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ABSTRACT

Since the major role of superintendent of schools is to
be the liaison between the board of education/community
and the faculty, it is important to understand the
philosophy of each group. Research reveals that the
superintendent is the pivotal person in public relations
for all parties involved with the schools. The super-
intendent relays board policy to the district employees
and has the responsibility of explaining these policies
to the community. One interesting factor determining the
responsibilities of the superintendent is school size.
In small schools the focus is directly upon the super-
intendent of schools, but in larger schools the superin-
tendent is removed from the daily activities of the
school. The larger schools place the focus of activity
on the building principals rather than the superinten-
dent. Requirements for becoming a superintendent of
schools are ootlined in the 11linois school code. These
requirements must be fulfilled before certification will
be granted. Schools should search for more than a certi-
fied superintendent; the position requires an individual
with a philosophy and a "personality" similar to those

qualities reflected in the school district. The Atwood-



Hammond School District agreed to allow this internship
as partial requirement for this field study. The criteria
were outlined by Eastern Illinois University and the

Atwood-Hammond Board of Education.
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Chapter 1

INTRCDUCTION

The detailed work of a superintendent is better
understood if a principal is able to actually work with
a successful superintendent. ~is work will assist a
principal in gaining the necessary skills in preparation
for a superintendency or other central office position.

With this belief in mind, the decision wss made to
undertake this project. At the June, 1985 Atv.ood-
Hammond District #39 Board of Education meeting, the
writer of this experience was appointed acting superin-
tendent. Prior to this appointment the author had been
asked by the board of education to work closely with
the superintendent to obtain skills needed in case the
superintendent accepted other employment. Before this
time, the author's work experience consisted of nine
years as junior high teacher, four years as director of
summer school, and three years as assistant principal.
While teaching, four years were served as principal of
grades five through twelve and finally, two ye&ars as
junior/senior high principal.

After an initial meeting with Dr. Larry Janes,
Educational Administration at Eastern Illinois Univer-

sity, Charleston, Illinois, a decision was made to



approach Mr. Lynn Strack, Superintendent of Atwood-Hammond
Unit #39 to determine if the writer could work with him

in conjunction with Dr. Jdanes to undertake this intership.
Mr. Strack agreed to serve in this capacity. The Atwood-
Hammond Board of Education also agreed to support this
internship. The writer then began an active role with

all facets of the superintendency under Mr. Strack's
supervision.

Rtwood-Hammond Community Unit #39 has two educational
attendance centers. The first is a grade school/junior
high complex and the second is the high school complex.
The central office is located in the high school building.
Transportation for the district is furnished by Eagan Bus
Service. The entire district consists of approximately
ninety-four square miles located in Piatt, Douglas,
Moultrie, and Champaign counties.

The student enrollments are as follows:

Grade School 450
High School 150

Total Enrollment 600

Atwood-Hammond Community Unit #39 has a typical
staff for a school district of its size. The staff 1is
listed on the following page. Followingc the breakdown
of the Atwood-Hammond staff, this intern has added
general information which should facilitate the readers'

understanding of the school district.



STAFF

Central 0Office--one superintendent
one bookkeeper/secretary

High School----- one principal
twelve teachers
two part-time teachers
one guidance
one library clerk
two custodians

Grade School----half-time principal
nineteen teachers
three part-time teachers
two custodians
four cooks

GENERAL INFORMATION
Member, I1l1inois Association of School Boards
Member Macon-Piatt Special Education District
Full Recognition, Illinois Office of Education

Statle enrollments projected for the next eight years

Throughout this internship the author worked closely
with the unit superintendent and college advisor. Part
of this internship was observation but the larger part
was actually fulfilllng the duties of superintendent.
This author feels that this internship was successful

in exposing him to the role of a chief school administrator.



JAMES E. MORGAN
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(217) 578-2226
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Position: Principal (Grades 5-12)
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Arcola Community Unit #2306, Illinois

(217) 268-4962

Position: Junior High Science/Social Studies teacher
Superintendent: John Lowey

Dates: August 1970-June 1979

Arcola,

Summation of Professional Responsibilities

As Junior High teacher at Arcola, I was responsible for
teaching science to all 7th anc¢ 8th grade students. 1 was
student council sponsor and director of summer school for
four years. In addition, 1 assisted the principal with clzass
scheduling. As director of summer school I was responsible
for hiring faculty and student screening.

While working for the Westfield Public Schools 1 served as
principal of grades 5-12. 1 was responsible for all sched-
ulimg, discipline, hiring, and all athletic events.

ARs junior/senior high principal in the Atwood-Hammond Unit
1 handle scheduling, discipline, hiring, transportation,
and custodial supervision. I am also the athletic director

and vocational director.

Military Experience

1970-1976 U.S. Army Reserve
Honorable Discharge

References

Lynn R. Strack
Superintendent

St. Joseph-0gden Dist. #305
St. Joseph, I1l. 61873

(217) 469-2586

Mr. Millard Gcben
Principal

Arcola Community uUnit #2306
fFrcola, Illinois 61910
(217) 268-4962

Larry Janes
School Services Personnel
Fastern Illinois University

Charleston, Illinois 61920
(212) 581-2919

G.C. Matzner

School Services Personnel
(retired)

Fastern I1linois University
Charleston, Illinois 61920

(217) 245-2668



BACKGROUND ON MR. LYNN R. STRACK

It was a major concern of this author to have proper
guidance through this internship. This guidance was
provided by Mr. Lynn R. Strack, former superintendent
of schools of Atwood-Hammond District. Mr. Strack was
knowledgeable and extremely helpful throughout this
project. This intern felt comfortable in approaching
Mr. Strack at any time, for any reason.

Lynn Strack is a graduate of Eastern Illinois
University, obtaining a Bs. in Education in 1966; an
Ms. in Education in 1970; and a Specialist in Education
in 1983. This educational background helped Mr. Strack
to become a successful school administrator. Lynn Strack
was also successful as a teacher and coach. He started
his teacking experience in the Atwood-Hammond District
where he was also named head football coach. Later,

Mr. Strack moved to Tuscola High School where he held

a similar position. Mr. Strack returneo to Atwood-Hammond
to assume his first administrative position where he
served as high school principal for two years and as
superintendent of schcols for two years. Mr. Strack is
now employed as superintendent of schools for the St.

St. Joseph-0gden School District.

It was a pleasure to work with Mr. Strack.
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RESUME
Lynn R. Strack Birthdate: 1/31/44
RR.3. Box 153 Height: 5'10"
Tuscola, Illinois 61953 Weight: 185
Heme Phone: (217)253-4417 Marital Status: Married
Dffice Phone: (217) 578-3111 Children: 2

Employment Obijective:
o obtain a position as a school administrator at the elenientary, secondary or district level.

