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Country Montessori School of Poway

Governing Board Handbook

“Country Montessori is dedicated to nurturing a

child’s innate love of learning.”

-- Country Montessori School




April 4, 2012
Dear Board Member:

Thank you for volunteering your time, energy and skills as a new member of the Country Montessori School
(CMS) Board of Directors.

Over 20 years ago, parents like you recognized an opportunity to develop and build a not-for-profit
Montessori school. These parents, in collaboration with a group of certified Montessori teachers, believed
that together they could create an exceptional environment that developed the “whole child.” This
Montessori concept emphasizes, not only excellence in academics, but in social responsibility, spirituality,
independence, confidence and overall physical health.

CMS is dedicated to growing and evolving to meet these requirements for our children as well as the needs
of our parents and entire community. We’re confident that with your leadership we can achieve and exceed
these goals.

The Board of Directors plays a critical role in this mission. This board is responsible for “setting the agenda
and priorities” at CMS. It has the ability to identify the most vital problems and opportunities that we
should pursue. It is a commitment that can impact the lives of our children.

Enclosed, you will find your board manual with the following sections:

Section I: About Us

e Reviews history, mission, programs and the Montessori philosophy.
Section I1: Responsibilities of Governance

e Defines legal and basic responsibilities of a board member

e Provides valuable information about types of non-profit board governance

e Statement of Commitment — Please sign and return to Adela Corrales, Head of School
Section I11: Board Organization

e Organizational chart and contact information

e Board of Directors and committee assignments and descriptions

e Meeting expectations
Section IV: Financials

¢ Financial Statements (Balance Sheet and Profit & Loss Statement)

e Recent 990 IRS Report
Section V: Policies, Procedures and Legal Documents

e Articles of Incorporation, By-Laws, IRS determination letter

e Insurance Policies

e Conflict of Interest, Whistle Blower, Document Retention Policies

If you have any questions, please do not hesitate to contact us. We look forward to working with you at
CMS.

Best regards,

Uma Seshan, Board President Adela Corrales, Head of School

1 Chait, R, Ryan, W,, Taylor, B. (2005). Governance as Leadership. Hoboken, New Jersey: John Wiley
& Sons, Inc.
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About Us

“The child is both a hope and a promise for
mankind”

-Dr. Maria Montessori



Founding History

Country Montessori School was founded in May 1989 by an inspired group of parents
and dedicated Montessori Directresses. A Board of Directors and Board-appointed Head
of School operate the school. An incorporated non-profit school, CMS adheres to the
traditional Montessori philosophy and is affiliated with the American Montessori Society.
The primary and elementary directresses develop the curriculum based on the methods of

Dr. Maria Montessori.

As an extension of our founding philosophy, parents
are strongly encouraged to be involved in the school's
community as active board members and volunteers
in those areas in which they have expertise. We
believe parent participation is vital to the success of

your children's education.




Mission Statement

Country Montessori School (CMS) is committed to maintaining its leadership in
Montessori education. Our mission as educators and parents is to foster
independent, confident, academically prepared, and socially responsible citizens,
who will be lifelong learners and problem solvers. We will grow and evolve to

meet the needs of our children, parents and community.

“Plainly, the environment must be a

living one, directed by a higher

intelligence, arranged by an adult

who is prepared for his mission.”

-- Dr. Maria Montessori




County Montessori School Philosophy

C ountry Montessori School allows children to develop freely within a prepared
environment. Our classrooms possess a certain order and provide the opportunity
for children to develop at his or her own speed, according to his or her own
capacities. This helps them acquire inner guidance and an understanding of

themselves and the world around them.

M ontessori education fosters the natural curiosity and wonder of children to create a
lifelong love of learning. The method moves the child from concrete experiences

in the primary classrooms to abstract concepts in the elementary classrooms.

S tudents at Country Montessori School receive an education that focuses on the
development of the whole child; intellectual, physical, social, emotional, and
spiritual. The child's natural sense of wonder, exploration, discovery,

independence, and concentration are nurtured in the classroom.

Montessori education is characterized as:

e A learning environment that is prepared

e Child-centered and responsive

e Learning activity that is spontaneous, dynamic,
and self-directed

e Hands on experience with materials

e Intrinsic motivation and freedom within limits

o Mixed age grouping that stresses cooperation and

collaboration in a community setting.




Montessori Philosophy

The Montessori education system originated in 1907 by the
Italian physician Dr. Maria Montessori (1870-1952). She was
born into a well-respected family and was expected to grow up to
fulfill the traditional role of the Italian woman. Instead, she
pursued an advanced degree at the University of Rome and

became the first woman physician to graduate in Italy.

Her interests drew her to work with children, initially those who were disadvantaged and had
special needs. Dr. Montessori’s Casa dei Bambini or House of Children, was a radical departure
from traditional schools and gained immediate worldwide recognition for the Montessori

system.

The Montessori environment was tailored to children’s needs, with adults whose profound
respect for the spiritual child and pedagogical techniques resembled guidance more than direct
teaching. It emphasized an atmosphere of freedom within limits. Disadvantaged children
flourished in their development of independence, self-discipline, social grace and cognitive

accomplishment.



Profile of Programs

The Primary Program (3-6 year olds)

This is the foundation of the Montessori method. The primary
curriculum emphasizes development of psycho motor and
perceptual skills as well as social and cognitive abilities. The
environment aims to instill a sense of order and independence
and also to combine coordination of movement with
concentration. The curriculum is individualized and sequential.
Starting at the primary level, children are presented lessons in
sensorial, math, language arts, geography, history, zoology,
botany, and practical life. The child’s mastery and security in
each of these areas builds the foundation for a successful
transition into the Elementary programs.

Elementary Program (6-12 year olds)

Montessori techniques are used, along with
incorporating workbooks and an integrated
reading series. The elementary curriculum is
highly individualized, allowing for acceleration or
reinforcement when appropriate. Study in the
elementary level is research-oriented. The
elementary program is supplemented with
activities such as the CMS Science Fair and
Poetry Festival, supervised computer-based research and field trips that reflect the
current lesson plans. The school provides a pragmatic balance between cosmic
education (which relates all areas of the human experience encouraging creative
exploration) and skill mastery in the areas of reading, writing, and math. Testing is
administered in different forms, either individually or as a group in those subject areas
as a means of assessing mastery of basic facts.

Before and After Child Care Program

Free time and play in small group activities; home-like environment, where child has

unstructured play after a day of schoolwork.



What is Governance?

“Governance is the process of giving fiduciary, strategic and generative leadership to a
nonprofit organization by a legally constituted board of directors. The board then, is a
group of people, who together oversee and advance the organizations’ cause for the
common good on behalf of our community.”

— Liz Shear, M. A.




The Legal Responsibilities of Nonprofit Boards

Under well-established principles of nonprofit corporation law, a board member must meet
certain standards of conduct and attention in carrying out his or her responsibilities to the
organization. Several states have statutes adopting some variation of these duties, which would
be used in court to determine whether a board member acted improperly. These standards are

usually described as the duty of care, the duty of loyalty and the duty of obedience.

Duty of Care

The duty of care describes the level of competence that is expected of a board member, and is
commonly expressed as the duty of "care that an ordinarily prudent person would exercise in a
like position and under similar circumstances." This means that a board member owes the duty to

exercise reasonable care when he or she makes a decision as a steward of the organization.

Duty of Loyalty

The duty of loyalty is a standard of faithfulness; a board member must give undivided allegiance
when making decisions affecting the organization. This means that a board member can never
use information obtained as a member for personal gain, but must act in the best interests of the

organization.

Duty of Obedience

The duty of obedience requires board members to be faithful to the organization's mission. They
are not permitted to act in a way that is inconsistent with the central goals of the organization. A
basis for this rule lies in the public's trust that the organization will manage donated funds to

fulfill the organization's mission.

Hopkins, B. R. Legal Responsibilities of Nonprofit Boards. (BoardSource 2003).
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Ten Basic Responsibilities of Nonprofit Boards

Determine mission and purpose. It is the board's responsibility to create and review a

statement of mission and purpose that articulates the organization's goals, means, and
primary constituents served.

Select the chief executive. Boards must reach consensus on the chief executive's

responsibilities and undertake a careful search to find the most qualified individual for the
position.

Support and evaluate the chief executive. The board should ensure that the chief

executive has the moral and professional support he or she needs to further the goals of the
organization.

Ensure effective planning. Boards must actively participate in an overall planning process

and assist in implementing and monitoring the plan's goals.

Monitor, and strengthen programs and services. The board's responsibility is to

determine which programs are consistent with the organization's mission and monitor their
effectiveness.

Ensure adequate financial resources. One of the board's foremost responsibilities is to

secure adequate resources for the organization to fulfill its mission.

Protect assets and provide proper financial oversight. The board must assist in

developing the annual budget and ensuring that proper financial controls are in place.

Build a competent board. All boards have a responsibility to articulate prerequisites for

candidates, orient new members, and periodically and comprehensively evaluate their own
performance.

Ensure legal and ethical integrity. The board is ultimately responsible for adherence to

legal standards and ethical norms.

Enhance the organization's public standing. The board should clearly articulate the

organization's mission, accomplishments, and goals to the public and garner support from

the community.

Richard T. Ingram, Ten Basic Responsibilities of Nonprofit Boards, Second Edition (BoardSource 2009).




Types of Governance

There are three types or modes of governance, that when practiced
together, can lead a Board of Directors to govern in an efficient,

well thought-out and intentional process.

The modes of governance allow boards to achieve the following:
1. Understand the importance of their legal responsibilities as directors
2. Engage in the mission and purpose of the organization
3. Appreciate the relevance in their volunteer work
4

Comprehend and value the job they signed up for as directors

Below is a definition of each mode of governance and sample questions of how a Board could begin
utilizing these modes by asking simple questions to begin a thought process.
1. Type I - Fiduciary Mode
a. “Ensure that organization’s assets are conserved and optimized to promote the
organization’s mission” (Chait, Ryan, Taylor, 2005, pg. 35).
2. Type II — Strategic Mode
a. Develop and monitor a thought-out plan that includes short and long-term goals,
dedicated to efforts and initiatives that fulfill and promote the organization’s
mission.
3. Type II — Generative Mode
a. The ability to frame the problem or origin of a problem before solving and
implementing a solution.

b. From the “genesis” — the origin or mode of the formation of something

Chait, R., Ryan, W, Taylor, B. (2005). Governance as Leadership. Hoboken, New Jersey: John Wiley & Sons.



Questions to Ask in Each Mode

Fiduciary Mode

1.

2
3
4.
5
6
7

Can we afford it?
What’s the opportunity cost?
Is the budget balanced?

How much money do we need to raise?

. Are we treating staff fairly and respectfully?

What’s the case for raising the money?

Do facilities meet state and federal safety codes?

Strategic Mode

1.

2
3
4
5.
6
7
8

Do we want to grow? What does growth look like?

How do we see our enrollment in 3,5,7 years?

Is there a potential for CMS not to exist over the next 7 years?
What impact will student testing have on the school?

How do you recruit new students?

How can we engage the community?

What are our long-term goals for making facility improvements?

How can we raise funds to improve our school?

Generative Mode

1.

A

Does current facility meet the needs of our children and foster an environment that educates
the whole child (emotional, physical, spiritual and intellectual)?

Why do we not have adequate resources to make facility improvements?

Why do we have a difficult time involving outside community members at CMS?

Is implementing a proactive recruiting plan for new students realistic and necessary?

If CMS grows in size, would the growth have an impact on the quality of education? Would

it be consistent with CMS’ mission statement?
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Country Montessori School
Board Commitment Form

, understand that as a member of the Board of Directors of Country Montessori

School (CMS), I have a legal and ethical responsibility to ensure that the organization does the best work
possible in pursuit of its goals. I believe in the purpose and the mission of the organization, and I will act
responsibly and prudently as its steward.

As part of my responsibilities as a board member:

L.

2.

I will commit to an initial three-year term of service.

I will regularly attend and prepare for board meetings, understanding that missing more than four
meeting in a fiscal year may be grounds for dismissal.

I will lead and/or actively participate in at least one board committee.
I will actively participate in supporting CMS fundraising activities when possible.
I will respect the confidentiality of board discussions.

