of “leadership” he is referring to the pastor of 

the congregation and not the lay leadership that might form the church-planting team. 

The frustration of finding leadership for multiracial congregations is supported in the fact 

that DeYoung et al. state, “A key barrier to becoming a multiracial church is the lack of 

leadership” (170). They go on to suggest that the lack of leadership is a result of the depth 

of commitment needed for anyone involved in multiracial ministry. Successful 

participating in multiracial ministry requires more than simply desiring racial 

reconciliation “the necessary commitment involves head, heart and history” (170). 

Therefore, a starting place in seeking to overcome the frustration of recruiting leaders 

willing to participate in creating a multiracial congregation in the South, would be to 

know the characteristics and past experiences of some lay leaders from a successful 

southern multiracial church. 

Contact Theory 

 One of the dominant theories within the area of reducing racial prejudice is 

contact theory provided by Gordon W. Allport in 1954. The basis of the theory is that 

contact among members of an in-group and an out-group can reduce prejudice; however, 

the “contact must reach below the surface in order to be effective in altering prejudice” 

(264). Contact theory suggests that if intergroup contact happens within situations 
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relating to four different criteria, then that intergroup contact will have a positive result. 

The four components needed to have this positive effect are equal status among 

participants, common goals, intergroup cooperation, and support from authorities (267). 

Allport’s theory has evolved some from the original form; yet, his hypothesis has 

continued as a dominant and valuable contribution within the area of racial interaction 

(Pettigrew 67, Powers and Ellison 205). At the same time, some studies exist that cast 

doubt on the Contact theory suggesting that more interracial contact and actually increase 

prejudice (Ray 4-5). Thomas F. Pettigrew offers a possible explanation of appeared 

reversal of the contact theory in some studies. Pettigrew states that one of the problems 

with the contact might be explained by the idea that “the opposite causal sequence could 

be operating. Prejudiced people may avoid contact with out-groups”; therefore, studies 

where “little choice was available to participants” might offer a clearer evaluation of the 

contact theory (69). Nevertheless, this possible problem with the contact theory is not a 

factor for this current study. This study does not attempt to test the validity of the contact 

theory. It only uses the contact theory as a basis for examining the factors that contribute 

to the motivation of laypersons to participate in multiracial ministry. All participation in 

religious organizations is voluntary; therefore, causal sequence or selection bias will 

exist. The literature regarding multiracial ministry contains discussions about the need for 

prior cross-racial experience among the leadership. Allport’s contact theory brings some 

clarity to the question of what might cause the contact to end with a positive result. A 

need exists to establish clearer understanding about what type of intergroup contact will 

so reduce prejudice to the point that an individual desires to participate in cultivating a 

multiracial congregation. The significant commitment involved with multiracial church 
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leadership goes beyond a simple reduction in prejudice. 

Cognitive Dissonance 

Cognitive dissonance was first introduced by Leon Festinger and became one of 

the dominant theories within social psychology:  

Basically, the theory states that if an individual simultaneously holds two 
cognitions that are psychologically [original emphasis] inconsistent, he 
will experience discomfort. Consequently, he will strive to reduce the 
inconsistency (dissonance) by changing one or both cognitions to make 
them more consonant or by adding a third cognition which will render the 
original cognitions less inconsistent with one another. (Aronson, 
“Persuasions” 6) 
 

Two factors affect the strength of the dissonance: the number of dissonant beliefs, and the 

importance attached to each belief. The elimination of dissonance can be done by one of 

three ways. First, one can reduce the importance of the dissonant beliefs. Second, a 

person can add more agreeable beliefs that will override the dissonant beliefs. The final 

option is to change the dissonant beliefs so they are no longer inconsistent (7).  

Within the literature relating to cognitive dissonance, research exists linking 

contact theory with the theory of cognitive dissonance. Michele A. Wittig and Sheila 

Grant-Thompson offer an explanation of how cognitive dissonance and contact theory 

interact: 

When individuals with negative attitudes toward specific groups find 
themselves in situations in which they engage in positive social 
interactions with members of those groups, their behavior is inconsistent 
with their attitudes. This dissonance, it is theorized, may result in a change 
of attitude to justify the new behavior. (798) 
 

This understanding of cognitive dissonance and contact theory provide interest into the 

questions addressed through this case study. An understanding of the situations or 

experiences that brought about dissonance for the lay leaders so deeply that they would 
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take an interest in participating in cultivating a multiracial congregation.  

Support for Multiracial Congregations 

 Individuals from all racial groups must address some extremely important issues 

for any multiracial ministry to become a reality in American religious divided society. 

Change is never easy and if it is not authentic is usually does not last. Throughout the 

literature, one is confronted with the fact that great obstacles stand in the way for any 

multiracial congregation. In light of these substantial obstacles, repeatedly people will 

make arguments that suggest multiracial congregations should not exist. Some use 

theories such as the homogeneous unit principle discussed earlier. Nevertheless, after 

conducting extensive research of multiracial churches across the United States and the 

churches effect on the community, DeYoung et al. arrived at the conclusion that 

“Christian congregations, when possible, should be multiracial” (2).  

Qualitative Research 

 Qualitative research begins with a general question about a complex subject or 

phenomena. The research happens in the natural setting and is usually inductive, meaning 

that the researcher does not begin with a hypothesis to test but remains open to the 

discoveries that come through a process (Wiersma 199-201). This qualitative study was 

exploratory in nature. Exploratory research is similar to simple descriptive research; yet, 

some distinction exists: 

Exploratory research tends to be primarily descriptive: that is, directed 
more toward simply describing what happens in certain situations and less 
toward explaining why it happens or testing theories about it. Still, it 
differs from purely descriptive research by virtue of its interest in going 
beyond simple description to understanding or explaining the situation. 
(Reaves 9) 

 
Oftentimes exploratory qualitative research produces more questions than it answers. One 
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of the dominant methods of research often utilized in qualitative research is the case 

study (Wiersma 207). The case study “investigates a contemporary phenomenon within 

its real-life context; when the boundaries between phenomenon and context are not 

clearly evident: and in which multiple sources of evidence are used” (Yin 23). According 

to Yin a key component for the case study is the case study protocol:  “The protocol is a 

major tactic in increasing the reliability of case study research and is intended to guide 

the investigator in carrying out the case study” (70). The major areas that the case study 

protocol needs to cover are listed by Yin: 

• Overview of the case study project (project objectives and auspices, 
case study issues, and relevant readings about the topic being 
investigated); 

• Field procedures (credentials and access to the case study “sites,” 
general sources of information, and procedural reminders); 

• Case study questions (the specific questions that the case study 
investigator must keep in mind in collecting data, “table shells” for 
specific arrays of data, and the potential sources of information for 
answering each question); and 

• Guide for the case study report (outline, format for the narrative, and 
specification of any bibliographical information and other 
documentation). (70) 

 
Within qualitative case study research interviews are often used to collect data from 

participants. 

Interview Research 

 Throughout the history of the social sciences, interviews have played a significant 

role; however, in recent years “qualitative interviews are to a greater extent engaged as a 

stand alone research approach” (Kvale 8). Steiner Kvale states that “the knowledge 

generated by interviews is related to five features of a postmodern construction of 

knowledge: the conversational, the narrative, the linguistic, the contextual, and the 

interrelational nature of knowledge” (42). Understanding qualitative interviews and 
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utilizing them in research will be a continuing issue in the postmodern culture. Often a 

need arises to understand what qualitative interviewing means. Jennifer Mason states, 

“The term ‘qualitative interviewing’ is usually intended to refer to in-depth, semi-

structured or loosely structured forms of interviewing” (32). An interview guide or 

protocol for a semi-structured interview works to provide suggested questions and topics 

that the interviewer needs to cover to collect data relating to the research questions. The 

interview guide consists of an introduction to the research, invitation to the participant to 

sign the informed consent form, and then the suggested questions (Kvale 130). Appendix 

A contains the interview guide used in this study. Because the interviews for qualitative 

research are usually more in-depth and transcribed for analysis, the issue of 

confidentiality should be addressed with the interview participant prior to the interview 

(154). 

Analysis is an important topic within qualitative research. The analysis of 

qualitative data is referred to as coding. “Coding [original emphasis] is the process of 

organizing data and obtaining data reduction. In essence, it is the process by which 

qualitative researchers ‘see what they have in the data” (Wiersma 203). In the initial 

coding process, the researcher “begins making analytical decisions about the data and 

selective or focused coding follows, in which the researcher uses the most frequently 

appearing codes to sort, synthesize, and conceptualize large amounts of data” (Charmaz 

320). Most analysis guidelines suggest that during the coding process the researcher “(a) 

studies the data, (b) uses line-by-line coding, (c) uses active terms to define what is 

happening, (d) follows leads in the initial coding through further data gathering” (320). 

Appendix B gives an example of the coding used in this study. 
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Conclusion 

 While Scripture and theology clearly establish a need for multiracial 

congregations, the review of literature illustrates that it is a complicated reality for the 

Christian church to live out. Division seems to come naturally for human beings. Taking 

into consideration the significant obstacles, enormous effort is required for Christians to 

cultivate multiracial congregations; however, some are accomplishing the task. In light of 

this fact, this study attempts to provide information to those traditional congregations of 

the South that hear the distinct calling of God to enter into a multiracial future. 
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CHAPTER 3  

DESIGN OF STUDY 

 This chapter explains the overall design of the research. In any research project, 

an apparent need arises to begin with the problem and overall purpose for the study. Once 

the purpose is established, the research questions and their objects are presented. The 

research questions lead into an explanation of the participants and instrumentation of the 

study. Finally, the closing sections of the chapter explain the data collection and analysis 

procedures. 

Review of Problem and Purpose 

Understanding the factors that contribute to the creation of multiracial 

congregations is an increasing need within the American Church. The social landscape of 

North America continually grows in diversity and the church is struggling to live out its 

calling in this environment. The church has remained segregated for too long. Research 

into multiracial ministry is continually developing. The desire to create multiracial 

congregations is increasing within the United Methodist Church in the South; however, 

practical examples of multiracial congregations do not exist within the United Methodist 

Church of Mississippi. Therefore, I came face to face with a need to discover relevant 

and applicable information by broadening the scope to examine the creating of 

multiracial congregations within other mainline Protestant denominations in Mississippi.  

This qualitative exploratory case study focused on increasing the information 

available around the issue of multiracial congregations. Researchers understand that 

exploratory qualitative research often provides more questions than answers regarding the 

phenomenon (Reaves 9). Nevertheless, the starting place for discovering in-depth 
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knowledge about any phenomenon is asking the right questions. Therefore, this 

qualitative study is intended to probe possible areas of future interest regarding 

multiracial ministry in the South. The purpose of this study was to explore the factors that 

contribute to the creation of a successful multiracial traditional congregation in 

Mississippi. From the review of literature, two main areas of interest emerged. First lay 

leadership plays a significant role in the effectiveness of multiracial congregations. 

Second, within the research numerous explanations are given of various factors that 

contribute to the creation of multiracial congregations in general, but a need exists to 

know what factors are most relevant to multiracial ministry in traditional congregation in 

Mississippi.  

Research Questions 

Three main research questions guided this qualitative case study. Each question 

focuses on a different component of the overall research.  

Research Question 1 

 What factors are dominant in that cultivation of multiracial, traditional 

congregations, especially within Mississippi?  

The objective of this research question is to begin to explore what factors are most 

important in creating a mainline multiracial congregation in Mississippi. 

Research Question 2 

 What do lay leaders of multiracial traditional congregations see as criteria for 

sustainability? 

 While sustainability cannot be established by the limited time constraints of this 

study, the object behind this research question is to discover from those who are 
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intimately involved with successful multiracial congregations the areas that appear to 

signify potential sustainability. 

Research Question 3 

 What motivates lay leaders to participate in the cultivation of multiracial 

traditional congregations, especially in Mississippi? 

 The objective of this research question is to determine what common experience, 

beliefs, or ideas might be important for lay leaders to possess in order to participate in the 

creation of a successful traditional Mississippi multiracial congregation. Contact theory 

suggests that the amount and type of cross-racial contact a person experiences contribute 

significantly to decreased racial prejudice (Allport 266).   

Participants 

Within the idea for selecting participants, I must explain the reason behind 

selecting Redeemer Church as the case study location. First, Redeemer had to meet the 

criteria for a multiracial congregation as established in Chapter 1. Consequently, for 

Redeemer Church no one racial group can accounts for 80 percent or more of the 

membership. 