Education:
1983: Specialist in Education ... ... T LR A S Eastern Illinois University
Charleston. Tllinois
Major: Educational Administratio:
970 M.S. i Educauon . o e T a3 Eastern fHlinots Universin
Charlestorn. Illinois
Major: Educational Adnunistration
1966: B.S. in Educauon . . ... .. e e e Eastern lilinots University
i Charleston, Illinois
Major: Physical Education
Minor: Business Education
(Accounting)
1962: High School Diploma ... ... ... . . . . . Unity High School

Tolono, Illino:s
|

er ifications:

llinois Type 09 - Teaching 6-12

llinois Type 75 - K-14 General Administrative
llinois Type 75 - Superintendent’s Administrative

mployment in Education
1983-Present Atwood-Hammond Community Unir Schaot Disirics
Superintendent of Schools

1980-1983 Atwood-Hammond High School, Atwood. iliimois
High School Principal

1978-1980 Untty Junior High School, Tolono. Hlinois
Junior High Principal - 7th and 8th grade level
Instructor and bovs' coach

1969-1978 Tuscola High School, Tuscola. [llinois
Instructor in phyvsical education and business
education (primarily accounting)

Head football coach and assistant track coach

i1966-1969 Awwood-Hammond High School, Atwood, Illinois
Instructor in phyvsical education and business education
Head football and track coach, assistant basketball
coach




B

Employment Experiences:
Initiated and chaired a committee of staff members to study scope and sequence in language avts and reading
in grades K-12.

Developed and headed an advisory cemmittee of citizens 1o successfully pass a tax increase referendum.

Initiated and chaired a committee of staff members, school board members. and ctizens to evaluate curriculum
and recommend changes in graduation requirements.

Develeped and implemented a staff evaluatien program.

Prepared annual financial hudget and all reports required by the State Beard of Education. and other county,
state and federal agencies.

Interviewed and recommended all personnel to the Board of Fducation.
Supervised and administered all financial transactions of the school district.

Performed all the general duties as the chief administrating officer in a unit district and served as the liaison
between the school district and the community.

Professional Organizations:

llinois Association of School Administrators
National Education Association

Former member IEA and the Phi Delta Kappa
Former member of Iilinois Principals’ Association

Community and Church Involvement

[.LH.S.A. Cerufied Basketball Ofticial

American Business Club

Member of the Lutheran Church: have served as Sundav School superintendent. elder, Sundav School teacher
and instructor for the vouth instruction class

Little League coach and umpire

Community Club

Credentials:

Available through:
Placement Office
Eastern Hlinois University
Charleston. lhinois 61920

References:

Mr. Thomas R. Miller, Attorney at Law My, Charles W. Edmundson, Superintendent
Miller, Tracy, Braun, & Wilson, Ltd. Douglas-Patt Regional @ftice of Education
316 South Charter 125 North Main
Monticello, I1. 61856 Awwood. 1L 61913
(217) 762-9416 (217) 578-2824
Mr. Jack Williams, Superintendent Mr. Gerald W. Reeder, President
Tuscola Community Unit School Dist. 301 Atwood-Hammond Board ef Education
409 South Prairie Street 209 North Kentucky
Tuscola, 1L 61953 Awwood, 1. 61913

(217) 253-4241 (217) 578-2545



EMPLOYMENT OF MR. HERBERT M. DARNELL

The Atwood-Hammond School District employed
Mr. Herbert M. Darnell, effective August 6, 1985 to
serve as interim superintendent. At this time this
intern has worked with Mr. Darnell and Mr. tynn R.
Strack on the internship. Mr. Darnell was a great
help because of his thirty years experience as super-
intendent of schools. Mr. Darnell worked closely with
this intern through the daily functions of the Atwood-
Hammond School District.

The Atwood-Hammond District was fortunate to hire
a man with this experience. Mr. Darnell retired July 1,
1985 from his position as Eureka Unit District Superin-
tendent of Schools, Eureka, Illinois. Mr. Dernell wue&s
hired for three months to get the Atwood-Hammond District
started for the 1985-86 school year.

It was a pleasure to work with Mr. Darnell through
this internship. The Atwood-Hammond School District
was not only fortunate to find an individual with his
expertise, but also found Mr. Darnell to be an essential

element in the opening of the school year.
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PTRSONAL DATA: Age: 5257
Marital Status: mmmried
Wife: Leis 1
Sons: Tric (2§, married), Philip (28) mess <
Eealth: Exceller:t

TICATION: B.S. ~Murrav lrate Universitv. Kentucky, 1652
M.A. -Murrav Siate Universitwy. ¥Kentucky, 1957
Advanced work: - Western 1llincis Uridversity, 1970

ZPIRIBICE: Teacher: (2 wvears)
1954-55 - Yorth “arshall Eigh School - Caivert City, Kentuckv
1955-56 - Srvokpert LClementary - 3r»xport, Illinois

Surerintenden* - Principai: (¢ years)
185¢-62 - Uity Mlementzry - Vetropolis, I2linois

Superintencernt: (23 years)
1962-€4 - Century Unit District - Ullin, Illinois
1964-66 « Mopkins High School ~ Cranville, Illinois
1966-67 - Athens Umit Listrict - Athens, I1linois
1967-78 - Beardstown Unit District - Beardstown, Illirois
187€-J5 - Turekz Unit District - Cureka, I1linois

PRCITSSIONAL £LSSOCTATIONS:

American Associaticn of School Adninistrators
11lin~is Ausociaticon of Schocl Admiristraters
Wostern T1lincis Adtinistrators Roundtelle
I1iir~is Flementary Prircipal Association
Central Illinols Valley Tivision of IASA
Fvans-Thirmas Drive-in

PEOTCSSIONAL ACTIVITIES:

Presicdent - Vestern Illinois Administrators Rcundtable
Merbership Chairman - Two Rivers Division of IASA
Professionagl Books Cemmiittee of IASA

“hair~an - Visitation Commitiees -~ Nerth Central Associa~inr
T.A.S. 2. Pivision Workshops Particirant

"ASA - 'iaticnal Cenvention Participent

tles+ Central Adviscrv Council - IOE

COMMIUNITY ACTIVITIES:

Freaident - Beardstown Charber of Camerce

Vice President - Chamber of Comerce

Bozxxnd of Directors - Chamber of Cormerce

Vice President (elect) - Rcotary

Parade Chairman (2 years) - Fall Fun Festival
United Mmnd NDivicion Chairrar.

BusLl.-ocron's Ascociatios

Secreter/-Treasirer - Povs' Baseball Association
Fureta Collepe Adviceory Council
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SELF-ASSESSMENT

The administrative knowledge assessment form indicated
that this intern had a strong background in pupil and staff
personnel, a moderate background in instructional programs,
and a limited knowledge of school business and management.
Due to the deficit in the area of business and management
this intern attempted to strengthen these areas by working

with several experiences directly related.
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CHAPTER I1

RESEARCH
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THE ROLE OF THE SUPERINTENDENT
IN TEACHER NEZCOTIATIONS

Collective bargaining is s major ccnsiderestion for
school boards and teacher associations in the 1980's.
Staggering amounts of money, tise and the enercies
of people with bargaining expertise are directed towards
the negotiation process.

