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I n t r o du c t ion 

Th e imp r ovemen t of t e a ching and l ea r n in g  is a f o r emo s t  func t ion 

o f  the m i d dl e  s c ho o l  a s s i s t an t  p r inc i p a l . An imp o r t an t  f ac t o r  in 

d e t e rmi n i n g  th e su c c e s s  o r  f a i l u r e  of a m i d d l e  s ch o o l is the abi l i ty 

o f  the a s s i s t an t  p r inc ipal t o  l ea d  t h e  s t a f f  in t h e  imp r o v emen t o f  t h e  

s ch o o l's cu r r i cular p r o g r ams . Wo rking w i t h  i n d i v i du a l s  a n d  group s o f  

t e a c h e r s  t o  improve s t a f f  r e l ations i s  a d em an d i n g  job that requ i r e s  

t h e  a s s i s t a n t  p r in c ip a l  t o  d evelo p a broa d s e t  o f  s k i lls and var ious 

a t t i tud e s . 

Educ a t o r s  who do n o t  unde r s t an d  t h e  b ehavior o f  c h i l d r en w ill b e  

i n  a ve ry unf avo rable s i tuat ion . The a s s i s t a n t  p r in c ip a l  who d o e s  n o t  

e f f e c t i v e l y  h elp the s t aff deve l op a b e t t e r und er s t an d i n g  o f  t h e  nature 

of ch ild r e n  w i l l  have t o  c o rr e c t  th i s  d i f f i c u l t  c once rn . 

Th e a s s i s t an t p r in c i p al who c an e f f e c t ively h elp t h e  s t af f develo p 

a bett e r  un d e r stan d i n g  o f  t h e  ch ild r e n  w i ll f i n d  f ew e r  p ro blems. Th i s  

will allow t h e  sta f f  t o  devote mo r e  t im e  an d en ergy t o  tea chin g the 

ch ildr en. Help i n g  the staf f un d e r s t an d  t h e  behav i o r s  o f  ch ild r en mu s t  

b e  one o f  t h e  as s i s t an t  p r in c i p a l's ch i e f  con c e rn s . 

S t atemen t o f  the P r o blem 

Th i s  f i e l d  exp e r i e n c e  s tudy w i l l  a ttemp t  t o  an swe r t h e  que s t ion: 

How can t h e  m i d d l e  s chool a s sis t a n t  p r i n c ip a l  imp rove the r e l a t ions 

of t h e  s t a f f  t o  b e tter t e a ch the ch ild ren? 



Need fo r the S tu dy 

Admin i s t ra t o r s  involved in imp rov i ng s t aff r e l a t i o n s  in t h e  

t e a c h in g  o f  ch i ldren wi l l  f i nd t h i s  f i e l d  exp er ience s t udy b en e f i c i a l  

in th e ir a p p r o a c h  to t h i s  con c e rn . 

Purpos e o f  t h e  S tudy 

Th i s  f i e l d  exp er i en c e  i s  to a s s i s t  t h e  s c hool admin i s t r a t o r, 

esp e c ially the mid dle s choo l a s s i s t an t  p r i n c i p al, in imp rov ing s t af f 

r e l a t ion s in the t eaching o f  ch ild r en . One objec t iv e  o f  e du c a t ion 

today is to h e l p  s t uden t s  to l ive a p rodu c t iv e  and s a t i s fy in g  l i f e. 

Th e s c hoo l mu s t  recogn i z e  the d iff e r e n c e s  of t h e  s t u d e n t s .  I t  i s  

t h e  ob l i ga t ion of t h e  admin i s t r a t o r, t h e  m i d d l e  s c ho o l  a s s i s tan t 

p r incipal, t o  h elp t h e  s t a f f  un d e r s t an d  t h e s e  un iqu e s t u d en t s  f o r  the 

p u r p os e  of t ea ch i ng th e s e  chi l d r en. 

As a s s i s tant p r in c i p a l  o f  Johns Hill M i d d l e  S chool in De c a t u r, 

I l l inois, t h i s  f i eld exp e r i en c e  s t udy w i l l  f o c u s  on one midd l e  s chool 

and one as s i s t an t p r in c ipal . Th e s tudy wi l l  examine t h e  r e lati onsh i p s  

of t h i s  a s s i s t an t  p r inc i p al a n d  t h e  c on c e rn s  of imp r oving s t a f f  

rela t i ons a t  Johns Hi l l  M i d d l e  S c hool .  

D e l im i tat ions 

The fol low in g  d e l im i t a t i o n s  a r e  a p p rop r i a t e  for t h i s  f i e ld 

exper i e n c e  s t udy: 

1. Th i s  s t udy examin e s  t h e  r o l e  of a ss i s t an t  p r inci p a l  w i t h  r esp ect 

2. 

to imp rov ing s t a f f  r e l a t ions in t h e  t e a ch ing of c h ild r en. 

Th i s  s1\dy examin e s  the r o l e  of the t each e r  with r e s p e c t  to 

I 

imp rov in� s t aff r e l a t ion s in t h e  t e a c h i n g  of c h i l d r en. 



3. Thi s  s tudy exam i n e s  t he r o l e  of the beg inn ing tea c her wi th 

r e s pe c t  t o  imp rov ing s t aff r e l a t ions i n  the t e achin g  of chi l d r en . 

4 .  Thi s  s tudy exam i n e s  the r o l e  of the t e a c h e r  aide w i t h  r esp e c t  

t o  impr oving staff r e l a t ions i n  t h e  tea c h in g  o f  chi l d ren . 

5 .  Th i s  s t udy examin e s  the r o l e  of t he sub s t i t u te t ea cher w i t h  

r espect t o  imp rov i n g  s t aff r e l a t i o n s  in t h e  t e a c h in g  o f  c h i l d r en . 

6 .  Thi s  study foc u s e s  o n  one a s s i s t a n t  p r in c i p a l ,  C r a i g  E. Mil l i g an, 

an d one s -choo l, John s  H i l l  M i d d l e  S cho o l, in D e c a t u r ,  I l l ino i s . 
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CHAPTER I 

STATEMENTS CONCERNING THE PROBLEM 

Introduction 

S t aff relations focuses on the professional staff and attempts 

to provide the means for the total staff to meet the social, intel

lectual, and personal n e e ds of the s t udents. All students s e e  these 

n eeds as essen t ial t o  their goals in life. Staff relations provides 

for improvemen t in the human relationships of. all s t udents in t heir 

respective educat ional environment. 

The school's curriculum involves all those experiences that the 

individual rece ives whil e e nrolle d  in the e ducational system. The 

educa t ional sys t em requires tha t t hese experiences be organized. The 

teachin g staff is expec t ed t o  chan g e  with innovations and perform in 

the classroom to the bes t of their abilities. It is the assistant 

principal at t he middl e school who is charged with this supervision. 

This buildin g administra t or is responsible for improvin g the curriculum 

and aiding t he t eaching s t aff in t he ir t eaching. 

The improvement of teachin g and l e arnin g is a foremost function 

of t he assist an t  principal. An important fac t or in determining t he 

success or failure of a middle school program is the ability of t h e  

assistant principal t o  lead the s t aff i n  the con t inuing improvement of 

the school's curricular pro gram. Workin g with individuals and groups 

of teachers to improve s t aff relations is a demandin g job that doe s  

require the assistant principal t o  deve lop and possess a broad set o f  

skills and attitudes. 

1 
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Educa tor s who do not und e r s t and t h e  b ehavior o f  c h i l d r en w i l l b e  

i n  a v e ry un f avorab l e  s i t ua t ion. T h e  a s s i s t an t  p r in c i p a l  who does not 

e f f ect ive l y  help t h e  s ta f f develop a be t t e r  und e r s t an d ing of t h e  n a t u r e  

of c h i l d r en w i l l  have t o  c or r e c t t h i s  dif f icu l t  conce r n . 

The a s s i s t an t  p r inci p a l  who c an e ffect ive ly h e l p  t h e  s t a f f  d eve lop 

a b e t t er und e r s t an d i n g  o f  t h e  ch i l dren wil l  f in d  f ewer problems. Th i s  

will allow t h e  s t aff t o  d evo. t e  mor e  t ime a n d  ene rgy t o  t e ach ing t he 

c h i l d r en. He l p ing t h e  s t a ff un d e r s t and th e b ehav ior of children mu s t  

b e  on e of t h e  as s i stan t p r inci p a l's -chief conce r n s . 

S t a teme n t  of t h e  Problem 

Th i s  f i eld exp e r i en c e s t ud y  will a ttemp t to an swer the que stion : 

How can t he m i dd l e  s c hoo l  a s s i s t a n t  principal imp rove t h e  r e l a t ion s 

of t h e  s t af f t o  b e tt e r  t e a c h  t h e  ch i l d r en? 

Need for t he S tudy 

Admin i s t r a tor s involved i n  improving staff r e l a t ion s in t h e  

t e a c h ing of ch i l d r en w i l l  f in d  t h i s fie l d  exp e r i ence s t udy b e n e f i c ial 

i n  th e ir approach to t h i s  conc e r n .  

P u rpos e  o f  t h e  S t udy 

This field experience s t udy i s  t o  a s s i s t  t h e  s c hoo l  adminis t ra t or 

esp e c ially t h e  midd l e school a s s i s tan t principal, in improv ing sta f f  

r e l a tions in the t e aching of ch i l d r en. One ob ject ive of education 

today is t o  he l p  stude n t s  to l i v e  a produc t ive and sat i sfying l i f e .  

The school must recognize t he d i f fer ence s of t h e  s t u d e n t s .  I t  is the 

obl i ga t ion of t he administrator, t h e  m idale school assist ant prin c ipa l, 

to he l p  the st aff underst an d t he s e  uniqu e s t uden t s  for the purpose of 

t eaching these children. 
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As a s s i s t a n t  p r in c i p a l  of Johns H i l l  Mi d d l e  S chool in D e ca tu r ,  

I l l ino i s, t h i s  f i e l d  exp e r i en ce s t udy wi l l  focu s on on e midd l e  s choo l 

and o n e  a s s i s t an t  p r inc i p a l. Th i s  s t udy w i l l  examine t h e  r e l a t i o n s h i ps 

o f  t his a s s i s t an t  p r in c i p a l  and t h e  concerns of imp rov i n g  s t a f f  

re l a t ions a t  Johns Hi l l  M i d d l e  S ch ool . 

