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Abstract 

Children’s challenging behaviour in the classroom can have negative effects on 

students and teachers.  The Ministry of Education is funding the Incredible Years 

Teacher (IYT) programme to provide teachers with positive classroom management 

skills to manage young children’s challenging behaviour.  This research focused on 

exploring how teachers incorporated IYT into their practice, and the factors 

supporting or hindering sustained implementation.  The qualitative approach of 

interpretive description was used to guide in-depth interviews with 12 teachers and 

other education professionals.  The thematic analysis illuminated the variation in 

how teachers implemented IYT, and conceptualised this according to evangelical, 

pragmatic, unrelated, and no implementation types.  Overall, the study found 

teachers with more support deeply embedded IYT and sustained its incorporation in 

their practice.  Supports included schools with leadership that prioritised IYT, 

school-wide behavioural strategies, coaching and modelling to support teacher 

development, and IYT review processes.  The study also recommended supporting 

IYT group leaders to undertake more coaching visits, IYT courses for principals and 

teachers aides, and a symposium for teachers.  In line with the interpretive 

description approach, the study also provides a practical resource for teachers and 

schools. 

Keywords: Incredible Years Teacher, classroom management, challenging 

behaviour, professional development 

  



HOW TEACHERS INCORPORATE IYT INTO PRACTICE 

 ii 

Acknowledgements 

I could not have completed this thesis alone.  Firstly, thank you to my 

committed supervisors, Dr Elizabeth Doell and Dr Jayne Jackson.  Thank you for 

always being there to provide high-level advice, and detailed and thoughtful 

feedback.  You challenged me to produce my best work.   

Also, this research study would not be possible without the time that 

participants gave up to talk to me in such open and honest ways.  I have been 

constantly amazed at the dedication of educational professionals.  

Lastly, I appreciate the continual and unconditional support from my family 

and friends as I have pursued studies later in life.  You have provided the emotional, 

financial, and practical support that has helped get me through.  In particular, special 

thanks to Idris for bringing me cups of coffee at night and my mum Helene for 

proofreading my thesis.  We will continue to have debates about where to put the 

comma. 

 

  



HOW TEACHERS INCORPORATE IYT INTO PRACTICE 

 iii 

Table of Contents 

Chapter One: Introduction ....................................................................................... 1

Overview............................................................................................................... 1

Purpose ................................................................................................................. 1

Nature of the Study ............................................................................................... 1

Researcher Background ......................................................................................... 2

Summary of Chapters ............................................................................................ 2

Chapter Two: Literature Review .............................................................................. 3

Introduction ........................................................................................................... 3

Challenging Behaviour .......................................................................................... 3

Classroom Management ........................................................................................ 5

Effective Professional Development ...................................................................... 7

Incredible Years Teacher ..................................................................................... 10

Incredible Years Teacher in New Zealand ........................................................... 19

Summary ............................................................................................................. 21

Chapter Three: Methodology .................................................................................. 23

Introduction ......................................................................................................... 23

Research Questions ............................................................................................. 23

Interpretive Description ....................................................................................... 24

Theoretical Framework ....................................................................................... 24

Research Paradigm .............................................................................................. 25

Researcher Bias ................................................................................................... 26

Research Design .................................................................................................. 27

Participants.......................................................................................................... 27

Sampling and Recruitment .................................................................................. 28

Sample Size......................................................................................................... 29

Data Collection Instruments ................................................................................ 29

Ethics .................................................................................................................. 30

Analysis .............................................................................................................. 31

Chapter Four: Results ............................................................................................. 33

Participants.......................................................................................................... 33

How Participants Incorporated Incredible Years Teacher into Practice ................ 35



HOW TEACHERS INCORPORATE IYT INTO PRACTICE 

 iv 

Interpretive Model of Incredible Years Teacher implementation ......................... 40

How Participants Incorporated Specific Incredible Years Teacher Strategies into 

Practice............................................................................................................... 41

Supports and Barriers for Sustained Implementation ........................................... 47

Summary ............................................................................................................ 55

Chapter Five: Discussion ........................................................................................ 57

How Participants Incorporated Incredible Years Teacher into Practice ................ 57

How Participants Incorporated Specific Incredible Years Teacher Strategies into 

Practice............................................................................................................... 58

Barriers and Supports for Implementing Incredible Years Teacher...................... 61

Relationship Between Participants’ Implementation of Incredible Years Teacher 

and Professional Development Programmes in General ...................................... 65

Summary ............................................................................................................ 66

Chapter Six: Conclusion ......................................................................................... 69

Study Strengths .................................................................................................. 69

Study Limitations ............................................................................................... 70

Practice Implications .......................................................................................... 70

Future Research .................................................................................................. 72

Final Thoughts.................................................................................................... 73

References ............................................................................................................... 75

Appendix A Ministry of Education Costs in Funding Incredible Years Teacher by 

Financial Year in New Zealand ................................................................................. 99

Appendix B1 Interview Guide for Teachers .............................................................100

Appendix B2 Interview Guide for Principals ............................................................102

Appendix B3 Interview Guide for Resource Teachers Learning Behaviour ..............103

Appendix B4 Interview Guide for Special Education Needs Coordinators ................104

Appendix C Ethics Approval Letter .........................................................................106

Appendix D1 Information for Principals ..................................................................107

Appendix D2 Information for Resource Teacher Learning Behaviour Managers ......110

Appendix E1 Information for Teachers and Special Education Needs Coordinators .113



HOW TEACHERS INCORPORATE IYT INTO PRACTICE 

 v 

Appendix E2 Information for Resource Teachers Learning Behaviour ..................... 116

Appendix F2 Principal Consent ............................................................................... 119

Appendix F2 Resource Teacher Learning Behaviour Manager Consent ................... 120

Appendix G Transcriber Confidentiality .................................................................. 121

Appendix H Participant Consent .............................................................................. 122

Appendix I Consent for Release of Transcript .......................................................... 123

Appendix J Examples of Participants’ IYT Strategy Implementation ....................... 124

Appendix L Transition from Initial Thematic Coding to Analysed Themes Regarding 

Barriers and Supports for Incorporation of IYT into Practice ................................... 131

  



HOW TEACHERS INCORPORATE IYT INTO PRACTICE 

 vi 

List of Tables 

Table 1.   Number of Participants According to Their School Decile and  

Student Roll............................................................................................ 33

Table 2.   Number of Participants According to Percentage of IYT-Trained  

Teachers at Their School ........................................................................ 34

Table 3.   Number of Participants According to Whether Their School  

Participates in PB4L-SW ........................................................................ 34

Table 4.   Number of Participants According to Year They Completed IYT and 

Years Teaching Experience .................................................................... 35

Table 5.   Number of Participants Who Received Classroom Visits From IYT  

Group Leaders and Attended IYT Follow-Up Workshop ........................ 50

Table 6.   Number of Participants by Implementation Type That Received  

Classroom Visits From IYT Group Leader and Attended IYT  

Follow-Up Workshop ............................................................................. 50

Table 7.   Implementation Type by Whether School Participates in PB4L-SW ....... 52

 

  



HOW TEACHERS INCORPORATE IYT INTO PRACTICE 

 vii 

List of Figures 

Figure 1.  Thematic Network of Themes Relating to Participants’ Incorporation  

of IYT Strategies into Practice ................................................................ 36

Figure 2.  Thematic Network Relating to Barriers and Supports for Teachers to  

Put and Sustain IYT in Practice .............................................................. 48

Figure 3.  Number of Participants by Implementation Type and % IYT-Trained 

Teachers at Their School ........................................................................ 53

 