The interview participants for this study came from the elders of Redeemer 

Presbyterian Church. The desire of the study was to examine the lay leadership among 

multiracial congregation. Within the Presbyterian Church, the elders of a church form 

what is called the session. The session is the ruling body. The elders have an awareness 

of everything that is going on within the congregation, and they should be looking to the 

future vision of the church. The elders are discipled and led by the pastor. These elders 

then lead and care for others within the congregation. Because of this depth of activity 
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and leadership, the session provided the potential interview participants. All elders were 

invited to participate in the study; however, only four agreed to provide information for 

the study. Each of the four interview participants did participate in the creation of 

Redeemer Presbyterian Church from the very beginning. All interview participants for 

this study were male, because Redeemer Presbyterian Church is a member of the 

Presbyterian Church of America (PCA), and the PCA does not ordain women as elders or 

deacons. Two of the interview participants were African-American and two were white. 

Each of these men’s ages range between 35 and 55. 

Instrumentation 

 This qualitative case study was designed around the case study methodology 

offered by Yin that collects and analyzes data from multiple sources in order to explore 

phenomena (23). This case study method calls for the use of a protocol throughout the 

research project. “The protocol contains the instrument but also contains the procedures 

and general rules that should be followed in using the instrument” (70). The protocol also 

enables the researcher a way to keep in mind the questions that need to be answered 

throughout the project. By utilizing and following the researcher-developed protocol a 

level of consistence to the entire project. The protocol is essential in supporting the 

reliability of the case study data. The full case study protocol for this project is given in 

Appendix C. After determining the problem, the first decision was to utilize the 

qualitative single-case study method. I had originally hoped to utilize a multi-case study 

method examining the leadership of Trinity Church, which chose to move out of the 

community, and the leadership of Redeemer, which chose to remain in the community 

and become a multiracial congregation. As the research process began, the determination 
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was made that this type of study could be detrimental to the relationship between the two 

congregations, in addition to the fact that Trinity Presbyterian Church was not interested 

in participating. I would like to say at this point that throughout the data collection 

multiple sources from Redeemer supported the fact that Redeemer Church would not 

exist today without the years of commitment and faithfulness of Trinity Presbyterian 

Church. As a result, a single-case case study focusing on Redeemer alone became the 

method of choice. Field procedures were then developed. These procedures included “(1) 

gaining access to organization or individuals to be interviewees, (2) [h]aving sufficient 

resources, (3) [d]eveloping a procedure for calling on assistance, (4) [m]aking a clear 

schedule of the data collection activities that are expected to be completed within 

specified periods of time, [and] (5) [p]rovide for unanticipated events” (Yin 76). Next, 

the questions guiding the case study are determined along with the questions asked of 

specific participants and data (78). The utilization of an observational journal allowed me 

to collect accurate and dependable data for the participant-observation component of the 

case study. An observational journal was developed. The units of analysis within this 

journal for the worship service observations were racial makeup of platform leadership, 

racial makeup of ushers, racial makeup of worshipers, observed racial interaction, record 

of conversations and sermon notes. Forms were developed containing spaces for each of 

these units of analysis. These forms were designed to fit inside my Franklin Planner to 

allow for easy organization and in order to draw less attention to the recording of data 

during worship. 

 I developed an interview guide in order to direct the interviews and maintain the 

reliability of the information gathered (Kvale 129). Because I utilized a semi-structured 
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interview process, the interview guide provided topics to be discussed with suggested 

interview questions to cover the research questions adequately. I developed the interview 

guide around the research questions of the study. Because of the semi-structured nature of 

the interview, a level of freedom existed that allowed me to ask supporting questions 

when needed or to enter into more in-depth discussion if needed. The introduction to the 

study and the invitation to the participant to sign the informed consent letter was included 

in the interview guide (see Appendix A and Table 3.1). 
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Table 3.1. Interview Guide Development 

Research Question              Suggested Interview Question 

RQ1: What are dominant factors 
in the cultivation of multiracial, 
traditional congregations? 

What factors do you feel most contribute to 
Redeemers Success? 
  
  What things motivate other people to become a part 
of Redeemer?  

  
  
 What things does Redeemer do different than other 

churches to allow multiracial ministry to take place?  
  

  
What difficulties have you experienced as a lay 
leader at a multiracial congregation? 

 
    
RQ2: What do lay leaders of 
multiracial traditional 
congregations see as possible 
issues affecting future 
sustainability? 

What issues or concerns do you see for the future of 
Redeemer? 
 
 
Do the majority of people at Redeemer live in the 
neighborhood or do they drive in?  
  
  What are the major joys of lay leadership at 
Redeemer?  

  
  
 What motivated you personally to participate in 

creating a multiracial congregation?  
  

  
Did you have much cross-racial involvement prior to 
participation at Redeemer? 

RQ3: What motivates lay leaders 
to participate in the cultivation of 
multiracial, traditional 
congregations?  

 

 

 
What is the ethnicity of your three closest friends? 

 
 
 
 
 For the entire case study, reliability is established by gathering and analyzing data 

from multiple sources. The concepts of reliability and validity create difficulties for 

qualitative research (Wiersma 211). Within qualitative research that involves 

interviewing, one of the main issues to control in order to maintain reliability are leading 

questions (Kvale 235). Using too many leading questions can affect reliability by creating 
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a situation where the data gathered resulted from the suggestions of the interviewer; 

however, the use of some leading questions can increase reliability of the information 

obtained in the interview by offering a possible way of examining the interviewer’s effect 

on the information gathered (Kvale 235). In order to maintain interview reliability I 

minimized the use of leading questions.  

 Validity for the case study increased through the utilizations of the case study 

protocol and the interview guide. Following these established strategies was essential for 

establishing validity. 

Data Collection 

 My first exposure to Redeemer was on a Wednesday night teaching session 

offered by the new pastor, Mike Campbell. At that point, I was not even certain that 

Redeemer would be the congregation I wanted to focus on for the case study project. 

During this season of Redeemers History, it was not even considered a new congregation. 

They were not even worshiping on Sunday mornings. Mike was simply utilizing 

Wednesday nights as an opportunity to encourage the core group from Trinity 

Presbyterian, who would eventually become Redeemer Church. At that time, the majority 

of the group was white and there was no certainty whether or not this new endeavor 

would be successful as a multiethnic congregation. During this first Wednesday night 

teaching time I took notes for possible future analysis in case this congregation became 

the focus of the case study. Ten months later I determined that Redeemer had blossomed 

into a viable multiracial congregation. Two months after that decision I began formal data 

collection for the case study.  

The first stage of data collection was four observational visits to Redeemer’s 
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morning worship service. The first service visited provided the data in order to assess 

visually whether or not the congregation met the criteria for a multiracial congregation. 

During each of the visits, the field note journal provided for the accurate recording of 

observational data. At each visit, the racial makeup of the congregation was tallied. In 

addition, data was collected relating to the numerical diversity of individuals leading 

worship as well we the diversity numbers of ushers and anyone else involved in leading 

the worship service. I also maintained observational notes on the level of racial 

interaction observed in the congregations. For the first visit, the researcher sat in the 

middle area of the main sanctuary as a participant observer in order to obtain the overall 

feel of the congregation. For all following visits, the observation was conducted from the 

balcony in order to tally the racial makeup more easily and to examine interactions 

among the worshipers. During any worship visit, I took notes utilizing the researcher-

designed observation forms in my Franklin Planner in the attempt not to draw attention to 

myself. While it was not a main focus of the study, I did observe one worship service at 

Trinity Presbyterian Church in order to understand that congregation and to provided 

clarity to what worship components were unique to Redeemer and what worship 

components were carried over from the originally congregation. 

 The next stage involved obtaining official access to the case study. I made a 

phone call to the pastor explaining the research and the desire to interview the elders of 

the congregations. Within the Presbyterian Church, the elders make the decisions for the 

church; therefore, a letter was then given to the pastor to take to the next session meeting 

in order to have official permission to conduct the case study and in order to discover the 

elders who were willing to participate with the interview portion of the study (see 
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Appendix D). 

 While waiting to hear the reply of the elders, the document review began. All 

information on Redeemer’s Web site was printed for future content analysis. In addition, 

I acquired some online articles as well as articles in local periodicals for document 

analysis.  

 The pastor then called to inform me that the elders agreed for me to conduct the 

case study and four elders where willing to be interviewed for the project. The pastor 

offered the names of those who agreed to be interviewed. I contacted each elder and the 

interview was scheduled. Because of busy schedules, most of the interviews had to take 

place during breakfast or lunch. The semi-structured interviews were then conducted with 

each of the elders. At the beginning of each interview, I explained the project and offered 

an informed consent letter for the participant and interviewer to sign (see Appendix E). 

As part of the introduction the participants were allowed to ask me any questions of 

clarification about me project. This letter also asked permission from the participant for 

me to tape-record the interviews. Each interview was tape-recorded for future 

transcription. 

 During the weeks of the interviews, I made an additional Sunday morning 

worship visits to obtain more data through observation. I also went to the monthly praise 

and testimony service offered on the Wednesday night of the week following 

Thanksgiving. This experience offered rich data. Prior to the service, a fellowship meal 

allowed me the opportunity to interact with parishioners and observe their interactions 

with one another. In addition, the testimony time focused on congregation members 

sharing what things they were thankful for about Redeemer Church. This event provided 

 



   Meador 59 

extensive congregational data. Immediately following this experience, I reviewed and 

rewrote my notes in order to document the most reliable information.  

Data Analysis 

Yin explains that the data analysis phase of the case study research is one of the 

most difficult (105). I developed a research database and filed the data according to type 

and topic (95). Following the interview portion of the research, I transcribed the 

interviews and added them to the research database. As suggested by Yin, I utilized the 

preliminary techniques of tabulation of frequencies and matrices to start the analysis 

(106). After the interviews were transcribed, the process of coding began. I analyzed the 

data using the qualitative data procedures of line-by-line initial coding and selective 

coding to discover themes within the qualitative data (Charmaz 320-22). The themes 

were labeled and reviewed to discover subthemes and what connections that might exist 

between the themes. Finally, the themes were displayed using flow charts, graphs, and 

venn diagrams to continue discoveries. Appendix B gives an example of the coding used 

in this study. 
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CHAPTER 4  

FINDINGS OF THE STUDY 

Multiracial ministry is an extremely complicated issue. Within this area of study a 

web of factors and purposes lie behind the creation of multiracial congregation. The 

purpose of this qualitative study is to explore and describe the factors that contribute to 

the creation of a successful multiracial congregation within a mainline denomination in 

Jackson, Mississippi. The intent of this study was to explore any dominant factors that 

immerged form the qualitative data gathered and analyzed.  

Three research questions have guided this study: What factors are dominant in the 

cultivation of multiracial, traditional congregations, especially within Mississippi? What 

do lay leaders of multiracial traditional congregations see as criteria for sustainability? 

What motivates lay leaders to participate in the cultivation of multiracial, traditional 

congregations, especially in Mississippi? In this qualitative case study, I utilized three 

sources to collect the data. Documentation analysis, semi-structured interviews, and 

observation provided the qualitative data. From the formal and structured coding, several 

themes emerged throughout the study. These themes are shared as they relate to each of 

the research questions that guided the study. At times in the reporting of data, verbatim 

excerpts are shared to offer contextual depth to the data. Throughout the sharing of this 

data, efforts are made to protect the anonymity of the interview participants as well as 

other informants utilized from participant observation interaction. Therefore, any 

participant quotes will follow with either an “E” indicating the quote comes from a 

church elder or an “I” to indicate the quote or information was from an informant from 

the participant observation. Following these letters is a number code for tracking the 
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participant or informant who shared the information.  

 The first two sections of this chapter present a description of Redeemer Church 

from the historical documents collected and data relating to the actual multiracial makeup 

of Redeemer Church. Following this section, the data is presented around each of the 

research questions. Each research question is addressed from the data collected. Finally, a 

summary of the data is offered. 

Historical Discovery 

 Redeemer Church began regular services on 7 November 2004. The vision for 

Redeemer Church was birthed through the ministry of Trinity Presbyterian Church. For 

over fifty years, Trinity Presbyterian Church was located at the site where Redeemer now 

stands from the fall of 1950 until November of 2004. Trinity Presbyterian Church lived 

out a ministry to the Broadmoor and Broadmeadow neighborhoods of Jackson, 

Mississippi throughout its history. This area of Jackson is racially diverse with a larger 

number of apartments than any other location in the metro Jackson area. When Trinity 

Presbyterian Church made the decision to move out of the area, around one hundred of its 

members and two of its elders chose to stay to form a multiracial congregation now 

known as Redeemer. Out of these initial one hundred members, only two families were 

African-American. From this core group’s commitment to the neighborhood and 

commitment to becoming a multiracial congregation, the decision was made to seek out 

an African-American pastor who had previous experience in multiracial congregational 

ministry. Rev. Mike Campbell was called as the pastor. Mike came from Pineland 

Presbyterian Church in Miami, Florida. Pineland Presbyterian Church is also a 

multiracial congregation. The purpose statement for Redeemer Church is clearly stated in 
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the church bulletin as well as the church Web site: 

The purpose of Redeemer Church is to glorify God and proclaim the good 
news of His Kingdom through the formation of a multi-ethnic, viable 
congregation in the Broadmoor/Broadmeadow neighborhoods of North 
Jackson. This congregation is a member church of the Presbyterian 
Church in America. (Redeemer Church Web Site) 

 
The Vision Statement for Redeemer Church is very similar and also found on the 

bulleting and church Web site. 

