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ABSTRACT
THE FUTURE OF SOUTH AMERICA CHURCH LEADERSHIP:
IMAGES, BEHAVIORS, AND COMPETENCIES
by
David E. Ramirez

The Christian leadership, future leadership and corporate and Church leadership
literature were surveyed to lay the foundation for this study. This study examines
contemporary images and behaviors and competency areas of Christian leadership among
South American leaders and formulates competencies for the training of future South
American church leaders.

Major findings included (1) future transcendent Christian leadership will have a
clear apostolic identity; (2) service will be the transcendent action of the future
leader; (3) equipping others will distinguish the future transcendent leader; (4) the
vision/mission will guide the transcendent leader of the future; and, (5), empowering

people will liberate the future transcendent leaders’ actions.
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CHAPTER 1
UNDESTANDING THE PROBLEM
Background

At the beginning of the nineteen-twenties, Atanasio and Olga Robeff arrived as
Bulgarian immigrants to the hope-filled land of Argentina. Once settled in the Argentine
Chaco, they began a ministry that broke with all the Church assumptions and paradigms
at that time. With no previous academic preparation and being practically illiterate,
Atanasio began to learn how to read by reading the Bible and preparing for his Sunday
sermons. He was able to stand up and defend his vision before the Christian leaders of his
time, willing to lose it all to his divine vocation.

God gave him the vision of raising an urban Church in downtown Resistencia,
Argentina. Pastor Atanasio, along with his wife and four children, began a new Church of
God in their own home, on the university local area. Atanasio’s apostolic vocation was
unquestionable; it was a calling from God to carry out an unprecedented pioneer and
missionary task. His servant attitude became well known by the entire community. His
clear vision led him to conquer lands that until then had been unconquerable. His desire
to reproduce led him to empower and equip an army of people who until today, fifteen
years after his death, continue to carry out the mission with passion and commitment. The
Church of God in Resistencia has multiplied into over forty churches with 1,200
members in the mother Church and social ministries such as schools, feeding programs
for children, and a radio ministry through which they have shown their faith and
commitment. One of the most outstanding characteristics of this congregation is its

missionary zeal, sending out people to several areas still not reached in Argentina, Spain,
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France, Russia, and other places where its missionaries serve. Atanasio was not afraid of
doing things differently, such as inviting the community to come to Church on Mondays
to listen to conferences on different aspects of life. He would place ashtrays on the
benches so people could smoke if they wished. After some of the talks, he would invite
people to consider Christ as the only life alternative. Hundreds of people accepted Christ
this way, especially young university students searching for solutions to the problems
they faced at the university. Atanasio was very popular among university students and
professionals. How did he do it? No doubt that we are talking about a leader filled with
the Holy Spirit who knew how to understand the times precisely, a master in connecting
with the younger generation, a man of clear convictions and an immeasurable passion for
the lost and needy. Demetrio Robeff, Bishop of the Church of God in the Argentine
Northeast and one of the people I interviewed, proudly said to me, “That was my father,
Don Atanasio Robeff!”

Men and women like Atanasio Robeff have lived in South America during
decades. Unfortunately, they have not been the prevailing models of leadership;
otherwise, the history of the Church would have been different. This research attempts to
rescue images of leadership forgotten in history, of those who truly transformed entire
cities, countries, and continents, as well as the new contributions and changes seen in
literature with regard to administrative management and leadership practices.

As with other institutions of higher education, today’s seminaries are faced with
major concems for their mission and ministry: declining enrollments, aging faculty and
facilities, and financial needs. At the head of this list of special concerns is the need for

transformational leadership to guide the Church and the people of God in the twenty-first
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century.

As president of the South American Seminary (Church of God, Cleveland) in
Quito, Ecuador during the last fifteen years, one of my main concerns has been the
relevance and pertinence of our programs. Are we truly participating in the development
of the kind of visionary Christian leaders God and the Church need to accomplish his
purpose and mission in South America? Are the theological seminaries and Bible schools
producing the kind of ministers and leaders that incarate a Christlike ministry, Christian
character, kingdom values, apostolic authority, and the necessary visionary leadership the
Church needs to fulfill its mission?

In order to evaluate the task of the theological seminaries in South America, we
must first examine contemporary images of leadership that are true to the Scriptures and
sensitive to the human and cultural needs of South American people and the Church
today.

Statement of the Problem

The South American evangelical Church today, especially among
Pentecostals/charismatics, is experiencing a revival without precedent in history.
Hundreds of churches are being planted, and existing churches are experiencing a
phenomenal growth. This situation has created a serious leadership deficit. Today the
Church has limited functional South American leadership to carry out its redemptive
mission. The South American theological seminaries are not producing the kind of
Christian transformational and transcendent leaders the Church needs for the new
millennium. The following studies are indicative of the present leadership crisis.

Theological institutions need the help and guidance of their graduates and
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ministers in general, working in different fields of endeavor. Boards of directors,
seminary administrators, and faculty must listen to the South American Christian
leadership to be able to participate in the development of the necessary leadership for this
new millennium.

Missiologist Peter Wagner says that

the tenor of the times dictates the need for leaders with a new vision, a
new morality, a new social consciousness respective to the affairs of
people. The need is for leaders who will empower entire communities,
leaders who pass on the competencies and skills needed to perform
multiple leadership tasks in a new generation of people. (5)

James Burns asserts that although “leadership has no ethnic boundaries,
those who lead are restricted by the rules of the organization or group who
position people in leadership. In the world of reality, those who are in power do
not share power” (4).

Leo Sullivan notes that “never in the history of America or the world has there
been a greater need for leadership” (109). Sanders’ study on Church leadership affirmed
the same need in another context: “The Church is painfully in need of leaders” (18).

Leighton Ford comments that Ray Bakke, a specialist in urban trends, notes the
same leadership gap roughly between the ages of forty and fifty-five. Bakke felt that part
of the reason for this gap was a cycle covering four generations:

We are now in transition between a generation of leaders that emerged
after the Second World War-people now in their sixties and seventies-and
a third generation of leaders who are in their thirties and forties. A second
postwar generation of those largely in their fifties has almost been passed
over, creating a partial leadership vacuum. (23)

As David L. McKenna states,

So, the search is on. A new generation of leaders is needed to go before us
into the twenty-first century. Not that our leaders of the twentieth century
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have failed us. Rather, it is time for them to take their leave. While
revering their role as our elder statesmen and seeking the wisdom of their
counsel, we still need new energy and new perspective for the new
millennium. New energy is needed to cope with the speed and intensity of
the challenges before us. New perspective is needed to deal with the
complexity and ambiguity of our changing times.

If only our past leaders had nurtured this new generation. Almost too
late, it seems we are discovering our largest responsibility for mentoring
future leaders and our specific task of preparing successors. Consequently,
on the threshold of the new millennium, we must begin with an open
question. Who will lead us? (94)

Nowhere is this leadership issue more critical than in the South American
Protestant Church. The present reality of Latin America calls for indigenous ministerial
leadership that takes into account the cultural values and forms of the leader and
followers, as well as the revealed authoritative images and values given in Scripture.

Four leadership deficits are evident in my own observation of the South American
Church leadership.

A Formation Deficit

My observation is that leaders reveal a desperate need for personal growth. A
pastor, to be an effective leader, must be knowledgeable. The leader may be far behind
and even outdated for a fast-moving society like ours. Many leaders are ineffective
because they are ill equipped. Because they are ill equipped, they lack a sense of identity
and the capacity to relate to their chosen work.

In addition, preparation for Christian leadership requires not only the acquisition
of knowledge but also spiritual formation. Messer writes that George Helbert once
suggested “the greater and hardest preparation is within” (Contemporary 162). For

Messer “there are no panaceas for developing sufficient personal spiritual depth in

ministry to overcome automatically the temptations of dishonesty, the feelings of despair,
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the weariness of failure, and the symptoms of burnout” (162).

E. J. Elliston observes that one reason why many leadership problems are
troubling both established and younger churches is that many trained leaders simply do
not function or their ministries prove to be dysfunctional for the churches they serve. He
points out some of the problems being faced by Church leaders.

GROWTH is placing unmet demands on leaders in some areas.

NON-GROWTH is frustrating leaders and discouraging churches in
some areas.

OVER-FUNCTIONING LEADERS who try to do everything and
decide everything are frustrating the church in some areas.

NON-FUNCTIONING LEADERS are allowing churches to die.

UNDER-TRAINED LEADERS are not meeting their potential in
many churches.

OVER-TRAINED LEADERS are discouraged and discouraging as
well as frustrated and frustrating to the churches.

INAPPROPRIATELY TRAINED LEADERS continue to do all of the
wrong things in the wrong places, at the wrong times and in the wrong
ways.

DROP-OUT LEADERS continue to fill the ranks of government
bureaucracies, development agencies and private business.

OVER- EXTENDED LEADERS try to meet all of the pastoral and
sacramental functions of multiple congregations and seek to uphold the
artificially high western standards of ministry but deny the priesthood of
all believers.

SPRING- BOARD LEADERS use Church leadership training
programs to jump into profitable positions in business, government and
parachurch agencies. (1)

Communication Deficit

Closely related to the proper equipping of leaders is their need to communicate
well, especially in the next century. The right articulation of the core values and vision is
vital for contemporary leaders. Some of our seminary alumni who graduate with honors
do not function in the pastorate because they do not know how to communicate their
learning or their lives. On the other hand, some of our students who were just mediocre in

class succeed in the field because they know how to communicate and relate well to
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others.

Christian leaders must know how to connect with secular non-Christian people.
Even though we live in a fast-moving society, the basic task of Christian leaders never
changes. Their task is to point out the ultimate and etemal meaning of life. The task of
the Christian leader is to stimulate, inform, and guide the dialogue between God and the
human being. Their task is to help men and women discover the religious and theological
meaning of life.

Lack of Relevance

While conditions are changing Christian leadership need not give up the
absolutes for false freedom. While the application of the Christian faith may vary from
time to time and place to place, its basic principles never change. “Change must be
expected, in form but not in validity” (Quiambao 5).