The American Association &f School Boards surveyed
its members in 1978. O0f the 71> replies, 81% said they
negotiated with one or more employee groups. Teacher
negotiations assume the greatest amount of attention;

78% of the respondents said they negotiated with teachers.
0f sll teachers in grades K-1z in 1978, 91% were members

of & teacher organization.l! £: least 820 contracts were

in effect through the process 27 negotiztion ir Illinois

in 1984-85 according to the IEA-NEA Research CIvision. 1In
19€2 52% of all full time reguizr classroom teschers were
empioyed 1n negotiating districts with zn Illi-2is Educa-
tiorn Association; 40% with an Z1linois Federation of
Teachers; 2% had no affliatiorn znd 6% were non-negotiating
as reported in the Illinois Tezcher Salary Schzdule and
Policy Study-1984-85. These facts are evidence that school
board-teacher negotiations are & phenomenon firmly ingrained

in American education.

lpeggy 0'dell Gonder, Collective Bargaining: Problems
and Solutions (Sacramento, California: Americen Assoclation
of School Administrators, 1981, p.7.
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It is the intention of this intern to have the respon-
sibility of directing teacher negotiations in the future.
The objective for this paper is to present research con-
cerning the superintendent's role as a participant or a
director of teacher negotiations. It is this writer's
purpose to better understand and appreciate the responsi-
bility involved in negotiations upon the completion of
this project.

The Atwood-Hammond School district employs thirty-
four teachers and nine non-certified staff members.
Teacher-board negotiators usually begin meeting in May
and continue for three to five months. July 1, the
ARtwood-Hammond superintendent resigned to take a new
position. This internship began when the principal was
asked to assume the duties of the superintendent under
the guidance of the former administrator. O0On July 11
the first school board-teacher negotiation meeting took
place with two board members and the acting superintendent
representing the school board and two teachers representing
the teacher association. After opening statements were
concluded, the board president and spokesman deferred his
remarks to the acting superintendent. In that manner this
intern was introduced to salary negotiations.

Each year, from January to July, school districts
around the country prepare for the first annual or biannual
teacher negotiation meeting. The people involved in the

process sometimes look at the forthcoming experience as an



-19-

opportunity to communicate their views, while others seem
to dig trenches in preparation. In every situation, how-
ever, the school board members, negotiation teams,
administrators and teachers assume roles which vary from
district to district. The superintendent is usually a
central figure, but research shows his role can change
corsideratly while.he is still an effective force in

the negotiating process.

Lieberman expresses the view that board members
should not negotiate any more than a superintendent. He
advises the board should delegate the responsibility of
that task through the superintendent, to competent person-
nel.? The superintendent should be kept informed and be
aveilable to provide direction within board guidelines.

In ceneral, the superintendent should not be on the
necotiation team, particularly in mecium and large school
distTictss

Because the public sees school board mémbership as s
a civic duty, some people feel board members should serve
as members of the negotiation team. Jemes A. Moran, in
a tergaining debate, states "that is even worse than super-
intendents being at the table. I don't think any board
mer:ber ever should bargain in any school system.3

Board members are a legislative group and therefore

2Myron Lieberman, Bargaining, Before, During and After
(Chicago: Teach'em, Inc., 1979), p. 50-51.

3nshould the Superintendent Negotiate?"™ The American
School Board Journal (May, 198l1), p. 29.
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vulnerable to pressure. "The worst bargaining team is one
composed of a superintendent and several board members. "4
Moran fears that the superintendent can be severely hurt
since he is "uninsulated" as a member of the negotiating
team.

Authorities on this subject cite several reasons to
support the opinion that superintendents shoui« not be at
the bargaining table. Some authorities believe a super-
intendent's effectiveness could be damaged by his
participation with the bargaining team. Boarc members who
are not trained in collective bargaining techrniques can
bow to pressure in the heat of negotiations. Some board
members are more concerned with financial concitions than
language provisions and could give away contract language
which could hamper the administration in conducting day
to day responsibilities. Both situations leave the
superintendent in a precarious position. The longer
negotiations continue, the greater the chance for major
problems and it is the superintendent's position within
the system that could be hurt.

In his list of fourteen reasons why superintendents
should not bargain, William Smith includes the following:

. The arguments, emotional conflicts, derogatory

comments, and adversarial nature of the table
have many negative carryover effects. The

superintendent cannot afford to injure his day
to day, long-range leadership role by being a

participant in the controversial and adversar-
ial battles over the table.

%1bid, p. 29.



3N —

. Without the superintendent at the table, many

districts have to use a principal as part of

the management team. This is very desirable

since the negotiated agreement affects the

principal more than any other administrator.

It is the principal who knows, first hand, the

problems, ramifications and implications of

items being negotiated.

The superintendent is the highest paid employee

in the district. By not being tied down to the

negotiation table the district avoids the in-

ordinate expenditure in time and money.

Big problems sometimes develop at the table or

as a result of the negotiations. The superin-

tendent, by not being at the table, avoids the

stigma of direct responsibility for those

problems.
It would be an advantage to have the superinterdent in the
background directing the negotiation team. This would
encourage the school board's team members to be more
informed and to take a stronger leadership position than
the they might assume if the superintendent were present.
Sources agree that negotiations are extremely time con-
suming and the superintendent's time is too vaiuable to
spend the 100 hours or more involved with negotiations
while attempting to maintain regular duties. Experts warn
that personality traits and temperament of a superinten-
dent may not be suitable for good communicatior in the
collective bargaining process.

Research supports that in most cases experts advise

that board members and superintendents not be part of

Swilliam D. Smith, "Fourteen Reasons for Keeping
Superintendents Away from the Table," as quoted in
Ron Booth, "Who Shall Bargain for School Boards?"
Illinois School Board Journal (November-December, 1975),

p-1.
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negotiating teams. Survey results, however, contradict
this advice. O0One-third of the districts responding to the
Critical Issues Survey administered by the American Associ-
ation of School Administrators said they include board
members on their negotiating teams. The total rises to
46% with the addition of the 13% that use a board member as
chief negotiator. The total is lower for superintendents.
Just over one-fifth, 21% of the districts, included the
superintendents on bargaining teams. 1In 38% of the re-
sponding districts, the superintendent serves either as
chief negotiator or as a member of the team.6

I1f the superintendent does not assume a position at
the table, what are his duties as a background player in
the negotiating process? The first hurdle to jump is
selecting a chief negotiator and team. If expert advice
is followed, the superintendent and board members are
to be excluded. Authorities suggest that if the district
is large enough a team consist}ng entirely of personnel
employed by the district can make an acceptable team.
An assistant superintendent, finmance administrator or
personnel director would be advantageous as chief
negotiator if he is trained in collective bargaining
techniques and communication skills. Some of the traits

and talents necessary in a negotiator have been pinpointed

6Gonder, pr. 1.3
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to include:
. time and timing
tenacity
Last
. technical knowledge
= L& lemt
tolerance
Moran adds mental toughness and integr:ity to the 1iett . 7
Most agree it is imperative to include principals on the
negotiating team because of their knowledge of the caily
workings of their school buildings and because they are
aware of how contract language will ef fect them.

The superintendent can look outsice the district
for a chief negotiator. The team make-up could be the
same with the addition of a professionzl negotiator. He
should be hired after careful research and consideration.
This approach is necessary in small districts if the
superintendent is to be excluded from the table.