 
Redeemer Chruch, PCA, is a multi-ethnic community of Christians 
committed to glorifying the Lord Jesus Christ and proclaiming the Good 
News of His Kingdom both in word and deed to the 
Broadmoor/Broadmedow neighborhoods, the city of Jackson, and the 
World. (Redeemer Church Web Site) 
 

The commitment to these neighborhoods began by Trinity Presbyterian Church has been 

taken to a whole new level by Redeemer Church. 

Multiracial Makeup 

The first area of analysis began early after the first visit to Redeemer’s worship 

service. The initial area of data collection was to determine if Redeemer actually met the 

criteria for a multiracial congregation as defined in this study. Conversations with church 

staff suggested that the congregations membership had a multiracial breakdown of 70 

percent white, 30 percent African-American and Asian combined. On the first exposure 

to Redeemer, this breakdown of racial diversity appeared accurate; however, I needed to 

discover if the suggested racial makeup was supported by the actual worship attendance. 

The racial makeup of worship was needed because within some denominations other than 

the Presbyterian Church of America maintaining accurate membership roles are not as 

important. Therefore, at times membership may say one thing while in reality the true 

church involvement suggests something different. Observational data contributed to 
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obtaining an accurate picture of the racial makeup of the congregation. To determine this 

information I tallied the racial makeup of the congregation attending worship as well as 

the Wednesday night praise and testimony service. For worship attendance calculation I 

was located in the balcony of the Sanctuary to provide a vantage point for calculating; 

however, I was able to record only those seated in the first eight rows of the sanctuary, 

the entire balcony, and the choir loft. The calculations do not include those seated on the 

back four rows of the sanctuary. I observed five worship services; however, at the first 

worship service observed my location in the Sanctuary greatly reduced the feasibility of 

accurately recording the racial makeup among worshipers. Therefore, the racial 

breakdown data only reflects the diversity of the second through fifth worship 

experiences (see Table 4.1). 

  

Table 4.1. Racial Makeup of Worship 
 

Second Worship Service 

Racial Group                     % 

Third Worship Service 

Racial Group                       % 

African-American              24.7 

White                                  71.9 

Asian                                    3.4 

Fourth Worship Service 

Racial Group                       % 

African-American              32.4 

White                                 63.2 

Asian                                   4.4 

African-American               28.6 

White                                  68.9 

Asian                                    2.5 

Fifth Worship Service 

Racial Group                         % 

African-American                28.7 

White                                   65.7 

Asian                                     5.6 
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The results of the data suggest that Redeemer meets the criteria for a multiracial 

congregation in membership as well as actual worship attendance. The Wednesday night 

praise and testimony service observed on 29 November 2005 offered an additional 

opportunity to determine establish the multiracial make of the actual attendance. The 

racial makeup of the Wednesday night praise and testimony service also supports this 

definition for a multiracial congregation established in Chapter 1 (see Table 4.2).  

 

Table 4.2. Racial Makeup of Wednesday Night Service 
 

Wednesday Night Service 
 

Racial Group                                  % 
 

African-American                         30 
White                                            67 
Asian                                               3 

 
 

 
Research Question 1 

 What factors are dominant in the cultivation of multiracial, traditional 

congregations, especially within Mississippi? 

Sunday Worship Observation 

At each worship service, the racial interaction was observed and noted. Prior to 

the worship service I observed a great deal of conversation; however, the majority of 

conversation did not take place across racial lines. I recorded data to indicate the 

friendliness of the congregation. I attended five worship services only in one service was 

he ever welcomed by an usher or greeter. Each week I had to ask an usher for a bulletin. 

At each of the worship services attended, a greeting time was celebrated and during the 

greeting, two to three individuals asked my name and offered their name. All of the 
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individuals greeting me were white except for one Asian who welcomed me.  

Four of the five weeks observed all of the ushers were white. One usher was 

African-American during only one of the Sunday service observed. The observation data 

supports the idea that intentional worship is a factor for the cultivation of Redeemer 

Church as a multiracial congregation. During each worship service there were different 

racial groups leading from the platform (see Table 4.3).  

 

Table 4.3. Racial Makeup of Worship Leadership 
 

 
      Ethnicity                                            Number of Leaders in Service 

 
Worship 1 Worship 2 Worship 3 Worship 4 Worship 5 

African-American 4 2 4 3 2 

White 2 2 3 2 2 

Asian 1   1 1 

 
 
 

While the overall worship service maintained an extremely traditional format 

there was a definite attempt to use different music styles in the worship service. Each 

weekly worship service consisted of some traditional hymns, gospels or spirituals, as well 

as some contemporary praise songs (see Table 4.4). 
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Table 4.4 Music Styles Used during Worship 

 

Song Style                                          Number of Songs used in Service 
 

Worship 1 Worship 2 Worship 3 Worship 4 Worship 5 

Traditional 
hymns 2 3 3 3 3 

Gospels/ 
spirituals 1 1 1  2 

Contemporary 
praise 2 3 2 1 1 

 

.  

 Another theme observed from the Sunday worship services is the commitment to 

Reformed theology. Each worship service contained elements that are unique to 

Presbyterian Reformed theology. During each service observed, the Confession of Faith 

consisted of a responsive reading drawn from the Westminster Shorter Catechism 

questions. Use of the Westminster Catechism illustrates a significant commitment to the 

Reformed theology because the researcher also observed a worship service of Trinity 

Presbyterian Church, whom birthed Redeemer. Trinity Presbyterian Church did not 

utilize the Westminster Catechism in their service. Later interviews established that this 

type of Confession of Faith is something adopted by Redeemer not carried over from 

Trinity Presbyterian Church. Also one of the sermons observed on 20 November, brought 

out the importance of guarding the right doctrine. The pastor stated that a church could 

relinquish their doctrine in order to draw a crowd, but they would be dishonoring Christ. 

In addition, in one service, the pastor explained the six-week inquirer’s class as an 

opportunity to learn about Reformed theology. 
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 Finally, the observation of the worship services introduced the commitment to 

Scripture as a theme. The ideas of the importance of the commitment to Scripture 

surfaced in prayers, sermons, conversations, and bulletin information. One sermon 

entitled “Being Transformed” focused on the importance of the Word of God. The pastor 

explained the unbiblical nature of the church growth movement in terms of the lack of 

biblical support for the homogeneous unit principle. The pastor in his statements further 

illuminated the unbiblical nature of church growth movement that churches do things in 

order to draw a crowd and just because something draws a crowd does not mean that it is 

biblical or right; it just means that it is popular. The pastor went on to state the evils and 

deception in following the popular. Two other sermons focused on the commitment to the 

preaching and studying of God’s Word. While a commitment to Scripture is certainly not 

unique to any church and especially not a Presbyterian church it might suggest that this is 

Redeemers overarching goal. In the observation of Trinity Presbyterian church the 

commitment to the word of God was expressed but the dominant commitment was to 

History. 

Wednesday Observation 

 The participant observation conducted during the Wednesday night praise and 

testimony service supported and added to the importance factors observed during the 

Sunday worship services. Before the testimony service began, a fellowship meal allowed 

for interaction with the congregation. Field notes were maintained to be analyzed later. 

Again, no one greeted me at the door. As I walked by the table where the pastor was 

eating, he did inform me that the kitchen volunteers were still serving supper. After 

taking a plate of food, I sat at a table with seven other people. During this time of 
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fellowship, I had an opportunity to discuss with the individuals why they attended 

Redeemer. The first individual I met was a white man who was married to an African-

American woman. The man and the children shared with me freely while the wife did not 

want to talk at all. This interracial family was from the neighborhood and only attended 

Redeemer on Wednesday and Sunday night. The children certainly appeared to be the 

ones most excited to be at the service. Another man and his infant daughter joined us. He 

was a young businessman and who lived in the neighborhood. He attended was a part of 

Redeemer because of a fiend. He, his wife, and daughter usually attend the Sunday 

morning service and only occasionally participate on Wednesday night, usually only for 

the meal. After we ate the service began in the fellowship hall. The pastor shared a few 

words about why he was thankful to be at Redeemer. Once we shared in reciting the 

Apostles’ Creed from the overhead projector, the pastor turned the service over to a 

young man who played songs on his guitar from the podium. The singing portions of the 

service consisted of a mixture of contemporary praise choruses and hymns. Between the 

sets of three to four songs individuals were invited to share testimonies. The focus of this 

testimony time was for people to share what they were thankful for about Redeemer, 

because the service took place on the Wednesday closes to thanksgiving. The Wednesday 

even provided me an opportunity to record what deferent individuals shared regarding 

what they where thankful for about the congregation. Eight individuals shared 

testimonies about Redeemer along with the two informants at my table. From the 

comments of the ten people who share about what they were thankful for and why they 

are part of Redeemer eight themes developed. Figure 4.1 provides alists of each factor 

and the number of positive responses offered during the Wednesday night service. Each 
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listing on Figure 4.1 represents a different factor that church members indicated where 

most important to their being a part of Redeemer’s Ministry. The listing “Intentional 

multiracial” illustrates the individuals who shared they were at Redeemer because of the 

diversity. “Mike’s teaching” refers to the comments about the pastor’s preaching or 

teaching. Commitment to Scripture as defined earlier includes the comments about the 

Commitment to the Gospel or the commitment to the Word of God. Work of God 

indicates the people who stated that Redeemer exists because of the work of God or the 

work of the Holy Spirit. “Children” includes the comments made by adults who stated 

that their children are the ones who brought them to Redeemer. “Location” illustrates the 

number of comments stating that individuals are at Redeemer because they live in the 

neighborhood. Finally, “relationships” indicates that the reason he or she attend 

Redeemer was the because of the family they found or the friends the people developed 

at Redeemer. The analysis suggested that relationships are extremely important for 

individuals who attend on Wednesday night. This Wednesday night praise and testimony 

service is not a weekly event for Redeemer Church. Wednesday night is the night of the 

week that Redeemer usually conducts its in-home small groups. Every fifth Sunday the 

congregation at Redeemer gathers for a praise and testimony service instead of the small 

groups (see Figure 4.1). 
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Figure 4.1. Wednesday testimony themes. 
 
 
 
Interview Data 

The interview portion of this study utilized the qualitative semi-structured 

interview. This type of interview allows the researcher to explore ideas and topics that 

surface as a within the interview process. 

Before the interview data was collected, a written invitation was given to all seven 

ordained elders of Redeemer Presbyterian Church of America. Out of all the elders, four 

agreed to participate in the interview portion of the study. Some of the reluctance to 

participate was related to the fact that the core group of Redeemer Church had split from 

Trinity Presbyterian Church, another church still in the Jackson area. The split ended 

well, but both congregations experienced some difficulty along the way. The four 

interview participants ranged in ages from 35 to 55. All interview participants were male 

because the Presbyterian Church of America does not ordain women as elders or deacons. 

Two of these participants were African-American while two were Caucasian. 
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From the analysis of the interviews with the church elders, eight themes emerged 

relating to the factors that contribute to the creation of Redeemer Church. These eight 

factors were location, commitment to the Scripture, the right lay leaderships, the pastor’s 

gifts, work of the God, relationships/community, inclusive worship, and Reformed 

theology. Table 4.5 illustrates the factors using quotes from the interviews. Each of these 

factors are seen throughout the interviews. 

 

Table 4.5. Interview Factors for Redeemer’s Success 
 

Factor Quote 

Location 

That desire to go really to the next level and continue to stay here and minister in 
this community a multiethnic church was the most logical clearly. Socioeconomic 
and racial, it is just a great blend of people groups (E1). 

Commitment 
to Scripture 

So it is both an understanding of the gospel, it is taking the gospel seriously, and it 
is the living out of that gospel in very intentional ways. I think that has really 
made Redeemer a quite unique community of faith (E4). 

Lay 
leadership 

God sent the right black men to come in as leaders at our church as ruling elders 
(E3). 

Pastor’s 
giftedness 

Then there is Mike Campbell. He is incredibly gifted. He is an excellent preacher. 
He has been around the PCA long enough to know how to interact in our 
denomination. And he knows how to communicate. Mike is gifted to 
communicating to both black and white brethren. And so he has the right 
disposition, personality, and the right giftedness for starting a church like this 
(E3). 

Work of God 
There is of course God’s graciousness obviously….We are just overwhelmingly 
blessed by God (E3). 

Relationships/ 
community 

Another thing that we do is our growth groups in homes. That is another way that 
we build community (E1). 