Many Christian organizations are not coping with the rapid changes occurring in
the world and are becoming redundant and out of touch with current needs. Local
churches in South America are struggling to remain relevant to the human needs around
them. One often finds leadership vitality at low levels. Many leaders fail to lead. Others
do not know how to lead.

Christian and Missionary Alliance mission executive David Rambo makes the

following observation:

The overseas Church is in the midst of a critical leadership problem that
borders on crisis. If, as Ralph Winter contends, there were/are 60,000
congregations in Latin America alone that are led by inadequately trained
leaders, there are probably a quarter of a million such congregations
around the world. (1)

Peter G. Wiwcharuck adds his concern about the lack of leaders for the Church all
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over the world.
My extensive ministry and involvement in Christian leadership
development, in many parts of the world, and in different denominations,
has [sic] convinced me beyond any doubt that apart from evangelism
itself, there is no other aspect of Church ministries that is as urgent as
proper leadership training. Whether it be in North America, on the
mission field or other national Church bodies, the problem is the same . . .
lack of well-trained and experienced leaders. (3)

Reliance on Management Techniques

Christian leaders who struggle for Church growth tend to rely on the latest
management techniques and sociological insights into leadership to increase leadership
effectiveness. John William Kirkpatrick argues that “all too often leaders are desperately
grasping any new material that promises life and growth. These leaders fail to realize
how experimental changes of one sort and another produce insecurity among their
followers™ (6).

The South American institutional Church has been “entrenched in hierarchical
and authoritarian images of leadership for generations and has fallen behind the culture”
(Elliott 16) in keeping pace with the leadership images for which this new era of
followers are looking.

The Use of Images

We all have images in our minds. Images of God, of the world, of the Church and
family, and of where we should be headed. Using images in dealing with Christian
leadership helps to dispel the cloud of confusion that often forms around this theme. Like
a number of other authors, I find images to be a useful methodology for clarifying some

issues.

In the first place, the Bible does not offer a definition of the Christian leader or
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provide us with an extensive doctrinal discussion on leadership. Instead, the Bible relies
on images and narrative to disclose the meaning of leadership. Second, the symbolic
language of images introduces richness and variety. The Bible employs dozens of
different images for leadership, thus developing a composite picture that, like a great
painting, is filled with inexhaustible meaning. The third reason favoring this approach is
that images have universal appeal and validity. These images are infinitely translatable.
The use of images helps expose the cultural biases and blind spots we all have while
inviting us to rethink the contextualization of the biblical message in our time and
culture.

John Driver comments that “images are powerful vehicles for carrying a vision”
(16). They can reflect the self-understanding of leadership as it is. Driver argues that
“sadly, the Christian Church has a history of twisting biblical images out of their settings
and primary intentions” (18). These images have been recast to serve as vehicles of the
Church leadership’s distorted self-understanding. Instead, they should be pictures of
what, by God’s grace, Church leadership can become.

However, a far greater problem exists. Church leadership often draws the
controlling images of its self-understanding from secular society rather than from the
New Testament. Even so, Church leadership has generally continued to articulate its
vision of self-identity and role with the traditional images, but those images have been
wrenched out of their context and twisted from their primary intention (Driver 18).

Messer is seeking for contemporary images of leadership. He says, “I am
convinced that an essential part of our problems within the Church and its leadership

today stems from a need to discover and appropriate contemporary images of ministry
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faithful to the gospel of Jesus Christ” (Contemporary 25). He mentions at least three
reasons for seeking contemporary images of Christian leadership:

Images can inflame the imagination and provide us identities beyond
simply filling offices or fulfilling role expectations. It is dangerous to
define oneself solely by what one does. We dare not confuse functional
roles with the issue of who we are as persons.

To recover a sense of urgency. Many of the problems faced in
scattered, small, and struggling parishes may indeed be systemic and
structural, but until the church has clergy who “burn” with the spirit of
commitment and are “on fire” with a competence to match, then the
ministry of the laity is unlikely to have the dimension of urgency so
desperately needed.

To find a sense of direction or organizing motif for our communities of
faith in the world. The question is not if we have the impact of a king, but
whether or not we are clear about our tasks and are faithful to them. (26-
28)

Being aware of many leadership images in the Scriptures such as messenger
(Mark 1:2,3; Matt. 3:3; Luke 3:4; John 1:23), fishermen (Mark 1:17-18; Matt. 4:19; Luke
5:10), shepherd (John 10:12), vessel (Acts 9:15), servant (Acts 16:17 and others), fellow
laborers (1 Cor. 3:9; 2 Cor. 6:1, the term here is sunergos), masterbuilder (architeckton),
stewards of the mysteries of God (1 Cor. 4:1-2), athlete (1 Cor. 9:24-27), ambassadors for
Christ (2 Cor. 5:20), playing coach (Eph. 4:11-12), prisoner of Jesus (Acts 20:22), soldier
(2 Tim. 2:3), husbandman (2 Tim. 2:6) this study focus on five key New Testament
images. The integration of these five images come under the rubric of transformational-
transcendet leadership.
John F. O’Grady argues that
old models’ images have given way to new models, some advancing the
theological enterprise, others hindering it. The model that can provide
solutions for more of the theological questions that are being raised, and

that offers the potential for more development, must be considered of
greater value. (172)
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Criteria to Validate Leadership’s Images and Behaviors

To study Christian leadership it is necessary to draw up a frame of reference. In
this instance I did investigate and define five key images of transformational-
transcendent leadership in the New Testament, corporate literature, and South America
culture: (1) the leader as apostle, (2) the leader as servant, (3) the leader as visionary, (4)
the leader as empowerer, and (5) the leader as equipper.

Christian leadership must come from within God’s mission. The mission is the
vocation of the entire community of faith; every Christian receives the call to be in
mission as apostles, servants, visionaries, and empowerer-equippers of the one body of
Christ.

Two basic criteria that are evident in the examination of the images of leadership.
Based on Scripture

O’Grady argues that in the return to the Bible by all Christian traditions as the
authentic presentation of the Word of God, “there has developed a sense of confidence in
being on the right track if we can find a firm basis for our theology in Scripture” (171).
The Christian leadership’ principles base must come from Scripture. Thomas C. Oden
explains that

pastoral theology lives out of Scripture. We do not put Scripture under our
examination, according to criteria alien to it, in order to understand
ministry. Rather, Scripture examines our prior understandings of ministry.
It puts them to the test. (11)

Stephen Seamands argues,

A perpetual tendency to move away from Scripture. By nature, we forget,
need the ‘hearing of the law’ over and over. My leadership must

correspond to the ministry office of Jesus Christ in first century. Our
leadership is modeled on and is an extension of Jesus ministry. (3)
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Culturally Sensitive

Christian living in the twenty-first century need images of leadership that helps
people to relate to a world quite different from anything that has preceded it.
Development in science, an awareness of the religious, philosophical, and ethnic
pluralism in this world, a wider appreciation of religion—all of these affect the images of
Christian leadership. “After experiencing so much world tragedy, the Christian needs a
model that speak eloquently to the heart that seeks to believe” (O’Grady 171).

Culture must be taken seriously. Christian leaders must start where people are and
move them to where God calls them to be. A good image for cultural sensitivity is the
doctrine of the incarnation.

Theologizing and ministry never take place in a vacuum. Spirit-Word, and flesh
always come together in incarnation. Not only must Christian leaders know who they are,
but where they are, so that they can know how they can best go about being who they are
and doing what they are called to do. Every ministerial appointment and every expression
of ministry is an exercise in cross-cultural communication.

A Biblical and Theological Perspective

Before the Christian Church can project the image of Christian leadership their
desire for this new century, they need to come back to the Scriptures in order to find the
necessary principles and values of transformational leadership.

This section strives to set forth the biblical concept of Christian ministry and
leadership with the idea of centering on principles that should guide the leadership
practice today. It is not concerned with an historical development of forms of Christian

leadership. The object is to see what leadership meant in the Scriptures.
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While God used many individuals in his mission and ministry, his chief leader in
the Old Testament times was to be Israel, the nation. The call of Abraham is in the
context of bringing a nation into existence through whom all the families of the earth will
be blessed (Gen. 12:1-3). In thinking of ministry in the Bible, we naturally and quickly
think of the great individuals-the patriarchs, Moses, the judges, the kings, the prophets,
Paul and the other apostles, and others but fundamentally God had the nation, his people,
in mind as his minister and leader. This is quite clearly shown at the time of the
deliverance from Egypt and in the giving of the law at Sinai.

One of Jesus’ parting statements gave this assurance: “But the Counselor, the
Holy Spirit, whom the Father will send in my name, will teach you all things and will
remind you of everything I have said to you” (John 14:26). This baptism in and filling of
the Holy Spirit was the fulfillment of the prophecy of Joel (Acts 1-2) and empowered
Christ’s witnesses to the end of the age. This was a specific command of the Lord, “Do
not leave Jerusalem, but wait for the gift my Father promised, which you have heard me
speak about. For John baptized with water, but in a few days you will be baptized with
the Holy Spirit” (Acts 1:4). Anderson says that “the Great Commission gives the Church
the instruction; Pentecost provides its initiation and power” (111). The command, “Go
and make disciples of all nations” (Matt. 28:19), anticipates the promise, “you will
receive power when the Holy Spirit has come upon you; and you will be my witnesses”
(Acts 1:8). In the coming of the Holy Spirit on the day of Pentecost, the early Church
experienced the power of the Spirit in ministry and leadership.

My interest is to show how the sending of Jesus into the world constitutes the

basis for all Christian ministry. As Jesus was sent into the world, so too are Christians
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sent as a continuation of the ministry of Christ.

The Bible presents a wide variety of leadership images, all of which are valid and
serviceable: the prophetic image of Moses, which is authoritarian in character; “the
apostolic image of Paul which is hierarchical and institutional in nature; the anointed
model of King David which encompasses both; the pastoral image of John as seen
through his letters” (Elliott 15); and, Jesus’ image of servant leadership.

The Purpose Stated

The purpose of this study is to examine contemporary images, behaviors, and
areas of competency of Christian leadership among South American leaders and
formulate images, behaviors, and competencies for the training of future South American
Church leaders.