I will act in the best interest of the organization, and excuse myself from discussions and votes
where I have a conflict of interest.

I will work in good faith with staff and other board members as partners toward achievement of
our goals.

In return, CMS will be responsible to me in the following ways:

1.

Signed:

Signed:

I will receive, in a timely fashion, financial reports, meeting agendas, minutes, and other
information necessary for me to make informed decisions at meetings.

Opportunities will be offered to me to discuss with the Board Chair and the Head of School the
organization’s programs, goals, activities, and status; additionally, I can request such
opportunities.

Board members and staff will respond in a straightforward fashion to questions I have that I feel
are necessary to carry out my fiscal, legal and moral responsibilities to this organization. Board
members and staff will work in good faith with me towards achievement of our goals.

If CMS does not fulfill its commitments to me, I can call on the Board Chair to discuss these

responsibilities.

Date:

CMS Board Member

Date:

CMS Board Chair



BOARD ORGANIZATION

“By modeling adult working relationships based on
respect and openness, we also help children to grow and

mature in their relationships with others.”

-- Dr. Maria Montessori




Organizational Chart

Head of
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Ann Margaret Beck
Board Member

Occupation: CMS Teacher

Phone:
Cell:

Lance Bell
Board Member

Country Montessori School

2011-2012 Board Roster

Patrick Duggan
Board Member

Occupation: Attorne
Phone:
Cell:

Erika Dukes
Board Member

Occupation: HR Leader
celr: I

Jennifer Bennington
Board Member

Occupation: CMS Teacher
celr: I

Cory FitzGerald
Board Member

Occupation: Parent
celr: I

Brandon Black
Treasurer

Occupation: CEO
Cel: I

Adela Corrales
Board Member

Occupation: Attorney
Cell:

|

Caryl Hillard
Vice President

Occupation: HR
Phone:
Cell:

Tammy Nickel
Board Member

Cell:

Occupation: Head of School

Occupation: Parent
celr: I

Vicki Rehkopf
Board Member

Occupation: Teacher
Celr: I

Uma Seshan
President

Occupation: Consultant

Phone:
Cell:

Sam Wakil
Secretar

Occupation: Self-employed
co: I

Haibo Zhu
Board Member

Occupation: Engineer
Phone:
Cell:

\‘m ‘“f"\l*‘
COUNTRY MONTESSORI SCHOO!
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Board Member Job Descriptions

President

Presides at all meetings of the board

Member of the executive Committee

Emphasizes and supports board’s role in strategic planning and fiduciary responsibility
Discusses issues confronting the organization with head of school and other executive
committee members, as appropriate

Helps guide and mediate board actions with respect to organizational priorities and
governance concerns

With the head of school, recommends creation and composition of the board committees;
along with recommendation of committee chair

Assists, along with head of school, in the recruitment for board and committee members
Annually evaluates the performance of the head of school and recommends his/her salary
for consideration

Acts as an ambassador for the organization

Vice-President

Member of the executive committee

Performs president’s responsibilities when the he/she cannot be available
Acts as an ambassador for the organization

Carry out special assignments as requested by the president

Secretary

Member of the executive committee

Responsible for keeping records of board actions

Makes certain that minutes are recorded for all board meetings

Ensures minutes are distributed to members shortly after each meeting

Distributes copies of board agenda prior to meeting

Assumes responsibilities of the president in the absence of the board president and vice-
president

Treasurer

Member of the executive committee

Delivers financial report at each meeting

Manages finances of the organization

Administrates fiscal matters of the organization

Provides annual budget to the board for members’ for approval

Ensures development and board review of financial policies and procedures

Chair of the finance and/or audit committee

Assists the head of school and chief financial consultant in preparing the annual budget
Reviews the annual audit and answers board member questions

Assumes responsibilities of the president in the absence of the board president, vice-
president and secretary

Member., Board of Directors

Accepts legal responsibility and authority for success and growth of the organization
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e Annually approves the performance review of the head of school and ratifies his/her
compensation

e Annually reviews and approves financial budget

e Approves major polices

e Approves major actions of the organization, such as tuition increases, capital
expenditures

e Annually reviews the performance of the board and take steps to improve its performance

McNamara, C. Sample Job Descriptions for Members of Boards of Directors. Retrieved from
http://managementhelp.org/boards/job-descriptions.htm#anchor321357
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Current Committee Descriptions and Members

Executive Committee

Comprised of board officers: President, Vice-President, Secretary and Treasurer
Has power and authority of the Board of Director in between scheduled board meetings

Finance Committee

To review financial statements prepared by financial consultant to review any
inconsistencies, help develop appropriate procedures for budget preparations and general
oversight of fiduciary performance

To report to the board any financial irregularities, concerns, opportunities

To recommend financial guidelines to the board (such as to establish a reserve fund or to
obtain a line of credit for a specified amount)

To work with staff to design financial reports and ensure the reports are accurate and
timely

To recommend selection of the auditor and work with the auditor, unless there is a
separate audit committee

To advise the head of school on financial priorities and information systems

Oversee any major financial decision considered by the board, such refinancing property,
leases, investment opportunities etc.

Current members:

Brandon Black
Uma Seshan
Tammy Nickel

o
o
o
o Adela Corrales

Site Committee

Work with staff to evaluate the functionality and safety of existing buildings and location
of property

Review a new lease with the assistance of the finance committee

Evaluate feasibility of remodeling existing structures

Obtain a minimum of three bids for any possible construction work

Current members:

o Patrick Duggan
o Sam Wakil
o Adela Corrales

Staff Management and Development

Drafting and/or revising personnel policies for board approval
Reviewing job descriptions

Establishing a salary structure with management

Annually reviewing staff salaries

Reviewing the benefits package

Current members:
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o Caryl Hillard
o Adela Corrales

Community Outreach
e Partner with neighboring adult retirement community to cultivate a relationship between
the children at CMS and residents of the senior community
e Develop Honduras pen-pal and recycling program that promotes cultural education and
world citizenship
Current members:
o Tammy Nickel
o Adela Corrales

Montessori Information Systems (IT) Committee
e Examine standards and protecal of the school’s computer systems.
e Review bids to purchase new equipment
e Identify outside technology consultant to assist in upgrading and developing the IT
systems
Current members:
o Haibo Zhu
o Adela Corrales
o Melissa Yee

Masaoka, J. (February 8, 1999). Board Committee Job Descriptions. Retrieved from
http://www.boardnetusa.org/infocenter/vz/rc_content.asp?contentid=65
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Conduct of Meetings

Meetings are held the 2nd Monday of every month.

No meetings held in July and August

Meetings start and end on time.

Meetings are held in the teacher’s lounge located in the Bumblebee’s Classroom.

All meetings include a printed agenda, which will be emailed to members at least 5
business days prior to the meeting.

Meetings are generally informal.

If an agenda item exceeds the time allotment, the board has the choice to postpone the
remaining agenda topics in order to continue the discussion, table the current
conversation until the next meeting or extend the meeting.

Suggestions for a standard board meeting and agenda:

e Begin on time and confirm that agenda was emailed five days before meeting

Welcome and check-in — Are there any brief comments by the board members?

Announcements

Review agenda

Consent items — these are items that do not require a discussion, but the board must

pass or reject the items

e Presentations — Typically boards will include one educational presentation per board
meeting that validate, encourage or provide guidance on a related topic or concept

e Review financials — treasurer gives financial report

e Discussion topics

e Governance education — board opportunity to practice generative governance (i.e.
asking a question, group activity)

e Meeting evaluation

e Meeting adjournment

2012-2013 Board Calendar

Monday, September 10, 2012
Monday, October 8§, 2012
Monday, November 12, 2012
Monday, December 10, 2012
Monday, January 14, 2013
Monday, February 11, 2013
Monday, March 11, 2013
Monday, April 8, 2013
Monday, May 13, 2013
Monday, June 10, 2013







































ATTACHMENT G

BOARD SELF ASSESSMENT?

Please indicate whether you agree with the following statements about the performance of your

organization’s Board of Directors.

1 Strongly Disagree

2 Disagree

3 Neutral or unsure

4 Agree

5 Strongly Agree
Board Functions
The Board ...

Reviews its Mission and Vision regularly

Has a vision for the future of the organization and the impact it
should have in the community.

[y

b2

Provides a significant source of leadership for the
organization.

Engages in long range/strategic planning to guide the future
direction of the organization.

Focuses its energy primarily on issues of strategic, long-term
importance to the organization.

Effectively monitors the organization's progress in achieving
its mission and key program priorities

Understands the resources (financial and otherwise) needed to
carTy out the organization’s mission / programs

Engages in planning to guide the development of resources
needed to support the organization’s mission

Actively participates in resource development (i.e.
fundraising)

Maintains awareness of the financial status of the organization

Enacts policies needed to support organizational operations
(Board and Staff) and mitigate risk

Supervises & Supports Executive Director / CEO

7 (c) 2007 Standards for Excellence Tnstitute. Permmission granted for use by members of the Institute.
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Assess board operations and performance

Understands the difference between governing and managing
(e.g. clearly distinguishes between board-level and staff-level
responsibilities)

1 Strongly Disagree
2 Disagree

3 Neutral or unsure
4  Agree

5 Strongly Agree

Board Operations

Board meetings start and end on time

Board minutes fairly and accurately represent actual board
meetings

There are clearly understood procedures for raising, discussing,
and voting on issues

Member expertise is effectively tapped to support organizational

governance

Members are adequately prepared to address meeting agenda
items

Board Composition

Board Size is appropriate to meet board’s needs

Board Committees have clear charters based on the Board’s
needs

Board and committee chairs are the right leaders for their
positions

Board composition is representative and appropriate to the
organization and its mission

Board has an effective process for identifying, cultivating and

27



integrating new members

Board has an effective process for identifying, cultivating and
integrating leaders to fill officer positions

Board work is meaningful, fun, and challenging and connects
Board members to the mission of the organization

28



Individual Board Member Personal Assessment

Please indicate whether you agree with the following statements about your individual

performance as a board member of [organization name].

I Strongly Disagree
2 Disagree

3 Neutral] or unsure
4  Agree ,
5 Strongly Agree

I am knowledgeable about the mission, goals and programs of
the organization.

Iidentfy and refer potential board norrinees to the Board
Development/Nominating Committee,

I promote the organization in the course of professional or
personal interactions.

I participate in, or provide input into, the anmual review of the
Executive Director.

I provide feedback to staff and Board to improve [organization
name].

[ regularly attend board meetings.

I actively support and promote the mission and goals of
[organization name].

1l

Iunderstand the organization's financial status, including the
results of the most recent audit and the year-to-date
performance under the current budget.

I understand what is expected of me as a board member.

I serve on and participate in the activities of at least one
committee.

I am aware of the current terms of the Executive Director’s
compensation package, including salary and benefits.

[ actively participate in board discussions and deliberations.

T anderstand what progress [organization name] has made over
. the past year toward achieving its mission.

L2

T actively participate in fundraising for [organizafion name]

29



FINANCIALS

“Growth is not merely a harmonious increase in size,

but a transformation.”

-- Dr. Maria Montessori
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Department of the Treasury
Internal Revenue Service

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)X1) of the Internal Revenue Code
(except black lung benefit trust or private foundation)

» The organization may have to use a copy of this return to satisfy state reporting requirements

OMB No 1545 0047

2010

Open to Public
Inspection

A For the 2010 calendar year, or tax year beginning 7/01

, 2010, and ending

6/30

, 2011

B Check if applicable

Country Montessori School of Poway
12642 Monte Vista Road
Poway, CA 92064

Address change
Name change
Imitial return

Terminated

D Employer Identification Number

33-0363869

E Telephone number

858-673-1756

Amended return

G Gross receipts $

1,381,114.

F Name and address of pnncipal officer

L Application pending

Same As C Above

| Tax-exempt status

X503 | |50 ¢ )< (tnsert no)

[ lasar@yyor | |527

J Website: >

www.countrymontessori.org

H(a) Is this a group return for affiliates?