Inclusive 
worship 

I think another thing that has helped be more multiethnic is worship. In worship 
there are more “traditions” and styles of music that on a given Sunday morning 
that you may hear at a predominantly black church or a predominantly white 
church (E2). 

Reformed 
theology 

People will ask, “What impact does Reformed theology have on you?” Well to 
know that God is about the business of choosing a people for himself from every 
nation, kindred, tribe, and tongue (E2) 
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Dominant Factors 

 The eight factors discovered from the interviews and stated in Table 4.5 were 

foundational in developing a list of the dominant factors. A further comparison of each 

source of data offered the dominant factors for Redeemers success. From the analysis of 

the interviews with the church elders, eight themes emerged relating to the factors that 

contribute to the creation of Redeemer Church. These eight factors were location, 

commitment to the Scripture, the right lay leaderships, the pastor’s gifts, work of the 

God, relationships/community, inclusive worship, and Reformed Theology. From the 

analysis of the observational data gathered form the Wednesday night praise and 

testimony service, six of these factors where supported. The factors from the 

observational data of the Wednesday night service were location, commitment to the 

Scripture, pastor’s gifts, work of God, relationships, and Reformed theology. The 

testimonies of individuals as to what made them thankful about Redeemer and 

conversations with church members led to these findings. Finally, the data from the 

document supported six of these factors as well. The factors supported through this 

process of triangulation were commitment to the Scripture, lay leadership, pastor’s gifts, 

work of God, inclusive worship, and Reformed Theology. 

To begin to discover the overarching goal of Redeemer, these three data sources 

were triangulated to establish the factors found in agreement. Triangulation using the data 

collected from the Wednesday night testimonies, the documents, and the interviews 

reveal that the four dominant factors for the cultivation of Redeemer as a multiracial 

congregation are its commitment to Scripture, the giftedness of the pastor, the work of 

God or the Holy Spirit, and the unifying focus of Reformed theology. Figure 4.2 
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illustrates the factors found in agreement from the three sources of data. 

Interviews

Commitment to 
Scripture 

 
Pastor’s gifts 

 
Work of God 

 
Reformed 
theology 

Wednesday 
night 

Documents 

 

Figure 4.2. Common factors from three sources. 

 

 
 
The Overarching Goal 
 
 In considering the dominant factors, I wished to take a step further and discover 

the overarching goal of Redeemer. As stated in the review of literature, the overarching 

goal is the main issue the congregation focuses on instead of solely concentrating on 

being multiracial. The previous triangulation narrowed the overarching goal to be 
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Commitment to the Scripture, the pastor’s giftedness, the work of God, or Reformed 

theology. From the transcripts of the interviews with the elders the perception of the 

participants was that a commitment to the Scripture was the overarching goal of 

Redeemer Church. From the initial coding of the interview data, I discovered that each of 

the elders offered statements about how the church did not exist for the purpose of racial 

reconciliation. The participants all stated, in one way or another, that Redeemer was not 

about racial reconciliation but about focusing on the Word of God and sharing that gospel 

with the community (see Table 4.6). This overarching goal was also supported by the fact 

that it is part of the vision statement and purpose statement of the church. 

 

Table 4.6. Commitment to the Gospel not Reconciliation 
 

Participant Quote 

E1 

The first thing was a vision to bring the gospel to bear. In other words we are not a 
reconciliation movement. In other words we are a ministry of the Gospel. And the 
gospel changes lives. And as a person is reconciled to Christ, he is naturally 
commended, “Love God with all your heart soul mind and strength and love your 
neighbor as yourself.” There is a natural movement of reconciliation between 
people groups when we are reconciled to Christ. 

E2 

It is possible to pursue racial reconciliation without pursuing the gospel. But, it is 
not possible to pursue the gospel without pursuing reconciliation. People do it all 
the time. People always want to pursue racial reconciliation but they are not gospel 
centered. They just think this is what they want to do and it would be the right thing 
to do. 

E4 

 
We are a gospel-centered church, but we acknowledge that culture does matter. 
Instead of saying let’s just love each other and being kind of naive about it we say, 
“We are going to love each other but we are going to love each other wisely.” 
 

 
 

The final step in establishing the commitment to the Scripture as the overarching 

goal was to examine the frequency by which it was mentioned throughout all of the data 
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sources for the study. From this analysis, the commitment to scripture emerged as the 

overarching goal for Redeemer Presbyterian Church. From the beginning of the churches 

history, this commitment has defined their ministry. Through this final step of analysis I 

discovered that the commitment to Scripture was truly the overarching goal that 

contributed to Redeemer Church’s multiracial success. 
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Figure 4.3. Number of mentions of major themes. 
 
 
 

Research Question 2 

 The second research question that guided this study was, what do lay leaders of 

multiracial traditional congregations see as criteria for sustainability? 

Before explaining the criteria for sustainability, I had to discover whether Redeemer’s 

current situation projects possible future sustainability. Earlier in Chapter 1, I explained 

the limitation to determine sustainability within this study; therefore, sustainability was 

defined in terms of possible future success. The criterion for establishing a preliminary 

 



   Meador 76 

understanding of Redeemer’s sustainability was to calculate the racial makeup of the new 

members and first-time visitors. The fifth worship service observed on 22 January 2006 

was a service where the current class of new members was welcomed into the 

congregations. The pastor invited the new members to stand before the congregation to 

accept the vows of membership; therefore, this service provided me an opportunity to 

determine racial breakdown of new members and first-time visitors. The racial makeup of 

both new member and visitor racial makeup support the possibility of multiracial 

sustainability of Redeemer Church in the near future (see Table 4.7).  

 

Table 4.7. Racial Makeup of New Members and First-Time Visitors 

New Members             January 22, 2005 
Racial Group                       % 

African-American                28 

White                                   72 

Total Number   18 

First-Time Visitors   January 22, 2005 
Racial Group                        % 

African-American                  80 

White                                      20 

Total Number    10 

 
 
 

 From analysis of the interview data, the participants offered three issues affecting 

Redeemer’s possible future sustainability. Three of the participants shared that worship 

differences were areas that could possibly affect Redeemer’s future sustainability. One of 

the interview participants offered the following statement: “The order of worship is very 
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Presbyterian, so it is easier for those people [Presbyterians] to come into the church. It is 

something that they are used to. But it is very strange for an African-American to come 

into a Presbyterian church” (E2). This participant proceeded to share a brief example of 

the struggles that worship differences cause among some of the individuals at Redeemer: 

One time there was an African-American who visited. I went out after to 
welcome her. She said that the preaching was good but after what she had 
been through all week I cannot just sit their and not say anything. Her idea 
was that you have not had church until you have had some shouting and 
some more expressiveness in worship. (E2) 

 
Worship differences may play an important role in the future sustainability of Redeemer. 

Another area of potential difficulty addressed by two different lay leaders was the fact 

that the Presbyterian Church historically has not had an impact on the African-American 

community. Because of the lack of awareness, some of the distinctive beliefs differences 

between the Presbyterian Church and most African-American churches cause some 

tension:  

We don’t ordain women as elders or deacons. Now women serve in a 
capacity that is servant oriented and they teach Children’s Sunday school 
and a lot of outreach in women-to-women ministries and Bible studies. 
But we do not ordain women elders and deacons. But in the African-
American church, a lot of the ladies have been ordained or could be 
ordained. (E1) 

 
An African-American interview participant shared this issue by stating that most African-

Americans did not know anyone in the family who was Presbyterian and the lack of 

familiarity result in a level of mistrust. 

At my family reunion, I can’t find an Aunt Jane who has served at a 
Presbyterian church all her life. She has served at one of the historically 
African-American churches. She may have been Baptist, Methodist, 
Church of God in Christ, but she was not Presbyterian. (E2) 
 

A different African-American participant stated, “The Presbyterian church has a long 
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way to go to build the trust of the African-American community; however, we are 

making progress with churches like Redeemer (E4). 

 Two participants shared that another growing concern relates to the fact that 

intentional multiracial cultivation is extremely difficult and takes a lot of time and 

energy: 

One we are running into is that our core group has really put a lot of time 
and energy into it. While we have had some explosive growth, the core 
group has been slower to grow. We are beginning to feel stretched thin. 
(E3) 
 

Weariness in multiracial community building led one participant to take a break from 

small group life for a season. Observing a season away from multiracial small group 

experience could certainly be a healthy thing because some of these research participants 

have been intentional about their multiracial involvement for the majority of their lives. 

Nevertheless, experiencing a need to step away from small group life does illustrate that 

cultivating authentic community within a multiracial congregation is extremely difficult 

and the stress of such an endeavor could potentially affect Redeemers future success. 

 One of the interview questions related to the number of Redeemer’s congregation 

that live in the area and the number that drive in every week. Each of the participants 

shared the fact that the majority of Redeemer’s congregation live outside the 

neighborhood surrounding the church building. Most live in suburban neighborhoods and 

drive into the area each week for worship. Each of the participants shared that the lack of 

committed members within the neighborhood was a concern, but that Redeemer was 

working to bring in more people from the neighborhood. One of the research participants 

shared that “to bridge the socioeconomic divide might be a harder divide than the racial 

one (E4). Each of the participants stated that Redeemer leadership is praying about and 
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planning for the potential areas that could affect future sustainability. 

 Some of these issues brought out by the participants were also supported by the 

participant observation of the worship services and Wednesday night service. On each of 

the Sunday mornings, the majority of African-Americans sat in close proximity among 

the first four rows on the left side of the sanctuary. During the greeting time and before 

the service, the interaction among parishioners was predominantly with those of their 

same racial group. 

Research Question 3 

 The third research question guiding this study was what motivates lay leaders to 

participate in the cultivation of multiracial, traditional congregations, especially in 

Mississippi? The interview data played an initial role in addressing this question. After I 

applied initial coding some repeated ideas began to emerge. Once focused coding 

preceded additional sub-codes and connection became apparent. The three main themes 

were God’s work within individual, extensive past cross-racial experiences, and 

intellectual stimulation. When asked personal motivations for participating in multiracial 

ministry each participant through the course of interview shared multiple examples of 

each of these main themes. Through continued analysis, several dominant expressions of 

these themes surfaced among the life histories of the participants. During the analysis 

process, I chose to summarize the past multiracial experience as extensive because each 

participant shared multiracial or cross-racial experiences that extended into the past for at 

least twenty years (see Table 4.8).  
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Table 4.8. Lay Leadership Themes 
 

God’s Work                              Extensive Past                                        Intellectual 
within  Individuals                     Multiracial                                           Stimulation  
                                                     Experience 

New understanding                      Multiracial                                              Books           
of gospel                                       ministries                                                read       

Struggle with                                Cross-racial                                             Professor 
God                                               relationship 

Experience God’s                                                                                       Theology      
calling                                                                                                           classes 

 
 
 
Each of these themes were interconnected in the life stories of the participants. 

Some participants experienced a profound work of God that led them to theology classes 

that eventually resulted in involvement in multiracial ministries. For other participants the 

exposure to cross-racial relationships started them down the road of multiracial ministry, 

then they experienced God’s calling to a deeper commitment to this ministry that 

eventually led them to significant intellectual stimulation. Still other participants found 

their starting point in some type of intellectual stimulation such as a book or theology 

class. Each participant expressed continued interaction among the areas (see Figure 4.4). 

 
 
 

 

Figure 4.4 Experiential theme interaction. 

God’s Work within 
Individuals 

Extensive Past 
Multiracial Experience 

Intellectual 
Stimulation 
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Throughout the analysis of th  that the depths of each of the 

participants’ cross-racial experiences are noteworthy. Each participant revealed a long 

and growing experience of and commitment to multiracial ministry that eventually 

culminated into eation of Redeemer Church. Table 4.9 provides an 

illustration of one of the participant’s journeys into multiracial ministry. All participants 

oss-racial past involvement. For each 

particip t 

e data, I discovered

 participating in the cr

shared significant extensive multiracial and cr

ant the commitment to bridging the racial gap seemed to be a lifetime pursuit no

born out of a simple commitment to the idea of reconciliation but out of a deep 

commitment to the gospel.  

 

Table 4.9. White Participant E2 Extensive Multiracial Past 
 

1. In college God dealt with me about Segregation. 
2. Understood presence of diversity in heaven. 
3. God dealt with me through two people. 
4. John Perkins’ book A Quiet Revolution. 
5. Carl Ellis’ book Beyond Liberation. 

7. Becam
6. Multiracial passion since college. 

e involved in cross-cultural community. 
8. Participated in inner-city church plant. 
9. Cross-racial sports ministry. 