D e l imi tat i o n s  

T h e  f o l l ow i n g  d e l imi t a t ions a r e  a p p r o p r i a t e  f o r  t h is f i e l d  

exp e r i e nce s t udy: 

1. Th is s t udy exam i n e s the r o l e  of a s s i s t an t  princi p a l  wi th r e s p ect 

to imp rov ing s t a f f  r e l a t ion s i n  t h e  t e ach ing of ch ild r en. 

2. This s t udy exam i n e s  t he t e a ch e r  w i t h  resp ect to imp r oving s t a f f  

rel a t i o ns i n  t h e  teach i n g  o f  ch i l dren . 

3. This s t udy exam in e s  t h e  b e g inning t e a ch e r  w i t h  r e s p ect t o  imp rov ing

s t a f f  r e l a t i on s  in t he t e aching of ch i l d ren. 

4. Th is s t udy exam in e s  the t e a ch e r  a i d e  w i t h  r es p e c t  to improving 

s t a f f  r e l a t i o n s  in the t e ach i n g  of ch i l dren. 

5. Th is study examin e s  the s ub s t i t u t e  t each e r  w i t h  r e s p ect to imp rovin

s t aff r e la t i o ns in t h e  t e ach ing of ch i l d r en. 

6. This s t udy focuses on one ass is t ant p r incipal, C r aig E. Milligan, 

and one school, Johns H i l l Middle S chool, in D eca t ur, Illinois. 



CHAPTER I I  

ROLE O F  THE AS S I S TANT PRI NCIPAL 

The m i d d l e  school a s s i s t an t  p r inc i p a l  mu s t  b ecome m o r e  invo lved 

i n  h i s  r e s pe c t iv e  s c h o o l's t o t a l  e d uca t i o n a l  p r o g r ams. He mu s t  

b e  w i l l ing t o  p ar t i c ipa t e  i n  p l ann ing, de c i s i o n  making, s up e rv i s i on, 

and eva l ua t i o n. S t a f f  r e l a t i o n s  i s  an a r e a  r equ i r i n g  pr ime c o n c en

t r a t i o n  and a t tention. 

The a s s i s t an t  pr inc ipa l is in a un ique p o s i t i o n  b e tween t h e  

bu i l d in g  p r incipal and t h e  f acu l ty . I t  i s  o f  v i t a l  impo r t ance t h a t  

he a c t a s  a l i a i s o n  b e tw e e n  t op management and s t a f f . H e ·  c an b e  mo s t  

e f f e c t iv e  i n  h e l p in g  o t he r s  d ev e l o p  mor e  p o s i t ive a t t i t ud e s  b y  h i s  

own p e r s on a l  examp l e . Da i ly c ond uct and in t e r a c t i o n s  w i t h  p e op l e do 

p r ovid e a who l e s ome a t t i t ud e that c an b e  r e f l e� t e d  o n  o t h e r  ind ividua l s. 

He c an of f e r  d i r e c t ion and as s i s t an c e  in t h e  cl a s s room examinat i on s  

o f  staff needs. This admin i s t r a t o r  is ch a r g ed w i t h  working w i th the 

faculty to e n sur e eff ect ive p l ann i ng, t e ach ing, and eva l u a t ion of the 

s t uden t s. 

The rol e  o f  the a s s i s t an t  p r inc ipal in t h e  m i d d l e  s ch o o l  today i s  

d emand i n g. B y  ca r rying o u t  t h e  s p ecif i c  du t i e s  w i t h  ef f i c ie n c y, t h e  

admini s t ra t o r  s h ou l d  b e  f r e e in g  himsPlf and t h e  building p rinc i pal to 

encounte r  o th e r  tasks. It i s  n e c e s s a ry t h a t  commun i c a t i o n  b e  f r e e

f low i n g  b e twe e n  the a s s i s t ant p rin c i p a l  and t h e  p r in c i p a l .  The b u i l d ing 

principal is to be kept inf o rm e d  dail:. The a ss i s t an t  p r i n c ipal must 

4 
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d a i ly up d a t e  t h e  p r incip a l  con c erning ma t t er s  of con s equen c e . Th e 

p r incipal can b e  fo r go t t en, t h e r efor e, t ime must b e  bud g e t ed to b r ing 

i n forma t i o n  to t he p r in c i p a l's a t t en t ion. 

Communica t ion w i t h  s t aff is v i t a l  to t h e  e f f i cien t op e r a t ion o f  

t h e  mid d l e  s choo l . No t e s, memos, a n d  p e r sonal con f e r ence s a r e  a ll 

n e c e s s a ry and eff e c t iv e . S taff o r  f a c u l ty mee t in g s  and d ep a rtment 

mee tin g s  are eff e c t ive av enue s in commun i c a t in g  wi t h  group s of t h e  

t e a c h ing s t a f f . The a s s i s t an t  p r in c i p a l  shou l d  a lways l eave a no t e  

o r  p ersona l ly s top and v i s i t  a t ea c h e r  about t h e  d i spos i t ion o f  a 

s tu d e n t  p r ob l em .  A c omp l a i n t  that many t ea ch e r s  have i s  t h a t  the 

admin i s t r a t ion doe s not fol l ow t h rough a s i t ua t ion and g ive f e ed b ack 

to t h e  s t a f f. The t ea c h e r s' con c e rn s  can of t en r e s u l t in lower 

mora l e . The a s s i s t an t  p r in c i p a l  shou l d  me e t  w i t h  t h e  en t ir e  t ea c h in g  

s t a f f  for t h e  p u r p o s e  o f  s howing the s t a f f  t h a t  t h e i r  va r i ed int e r e s t s  

and p rob l ems a r e  o f  g enu i n e  con c e rn t o  you and t h e  other admin i s t r a tors 

in the bu i l d in g . 

The mid d l e  schoo l  a s s i s t a n t  pr inc i p a l  s e rves in many c ap a c i t i e s  

in h e l p in g  t h e  ub l e d  s t ud en t s. Two a r e a s  u s e d  a t  Joh n s  H i l l  Middle 

School a r e  exam ined: adv i sor and arb itr a tor. 

Advi sor 

The oppor t un i t i e s  f o r  adv i s in g  and coun s e l in g  are end l e s s. The 

a s s i s t ant p r in c i p a l  can do much o r  l i t t l e  d ep en d i n g  on t h e  pup i l  

conf l ict . Th e c l a s s room teacher, t e ach e r  a i d e, a n d  sub s t i t u t e  t e ach e r  

a r e  of t en t oo b u s y  to dea l w i t h  many s t ud en t  p rob l ems. Th e r e fore, t h e  

stud ent i s  r e f  e r r e d  to t h e  off i c e  for b ehav ior s ou t s i d e  t h e  norms o f  

t h e  c l a s s room s e t t in g . The s t u d e n t  i s  l ab e l ed a s  m i s b ehavin g .  

A s t u d e n t  who i s  con t inua l l y r e ferre d to the off i c e  by c l a s s r oom 

t e a chers, t e a c h e r  a i d e s, or s ub s t i tu t e teacher for behavior or any 
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dis rupt ive p rob l em pr o b a b l y  has a mor e  s e r i o u s  prob l em .  Of t en, a f t er 

t alk ing to t h e  s tudent, t h e  a s s i s t an t  p r inc i p a l  wi l l  rea l ize t h a t  t h e  

problem i s  on e t h a t  i s  ou t s ide t h e  r ea lm of s c hool, b u t  e f f e ct s  t h e  

s tudent's b ehavior whi l e  a t  s c hool . The s o l u t ion may r equ ir e p a ren t 

conf e r enc e s  and r e f e r r a l s  t o  commun i ty a g enci e s. The s e  p r o b l ems may 

never be s o lved, b u t  t h e  s t udent w i l l  know t h a t  the a s s i s tant p r inc i p a l  

and s ch o o l  a r e s up p o r t ive and c a r ing . 

I f  the admin i s t r a t o r - s t udent i n t e r a c t i on i s  to b e  e f f e c t ive, t h e  

s-tudent mu st f e e l  l ike t h e  a s s i s t an t  p r in c i p a l  c a r e s  abou t  h im a s  a 

p ers o n . I t  is e a sy t o  b e  in a hur ry t o  g e t  t o  s ometh i ng e l s e  and 

sho r t  ch ange t h e  s t uden t w i t h  whom you a r e  d e a l in g . I f  the a s s i s t an t  

p r i ncip a l  i s  in t er e s t ed in he l p ing e a ch s t ud en t  r e f e r r ed to h im, t h en 

he mu s t  take t h e  t ime t o  l i s t en to wha t e a ch s tuden t has t o  s ay . I f  

the admi n i s t ra t o r  i s  genu ine l y  c o n c e rned, the s t uden t w i l l  know. 

Arb i t r a t o r  

O f t en t h e  a s s i s tant p r inc i p a l  i s  in a p o s i t i o n  b e tween t h e  
. 

t eacher, t e a c h e r  a ide, o r  s ub s t i t u t e  t ea ch e r  and t h e  s tuden t who ha s 

misb ehaved in t h e  c lass r o om. Thi s  i s  a common s i t uation f o r  t h e  

admin i s t rator. T h e  a dmin i s t r a t or shou l d  make s u r e  t h e  s t a f f  i s  awa r e  

of h i s  fee l in g s  about stud en t cond uct in gen eral. 

It is imp o r t an t  to a lway s r ememb e r  tha t t h e  s t u d en t s  have r ights, 

also . S ome t ime s  the t e a cher, t e a ch e r  a ide, and sub s t i t u t e  t each e r  go 

to o far in the en f o r c ement and p un i s hment of cla s s r o o m  s t and a r d s .  The 

ass i s tant p r i n c i p a l  wh o t r i e s  to defend the a ct i on s  of th i s  s t a f f  

member wh en h e  i s  a t  f a u l t docs a g r e a t  inju s t i ce t o  t h e  s t ud ent a s  

well a s  tha t s t a f f  memb e r . Both p arties s hou l d  b e  a s ked t o  eva l ua t e  

t h e  sit uati on and b e  s hown where e a ch coul d h ave imp roved t h e i r  own 

r e sp e c t ive b e h av ior . 



Wh en the a s s i s t an t  p r inc ipa l f ind s h im s e l f  in a s i t ua t i on whe r e  

the s t a f f  memb er h a s  mad e a n  e r r or in jud gm en t , i t  i s  t h e  duty o f  

t h e  a dmin i s t r a t or t o  i n f orm the teacher, teacher a ide, o r  sub s t i t u t e  

t ea c h e r  how h e  mishand l e d  t h e  s i t u a t i on . By examining the s i t u a t ion 

wi th the s t af f  memb er, t h a t  s t a f f  p e r s on may be made more awa r e  o f  wha t  

t h e  a dmin i s t r a t or exp e c t s  f r om h im b e f o r e  t h e  problem ari s e s  a g a in. 