H(b) Are all affiliates included?
{f 'No," attach a list (see instructions)

H(c) Group exemption number

ves [X]|No
Yes No

»

K Form of organization |Y|Corporahon [—I Trust m Association l Other ™

I L Year of Formaton 1989

IM State of legal domicte CA

[Part |

| Summary

1

Briefly describe the organization's mission or most significant activities

committed to maintaining its leadership ip_Moptessori education. Our mission is to_
foster_independent, confident,academically_prepared, and socially responsible _ _ __

L
< citizens,_ will he lifelong learners and problem solvers. . _ ___ __
3| 2 Check this box » If the organization discontinued its operations or disposed of more than 25% of its net assets
g 3 Number of voting members of the governing body (Part VI, line 1a) 3 12
o | 4 Number of Independent voting members of the governing body (Part VI, line 1b) 4 10
£| 5 Total number of individuals employed in calendar year 2010 (Part V, Iine 2a) 5 29
% Total number of volunteers (estimate If necessary) 6 0
< | 7a Total unrelated business revenue from Part VIII, column (C), line 12 7a 0.
b Net unrelated business taxable income from Form 990-T, line 34 7b 0.
Prior Year Current Year
o 8 Contributions and grants (Part VIII, ine 1h) 1,610. 6,150.
2| 9 Program service revenue (Part VIIl, line 29) 1,253,014. 1,323,499.
% 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 1,381. 1,268.
© | 11 Other revenue (Part VIII, column (A), ines 5, 6d, 8c, 9¢, 10c, and 11e) 31,930. 32,067.
12 Total revenue — add lines 8 through 11 (must equal Part VI, column (A), line 12) 1,287,935. 1,362,984.
13 Grants and similar amounts paid (Part 1X, column (A), lines 1-3)
14 Benefits paid to or for members (Part IX, column (A), line 4)
" 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 897, 635. 862,894.
§ 16 a Professional fundraising fees (Part [X, column (A), line 11e)
:1 b Total fundraising expenses (Part IX, column (D), line 25) » :
Y117 Other expenses (Part IX, column (A), ines 11a-11d, 11f-24) 306,299. 288, 316.
18 Total expenses Add hines 13-17 (musFeFUEE B2\ PCEjumn (A), hine 25) 1,203,934. 1,151,210.
19 Revenue less expenses Subtract ine-18-from-line_12. R 84,001. 211,774.
58 o~ D Beginning of Current Year End of Year
'E_E 20 Total assets (Part X, line 16) |5 NOV 07 201 Q 1,235, 246. 1,426,873.
28121 Total liabilities (Part X, line 26 @ 770,413. 750, 266.
e 22 Net assets or fund balances Subtract”ﬂafé‘,?]ﬁf?@qlﬂ@"zo B 464,833. 676,607.
[Part Il__| Signature Block e e ——
LSRR S SR W eSS T S SRR B SRS g 2 o e best oy hnowledgeand el 5 e, conet ang
Py Unma \Jerhat v Ocl 2% Zoll
Slgn §gnalur f officer < Date
hae by Presded  (op
Type or print name and title 7
Print/Type preparer's name Preparer's signature Date Check |:| f |PTN
Paid John Gurrera John Gurrera #-& 222y selemployed  |P00468426
Preparer |Fmsname » Gurrera & Associates
Use Only |fymsaddess > 5665 Oberlin Drive, Suite 200 FemsEN_ > 91-2085612
San Diego, CA 92121 Phoneno  (858) 457-5581

May the IRS discuss this return with the preparer shown above? (see instructions)

|Y| Yes J—I No

BAA For Paperwork Reduction Act Notice, see the separate instructions.

TEEAO113L  12/2i/10

Form 990 (2010)
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Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 2
Statement of Program Service Accomplishments
Check if Schedule O contains a response to any question in this Part IlI [_|
1 Briefly describe the organization's mission

2 Did the organization undertake any significant program services during the year which were not listed on the prior

Form 990 or 990-EZ? [] Yes No
If 'Yes,' describe these new services on Schedule O
3 Did the organization cease conducting, or make significant changes in how 1t conducts, any program services? D Yes No

If 'Yes,' describe these changes on Schedule O

4 Describe the exempt purpose achievements for each of the organization's three largest program services by expenses Section 501(c)(3)
and 501(c)(@) organizations and section 4947(a)(1) trusts are required to report the amount of grants and allocations to others, the total
expenses, and revenue, if any, for each program service reported

4a (Code ) (Expenses $ 1,044, 930. mncluding grants of § ) (Revenue $ )
| Provides preschool and_elementary school education_as well as_after school child __ _ _
CarE . e
e _
i _________________________________________________________________
S ittt et it e T
T it e e
‘ _________________________________________________________________
|
! ..
4b (Code _!) (Expenses $ including grants of $ ) (Revenue $ )
e el
4c (Code !) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Descnbe in Schedule O)
(Expenses  $ including grants of  $§ ) (Revenue $ )
4e Total program service expenses » 1,044,930.
BAA TEEAO102L 10/06/10 Form 990 (2010)
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Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 3
iBantllVAll Checklist of Required Schedules

10

n

12

13
14

15

16

17

18

19

20

Is the organization described in section 501(¢c)(3) or 4947(a)(1) (other than a private foundation)? /f 'Yes,' complete
Schedule A

Is the organization required to complete Schedule B, Schedule of Contributors? (see instructions)

Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates
for public office? If 'Yes,' complete Schedule C, Part |

Section 501(cX3) organizations Did the organization engage in lobbying activities, or have a section 501(h) election
in effect during the tax year? If 'Yes,' complete Schedule C, Part |

Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organmzation that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If ‘Yes,' complete Schedule C, Part il

Did the organization maintain any donor advised funds or any similar funds or accounts where donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If 'Yes,' complete Schedule D,
Part |

Did the organization receive or hold a conservation easement, including easements to preserve open space, the
environment, historic land areas or historic structures? If 'Yes,' complete Schedule D, Part Il

Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f 'Yes,’
complete Schedule D, Part Il

Did the organization report an amount 1n Part X, line 21, serve as a custodian for amounts not listed in Part X,
or provide credit counseling, debt management, credit repai, or debt negotiation services? If 'Yes,' complete
Schedule D, Part IV

Did the organization, directly or through a related organization, hold assets in term, permanent, or quasi-endowments? /4

'Yes, ' complete Schedule D, Part V

If the organization's answer to any of the following questions 1s 'Yes', then complete Schedule D, Parts VI, VII, VIII, IX,
or X as applicable.

a B|dF§he organization report an amount for land, bulldings and equipment in Part X, line 10? If 'Yes,' complete Schedule
, Part VI

b Did the organization report an amount for investments— other securities in Part X, ine 12 that is 5% or more of its total
assets reported in Part X, ine 16? If 'Yes,' complete Schedule D, Part Vii

¢ Did the organization report an amount for investments— program related in Part X, line 13 that 1s 5% or more of its total
assets reported in Part X, line 167 If 'Yes,' complete Schedule D, Part Viil

d Did the organization report an amount for other assets in Part X, ine 15 that 1s 5% or more of its total assets reported
in Part X, line 16? If 'Yes,' complete Schedule D, Part I1X

e Did the organtzation report an amount for other liabihties in Part X, ine 257 If 'Yes,' complete Schedule D, Part X

f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If 'Yes,' complete Schedule D, Part X

a Did the organization obtain separate, independent audited financial statements for the tax year? If 'Yes,' complete
Schedule D, Parts XlI, Xll, and Xl

b Was the organization included in consolidated, independent audited financial statements for the tax year? If 'Yes,' and
if the organization answered ‘No' to line 12a, then completing Schedule D, Parts X1, XII, and Xlll i1s optional

Is the organization a school described in section 170(b){(1)(AY(1)? If 'Yes,' complete Schedule E
a Did the organization maintain an office, employees, or agents outside of the United States?

b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, and program service activities outside the United States? If 'Yes,' complete Schedule F, Parts | and IV

Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any organization
or entity located outside the United States? If 'Yes,' complete Schedule F, Parts Il and IV

Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to
individuals located outside the Urnited States? If "Yes,' complete Schedule F, Parts Il and 1V

Did the orgamization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If 'Yes,' complete Schedule G, Part | (see instructions)

Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
lines 1c and 8a? If 'Yes,' complete Schedule G, Part Il

Did the orgamization report more than $15,000 of gross income from gaming activities on Part Vill, ine 9a? If 'Yes,'
complete Schedule G, Part Ill

aDid the organization operate one or more hospitals? /f 'Yes,' complete Schedule H

b If 'Yes' to line 20a, did the orgamzation attach its audited financial statements to this return? Note. Some Form 990
filers that operate one or more hospitals must attach audited financial statements (see instructions)

Yes | No
X

2 X
3 X
4 X
5
6 X
7 X
8 X
9 X

10 X

1a] X

11b X
11¢ X
11d X
Te X
11f X
12a X
12b X
13 | X

14a X
14b X
15 X
16 X
17 X
18 | X

19 X
20 X
20b

BAA TEEAQ103L 12/21/10

Form 990 (2010)



Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 4

iPara VAR Checklist of Required Schedules (continued)

21 Did the organization report more than $5,000 of rants and other assistance to governments and organlzatlons in the
United States on Part X, column (A), ine 1? /f 'Yes,’ complete Schedule |, Parts | and I

22 Did the organization report more than $5,000 of grants and other assistance to individuals 1n the United States on Part
IX, column (A), ne 27 If 'Yes,' complete Schedule |, Parts | and Il

23 Did the organization answer ‘Yes' to Part VII, Section A, line 3, 4, or 5 about compensation of the organization's current
asn% fgrrlnej officers, directors, trustees, key employees, and highest compensated employees? If 'Yes,' complete
chedule

24a Did the organization have a tax-exempt bond 1ssue with an outstandmg principal amount of more than $100,000 as of
the last day of the year, and that was 1ssued after December 31, 20027 If 'Yes, ' answer lines 24b through 24d and
complete Schedule K If 'No,‘go to line 25

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?

¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds?

d Did the organization act as an 'on behalf of' 1ssuer for bonds outstanding at any time during the year?

25a Section 501(cX3) and 501(cX4) organizations. Did the organization engage Iin an excess benefit transaction with a
disqualified person during the year? [/f 'Yes,' complete Schedule L, Part |

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
fga’t] tgeltr?nfpactloln has not been reported on any of the organization's prior Forms 990 or 990-EZ? If 'Yes,' complete
chedule L, Part

26 Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization's tax year? If 'Yes,' complete Schedule L, Part Il

27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor, or a grant selection committee member, or to a person related to such an individual? If 'Yes, ' complete
Schedule L, Part 1l

28 Was the organization a party to a bustness transaction with one of the following parties (see Scheduie L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If 'Yes,' complete Schedule L, Part IV

b A family member of a current or former officer, director, trustee, or key employee? If 'Yes,' complete
Schedule L, Part IV

¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an
officer, director, trustee, or direct or indirect owner? /f 'Yes,' complete Schedule L, Part IV
29 Did the organization receive more than $25,000 in non-cash contributions? If 'Yes, ' complete Schedule M
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If 'Yes,’ complete Schedule M
31 Did the organization liquidate, terminate, or dissolve and cease operations? If 'Yes,' complete Schedule N, Part |

32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If 'Yes,' complete
Schedule N, Part |1

33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301 7701-2 and 301 7701-3? If 'Yes,' complete Schedule R, Part |

34 \INas ’the organization related to any tax-exempt or taxable entity? If 'Yes,' complete Schedule R, Parts II, lll, IV, and V,
Ine
35 Is any related organization a controlled entity within the meaning of section 512(b)(13)?

a Did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If 'Yes,' complete Schedule R, Part V, line 2 |:|Yes No

36 Section 501(cX3) organizations. Did the organization make any transfers to an exempt non-chantable related
organization? If 'Yes,' complete Schedule R, Part V, line 2

37 Did the organization conduct more than 5% of its activities through an entity that i1s not a related organization and that 1s
treated as a partnership for federal income tax purposes? I/f 'Yes,' complete Schedule R, Part VI

38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and 19?
Note. All Form 990 filers are required to complete Schedule O