Local situations show how smaller districts can
differ in their approach, even from yezr to year within
the same school system. Charleston Cc~munity unit Dis-
trict #1 in Charleston, Illinois was i~ considerable
financial difficulty in 1973-74. An outside negotiator
was hired for that year. following 1274 the superinten-
dent took over negotiations for severzl years. For
school years 1983-84 and 1984-85, an outside negotiator
was retained for a comprehensive fee cf $5000 to handle

~

all facets of the negotiating process.®

71bid, p. 10.
8Terry weir, interviewed July 19, 1985.
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In Atwood-Hammond School District, Atwood, Illinois, board
members have handled negotiations until 1984-85. At this
time Tom Miller, board attorney, was hired as chief
negotiator to develop a written contract for a compre-
hensive fee of $4000.

No one other than the superintendent shculd be
screening negotiators. The person selected should report
directly to the §uperintendent, and through the superin-
tendent to the board of education. In "Should Your
Superintendent Negotiate?" James Moran states "I mean
the person is to be nominated by, and employed by the
superintendent, not the board."? He is emphatic because
it is the superintendent who will have direct contact
with the negotiator once the process begins.

The advantages of a professional negotiator are that
any hard feelings leave when the professional negotiator
leaves town. If sessions are successful, it may cost
less than a full-time staff person and the district
superintendent is then freed to do his job. Less
personal animosity is generated with professicnals cn
both sides of the table. Finally, the outsice negotiator
can give an objective appraisel of management's negotia-
ting objectives.

Of eolrse, there are disadvantages as well. DESTFIE
administrators are left to deal with the contract and may

not be as familiar with the language. The superintendent

9vShould Your Superintendent Negotiate?" p. 29.
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may have to spend a large amount of time acquainting the
negotiator with the intricacies of the school system.
The public may criticize the district for paying large
fees for an outside person. 1In a highly contrcversial
statement Moran declares that probably 500 persons serve
as outside negotiators throughout the country, but only
about forty are really good at it. "And they &1l charge
about the same amount of money."l10 Some of these con-
cerns can be lessened by checking references of a poten-
tial negotiator and by having the same negotiator return
so that he is familiar with the needs of the system and
is more responsive to the long term effects of the
contract upon the daily administrations of the school
system.
Step two is preparing the team for negotistions.
This should include seven essential steps.
. Anticipate union demands.
. Evaluate union demands.
Assemble demographic information about the
employee group.
. ARssemble internal and external finmancial
information.
. Develop management's negotiating positicn.
. Obtain parameters from the board.
Assemble information about the employee team.l!
The superintendent can be responsible for much of
the information needed to prepare the negotiating team
to anticipate the union demands. He has knowledge of
previous teacher grievances which may appear on the

union's agenda along with any unanswered requests from

the last year's negotiations.

lUGonder, p-11.
Nipig, p.la.
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State law and recent court decisions can affect what
is negotiable. 1In evaluating the union demands, the
superintendent must be aware of areas that are mandatory,
permissable and illegal for bargaining purposes. After
analyzing demands it is helpful for the superintendent,
with knowledge of board attitudes, to combine union de-
mands into four catagories: acceptable, acceptable with
modifications, unacceptable and not feasible.

Information about the employee group would include
total number of teachers in the district, by age and
groups and where they number in steps on the salary
schedule. sick leave days and personal days used are
helpful information.

Financial information must include current cost for
benefits to comparable districts. Anticipated revenues
and district expenditures for the contract period are
vital.

Management's negotiation position can only be devel-
oped after the suoerintendent and school board evaluate
the current contract. The administration must be con-
sulted to determine how contractual provisions affect
their jobs.

The superintendent rmust obtain parameters from the
board. The board responsibilities, according to experts,
consist of selecting the negotiating team/setting out-
side limits on negotiations/establishing procedures for

communicating with the board and ratifying the final
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contract. It is advisable for the negotiators to commun-
icate progress to the board through the superintendent,
and only approach the complete board when unforseen
prohlems arise.

Information on the union team can influence district
strategy. It is certain the teachers will have informa-
tion about the board's team. Necessary information
includes major interest areas, the credibility each has
with the staff and how active each member is in his
organization.

These essential steps for successful negotiations
must be completed regardless of the position the super-
intendent assumes. Because of his access to the required
information, his role as director of the negotiating
process would be more advantageous.

Rlthough most literature supports the premise that
the superintendent should not be a member of the nego-
tiating team, not all districts have the luxury of
appropriate personnel to fill the void. It is in the
smaller districts where superintendents and board
members are most often included in the negotiating team.
Several individuals agree to this practice; indeed, they
are proponents of the superintendent serving as chief
negotiator.

Victor Crespy, & sixteen year veteran superintendent

and negotiator, defends the position that the chief



-78-

administrator should be the chief spokesman in negotia-

tions, especially with the teachers.

"To me, if the superintendent is the educational

leader, his staff should know his beliefs and

disbeliefs, and there is no better place to artic-

ulate these ideas than in his capacity as the

school system's chief spokesman at the negotiating

table."l§
Norman Sommers, superintendent of Cardinal School District,
Middlefield, QOhio, believes the superintendent, along with
a carefully chosen team from within the school system,
should represent the board in negotiations. Jerry Knoll
of Lebanon, Tennessee, who has negotiated both within
and outside his district, admits that "unless the school
system has a history of hostilities between labor and
management...inside administrators can probable negotiate
a better contract than we give them credit for.wl3

Crespy and Sommers agree that the superintendent
needs help if he is tp assume the role of chief negoti-
ator as well as his regular duties. Negotiating is time
consuming and Sommers advises hiring extra administrative
help to assist with day to day problems. Crespy advises
expert labor counsel-not just a lawyer, but a person or
firm specializing in labor law-be made available to the
superintendent. These authors feel this expense 1s

worthwhile and less thanm the overall cost of an outside

negotiator. Countering a major argument against super-

12vshoulc vYour Superintendent Negotiate?" p.28.

13Gonder, pi. S
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intendents negotiating, Crespy advises that there is no
reason for a superintendent to not have the necessary
skills to negotiate if he takes advantage of available
written materials, conferences for superintendents and
expert labor counsel.

A major advantage in using the superintendent as
spokesman is that negotiations actually take place all
year long. This process is made up of hundreds of
interactions among teachers, administrators, board mem-
bers and the superintendent. The "hired gun" is
acquired for a specific purpose and leaves town when
the job is finished. The superintendent works within
the system and has the opportunity to deal honestly and
fairly with staff members, which builds trust, which is
the foundation of successful negotiations.