I t  will a i d  t h e  ac t ions o f  o t h e r  s t a f f  and their handl ing o f  c l a s s ro om 

p r o bl ems and t h e  expe c t a t io n s  o f  t h e  a s s i s t a n t  prihcipal's involvemen t .  

I t  i s  n o t  p o s s ible o r  real i s t i c f o r  t e a c h ing s taff and the 

s t uden t s  to be e qual . The a s s i s t an t  p r i n c i p al in the f inal ana lys i s  

owe s  th e p r o f e s s ional s t a f f  suppo r t  and a l l e g i an c e. Bu t ,  t h e  admin i s t r a t o r  

mu s t  b e  suppo r t ive o f  b o t h  f a c ulty and s t uden t s . The s tuden t s  mu s t  b e  

r e s p e c t ed f o r  wha t  they h ave t o  s ay. I t  i s  n e c e s s ary for all s t uden t s  

t o  feel t ha t  wha t they h ave t o  s a y  w il l  b e  t aken in t o  c on s i d e r a t i on. 

By d evelop ing a p r o c e d u r e  f o r  f a i r n e s s , the en t i r e  facul ty and s tud ent 

body will b e t t e r und e r s t an d  and r e spe c t each o ther .in t imes of c o n f li c t  

and d i s rupt ions . 

As s i s t an t  P r incipa l - - " T e am Memb e r " 

Commun i c a t i o n  i s  v i t a l for t h e  adm i n i s t rat ive g roup t o  b e  

e f f e c t ive . Al l the adm i n i s t r a t or s  of the b u i l d i n g  mu s t b e  kept in fo rmed 

on all majo r i s sues. All nee d  t o  und e r s t and t he p r o c e s s  o f  p r ob lem-

s o lving and d e c i s ion-mak ing . Th e p r in c ipal, o f  c our s e, ha s the f inal 

wo rd, but i n p u t  from all adm in i s t r a t o r s  i s  n e c e s s ary-and va luable. 

The a s s i s t an t  p r in c i p al is a s s i gn e d  s p e c i f i c  re spons ib i l i t i e s. 
I 

I t  i s  ne c e s sary that t h e s e  r e s p o n s i b ilit ies b e  realiied and und e r s t o o d  

by t h e  en t ir e  s t a f f. The ass i s t an t  pr incipa l mus t have t h e  f r e e d om 

and author i ty to make d ec i sion s r e l ativ e to t he s c o p e  nf h is a s s i gned 



8 

r espon s ib il i t i e s . He n e eds s upport f ro m  t h e  o th e r  b u i l d in g  admi n i s t r a t o r s 

t o  b e s t  c a r r y  o u t  t h e  du t i e s  o f  h i s  posi t ion . 

P r omo t i o n  o f  p e r s onal and pro f essional g r owth among the t e am o f  

adm in i s t r a t o r s  i s  impor t a n t . O p en d i scus s i on o f  p r o f e s s ional amb i t i o n s  

a r e  v i t al i f  t h e  admin i s t r a tor s ar e t o  s h o w  g r owth t oward t h e s e  d e f ined 

go als . The a ss is t an t p r inc ipal n e eds inp u t  f r om the o th e r  admin ist ra t o rs 

in h i s  growth o f  p r o f essi o nal ma tur i t y. 

Conclu s i on 

The ass is t ant p r i nc i p al should o bserve t h e  b ehav i o r  o f  c h i l d ren 

for t h e  purpose of b e t t e r  und erst and ing these child r en . The mi d d l e  

scho o l  i s  mo r e  than a b u ildi n g whe r e  subjects a r e  t au gq t .  The m i d dl e  

school i s  also a pla c e  wh e r e  ch il d r en l earn t o  l ive a mo r e  sa t is f y ing 

and p r o duc t ive l i f e . All c h il d ren have the r i gh t  t o  a t t end middl e 

schoo l. I t  i s  t h e  obl i g a t i on o f  t h e  assist ant p r in c i p al t o  help t he 

t e aching s t a f f  und erst and e a c h  o f  t h ese ch ildr en . 



CHAPTER I I I  

EXAMI NAT I ON O F  THE TEACHING S TAFF 

Exper ienced Tea c her 

There a r e  two t yp e s  of t ea c h e r s emp l oyed in t he m i d d l e  s c h o o l  

t o d ay: the subjec t -ma t t er c en t e r ed tea c her o r  s t u d e n t  c en t e r e d  

t eac her . 

�ubjec t -Mat t er C e n t ered or �rad i t iona l Teac her 

Tho se t ea c h e r s  who c an be c a tego r i zed a s  subjec t -ma t ter 

cen tered or t r ad i t i o n a l  are wel l - p r ep a r e d  in t he subject ma ter i a l  

f o r  a spec i f i c  c u r r i c ulum a rea . Th i s  t e a c her h a s  d evel o p e d  a p p r o p r i a te 

me t h o d s  o f  i n s t ru c t i o n  f o r  t h a t subjec t .  Genera l ly, a p re s c r ibed 

c ur r i c ulum h a s  been estab l i s hed o n  t he e n t i re d i s t r i c t  l evel . The 

subje c t -ma t ter cen tered t ea c her i s  c h a r g e d  w i t h  t h e  i mpl emen t a t i�n o f  

t h i s  c u r r i c ulum . Con t en t i s  p l anned, o r gani z ed, deve l o ped, and p resen t e d  

t o  t h e  s tuden t s  i n  a s equ ence a c c o r d in g  t o  t h e  c ur r i c u l um. The 

t ex t book is the pr imary sou r c e  of i n f o rmat i o n. Th e objec t iv e s  of each 

un i t  ac t iv i t y  are d e fined in terms of p redetermi ned leve l s of ma s t e r y  

o f  s p ecif i c  c o n t en t . Evalua t i o n  i s  c a r r i ed ou t by t he c l a s s r oom 

t eac h e r. Th i s  t eac h e r  has t he exper tise t o  det e rmine t he ex ten t  ea c h  

goal has bee n  a c h ieved b y  ea c h  s t udent . 

S t ud e n t  C e n tered o r  Res our c e T e a c her 

Tho s e  teac h e r s  who c an be c a t e g o r i zed as s t uden t  cen tered o r  

resource t eac h er are focusin g o n  ef fec t ive learnin g .  T h e  a s s ump t i on 

9 
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mad e  by th i s  g r o up o f  t e a c h e r s  i s  t h a t  the student wil l l earn wha t  he 

exp e r i enc e s . Learning a c t iv i t i e s  inv o lve t h e  s tudent in many exp e r i enc e s  

wh i ch h e l p  h im f ind s u c c e s s  a n d  a c h i evemen t o f  es t ab l i s h e d  goa l s . 

The l earning a c t iv i t i e s  ar e r ea l - l i f e  exp e r i enc e s . A p r o b l em

s o lv in g  app r o a c h  is u t i l i z ed . C o n t ent f r om a s ubje c t  a r e a  i s  

th o roughly examined t o  f in d  s o l u t i�n s  t o  c ur r e n t  prob l ems and s i t u a t i o n s . 

G r o up wo r k  i s  o f ten u t i li z e d  s in c e  many rea l - l i f e  pr o b l ems are c ommonly 

s h a r e d  by mo s t  of the s t ud en t s .  T h e  s t ud ent s work t o g e t h er in a t t emp t ing 

to develop a s o l u t ion to t h e  s p e c i f i c  p r ob l em of th e t a s k .  

Lea rn i n g  exper ien c e s  a r e  s e quen c ed wi t h  the c oncern s o f  the 

c h ildr en . The c on ten t  selec t ed c omes f r om a var iet y o f  s o urc es, 

primar i l y  f rom subjec t -mat ter a r e a s . S t uden t s  part i c ipat e with t he 

tea c her in p l ann ing, d eve l o p ing, and eva luating each l e arn ing a c t iv i ty .  

The g o a l  o f  t hi s  app roach i s  t o  a l l ow t h e  s t uden t s  t o  make use o f  

knowled ge t o  s o lve p r o b l ems i n  the env i r o nmen t around them . 

Compa r i s?n o f  Tea cher Types 

The a s s i s t an t  pr i n c i p a l  i s  c o n c e rned w i t h  devel o p in g  a well

rounded prog r am t ha t  c an adequa t e ly mee t t he n eed s o f  a l l  t he c h i l dren . 

I t  is necessary tha t  t he m i d dle s c hool no t l im i t  itse l f  t o  only on e 

approach of educat ing youn g pe o p l e . Obv i o u sly, the mo s t  preval ent typ e 

of t eache r is t h e trad i t i onal s ubje c t - c en t ered s t a f f  member. But , t he 

res o u r c e  tea c her in the s t ud e n t  c en t e red a rea add s an o t her d imen s i on 

in t he in s t ru c t ion o f  c h i l d r e n . 

The as s i s t an t  p r i n c i p al s h o u l d rec ommend t he t ypes o f  teachers 

n e eded f o r  t he middle s c ho o l . Communic a t i o n  i s  vi t al w ith the p r in c i pal, 

directors o f  educat i on, and per s o nn e l  o f f i c e .  Var io u s  ty pes of t ea c hers 

are necessary t o  meet t he vust need s of the child ren. 
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S tu d e n ts n e ed a s s i s tan c e  w i th th e b a s i c  f un ct i o n s  o f  a subje c t  or 

the mastery of a ski l l . Fo r many s tu d e n t s  th e t rad i t i onal, o r  subje c t

ma tte r c en te r e d  teac h e r  i s  adequ a te l y  p r e p a r e d  to r e a c h  the bas i c  

n e e d s  o f  t h e  s tud ents. Fo r many o th e r  s tu d ents the r e s ource, o r  

s tu d e n t  c en te r e d  teache r i s  b e t t e r  p r epar e d  t o  p er s on a l i z e  th e c h i l d's 

l earnin g pro ce s s  to meet th e bas i c  n e e d s o f  th e ins t ru c t ional p r o g rams .  

Con c l u s i o n  

Mu ch a tten tion must b e  g iven tow a r d  u t i l i z a ti o n  o f  th e type o f  

teach e r  t o  b e s t  mee t the n e eds o f  the d ivers e s tuden t populati o n . The 

a s s i s t an t  p r inc i pal i s  c h a r g e d  w i th th e t a s k  o f  s ta f f  d ev e l o pment f o r  

t h e  b a s i c  imp rov emen t o f _instru c t ion in th e m i d d l e  s c hool. 