Research Questions

The following research questions guided the study.
Research Question 1

What are the perceptions of South American Church of God (Cleveland) bishops,
pastors, and education executives about the primary images of Church leadership?
Research Question 2

What are the behaviors required to lead effectively the Church as perceived by
national and international Christian leaders in South America?

Research Question 3

What are the essential areas of competency for future Christian leadership in

South America?
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Research Question 4

What are the perceptions of the South American Christian leaders and the students
of the Church of God’s South American Seminary in regarding the character of the ideal
leader of the future?

Definitions of Terms

The following terms are defined to clarify their meaning in the context of this
study.

For the purpose of this study, images is defined according to Minear, in his

classic study Images of the Church in the New Testament, where he suggests that images

. are a way to explore realities that cannot be fully investigated or explored by objective
study or measurement. Minear claims, “A reality that is inherently a mystery will demand
for its perception an awakening of the imagination’ (23). The operational definition used
in this research was: Those individual qualities exhibited and interpreted as important to
leaders’ spiritual, moral, and mental character as defined by the leaders participating in
this study.

For the purpose of this study, I will define vision according to George Barna’s
definition of vision: “A clear mental image of a preferable future imparted by God to His
chosen servants and is based upon an accurate understanding of God, self and

circumstances” (Turning Vision 28).

For the purpose of this study, visionary leaders refer to Church or Christian
organization leaders who are possessed by a clear vision for their ministries, are able to
articulate the vision clearly and with persuasion, and are able to advocate and mobilize

for it (Shawchuck and Heuser 115).
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For the purpose of this study, the apostolic leadership is defined as a clear call
from God for the continuing ministry of Christ through the Holy Spirit. Certainly it
would be incarnational. This means that the leader will assume forms and methods
relevant to contemporary human social and cultural forms, challenging them while
creatively using them to touch the lives of people. Such a powerful apostolic ministry
would be empowering. Certainly such a dynamic apostolic ministry would be
transforming. This means that the leader will penetrate and seek to renovate social and
political structures that dehumanize persons while, at the same time, creating humanizing
and liberating conditions for those who are bruised and broken.

For the purpose of this study, the term empowering describes the ability to
establish a climate in which people feel free to grow, leamn, explore, and use their gifts in
Christian ministry without fear of retribution.

For the purpose of this study, equipping Christian leaders is to enable members
of the body of Christ to develop to their full spiritual, emotional, intellectual, and
ministry potential for the completion of God’s mission.

For the purpose of this study, a servant leader is defined as a man or woman who
has received a call from God to serve him through the power and guidance of the Holy
Spirit. The marks of a servant leader are humility, integrity, and faithfulness to the
Scriptures. Jesus Christ is the model for all acts, attitudes, and attributes of servant
leadership.

For the purpose of this study, value-driven leadership is defined as “the
constant, passionate, biblical core beliefs that drive its ministry”. This definition has five

important elements: (1) values are constant, (2) values are passionate, (3) values are
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biblical, (4) values are core beliefs, and (5) values drive the ministry (Malphurs 42).

For the purpose of this study, the formulation and articulation of vision is

defined as a
Five-step process that includes the following: (1) the conceptualization of
the vision, (2) communicating the vision, (3) empowering people to own
and carry out the vision, (4) creating tangible and intangible incentives to
support the vision. And (5) constant communication at all levels of the
game plan for achieving the vision. (Barna, Power 15)

In this sense, visionaries are leaders who follow the application of these five
steps.

For the purpose of this study, the term Church describes a Protestant body of
believers belonging to a Christian denomination.

For the purpose of this study, the term behavior describes all reactions that are
influenced by learning variables--thoughts and feelings as well as overt actions.

For the purpose of this study, leadership behaviors are defined as the behavior
exhibited and interpreted as important by the leaders defined in this study.

For the purpose of this study, the leadership competencies are defined as the
knowledge, behavior, skills, abilities, and experience important to a leader’s effective
performance, as defined by the leaders participating in the study.

A group of selected professionals knowledgeable in the South American
Protestant Church is the panel of experts.

Historically, the caudillo (Coronelismo, caciguismo) was the military strongman
who could maintain order, though often with iron-fisted brutality. At present what

remains of the caudillo system is defined as an informal system of power, practiced by

individuals or groups in strategic positions in the economic and political structure. It
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implies asymmetric relationships among people of different social classes with reciprocal
but uneven obligations, characterized by latent threatening. A controversial parallel of the
caudillo in the indigenous social structure is the cacique. Historically the cacique was in
charge of organizing and supervising work groups which according to the Inca and Aztec
fiscal legislation were obliged to give some days of free labor for public works (This
form of tax was called mita). The controversy derives from the extremely variable role of
the cacique, who did not based his power on his own army and had a smaller group of
subordinates than the caudillo. These terms are often used to refer to a single politician
who retains arbitrary decisionmaking authority and discretionary control over resources.

For the purpose of this study, the term competency is a cluster of behaviors,
skills, knowledge, and experience that contribute to effective leadership.

For the purpose of this study, transformational/transcendent leadership is
defined as a cluster of servant, visionary, apostolic, and empower-equipper images that
contribute to effective leadership.

Context of the Study

Christian leaders also need to review in their minds the kind of world and the
situation in which they live. In the first place, people are living in a world of contrast. On
the one hand: technological advance, industrial development and growth of urban areas,
and an increased tempo of secularism. On the other hand, poverty is a reality among the
masses where thousands of people are unemployed and underemployed. Unfortunately,
while humans are living in an accelerated modernization in today’s world, the Church as
a whole has remained conservative and traditional. In some cases, while we live the

twenty-first century, our images of leadership, our practice of Church, and our theology
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are those of the beginning of the twentieth century.

Latin American history, as in the context of other developing countries, has been
the consequence of an extremely deficient and inefficient leadership. In dealing with the
question as to why Latin America is the poorest and most underdeveloped region of the
Western Hemisphere, Carlos Alberto Montaner summarizes it as follows:

The patent failure of Latin America in the economic arena, it is lack of
political stability and poor scientific performance, are in large measure the
consequence of our particular history. A history which, from its
beginnings, was perceived as illegitimate and unjust by all its main
protagonists: the Spaniards, Creoles (Native born Americans of European
parents), Indians and blacks, each of them with their own repertoire of
complaints and grievances... a history that brought together the sexism of
the conquerors with that of the conquered, brutally harming women, even
today, the weakest half of the Latin American population. (13)

The truth is that the bottom issue lies in the inconformity of Latin Americans with
regard to the State. They do not believe in it. They do not look at their rulers as public
servants elected to benefit society. The State, rather, is perceived as a distant, almost
always hostile, inefficient, and unjust entity. This explains, for example, why a majority
percentage of Peruvians supported Alberto Fujimori’s closing of Congress in 1992 or the
majority support of Venezuelans to the attempted coup of Hugo Chéavez. It also explains
the success of “strong men” throughout the twentieth century Latin American history:
Juan Vicente Gémez, Trujillo, Somoza, Estrada, Carias, Perdn, Pérez Jiménez, Batista,
Pinochet, and Castro, among others (Montaner 16).

More recently the corporate business model has become a prominent image for
Church leadership self-understanding in North America. Management techniques and

strategies have slowly but surely left their marks on Church administration. Leadership

performance is evaluated in commercial terms of gain and loss, some of the same
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tendency we see today in South America. Evangelistic modes and techniques resemble
those modeled by commercial sales campaigns. Popular demand largely determines how
the gospel is packaged and dispensed. Driver argues that
according to this model, the Church’s ministries are no longer charismatic,
as shown in the New Testament (1 Cor. 12-14). Back then the Church was
perceived as God’s gifted community; now the Church is composed of
management and staff, essential elements in the operation of God’s
enterprise. (20)

So Christian leaders must ask themselves, what type of a Church and Christian
leadership do they need in this kind of world? Leaders could say we want a Church and
leadership that will cater to our needs in the work-a-day world, a leadership willing and
ready to do some radical thinking and experimentation, a leadership that will help
determine new images, patterns, new programs, and new integration of the biblical
leadership images with the age and time in which we live. Christian leaders need new
integration of the academic and practical dimension of ministry and leadership. They
need a faith that is relevant to their present age. They need a dynamic view of Christ’s
continuing servant ministry. Thus, for this century, the Church needs Christian leaders
who know and understand the kind of world and society in which they live.

The lives and stories of biblical characters such as Jesus (anointed servant),
Nehemiah (visionary leader), Paul (apostle), and Moses (empowerer-equipper) become a
paradigm for the transformational leadership (servant, visionary, apostle, and empowerer-
equipper leader) seeking to be led and directed by the Holy Spirit as they serve, articulate
vision, empower, and equip the Church for its mission.

Method of Study

Through a descriptive study, data was collected through semi-structured
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interviews with South American visionary-servant leaders and pastors. These interviews
were audiotaped and transcribed to provide a verbatim record in Spanish. Twenty-six
interviews were conducted in person in the subjects’ own countries, and four were done
over the Internet. Each interview attempted to elicit answers that provided insight into
images, behaviors and areas of competency for the training of future South American
Church leaders. A list of the interview questions can be found in Appendix B.

I contacted pastoral leaders and denominational visionary bishops of national and
international churches (Panel of experts) who work closely with churches and ministerial
development, asking them for names of leaders who met the criteria set for identifying
transformational leaders.

Sixty of the 120 residential students of the South American Seminary in Quito,
Ecuador, were surveyed. Thirty-five of the sixty surveyed were men, and twenty-five
were women. The seminary represents fourteen Latin American nationalities. The
instrument used for the survey was the Leadership Practices Inventory (LPI) based on
James M. Kouzes and Barry Z. Posner and used with permission.

Subjects

The population and sample consisted of sixty students from the Church of God
South American Seminary in Quito, Ecuador, and a selected group of thirty South
American national/continental Protestant Church/institutional leaders. The number thirty
was chosen because it represents a large enough number to statistically analyze the data
at a level of reliability of p<.05.