Yes | No
21 X
22 X
23 X
24a X
24b
24c
24d
25a X
25b X
26 X

28a X

28b X
28¢ X
29 X
30 X
31 X
32 X
33 X
34 X
35 X
36 X
37 X
38 X

BAA

TEEACI04L 12/2110
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Form 990 (2010) Country Montessori School of Poway 33-036386% Page 5
Part V | Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response to any question in this Part V I_I
Yes | No
1a Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable la 3 i
b Enter the number of Forms W-2G included in ine 1a. Enter -0- if not applicable 1b 0 i
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming J
(gambling) winnings to prize winners? 1c X
2 a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax State- |
ments, filed for the calendar year ending with or within the year covered by this return 2a 29 |
b If at least one s reported on line 2a, did the organization file all required federal employment tax returns? 2b} X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions) B
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If 'Yes' has it filed a Form 990-T for this year? /f ‘No,' provide an explanation in Schedule Q 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authontg over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account) 4a X
b If ‘Yes,' enter the name of the foreign country ™ 1
See instructions for filing requirements for Form TD F 90-22 1, Report of Foreign Bank and Financial Accounts .
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or 1s a party to a prohibited tax shelter transaction? 5b X
¢ If "Yes,' to line 5a or 5b, did the organization file Form 8886-T? 5¢
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization
solicit any contrnibutions that were not tax deductible? 6a X
b If 'Yes,' did the orgamzatlon include with every solicitation an express statement that such contributions or gifts were
not tax deductible 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and -
services provided to the payor? 7a X
b If 'Yes,' did the organization notify the donor of the value of the goods or services provided? 7b
c Did the organization sell, exchange, or otherwise dispose of tangibie personal property for which it was required to file
Form 82827 7c X
d If 'Yes,' indicate the number of Forms 8282 filed during the year | 7d| o
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
t Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7t X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899
as required? 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a
Form 1098-C? 7h
|
8 Sponsoring organizations maintaining donor advised funds and section 50%a)X3) supporting organizations. Did the ]
supporting organization, or a donor advised fund maintained by a sponsoring organization, have excess business
holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distributions under section 49667 9a
b Did the organization make a distribution to a donor, donor adwvisor, or reiated person? 9b
10 Section 501(cX7) organizations. Enter |
a Initiation fees and capital contnibutions included on Part VIII, line 12 10a !
b Gross receipts, included on Form 990, Part VIII, ine 12, for public use of club facilities 10b 1
11 Section 501(cX12) organizations. Enter ‘
a Gross income from members or shareholders 1a |
b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or received from them ) Mb, N
12a Section 4947(aX1) non-exempt charitable trusts. Is the organization filng Form 990 in lieu of Form 1041? 12a
b If 'Yes,' enter the amount of tax-exempt interest received or accrued during the year I 12b|
13 Section 501(cX29) qualified nonprofit heaith insurance issuers. . o,
a Is the organization licensed to 1ssue qualified health plans in more than one state? 13a
Note. See the instructions for additional information the organization must report on Schedule O
b Enter the amount of reserves the organization 1s required to maintain by the states in ‘
which the organization i1s licensed to 1ssue qualfied health plans 13b |
¢ Enter the amount of reserves on hand 13¢ 5
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b If 'Yes,' has it filed a Form 720 to report these payments? /f ‘No,' provide an explanation in Schedule Q 14b

BAA TEEAO105L 11/30/10 Form 990 (2010)




Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 6
[Part VI | Governance, Management and Disclosure For each 'Yes' response to lines 2 through 7b below, and for

a '‘No' response to ine 8a, 8b, or 10b below, describe the circumstances, processes, or changes in

Schedule O. See instructions.

Check if Schedule O contains a response to any question in this Part VI m
Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year la 12 ‘
b Enter the number of voting members included in line 1a, above, who are independent 1b 10 “
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other b
officer, director, trustee or key employee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors or trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its governing documents 4 X
since the prior Form 990 was fited?
5 Did the orgamzation become aware during the year of a significant diversion of the organization's assets? 5 X
6 Does the organization have members or stockholders? 6 X
7 a Does the organization have members, stockholders, or other persons who may elect one or more members of the
governing body? 7a X
b Are any decisions of the governing body subject to approval by members, stockholders, or other persons? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by !
the following )
a The governing body? 8a| X
b Each committee with authority to act on behalf of the governing body? 8b| X

9 s there any officer, director or trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization's mailing address? If 'Yes,' provide the names and addresses in Schedule O 9 X

Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

Yes | No
10a Does the organization have local chapters, branches, or affiliates? 10a X
b if 'Yes,' does the organization have wrnitten policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with those of the organization? i0b
11 a Has the organization provided a copy of this Form 990 to all members of its governing body before filing the form? 11a X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990 See Schedule 0 i
12 a Does the organization have a written conflict of interest policy? If ‘No," go to line 13 12a X
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give rise
to conflicts? 12b
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? If 'Yes,' describe in
Schedule O how this is done 12¢
13 Does the organization have a written whistleblower policy? 13 X
14 Does the organization have a written document retention and destruction policy? 14 X
i
15 Did the process for determining compensation of the following persons include a review and approval by independent .
persons, comparabiiity data, and contemporaneous substantiation of the deliberation and decision? N |
a The organization's CEO, Executive Director, or top management official 15a X
b Other officers of key employees of the organization 15b X
If "Yes' to line 15a or 15b, describe the process in Schedule O (See instructions )
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a —
taxable entity during the year? 16a X

b If 'Yes,' has the organization adopted a written policy or procedure requining the organization to evaluate its
participation 1n joint venture arrangements under applicable federal tax law, and taken steps to safeguard the
organization's exempt status with respect to such arrangements? 16b

Section C. Disclosure
17 List the states with which a copy of this Form 990 1s required to be filed » None

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only) available for public
inspection Indicate how you make these available Check all that apply

|:| Own website |:| Another's website Upon request

19 Describe in Schedule O whether (and if so, how) the organization makes its governing documents, conflict of interest policy, and financial
statements available to the public See Schedule O
20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization

> Country Montessori School 12642 Monte Vista Rd. Poway, CA 92064 _858-673-1756

BAA Form 990 (2010)
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Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 7
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees,

and Independent Contractors

Check if Schedule O contains a response to any question in this Part VI |—|
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the
organization's tax year

® st all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation Enter -0-'in columns (D), (E), and (FS If no compensation was paid

e List all of the organization's current key employees, if any See instructions for definition of 'key employee '

® | st the organization's five current highest compensated emplogees (other than an officer, director, trustee, or key employee) who

received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any
related organizations

® | st all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations

® List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations

List persons in the following order ndividual trustees or directors, institutional trustees, officers, key employees, highest compensated
employees, and former such persons

[_I Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee

(A B © (C)] (E) (F
Name and title Average Paosition (check all that apply) Reportable Reportable Estimated
hours es]lslol=x]lex] = compensation from compensation from amount of other
foscnbe | 22| 2| 12 |2515| ovondemso eSO M o e
hours for ge|l =] =13 2a |2 organization
related g2 |8 2| 8a and related
organiza- | "= | & ) g organizations
sceaue | 2|2 |®| B
0) °lg g
_(_Uma Seshan __________
Director 1 X 0 0 0
() Adela Corrales __ _____
Director 40 X 50,243. 0. 0.
__Karin Osterberg _____ |
Director 1 X 0 0 0
_@_Jennifer Bennington __ |
Director 1 X 0 0 0
_©6) Ted Slocomb ________ |
Director 1 X 0 0 0
_©)_ Tammy Nickel _______ |
Director 1 X 0 0 0
- BHaibo zhu__________ |
Director 1 X 0 0 0
_®_ Caryl Hillard _ ______
Director 1 X 0 0 0
_(9 Ann Margaret Beck _ _ _ |
Director 1 X 0 0 0
£10) Sam Wakil __________
Director 1 X 0 0 0
1) Juan_Hernandez _ _____ |
Director 1 X 0 0 0
12) Vicki Rehkoph _ ____ _ |
Director 40 X 55,143. 0. 0.
a3 ]
ay ]
Qs ]
qae ]
an

BAA TEEAOI107L 12/21/10 Form 990 (2010)
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Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 8
| Part VIl | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (cont)

A) (B) (©) () (E) Q)
Name and title Average | Position (check all that apply) Reportable Reportable Estimated
hours | —1— ol = ] = | compensation from compensation from amount of other
perweek|S 2|1 2 | @ | 2 13 2 9 the or%anlzahon related orgamzahons compensation
gdescrlfbe eslz13 |5 B33 (W-2/1099-MISC) (W-2/1039-MISC) from the
rOeL;;Stegr g g_ g k1 3 < @ @ organlzatlon
organi- g i—’ 3 E s § orag';dn:;al?lfr?s
zalllr?ns 5_ = 3 g
scho) | & & g
[v'] —-~
a
a _
a _ -
@ _
ey _
@ __
@ e ___
@y
@ __
2 __ _ e __
@ _ e ___
@8 _
@ _ .
1b Sub-total > 105, 386. 0. 0.
¢ Total from continuation sheets to Part Vil, Section A > 0. 0. 0.
d Total (add lines 1b and 1¢) > 105, 386. 0. 0.

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 in reportable compensation
from the organizaton ™ 0

Yes [ No

3 Did the organlzatlon list any former officer, director or trustee, key employee, or highest compensated employee -
on line 1a” If 'Yes,' complete Schedule J for such individual 3 X

4 For any individual listed on line 1a, 1s the sum of reportable compensation and other compensation from !

the organization and related organizations greater than $150,000? /f 'Yes' complete Schedule J for —
such individual 4 X

5 Dud any person listed on line 1a receive or accrue compensation from any unrelated organization or individual j
for services rendered to the organization? If 'Yes,' complete Schedule J for such person 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization

A) (B) ©)
Name and business address Description of services Compensation

2 Total number of iIndependent contractors (ncluding but not mited to those listed above) who received more than
$100,000 in compensation from the organization » 0 |
BAA TEEAO108L 12/21/10 Form 990 (2010)
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Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 9
[Part Vill| Statement of Revenue
! A ©) (D)
! Total revenue Related or Unrelated Revenue
f exempt business excluded from tax
! function revenue under sections
revenue 512, 513, or 514
0 ,| 1a Federated campaigns 1a 1
Eg b Membership dues 1b |
g% ¢ Fundraising events. 1c l
%g d Related organizations 1d
A= e Government grants (contributions) le
Z5
85 f All other contrnibutions, gifts, grants, and
gg similar amounts not included above 1f 6,150. .
Eg g Noncash contributions included 1n Ins 1a-1: !
82| h Total. Add lines 1a-1f > 6,150.
g Business Code _ ___“
g 2a Tuition ____ 1,188,085.| 1,188,085,
€| bChildcare ~__________ 81,896. 81,896.
€| c Materials & registration _ _ 48,292. 48,292.
ﬁ d other 5,226. 5,226.
Z e
2| -
g f All other program service revenue
g g Total. Add lines 2a-2f > 1,323,499.
3 Investment income (including dividends, interest and
other similar amounts) 1,268. 1,268.
4 Income from Investment of tax-exempt bond proceeds ™
5 Royalties >
() Real (1) Personal i
6a Gross Rents 1
b Less rental expenses
¢ Rental income or (loss) J
d Net rental income or (loss) >
7 a Gross amount from sales of () Secunties (1 Other
assets other than inventory
b Less cost or other basis
and sales expenses
¢ Gain or (loss) .
d Net gain or (loss) >
w | 8a Gross income from fundraising events
2 (not including $ ;
E of contributions reported on line 1¢) |
= See Part IV, line 18 a 50,197. 1
:i_J b Less direct expenses b 18,130. J'
° ¢ Net income or (loss) from fundraising events > 32,067. 32,067.
9a Gross income from gaming activities |
See Part IV, line 19 a ‘
b Less direct expenses b o
¢ Net income or (loss) from gaming activities >
10a Gross sales of inventory, less returns
and allowances a
b Less cost of goods sold b
¢ Net income or (loss) from sales of inventory >
Miscellaneous Revenue Business Code .
Mma_ _ L ___
b_ o ___
c
d All other revenue
e Total. Add lines 11a-11d > :
12 Total revenue. See instructions > 1,362,984.| 1,355,566. 0. 1,268.
BAA TEEAO109L 10/11/10 Form 990 (2010)




Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 10
[Part IX | Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns
All other orgaruzations must complete column (A) but are not required to complete columns (B), (C), and (D)
. , (A) (®) (D)
Do not include amounts reported on lines Total expenses Program service Management and Fundraising
6b, 7b, 8b, 9b, and 10b of Part VIII. expenses general expenses expenses
1 Grants and other assistance to governments :
and organizations in the US See Part IV, l
line 21 :
2 Grants and other assistance to individuals in |
the US See Part IV, line 22 ‘
3 Grants and other assistance to governments, 1
organizations, and individuals outside the |
US SeePart IV, lines 15 and 16 '
4 Benefits paid to or for members |
5 Compensation of current officers, directors,
trustees, and key employees 105, 386. 105,386. 0. 0.
6 Compensation not included above, to
d|squa||f|ed§)ersons (as defined under
section 4958(NH (1)) and persons described
In section 4958(c)(3)(B) 0. 0. 0. 0.
7 Other salaries and wages 671,825. 613,244, 58,581.
g Pension plan contributions (include
section 401(k) and section 403(b)
employer contributions)
9 Other employee benefits. 22,582. 20,613. 1,969.
10 Payroll taxes 63,101. 57,599. 5,502.
11 Fees for services (non-employees)
a Management
b Legal
¢ Accounting 25,302. 25,302.
d Lobbying
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other
12 Advertising and promotion
13 Office expenses
14 Information technology
15 Royalties
16 Occupancy 85,475. 85,475.
17 Travel
18 Payments of travel or entertainment
expenses for any federal, state, or local
public officials
19 Conferences, conventions, and meetings.
20 Interest 16,730. 16, 730.
21 Payments to affihates
22 Depreciation, depletion, and amortization 43,465. 43,465.
23 Insurance 31,490. 31,490.
24 Other expenses ltemize expenses not i
covered above (List miscellaneous expenses
in ine 24f If ine 24f amount exceeds 10% !
of line 25, column (A) amount, list ine 24f
expenses on Schedule O)
a Classroom_expenses 32,0096. 32,096.
b Professional services 14,826. 14,826.
c¢Copying _ _ _ __ ____ ______ 9,744. 9,744.
d Miscellaneous_ __ 8,369. 8,369.
e Bank and business fees _ __ 6,347. 6,347.
f All other expenses 14,472. 14,372. 100.
25 Total functional expenses Add lines 1 through 241 1,151,210. 1,044,930. 106,280. 0.
26 Joint costs, Check here » if following
SOP 98-2 (ASC 958-720) Complete this line
only if the organization reported in column
(B) joint costs from a combined educational
campaign and fundraising solicitation
BAA Form 990 (2010)
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Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 11
[Part X | Balance Sheet
(A) (B)
Beginning of year End of year
1 Cash — non-interest-bearing 84,583.] 1 79,791.
2 Savings and temporary cash investments 241,102.] 2 472,370.
3 Pledges and grants receivable, net 3
4 Accounts receivable, net 4
5 Recelvables from current and former officers, directors, trustees, key employees, |
and highest compensated employees Complete Part Il of Schedule L 5
6 Recewvables from other disqualified persons (as defined under section 4958(f)(1)), |
persons described In section 4958(c)(3)(B), and contributing employers and "
sponsoring organizations of section 501(c)(9) voluntary employees' beneficiary J
A organizations (see instructions) 6
g 7 Notes and loans receivable, net 7
_Er 8 Inventortes for sale or use 8
s | 9 Prepaid expenses and deferred charges 11,738.] 9 16, 009.
10a Land, buildings, and equipment cost or other basis f
Complete Part VI of Schedule D 10a 1,493,653, !
b Less accumulated depreciation 10b 634, 950. 897,823.]10c 858, 703.
11 Investments — publicly traded securities 11
12 Investments — other secunties See Part IV, line 11 12
13 Investments — program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 15
16 Total assets Add lines 1 through 15 (must equal line 34) 1,235,246.]16 1,426,873.
17 Accounts payable and accrued expenses 23,829.117 15, 364.
18 Grants payable 18
19 Deferred revenue 136,423.]19 156, 353.
'.' 20 Tax-exempt bond liabilities 20
Q 21 Escrow or custodial account habihity Complete Part IV of Schedule D 21
':- 22 Payables to current and former officers, directors, trustees, key employees, 1!
T highest compensated employees, and disqualified persons Complete Part Il
é of Schedule L 22
s | 23 Secured mortgages and notes payable to unrelated third parties 610,161.]|23 578,549.
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other liabilties Complete Part X of Schedule D 25
26 Total liabilities. Add lines 17 through 25 770,413.] 26 750, 266.
N Organizations that follow SFAS 117, check here > and complete lines :
® 27 through 29 and lines 33 and 34. !
’§ 27 Unrestricted net assets 464,833.| 27 671,607.
E |28 Temporarily restricted net assets 28 5,000.
S| 29 Permanently restricted net assets 29
R Organizations that do not follow SFAS 117, check here > D and complete |
b lines 30 through 34, |
5130 Capital stock or trust principal, or current funds 30
8 31 Paid-in or capital surplus, or land, building, or equipment fund 31
L | 32 Retained earnings, endowment, accumulated income, or other funds 32
g 33 Total net assets or fund balances 464,833.]33 676,607.
S | 34 Total hiabilities and net assets/fund balances 1,235,246.]1 34 1,426,873.
BAA Form 990 (2010)
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Form 990 (2010) Country Montessori School of Poway 33-0363869 Page 12
[Part XI“] Reconciliation of Net Assets
Check if Schedule O contains a response to any question in this Part XI ﬂ
1 Total revenue (must equal Part VIII, column (A), ine 12) 1 1,362,984.
2 Total expenses (must equal Part IX, column (A), line 25) 2 1,151,210.
3 Revenue less expenses Subtract line 2 from line 1 3 211,774.
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 464,833.
5 Other changes in net assets or fund balances (explain in Schedule O) 5 0.
6 Net asseis or fund balances at end of year Combine lines 3, 4, and 5 (must equal Part X, line 33,
column (B)) 6 676,607.

Part XIl¥] Financial Statements and Reporting
Check if Schedule O contains a response to any question in this Part XlI

1 Accounting method used to prepare the Form 990 [:l Cash Accrual D Other

If the organization changed its method of accounting from a prior year or checked 'Other,’ explain
in Schedule O

2a Were the organization's financial statements compiled or reviewed by an independent accountant?

b Were the organization's financial statements audited by an independent accountant?

c If 'Yes' to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain
in Schedule O

dIf "Yes' to line 2a or 2b, check a box below to indicate whether the financial statements for the year were 1ssued on a
separate basis, consolidated basis, or both
D Separate basis D Consohdated basis D Both consolidated and separate basis

3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth In the Single
Audit Act and OMB Circular A-133?

b If ‘Yes,' did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergo such audits

-
R
?’5{‘3\-‘% o
Yoar st .
":ﬁ%{* L

3b

BAA

TEEAQ112L 12/21110
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SCHEDULE A

Form 690 or 990-E2) Public Charity Status and Public Support

Complete if the organization is a section 501(c)3) organization or a section

4947(a)1) nonexempt charitable trust.

Department of the Treasury

Internal Revenue Service > Attach to Form 990 or Form 990-EZ. » See separate instructions.

OMB No 1545-0047

2010

Open to Public
Inspection

|

!

Name of the organization

Country Montessori School of Poway

Employer identification number

33-0363869

[Part | [Reason for Public Charity Status (All organizations must complete this part.) See Instructions.

The organization is not a private foundation because it i1s (For lines 1 through 11, check only one box )

1 . A church, convention of churches or association of churches described in section 170(b)}(1XAXi).

2 A school described in section 170(b)}(1)}AXii). (Attach Schedule E )

3 . A hospital or a cooperative hospital service organization described 1n section 170(b)1XAXiii).

4 . A medical research organization operated in conjunction with a hospital described in section 170(b)}1XAXiii) Enter the hospital's

name, city, and state

5 D An organization operated for the benefit of a college or university owned or operated by a governmental unit described in section

170(b)1XAXiv). (Complete Part 1)
6 HA federal, state, or local government or governmental unit described in section 170(b)}1)XAXV).
7

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described

in section 170(b)}1XAXvi). (Complete Part 1)
8 A community trust described in section 170(b)X1XAXvi). (Complete Part Il )

9 D An organization that normally receives. (1) more than 33-1/3% of its support from contnibutions, membership fees, and gross receipts
from activities related to its exempt functions — subject to certain exceptions, and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after

June 30, 1975 See section 50%(a)2). (Complete Part 1l )

10 An organmization organized and operated exclusively to test for public safety See section 509(a)4).

1 An organization organized and operated exclusively for the benefit of, to perform the functions of, or carry out the

more gubllcly supported organizations described in section 509(a)(1) or section 509(a)(2) See section 509(a)3).

describes the type of supporting organization and complete lines 11e through 11h

a[ |Typel b [ ]Typen

[ D Type Il — Functionally integrated

section 509(a)(2)

&

d [ ] Type lll — Other

e D By checking this box, | certify that the organization 1s not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or

f If the organization received a wnitten determination from the IRS that 1s a Type |, Type |l or Type Il supporting crganization,

check this box

g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?

(i) A person who directly or indirectly controls, either alone or together with persons described in (1) and (in)

below, the governing body of the supported organization?
(ii) A family member of a person described in (1) above?
(iii) A 35% controlled entity of a person described in (1) or (1) above?
h Provide the following information about the supported organization(s)

urposes of one or
heck the box that

Yes | No

11g (i)

11 g (ii)

11 g Giii)

(1) Name of supported () EIN () Type of organization (w) Is the (v) Did you notify (v1) Is the (vi) Amount of support
organization (described on lines 1-9 organization in the organization in organization in
above or IRC section column () histed in column (1) of column (1)
(see instructions)) your governing your support? organized n the
document? Us?
Yes No Yes No Yes No
(A)
(B8)
©)
(D)
€)
Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

TEEAQ401L  12/23/10
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Schedule A (Form 990 or 990-E7) 2010  Country Montessori School of Poway 33-0363869 Page 2
[Part Il [Support Schedule for Organizations Described in Sections 170(b)(1)(A)iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill If the
organization fails to quahfy under the tests listed below, please complete Part 1l )

Section A. Public Support

Calendar year (or fiscal year
beginning in) > (a) 2006 (b) 2007 (c) 2008 (d) 2009 (e) 2010 (f) Total
1 Gifts, grants, contributions, and
membership fees received SDo
not include ‘unusual grants *

2 Tax revenues levied for the
organization's benefit and
either paid to 1t or expended
on its behalf

3 The value of services or
facities furnished by a
governmental unit to the
organization without charge

4 Total. Add lines 1 through 3

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organizatton) included on hne 1
that exceeds 2% of the amount
shown on line 11, column (f)

6 Public support. Subtract ine 5
from line 4

Section B. Total Support

gg;:gian' Yo (or fiscal year (a) 2006 (b) 2007 (c) 2008 (d) 2009 () 2010 ® Total

7 Amounts from line 4

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties and income from
similar sources

9 Net income from unrelated
business activities, whether or
not the business I1s regularly
carried on

10 Other income Do not include
gain or loss from the sale of
capital assets (Explain in

Part IV)
11 Total su?gort. Add lines 7

through
12 Gross receipts from related activities, etc (see instructions) l 12
13 Firstfive years. If the Form 990 1s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here > ‘_|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2010 (line 6, column (f) divided by line 11, column (f)) 14 %
15 Public support percentage from 2009 Schedule A, Part Il, line 14 15 %o

16a 33-1/3% support test — 2010. If the organization did not check the box on line 13, and the line 14 1s 33-1/3% or more, check this box
and stop here. The organmization qualifies as a publicly supported organization > |:|

b 33-1/3% support test — 2009. If the organization did not check a box on line 13 or 16a, and line 15 1s 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization > |:|