It appears that district size, collective bar-
gaining skills and personality traits and temperament
are factors to consider when determining the role the
supetintendent showld play im the bargalming precess.
Impressive evidence has been offered by experts to
support two roles for the superintendent; chief negotiator
and advisor to the negotiating team. The role he assumes
must be determined jointly by the superintendent and the
school board based upon the unique qualities found in

each school district.
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The writer of this paper believes that the best role
for the superintendent of Atwood-Hammond District is to
serve as advisor to the negotiation team. He can provide
the necessary information about the district, staff,
finances and help to develop board objectives. This
investigation and the present situation of this intern
have made further knowledge of the techniques, skills and
rules of negotiations vitally important. Methods for
further investigation can include discussions with super-
intendents who have been involved with negotiations in
their own districts. The Atwood-Hammond superintendent
might also accumulate published information concerning
all facets of the negotiating process which would enable
one to be aware of problems and solutions encountered

by others more adept in the field.
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May-September 1985
Level 4

SERVING ON A NEGOTIATING TEAM

In late May 1985, this intern was asked by the Atwood-
Hammond Board of Education to serve on the board's nego-
tiating team. This job was one that needed to be done
but was difficult to accept. It is the belief of this
author that a central office administrator should be active
in negotiations; therefore, the duty was accepted.

During the above mentioned time span the board team
and teacher representatives have met five times. The first
meeting was simply to establish ground rules for negotia-
tions. It was agreed that John Schable, secretary of the
board of education, would be spokesman for the board team
and that John Cox, association president, would serve as
spokesman for the teachers. Times and cates for meetings
were established. The teacher team made it clear that the
teachers would present a proposal at the next meeting.

As agreed, the teachers presented their package at
the second meeting. After this presentation explanations
were given by Mr. Cox. The board thanked the teachers
and assured them the board team would respond to the
teachers' proposal at the next meeting. Between this
meeting and the next the entire board of education met
in a regular meeting and discussed the teachers' proposal
in executive session. Direction was given to the board

team on how to pursue negotiations. During the third
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negotiating session several points were discussed and tenta-
tive agreements were made, contingent upon the salary issue.

Several hours were spent in this meeting and the next
discussing salary. The teachers started with a salary
schedule based on merit performance and the board countered
with a salary freeze. The first realistic proposal from
the teachers was an $800 annual increase; the board respond-
ed with a $400 offer.

At the last meeting the board raised their offer to
$550; the teachers dropped to $700 and would not give any
more. This was discussed for a long period and both parties
agreed that negotiations were at an impasse stage. The
board directed this intern to contact Mr. Tom Miller,
attorney, and direct Mr. Miller to continue from this point
as the board's chief negotiator. This contact wzs made
and at present a meeting is being set up between Mr. Miller
and Mr. Jim williams, IEA representative, to exteblish
whether a mediator should be called in at this pzint.

This experience helped this zuthor ocstter understand
the role of the superintendent of a small school in
negotiations. It also reinforced the importance of main-
taining a good working relationship with the teachers
throughout negotiations. This author was not a spokesman
but asked many guestions during the process. This author
also believes that the ideal method of conducting nego-
tiations is for the bcard of education to employ a pro-

fessional negotiator to at least provide guidance to the
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board team, if not to conduct the negotiating process
at the table.

In preparation for negotiations, this intern pre-
pared a list of all certified faculty rembers which
included their base salary, any extra-curricular
assignments, degree, years of experience and totsl
salary. These figures were used by bo&rd members in
calculating total "new" dollars involved with each
teachers' salary proposal. This author also adced a
copy of last year's salary schedule and extra-curricular
pay schedules for the pwrpose of comparison. Ezch member
of the negotiating team also had a copy of the existing

contract to study contract language.
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July-August 1985
Level 4

PREPARATION OF SCHOOIL BOARD AGENDA
AND SCHOOL BOARD OBSERVATION
(Atwood-Hammond Community unit #39)

In late June 1985, this intern was directed by Mr.
Lynn R. Strack and Mr. Jerry Reeder, president of the
board of education, to prepare the July 18, 19865 board
of education regular meeting agenda. A similar assign-
ment was given by Mr. Herb Darnell, interim superin-
tendent, for the reqular August meeting.

This author used last year's agenda as a guide in
preparing the new ones. Routine agenda items were listed
and then new items were added. The agendas were prepared
and sent to the board members seven days prior to the
meeting. Included in this mailing were comments regard-
ing the agenda items. This was an attempt to answer
questions board members might have prior to the regular
meeting. Also included were:; 1) treasurer's report
2) monthly bills 3) minutes of previous meeting 4) any
other useful information.

At the July meeting this intern was the only admin-
istrator present. At the August meeting Mr. Darnell and
Mr. McHugh, grade school principal, were also present.
The president of the board conducted the meetings, but
asked this intern and Mr. Darnell several questions

during the meeting. The Atwood-Hammond Board of
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Educatiun does an excellent job of staying "on task" and
completing business without unneccesary discussion.

The board room is actually the grade school band room.
The board sits at the front of the room with the superin-
tendent and board president at the head of the table.

A1l quests, including principals, sit in the audience.
There are approximately one hundred chairs set up for
each meeting.

This author believes that the Atwood-Hammond Board of
Education conducts business in a formal manner, while
informing the audience of decisions made. The board pres-
dent, Mr. Jerry Reeder, does an excellent job of conducting
business. Mr. Reeder never allows public comment other
than where listed on the agenda. This remuves any emotional
outbursts from the meeting. This auther feels the meetings

were informative and successfully conducted.



1984-85 School Year

Level 4
Finalized July 1985

ADMINISTERING THE POSITION
OF VOCATIONAL DIRECTOR

The job of vocational director was assigred this
intern for the 1984-85 school year. This experience
was quite time consuming for this author and ris
secretary. The approximate time involved was between
twenty and thirty hours.

The project started with a four hour meeting
explaining the procedures for completion of the voca-
tional report. This meeting was conducted by a group
from the state office of vocational education. After
this meeting work was started to prepare a "Local Plan"
for the Atwood-Hammond School Cistrict. Past gata and
discussions with vocational teachers about present data
made this segment of the report a success. Next, it was
necessary to obtain state apprcval of course ciferings.
This is improtant because funding is calculatec from
an approved list of courses. F£nother report wvas
submitted adding or deleting classes for the current
school year. The state office must be informed of any
changes in the vocational curriculum. The fimnal report
of the year was the expenditure re-cap, and from this
reimbursement was calculated.

This experience helped this author come to the

realization that the amount of paper work for vocational



education is massive. Considering the limited reimburse-
ment for vocational education makes the value c¢f preparing
vocational reports questionable. This project also rein-
forced the importance of keeping accurate records for
future reference.

From working with vocational education it is evident
to this author that reform is necessary in this area.
This reform was initiated by the State Board of Education
through the "regicnal concept" cf delivering vccational

training.
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July-August 1985
Level 4

PREPARATION OF A RESOLUTION INITIATING THE
SUBMISSION OF PUBLIC QUESTIONS TO REFERENDUM

This intern was assigned the responsibility of pre-
paring a resolution for submission of a tax referendum.
The task was initiated by the Atwood-Hammond Board of
Education. This intern undertook this project under the
direction of Mr. Lynn Strack, who served only as advisor.

The first step was to contact the regional super-
intendent and ask for guidance. This intern then
approached several unit superintendents who had prepared
this type of document. The best help came from those
individuals who had been involved in similar projects.
This author then reviewed old forms used by the Atwood-
Hammond District.