Variables

The independent variables of this study were the two research groups: the sixty
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ministerial students from the Church of God South American Seminary in Quito, Ecuador
and the thirty national-continental South American Christian leaders. The dependent
variables were the images, behaviors, and areas of competency for the training of the
future leaders. The intervening variables considered alongside the primary variables
were: age, ministry experience, visionary strengths, spiritual giftedness, geography,
denominational background, theological convictions, practice of spiritual disciplines,
spiritual authority, servant spirit, apostolic seal, empowering-equipping mentality, and
gender.

Instrumentation

This study used triangulated research, combining both quantitative and qualitative
research techniques. The combination of quantitative and qualitative research was
selected for this study because it generates more comprehensive data, providing cross-
verification of results. Two research techniques, the researcher-designed questionnaire
survey and the semi-structured interview, were also used in the study.

Survey. The survey sample was made up of sixty international students of the
Church of God South American Seminary in Quito, Ecuador.

Four criteria were established in selecting the ministerial students to fill out the
survey, (1) They had to be active in full or part-time ministry; (2) They had to be have
enrolled in the B. Th. or M. A. program; (3) They had to be acknowledged as future
transformational leaders by their peers and colleagues in ministry; and, (4) They had to
have experienced some degree of success in the accomplishment of their studies and
ministry.

Interview. The interview population was made up of thirty Christian leaders
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chosen by a panel of experts comprised of six prominent South American leaders (men
and women). The Church of God South American Board was responsible for selecting
the panel of experts. The panel of experts selected the thirty national/continental leaders
and validated the research instruments. The thirty leaders were from different theological
persuasions, chﬁrch backgrounds, and countries.

Four criteria were used in selecting the Christian leaders, (1) They had to be
leaders with a national or international scope of recognition; (2) They had to have had at
least seven years of ministry experience; (3) They had to be acknowledged as
contemporary church leaders affecting the life and mission of the national Church by
their followers, peers, and colleges in ministry; and, (4) They had to have experienced
some degree of success in the accomplishment of their vision within God’s mission.
Data Collection

Data collection proceeded along the following steps. (1) Identification of well-
known Christian leaders from the Church of God (Cleveland) tradition to formed the
expert panel. The members of the panel were selected on the basis of the following
criteria. (a) seven years in South America Church of God leadership, (b) education, (c)
nationality, and (d) representative of both field-ministries and educational leadership. The
panel of experts was composed of five continental visionary Christian leaders. The panel
was asked to select thirty South American national/continental Church leaders to be
interviewed. (2) Personal, face-to-face, or Internet interviews (recording of the
interviews, transcription of the interview, and analysis of the interview data according to
the research questions of this study while remaining open to helpful information that

arose but was not connected directly to the research questions) were conducted (3) A
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survey instrument was used in Spanish based on the Leadership Practices Inventory
(LPI). This is an instrument used in organizational settings to provide information to
individuals about their leadership behavior (Kouzes and Posner) and also to implement
programs of leadership development. The LPI instrument has proven to be reliable and
valid (Kouzes and Posner). Although this instrument was not originally designed to
assess leadership behavior expectations, the descriptive nature of the LPI statements
about leadership behavior allows using it to assess leadership behavior expectations of
people from different cultural backgrounds. This assessment was limited to the five
leadership behaviors included in the LPI.

The LPI categorizes leadership behavior in five dimensions: Challenging the
process, inspiring a shared vision, enabling others to act, modeling the way, and
encouraging the heart (Kouzes and Posner). This instrument contains therty behaviorally-
based statements about leadership and uses a ten-point Likert scale. This questionnaire
also questioned the seminary students about their own perception of ideal essential
competencies for the Church leader of the future.

Importance of the Study

This study is important in the foilowing ways: (1) It provides insights into South
American evangelical Church leadership and determine which leadership images and
behaviors are needed for the generic task of the Church; (2) It provides a tool for South
American Church denominations to evaluate their own leadership clarifying the biblical
leadership images and modern leadership styles; (3) It contributes to the literature on

leadership, particularly in a Latin American society; and, (4) It provides a basis for
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reliable leadership competencies for future Church of God South American Church
leadership and training.
Delimitation and Generalizability

This study was limited in the following ways: (1) The South American Christian
leaders selected were not representative of all Christian leaders, (2) the findings reflected
the fact that most Protestant South American Christian leaders belong to evangelical
churches, and (3) the primary focus was Church of God (Cleveland) leaders, seminary
students and some of the national and continental South American Christian leadership.

I believe that the findings of this study are applicable to a large number of
churches and denominations, and particularly to the different Bible and theological
institutions of South America that are in the process of looking for ways to evaluate,
revise, and update their curricula for their Christian leadership development programs.

Overview of the Dissertation

In Chapter 2 five major images of transformational-transcendent leadership were
utilized from a review of the Scriptures and literature as the working model for the study:
Apostolic and servant leadership, characterized by a clear call from God to serve him and
live a life of humility, integrity, and faithfulness to the Word of God. Visionary
leadership, characterized by a missionary zeal to see the results of a vision, and an
overwhelming desire to share that vision to others, empowerer, and equipper leadership,
the transformational-transcendent leader’s empowerment and equipping of followers in
order that they might also become Christian leaders and perhaps agents of spiritual, moral
and social transformation. Also, in Chapter 2, I present the South American general

context, particularly the global perception of leadership in the continent. The research
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design is presented in Chapter 3. Chapter 4 reports the research findings, and Chapter 5
provides a summary and interpretation of the research findings. It also offers a checklist
of suggested transformational-transcendent leadership competencies and performance

objectives for South American Church leaders of the future (see Figure 1 p. 85).
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CHAPTER 2
REVIEW OF THE LITERATURE

Agreat challenge appears at the beginning of this new century that faces the South
American Church and its mission with its own resources, postmodern value or anti-value
and globalizing systems, dehumanizing socioeconomic arguments, violence, oppression
and social injustice, permanent damage to the ecosystem, and hedonistic and
individualistic lifestyles. In view of this, the Church needs to develop a transformational
and transcendent leadership that stands out for its clear apostolic, visionary, servant,
empowering and equipper images, capable, with the power of the Spirit, to lead
individuals and communities to the fullness of life offered by God.

The first objective of this study, as stated in Chapter 1, was to identify and report
images behaviors and competencies required to lead effectively the South American
evangelical Church. To achieve this objective, the literature reviewed covered two
aspects of leadership: (1) the nature and mission of leadership by studying the corporate
understanding, the biblical images (in general), and the Christian understanding and the
South American understanding of leadership, and (2) transformational-transcendent
leadership by studying the secular literature and the biblical images of transformational
and transcendent leadership (apostolic, servant, visionary, and empower-equipper).

The Nature and Mission of Leadership

The leadership approaches predominant in Western countries have slowly had an

influence on the South American countries. The updating processes, however, have been

sluggish, leading to a slow development of the leadership styles in our context.
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Corporate Understandings
The search for a definition of leadership led to an awareness that “there are almost
as many different definitions of leaderships as there are persons who have attempted to
define the concept” (Lassey and Sashkin 7). Stogdill, in an effort to define leadership,
suggests eleven perspectives of leadership that serve as general definitions of leadership:
a function of group processes, personality or effects of personality, the art of inducing
compliance, the exercise of influence, a form of persuasion, a set of acts or behaviors, a
power relationship, an instrument of goal achievement, an effect of interaction, a
differentiated role, and the initiation of structure (11).
Bennis and Nanus express similar sentiments after conducting an in-depth
analysis of over ninety top leaders: “Never have so many labored so long to say so
little.? Definitions reflect fads, fashions, political tides, and academic trends. They don’t
always reflect reality and sometimes they just represent nonsense” (5-6). Yunk warns
about imposing a single definition of leadership for the whole field of leadership
research:
It is neither feasible nor desirable at this point in the development of the
discipline to resolve the controversy over the appropriate definition of
leadership. For the time being, it is better to use the various conceptions of
leadership as a source of different perspectives on a complex, multi-
faceted phenomenon. (5)

One leadership definition that expresses a holistic and integral dimension comes

from Nanus’ The Leader’s Edge: The Seven Keys to Leadership in a Turbulent World.

He characterizes leadership as follows:

Leaders take charge, make things happen, dream dreams and then translate
them into reality. Leaders attract the voluntary commitment of followers,
energize them, and transform organizations into new entities with greater
potential for survival, growth and excellence. Effective leadership
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empowers an organization to maximize its contribution to the well-being
of its members and the larger society of which it is a part? Leaders are
known for being masters in designing and building institutions; they are
the architects of the organization’s future. (7)

A letter on Bennis comments that
leaders are people who are able to express themselves fully. By this I
mean that they know who they are, what their strengths and weaknesses
are, and how to fully deploy their strengths and compensate for their
weaknesses. They also know what they want, why they want it, and how

to communicate what they want to others, in order to gain their
cooperation and support. Finally, they know how to achieve their goals.

3

Michael T. Dibbert defines leadership from another angle:
leadership is the reciprocal process of mobilizing, by persons with certain
motives and values, various economic, political, and other resources, in a
context of competition and conflict, in order to realize goals independently
or mutually held by both leaders and followers.? Leaders can also shape
and alter and elevate the motives and values and goals of followers
through the vital teaching [original emphasis] role of leadership. This is
transforming leadership. (427)

Burns’ conceptual distinction between transactional and transformational
leadership adds special insight to this argument, since transactional leaders are
characterized by a concern for equity in relationship with followers, the practical issues
of work, the insurance of clarity, and the completion of short-term goals (22).

According to George R. Terry, “Leadership is the activity of influencing people to
strive willingly for group objectives” (493). Robert Tannenbaum, Irving R. Weschler,
and Fred Massarik define leadership as “interpersonal influence exercised in a situation
and directed, through the communication process, toward the attainment of a specialized
goal or goals” (5). Harold Koontz and Cyril O’Donnell state that “leadership is

influencing people to follow in the achievement of a common goal” (435).