Plann i n g  i s  the e s s en t i a l fac t o r  f o r  e f f e c t ive s u p e rv i s i o n  o f  

s t a f f  r egar d i n g  i n s tru c t ion .  Ad equa te budge t i n g  o f  t i me o f  th e 

as s i s tan t princ ipal's d ay i s  n e c e s s a ry in o r d e r  to s pend the mo s t  t ime 

on th e tas k o f  sup ervision o f  teach ing s ta f f . Withou t p lann in g a 

c o n s t ru c t iv e  pro gram o f  supe rv i s i o n  the a s s i s tan t p r incipal cann o t b e  

e f f i c i en t  a n d  e f f e c tiv e . _  
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B e g i nnin g T e a c h e r  

The f un c t i on o f  ins t ru c t ional s upervi s io n  i s  c on c e rn ed with many 

f a c e t s: c ur r i c ul um, ma t er i al s o f  i n s t ru c t i on, f ac il i t i e s, and e qu ipment . 

The pro f es s i o nal s t a f f  o f  t h e  s cho o l  c ompr i s e s  t h e  p e ople who a r e  t h e  

c o n c e rn o f  s upervi s ion. It i s  the s t a f f  o f  p ro f e s s ional s wh ich make 

the i n s t ru c t ional program s  what they a r e. Mu c h  a t t en t i o n  mus t be g i ven 

t o  b e g inn i n g  t eacher b ehav i o r  in t erms o f  wha t t h e  admin i s t r a t o r  

b eli eve s i t  should be in any given s i t u a t ion . I t  is t h e  r e spons ibility 

o f  the middl e s ch o ol a s s i s t an t  p r inc ipal t o'g ive o r ient a t ion t o  th e 

b e g i nn in g  t ea c h e r . 

One o f  t he f ir s t  r e s p o n s ib il i t i e s  o f  t h e  a s s i stan t pr in c i p al t o  

t he b e g i nn in g  t ea c h e r  i s  t o  make h im f e el t h a t he i s  want e d. Making 

a b e g inn ing t e a c h e r  wel c ome include s such t h ings as t a l king with him 

b e f o r e  t he s c hool year s t a r t s, g r e e t ing him t h e  f i r s t  mo rning, and 

in t r oduc ing h im t o  memb e r s  o f  the t ea ching s t a f f . The a s s i s t an t  

p r in c i p a l should t a ke r e s p o n s ib il i t y  f o r  in t r oduc ing the beginn ing 

t e a c he r  to all memb e r s  o f  h i s  t e a ching de p a r tmen t p r i o r  to the f irst 

s t a f f  me e t ing . The c o n f idenc e o f  the new s t a f f  memb e r  i s  in c r e a s e d  

when t he a dmin i s t r a t o r  t a k e s  t ime t o  make him a cqua in t e d  wi th o ther s. 

A lon g c o n f e r en c e  i s  s t a g e d  between t h e  b e g inning t each e r  and t he 

a s s i s t a n t  p r in c i p a l  in whi ch the b e g inn ing t e a c he r g e t s  an imp r e s s ion 

of the s in c e r e, warm welc ome of the admin i s tra t o r . Man y d i f f i c ult i e s  

o f  t h e  b e g inn in g  t e acher, now and i n  t h e  n e a r  f u t u r e, may b e  ma d e  

ins i gn i f i c an t  b ecau s e  o f  th i s  p o s i t ive a n d  favo r a b l e  g r e e t i n g. 

A b e g inn ing t e a c h e r  mus t  have c omp l e t e  knowl edge o f  the c ondit ions 

o f  employmen t . Dur in g  t h e  int e rview f o r  emp l oymen t ,  t h e  new emp l oyee 

will have c e r t a in que s t i o n s  a b o u t  the scho ol, b u t  many it em s were not 

discussed as a nec ess a ry p art o f  the i n t erview. These unmentioned i tems 
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a r e  ext r emely imp o r t an t  t o  t h e  o p e r a t ion o f  t ea c h in g . The b e ginn ing 

t e a c h e r  wi l l  need to know t h e  l en g t h  of the s c hool d ay, when he i s  

exp e c t ed t o  a r r ive, how l ong h e  wil l  r ema in a f t e r scho o l ,  wh e r e  t h e  

t ea c h e r s  e a t ,  wha t  s p e c i a l  s erv i c e s  a r e  ava i l ab l e  in t h e  s c h o o l  s y s t em, 

and how t o  go abo u t  s e c u r ing c on t r a c t ed b e n e f i t s  o f  emp l o ymen t .  

P robab ly t h e  mo s t  imp o r t an t  i n f o rma t ion t h a t  the n ew emp l oye e n e e d s i s  

wh en t o  exp e c t h i s  p ay che c k  a n d  h ow h e  w i l l  r e c e ive i t . 

Ano t h e r  r e s po n s ib i l i ty of t he a s s i s t a n t  p r inc i p a l  t o  t h e  b e ginn ing 

t e a cher is t o g iv e  him a f e e l ing of c o n f i d e n c e  in h ims e l £ . Even t h o u gh 

t h e  t e a c h e r  may have b e en suc c e s sfu l in a p r evious job, he will p r o b ab ly 

have f r us t r a t i o ns abou t b e in g  ab l e  t o  a c hieve t h e  s ame s uc c ess in t he 

new job . The a dmin is t r a t o r  c an h e l p  the b e g innin g  t e a c he r  by r e a f f i rming 

the c o n f i d en c e  f e l t  in the emp l oye e when h e  wa s h i r e d . Thi s  c an b e  

a c c omp lished b y  men t ioning s ome o f  t h e  p r ev ious suc c esses t h e  b eginning 

t ea c h e r  has had, and showing a genuine p l e a s u r e  in having such s ki l l  

a d d e d  t o  t h e  t ea ch ing s t a f f . 

Ano t h e r  r e spon s ib i l i ty o f' t h e  a s sis t an t  p r inc i p a l  i s  t o  give t h e  

b e g inning t e a cher a f e e l i n g  of p r i d e  i n  the mid dle s cho o l. To d o  t h is 

involves g iv i n g  an un d e rs t and in g o f  the b a c kgroun d of the s c hool, i t s 

p ast a ch i evemen ts, and the goa l s  for wh i c h  i t  is s t riv in g. I f  t h e  

s cho o l  o rg an i z a t i o n  d o es no t make t h e  p e r s on p roud o f  i t ,  t h en t he 

adminis t r a t o r  h as no t d o n e  h i s  job . 

The a ss i s t an t  p r i n c i p a l  mus t b e  c o n c erned abou t help ing the b e g inning 

t eacher make a s u c c e s sful a d jus tmen t t o  the c ommuni t y  of the s c ho o l .  

La c k  o f  su c c e s s  in l earn ing t o  l ive i n  t h e  c ommun ity wi l l  pr even t t h e  

teac her f r o m  mak i n g  a maximum c o n t r ibution t o  t h e  c las s r o om. Ass i s t i ng 

t he new p e rson w i t h  i d eas o f  available housing will a i d  in t h is 
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t r an s i t ion p e r i o d . Ge t t i ng s t a r t e d  on t h e  job me ans g e t t in g  a s ense 

of b e longing i n  the commun ity as we l l  as l ea r n ing the p r o ce d u r es of 

t h e  school.  

An o r i e n t a t ion for b e g inning t ea ch e r s  s h o u l d  b e  p r o g r amme d  o n  t h e  

bu ild ing l ev e l  and o n  t h e  d ep a r tmen t l ev e l . Th i s  a c t iv i ty g iv e s  much 

va luab l e  in f o rma t i on and a f e e l in g  o f  b e l o n g in g . The a s s i s t an t  

p r in c ip a l  s h o u l d p r ov i d e  t h e  b e g inning t e a c h e r  w i t h  he l p f u l  inf orma t i on 

on cur r icu l um, p o l i c i e s, a n d  p r o ce d u r es o f  t h e  s choo l d i s t r i ct . A 

t e a c h e r  hand b o o k  s e rv es thi s pu rp o s e . 

Con c l usion 

It is the pr imary r esponsib i l ity of the a s s i s t a n t  p r inc i p a l  t ow a r d  

t h e  b eg inn ing t e a c h e r  t o  m a k e  h im f e e l  wan t e d ,  g ive h im a f e e l ing o f  

con f i d e n c e  in h im s e l f, g iv e  h im a f e e l in g  o f  p r i d e  in t h e  schoo l, a n d  

make h im adju s t  s u c ce s s f u l ly t o  t h e  c ommun i ty .  P r e- s ch o o l  p l ann ing 

con f e r enc e s  and o r i en t a t i o n s  a r e ut i l i z e d  to s erve t h e s e  p u r p oses . I t  

i s  o f  u tmo s t  i mp o r t a n c e  t h a t ind ividual a t t en t ion i s  n e ces s a ry t o  

p r o p e r ly hand l e  t he un iqu e  wan ts and n e e d s o f  t h e  beg inn ing t ea c h e r . 

The a dmin ist r a t o r, h imse l f, can be s t  d e a l  with t h i s  t a s k. I t  is 

t he respon s ib i l i t y o f  t he a s s i s t an t  pr i n c ipal. The g oal is to allev i a te 

a l l  anxiet i e s  and a s s is t  t he beg inn ing tea c her in every po s s ible way . 
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T e a c her Aid e 

For t h e  p a s t s ev e ra l  yea r s· t h e r e  h a s  b e en an in c rea s e  in t ea c h e r  

aid e s  ap p e a rin g i n  Joh n s  Hill Mid d l e  S c ho o l . S ome o f  t his in c r ea s e  c an 

b e  a t t r ibu ted t o  t h e  inf lu en c e  and financia l s u p p o r t  o f  the f ed e r a l  

p r ograms, b u t  a l s o  t h e  t e ache r  aid e s  h a v e  eme r g e d  a s  a valuab l e  r e s o u r c e  

i n  t h e  mid d l e  s ch o o l . The aid e  h a s  a s s um e d  a s u pp o r tive ro l e  s e rving 

a s  a h e l p e r  t o  t h e  teach e r  in a numb e r  o f  a c tivi t i e s ,  inc lu ding 

in s t ru c t io n . His ro l e  in in s t ru c tion is t o  b e  limi t e d  t o  t a s ks tha t 

emph a s i z e  t h e  n a t u r e  o f  hi s a s signmen t . 