The rate of proposed increase was decided by the
board of education. The author simply took the increase
and calculated "dollars" generated by multiplying the
assessed valuation by the new tax rate. This process
was used for both the education fund and the building
fund. These figures were needed to compare present
revenue with the new level, if the tax referendum did
pass.

After preparing the entire document, this intern

discussed it with Mr. Strack and Mr. Charles Edmonson,
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Regional Superintendent of Schools. The purpose of these
discussions was to find any errors before the final draft
was prepared. Corrections were made and the final reso-
lution was then prepared. This resolution was presented
to the Atwood-Hammond Board of Education by this intern.
After extended discussions the resolution was adopted by
the board of education.

This experience helped this intern better understand
the concept of taxation in schools. It also strengthened
this author's understanding of the importance of proper

legal gquidance with this type of project.
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June 1985

tevel 4

HIRING A K-8 PRINCIPAL

The task of screening candidates to fill a vacancy
for a K-8 principal was assigned this intern by the
Atwood-Hammond Board of Education. This assignment
was difficult in several ways: 1) how to reach
prospective candidates, 2) how to choose a best method
of interview to evaluate the candidates, 3) how to
develop procedures to explore past work histories of
candidates, 4) how to "sell" this district to desirable
candidates, and 5) how to finally select three or four
excellent prospects to take to the board of education.

The first step was to list the vacancy with several
universities through their placement offices. This
author listed with Eastern Illinois University, Illinoils
State University, and the University of Illinois. The
vacancy was also listed in the publicztion "Opportunity
Knocks" prepared by the Illinois Association of School
Administrators. From these listings approximately thirty
applications were received.

The next step was to screen applications in an
attempt to narrow the field to ten or eleven. This
intern accomplished this by evaluating credentials and

by establishing telephone contact with previous
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employers. This author also made several contacts with
university personnel for recommendations.

The third step was to contact prospective candidates
to set up appointments for interviews. This task was
time consuming in that each interview took one to three
hours. Eight candidates were interviewed by this intern.
From the eight the field was reduced to three and these
individuals were brought back for a second interview
with the board. This was accomplished with more evalu-
ation and numerous telephone calls to references. It
was realized that a written recommendation was not as
valid as a telephone conversation.

The Atwood-Hammond Board of Education interviewec
the three candidates this intern recommended on July 38,
1985. During this meeting this author was asked to
check further into the backgroud of the board's tenta-
tive choice, the same candidate recommended by this
author. The board meeting was adjourned until June 23,
1985, at which time the above mentiored candicate was
employed.

Through this procedure this author obtained a
better understanding of the importance of interviewing
and, that an interviewing process is complex when done
correctly. During the actual interview it was important
to make the candidate feel at ease. This intern used

the method of introduction followed by a description
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of the district. This led to an explanation of the
specific job required and then to questions about the
job. This allowed time for the candidate to relax.
After this introductory phase_ the question/answer
session began. The final phase of the interview was
a tour of the facilities and even the community, if
the candidate showed interest. As a final ouestion,
this author always asked if the candidate liked the
district and if he/she were still interested in the
position. 1If interest was expressed, the intern out-
lined time parameters so the candidate would know when

to expect further contact.
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June 1985
Level 3

PREPARATION OF ANNUAL CLAIM FQR PUPIL
TRANSPORTATION REIMBURSEMENT i984-85

Mr. Lynn R. Strack directed this ahthor to prepare
the annual transportation reimbursement form for 1984-85.
This project took this intern approximately four hours
to complete. The first step was to locate the completed
form for 1983-84. This document was used as a guide
in the completion of the new form. Data was collected
from daily attendance records, monthly mileage reports,
and special education reports. This data and help from
the Atwood-Hammond transportation contractor, allowed
this author to complete the transportation form.

After completing a rough draft, a copy was presented
to Mr. Lynn Strack. Mr. Strack reviewed and approved
the copy before final preparation and signing. When
signed, this report was sent to the Regional Superin-
tendent of Schools.

This experience helped this intern to better under-
stand the concept of transportation reimbursement. In
addition, it reinforced the importance of accurate record

keeping for future reference.
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Rugust 1985
Level 3

PREPARATION OF NEWS RELEASE
ON SCHOOL RESOLUTION

This author prepared a release for the local news-
paper, outlining school registration and listing supplies
needed for each grade level. This author first checked
the master activity calendar in choosing dates for
school registration. These dates were registration dates
for all grades. General information was included such
as information about kindergarten requirements and
requirements for physical examinations.

This information was printed for two consecutive
weeks, once per week, in the local newspaper. This pro-
cedure was successful in that 80% of all students did
register.

This intern used past publications as guides in
writing this release. The author also asked grade level
teachers for assistance with supply lists. The final re-
lease was shared with Mr. Strack for his approval.

The most important insight gained by this experience
was the realization of the nessessity of communicating
with the people in the community. The public must know

what is going on in the school.



47

June-July 1985
Level 3

FINANCIAL PROJECTIONS

The writer of this paper was asked to prepare a
proposal of expected expenditures for the 1985-86 school
year. In preparing this proposal this intern decided
to gather figures on aétual expenditures the past year.
These figures were compared with the figures in the
1984-85 budget. This comparison was made to see if the
budget items had been realistic. The only way to
compile an accurate set of figures was to actually
compare each line item in the budget to evaluate the
accuracy of the past budget. After making this compar-
ison, the author made further comparisons to evaluate
inflation for two years prior to 1984-85. This gave
a truer picture of the long rance expenditures. These
figures were actually for a three year period.

The next step in this study was to prepare esti-
mated expenditures for the 1985-86 school year. The
first set of figures relayed expenses near the same
level as the past year. The second set of figures, more
realisticly, showed inflation at the following levels:

1) Education Fund--4% annually

2) Building Fund--10% annually

3) Transportation Fund--3% annually
These figures will be used in the final preparation of

the budget for the 1985-86 school year.
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This experience helped this intern better understand
the total picture of expenses in a school system. It
also made it quite evident that budget items are change-
able. At best, the inflationary factor is no more than
a guess. Even more amazing is the realization that the
only way to drastically reduce expenses is to reduce
staff since selaries are the largest expenditure of the

district.
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June 1985
Level 3

PREPARATION OF GENERAL INFORMATION SHEET
ON THE ATWOOD-HAMMOND SCHOOL DISTRICT

This intern worked with Mr. Lynn R. Strack while he
prepared a general information sheet. This document was
compiled to assist in the search for an interim super-
intendent and a K-8 principal. This document was
initiated under the direction of Mr. Doug Blair from the
Illinois Association of School Boards. Mr. Blair in-
formed Mr. Strack that this information should be made
available to all prospective administrative candidates.
The information, though general, still gives an over-
view of the district.

The information included everything from district
size to available community recreation facilities.
Administrative candidates are interested in this infor-
mation to see if the job is compatible with their
professional and personal desires. School size, wealth,
curriculum, and facilities are listed, as well as
information about the general geographic area.