A review of other writers reveals that most management writers agree that
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leadership is the process of influencing the activities of an individual or a group in an
effort to achieve goals in a given situation. Hersey and Blanchard believes that
any time an individual is attempting to influence the behavior of someone
else, that individual is the potential leader and the person subject to the

influence attempt is the potential follower, no matter whether that person
is the boss, a colleague (associate), a subordinate, a friend, a relative, or a

group. (91)

Future South American Church leaders will need to define and redefine the nature
of the fifty’s leadership paradigm from an inside-the-Church perspective, whether it was
reactive, passive, organizational, and institutional; in the end it was transactional:

It worked well in the Churched culture. But it has not worked in the
unChurched culture of the 1980s and will not work in the 1990s and
beyond. The professional minister focus inside the Church is no longer an
effective functional understanding of the nature of leadership. The day of
the professional minister is over. The day of the missionary pastor has
come. (Callahan 11-13)

The future South American leader may conclude that among the variety of
definitions, two dimensions are common to all. In its broadest form, leadership is simply
a process of intentional influence, usually taking place in a group setting, which can be
exerted by any group member. In a more restricted view of leadership, this influence is
systematically carried out by one person, namely the leader of the group (Yunk 3).

Leadership theories. Starting in the fifties, leadership behaviors were studied in
different situations. The intention was not only to understand how leaders were but how
they acted within a given context. As a result of these studies, the Blake and Mouton
management style grid and Fiedler’s contingency were developed (Cardona and Alvarez
de Mon 132). The first theory defines different management styles depending on how the

guidelines are directed more or less to the task and/or persons. The second theory

suggests that leadership is effective when its style responds to the right situation.
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Among the best known leadership models of the sixties and eighties is Hersey and
Blanchard’s situational leadership. Starting in the sixties, leadership theories were
developed centered not so much on the characteristics or behavior of leaders, but on the
relationship between the leader and follower. According to Cardona and Alvarez de Mon,
the most accepted leadership theory the last few years has been the one that makes a
distinction between transactional leadership and transformational leadership. The
transactional leader is one who uses rewards and punishments to motivate followers. The
guidance style here is authority and control, with a strong use of formal power. Thisis a
leader who prioritizes the short-term and manages processes and resources efficiently.
The relationship this leader is able to create is purely transactional. Those who follow do
so because they are interested in what the boss has to offer (133). These leaders drag
others along, convince, and are completely confident about themselves and of their
vision.

The transformational leader is characterized by a radically new vision that is
attractive and motivates people. This is a non-conformist, visionary, and charismatic
leader able to transform both the state of things as well as the aspirations and ideals of
people. In this theory, transformational leadership is presented as the better quality and
also most effective leadership, However, some authors have noted a possible dark side to
this type of leadership (Sankowsky 57-71). This dark side of the transformational leader
led Bass to make a distinction between the truly transformational leadership and the
pseudo transformational one. The first, in addition to being charismatic, have an ethical
base, while the second ones are led by narcissistic temptation.

P. Cardona and Alvarez de Mon, in their journal article on “Transcendent
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Leadership,” includes a higher dimension of the transformational leader—the transcendent
leader. In addition to being interested in results and in aligning the motivations of his or
her collaborators with those of the organization, this leader tries to develop these people’s
transcendent motivation, giving impulse to a mission that is worth while (201-206). The
transcendent leader, therefore, always has a service dimension and influences through
internalization (Cardona and Alvarez de Mon 137). This is also the sense of Greenleaf’s
servant leader,
begins with the natural feeling of wanting to serve, of serving first. Only
then does the conscious decision to become a leader appear. The
difference can be seen in the care that the servant has: first he/she makes
sure that the priority needs of others are being served. The best test is: are
those whom I am serving growing? As I serve them, are these people
healthier, wiser, freer, independent, more capable of serving others?
(Servant Leadership 55)
This characteristic of servant leaders makes it impossible for transcendent leaders
to be manipulative because what they seek at all times is the well-being of others.
Transformational leaders that focus on change, influence, and aspiration are
interested in long-range issues and ends, and they use creative rather than traditional
ways of viewing situations (Kouzes and Posner 22). Transactional leaders, however, are
more appropriate under stable and maintenance-oriented ministry situations (22).
Authors such as Blake, Mouton, McCanse, and McGregor have argued for one
best style of leadership—“a style that maximizes productivity and satisfaction, growth and
development in all situations” (Hersey and Blanchard 116), but further research in the last
several decades has clearly supported the contention that no one best leadership style fit

the requirements of all situation. Hersey and Blanchard, comment that the leaders must

place the current state of leadership theory into perspective.
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Leadership theories, like the vast majority of behavioral science theories,
have not been conclusively validated by scientific research.? But just
because research does not conclusively validate a behavioral science
theory does not necessarily make it invalid.? Solid “scientific” evidence
supporting leadership theories may be lacking simply because leadership
theories are, at this point, sets of empirical generalizations that by their
very nature cannot be “scientifically” tested. In its strictest sense, scientific
testing requires controlling variables, and few variables in an organization
over time can be controlled. (117)

Perhaps the problem is that we have been expecting too much from so-called
leadership theories. They really are not theories at all but images, models, descriptions of
concepts, procedures, actions, and outcomes that exist. Hersey and Blanchard comment
that “the primary reason why there is no one best way of leadership is that leadership is
basically situational, or contingent” (117). All of the leadership theories are situational.

Effective managers/leaders must be able not only to determine the most
appropriate leadership style but also to correctly apply that style. As Hersey and
Blanchard observe,

Managers expressed a virtual consensus that, on their actual experience,
each situation they handled demanded a different leadership style. No
single style could suffice under the day-to-day, even minute-by-minute,
varying conditions of different personalities and moods among their
employees, routine process vs. changing or sudden dead-lines, new and
ever-changing government regulations and paperwork, ambiguous roles of
workers, wide ranges in job complexity from simple to innovation-
demanding, changes in organizational structure and markets and task
technologies and so on. Contingency theory has come to mean, therefore,

that the effective manager has, and knows how to use, many leadership
styles as each is appropriate to a particular situation. (117)

Kouzes and Posner’s work, El Desafio del Liderazgo, is impressive. The authors

describe how leaders are at their best: They challenge the process, inspire a shared vision,
enable others to act, model the way, and encourage the heart (3-339).

Visionary leadership. J. C. Collins and Porras feel that the central ideology of
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the company is made up of the mission or purpose and of the principles or central values.
Not all companies explicitly state their central ideology, but those who do so tend to
benefit from it, as it is a constant reminder and reference to avoid actions that swerve the
attention and efforts and directions that little by little begin to separate from the
institution’s basic focus (24). The vision sets what the corporation wants to be in future,
the position it wants to have in society. While the mission defines where the corporation
is and for what it is developing its activity, the vision points to the idealized sense of how
it wants to be seen, valued and perceived in future (Diez de Castro et al. 247).
Servant leadership. For Hammer the most important image for the twenty-first-
century corporation leader is humility.
I have a simple observation which is based on something I have seen in
many companies: If you think you’re good, you’re dead. The essence of
successfully going forward is humility-a recognition that success in the
past has no implication for success in the future. And that world has
changed so much that the formulas for yesterday’s success are almost
guaranteed to be formulas for failure tomorrow. I think it will be an open-
minded humility, and a recognition that we have to reinvent ourselves for
the customer, that will be the difference between those who survive and

thrive in the twenty-first century and those who become footnotes in the
history books. (104)

C. William Pollard argues that tomorrow’s challenges require that its leaders be

servant leaders.

Will the leader please stand up? Not the president, or the person with the
most distinguished title, but the role model. The highest-paid person in the
group, but the risk taker. Not the person with the largest car or the biggest
home, but the servant. Not the person who promotes himself or herself,
but the promoter of others. Not the administrator, but the initiator. Not the
taker, but the giver. Not the talker, but the listener. (241)

The following constitutes a summary describing servant leadership based on
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Pollard’s philosophy of leadership: (1) Servant leaders must be committed, (2) Servant
leaders listen and leam from those they lead, (3) Servant leaders make things happens, (4)
Servant leaders are givers not takers, (5) Servant leaders promote diversity, recognizing
that people’s differences can strengthen the group, and (6) Servant leaders must be value
driven and performance oriented (244-46).

Empowerer/equipper leadership. Kouzes and Posner argue that one of the most
important aspects of leadership is the ability to “enable others to act” (11). In their
research of 2,500 case studies, ‘“we developed a simple test to detect whether someone is
on the road to becoming a leader. That test is the frequency of the use of the word we”
(11). The individual in that study recognized that grand dreams do not become significant
realities through the actions of a single leader. Leadership is a team effort (11). For
Kenneth L. Murrell the term empowerment can be defined by what it is and what it does-
its effects. Empowerment is a mutual influence in the creative distribution of power and a
shared responsibility. It is vital and filled with energy, global, participatory, and lasting. It
allows individuals to use their talents and capacities, fosters attainment, invests in
learning, reveals the spirit of an organization, and creates effective relationship. It
informs, guides, counsels, generates, and frees. Consequently, becoming a manager with
empowerment capacity implies both what one is and what one does (2). Empowerment,
therefore, allows one to take on more responsibility and authority through formation,
trust, and emotional support.

Bryan Collier believes that “pastoral leaders who value team, model team-based
ministry, encourage dialogue, give teams permission to risk failure, coach to influence for

teams and use the language of teams to help create and maintain a team-leamning
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environment in the Church” (123).