S ome t im e s  t h e  t e a c h e r  aid e, wi t h  abili t i e s, wa rm t h, and e n e r gy 

c a n  be muc h  mo r e  e f f e c t iv e  in c r e a t i n g  a pos i tive l e a rn i n g  env i ronmen t 

t h an t h e  c las s room t e a c her . S u c h  ind iv idua l s  a r e  c a p ab l e  o f  g a thering 

t h e  n e c e s s a ry knowl e d g e  and s ki l l s  whic h  make s t h e m  g o o d  t e a cher s in 

t h e  e du c a tin g  o f  t h e  child r e n . The a s si s t a n t  p rin cip a l  is c ha r g e d  

wi t h  s upervision o f  t h e  t eac h e r  aid e. 

Aid e s  c an b e  t rain ed in r e l a t iv e l y  s h o r t p e rio d o f  time in ord e r  

t o  c a rry ou t t h e i r  a s signed t a s k s ,  e f f e c tiv e ly, wi t ho u t  h a rmin g the 

c h i l d r e n  invo l v e d  in t h e  lea rn i n g  p r o c e s s . Th e a s s i s t a n t  p rin c ip al 

mus t  c oordina t e  wi th t h e  depar tmen t cha i rman the ap p r opriaten e s s  o f 

a l e a rnin g cu rriculum for a ide s .  

T h e  as s i s t ant princip al c an be s t  sup p o r t t h e  a c t iv e  in s t ru c tion al 

role of t h e  t e a c her aid e by e n c o u r a gin g t h e  mo r e  t a l e n t e d  and in t e r e st e d  

t o  s e ek a d d i t ional t r aining t o  sec u r e  teac l1ing p o sitions in t he s c hool 

s y s t em. Many t e ache r  aid e s  gain in tere s t  and ent husiasm whil e havin g 

p ra c t i c al exp e r ience in t h e  mid d le s c h o o l . It i s  po s sible that o n e  

mo t iv e  o f  t h e  t e ache r aide is t o  p u r s u e  a more d i r e c t  inst r u c t i o nal 

ro le in t h e  middle s c hool a s  a r e sult of his / her exp e rience. 
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Con c l u s i o n  

The a s s i s t an t  p r in c ipal mu s t  suppo r t  t h e  u t iliza t i o n  o f  t h e  

t each e r  a i d e  in t h e  ins t ru c t ional roles in t h e  mid d l e  s c h o o l . T h e  

t each e r  a id e i s  e f f ect iv e in t e ach ing c hil d r e n  in t h e  r e gu lar c l a s s ro oms 

and in s p e c ial r emedial c l a s s r o oms . It i s  a l so f inanc i a l ly advan t ageous 

to in t egra t e  t h e  t each e r  a i d e  in t o  t h e  m idd l e  s c ho o l  i n  the mo r e  a ctive 

r o l e s  o f  e d u c at in g  the c h i l d r en . Teacher a i d e s  hav e p roven th em s e lv e s  

i n  t h e  clas s r o oms at Joh n s  Hi l l  Middle S c ho o l . 

I t  i s  the r e s p on s ib i l i ty o f  the assis t an t  p r i n c i p a l  t o  p lan, 

c o o r d i nate, sup e rv i s e, a nd eva l uate the teacher a i d e  in t he m i d dle 

s c h o o l  cl a s s r o o m s . Development of the tea c h e r  aid e s  p r ov ides p o s itive 

b en e f its w i t h  r e s p ect to th e teach i n g  of ch i ld r en .  O f t en t h i s  v i t a l  

and in t e gral s ta f f memb e r  i s  over l o oked and n o t g iven a d equat e a t t en t ion 

and s u p e r v i s ion . 

S ub s t itute Teac h e r  

Th e as s i s t an t  pr in c i pal o f  t h e  mid d l e  s ch o o l  i s  r e s p o n s ib l e  f o r  

t h e  s ub s t i t u t e t eacher p r o gram .  H e  is c h
_
arged wi t h  s ecur in g  a n  ad equa t e  

s u p p l y  o f  s tand - b y  s t a f f t o  s e rve as subs t i t u t e s . In o r d er to d ev e l o p  

an eff i c ien t  p r o gram a n d  p r ocedu r e s  for a s s i g n i ng substi t u t e  teac h e r s, 

t he a s s i s t an t  p r i n cip a l  c an s ununar i z e  teacher ab sen ce rec o r d s  a n d  

a r r ange in advan c e, whenever p o s s i ble, f o r  a s u b stitute . 

Mo s t  s ubsti t u t e s  b e g i n  the i r  serv i c e  wi t h  l ittl e know l e d g e  o f  t he 

rule s and r e gu l ations o f  t h e  m id d l e  scho o l . Most s ub s t itu t e s  have little 

t each ing expe r i enc e. Th e r efo re, an orieritat i on s e s s ion i s  mo st 

e f f e c t iv e  in in stru c t in g s ub s t i t u t es in t h e i r  d u t i e s  and res p o n s i b i l i t ies. 

It is impo r t a n t  that in f o rma t i on c oncer n ing t h e  ru l e s  and r e gu l a t i on s of 

t h e  mid d le sch o ol be pro v i d ed. A s ub stitute hand b o o k  can be devel o p ed 

for t h i s  purpos e .  
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The f o l l owing i nf o rma t ion s h o u l d  b e  pr o v i d e d  for ea c h  sub s t i t u t e: 

1. A s c h e du l e  o f  c l a s s e s  and t ea c h e r s' r o om s . 

2 .  A f lo o r  p l an o f  t h e  b u il din g indica t in g c l a s s r o oms, c a f e t er ia, r e s t  

r o oms, o f f i c e, s t a irways, and o th e r  s p e c i f i c f ea t ur e s  o f  th e s ch oo l .  

3. Pro c edur e s  f o r  f i r e  and s ev e r e  s t o rm d r i l l s . 

4 .  P r o c edur e s  f o r  a s s emb l i e s  and s p e c i a l  ev en t s .  

5. S tud en t h andbook wi t h  l i s ting o f  s c h o o l  rule s . 

6.  I n t ro d u c tion t o  t h e  depar tmen t c h a irman o f  t h e  curriculum a r e a . 

A p a c ke t s u p p lied by t h e  a s s i s t an t  principal shoul d b e  given t o  th e 

s ub s t i t u t e  t ea c h e r  upon a r r ival t o  t h e  mi d d le s ch o o l  bu i l ding. The 

f o ll owing ma t e ria ls s hould b e  in the subs ti t u t e  t e a c h e r  p a c k e t: 

1. Key t o  t h e  r o om . 

2 .  Le s s on p lans . 

3. S e a ting c h ar t s  o f  e a c h  c la s s  s e c tion . 

4 .  Tea c h e r  s ch e dule o f  s ubje c t  and c la s s r o om .  

5. Li s t  o f  c o nd u c t  ru l e s  f o r  c l a s s ro om .  

6.. Copy o f  t ex t b ooks and wo r kbook s  wi t h  t ea c h e r s manua l s . 

7. Teacher s s c h e d u le o f  ext r a  d u ty a s signmen t . 

The a s s i s tan t p ri n c ipal should make i t  a point t o  v i s i t  t h e  

s ubs t i t u t e  teacher's as s i gned r o om d u r i n g  th e day to check that all 

i s  go ing well . If t h e  s u b s t i tu te n e e d s a s si s t an c e, t h e n  th e as s i s t an t  

p r inc ipal i s  h e l p f u l  in fulfilling a n y  r equ e s t s  f o r  h e lp .  I t  is g o o d  

human r e l ation s t o  p r a i s e  t h e  sub s t i t u t e  t e a c h e r  and c ommen t tha t 

h e  i s  vi t al to t h e  e f f i c i ent o p e r a tion o f  th e m i d d le s c h o o l  t h i s  d a y  

wh en t h e  r e gular t eac h e r  i s  ab s en t . 

Ro l e  exp e c t a t ion s t h a t  a r e  n o t  c l e a r l y  d e fined may c a u s e  pro b l ems 

for most s ub s t i t u t l' t e a c h e r s . Admini s tr a to r s, r e gula r  t e a c h ing s t a f f , 

and t h e  sub s t i t u t e  teach e r s  a l l  h av e  dif f e r ent r o l e  exp e c t ations regarding 
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the r o l e  o f  t h e  subst i t u t e t e ac h e r. The assist ant prin cipal must 

r e a l ize thi s po t en t i a l  con f l i c t  and ac t a ccor d ingly to r emedy a l l  t he 

pr ob l ems that might d ev e lop . 

Admin ist r a t o rs d o  n o t o f t en t ake the n e cessary time to wo rk w i t h  

t he subst i tute tea c he r . Most admin ist r a t o r s  would l ik e  t o  se e t h e  

subs t i tute t eacher ma in t a in a n  o r d er ly c l a s sr o om with the min imum o f  

problems d ir e cted t o  t he o f f i c e .  Too o f t en the a dm in istrators a r e 

sat i s f ied i f  the subst i t ute t ea c h e r  me r e ly p l ays t h e  r o l e  o f  babys i t t e r 

and mainta ins good classr o om man a g ement .  The assist a n t  pr in ci p a l  must 

gua rd agai nst this p a s s ive att itud e . Time must be budg e t e d  f o r  the 

staf f r elations wi t h  the sub s t i t u t e  t eacher . 

Th e r e gu lar t each i n g  sta f f  v i ews the subst i t u t e  teach e r  in a 

dif f e r ent way . They expec t the substitu t e  t ea c he r  t o  keep the c l a s s r o om 

in t a c t , f o l l ow l ess on p l ans d i r e ctly, and ma in t a in g o o d  c l a s s r o om 

d i sciplin e wi t hou t g i v i n g  busy-wo r k  assignments. The r e gu lar t e a cher 

o ften d o e s  not want t h e  subst i t u t e  teacher to do too f avorab l e  a t e aching 

job o r  the stu d ents w i l l not a p p r ecia t e  the r egula� t e ache r  when he 

r e t urns to the clas s ro o m . 

The substitute t eac h e r's percept i on o f  t h e  rol e appear s t o  b e  bas ed 

on the fac t that he is con s i d e r ed a s e c ond-clas s t eacher. The coolness 

that the s ub s t i t u t e  teache r r e ce ive s by the r egular teach in g  s t a f f  

re infor c e s  th i s  d e g rad in g p e r c e p t ion. The lack o f  p o sitive f e ed b a c k  from 

students, t each e r s, and th e a dmin i strat ion a c c ounts f o r  low job s a t i s fac t ion. 