17 a 10%-facts-and-circumstances test — 2010. If the organization did not check a box on line 13, 16a, or 16b, and line 14 1s 10%
or more, and If the organization meets the 'facts-and-circumstances' test, check this box and stop here. Explain in Part IV how
the orgamzation meets the 'facts-and-circumstances' test The organization qualifies as a publicly supported organization > |:|

b 10%-facts-and-circumstances test — 2009. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 1s 10%
or more, and If the organization meets the ‘facts-and-circumstances’ test, check this box and stop here. Explain in Part IV how the

organization meets the 'facts-and-circumstances' test The organmization qualifies as a publicly supported organization >
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions ™
BAA Schedule A (Form 990 or 990-E2) 2010
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Schedule A (Form 990 or 990-EZ) 2010 Country Montessori School of Poway 33-0363869 Page 3
[Part lll_| Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only If you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il If the organization fails
to qualify under the tests listed below, please complete Part I1)

Section A. Public Support

Calendar year (or fiscal yr begtnning in) > (a) 2006 (b) 2007 {c) 2008 (d) 2009 (e) 2010 (f) Total

1 GQGifts, grants, contrnibutions
and membership fees
received (Do not include
any ‘unusual grants )

2 Gross receipts from admis-
stons, merchandise sold or
services performed, or facilities
furmshed in any activity that 1s
related to the organization's
tax-exempt purpose

3 Gross receipts from activities
that are not an unrelated trade
or business under section 513

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
its behalf

5 The value of services or
facilities furnished by a
governmental unit to the
organization without charge

6 Total. Add lines 1 through 5

7 a Amounts included on lines 1,
2, and 3 received from
disquahfied persons

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on hne 13
for the year

¢ Add lines 7a and 7b

8 Public support (Subtract line
7c¢ from line 6)

Section B. Total Support

Calendar year (or fiscal yr beginning in) > (a) 2006 (b) 2007 (c) 2008 (d) 2009 (e) 2010 (f) Total
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties and income from
similar sources
b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975
c Add lines 10a and 10b
11 Net income from unrelated business
activities not included in hine 10b,
whether or not the business Is
regularly carried on
12 Other income Do not include

gawn or loss from the sale of
capital assets (Explain in
Part IV)

13 Total support. (addins 9, 10c, 11, and 12)
14 First five years. If the Form 990 s for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here > l_l
Section C. Computation of Public Support Percentage
15 Public support percentage for 2010 (line 8, column (f) divided by line 13, column (f)} 15 %
16 Public support percentage from 2009 Schedule A, Part |ll, line 15 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2010 (line 10c, column (f) divided by hne 13, column (f)) 17
18 Investment income percentage from 2009 Schedule A, Part lll, line 17 18
19a 33-1/3% support tests — 2010. If the organization did not check the box on line 14, and hne 15 1s more than 33-1/3%, and line 17
1s not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization >

b 33-1/3% support tests — 2009. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33-1/3%, and
line 18 1s not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions -
BAA TEEAO403L  12/29/10 Schedule A (Form 990 or 990-EZ) 2010
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Schedule A (Form 990 or 990-E2) 2010 Country Montessori School of Poway 33-0363869 Page 4
IR2EIVAl Supplemental Information. Complete this part to provide the explanations required by Part I, line 10;

Part I, hne 17a or 17b; and Part Ill, line 12. Also complete this part for any additional information.

(See nstructions).

BAA Schedule A (Form 990 or 990-E2Z) 2010
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OMB No_1545-0047
SCHEDULE D . . :
(Form 990) Supplemental Financial Statements 2010
> Comp|ete'i:f tm\?rlganizgti;)nsags%vgr?? 'Ye?:;- to Form 990, Soer to Publi
artIv, lines 6, 7, 8,9, 10, 11, or 12. pen to Public
ﬂ?@ﬂ;rrﬁgbggxﬁeszﬁ?f: i > Attach to Form 990. > See separate instructions. Inspection
Name of the organmization Employer identification number
Country Montessori School of Poway 33-0363869

[Part | | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If
the organization answered 'Yes' to Form 990, Part 1V, line 6.

(a) Donor advised funds (b) Funds and other accounts

1 Total number at end of year
2 Aggregate contributions to (during year)
3 Aggregate grants from (during year)
4 Aggregate value at end of year
5 Did the organization inform all donors and donor advisors In writing that the assets held in donor advised

funds are the organization's property, subject to the organization's exclusive legal control? DYes D No
6 Did the organization inform all grantees, donors, and donor adwvisors in writing that grant funds can be

used only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other
purpose confernng impermissible private benefit? DYes D No

{Part Il | Conservation Easements. Complete If the organization answered 'Yes' to Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply)
Preservation of land for public use (e g, recreation or education) Preservation of an historically important land area
Protection of natural habitat Preservation of a certified historic structure
Preservation of open space

2 Complete lines 2a through 2d If the orgamzation held a qualified conservation contribution in the form of a conservation easement on the
last day of the tax year

Held at the End of the Tax Year

a Total number of conservation easements 2a
b Total acreage restiicted by conservation easements 2h
¢ Number of conservation easements on a certified historic structure included in (a) 2¢
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic
structure listed in the National Register 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year »

Number of states where property subject to conservation easement Is located >
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,

and enforcement of the conservation easements it holds? D Yes D No
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year
»

7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year
>3

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section
170(h)@)(B)() and section 170(h)(@)(B)(1))? []yes [] No

9 InPart XiV, describe how the organization reports conservation easements In its revenue and expense statement, and balance sheet, and
include, If applicable, the text of the footnote to the organization's financial statements that describes the organmization's accounting for
conservation easements

|Part IIL:I Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered 'Yes' to Form 990, Part 1V, line 8.

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide,
in Part X1V, the text of the footnote to its financial statements that describes these items

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report In its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the
following amounts relating to these items

(i) Revenues included in Form 990, Part Vill, ne 1 »$
(ii) Assets included in Form 990, Part X >3

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the following
amounts required to be reported under SFAS 116 (ASC 958) relating to these items

a Revenues included in Form 990, Part VIII, line 1 »S
b Assets included in Form 990, Part X »$
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. TEEA3301L  11/15/10 Schedule D (Form 990) 2010




Schedule D (Form 990y 2010 Country Montessori School of Poway 33-0363869 Page 2

[Part Il |Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

Loan or exchange programs
Other

3 Using the organization's acquisition, accession, and other records, check any of the following that are a significant use of its collection
b Scholarly research e
Part XIV
|—| Yes 1_1 No

items (check all that apply)
a Public exhibition d H
c Preservation for future generations
4 Provide a description of the organization's collections and explain how they further the organization’s exempt purpose n
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization's collection?
Part IV | Escrow and Custodial Arrangements. Complete if organization answered 'Yes' to Form 990, Part IV, line
9, or reported an amount on Form 990, Part X, line 21T.

1aIs the organization an agent, trustee, custodian, or other intermediary for contributions or other assets not
included on Form 990, Part X?

b If 'Yes," explain the arrangement in Part XIV and complete the following table

[:I Yes [:I No

Amount
¢ Beginning balance 1c
d Additions during the year 1d
e Distributions during the year le
f Ending balance 1f

2a Dud the organization include an amount on Form 990, Part X, ine 217 D Yes
b If 'Yes,' explain the arrangement in Part XIV

DNo

[Part V [Endowment Funds. Complete if the organization answered 'Yes' to Form 990, Part IV, line 10.

(a) Current year (b) Prior year (c) Two years hack (d) Three years back (e) Four years back

1a Beginning of year balance

b Contributions

¢ Net investment earnings, gains,
‘ and losses

d Grants or scholarships

e Other expenditures for facilities
and programs

f Administrative expenses

g End of year balance

2 Provide the estimated percentage of the year end balance held as
a Board designated or quasi-endowment > %
b Permanent endowment » %
¢ Term endowment » %

3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by Yes No

(i) unrelated organizations 3a(i)

(ii) related organizations 3a(ii)

b If 'Yes' to 3a(u), are the related organizations listed as required on Schedule R? 3b

4 Describe in Part XIV the intended uses of the organization's endowment funds

(Part VI |Land, Buildings, and Equipment. See Form 990, Part X, line 10.

Description of investment (a) Cost or other basis| (b) Cost or other (c) Accumulated (d) Book value
(investment) basis (other) depreciation
laland 617,024. 617,024.
b Buildings 695, 088. 517,384. 177,704.
¢ Leasehold improvements
d Equipment 99,299. 60,707, 38,592,
e Other 82,242. 56,859. 25,383.
Total. Add lines 1a through 1e (Column (d) must equal Form 990, Part X, column (B), ine 10(c) ) > 858, 703.

BAA

TEEA3302L 12/20/10

Schedule D (Form 990) 2010



.

Schedule D (Form 990) 2010 Country Montessori School of Poway

33-0363869 Page 3

[Part VIl |Investments—Other Securities. See Form 990, Part X, line 12.

N/A

(a) Description of security or category
(including name of security)

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

(1) Financial dernvatives
(2) Closely-held equity interests
3) Other

N
Total. (Column (b) must equal Form 990 Part X, column (B) lne 12) ™

[Part VIIl | Investments—Program Related. (See

Form 990, Part X,

line 13)

N/A

(a) Description of investment type

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

a

@

(©)]

@

3

©®

@

@&

©

a0

Total (Cofumn (b) must equal Form 990, Part X, column (B) line 13) _ »

[Part IX [Other Assets. (See Form 990, Part X,

line 15) N/A

(a) Description

(b) Book value

QD)

@

©)]

@

®

©®

)

@

()]

a0

Total. (Column (b) must equal Form 990, Part X, column(B), line 15)

[Part X |Other Liabilities. (See Form 990, Part

X, ine 25)

(a) Description of hiability

(b) Amount

(1) Federal iIncome taxes

@

©)]

@

)

®

@

()]

()]

)

an

Total. (Column (b) must equal Form 990, Part X, column (B) line 25)

»

2. FIN 48 (ASC 740) Footnote In Part XIV, provide the text of the footnote to the organization's financial statements that reports the

organization's hability for uncertain tax positions under FIN

48 (ASC 740)

BAA

TEEA3303L 12/20/10

Schedule D (Form 990) 2010




Schedule D (Form 990) 2010 Country Montessori School of Poway 33-0363869

Page 4
{Part XI |Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements N/A
1 Total revenue (Form 990, Part Vlll,column (A), ine 12)
2 Total expenses (Form 990, Part IX, column (A), line 25)
3 Excess or (deficit) for the year Subtract line 2 from line 1
4 Net unrealized gains (losses) on investments
5 Donated services and use of facilities
6 Investment expenses
7 Prior penod adjustments
8 Other (Describe in Part XIV)
9 Total adjustments (net) Add lines 4 through 8
10 Excess or (deficit) for the year per audited financial statements Combine lines 3 and 9
[Part Xll |Reconciliation of Revenue per Audited Financial Statements With Revenue per Return N/A
1 Total revenue, gains, and other support per audited financial statements 1
2 Amounts included on line 1 but not on Form 990, Part VIII, ine 12
a Net unrealized gains on investments 2a
b Donated services and use of facilities 2b
¢ Recoveries of prior year grants 2¢
d Other (Describe in Part XIV) 2d
e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3
4 Amounts included on Form 990, Part VIII, ne 12, but not on line 1
a Investments expenses not included on Form 990, Part VIII, line 7h 4a
b Other (Describe in Part X1V ) 4b
¢ Add lines 4a and 4b 4c
5 Total revenue Add lines 3 and 4c. (This must equal Form 990, Part |, line 12) 5
[Part XHI | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return N/A
1 Total expenses and losses per audited financial statements 1
2 Amounts included on line 1 but not on Form 990, Part IX, line 25
a Donated services and use of facilities 2a
b Prior year adjustments 2b
¢ Other losses 2c
d Other (Describe in Part XIV ) 2d
e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3
4 Amounts included on Form 990, Part 1X, line 25, but not on line 1:
a Investments expenses not included on Form 990, Part Vill, line 7h 4a
b Other (Describe tn Part XIV ) 4b
¢ Add lines 4a and 4b 4c
5 Total expenses Add lines 3 and 4¢. (This must equal Form 990, Part |, line 18) 5

[Part XIV | Supplemental Information

Complete this part to provide the descriptions required for Part Il, hines 3, 5, and 9, Part lll, lines 1a and 4, Part 1V,

lines 1b and 2b,

Part V, line 4, Part X, line 2, Part XI, line 8, Part XlIl, ines 2d and 4b, and Part Xlll, ines 2d and 4b Also complete this part to provide

any additional information

BAA TEEA3304L 02/11/11
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IRatdXIVAl Supplemental Information (continued)
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SCHEDULE E
(Form 990 or 990-E2) Schools

» Complete if the organization answered 'Yes' to Form 990, Part IV, line 13,

or Form 990-EZ, Part VI, line 48.