Cultural worldview. Jacob S. Quiambao, President of Union Theological
Seminary, alerted us to be sure that “our world which is more secular now than anytime
before, will tend to become more secular in the future. It is almost impossible to
dichotomize the secular and the religious. The center of life is man’s activities in the
world” (4). George Hunter, III observes, in the North American context, an increasing
number of

“secular people”-who have navigated their whole lives beyond the serious
influence of Christian churches. They have little or no Christian memory,
background, or vocabulary. Many of them do not even know what we are

talking about, and have little or no experience of “Church.” (20)

Maria Clara Bingemer argues that
Western civilization today is confronted with a Christianity that shows a
face different from the traditional one, with which this civilization could
for a Jong time identify. It has to do with a Christianity that went trough
the sieve of modernity and that changed in the passage. On the other hand,
to speak of modernity is to evoke the process of secularization as one of its
most central characteristics-even though the secularization process
signifies among other things, the “disappearance” or “occultation” of the
Religious in all of its denominations, including Christianity. (84)

The Church has arrived at the threshold of the millennium, and Christianity is still
alive. However, its features are very distinct from those of former times. Immersed in the
crisis of modern society, Christianity is also affected by many of the interpellations
hurled at society, which force it to reevaluate itself as a proposal and as a form of
communication. A deep ambivalence emerges from the Christian proposal, generating a

relationship with religion that cannot subscribe either to a simple refusal of modernity or

to a simple acceptance of modern values (Herview-Léger 16).
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The Biblical and Theological Context

The biblical and theological roots of ministry and the special mission of the
Church must be normative (Dulles 170). The biblical understanding of Christian
leadership might be no more than an exercise in historical research and of interest only in
an academic community. Christian leadership should have a biblical perspective to see
the basis and motivation for their leadership and at the same time they should keep
themselves attuned to the needs of the day so that what they do can be understood and
made worthwhile.

Biblical Images

Before the Church can project the image of Christian leadership she desires for
the next century, Christians need to come back to the Scriptures in order to find the
necessary principles and values of transformational leadership.

The Church must have in it an infinite capacity for mobility and adaptability and
dare not freeze into static and immovable forms.

Catholic scholar Avery Dulles has noted that the New Testament does not
prescribe a single understanding of Christian ministry. Hierarchical and other distinctions
are human inventions and may be altered. Revisioning Christian ministry, as Dulles
insists, must “be something more than a reflection of the contemporary Zeitgeist” (19).

Two qualifications should be kept in mind. First, the Bible shows great fluidity
regarding leadership. Its forms are not fixed. Secondly, what was effective in the biblical
period would not necessarily be best today even if we could recapture it.

The mission is more enveloping and more encompassing and less individualistic

than the ministry. “Mission is the vocation of the entire community of faith; every
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Christian receives the call to be in mission as apostles of the one Body of Christ,” says
Messer (Conspiracy 16).

A major point in the biblical presentation of leadership is that it is God’s. In the
first place, of course, Christian leaders live in God’s world. He is the Creator. Anderson
says that

all ministry is first of all God’s ministry. Every act of God, even that of
creation, is the ministry of God. God’s ministry of Word and deed breaks
the silence and ends all speculation about whether or not there is a God
and of how the deity might be disposed toward us. (5)

That is how the Bible begins and then ends with a New Jerusalem coming down
out of heaven from God (Rev. 21:2). Leadership and mission are discussed in that
context.

Anderson writes,

God’s ministry is the revelation of God to humans and the basis for all
human knowledge of God’s nature and purpose. There is no theological
task that has any basis in God’s truth other than the task of expounding the
ministry of God.? There is no revelation of God’s truth that is not rooted
in God’s ministry and expounded through God’s continuing ministry by
those who are empowered by the Spirit of God. (6)

King Solomon disseminates in the Book of Proverbs his perception of leadership,

(see Table 1).

TABLE 1
SOLOMON ON LEADERSHIP
Qualities of Good Leadership References
Hard work 12: 34
Reliable communication 13:17
Doesn’t penalize people for good behavior 17:26
Doesn’t reward evil people 17:26




Ramirez 39

TABLE 1, continued

Knows the facts before making decisions 18:13

Benefits of Good Leadership
Open to new ideas 18:15
Listens to both sides of the story 18:17
Can stand under adversity 24:3-4
Stands well under praise 27:21
Safety 11:14
Strength, profitable to all 24:3
The people rejoice 29:2

What happened without good

Leadership

People have only pain 25:19
Honoring the wrong people backfires 26:8
A wicked ruler is dangerous 28:15

Source: The Application Bible. Wheaton, IL: Tyndale House and Youth for Christ/USA, 1988. 959.

“Send:” a key image in the Old Testament. The Old Testament word for send,
Shalach, in itself points to the importance of the one who sends and to the importance of
the task to be accomplished, rather than to the instrument or person who is the means.
According to Alexander Christie, the ordinary usage of the word is seen, for instance, in
the stories on Noah. Noah (Gen. 8:8) sent forth (yeshallach) a dove, and in the next verse
when the dove came back he put forth (yishlach) his hand and brought it in (Messer,
Contemporary 7). Yishlach is a very common Old Testament word used in a variety of
ways, of 2 man sending another man (e.g., Jacob sent Benjamin; Gen. 42:4), of a man
sending something (e.g., Jesse sent a present to Saul; 1 Sam. 16:20), and very often
without mentioning the agent at all (e.g., Rebekah to Jacob; Gen. 27:45).

| When God is the subject, he sends forth things (e.g., the plagues upon Egypt,

Exod. 9:14; his word, Isa. 9:8). The action of sending is used of God sending people (e.g.,
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Jacob; Gen. 45:5), and especially of sending the prophets: “I have persistently sent all my
servants, the prophets” (Jer. 7:25).

From this root, shalach, to send, a noun is derived, shelach, the word for javelin
or missile. In our day, it would be a rocket. This brings to mind the saying of the servant,
that God made him like a “polished arrow” (Isa. 49:2).

In discussing the word and concept with its New Testament equivalent,
apostellein, Rengstorf says that “the emphasis rests on the fact of sending in conjunction
with the one who sends, not on the one who is sent” (qtd. in Kittel 400). He says that this
characteristic feature of shalach is brought out in the call of Isaiah (ch. 6). God asks,
“Whom shall I send, and who will go for us?” (v. 8). God wants someone to carry a
message for him. It is God’s mission and ministry. Isaiah humbly submits to the call
before the awesome majesty of God. “Here am I! Send me” (v. 9). Certainly the prophet
is important, but his importance lies in carrying out a commission from God.

Embedded in the word to send is the importance of the sender and the goal to be
achieved. Not that the agent or the means is unimportant, but the overarching importance
of the sender and the mission is clear.

The purpose of God is the background of the call of Abraham and of his
commissioning of Moses. God called Abraham and gave him a mission to accomplish,
and a leadership to carry out. “Go from your country ... to the land that I will show you
... so that you will be a blessing” (Gen. 12:1, 2). God commissioned Abraham to do
something for God, and that something was to bring blessing to the world.

Something similar happened to Moses. At the burning bush, God said to him, “I

have indeed seen the misery of my people.? Ihave heard them crying out.? Iam
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concerned about their suffering.? 1have come down to rescue them.? So now, go. 1am
sending you to Pharaoh” (Exod. 3:7-10). Throughout his career, Moses was emphatic that
his mission was to accomplish God’s will for his people, Israel. At this call, Moses was
very reluctant. Five times he made excuses or demurred: “Who am 17 (3:11); “Who are
you?” (3:13); “They do not believe me” (4:1); “I have never been eloquent” (4: 10); and
finally, “Please send someone else to do it” (4:13). According to Anderson, “what Moses
did not clearly recognize at the time was that his speech impediment was no barrier to
God’s Word, for the Word of God itself creates ‘out of nothing,” so to speak™ (4).

When Moses finally agreed, it was not because the task was attractive to him. It
was God’s work and doing. Moses’ last suggestion, in his choice of words, brings this
out. Literally it reads, “Send by the hand you will send.” For Alexander Christie, this
idiom used to be common in English. “We talked about farm hands, or hands in a factory
when we really meant people, but to refer to them as hands meant originally that we were
thinking of an extension of the employer more than the persons of the workmen (gtd. in
Messer, Contemporary 8). So when Moses said, “Send by the hand you will send,” he
was thinking of the messenger in terms of God reaching out his hand and doing

something. For Anderson,

through this mighty act of Yahweh, the innermost being of God will be
revealed. Every step that Moses takes, even reluctantly and not always
perfectly, will expound the glory and grace of this name [emphasis].
Moses will become God’s minister in achieving the liberation of his
people. Each stage of this ministry produces revelation concerning the
nature and purpose of God. (5)

The Father sent Jesus into the world to create a true form of humanity in the midst

of the world.
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Anderson argues that

as he was sent into the world, Jesus took up both sides of the ministry of
the Father. Jesus brings to the world the good news of the gospel of love
for the world. At the same time, Jesus came forward from the side of the
estranged and broken world in need of healing to reconcile humanity to
God. (87)
Jesus serves the Father, and the Father sends him into the world. The relation
between the serving and the sending is vital to our theology of leadership.

While God used many individuals in his mission and ministry, his chief leader in
the Old Testament times was to be Israel, the nation. The call of Abraham is in the
context of bringing a nation into existence through whom all the families of the earth will
be blessed (Gen. 12:1-3). In thinking of ministry in the Bible, we naturally and quickly
think of great individuals—the patriarchs, Moses, the judges, the kings, prophets, Paul and
the other apostles, and others, but fundamentally God had the nation in mind as his
minister and leader. This is quite clearly shown at the time of the deliverance from Egypt
and in the giving of the law at Sinai.

When the nation entered into a covenant with God, Moses speaking for
God said “You yourselves have seen what I did to Egypt, and how I
carried you on eagles’ wings and brought you to myself. Now if you obey
me fully and keep my covenant, then out of all nations you will be my
treasured possession. Although the whole earth is mine, you will be for me
a kingdom of priests and a holy nation”. (Exod. 19:4-6)

As a nation they were to be priests on behalf of the world. “For all the earth is
mine” (Exod. 19:6). Almost buried in a rapid reading of those words is God’s concept of
a worldwide ministry being exercised by the whole nation, Israel. Hosea, speaking of this
period says, “When Israel was a child, I loved him, and out of Egypt I called my son”
(11:1).