This observation made this writer realize that the
job is often right for certain types of people and wrong
for others. There is much more to a job than salary and
duties. It also made this author realize that the
Illinois School Board Association is quite helpful in the

search for administrative candidates.
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GENERAL INFORMATION ON THE DBISTRICT

Type - Grades included - K-8 , 9-12 o K12 K

Size - 93,82 square miles, g575 students, 1 principals, assistant
principals, 34  teachers, 12  support personnel. 1 principal/supt.

0ffice - (where located)

222 West Magnolia St., Atwood, IL (located in high school bldg.)

Central Office Personnel -

Superintendent
Secretary/Bookkeeper

Curriculum - (a brief statement) Atwood-Hammond High School offers an average
curriculum for a small Central Illinois high school. All students in grades
-8 are required to take reading, science, math, language arts, health, P.E.,
social studies. The curriculum for the elementary school is the normal curr-
iculum expected for grades K-5. Strong emphasis has been placed on the read-

ing program in grades K-8 and the computer program in K-12 for the past 2
years.

Cafeteria Program -
Hot lunch available to all students; served in grade school cafeteria

Transportation -
Contract with Ron Eagan's Bus Service

Financial Data - Assessed Valuation $ 33,950,000.

Bonds Qutstanding $ 150,000.

Total Budget $ 1,500,000.
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Tax Rate - Education ..ceeiveeiniinnennn. 25515
Operation .................... .445
TranSPOrtation « cee el wa. cme = .20
Working Lash . e ce. see s sose ou . 05
Municipal Retirement ......... .0442
Tort lemunity ................ .028
Bond & Interest........... ! £ .3056
Other (spPecial.ed.)......... . 04
PORD & yammee s win st 585 73 826,28

fFacilities - (Buildings and grades housed in each)

High school houses grades 9-12, vocational building houses high school ag
and industrial arts students. Elementary building houses K-4, plus the
elementary special ed; and a middle school which houses grades 5-8.

Member of -

Rolling Prairie Library System; Piatt County Film Library; Macon County
Special Ed Coop; Micro-Computer Consortium

INFORMATIOKR ABOUT THE AREA

Atwood is located approximately 25 miles southwest of Champaign, 25 miles

east od Decatur, and 25 miles northwest of Mattoon. Hammond is located
kogadl R xx

approximately 9 miles west of Atwood.

Services Available - (medical, cultural, etc.)
kedical doctor, dentist, local bank both at Atwood and Hammond.

tvents are nearby in Champaign-Urbana, Decatur, or in the Charleston-Mattoon
area.
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Recreation -

Within 50 miles of Lake Shelbyville, Clinton Lake, Lake Sara at Effingham,
swimming pool available in Tuscola and Arthur, both within a ten mile radius
Numerous golf courses within 30 miles, many athletic and social events at th
University of Illinois in Champaign, Millikin University in Decatur, and
Eastern University in Charleston.

Churches -

Most denominations are available within a 10 mile radius.

Fraternal and Professional Organizations -

Lion's Club; 1local Chamber of Commerce.

Colleges -

University of Illinois, approximately 25 miles northeast;
Millikin University, 30 miles west;
Eastern Illinois University, 40 miles southwest.

Industry in the District -

A large chemical plant 6 miles east of the district; primarily a rural farmin
area.

ENROLLMeENNT POTENT/AEL — i1l remain about the same.
BOARD OF EDUCATION

Name Number of Years on Board Occupation

Jerry Reeder Farmer

John Schable Farmer

Robert Fay Farmer

Dwight Stewart Grocer

Gary Appleby Farmer

Harold Ponder Farmer

Robert Long Supervisor for

Pipeline

*Years served on Board of Education
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July 1985
Level 3

BIDDING PROCESS

This intern was asked by the Atwood-Hammond Board of
Education to have some minor repair work done to the high
school gymnasium wall. The designated work was to have
the guttering repaired and to fix a crack in the north
gym wall. This author called two local contractors to
get bids on the work. These bids will be presented to
the board for their guidance. O0nly local contractors
were contacted because the job was small. It is also
important to use local people when possible for good
public relations.

Even though this job was small it was important for
this author to find a competent contractor to do the job.
Both of the contractors used were highly recommended.
There were no definite specifications drawn up for this
job because of the size. The task of describing the work
fell to this intern. After the initial contact was made
an appointment was made with each contractor. This author
showed the problem to these individuals while exblaining
what needed to be done. The contractors agreed with the
problem and solution outlined and the bids were sumbitted.

This experience helped this intern better understand
the process of "bidding"”. It also reinforced the impor-

tance of preventative maintenance on buildings. If the
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gutters had been repaired five years ago, none of this work
would have had to be done. This author also realized that
the superintendent has to be the catalyst in seeing that
the buildings are kept in good condition. Often a small

repair project will save thousands of dollars in the future.
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YOST'S MASONRY

Phone 217-543-3106
Rt. 2 Box 170 Arthur, Illinois 61911

IN ACCOUNT WITH
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Level

TEACHER DISMISSAL

This intern was able to interact with the Atwood-
Hammond superintendent while he prepared for the
dismissal of a second year probationary teacher. This

procedure began in february and continued through May,

During this teacher's first year at Atwood-Hammond
he/she made several mistakes which were reflected in
the evaluations. The grade school principal developed
a plan of remediation for the teacher. It was reported
that progcress was made. The next year the teacher im-
proved, tut still was not working at the level desired
by the acministration and board of education. In
February, the board stated their concern with rehiring
this faculty member. This concern was not because of
the teaching evaluations alone, but also due to a
negative community feeling towards this teacher.

In March the superintendent of schools had a res-
olution for dismissal written by the school attorney.
The board discussed this matter in executive session. and
Teasons for dismissal were stated. The superintendent
later discovered that the Illinois Education Association

had been contacted about this teacher's behavior.
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Toward the end of the school year a letter was presented
to the superintendent from the local association pres-
ident. This letter was a copy of one written by an IEA
attorney. The basis of this letter was that the dismissal
itself was legal, but the procedures followed were not
ethical. The objection referred to the fact that the
teacher had shown improvement; therefore, it was felt
this teacher deserved another chance in the form of a
third year probationary contract. The letter further
stated that the board of education should have been more
specific with its resolution in open session. This
referred to the board's decision not to mention the
teacher's name when the resolution was adopted. This
procedure was also questioned by the audience.

This dismissal procedure helped this intern to
better understand teachers' rights during the dismissal
process. It helped to emphasize the importance of good

evaluation procedures and detailed recordkeeping.
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July 1, 1985
Level 2

INVESTING SCHOOL FUNDS

On July 1, 1985 this intern invested $200,000 of
school funds in Atwood-Hammond banks. The Atwood-Hammond
School District is unique in that it borrows money through
tax anticipation warrants. Mr. Lynn Strack, on June 30,
1985, "cashed in" the final $200,000 in warrants because
they could not be redeemed after the end of the fiscal
year. It was these funds that were invested July 1.

The local banks do not allow the school to invest
at a higher rate than the district is paying. The invest-
ment was made at 7%, the same rate the bznk charges the
school district. The above mentioned morey was invested
as follows:

. $50,000 for 15 days

. $50,000 for 30 days

. $50,000 for 45 days

. $50,000 for 60 days
Mr. Strack and this intern calculated that this investment
plan would keep the district from having cash flow problems
during the summer months.