Department of Ihe Treasury » Attach to Form 990 or Form 990-EZ.

OMB No 1545-0047

2010

Open to Public ]

Name of the orgamization
Country Montessori School of Poway

[Part! |

1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws, other
governing instrument, or In a resolution of its governing body?

2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures,
catalogues, and other written communications with the public dealing with student admissions, programs,
and scholarships?

3 Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media during the
pertod of solicitation for students, or during the regtstration period if it had no solicitation program, in a way that makes
the policy known to all parts of the general community 1t serves? If 'Yes,' please describe If
need more space, use Part |l

4 Does the organization maintain the following?
a Records indicating the racial composition of the student body, faculty, and administrative staff?

b Records documenting that scholarships and other financial assistance are awarded on a racially
nondiscriminatory basis?

¢ Copies of all catalogues, brochures, announcements, and other written communications to the public dealing with
student admissions, programs, and scholarships?

d Copies of all material used by the organization or on its behalf to solicit contributions?
If you answered 'No' to any of the above, please explain If you need more space, use Part Il

5 Does the organization discriminate by race in any way with respect to

a Students' nights or privileges?

b Admissions policies?

¢ Employment of faculty or administrative staff?

d Scholarships or other financial assistance?

e Educational policies?

f Use of facilities?

g Athletic programs?

h Other extracurricular activities?

If you answered 'Yes' to any of the above, please explain If you need more space, use Part Il

6a Does the organization receive any financial aid or assistance from a governmental agency?

b Has the organization's night to such aid ever been revoked or suspended?

If you answered 'Yes' to either line 6a or line 6b, explain on Part Il

7 Does the organization certify that it has complied with the applicable requirements of sections
4 01 through 4 05 of Rev Proc 75-50, 1975-2 C B 587, covering racia! nondiscrimination? If

‘No,' explain on Part ||

Inspection :
Employer identification number
33-0363869

YES| NO
11 X
|
PR
2| X
No', please explamn If you |-~--———- -
3] X
1
|
|
B
4a X
4b] X
4¢) X
4d| X
5al | X
5b X
5¢ X
5d X
5e X
5f X
5g X
5h X
|
6a X
6b X
|
1
7] X

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.
TEEA3401L  10/26/10

Schedule E (Form 990 or 990-EZ) 2010



Schedule E (Form 990 or 990-E2) 2010 Country Montessori School of Poway 33-0363869 Page 2
|Part Il | Supplemental Information. Complete this part to provide the explanations required by Part I, lines 3,

4d, 5h, b, and 7, as applicable. Also complete this part to provide any other additional information

(see Instructions).

BAA TEEA3402L  12/29110 Schedule E (Form 990 or 990-E2) 2010




OMB No 1545-0047
SCHEDULE G Supplemental Information Regarding
(Form 930 or 930-£2) Fundraising or Gaming Activities 2010

Complete if the organization answered 'Yes' to Form 990, Part IV, lines 17, 18,
or 19, or if the organization entered more than $15,000 on Form 990 EZ, I|ne 6a.

Open to Public

Department of the_Treasury > Attach to Form 990 or Form 990-EZ. > See separate instructions. Inspection
Name of the organizatton Employer identification number
Country Montessori School of Poway 33-0363869

FundraisinEgZActivities. Complete If the organization answered 'Yes' to Form 990, Part IV, line 17
a Form 990-EZ filers are not required to complete this part

1 Indicate whether the organization raised funds through any of the following activities Check all that apply

a Mail solicitations e Solicitation of non-government grants
b Internet and email solicitations f Solicitation of government grants

c Phone solicitations g Special fundraising events

d In-person solicitations

2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees or key
employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? DYes .No

b If "Yes,' list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser Is to be
compensated at least $5,000 by the organization

(i) Name and address of individual (i) Activity () Did fundraiser (iv) Gross receipts (v) Amount paid to (vi) Amount paid to
or entity (fundraiser) have custody or control from activity (or retaned by) (or retained by)

of contributions? fundraiser listed in organization

column ()

Yes No

10

Total > 0.
3 L|slt all states in which the organization 1s registered or licensed to solicit contributions or has been notified 1t 1s exempt from registration
or licensing

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990 or 990-EZ) 2010
TEEA3701L 03/25/11
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Schedule G (Form 990 or 990-E2) 2010 Country Montessori School of Poway 33-0363869 Page 2
[Part Il | Fundraising Events. Complete if the organization answered 'Yes' to Form 990, Part IV, line 18, or
reported more than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1
and 6a. List events with gross receipts greater than $5,000.

(a) Event #1 (b) Event #2 (c) Other events Ed?j('jl’otall everztsi
add column (a
Auction, pizza through column (c))
g (event type) (event type) (total number)
\"
E 1 Gross receipts 50,197. 50,197.
¢ ]
2 Less Charitable contributions
3 Gross income (line 1 minus line 2) 50,197. 50,197.
4 Cash prizes
5 Noncash prizes
D
é 6 Rent/facility costs
c
T 7 Food and beverages
E
’P( 8 Entertainment
E
E 9 Other direct expenses 18,130. 18,130.
s
10 Direct expense summary Add lines 4- through 9 in column (d) > 18,130.
11 Net income summary Combine line 3, column (d), and line 10 > 32,067.

Part lli{ Gaming. Complete If the organization answered 'Yes' to Form 990, Part IV, line 19, or reported more than
$15,000 on Form 990-EZ, Iine 6a.

R (a) Bingo (b) Pull tabs/Instant (c) Other gaming (d) Total gaming
E bmgo/grogressrve (add column (a)
\E/ Ingo through column (c))
N
E
1 _Gross revenue
2 Cash prizes
E
D X
& E| 3 Non-cash prizes
EN
cs
T &| 4 Rent/facility costs
5 Other direct expenses
| |Yes % ||| Yes % ||Yes % i
6 Volunteer labor No No No
7 Direct expense summary. Add lines 2 through 5 in column (d) >
8 Net gaming income summary Combine lines 1, column (d) and line 7 >

9 Enter the state(s) in which the organization operates gaming activities
a Is the organization licensed to operate gaming activities in each of these states? D Yes D No
b If 'No," explain

10a Were any of the organ|z_atTo;'s_g_an_1|;g_lEe;s;s—re—v;k;d—, ;u;pended or terminated during the t_ax_);aa_r?_ ______ U;e; - _D—N; -
blIf Yes, explain _ _ _ o

BAA TEEA3702L OV13/11 Schedule G (Form 990 or 990-EZ) 2010




Schedule G (Form 990 or 990-EZ) 2010 Country Montessori School of Poway 33-0363869

Page 3
11 Does the organization operate gaming activities with nonmembers? D Yes D No
12 Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity formed to
administer charitable gaming? D Yes D No
13 Indicate the percentage of gaming activity operated in
a The organization's facility 13a %
b An outside facility 13b o
14 Enter the name and address of the person who prepares the organization's gaming/special events books and records*
Name » _ _ _ _ _
Address *»
15a Does the organization have a contact with a third party from whom the organization receives gaming revenue? DYes D No

b If 'Yes, enter the amount of gaming revenue received by the organization » $
of gaming revenue retained by the third party » $
c If 'Yes," enter name and address of the third party

and the amount

Address »>

16 Gaming manager information

Gaming manager compensation * $

Description of services provided ™

D Director/officer D Employee D Independent contractor

17 Mandatory distributions

a Is the organization required under state law to make charitable distributions from the gaming proceeds to retain the

state gaming license? DYes D No
b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the

organization's own exempt activities during the tax year » $
iRaiVAl Supplemental Information. Complete this part to provide the explanations required by Part [, line 2b,

columns () and (v), and Part IIl, nes 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also complete
this part to provide any additional information (see instructions).

BAA

TEEA3703L O1/13/11 Schedule G (Form 990 or 990-EZ) 2010




| oMo 15850047

gﬁnﬂ‘%gyb%g%_sz) Supplemental Information to Form 990 or 990-EZ 2010

Complete to provide information for responses to specific questions on _ o

Department of the T Form 990 or 990-EZ or to provide any additional information. NG penfto] RUDI IS
T o s errce » Attach to Form 990 or 990-EZ. INSPECtIONIRS:S
Name of the organization Employer identification number
Country Montessori School of Poway 33-0363869
__ _Form 990, Part VI, Line 11b - Form 990 Review Process _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ o
___Reviewed by President of the Board. ___ __ _ ___ _ __ _ __ __ _ _ _ _ _ _ o _____
__ _Form 990, Part VI, Line 19 - Other Organization Documents Publicly Available_ _ __ ________________
___The School's 990 is available from Guidestar.org and other governing documents_are _ __
___available upon request. _ ___ ___ _ _ ___ _ _ _ __ _ _ _ __ o

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L  10/26/10 Schedule O (Form 990 or 990-EZ) 2010



POLICIES, PROCEDURES, AND
LEGAL DOCUMENTS

“To let the child do as he likes when he has not yet developed

any powers of control is to betray the idea of freedom.”

-- Dr. Maria Montessori
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COUNTRY MONTESSORI SCHOOL
Conlflict of Interest Policy

Mission:
Country Montessori School (CMS) is committed to maintaining its leadership in Montessori
education. Our mission as educators and parents is to foster independent, genfident,
academically prepared, and socially responsible citizens, who will be lifélong fearners and
problem solvers. We will grow and evolve to meet the needs of our ghildren, parents and
community.

Purpose:
ssures the
actions touching upon their duties
chalf of the organization, they
d the organization. They
A conflict of interest arises ig member (and his or her immediate
family) is involved in an t could advetsely affect his or her judgment with respect to

conflict arises, the ind1v
the conflict.

e conflict is expected to disclose in writing the existence of

powers, ect or indirect financial interest, as defined below, is an interested
person.

2. Financial Intepést: A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family:

a. An ownership or investment interest in any entity with which the organization has a
transaction or arrangement
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b. A compensation arrangement with the organization or with any entity or individual
with which the organization has a transaction or arrangement

c. A potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which the organization is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gift favors that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. Unde I, Section 2, a person

ropriate governing

1. Duty to Disclose: In connection with any actual or po conflict of interest, an interested
person must disclose the existence of be given the opportunity to
disclose all material facts to the board d 0 ittee with governing board

interest and all material factssa i ith the interested person, he/she shall
leave the governing boardfo i hile the determination of a conflict of interest
is discussed and vote ‘ ini deor committee members shall decide if a

3. Procedure

on of the governing board or committee shall, if appropriate, appoint a
disintere person or committee to investigate alternatives to the proposed
transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall determine
whether the organization can obtain with reasonable efforts a
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more advantageous transaction or arrangement from a person or entity that would not
give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee
shall determine by a majority vote of the disinterested directors whether the
transaction or arrangement is in the organization’s best interest, for its own benefit,

and whether it is fair and reasonable. In conformity with above determination it
shall make its decision as to whether to enter into the tr tion or arrangement.

4. Violations of the Conflicts of Interest Policy
a. If the governing board or committee has re member has
failed to disclose actual or possible confli ember of

the basis for such belief and afford the nity to explain the alleged
failure to disclose.

mmittee determines the

The minutes of the j ; mittees with board delegated powers shall
contain:

posed transaction or arrangement, and a record of any votes taken in
connection with the proceedings.
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Compensation

a. A voting member of the governing board who receives compensation, directly or
indirectly, from the organization for services is precluded from voting on matters
pertaining to that member’s compensation.

b. A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, fropapthe organization for
services is precluded from voting on matters pertaj that member’s
compensation.

Each director and member of a committee
sign a statement, which affirms such perso

a.

a. Whether compensation arrangements and benefits are reasonable, based on competent
survey information and the result of arm’s length bargaining.
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b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the organization’s written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further charitable
purposes and do not result in impermissible private benefit or in an excess benefit
transaction.

When conducting the periodic reviews, the organization may, but need not, use outside advisors.
If outside experts are used, their use shall not relieve the governing board of its responsibility for
ensuring periodic reviews are conducted.