One majo r p r ob l em enc o un t e r ed by s ubsti t u t e  t e a c he r s at the m idd l e  

s choo l i s  th e ten s e n ess w i th wh ich th e y  a r e  t r e a t e d  b y  the s t ud e n t s. The 

studen t s  ar e anxiou s  i n  t h e  f a ct that the r e gular t ea c her is ab s en t  and 

t hat the classroom w i l l n o t  be no rmal. If th e subst i t ute teachers meet 

this anxiety with s t r i ct d i s c ipl i ne, r e s e n t m e n t  bu ild s with the students 
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and c on f r o n ta t i on s  may oc cur. If the s ub s t i t u t e  t ea ch e r s  me e t  t h e  

anxi e ty in a l ow-key a p p r o a c h, the s t uden t s may f e e l  tha t  t h e  s ub s t i t utes

a r e  t ry ing to b e c ome a "pal" to the c l a s s . The s e c on d  appro a c h  i s  o ften 

v i ewed by t he s tuden t s  as a s i gn of weakn e s s  in the s ub s t i t u t e  t eacher 

and may r e s u l t  in g r eate r d i s c i p l in e  p r ob l em s . 

C on c l u s i o n  

Adminis t rato r s, r e gu l ar t eaching s ta f f, a n d  s t ud en t s n e e d  t o  chan g e  

the i r  a p p r oach and att i t ud e s  t owa r d  t he s ub s t i tu t e  t e a cher . The y  

n e e d  t o  s e e  t h e  s ubs tit u t e  teacher a s  a r e s o u r c e  p e r s o n  with a p o s i t ive 

r o l e . The sub stitut e t ea c h e r  d o e s  b r ing a b r eak in t h e  routine, and 

can o f t e n b r i n g  a f r e s h  o utl o o k  to the class r o om. The assi s t ant 

p rin c ipa l  mu s t  s ell the s ub s t itute teacher p r o g r am t o  the othPr 

b u i l d ing admini strat o r s, the r e gu l a r  t eaching s ta f f ,  and the s t ud ent 

b o d y. Thi s  i s  a valuab l e  o p p o r t un i ty t o  d ev e l o p  a un iqu e l e arning 

exp e r i en c e  in the t eaching o f  the chi l dren . 



CHAPTER IV 

SUMMARY, CON CLUSIONS AND RECOMMENDATIONS 

Surnma!.Y._ 

The-m i d d le s cho o l  a s s i stant p r in c ip a l  mu s t  be s u p p o rtive o f  the 

teacher,-the b eginn i ng t eac her, the teacher a i de, and the s ub s t i t ute 

tea cher. Cont inuous s u p p o rt o f  t he tea c h ing s ta f f  rega r d ing the 

v a l ues and s pec ial
-

c o n s iderat i o n s  o f  students is es s e nt i a l .  When the 

sta f f members are aware that the a dmini strat ion sha r e s  the i r  c on c e rn s  

i n  the cla s s r o om, then t he i r  motivat ion a n d  e f f o rts a r e  enhanced 

toward t he i r  per s o n a l  goa l s of tea c h ing the c h i l d ren . 

I f  the a s s i stant p r in c i p a l  i s  to p r ov i de l ea der s h i p  in imp r o v i n g  

i n s truction, then h e  mu st under stan d h ow th e t ea c her, t h e  beg inn ing 

teacher, the tea c her a id e, and the substitute tea c h e r  p e r c e ive the i r  

r o les in edu c at1on . These staff members shou l d  v i ew thei r  j o b  a s  

mor e  �h an te a ch i n g  an a c a d em i c  subject. They s hou l d  v i ew th e i r  

r e s p e c tive job a s  also inc l u d i n g  the development of t h e  "whol e" s t uden t .  

I t  is the ta sk o f  the a dm i n i strato r to a i d  the staf f i n  th e imp rovemen t 

o f  instruction . 

The imp rovement o f  tea c h i n g  and learning i s  a f o remost fun ction 

of the middle s chool a s s i stant pr in c ipal. An impor t ant f a c tor in 

deterrnin:ing the suc ces s o r  fa i l u re o f  a middle school is th e ab i l ity 

o f  th e ass i s t a n t  p r in c ip a l  to lead th e s t a f f  i n  the improvement o f  

t h e  s c hool's c u r r icular p r o g r ams. Working wi t h  in div i d u a l s  an d g roups 

o f  t e a c hers to improv e staf f r e l atio ns is a demanding task for t hi s  

20 
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admin i stra t o r. H e l p ing the teach ing staff d e velop a bet t e r  und ers tand ing 

of th e nature o f  ch ild ren and th e ir purp o s e  in e du c a t i o n  is neces sary 

for e f f e ct i v e  l e a rn ing to o c cu r  in the mid d l e  s ch o o l  to day. 

Con c lus ions 

The mid d l e  s chool as s i stant pr inc ipal c an h e l p  th e t e:acher, the 

b eginn ing teacher� th e teacher a i d e, and the s ub s t itute teache r be 

mo r e  effective by a ctiv e ly work ing t o  min imize job - r elate d b a r r ier s 

wh i c h  inte rfe r e  w i th th e t ime and eff o rts n e e d ed f o r  t e a ch ing students .  

Th e a dmin i s t rato r mu st s ol i c it idea s  f r om the te a c h ing: s taff about 

the majo r int e r f e r en c e s  dur ing th e s c hool d a y. By working w i t h  the 

s t aff in t h i s  manner, the job- rela ted b a r r ier s could b e  r edu c e d . Th e 

results c ould be: inc r ea s ed c red i b ili ty as v i ewed by the-s t aff memb e r  

o f  th e a dmin i stra t o r; imp roved s t aff mo rale; a nd improv ed qual1ty of 

ins t ruction. Th e t e a c h ing staff would pref e r  to do what th ey a r e  pa id 

to do-- te a c h  th e c h ildr en! 

The a dmini str ato r mu s t  try sev e r al way s to imp rove morale. T h e  

low morale o f  the teach ing s t a f f i s  r e l ated to t h e  b ehav i or o f  th e 

build i ng admin i s t r a tion. Th e admin i s t r ator's expe c ta t ions of the s t aff 

a n d  s t uden t body has an ef fe c t  on the performance of tlie teachers a n d  

the behav i o r  o f  t he studen t s. The sel f-concept o f  the s ta ff and s t ud ent 

b o dy i s  c o n t inually b e ing r e infor ced b o t h  po s i t i vely and n ega t ively 

de pen d ing on the behav ior of the a s s i s t an t  principal and the other 

bu ilding a dm i n i strato rs. The mid dle sc�10o l a s sist ant p r i n c i p al serves 

a s  a r ole model f or the entire tea�h ing s t a f f  and the en tire studen t  

body. Th i s  a dm i n i str ato r h a s  grea t imp a c t on the o t her people in th e 

middle s c h ool s et t ing and t he effec t o f  h i s  act ions are imp r e s s e d on 

the o t h e r  people. 
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Teach e r s  an d stud ents should be p a rtn e r s  in the l e arn ing exp e r i en c e . 

Th e a s s i s t an t  p r inc ipa l c an h e l p  t h e  t e a c h i n g  s t a f f  t o  s e e  s tu d en t s  a s  

f r i en d s  rath e r  than adv e r s arie s. One way i s  t o  s et a p o s itive examp l e  

o f  friend l in e s s  i n  t h e  d a i ly in t e r a c t i o n s  w ith t h e  s t a f f. S e cond l y, the 

a s s istant p r in c i p a l  should c o n s i s t ently t r e a t  t e a c h e r s  w i th r e sp e c t and 

und e r s t an d i ng, listen to s t a f f  c o n c e rn s ,  and go out o f  h i s  way t o  

h e l p  th em s o lv e  problems .  

S tud ents t h a t  f ee l  g o o d  a b o u t  thems e l v e s a n d  the i r  s chool w i l l 

have a f e e l in g  o f  suc c e s s. It i s  n e c e s s a ry t o  p rovid e o p p o r tunit i e s  

in th e m i d dle s cho o l  f o r  t h e  s t udents t o  f in d  ind iv i d u a l  s uc c e s s. On e 

way to a c c ompl i s h  th i s  g o a l  i s  t o  e s tab l i s h  s pe c i a l  c l a s s e s  fo� stud en t s  

who are extreme l y  talented i n  d i f fer e nt s ubje c t  a r e a s . At Johns Hill 

M i d dle S ch o o l  t h e re i s  a pro g r am for students wh o a r e  t a lented in 

l angu a g e  a r t s, math, and s c i e n c e . Appr o p r iate learn i n g  o pp o rtun it i e s  

s h o uld a l s o b e  prov i ded for s tudents who a r e  e du c at i o n a l l y  hand i c a p p e d  

in some mann e r  a n d  f o r  tho s e  stud ents who w i l l  pro f it f r om r emed i ati on. 

Th i s  can be done through. th e use of r e sourc e t e a c h e r s ,  tea cher a i d e s ,  

a n d  th e re gula r c l a s s r o o m  teach ers . 

Caref ully def ining respon s ib i l i t y  f o r  d i s c ipl ine c an c o ntribute 

to improved student respec t fo r the s c ho o l  s t a ff. D ev e l op d i s c ipl i n a ry 

po l i c ies s t ipulating th a t  all sta f f  members f i r st try to s o lv e  p r o blems 

th ey e n c o unter with s t u d ents rath e r  th an pa s s  the p r oblems on to o th e r s. 

Tea c h i n g  sta f f  c an b e  en c o ura g e d  to work d i r e ctly with s tud ents and then 

with stud en t s' f amilies, i n  e f f orts to solve clas s r o om d i s c ipline 

probJems bef o r e  they are brought to t he at t en t ion of th e a dmin i stration . 

P o s itive c ommun i c at i o n  in th e middle s cho o l  i s  impo r t ant .  I t  i s  

e s s ent i al to o r g an ize a r epo r tin g  sys t em to pa ren t s  a n d  s t u dents wh i c h  

c ompl imen t s  a c h ievemen t as wel l  a s  r e por t s  fa ilure a n d  u n s a t isf a c to ry 
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b eh av io r. I t  i s  vit a l  t o  h ave s ta f f s en d  b o t h  p o s i t iv e  and nega t ive 

r e po r t s  home to p a r e n t s. The s t a f f memb e r s  shou l d  be encourag e d  to 

have s t uden t s  carry home work f o r  t h e i r  pa rent s to r ev i ew. Frequ en t  

l e t t e r s  and memo s shou l d  b e  wr i t t en t o  p a r en t s  and s t uden t s  which 

comp l imen t s tudent a ch i ev eme n t. 