“Send:” an image in the New Testament. An important movement or shift
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happened in the New Testament. Broadly speaking, Israel, the nation, failed in
discharging her ministry, to make God known in the world. Jesus picked up that task and
fulfilled it through His person. When he said, “I am the light of the world” (John. 8:1), he
had in mind the responsibility Israel had and did not meet, to be the light of the world.
When he said, “T am the true vine” (John.15:1), he was thinking of images such as those
in Isaiah (5:7) and in the Psalms (80:8) where Israel is referred to as God’s vineyard and
his vine. Jesus began his public ministry in the synagogue at Nazareth by reading from
Isaiah and announcing the fulfillment of the passage (Luke. 4:16-21). The place he read is
often counted among the Servant Songs,
The Spirit of the Lord is upon me, because he has anointed me to preach
good news to the poor. He has sent me to proclaim release to the captives
and recovering of sight to the blind, to set at liberty those who are
oppressed, to proclaim the acceptable year of the Lord. (61:1 ff.)

God gave this ministry and leadership to Israel who did not fully discharge it.
Jesus came to fulfill the ministry that had been neglected. In a sense he was the Servant
of the Lord come to life (Anderson 18-21).

Leadership as service is the key word for the work of Jesus as recorded in the
gospels and echoed in the epistles. His ministry was a constant, unwearied giving of
divine service to men in body, mind, and spirit. “Though he was in the form of God....
He emptied himself, taking the form of a servant [doulos] ... humbled himself and
became obedient to death” (Phil. 2:6-8).

Jesus discharged his ministry and leadership by preaching repentance and inviting
men to submit to the rule of God by entering into the kingdom, but he also demonstrated

in action what this could mean. When John the Baptist wondered while in prison whether

or not Jesus was really the one who had been promised, he sent and asked. Jesus’ reply
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was to cure many of diseases and plagues and evil spirits and to bestow sight on many
that were blind. As to whether or not he was the One who was to come he said, “Go and
tell John what you have seen and heard: and the deaf hear, the dead are raised up, the
poor have good news preached to them” (Luke 7:18-23). Jesus was God’s ministry and
leadership personified.

Passaées such as Matthew 18: 1-5, Mark 9: 33-37, and Luke 9: 46-48 illustrate
Christ’s rejection of authoritarian attitudes and his commendation of servant leadership.
The primary focus of Christ’s teaching was that His leadership is different from
leadership in the world (Gangel 35). His example was humility, patience, consideration,
long-suffering, caring, and servanthood (52).

Jesus sent his people. Now something very important for the Church today is that
Jesus passed on his ministry and leadership to his followers, to the Church. The closing
words of Matthew’s gospel bring this out. “Go ? make disciples of all nations ...
teaching them to observe all that I have commanded you™ (28:19, 20). In John we read
Jesus’ great prayer: “As you [the Father] sent me into the world, I have sent them into the
world” (17:18). And again, in a post-resurrection conversation with the disciples he
spoke: “Peace be with you! As the Father has sent me, I am sending you” (20:21). The
disciples were sent by Jesus as God had sent him on a mission and ministry of
evangelization and education, to make disciples and to teach as he did.

God sent the Holy Spirit. One of Jesus’ parting statements gave this assurance:
“But the Counselor, the Holy Spirit, whom the Father will send in my name, will teach
you all things and will remind you of everything I have said to you” (John 14:26). This

baptism in and filling of the Holy Spirit was the fulfillment of the prophecy of Joel (Acts
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1-2) and empowered Christ’s witnesses to the end of the age. This was a specific
command of the Lord, “Do not leave Jerusalem, but wait for the gift my Father promised,
which you have heard me speak about. For John baptized with water, but in a few days
you will be baptized with the Holy Spirit” (Acts 1:4). Anderson says that “the Great
Commission gives the Church the instruction; Pentecost provides its initiation and
power” (111). The command, “Go and make disciples of all nations” (Matt. 28:19),
anticipates the promise, “You will receive power when the Holy Spirit has come upon
you; and you will be my witnesses” (Acts 1:8). In the coming of the Holy Spirit on the
day of Pentecost, the early Church experienced the power of the Spirit in ministry and
leadership. Steven Land believes that “the waiting for Christ became waiting in Christ for
his return. The waiting for the promised Spirit became waiting in the Spirit for the time
when, by the Spirit, God would be all in all” (15). French Arrington, New Testament
professor at the Church of God Theological Seminary, also argues that
this baptism with the Holy Spirit is not the same as the new life that
accompanies repentance and faith. Acts portrays such a baptism as a
supernatural empowerment of the Spirit that equips the Church to fulfill its
mission to the world (Acts 2:4,17; 8:17-19; 9:31; 10:38,44,45). (6)
~ F.F. Bruce explains that
the spiritual baptism foretold by John and promised afresh by the Lord
was now an accomplished fact. Being filled with the Spirit was an
experience to be repeated on several occasions (4 8,31), but the baptism in

the Spirit which the believing community now experienced was an event

which took place once for all.

In the Old Testament times when men or woman were possessed by
the Spirit of God, they prophesied (Num. 11:26), and so it was with many
another. So now the descent of the Spirit on the disciples was attended by
prophetic speech, but prophetic speech of a peculiar kind-utterance in

“other tongues.” (53)

James Dunn rejects the Pentecostal doctrine that the baptism of the Holy Spirit is
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a distinct endowment subsequent to conversion (38-58). He contends that the outpouring
of the Spirit at Pentecost was a conversion- initiation experience for the disciples since
Christians did not exist prior to Pentecost. According to this view, the disciples did not
experience the “new birth from above” (John 3:3) and become partakers of the blessing
of the new covenant until Acts 2. Arrington believes that three observations may be made
in response to Dunn’s conclusion (7). Here is one:
The gift of the Spirit at Pentecost was neither the birthday of the Church
nor part of the event (process) of the disciples becoming Christians.
Rather, Luke sees Pentecost as ushering in the last days and as a
charismatic anointing for service. This anointing is similar to, though more
intensive than, the anointing the disciples enjoyed during the earthly
ministry of Jesus. (7)

The responsibility of the Church, the whole body of Christ, to engage in ministry
is the focal point of a famous verse in Ephesians.

It was he who gave some to be apostles, some to be prophets, some to be
evangelists, and some to be pastors and teachers to prepare God’s people
for works of service, so that the body of Christ may be built up. (4:11)

Based on this understanding, the biblical picture of leadership should be
discussed. God’s ministry is a ministry to be performed by the entire membership and the
task of the leaders is to equip the whole body to exercise its task.

Christ’s impending return. God’s call to be a leader is urgent and irresistible.
Christians think of Jonah’s vain attempt to dodge the call of God or to modify the
instructions. Moses tried to excuse himself. Jeremiah also wanted to be excused: ““Ah,
Sovereign Lord,” I said, ‘I do not know how to speak; I am only a child.” But the Lord
said to me, ‘Do not say, I am only a child. You must go to everyone I send you to and say

whatever I command you” (Jer. 1:6-7). Amos said, “The Lord God has spoken; who can

but prophesy?” (3:8). The Apostle Paul also seems to have resisted, as in an account of
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his call the Lord says to him, “It hurts you to kick against the goads” (Acts 26:14), and
later he wrote, “Necessity is laid upon me. Woe to me if I do not preach the gospel!” (1
Cor. 9:16). Our Lord went about with a sense of urgency, even compulsion. “As long as it
is day, we must do the work of him who sent me. Night is coming, when no one can
work” (John 9:4). “As the time approached for him to be taken up to heaven, Jesus
resolutely set out for Jerusalem” (Luke 9:51). Finally, in the garden Jesus said: “My
Father, if it is possible, may this cup be taken from me. Yet not as I will, but as you will”
(Matt. 26:39).

My concern is to show how the sending of Jesus into the world constitutes the
basis for all Christian ministerial leadership. As Jesus was sent into the world, so too are
Christians sent as a continuation of the ministry of Christ.

The Bible presents a wide variety of leadership images, all of which are valid and
serviceable: the prophetic image of Moses, which is authoritarian in character; “the
apostolic image of Paul which is hierarchical and institutional in nature; the anointed
model of King David which encompasses both; the pastoral image of John as seen
through his letters” (Elliott 15); and, Jesus’ image of servant leadership.

Being aware of the many leadership images in the Scriptures, such as messenger
(Mark 1:2, 3; Matt. 3:3; Luke 3:4; John 1:23), fishermen (Mark 1:17-18; Matt. 4:19; Luke
5:10), shepherd (John 10:12), vessel (Acts 9:15), servant (Acts 16:17 and others), fellow
laborers (1 Cor. 3:9; 2 Cor. 6:1, the term here is sunergos), master builder (architeckton),
stewards of the mysteries of God (1 Cor. 4:1-2), athlete (1 Cor. 9:24-27), ambassadors for
Christ (2 Cor. 5:20), playing coach (Eph. 4:11-12), prisoner of Jesus (Acts 20:22), soldier

(2 Tim. 2:3), husbandman (2 Tim. 2:6), this study will focus on five key New Testament
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images. The integration of these five images comes under the heading of
transformational-transcendent leadership.
The Didactic Passages

For the purpose of this study, the didactic passages provided the primary source of
biblical data. Passages such as 1 Timothy, 2 Timothy, Titus, and 1 Peter 5 provide
specific requirements for ministerial leadership. Other passages that relate to internal
leadership dynamics include Romans 12, 1 Corinthians 12-14, and Ephesians 4 (Zone-
Andrews 117). The interaction of spiritual gifts and the call to Christian leadership
defined tasks such as leading, teaching, serving, making disciples, and evangelizing. This
is the core where a theology of ministerial leadership is found (Gangel 34-35).

In the New Testament a variety of images can be found and behaviors that
acknowledge and illustrate Christian leadership, such as deacon (Diavkonos), servant,
helper, office of minister (John 2:5; Matt. 20:26; John 12:26; Matt. 22:13). In the Epistles
this term can be found eighteen times.

A study can also be made of the words Diakoniva (service, work of ministry,
giving food, office of deacon) and Diakonevw (serve at table, care for, help to support,
work of deacon). Diakoneo is not in the Septuagint: Latin, ministrare, administrare.

The word bishop (’Epivskopos), overseer (Acts 20:28; Phil. 1:1; 1 Tim. 3:2; Tit.
1:7; 1 Pet. 2:25) can be found. Also the words ’episkophv (visit; care; charge/visitation—in
grace/wrath, office [Luke 19:44; Acts 1:20; 1 Tim. 3:1; 1 Pet. 2:12]) and ‘episkopevw
(look at, take care of, oversee, care for [Heb. 12:15; 1 Pet. 5:2]) can be found.