The undersigned acknowledges receipt of a copy ict-of-Interest
signature affixed below, I acknowledge my agreenie it and intent of these policies
and, I agree to report to the head of school of the organi ny possible conflicts (other than
xt annual statement.

Date:

Signature:

Lawrence, B., & Flynn, O. (2009). E-Policy Sampler — Conflict of Interest Policy. The Nonprofit Policy Sampler,

Second Edition. BoardSource. Retrieved from www.boardsource.org




105

COUNTRY MONTESSORI SCHOOL OF POWAY

WHISTLEBLOWER POLICY

MISSION:
Country Montessori School (CMS) is committed to maintaining its leadership in Montessori
education. Our mission as educators and parents is to foster independent, confident,
academically prepared, and socially responsible citizens, who will be lif learners and
problem solvers. We will grow and evolve to meet the needs of our ¢ n, parents and
community.

I. PURPOSE
CMS’ Code of Ethics (the Code) requires employe
observe high standards of business and persona

members to
s in the conduct o it duties and

responsibilities.

ard members to comply with the
ccordance with this

It is the responsibility of all employees, volunte
Code and to report violations or s
Whistleblower Policy.

II. REPORTING
A person’s concerns 1 i est use or misuse of resources or

difficult to rep ead of school, the person may report the
of Directors. Alternately, to facilitate

I11.
de with reckless disregard for their truth or falsity. Individuals
legations may be subject to disciplinary action by CMS.

3.2. ent or Dishonest Conduct

benefit. Examples of such conduct include:

. Forgery or alteration of documents
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. Unauthorized alteration or manipulation of computer files

. Fraudulent financial reporting

. Pursuit of a benefit or advantage in violation of CMS’ Conflict-of-Interest Policy

. Misappropriation or misuse of CMS’ resources, such as funds, petty cash, resident
medication, supplies, services, or other assets

. Authorizing or receiving compensation for goods not received or services not
performed

. Authorizing or receiving compensation for hours not

3.3.  Whistleblower
An employee, consultant, or volunteer who inft
president of the Board of Directors about

school or
S which that
person believes to be fraudulent or dis

IV.  RIGHTS AND RESPONSIBILITIES
4.1.  Supervisors
Supervisors are required t dulent or dishonest conduct to the
head of school. Reasona
misconduct to avoid:

s, including suspected but unproved matters, will be reviewed and
umentation of the receipt, retention, investigation, and treatment of

VI WHISTLEBLOWER PROTECTION
CMS will protect whistleblowers as defined below:

. CMS will use its best efforts to protect whistleblowers against retaliation.
Whistleblowing complaints will be handled with sensitivity, discretion, and
confidentiality to the extent allowed by the circumstances and the law. Generally,
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this means that whistleblower complaints will only be shared with those who have a need
to know so that CMS can conduct an effective investigation, determine what action to
take based on the results of any such investigation, and in appropriate cases, with law
enforcement personnel. (Should disciplinary or legal action be taken against a person or
persons as a result of a whistleblower complaint, such persons may also have the right to
know the identity of the whistleblower.)

. Employees, volunteers and board members of CMS
whistleblower for informing management about an
believes to be fraudulent or dishonest with the i

t retaliate against a
which that person
t of adversely

but not limited to, threats of physical ha
assignments, or impact on salary or fee that they

f school.

protection from retaliation is not intende ibit supervisors from taking
scope of their duties and based

. Whistleblowers must be ca
earlier in the definitions sectic

Lawrence, B., & onflict of Interest Policy. The Nonprofit Policy Sampler,

Retrieved from www.boardsource.org
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COUNTRY MONTESSORI SCHOOL OF POWAY
DOCUMENT RETENTION AND DESTRUCTION POLICY

Mission:

Country Montessori School (CMS) is committed to maintaining its leadership in Montessori education. Our
mission as educators and parents is to foster independent, confident, academically prepared, and socially
responsible citizens, who will be lifelong learners and problem solvers. We will gtow and evolve to meet the
needs of our children, parents and community.

Purpose:

In accordance with the Sarbanes-Oxley Act, which makes it a crime to alter, cover up, falsify, or destroy any
document with the intent of impeding or obstructing any officialéproceeding, this policy provides for the
systematic review, retention, and destruction of documents received or created by CMS in connection with
the transaction of organization business. This policy covers all records and documents, tegardless of
physical form, contains guidelines for how long certain doeuments should be kept and how records should be
destroyed. The policy is designed to ensure compliarice with federal and\state laws and regulations, to
eliminate accidental or innocent destruction of records, and to faecilitate CMS’ operations by promoting
efficiency and freeing up valuable storage space.

Document Retention:.
CMS follows the document retention procedures outlined below. Documents that are not listed, but are
substantially similar to those listed in the schedule, will‘be retained for the appropriate length of time.

Description of Record(s) Retention Period
Annual Reports to Secretary of State/Attorney General Permanent
Articles of Incorporation 4 Permanent
Board Meeting and Board Committee Minutes Permanent
Board Policies/Resolutions Permanent
Bylaws Permanent
Construction Documents Permanent
Fixed Asset Records Permanent
IRSApplication for Tax-Exempt Status{Form 1023) Permanent
IRS Determination Letter Permanent
State Sales Tax Exemption Letter Permanent
Contracts (after expiration) 7 years
Correspondence (genetal) 3 years

Accounting and Corporate Tax Records

Annual Audits and Financial Statements Permanent
Depreciation Schedules Permanent

IRS Form 990 Tax Returns Permanent

General Ledgers [7 years/Permanent]
Business Expense Records 7 years

IRS Form 1099 7 years



Journal Entries

Invoices

Sales Records (box office, concessions, gift shop)
Petty Cash Vouchers

Cash Receipts

Credit Card Receipts

Bank Records

Check Registers

Bank Deposit Slips

Bank Statement and Reconciliation
Electronic Fund Transfer Documents

Payroll and Employment Tax Records
Payroll Registers

State Unemployment Tax Records
Earnings Records

Garnishment Records

Payroll Tax Returns

W-2 Statements

Employee Records

Employment and Termination Agreements

Retirement and Pension Plan Documents

Records Relating to Promotion, Demotion or Discharge
Accident Reports and Worker's«cCompensation Records
Salary Schedules

Employment Applications

[-9 Forms

Time Cards

Donor and Grant Records
Donor Records and Acknowledgment Letters
Grant Applications and Contracts

Legal, Insurance, and Safety Records
Appraisals

Copyright Registrations
Environmental Studies
Insurance Policies

Real Estate Documents
Stock and Bond Records
Trademark Registrations
Leases

OSHA Documents
General Contracts

Electronic Documents and Records:

7 years
7 years
S years
3 years
3 years
3 years

[7 years/Permanent]

7 years
7 years
7 years

Permanent
Permanent
T'years
7 years
7 years
[ years

Permanent
Permanent

7 years after termination

5 years
5 years
3 years

3 years after termination

2 years

7 years

7 years after completion

Permanent
Permanent
Permanent
Permanent
Permanent
Permanent
Permanent

6 years after expiration

5 years

3 years after termination

109
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Electronic documents will be retained as if they were paper documents. Therefore, any electronic files,
including records of donations made online, that fall into one of the document types on the above schedule
will be maintained for the appropriate amount of time. If a user has sufficient reason to keep an e-mail
message, the message should be printed in hard copy and kept in the appropriate file or moved to an
“archive” computer file folder. Backup and recovery methods will be tested on a regular basis.

Document Destruction:

CMS’ Director of Admissions is responsible for the ongoing process of identifyifig its, records, which have
met the required retention period, and overseeing their destruction. Destruction of financial and personnel-
related documents will be accomplished by shredding.

Document destruction will be suspended immediately, upon any indication of an official investigation or
when a lawsuit is filed or appears imminent. Destruction will be teinstated upon conelusion of the
investigation.

Positions Responsible: Various

Original Date: April, 2012
Approved:

Authorized Signatures:

Cheryl Knapp, Director of Admissions

Adela Corrales, Head of School

Lawrence, B., & Flynn, O. (2009). E-Policy Sampler# Document Retention Policy. The Nonprofit Policy Sampler, Second

Edition. BoardSource. Retrieved fromwww.boardsource.org
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COUNTRY MONTESSORI SCHOOL OF POWAY

CODE OF ETHICS

Mission:
Country Montessori School (CMS) is committed to maintaining its leadership in Montessori
education. Our mission as educators and parents is to foster independent, confident,
academically prepared, and socially responsible citizens, who will be lifelong learners and
problem solvers. We will grow and evolve to meet the needs of our chi parents and
community.

Purpose:

The CMS Code of Ethics (the Code) is a demonstratio i ich ethical
standards. The Code recognizes that its employees ine an
organization

CMS promotes honest and ethical conduct, including fat g and ethical handling of
conflicts of interest. CMS endorses a work environment th ues respect, fairness, and
integrity.

INTRODUCTION:

S ahd procedures. It does not cover
every issue that may arise, b 6, pftnci ide all employees, volunteers, and
board members of CM gés, volunteers, and board members must conduct
themselves according i the appearance of improper behavior.

ust comply with the law. If you have any

ers and board members must respect and obey the laws, rules, and
8, states, and countries in which we operate. Although employees and



. DISCRIMINATION AND HARASSMENT

. HEALTH AND SAFETY
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CONFLICTS OF INTEREST

A “conflict of interest” exists when a person’s private interest interferes in any way, or even
appears to interfere, with the interests of CMS. A conflict situation can arise when an
employee, volunteer or board member takes actions or has interests that may make it difficult
to perform his or her CMS work objectively and effectively. Conflicts of interest may also
arise when an employee, volunteer or board member receives improper personal benefits as a
result of his or her position in the CMS. Loans to, or guarafitees of obligations to,
y CMS may create

Conflicts of interest are prohibited as a matter of CMS i t as approved by the
board of directors. Conflicts of interest may not alwa so if you have a
question, you should consult with the head of scho res set out in the

appropriate personnel or consult the procedures p

CMS is firmly committed to provi i 11 aspects of employment and
will not tolerate any illegal discrimi race, color, religion, sex,
national origin or any other protected

The CMS strives to , volunteeY, and board member with a safe and
healthy work e volunteers, and board members have the
workplace by following environmental,
y reporting accidents, injuries and unsafe
and threatening behavior are not permitted.

safety, and healt
equipment, practices

ected to perform their CMS related work in a safe manner,
iflegal drugs or controlled substances. The use of illegal

regulations. ¥E§OU are uncertain about your responsibility or obligation, you should check
with the head of school for guidance.

. FINANCIAL REPORTING AND CONTROL

CMS requires honest, accurate and timely recording and reporting of information in order to
make responsible business decisions.



. CONFIDENTIALITY
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All business expense accounts must be documented and recorded accurately in a timely
manner. If you are not sure whether a certain expense is legitimate, ask the director of
admissions or the bookkeeper.

All of CMS’ books, records, accounts and financial statements must be maintained in
reasonable detail; must be promptly disclosed in accordance with any applicable laws or
regulations; and must conform both to applicable legal requirements and to CMS’ system of
internal controls.

d we should avoid
rizations of people
to e-mail, internal memos
ed according to CMS’

Business records and communications often become public
exaggeration, derogatory remarks, guesswork or inappropriate
and companies that may be misunderstood. This applies eq
and formal reports. Records should always be retained
document retention policy.

CMS ensures that all spending practices and polici
fulfill the mission of the organization and does ng

alr, reasona nd appropr1ate to

cumulate operating

Employees volunteers and board members must main e conﬁdentlahty of proprletary
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Your Personal Commitment to the
Country Montessori School of Poway
Code of Ethics Policy

I acknowledge that I received a copy of CMS’ Code of Ethics dated (the Code),
that I have read the Code and that I understand it. I will comply withfthe code. If I learn that
there has been a violation of the code, I will contact the head of s I acknowledge that the

code is not a contract and that nothing in the code is intended e traditional

relationship of employment-at-will.

Dated:

Signature

Name Printed

Lawrence, B., & I
Second Edi

009). E-Policy Sampler — Conflict of Interest Policy. The Nonprofit Policy Sampler,
BoardSource. Retrieved from www.boardsource.org
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