10. Cross-racial clothes closet ministry. 
plant. 

12. Moved to Jackson, MS, joined Voice of Calvary. 
1
1
1 deemer. 

11. Participant in more disenfranchised area church 

3. Adopted three African-American children. 
4. Reformed faith led to Trinity Presbyterian. 
5. God allowed participation in creating Re

 
 

Contact th y p xploring the past 

experiences of m s stated in Chapter 2, one of the 

keys required for up  intergroup contact 

is equal status (P re terview research offers 

eor rovided some foundational thinking in e

u ers. Altiracial congregation lay lead

 gro  members to experience the positive effects of

ettig w 66). The data collected from the in

 



   Meador 82 

support for the im the likelihood for cross-

racial contact to result in a positive experience. One African-American participant shared 

informa ss-

school. I was the first African-American to graduate as valedictorian from 
h 

honors. The college was probably 7 percent minority.… One of the things 

particular person bad or good. It is character. I didn’t struggle with racism 

To be at an all-white school and to be Valedictorian and to graduate 
s, 

I didn’t struggle with any type of inferiority, either. (E3) 

Each of the participants interviewed were all extremely educated and very successful. 

Equality amon

members’ past

comments wer

another as equ

Throug What factors 

ed 

ers 

nd 

r African-Americans. The 

African

portance of equal status. Equal status increases 

tion on past equal status as he stated the following past experience with cro

racial interaction: 

I went to a predominantly white grade school, middle school and high 

this particular school…. I went on to college and again graduated wit

that I learned early on was that it is not the color of the skin that makes a 

or cultural superiority.… Having success in those areas I think helped too. 

sumacum laude from [Graduate] School, and to have that type of succes

 

g the lay leadership could be seen in the group itself, not only in the group 

 experiences. In addition to socioeconomic and educational status, 

e made about how the elders work together well and how they see one 

al partners in this multiracial endeavor.  

h the process of the interview when elders where asked, “

contribute to Redeemer’s success as a multiracial congregation?” each interviewee shar

comments about the importance of God bringing together the right lay leadership, yet 

each interviewee contributed ministry success to the efforts or attitudes of lay lead

from a race other than their own. The white elders explained that things like patience a

willingness to share their perspective were important fo

-American elders stated that the commitment of the white leadership was 

important (see Table 4.10). 
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Table 4.10. The Role of Leadership 

Participant Comment Summary Characteristic 

 

White Elder God sent the right black men  
 to serve as elders. 
 

• Patient with white people 

• Does not get offended 
• Take time to explain  

White Elder For God to give us seven elders  
and three of those be African-American 
is incredible. 

• Able to work across racial lines 
• Makes group meetings 

comfortable for others  

American 
Elder 

by white 
leaders has been important. 

• Commitment 

American 
Elder 

k to 
 from Trinity 

resbyterian. 
iracial 

African- The living out of the Gospel 

African- The success of Redeemer goes bac
the white leadership
P

• Their commitment 
• Understanding of mult

issues 

 
 
 
 Another important area of focus was the fact that each participant shared a deep 

c nt to eology. Yancy states, “Racially diverse 

leadership is not the acceptance of a theology different from that of your own” (95). Two 

o an-A ts were par f

childhood; however, eventually they left the denominations of their youth out of a 

assion for Reformed theology: “I grew up AME [American Methodist Episcopal], but 

fter I b  

 the 

f God

ommitme  Presbyterian reformed th

f the Afric merican interview participan t o  other denominations in 

p

a ecame a Christian I theologically left the AME.… I attended Trinity Presbyterian

because my basic theological orientation for the past 30+ years has been closer to

Reformed theological tradition (E4).” Likewise another African-American participant 

explained a powerful experience where God led him to Reformed Theology: 

I was reading at the time a book by John Piper called … Pleasures o . 
I got to chapter eight where it talks about the pleasures of God and 
election. When I was in my room studying this, my eyes were opened to 

 



   Meador 84 

some distinctives of Reformed theology.… I wasn’t until then that I had 

light in the room. I just knew it was different. I knew that I hadn’t seen 

people. (E2)  

From each interview analysis, I discovered that all of the participants possesse

this “Wow” experience. You know the expression that there was: a bright 
it 

like this before. I saw the beauty in it. I read and studied; I talked to 

 
d a unified 

commitment to

participants un n 

culture:  

od. 
u t for one community that does not reach out to any other 

community. I said that I believe it is right, and I want to see it spread 

community where it has been conspicuously absent. (E2) 

For the African-American elders Reformed theology is important to their commitment to 

Redeemer Presbyterian Church. I am sure that the other elders hold a deep commitment 

to Reformed theology; however, this theological perspective defined their Christian 

experience so 

interviews par  to 

make to know and follow Reformed Theological thought: 

All of our elders were examined big time. They put a lot of work into 

character, theological views, as well as biblical understand, and 
 

that type of thing. When they got through all that they had really done 

 

ented that the 

sermon was tit eas 

were directed right 

 the Reformed theology and living out the gospel. One of these 

derstands God’s call to take Reformed theology into the African-America

First, I believe that these things [Reformed theology] are right and go
They are not j s

throughout all of God’s community, especially the African-American 

 

they may have not felt led to share that assumed devotion. One of the 

ticipants shared a lengthy explanation of the commitment the elders had

leadership development. They had to go through oral examinations on 

denominational stuff like catechism and the westminster standards and

something. (E1) 

Each leader must be committed to a unified theological stance. From the participant 

observation of the Sunday morning service on 20 November, I docum

led, “A Charge to Elders and the Church.” In this sermon, three main id

to the elders: (1) suffering and submission to Christ, (2) teaching 
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doctrine, and (

important for all people in the church but essential for the elders.  

. 

 

form of a commitment 

to Scripture. The factors that the leadership of Redeemer understands to affect the future 

an 

e 

3) caring for God’s people. The pastor explained how each of these is 

Conclusion 

 Within multiracial ministry a wide variety of factors play a role in a 

congregation’s success. For Redeemer Presbyterian the dominant factors are a 

commitment to Scripture, the pastor’s gifts, the work of God, and reformed Theology

From continued analysis of the data I discovered that out of these factors emerged the

overarching goal of Redeemer. The overarching goal comes in the 

sustainability of Redeemer pertain to worship differences, lack of Presbyteri

involvement within African-American culture, and core group burnout. From th

interview data, I discovered three different factors that most motivate lay leaders to 

cultivate multiracial congregations. These contributing factors are God’s work within 

individuals, extensive past multiracial experience, and intellectual stimulation. 
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CHAPTER 5  

DISCUSSION 

This qualitative study originated from a struggle to understand the reasons why 

e Mississippi Annual Conference of the United Methodist Church is unable to create 

ultiracial congregations. The United Methodist Church in Mississippi as a whole is 

ware of the need for multiracial congregations, and the majority of clergy and leaders 

would love to see these ministries flo  for multiracial ministry is not 

enough to create successful congrega  the purpose of this qualitative case 

l 

as 

r 

ation 

 

 

th

m

a

urish. The desire

tions. Therefore,

study was to explore the factors that contribute to the creation of a successful multiracia

traditional congregation within Mississippi. Choosing a congregation for the study was 

the first hurdle. Originally, I wanted to study multiracial congregations within the 

Mississippi annual conference of the United Methodist Church; however, I found none 

that met the criteria. Upon this discovery, I broadened the search to include United 

Methodist Churches throughout the entire southeast. This broader search was also 

unfruitful. I began to look at Mississippi multiracial congregations outside the United 

Methodist Church. Many of these congregations focused on preaching prosperity 

theology or where dominated by one charismatic leader. While these two focus are

might offer a model for multiracial ministry, such a model would not prove beneficial fo

the United Methodist Church, because their theology and worship are far from the 

Wesleyan tradition. The need for relevant research that would speak to my own situ

led me to search for a more traditional multiracial congregation in Mississippi. Finally,

after an extensive search I determined to study Redeemer Church. Redeemer is a 

traditional multiracial church within the Presbyterian Church of America. 
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First, this study examined the dominant factors that contribute to the cultivation of 

Redeemer Church. The hope was to discover intentional features of Redeemer’s mi

success that could begin to offer some explanation about the reasons that the Mississippi 

United Methodist Church has not been able to create multiracial congregations as well a

contribute to the future creation of such congregations. As explained in Chapter 2 

idea of an overarching goal is important for a successful multiracial minist

nistry 

s 

the 

ry. Drawing on 

the dom

ty 

 a 

ed 

ts and 

re than 

gation 

ork 

of God, Reformed theology, giftedn d commitment to Scripture. 

inant factors this study set out to determine which one of these factors is the 

overarching goal of Redeemer Church. Second, sustainability is a major concern within 

any multiracial ministry. While a true longitudinal study to determine actually 

sustainability was not possible, the study did attempt to discover possible immediate 

sustainability as well as ascertain some areas that could affect Redeemer’s sustainabili

as a multiracial congregation. Finally, lay leadership is also an important issue within 

multiracial ministry. In addition to the need for the right leadership to pull off any 

multiracial ministry, my own struggle to recruit committed lay leadership for a 

multiracial congregation created a strong desire to discover what lay leaders for

successful traditional multiracial congregation within Mississippi would look like.  

Major Findings 

 The results of this study support the fact that multiracial ministry is a complicat

and difficult calling. Many factors play a part in a multitude of ways. The commen

ideas from each of the participants and informants illustrate that a great deal mo

simply a desire for reconciliation must be in place in order for a multiracial congre

to emerge. The four dominant factors contributing to Redeemers success were the w

ess of the pastor an
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Work of God 

 Christians must understand that the work of God is essential for the development 

of any congregation, especially a multiracial congregation. People might attempt to crea

some multiracial ministry out of their own strength, yet they must rest assured that such 

an endeavor often will not succeed. All other features that are a part of Redeemer’s 

success fall under the category of the work of God. While the ministry would not ex

te 

ist 

t lay leaders, the right pastor, the right location, or the right overarching 

 

 

 of 

erence 

alvinist concept of 

ination of the church’s understanding of Reformed 

without the righ

goal, nothing takes the place of God’s hand. Only God could possibly bring all these 

components together in one place at one time. Throughout the interviews and observation 

multiple comments expressed the fact that Redeemer’s success is due only to the 

sovereignty of God. 

Prayer and discernment are certainly connected to the work of God. Many of the

leaders who were a part of Redeemer from the beginning stressed the commitment to 

significant prayer prior to the first discussion about launching the church. Only by 

spending time with God in prayer can pastors discover where or how he is working in 

order to can partner with him to fulfill the calling of the Church. 

Unified Theological Theme 

Reformed theology played a much larger role in the cultivating of this multiracial

congregation than was expected. Throughout the data are references to the distinctives

Reformed theology. Through the interviews I discovered what was meant in the ref

to Reformed theology. Reformed theology was used to express the connection to 

historical Christianity and the creeds of the church as well as the C

predestination. From my exam
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theolog

 

e 

ed 

-

ach of 

d 

ent 

 

ght 

 

 other 

y, the only area of distinction for the Wesleyan tradition was the support of 

predestination. I chose not to offer a lengthy explanation of Reformed theology because 

the actual theological framework was not important. What was important was the unity 

this framework provided the congregation as a whole. Reformed theology offers a

unifying connection and broad focus for some of the people at Redeemer. For the 

African-American leadership, Reformed theology was part of what drew them to th

church. Nevertheless, all the leadership maintains a deep commitment to the Reform

tradition. Offering Reformed theology as a factor could suggest that for a traditional 

congregation to become multiracial the congregation must embrace this theological mind

set. I do not think this one-dimensional thinking is the case. The fact remains that e

the leaders understands that he or she plays an essential part in taking the Reforme

theological perspective to all races. A uniform mind-set is created through a commitm

to the church’s theological heritage. This depth of commitment suggests that traditional 

churches of other theological persuasions can become multiracial; they simply must 

celebrate a commitment to their own theological or doctrinal stance. A congregation 

desiring to become multiracial can use its specific theological commitment to bring unity. 

As I explain later in this chapter, a need for theological unity provides significant 

implications for the United Methodist Church. 

 While the leaders indicated that Reformed theology played a significant role, the

individuals from the neighborhood who shared their testimonies at the Wednesday ni

service did not say anything about Reformed theology. This difference in focus could

suggest that the theological unity is important for the committed leadership and the core 

group; nevertheless, the neighborhood the congregation is focused on reaching has
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factors that are important. 

Pastor

 

 

 

ripture, because he is known throughout the congregation as a 

he Word. Interview participants and other informants repeatedly 

stated t

. 

 a new 

se it is a 

eir churches. Mike’s previous church was also a 

multira  

’s Giftedness 

The giftedness of the pastor was also lifted up as one of the dominant factors. The

pastor’s role and work are areas where more data would certainly be helpful; however,

some important issues did surface. The characteristic of the pastor that was most 

addressed was his preaching ability. This area of his ministry did seem to go hand in hand

with the commitment to Sc

pastor who preaches t

hat the pastor had a strong gift for preaching the Scripture in an expository 

manner. Mike’s preaching and teaching has certainly contributed to Redeemer’s success

For the first several months, he served the congregation before they even began as

church. He spent every Wednesday evening teaching the congregation the issues around 

multiracial ministry. He stressed the commitment to Scripture and church doctrine. He 

also shared with the congregation that the focus must be on living out the gospel, not 

racial reconciliation. His teaching prepared the congregation for the significant 

undertaking of multiracial ministry. 