The words elder/presbyter (Presbuvths; Luke 1:18; Tit. 2:2, 3; Philem. 9),

preseuvw (2 Cor. 5:20; Eph. 6:20 [ambassador/s]), presbuvteros (older, elder as official in
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society or religious institution [older by birth, forefathers, Jewish elders, Christian elders,
elders in heaven]), and presbutevrion (council of elders/Jewish or Christian) also appear
in the New Testament.

Elders were associated with the apostles in the affairs of the Church at Jerusalem
(Acts 15:2). Paul and Barnabas appointed elders in the churches as they moved along on
their journey (Acts 14:23), and left these officers evidently with leadership
responsibilities. Paul had a farewell conference with the elders of the Church at Ephesus
(Acts 20:17-38). The men who met him are called “elders” presbuteros (v. 17), but in
addressing them Paul used the word ‘episkopos (v. 28), translated as “guardians” and as
“has given you charge,” but often elsewhere in the New Testament translated as “bishop”
(e.g., Phil. 1:1), Elders and bishops (prebusteros and ‘episkopos) seem to be titles not yet
differentiated in the New Testament (e.g., Tit. 1:5-7).

Deacons (diakonoi) is the word which in verbal form is used of Jesus in the great
passage, “Just the Son of Man did not come to be served, but to serve, and to give his life
as aransom for many” (Matt. 20:28). Diakonoi is sometimes translated as servants of
Christ. (2 Cor. 11:23) or ministers (Eph. 3:7; Col. 1:7). The word is used by Paul in the
salutation of his letter to the Philippians and by “deacons.” That letter is addressed to the
‘episkopois and diakonois, translated as to the bishop and “deacons” (Beaty 5). Sister
Phoebe is called diakonos, “one who holds office” (Rom. 16:1).

The word ‘Apostellein is the The New Testament word for “send” and has
the same force as its Old Testament counterpart, shalach. The prefix, ‘apo,
enforces the root meaning of sending.

This survey of biblical terms shows that leadership, service of God, recognizes the

primacy of God the sender. He is the Lord whose will is to be done. The leader/minister,
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the servant, is in a humble position compared to God who sends him, yet by virtue of
association with God, his humble service has profound dignity. The main idea is
complete dedication to God’s will. In the Latin American context where servants are
often in very servile and menial situations, we may need to take care in stressing the
biblical words that were used. At the same time we have to recognize that the Bible
deliberately used words for slave when other kinder words were at hand.

The English words “minister” is a Latin word, in its adjectival form, actually a
double comparative from “minor,” which is itself a comparative meaning less. “Minor” in
turn is the comparative degree of “parvus,” little, small, petty, even puny. So, as an
adjective, “minister” in Latin means smallest of things that are already smaller. As a
noun, “minister” in Latin means an attendant, a waiter, a servant. The verbal form,
ministrare, means to serve, to dish up food (as a waiter).

In addition to the listing or mentioning of officers in the verse just quoted from
Ephesians, some overlapping and supplementary lists can be found. “God has appointed
in the Church first apostles, second prophets, third teachers, then workers of miracles,
then healers, helpers, administrators, and those speaking in different kinds of tongues” (1
Cor. 12:28).

Another list gives an interesting side-light to the early Church (1 Cor. 14:26).
“When you come together, everyone has a hymn, or a word of instruction, a revelation, a
tongue or an interpretation.” Different people, even just anyone, could take part as they
were led for the common good. The ministry to each other was the business of the whole
community (Manson 61). Further light is shed on this concept by another passage in the

Corinthian letter (1 Cor. 12:12-28). There the body of Christ, the Church, is compared to
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our bodies with many parts and organs, feet, hands, ears, eyes. As in the Church, the
perfectly functioning body needs the cooperation of every part.

Kinsler feels that ideally every pastor should first gain experience in the secular
world and serve in a number or lesser leadership roles in the Church (12-13).

Gangel offered the following five biblical conclusions:

(1) Spiritual leadership links inseparably with identifiable spiritual gifts
and a clear-cut call from God to distinctive leadership positions. (2)
Spiritual leadership consists of a servant attitude patterned after the
ministry-to-others demonstration of Jesus Himself. (3) Spiritual leadership
places a strong emphasis on the involvement of people in participatory
decision-making as opposed to autocracy and authoritarian techniques. (4)
Spiritual leadership always includes the responsibility of teaching and
nurturing those we lead, and (5) Spiritual leadership requires and attitude
of humility and meekness thoroughly demonstrated by Moses and Paul
(among others), and not to be confused with weakness or indecisiveness.
(35-36)

Christian Leadership Perspectives

Future South American Church leaders will need to reason as to the
appropriateness of secular organizational leadership concepts in the Church setting.
Christian leadership must be careful not to violet the Word of God by synthesizing
ecclesiology, current leadership, and management expertise.

The vagueness of definition for leadership in the world or research and the
counter cultural nature of Christianity mandate an analysis of cultural corruption as well
as what Scripture has to say about leadership.

The following represent Gangel’s “contemporary eruptions or distortions”
through which future South American Church leaders must sift “to find a genuinely
biblical view of leadership” (42).

When one leader is “successful,” another becomes successful by following
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procedures or methodologies that “work” for that “successful ministry.” A compulsion to
imitate exist in Christian leadership:
We tend to franchise Christianity, though there is no evidence that Antioch
tried to be like Jerusalem, and Ephesus like Antioch, or Smyma like
Philadelphia. Certainly modeling leadership development is a valid
principle but there is a vast difference between that and crass secular
imitation of techniques and methodologies. (Gangel 49)

Gangel referred to Warger’s study affirming that the end result is autocratic
leadership. An infatuation with bigness seems popular among Christian leadership:

some congregational-type churches oppose strong pastoral leadership on
principle. Congregationalism was developed along with American
democracy, and strong pastoral authority seems undemocratic to some
Christians. Where this feeling persists, it will be overcome if the Church
wants to move into a pattern of growth. (49-50)

Those who, lead by political control end up cloning subordinates rather than
developing new leaders. They draw unto themselves people like themselves and
reproduce graven images. A tendency of corruption of political clout is commune among
South American Christian leaders.

Lyle E. Schaller concludes that practices developed in the business world may not
only be inappropriate but may even be counter-productive. The reason is that the Church
operates on a different set of criteria for evaluation and responds to a different set of
organizational values (52).

Christian Leadership Identity

W. T. Purkiser comments that “every person who enters the ministry must know

who he is, what his motivations are, what he actually thinks of his fellowman, and what

his/her special temptations are” (17). Purkiser mentions some basic images of the

Christian leader that underlie and find expression in all the concrete imagery of the New
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Testament. The ministry is a calling; the ministry is a covenant; the ministry is a
commitment; the ministry is a commission; the ministry is a consecration; and, the
ministry is a challenge (29).

Hauerwas and Will Willamon argue that when the Church does not know what is,
it dumps alien expectations on the pastor. We have to form the community, invite to
dramatic conversion, rather than helping people feel good, doing rites of passage, cult
prostitution, selling love for approval of the upwardly mobile, helping them to avoid their
guilt. People’s needs are limitless, particularly in affluent cultures where there is an ever-
rising threshold of “need,” self-hatred and loneliness (123-24).

Archimedes said,

“Give me a place to stand, and I can move the world.” A theology of
leadership gives me a place to stand. We need to know who we are, what
we’re about. Firm, deeply rooted convictions about the nature and purpose
of Christian leadership. (qtd. in Seamands 1)

James D. Smart reduced the problem to two questions: “Are we the Church of
Jesus Christ that we claim to be? Are we the ministry of Jesus Christ that we claim to
be?” (16). The heart of the problem is an inability for our churches to say what a leader is
intended to be. According to Smart, people answer the question, “What is a minister?” in
a global way. They are evangelists. They are preachers. They are priests. They are
religious administrators. They are social reformers. They are directors of worthwhile
enterprises for the community. They are a species of life somewhat in the fashion of the
poet. They are the voice of the community’s conscience. They are the custodian of the
values of democratic civilization. They are people of superior wisdom and virtue whose

task each week is to show men and women how to live more wisely and virtuously (18).

No wonder new ministers are so confused about their specific role in the Church and
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community.

According to Carnegie Samuel Calian, at least nine distinguishable styles of

leadership are in vogue today:

?7?

??

??

??

??

??

2?

??

??

“Servant-shepherd” quietly meeting personal needs;

“Prophet-politician” dominating local headlines;

“Preacher-enthraller” attracting the unchurched,

“Teacher-theologian™ challenging serious Bible students with “meat™;
“Evangelist-charismatic” winning converts;

“Pragmatic-promoter-manager” administering programs;

“Specialize ministry-comforter- counselor- reconciler-chaplain’ visiting;
“Liturgist-celebrant” leading to worship;

“Equipper-enabler” personally training motivated lay people to do all of the

above. (21)

Niebuhr and Williams point out that in the medieval Church there was a clear-cut

picture of the minister as the director of souls, in the Church of the Reformation an

equally clear-cut picture of the minister as the preacher of the word, and in Pietism the

minister as evangelist. In twentieth-century Protestantism, however, no such unitary and

unifying principle exists (18). Leadership cannot be define until the South American

Church redefine both Church and ministry in the light of their origin in Jesus Christ.

Smart considers that

the essential nature of the Christian ministry has been determined for all
time by the ministry of Jesus Christ. All our thinking must take his person
and ministry as its starting point. That does not mean that the form of our
ministry is to be copied directly from the Gospels and must remain the
same in all ages. All things in the life of the Church-its doctrine, its ritual,
its organizational patterns, its cultural formulations-must be redefined
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from time to time, partly because they share the corruption of all things
human and are in need of further transformation and partly because the
world that is to be redeemed refuses to stay the same. (18)

South American Understanding of Leadership

From the sixties to the eighties Latin America had been identified with 