I t  i s  impo rtan t t h a t  the n ew cl a s s  tha t en t er s e ach f all b e g ins 

to come t o  John s  Hill Mid d l e  Scho o l  w i t h  a p o s i t ive ima g e  of the s ch o o l  

p ro g r am .  The s tud en t s  w i l l  p i ck u p  p e r c ep t i on s  f r om older brot h e r s  and 

s i s t e rs, p a ren t s, and o t h e r  m id d l e  s ch o o l  s t u d en t s .  S t ud en t s  t h a t  e n t e r  

Jo hns Hi l l  Mi ddle S c ho o l  ant i c i p ate a p o s i t iv e  s cho o l  exp e r i en ce. Th i s  

i s  a go a l  o f  Johns Hill M i d d l e  S ch o o l  a n d  o f  th e a s s i s t ant p r in c ipa l .  
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R e commen d a t i ons 

If t h e  m i d d l e  sc h o ol a s sis t a n t  p r inc ipal i s  to b e c ome more 

e ff e c t iv e  in t h e  y e a r s  ah ead, t h en a d d ition a l  hel p  i s  n eeded t o  

p erform t h e  a dm in i s t ra t iv e  t a sks a s s i g n e d  t o  t h e  a s s i s t a n t  p r in c i p a l .  

As s e s sment o f  t h e  p r esen t s t af f  i n  t erms o f  s ki l l s  wh i c h  c o u ld b e  

u t ilize d i n  o r d e r  t o  i n c r e a s e  ef f i c i ency and a c c o un t ab il i t y  wi t h in 

a m i d d l e  s ch o o l  bu i l d i n g  i s  n e e d e d . Many t a s k s  c o u l d  b e  a c comp l i sh e d  

b y  l e a d  t e a c h e r s  o r  d ep artment repr esen t a t ive s w i t h  v e r y  l i t tle 

a dd i t i o n a l  exp e n s e  to t h e  s c hoo l d i s t r i c t . T h e s e  t a sks in c l ud e: 

t extbook inven t o ry, l o c ke r  invento ry, rou t in e  c u r ric u l um c o o r d ination, 

and inc r e a s e d  d epa r tm e n t  lea d e r ship. 

T h e  ro l e  of t h e  as s i stant p r in c i p a l  h a s  a n  inc r e a s in g  empha s i s  

o n  mana gemen t .  I n  o r d e r  t o  man a g e  more e f f e c t iv ely t h e  r e s our c e s  of 

the m i d d l e  s ch o o l, the a s s i s t an t  p r in c i p al n e e d s  h elp . S u p p o r t  

p e rsonn e l  c o uld b e  i d en t i f i e d  w i t h in exi s t in g  s t a f f  a n d  r e imbu r s e d  

f o r  a s s i s t in g  w i t h  man a g emen t t a sks . Ac c o un t ab i l i t y  a n d  ef f i c i en cy 

wou l d  b e  i n c r e a s e d . The sta ff mo r ale wou l d  p r o b a b l y  improv e .  The 

i n s t r u c t i o n  o f  the chi l dren wou l d  al s o  be enhan c ed. 

Th e ass is tant p rinc i p al must r e a l ize that his po s i t i o n  c a r r i e s  

with it marginal control. He does n ot h av e  the power tha t wou l d  

enab l e h im t o  d o  the job p r e s e n t ly d emand e d  b y  th e c entr a l  admin i s t r a tion, 

t he b o a r d  of education, and the g e n e r a l  p u b l i c . L imitat i ons and 

r e str i c t ion s  a re pl a c ed on t h i s  bu ild ing admin i s t r a t o r  by the ex t ernal 

forces men t i o n e d .  He mu s t  have more invo l v emen t ove r t h e  man a g emen t of 

t h e  s t a f f, t h e  s tu d en t s, t h e  e d u c a t iona l p r o g r ams, and t h e  f inan c e s  o f  

t h e i r  m i d d l e  s c ho o l b u i l d in g  i n  o r d e r  t o  b e c ome mo r e  e f f e c t ive. 

I n  the Decatur Public Schools, in whi c h  Johns H i l l Mid dle S c h oo l  

is a part, the bui l d i ng administrato r s  have l i t tle t o  s ay abou t t he 
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de s i gn o f  t h e  i n s t ru c t i onal p rog rams. D e c i s i o n s  are mad e by task 

f o rce commi t t ees, ac t ive par en t  gro up s, and the board of educat i o n  

s ub -commi t t e e s. They a r e  pr e s en t ed t o  t h e  b oard o f  e d u c a t ion and 

imp l emen t ed in t h e  ind iv i d ual s c hool bu ild ings.  I t  i s  in t h e  s tag e 

o f  implemen tat i o n  t hat the assis t ant p r in c ipal is ac t iv e l y  inv o l v e d .  

Cur r i cu l um spe c iali s t s  c ome to th e m i d dle s c ho o l  wi th t h e  ap p r o v e d  

p r o g rams f o r  imp l ementat i o n . Th e b u ild ing admin i s t ra t o r s ,  main ly 

the as s i s t ant p r in c ipal, must bear t h e  r e s p on s ib i l i ty f or t h e  new 

curr icu lum. 

I n  o r d e r  f o r  e f f e ct ive. instru ct ion t o  t ake plac e , t h e r e  mu s t  b e  

w i l l ing l earn e r s  an d c la s s r o oms f r e e  from d i s r up t i on s .  D i s r up t ive 

behav ior of studen t s  is a top ·p r io r i ty c o n c e r n  of t h e  te a c h ing s ta f f . 

Wh i l e  a majo r i ty o f  c las s r o om d i s rup t ions ar e c a u s e d  by a small 

p e r cen t a ge of s t uden t s, i t  is s t i l l  ext r em e l y  d i f f i c u l t to c o n t ro l 

t h i s  p r o b l em .  The a s s i s t an t  pr in c ipal is f a c e d  wi t h  t hr e e  i s s u e s  

t h a t  r e s t r i c t  h i s  powe r t o  cont r o l  t he d i s r up t ive b ehav i o r  of stu d ents. 

F i r s t, compulsory a t t endanc e  laws f o r c e  d i s r up t iv e  s t u d en t s  t o  

s t ay in s c h o o l  and con tinual ly t e s t  o t h e r  s t u d ents , t he s taf f , and the 

rul e s  of t he middl e school.· Al t e rnat ive p r o g rams are necessary out side 

t he re gular school building to serve t h e s e  s t uden t s. S e c ond, s t u d en t 

righ ts ar e of c en t ral focus warning s t a f f  and admin i s t r a t i o n  to act 

c a re f u l ly an d p r uden t l y  i n  d i s c i p l ining t h e  d isruptive s tuden t s . 

Workshops are n e c e ssary on the c o n c e rns o f  s tu den t s  r i gh t s  and s cho o l  

law w i th resp e c t  t o  t e a che r t i gh t s and s c h o o l  l aw .  The t e a c hing s t aff 

n e e d s  to have a bett er und ersfand ing o f  whe r e  po t en t ia l  l iabi l i t i e s  

exi s t  i n  th e m i dd l e  sch o ol . Th i r d , the t each ing s ta f f  a r e  unsure o f  

the ir r i gh t s  an d r espo n s ib i l ities o f  d i sciplin e pro cedur e s  i n  t h e i r  

cla s srooms . Aga in, work s hops on the top i cs o f  teach er r i gh t s  a re 
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n e e d e d. Open commun i ca t i o n  b e twe e n  t e a ch e r  and admin i s t r a t o r  he lp 

to answer que s t i o n s  of l ia b i l i ty i n  the cla s s ro om .  I f  t he admin i s t ra t or 

d o e s  no t have t h e  answer to a s ch o o l  l aw qu e s t ion, h e  h a s a legal 

r e s o u r ce t o  con sult for an answer o r  opinion . 

The budge t i s  ano t h e r  concern o f  t h e  b u i l d ing admin i s t r a t o r  a nd 

t h e  a s s i s t an t  p r in c i p a l .  The a s s i s tant p r in c i p a l  along w i t h  t h e  

p r inc i pal ne e d  t o  hav e la t i tu d e  t o  d e t e rmine h o w  educ a t i o n a l  d o l la r s  

a r e  s p ent w i thin the i r  b u i ld ing. The a s s i s tan t p r inc i p al is e s p e c i ally 

in t e r e sted in the do lla r s  a l l o ca t ed f o r  cur r i culum ma t e rials. The 

b u i ld ing admini s t ra t o r s  b e s t  know the s t r engths and we akn e s s e s  of t h e  

s ta f f ,  t h e  p r o g ram s, and t h e  s t u d ent p o pula t ion . Th ey a r e  i n  t h e  b e s t  

p o s i t ion t o  d e t e rmine p r i o r i t i e s  f o r  exp end i tu r e s  f o r  t h e  mid d l e  s c h o o l . 
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LOG OF ACTIV I T I E S  

T h e  L o g  of Activities in c lu d e s  th e general a c t iv i t ies of th i s  

as s i stant p r in c i p a l  c o mp i l e d  dur ing th e f ir s t  s eme s t e r  o f  t h e  1 9 8 1 -

1 9 8 2  s ch o ol t e rm . Th e rec o r d  i s  c a t e g o r i ze d  a c c o rd in g  t o  th e 

f o l l owing : A ctivi t i e s  o f  th e As s i stant P r i n c i p al ; Activ i t i e s  D i re c ted 

to the Exp e r i e n ced Teacher ; Activ i t ies Directed to t he Beginning 

Teache r ; Ac t iviti es D i r e c t e d  to the Tea c h e r  A i de ; and A c t iv i t i e s  

D i r e c ted t o  t h e  S ubst i t ute T e a c h e r . 