Another area of importance for Mike’s leadership was his commitment to team 

leadership. Participants stated that he does not lead from an authoritarian top-down style. 

Each of the leaders suggested that Mike is committed to shared leadership and that 

commitment is very important to everyone. Two of the leaders stated that the 

commitment to team leadership was most important to African-Americans becau

type of leadership not often seen in th

cial congregation; therefore, he had the experience needed to provide leadership.
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For a traditional multiracial congregation to thrive, a great deal of effort must go into 

discovering the right pastoral leadership.  

Overarching Goal 

The commitment to Scripture is the factor that emerged as the overarching goal 

for Redeemer Church. The desire to be a biblical community of faith that lives the gospel 

and shares the gospel overshadows all areas of Redeemer’s ministry. The comments and 

documents brought extreme clarity to the fact that Redeemer church is committed to th

Word of God much more than it is commit

e 

ted to racial reconciliation. The pursuit of 

 flows out of their commitment to Scripture. The congregation sees 

its dive

 

e 

als 

l 

nts working within life-changing encounters with God that resulted in 

reconciliation simply

rsity as the result of its intentional focus on Scripture. The God of the Old and 

New Testaments is a God who, in his sovereignty, is drawing to himself a people from 

every nation. To live as reconciled people is simply living within the reign of God. In 

Chapter 2, I explained the unity and diversity found in Acts as well as the writings of 

Paul. Redeemer church draws on these biblical images and lives out the fact that as 

individuals enter into Christ, they become part of this new paradigm without distinction. 

Nevertheless, the new paradigm is not the purpose; the gospel of Christ is the purpose.

Lay Leadership 

 One of the most profound and overwhelming areas of the study came through th

examination of the motivation for the lay leadership. The depth of experience and 

commitment among these men to this ministry was tremendous. Each of the individu

interviewed shared profound life stories that led them to this type of congregation. All of 

the leaders interviewed had significant long-time callings to multiracial ministry, as wel

as intellectual eve
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m illing to commit to the profoundly difficult task of creating a multiracial 

congregation. While the leaders past experience was significant, individuals interes

multiracial ministry must remember that participation in the interview portion of the 

study was voluntary; therefore, the profound stories might be attributed to the idea that 

only those individuals with profound stories were willing to be interviewed. 

Nevertheless, for a church that has seven elders to have four of those elders share such 

significant stories is something worth noting.  

As explained in Chapter 2, one of the dominant theories related to the reduction of

prejudice is contact theory. The findings of this study suggest that contact theory mig

also play a role in the motivation and commitment of the lay leaders that seemed to be 

born out of their significant cross-racial experiences throughout their lives. E

common goal, and intergroup cooperation are three of the key factors within contact 

theory that can be seen in the stories of the lead

en w

ted in 

 

ht 

qual status, a 

ers interviewed from Redeemer Church 

(Allpor

 

 data, I 

 

t 267). Each of the lay leaders interviewed went through school or community 

cross-racial interaction where equal states contact among members of different racial 

groups was evident. The cross-racial equal status interaction is thought to reduce 

prejudice in a profound way among ingroups and outgroups (264). Also within contact 

theory, for cross-racial contact to be beneficial, group members must experience a 

common goal as well as intergroup cooperation (267). Both of these factors within 

contact theory are reflected in the lay leadership of Redeemer Church. The overarching

goal of the commitment to Scripture as well as the in-depth commitment to Reformed 

theology both provides common goals among lay leadership. Within the interview

discovered multiple ways that the lay leadership is committed to working together. Each

 



   Meador 93 

sees the other as a necessary contributor to the overall accomplishment of the vision

Each of the leaders interviewed expressed the fact only God’s grace and sovereignty 

could possibly bring about the creation of such a great team of leaders. During the 

interviews, each leader commented on what the other leaders bring to the table. This 

intergroup cooperation provides an atmosphere where the cross-racial contact 

experienced among the leaders continues to produce a positive result. 

 The social psychological theory of cognitive dissonance relates to people’s bel

and actions, as stated in Chapter 2. The data from this study opens the door to the idea

that the cognitive dissonance theory might play a part in the motivation and commit

of the lay leadership. “Basically, cognitive dissonance is a state of tension that occurs

whenever an individual simultaneously holds two cognitions (ideas, attitudes, b

opinions) that are psychologically inconsistent” (Aronson, 

. 

iefs 

 

ment 

 

eliefs, 

alSocial Anim  6). The theory 

e 

of 

n. 

continues to offer that the most likely response of the person experiencing the dissonance 

is to change one of the beliefs or add a new third belief in order to relieve the dissonanc

(“Persuasion” 6-7). For the leaders and congregation of this study, the two cognitions are 

(1) people enjoy and get more out of worshiping with and belonging to a congregation 

the same culture, and (2) a Christian committed to the gospel must pursue reconciliatio

From considering the finding from this study, the possibility surfaced that God brought 

about this new understanding of the gospel regarding reconciliation. The new gospel 

understanding created a powerful level of dissonance for the leaders. The only problem is 

that when the belief causing the dissonance is the gospel, something to which Christians 

should be unwaveringly committed, the new belief cannot be changed easily. As a result 

of this difficulty regarding the gospel, the individual experiencing the dissonance must 
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change the original cognition about belonging to a congregation of one culture. The 

change in cognition ultimately led the leaders to enter into the difficult task of multira

ministry. Each interview participant shared about how God at one point or another gave 

them a new understanding of the gospel that caused them to take action regarding racial 

reconciliation. Each leader pursued reconciliation not because it was a good idea; instead,

they pursued reconciliation because of the clear implications of the gospel. As a result o

such an experience, many of the leaders ended up at Redeemer Church.  

 Another area of cognitive dissonance theory that might play a role in the 

leadership motivation is the investment on the part of the leaders. Cognitive dissonance 

states that when someone had to pay a big price for participation in any group then the 

commitment to the group will increase. To face the reality that one paid a big price to be 

part of something that is pointless or not worthwhile would create a strong level of 

dissonance. Therefore, the level of commitment is connected to the price 

cial 

 

f 

paid. The idea 

gh 

y 

 
leadership development. They had to go through oral examinations on 

denominational stuff like catechism and the Westminster standards and 

done something. They had a lot of guys nominated and then there was the 

 
 

ent made to be part of the leadership. 

about commitment is supported by studies where college students who went throu

more severe initiations convinced themselves that the group was more worthwhile 

(Aronson “Persuasion” 8). Throughout the interviews, participants explained the length

process of becoming an elder at Redeemer church: 

All or our elders were examined big time. They put a lot of work into

character, theological views as well as biblical understand [sic], and 

that type of thing. When they got through with all that, they had really 

few, the proud, who made it. (E1) 

Cognitive dissonance suggests that part of the reason for such a strong commitment to the

multiracial congregation was a result of the investm
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An understand r 

the task of lay tion, 

should involve

dings 

es as discrepant 

findings. 

not to 

 

t every week church members invited new visitors home for Sunday lunch. I 

 and was never asked home for lunch. For the five Sundays 

observe

nt to 

ing of the theory might indicate that an important part of recruitment fo

leadership within any congregation, especially a multiracial congrega

 a significant initial commitment on the part of the leader. 

Discrepant Fin

 Within exploratory research, the unexpected results or seemingly abnormal issues 

can often be sources of major findings. Some of the factors discovered through the 

interviews or the document analysis where not supported by the observation data. Still 

other factors offered from observation were not supported by some other data source. I 

have chosen to label the explanation of these seemingly contradictory issu

Welcoming Atmosphere 

In the observation research of the Sunday morning services, I was surprised 

receive any welcome upon entering the sanctuary. Each Sunday but one, I had to ask the

usher for a bulletin. This discovery was unexpected because one of the staff leaders 

interviewed shared a great deal about the welcoming atmosphere on Sunday morning. He 

shared tha

was a visitor for five weeks

d and the Wednesday night, I experienced very little welcome. The observation of 

a less welcoming atmosphere suggests that the congregation may not be as welcoming as 

the members suppose. The actual lack of welcome could indicate that the commitme

Scripture and the oneness of theology actually outweigh the need for a welcoming 

atmosphere. At times overly welcoming congregations appear to be trying too hard to 

draw people in. This overemphasis on welcome could create the feeling of an 
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orchestrated social experiment. Nevertheless, the true commitments of the church do 

bring a level of authenticity to the ministry. New people are not seen as projects to be 

recruited for the latest attempt at reconciliation; instead, the commitments of the 

congregation as a whole provide a unity that draws individuals of all races. 

Location 

Another interesting discovery is that the white elders interviewed share

of the main factors that contributes to Redeemer’s success is the neighborhood it is in,

while the African-American elders never mentioned the diversity of the neighborhood 

be a factor. The leaders who did mention the location explained that the area is di

with the largest number of apartment complexes in the city. These leaders al

d that one 

 

to 

verse 

so brought 

t that the area is transitioning yet the population shift is currently stable. The 

neighb

 

 

f 

offensive 

out the fac

orhood and surrounding area also provides a large number of people with no faith 

affiliation whatsoever. The fact that each of the African-American elders did not live in

the neighborhood while the white elders did, might play a role in their understanding of 

the importance of location. The African-American elders talked more in terms of what 

Redeemer could offer the entire city and the larger church, while the white elders shared

the significance of what Redeemer is doing for the immediate neighborhood.  

Openness 

 The literature review in Chapter 2 provides support for the fact that openness to 

the differences that others might bring is essential for any multiracial ministry. The data 

from this case study expresses the fact that Redeemer church works to achieve a level o

openness in many areas. Redeemer utilizes diversity in worship leadership. The lay 

leaders work to accept one another and live out an openness to share potential 
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situations are comments without any type of judgmental attitude. While the research 

lustra

vices to 

sity 

frican-

e money. The inability to include African-

Americ t 

of 

y. 

 

m to suggest openness to the 

neighbo hurch 

il ted such levels of openness, the data also brought out some discrepancies 

regarding the openness of the congregation. Every congregation has its flaws and 

multiracial congregations certainly have a great deal of issues to address. These 

discrepancies are small but worth noting.  

One unexpected observation was that each week the ushers who received the 

offering were all white. No one ever commented on this fact, but I wondered why a 

potential oversight or intentional decision in this area existed. For the worship ser

have a strong intentional diversity among the worship leadership, the lack of diver

among ushers offered a puzzle. This fact could be perceived as suggesting that A

Americans where not expected to handle th

ans in such a significant role could seem offensive to some worships and migh

suggest some issues of distrust among different racial groups. Nevertheless, the lack 

African-American ushers might indicate that the unity within the congregation is so 

strong that no one is even aware of any inconsistency. Further investigation relating to 

the ushers is needed to make a valid assumption. 

In addition, on the third week of observational visits to the Sunday morning 

worship services, a woman from the neighborhood stood up during the service and 

wanted to give a testimony. She struggled to get to the microphone. The pastor simply 

told her that the worship service was not the time or place for sharing such a testimon

The pastor invited some church leaders to escort the woman out of the service. My first

reaction was that the pastor’s response did not see

rhood involvement at the church, yet the pastor went on to explain that the c
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leadership was expecting that outburst at some time in the service. He also explained

the woman had a long history of mental illness. The pastor then stopped the service to 

pray for the woman. I thought the pastor handled the situation well, yet I continue to hav

some questions about the openness to neighborhood individuals’ involvement in the 

service. Many leaders might would be interested to know if the congregation ha

plans in place to fully include people with completely different cultural worldviews.  

Children’s Ministry 

One of the major findings of the study that emerged from the discrepancies com

from the data related to children’s ministry. From the findings of interview data of this 

study, only one of the leaders shared briefly that the ministry to children was a possib

major factor in the success of Redeemer Church. What makes this discovery so attenti

grabbing is that from the Wednesday night praise and testimony data all of people from

 that 

e 

s any 

es 

le 

on-

 

e African-American women, one Asian woman, and one interracial 

couple

 

 

the neighborhood, thre

, stated that they were at Redeemer because of their children. The African-

American women actually said that they visited Redeemer for the first time and did not 

want to return; however, their children considered Redeemer to be “their church” so they

came back. The fact that most of the leaders interviewed did not see children’s ministry 

as a significant factor might suggests that some of the leaders do not have the full picture

of what is really reaching the people from the community. From the data, one could argue 

that the children’s ministry might be the best way to draw membership from the 

surrounding neighborhood. The lay leaders interviewed might know the importance of 

the children’s ministry, but they simply did not seem to find it worth mentioning. Maybe 

the congregation has provided ministry for the children since the days of being part of 
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Trinity Presbyterian that the importance of this factor was assumed. The interest in the 

possible significance of children ministry in multiracial congregations grows out of my 

own struggle to cultivate a multiracial ministry. From my own experience over th

two years, gathering a diverse community was extraordinary difficult to do among adult

but the children had no problem crossing racial lines. 

Relationships 

 For the elders participating in the interview portion of the study, authentic 

relationships where discussed in two ways. First, and most prominent for the elders, was

the relationships they maintain together as a session. A session is the ruling body within 

the Presbyterian church and is made up of the elders. As stated earlier, each of the leaders 

interviewed expressed that honest dialog is essential am

e past 

s, 

  

ong the leadership team. Among 

ders a willingness to explain cultural differences and share openly when this group of lea

issues or comments could bring possible offense. Nevertheless, the lay leaders’ 

commitment to relationship went much further. Each of the leaders talked extensively 

about the camaraderie among the session members. All of the leaders interviewed said 

that the session meetings were wonderful to experience. The session took two retreats 

together the first year and have more retreats planned in the future. This diverse group of 

men truly cares about one another, and each person considers the others to be among his 

closest friends. For the level of commitment to grow, the interaction among the 

leadership must go beyond a surface desire to work together. Multiracial leaders must 

deeply care about one another on an authentic level. Second, the session members 

considered the in-home growth groups to be important expressions of relationships 

among church members. Still, one leader explained the importance of the growth groups 
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to follow the statement with the fact that he was not in a growth group. This idea is 

explained later in this chapter; however, the discrepancy does suggest a differenc

opinion about communal experience. The difference of opinion is expressed in the fact

that from the Wednesday night data, each of the women who said that they did not 

to return to Redeemer but were compelled to do so by their children also said that th

reason they continued to come was the family-like relationships they found. Each of the 

respondents shared that their children where the ones who brought them to Redeemer, but 

it was the family they found that kept them coming back. While these relationships we

important for the people, they never mentioned the growth groups or any other small 

groups. The discrepancy might suggest that what the neighborhood experiences as 

relationship, the church people understand as mercy ministry. This idea is further 

developed in the discussion on sustainability issues. 

Intentional Worship 

 The intentional blending of worship styles appeared to have more of a perceived 

impact on the leaders than on the people from the community. Each of the leaders sha

in-depth explanations about how Redeemer’s worship contributed to the success. 

Nevertheless, other people from the congregation did not seem to see this as such a

significant factor. Again, the African-American wom

e of 

 

want 

e 

re 

red 

 

en from the Wednesday night 

the fact that they did not want to return to Redeemer after 

h a 

 

service commented on 

experiencing the worship service. The traditional nature of the service and the lack of 

emotional involvement from the congregation seem to be difficult for some of the 

African-American worshipers. The concern about worship may not have to do wit

racial issue as much as it might illustrate the socioeconomic struggles. The language
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found within the worship service and the pastor’s sermons might be best suited for a

more educated audience. Many of the interview participants shared information re

to the intellectual nature of Presbyterian worship experiences. Many of the people livin

in the neighborhood do not have a significant amount of education. The intellectua

nature of the worship can be a contributing factor to the fact that neighborhood minori

do not attend Sunday worship as often as they participate in the Wednesday night 

activities.  

Sustainability Concerns 

One concern I felt about Redeemer’s future sustainability was the fact that 

somewhat of an “us/them” way of thinking appears to run throughout the interaction

between church members and people from the neighborhoods. Each of the African-

Americans who gave their testimonies of Wednesday night introduced themselves 

being from t

 

lating 

g 

l 

ties 

 

as 

he neighborhood. They also stated that they were thankful for what 

Redeemer was doing in their ne paration between the church 

and the od felt 

e 

od or 

rch. The 

ighborhood. The level of se

 neighborhood was accentuated by the fact that people from the neighborho

the need to identify themselves in such a way. This discovery is what led me to ask th

interview participants if many of the members at Redeemer are from the neighborho

do they drive in each week. From asking around, I discovered that the majority of the 

people live outside of the neighborhood in the suburbs and drive in to attend chu

socioeconomic separation between the two groups could suggest that the members of 

Redeemer still have and attitude that the wealthy “us” are here to help the needy “them.” 

Within contact theory, Allport characterizes an in-group by stating, “We have broadly 

defined an in-group as any cluster of people who can use the term ‘we’ with the same 
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significance” (35). The use of the term “we” do refer to ones group is certainly not a ba

thing. However, the use of this term does imply that there are people who for an out-

group that one could refer to as “them.” In the case of Redeemer, the concern arises w

church members think of themselves as the in-group and the needy neighborhood around 

the church as the out-group. This type of attitude might explain why more of the people

from the neighborhood attend Sunday night or Wednesday night and do not attend 

Sunday worship service. No one wants to be another group’s charity project. The 

continuation of this in-group/out-group division could affect Redeemer’s future 

sustainability as a multiracial congregation. 

As stated earlier, many of the individuals from the neighborhood shared that they 

found a family at Redeemer Church; however, from the observational data and the 

interview data the formation of a family feel was not supported as a significant facto

Sunday morning, the cross-racial interaction appeared to be less frequent than the 

interaction on Wednesday night. Among the participants at the table at which I sa

the Wednesday night meal, the conversation 

d 

hen 

 

r. On 

t during 

was limited and friendship did not seem to 

be deve

e 

family 

 is 

loping. Again, from the observation data I discovered an apparent socioeconomic 

difference among the individuals at my table. The two families at my table during th

fellowship meal were from two different socioeconomic groups while they both lived in 

the neighborhood. The person from the lower socioeconomic group stated that his 

attended Redeemer Church only on Sunday evenings and Wednesday evenings. The 

person from the higher socioeconomic level stated that he and his family attended 

Redeemer only on Sunday mornings and that the fact that he was at the Wednesday night 

event was unusual. The difference in attendance suggests that Sunday morning worship
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made up of people from higher socioeconomic groups who are more educated, while the 

lower socioeconomic individuals from the neighborhood are more comfortable attending 

the and Wednesday or Sunday evening worship services. The data suggest that Redee

might have two different groups of people who participate at different times. 

Socioeconomic level or location might play a role in worship attendance division.  

Another area of concern regarding Redeemer’s future sustainability is the results 

of burnout. Throughout the study, significant evidence is given to support the fact that 

multiracial ministry is difficult and this type of work take a momentous amount of 

commitment on the part of those involved. When asked about future concerns one leader 

stated that the core group of the church was feeling a level of burnout. He stat

type of ministry requires a great deal of effort to accomplish; while the committed p

mer 

ed that this 

eople 

have do

eemer 

 

or to 

ups; 

ne a great job, the church continues to have a need for more committed people to 

share the burden. Another of the lay leaders, with an extensive history in multiracial 

community building, stated that he did not participate in the small group life at Red

because his family simply needed a sabbatical from such community. The intense 

commitment to make multiracial community life happen is wearing on anyone. I have felt

this same way in my limited personal exposure to multiracial ministry. Burnout among 

the committed seems to be a viable contributor to the lack of sustainability within such 

ministries. Likewise only one leader discussed the small groups as a contributing fact

Redeemer’s success. The small level of emphasis on small group ministry in reality could 

suggest that people like to be a part of a multiracial congregation that has small gro

however, they eventually discover the significant commitment involved, which leads to a 

reduction in their willingness to contribute to community life. 
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Future Research 

 This research clearly illustrates that future longitudinal case study research would 

be beneficial in studying multiracial congregations. In addition, clear need exists for 

broader lay leadership samples in future study for the research to offer more conclusions

Because of the differences among groups future an in-depth examinations of other 

multiracial churches that became multiracial because of their lo

. 

cation would provide 

ion in the discovery of different understandings about the overarching 

e 

 the 

multiracial congregations are not traditional in nature. Likewise, 

some of the multiracial congreg  up of individuals from other 

parts of  

beneficial informat

goals and dominant factors for the neighborhood people than the suburbanites who 

commute to church.  

Implications of the Study 

This study offered interesting insights into the factors that help cultivate 

traditional multiracial congregations in the South. This research was born out of a hop

that a qualitative case study would prove beneficial to other traditional congregations as 

they work to become multiracial. Some congregational leaders are discouraged over

idea that many of the 

ations in the South are made

 the country and the participants are not native Mississippians. Redeemer

Presbyterian provides exciting hope for these discouragements. This study provides 

insights into how native Mississippians can cultivate multiracial congregations. 

This case study research offers a wide range of implications for many 

denominations and religious organizations; however, I will limit this discussion of 

implications to the areas that most impact the United Methodist Church, especially the 

Mississippi Conference. 
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Biblical and Theological Unity 

 One of the major findings of this study was that this traditional multiracial 

congre ospel and 

 

iracial ministries. Within the United Methodist Church a great 

what someone might believe. The denomination as a 

 

ight 

egation 

in 

n 

al and 

asic 

gation was born out of a commitment to a unified understanding of the G

commitment to a single theological framework. This fact can pose a problem for the

United Methodist Church and could offer an explanation into the denomination’s 

inability to cultivate mult

deal of openness exists regarding 

whole celebrates the fact that they are not a creedal denomination. Likewise, the 

denomination almost prides itself on openness. While this openness can be good, a 

denomination that embraces theological pluralism might have problems in the area of

multiracial ministry. First, the diversity of theological and biblical understanding m

be difficult to recruit leadership for multiracial churches who felt a unified purpose born 

out of the gospel. When a pluralistic understanding of Scripture and theology are 

dominant, the main unifying draw for individuals to be part of a multiracial congr

is the social justice thinking that racial reconciliation is a good thing. As discovered 

this study, to cultivate multiracial ministries out of a commitment to racial reconciliatio

is less effective than drawing on a unity of theology and biblical understanding. A 

significant amount of time and energy will have to be spent on the right leader recruiting 

and training the right team. I think that a group of people with dissimilar theologic

biblical understandings, whose only commonality lies in a desire for reconciliation, will 

not be able to create a successful multiracial congregation. 

 Also, the commitment to Scripture and theology might provide a rethinking and 

new interpretation of the homogeneous unit principle discussed in Chapter 1. The b
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thinking behind the homogeneous unit principle is that people do not want to cross 

socioeconomic or racial lines to become Christian (McGavran 163). While this concept 

has sparked much of the church growth thinking and brought about models for growing 

large churches fast, I struggle to find biblical support for the homogenous unit principle. 

hed 

ore 

, denominations continually start 

 growing suburban areas, while inner-city churches die. In following such a 

then 

ch a 

ing 

Redeemer Church has doubled in size during its first year; this fact suggests that it is a 

rapidly growing church. This growth has happened without while the leadership of the 

congregation strongly opposes the homogeneous unit principle as most commonly 

understood today. The findings of this study offer the idea that the commitment to 

Scripture and the unified theological focus could provide the homogeneity needed to 

cultivate multiracial ministries. The gospel itself should bring a new unity that does not 

do away with but goes beyond culture and race.  

Location 

 As the data from this study of Redeemer illustrates, the numbers of unchurc

people seem to increase the closer one goes toward the inner city. Likewise, often m

need can be found among people who live in lower income areas of the city. 

Nevertheless, out of a desire to create churches that will numerically and financially 

strengthen the institutions Christians have created

churches in

pattern a denominations simply address the needs of population shift and following the 

wealthy as they move to the suburbs. If the planting of new churches was focused on 

truly reaching the unchurched and transforming broken lives with the gospel, 

Christians would see a church-planting movement toward the inner-city; however, su

movement is certainly not the case. In focusing new ministry endeavors on the grow
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suburban sprawl, the church is condoning white flight and the abandonment of the inner

city. I do not believe that much biblical support exists for such an effort. I am not saying

that the people of the suburban areas do not need Christ. I am simply suggesting that 

denominational leaders should consider what a suburban focus in relation to church

growth says about the true purpose of the church.  

Children’s Ministry 

 The data of this study suggests that children’s ministry is a significant part of 

effectively cultivating multiracial congregations. I would like to offer children’s ministry 

as a new model of developing a multiracial congregation. When creating multiracial 

ministries, continually Christians are forced to address the variety of struggles brough

into the mix by adults who have understood church

 

 

 

t 

 from a segregated perspective; 

n do not come from such a mind-set. If Christians truly want to 

n 

ts 

ng 

k 

y could 

however, children ofte

create a healthy multiracial church, success could be found by focusing on the childre

instead of the adults. Redeemer Church has discovered this reality even though much of 

the leadership do not focus their interest in the children’s ministries. Christians often 

overlook the children because they do not have the resources to contribute the way adul

might. My own experience as well as the data from this study illustrates this fact. 