Augu s t  

1 2  
1 7  
1 8  
1 9  
2 0  
2 1  
2 4  
2 5  
2 6  

2 7  

S ep t emb er 
1 
3 
5 
8 

1 0  
1 1  
1 4  
1 5  
1 6  
1 7  
2 1  
2 2  
2 4  
2 8  
2 9  

O c t ob e r  

3 1  

Ac t iv i t i e s  o f  the As s i s t an t  P r in c ipal 

I nvent o ry o f  c ur r i c ulum ma t e r ia l s 
S chool c a l e n d e r  f o r  1 9 8 1 - 1 9 8 2 
P lan n ew s t ud e n t  o r i e n t a t i o n  
W e e k l y  admin i s t r a t ive mee t in g s  b e g in 
P r e p ar a t i o n  f o r  o p en ing o f  s cho o l  
New s t u dent o r i en t a t ion 
New t eac her ori en t a t i on 
S ub s t i t u t e  t e acher o r i en t a t i o n  
S t u d e n t  r e g i s t r a t i o n  
Textb o o k  f e e  c o l l e c t i o n s  
S taf f mee t i n g s  
C l a s s e s  b egin 

T e x t b o o k  f e e  c o ll e c t i o n s  

S t a f f  m e e t ing 
Depar tmental c ab in e t  mee t ing 
C l a s s s i z e  re p o r t s  
P l an magaz i n e  c ampa i gn w i th P TA o f f i c e r s  
Depar tmental cab i n e t  m e e t ing 
As s emb l y  for maga z i n e  pro gram 
In- s erv i c e  p r o gram f or n ew t ea c h e r s  and a i d e s  
S t u d e n t  p i c t u r e s  
In- s erv i c e  pro gram f or n ew t ea c h er s  a n d  a i d e s  
I n- s e rv i c e  pro g r am f or n ew t ea ch e r s  a n d  a i d e s  
In- s erv i c e  p r o gram f o r  n ew t ea chers an d a i d e s  
Depar tmen t mee t in g s  
In- s e rv i c e  p r o g ram f or n ew t ea c h er s  and a i d e s  
B egin p r e - e v alua t ion c o n f eren c e s  f or S c i en c e  Depar t men t 
PTA O p e n  House 

5 B e g in c las sroom v i s i ta t i on s  f o r  S c i e n c e Departmen t  
P o s t  c o n f erenc e s  f or S c i en c e  Depar t m e n t  

8 S ta f f me e t ing 
1 3  B e g i n  p r e - ev alua t i o n  c o n f er en c e s  f or S o c ial S t u d i e s  Depar tm e n t  
1 9  Begin c l a s sr o om v i s i t a t i o n s  f o r  S o c ia l  S t u d i e s  D e par tmen t 
2 0  Ac t i n g  princ ip al f o r  t h e  n ex t  thr e e  w e e k s  
2 2  Depar tmen tal c ab in e t  me e t i n g  
2 6  Mee t i n g  w i t h  t ea cher a i d e s  
2 8  Cur r i c ul um me e t ing 



Nov emb e r  

2 S t a f f  m e e t ing 
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4 Me e t in g  w i t h  b e g i nn ing t e a c he r s  
5 D e p a r tmen t a l  c ab i n e t  m e e t ing 
9 B e g i n  p r e - ev a l ua t i o n  conf e r en c e s  w i t h  S c ienc e D ep a r tmen t 

1 2  T ruan c y  Al t e rn a t ive P r o g r am 
1 6  B e g i n  Nat ional E d u c a t ion Week 

B e g i n  c l a s s ro om v i s i t a t ions f o r  S c i en c e  Depa r tmen t 
2 3  B e g i n  p re - evalua t i on c o n f e r e n c e s  f o r  S o c ia l  S t ud i e s  Dep a r tmen t 
2 5  Me e t i n g  w i t h  t ea c h e r  a i d e s  
3 0  B e g in c l a s s r o om v i s i t a t ions f o r  S o c i a l  S t ud i e s  D ep a r tmen t 

D e c emb e r  

7 S t a f f  mee t in g  
1 0  De p a r tmen t a l cab i n e t  mee t in g  
2 2  Ch r i s tma s p r o grams 

Chr i s tmas d a n c e  

Janu a ry 

4 S t a f f mee t in g  
7 Depar tme n t a l  c ab ine t meet ing 
8 Me e t in g  o f  b e g inn ing t ea c h e r s  

1 5  End o f  f i r s t s eme s t e r  
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Ac t iv i t i e s  D i r e c t ed t o  t h e  B e g inn ing T e a c h e r  

Augus t 

2 4  New t e a c h e r  o r i en t a t ion 
2 5  N ew t e a c he r  o r i en t a t ion 
2 6  S t a f f m e e t ing 
2 7  D e p a r tm e n t  me e t in g s  

S e p t emb e r  

1 S t af f - m e e t ing 
3 D e p a r tm en t a l  c ab in e t  m e e t ing 
8 S t a f f me e t ing 

1 4  In- s e r vi c e  p ro g r am- -As s e r t iv e  D i s c ip l in e  
1 6  I n- s e rv i c e p r o g r am- -As s e r t iv e  D i s c i p l in e  
1 7  I n- s e rv i c e  p

-
r o g r am- -As s e r t iv e  D i s c ip l i n e  

2 1  In- s e rv i c e  p r o g r am- -As s e r t iv e  D i s c ip l i n e  
2 2  D e p a r tm e n t  me e t in g s  
24 I n- s e rv i c e  p r o g r am--As s e r t iv e  D i s c i p l i n e  

O c t o b e r  

8 S t a f f me e t i n g  
2 2  D e p a r tmen t a l  c ab in e t  me e t ing 

Nov emb e r  

2 S t a f f me e t i n g  
4 Me e t ing w i t h b e g i nn i ng t e a c h e r s  
5 D e p a r t m en t a l  c a b in e t  mee t i n g  

D e c emb e r  

7 S t a f f  m e e t i n g  
10 D e p a r tmen t al c ab in e t  me e t in g  

J a n u a r y  

4 S t a f f  m e e t i n g  
7 Depar t m en t a l  c ab in e t  m e e t ing 
8 M e e t i n g  o f  b eg i nn i n g  t e a c h e r s  

1 4  D e p a r tment me e t in g s  
1 5  T e a ch e r  works h o p  d ay 



3 5  

Ac t iv i t i e s  D i re c t ed t o  t h e  T e a c h e r  A i d e  

Augu s t  

2 6  O r i e n t a t ion f o r  t e a c h e r  a i d e s  

S e p t emb e r  

1 4  In- s e rv i c e  p r o g r am- -As s e r t ive Di s c ip l ine 
16 In- s e rv i c e  p r o g r am--As s e r t iv e  D i s c ip l ine 
1 7  In- s erv i c e  p r o g r am--As s e r t ive D i s c i p l ine 
2 1  In- s e rv i c e  p r o g r am- -As s e r t iv e  D i s c i p l ine 
24 I n- s e rv i c e  p r o g r am--As s e r t ive D i s c ip l in e  

O c t o b e r  
8 Sta f f  me e t ing 

Nov emb e r  

2 S t a f f  me e t ing 
2 5  M e e t ing w i t h  t e a c h e r  a id e s  

D e c emb e r  

7 S t a f f  m e e t ing 

J anuary 

4 S t a f f  me e t ing 



3 6  

A c t iv i t i e s  D i r e c t e d  t o  t h e  Sub s t i t u t e  Tea c h e r  

Augus t 

2 1  O r i en t a t ion f o r  a l l  sub s t i tu t e  t eacher s o f  D i s t r i c t #6 1  

S e p t emb e r  

3 Four s ub s t i t u t e s  in bui l d i n g  
4 One s ub s t i t u t e  in b u i l d ing 

1 0  On e s ub s t i t u t e  i n  b u i l d in g  
11  O n e  s ub s t i tu t e  i n  b u i l d in g  
14 On e s ub s t i tu t e  i n  b u i l d in g  
1 6  Two s ub s t i t u t e s  i n  bui l d i n g  
17  Two s ub s t i t u t es in bui l d in g  
1 8  Th r e e  s ub s t i t u t e s  in bu i l d ing 
2 1  One s ub s t i t u t e  i n  b u i l d ing 
2 3  Two s ub s t i t u t e s  i n  bu i l d in g  
2 8  Two s ub s t i t u t e s  i n  b u i l d i n g  
2 9  One s ub s t i t u t e  i n  b u i l d i n g  
3 0  On e s ub s t i tu t e  i n  b u i l d i n g  

O c t o b e r  

6 One s ub s t i t u t e  in bu i l d in g  
7 Two s ub s t i t u t e s  i n  b u i l d i n g  
8 On e s ub s t i t u t e  i n  b u i l d in g 

1 3  On e s ub s t i t u t e  i n  b u i l d i n g  
14 On e sub s t i t u t e  in b u i l d i n g  
15 One s ub s t i t u t e  in b u i l d in g  
1 6  Thr e e  s ub s t i t u t e s  in b u i l d i n g  
1 9  One s ub s t i t u t e  i n  bu i l d in g  
2 3  Thr e e  s ub s t i t u t e s  in bui l d in g 
2 8  F o u r  sub s t i t u t e s  i n  bui l d i n g  
2 9  Two s ub s t i t u t e s  i n  bu i l d i n g  
30  Thr e e  s ub s t i t u t e s  in bu i l d i n g  

Novemb e r  

2 One s ub s t i t u t e  in b u i l d i n g  
3 Thr e e  s ub s t i t u t e s  in bu i l d i n g  
4 One s ub s t i t u t e  in bu i l d i n g  
5 Two s ub s t i t u t e s  in bui l d ing 
6 Two s ub s t i t u t e s  i n  bui d l i n g  
9 Two s ub s t i t u t e s  in bu i l d i n g  

1 0  O n e  sub s t i t u t e  i n  bu i l d in g  
1 2  One s ub s t i t u t e  i n  bu i l d i n g  
1 3  O n e  s ub s t i t u t e  i n  bui l d i n g  



3 7  

1 6  One s ub s t i t u t e  i n  b u i l d ing 
19 Two s ub s t i tu t e s  in b u i l d in g  
20 On e s ub s t i t u t e  in bu i l d ing 
2 3  Four s ub s t i t u t e s  i n  bu i l d in g  

D e c emb e r  

4 One s ub s t i t u t e  i n  b u i l d in g  
9 Two s ub s t i t u t e s  i n  bu i l d in g  

1 0  Two s ub s t i t u t e s  in b u i l d in g 
1 1  On e s ub s t i tu t e  i n  bu i l d in g  
1 5  On e s ub s t i t u t e  i n  b u i l d in g  
16 Two s ub s t i t u t e s  i n  bu i l d in g  
1 8  Two sub s t i t u t e s  i n  bu i l d ing 
2 1 One s ub s t i tu t e  in b u i l d ing 

J anuary 

4 One s ub s t i tu t e  i n  bu i l d in g  
5 Two sub s t i t u t e s  i n  b u i l d i n g  
6 On e s ub s t i t u t e  i n  b u i l d i n g  

1 3  One sub s t i t u t e i n  b u i l d in g  
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