 Two years ago, I embarked on creating a multiracial ministry focused on reachi

lost people. God gave a clear vision of the diversity among these new Christians. Two 

years later the team is still struggling to develop significant fruit among the adults; 

however, God has truly fulfilled his vision through the lives of the children. Each wee

this ministry celebrates the fact that multiracial groups of children worship together and 

care for one another. The denominational leadership instructed me that the ministr
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not be constituted as a church even if it could raise enough funding because the majority 

of individuals involved were children and children do not count because they are not 

giving units. While I understand the thinking behind such a stance, I do not find mu

biblical support. In my opinion, Christians could overcome many of the problems related

to multiracial ministry if they simply created a generation that could only think of church

in terms of diverse community. Maybe this reality illustrates the reason that the prophet 

Isaiah wrote, “The wolf shall dwell with the lamb, and the leopard shall lie down with the

kid; and the calf and the cub lion and the fatling together; and a little child [emphasis 

mine] shall lead them” (Isa. 11:6). Jesus’ heart for children also illustrates this fact when he 

“called a little child to Him and set him in their midst, and said, truly I say to you, unless 

you are converted and become as little children, you shall not enter into the kingdom of 

Heaven” (Mat. 18: 2-3). Placing a primary focus on children could provide a wonderful 

model for multiracial ministry for the future. 

Strengths 

 One of the strengths of this study was the triangulation process utilized to 

discover the dominant factors and the overarching goal within the multiracial ministry. 

Future research will support the findings of this process as valid or invalid. Some of the 

most interesting findings were the discrepant findings. These type of findings are 

generally the goal of qualitative exploratory re

ch 

 

 

 

search. This type of research often 

ore questions than it answers. generates m

Limitations and Weaknesses 

 A major limitation of this study was that it consisted of a single case. Greater 

insight could be developed through a multi-case study that brings out what other 
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multiracial, traditional congregations have in common. The difficulty was finding 

multiracial traditional congregations in Mississippi. Looking farther outside the state 

could have proved beneficial. 

other 

 Another limitation of cting interview participants. 

 

mount 

 

ctors made that interview impossible; however, a pastoral 

 

e 

these tremendous multiracial min er at the right place and the 

ar 

y 

the study was the method of sele

The participation in the interview portion of the study was voluntary, and not all of the

church elders chose to participate. Therefore, limited participation can affect the a

of data collected. Utilizing a congregational questionnaire or survey would provide some

quantitative data to compare to the qualitative components. Also, I was unable to 

interview the pastor. Several fa

interview would certainly be important in future studies of this nature. 

Concluding Thoughts 

 The study findings substantiate the fact that major difficulties and hurdles must be

overcome when cultivating traditional multiracial congregations, especially in the South. 

This type of ministry is not easy, and it requires a significant commitment from th

leaders as well as an extensive past history of cross-racial involvement. Finding these 

leaders will be a difficult task for any multiracial ministry. From examining the ways 

istry leaders came togeth

right time to bring about this multiracial congregation supports the fact that the hand of 

God plays a tremendous role in this endeavor. Human strength alone can never 

accomplish such a difficult but needed task within the American church.  

 Conducting this study has been extremely rewarding yet at times painful. In a 

state known for its difficult racial past, encouragement was found in discovering how f

the Christian community has come, yet Mississippi United Methodists along with man
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other denominations must face the fact that they still have a long way to go. Redeemer 

Church offers great hope for the traditional multiracial possibilities in the future

Nevertheless, pain exists around the fact that such tremendous effort must 

. 

be utilized for 

 

 

 

 

 

 

a successful multiracial ministry to materialize. Every type of ministry has a certain 

amount of struggle, but southern multiracial ministry seems to have an overwhelming 

amount of difficulties to address. I would hope that the dominant Christian mind-set 

could one day grow to the point that multiracial congregations are not such a rare 

phenomenon but actually the norm.  
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APPENDIX A 

Interview Guide 

ntroductions and presentation of the Informed Consent form.  

ffer the participant a brief explanation of the research project. Review the points from 
e Informed Consent Form. Explain that every effort will be made to maintain 

onfidentiality, and that the tape recording is for the researcher only. Once the research is 
ompleted the tapes will be destroyed. Ask if the participant has any questions about the 
roject or the interview process. Check that the participant is comfortable with the tape 

recorder. If not, just take notes.  

Background 

2. How did you come to become involved at Redeemer? 

2. What things motivate other people to become a part of Redeemer? 

 
an other churches to allow multiracial  

     ministry to take place? 

 
a lay leader at a multiracial congregation? 

 

 What issues or concerns do you see for the future of Redeemer? 

. Do the majority of people at Redeemer live in the neighborhood or do they drive in? 

of lay leadership at Redeemer? 

I

O
th
c
c
p

1. How long have you been at Redeemer?  

Suggested Questions 

1. What factors do you feel most contribute to Redeemers Success? 
  
 

 

3. What things does Redeem do different th

 

4. What difficulties have you experienced as 

 
5.
 
 
6
 
 
7. What are the major joys 
 
 
8. What motivated you personally to participate in creating a multiracial congregation? 
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9. Did you have much cross-racial involvement prior to participation at Redeemer? 
 
 
10. What is the ethnicity of your three closest friends? 
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APPENDIX B 

Coding Example 

• The vision of the church came out of 

the fact that we were in this 

neighborhood and we were committed 

to staying here and working here with 

Trinity.  

• I have always had a missiona

• I worked with Youth for Christ for 

about 23 years.  

• 

ry heart.  

• Evangelism and missions are my 

calling.  

When I was hired on with Trinity, the 

opportunity was to get us into the 

community. They wanted me to plug 

he 

 the board there. So I 

ere, so 

chance to do the outreach 

• We 

 

and young people of the 

• 

them in.  

• We started with a lot of work with t

YMCA; I was on

was the spiritual leader director th

we got a 

daily to the young people.  

Then we started a sports ministry. 

did a sports outreach ministry to get to

the youth 

church.  

We really wanted to tie it in well and 

started developing the home 

association, the neighborhood 

association for home owners. 

In neighborhood committed to stay 

Missionary heart 

Youth for Christ 

Trinity job involved in community 

YMCA work 

Sports ministry outreach to youth 
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APPEND

Researc

IX C 
 

h Protocol 
 

The purpose of this qualitative case study was to explore the factors that contribute to the 
cre ngregation within a denomination in 
Jackso experiences and review of current research three 
main research questions guided this study. 
 
The fie

• Gaining access to key organizations or interviewees;  
Phone call to the pastor informing him of my desire to conduct a case 
study 
Hand-delivered letter to the pastor to be shared with elders at session 
meeting 
Approval of the elders to conduct a case study 

, 

Notebook researcher designed observation data form for journal, 
al pencil, office used for review and writing 

• 
 

 Reflection Team phone call or e-mail 

• aking a clear schedule of the data collection activities  

 1—sit in main sanctuary to experience fully 

4—sit in balcony to observe and take notes 

  

ries 
Periodical articles collected 

December Trinity worship visit 
rinity 

ecem
dy purposes 

ation of a successful multiracial traditional co
n, Mississippi. From personal 

ld procedures  

 
• Having sufficient resources while in the field—including pencils, paper

paper clips, and a known, quiet place to write notes privately 
 

mechanic
 
Developing a procedure for calling for assistance and guidance,  

Robin Wilkerson, Ph.d. and experienced in qualitative research 
Research
 
M

 
November Redeemer worship visits 

 2—sit in balcony to observe and take notes 
 3—sit in balcony to observe and take notes 
 
 1—Wednesday night fellowship meal and service 

 Internet data collection: read all pages 
  History, general, sermons, minist
 
 

 1—Sunday morning visit to T
 
D ber interviews with elders of Redeemer 
 Interview elders willing to share for case stu
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 The desired goal is for at least 4 elders to agree to be interviewed 

terview with pastor’s assistant gain access to relevant 

   
  hurch
  Membership records (how many live in area) 
  w and from Trinity 
   neighborhood 
    What is the actual racial makeup of the congregation 
 

• lability of 

 
 be interviewed then seek interviews with 

o record all interviews 

t sight 

g 
copies of the part of the documents that are pertinent to the research. 

  

 read and possibly printed later 
 
Case Study Questions
from the initial design

• Level 1
Intervi
 

• evel 2: questions asked of the individual case (these are the questions in 

ivation of multiracial 
congregations 

ontribute to the creation of a traditional multiracial 
ongregation in Mississippi 

• ons about policy recommendations and 

 1—interview with pastor 
From in
records and documents 

C  Documents 
 
  How many are ne
  How many live in the church

Providing for unanticipated events, including changes in the avai
interviewees as well as changes in the mood and motivation of the case 
study investigator. 

If less than 4 elders will
other lay leaders 
Tape recorder used t
Use local Kinkos to copy data 
Offer to pay 10 cents for any copies needed a

 
Ex. How you are going to go about carrying the documents or makin

 Use large rolling briefcase to carry documents and data 
Use personal scanner and computer to store information in 
computer to

 in the case study protocol should reflect the full set of concerns 
 
: questions asked of specific interviewees; 

ew protocol 

L
the case study protocol); 
Redeemer 

What motivated the leaders to be part of the multiracial 
congregation 
What dominant factors contribute to the cult

What possible issues will affect sustainability 
 

• Level 4: question asked of an entire study 
What factors most c
c
 
Level 5: normative questi
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conclusions, going beyond the narrow scope of the study. 
 

What can other denominations or churches do to create successful 
multira
 
 
 

 

 

 

cial ministries within their own communities or ministry areas 
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APPENDIX D 
 

Introductory Letter 
 

 

ASBURY THEOLOGICAL SEMINARY 
2  
Wilmore, KY 40390 

859-858-2301 
 

 
 

Dear Leadership of Redeemer Church PCA, 
 
My name is Chuck Meador. I am originally from Hattiesburg, MS but now I live in 
Ridgeland. Currently I am a Doctoral Student at Asbury Theological Seminary in 
Wilmore, Kentucky. The focus of my doctoral dissertation is leadership within 
multiracial congregatio l congregation within 
a mainline Protestant denominati e Biblical and historical 
Christian tradition. After visiting regations in the Jackson area, I 
have come to the conclusion that Red est fits the areas of interest within 

y dissertation.  
 
Therefore, I am interested in conducting a case study of Redeemer Church. This study 

s, Sunday school classes, and other 
eetings if possible. I would also like to interview the Elders along with other leadership 

gation 

n be reached a 601-953-7696 or you may email me at 
econnection623@bellsouth.net

04 N.  Lexington Ave.

ns. I desire to study an evangelical multiracia
on that is committed to th
several multiracial cong

eemer Church b
m

would include observation of worship service
m
of the church. In addition, I am interested in any historical documents or records. 
 
I look forward to learning more about your congregation. I feel that your congre
offers a great deal to other congregations who desire to reach across racial lines to truly 
reflect their community. 
 
Please let me know as soon as possible about the viability of conducting a study of your 
congregation. I ca
th . Thank you for your attention in this matter. 
 
In Christ, 
Chuck Meador  
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APPENDIX E 
 

ear _______________, 

ntucky. The 
edeemer 

hurch PCA in Jackson, Mississippi. As part of the research I am interviewing some of 
of Redeemer Church. Because of your role as Elder, you have been selected to 

 
With your permission I would like to tape record the interview. The tapes will be used to 
transcribe the interview. Once m  approved, the tapes will be 
destroyed. In the final writing, the names of  will be changed to add to 

e confidentiality of your responses.  

believe that multiracial ministry is an important issue for the future of the church. I feel 
nt 

 you can refuse to respond to any questions asked. I realize that your 
articipation is entirely voluntary and I appreciate your willingness to consider being part 

Informed Consent Letter 
 

 
D
 
I am a Doctoral Student at Asbury Theological Seminary in Wilmore, Ke
focus of my research is multiracial ministry. I am conducting a case study of R
C
the Elders 
be interviewed. 

y dissertation is written and
those interviewed

th
 
I 
that Redeemer Church offers a great deal to other congregations and mainline Protesta
denominations desiring to reach across racial lines. My hope is that other churches and 
denominations will benefit from your participation in this study. 
 
Please know that
p
of the study. Feel free to call or write me at any time if you need any more information or 
if you would like to review the transcript of this interview. My number is 601-953-7696 
and I can be reached by email at theconnection623@bellsouth.net .  
 
Thank you for your help. If you are willing to assist me in this study, please sign and date 

 by my signature 
elow. 

_____________ 

_________________ 

this letter below to indicate your voluntary participation. Also indicate if you are willing 
to have the interview recorded; please check the box below. 
 
Sincerely 
 
 
 
Chuck Meador  
 
I volunteer to participate in the study described above and so indicate
b
 
 
Your signature:   ___________________________________
 
Date:  ___
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I agree to have the interview recorded 

 n

 
 

 
Please print your
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ame:  __________________________________________ 
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