This experience was beneficial in that it allowed

one to see how school monies should be invested

and to understand the concept of anticipetion warrants.



CHAPTER 1V

EVALUATION OF THE INTERNSHIP EXPERIENCE
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EVALUATION OF THE INTERNSHIP EXPERIENCE

This internship has been a major step by the author

in meeting his career objective of becoming a superinten-
dent. The cooperation, managerent team philosophy, and
trust bestowed by the cooperating superintendents of
Atwood-Hammond Community School District No. 39 has

made this experience invaluable. This internship far
exceeded the expectations of the program.

R wide range of student economic variances gave
worthwhile experience in dealing with a large number of
community personalities. Anotrter and finmal unique cir-
cumstance was in the size of the district. The smaller
unit district gave a much wider range of experiences
than a large district. Almost all areas of central
office administration were observable.

The work this author did with Mr. Strack and Mr.
Darnell on preparation of board agendas and notes was
one of the most valuable experiences. This intern
realized how important it ié to work closely with the
board of education. This experience started with a
great deal of anxiety and was completed with a great
deal of satisfaction. Prior to this experience this
author had only worked with boards of education in rela-

tion to staff and curricular matters.
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It is impossible to mention the numerous benefits
of this internship. This author believes that this ex-
perience was a greater benefit thanm a research type
project for a future superintendent. This type of
experience would help any future superintendent to

better understand the job before him.
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SCHOOL CONTRACT



-68-

AGREEMENT BETWEEN

THE BOARD OF EDUCATION

ATWOOD -HAMMOND COMMUNITY UNIT SCROOL DISTRICT NO. 3%
AND

ATWOOD-HAMMOND EDUCATION ASSOCIATION, IEA/NEA

1984-1985
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ARTICLE 1
RES)ENEITION

ih2 3oard of Education of Atwood-Hammond Community Unit School District
No. 39, hereinafter referred to 4s the "3vard", hereby recognizes the
Atwood-Hammond Education Association, IEA-NEA, hereinafter refarr2d to
as the "Association", as the sole and exclusive bargaining
reprasentative for all regularly employed aon-temporary full-time and
part-time certificated teaching personnel, including counselors, except
the following classifications: Superintendent, Principals, and 2l
supervisory, confidential and managerial parsodanel as defined in
paragraph 1702 of the I11inois Education Labor Relations Act (c. 48,
section 1701, et seq., I11.Rev.Stat.).

Part-time employees shall be entitied to the benefits and protections
of this Agreement except that such benefits as mav be herein provided
for full-time employees shall be prorationed, except where specifically
provided to the contrary elsewhere herein.

The term "teacher", when used hereinafter in this Agreement, shall

refer to all employees represented by the Association in the
negotiating unit defined above.

The Board agrees not to negotiate with any teachers' organization other
than the Association for the duration of this Agreement unless an
intervening election during the term of this Agrazasal resaiils §a ithe
certification of a new bargaining representative.
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ARTICLE 11
TEACHER AND ASSOCIATION RIGHTS

The President of the Association shall be given written notice of all
regular and special meetings of the Board together with a copy of the
agenda or statement of purpose, if one exists, prior to the scheduled

time of the meeting at about the same time wmemders of the Board are so
notified.

The Board shail provide the Association with all public information
required under the I11inois Freedom of Information Act (FOIA) in
accordance with its provisions.

The Association shall have the right to use faculty mailboxes for

announcerents relating to the conduct of the Association's official
business.

The Association shali be provided with bulletin board space in eacnh

school. A1l material posted will relate only to the Association's
official business.

The Association shall have the right to hold meetings in District
facilities after regqular school hours provided such meetings do not
interfere with the instructional program. Such meetings will be
scheduled with the unit office. The Association shall be provided
access to clerical equipment for work relating to the Association's
official business provided that the use of such equipaent does nni
interferz witih the nor.nal operation of the District. Any out-of-pocket
expenses to the Board resulting from the Association's use of the
facilities or said equipment will be borne by the Association.

Should the Association wish to officially address any agenda item to be
discussed by the Board in open session at any regular or special
meeting of the Board, time will be provided during such meeting for
such address. The Association shall provide a written request to
address the issue(s). Such notice by the Association shall specify the
itemns to be addressed, and the notice musi de r2:=2ived by the
Superintendent no later than 12:00 noon on the day wreceding the day of
the Boers meeting.
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ARTICLE 111
TEACHER DISCIPLINE

When any teacher is required to meet with an administrator for a formal
discussion concerning disciplinary action to be taken against the
teacher, the teacher shall be entitled to have an Association
representative present to advise him/her if the teacher so desires.
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ARTICLE 1V
TEACHER EVALUATION

Regular full-time probationary teachers shall be formally evaluated at
least two (2) times each school year, once during each greding period.
Tenured teachers shall be evaluated as deemed practical and possible by
the administration provided that each tenured teacher is evaluated at

least once each school year. Formal evaluation shall mean evaluation
of classroom teaching performance.

nithin eight (8) weeks after the beginning of the school term, an
administrator will acquaint =ach nrodationary and tenured teacher with
the formal evaluétion procedures.

Each forma! evaluation shall be in writing. All formal evaluations
will be preceded by at least a twenty (20) minute in class observation
of the teacher's classroom performance and each employee shall be
advised at the outset that a formal evaluation is to take place.

Within twenty (20) working days after a formal observation, a written
copy of the evaluation sieil be given to the teacher. The teacher and
administrator shall have a conference, at tne reguest of the teacher,
at a mutually agreeable time, to discuss the Fformal evaluation. During
such conference a teacher may request suggestions as to how~ specific
teaching deficiencies might be improved and where deemed appropriate,
the administrator shall make such suggestions. At the conclusion of
the conference, the teacher shall sign the evaluation form.

within five (5) days of the evaluation conference held pursuant to
Section D the teacher may submit a written response to the evaluation.

The response shall be signed by the teacher and shall become a part of
the teacher's personnel file.

tach teacher shall have the right, upon request, during reguisr
dusiness hours, to review the contents of said teacher's oeosammel fije
provided same does not interrupt the regular school program. A
representative of the Association may accompany the teacher in this

review. An administrator or his/her designee shall be present at such
review.
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ARTICLE V
GRIEVANCE PROCEDURE

Any claim by the Association or any teacher that there has been
violation, misrepresentation, or a misapplication of the terms of this
Agreement shall be defined as a grievance. :

Statement of Principles

1.

The primary purpose of the procedure set forth in this Article is
to secure 31 early resolution to a teacher's grievance. Except as
is necessary, proceedings shall be kept informal and confidential.

Every teacher covered by this Agreement shall have the righi ©o
present grievances in accordance witih these procedures.

The Association shall have the right to present grievances which

involve one (1) of more teachers in accordance with these
procedures.

No reprisals or discipline shall be taken by the Board or
administration against a teacher becaws2 of ihe pariicipation in a
grievance hereunder.

The fajlure of a teacher o the Association to act on any
grievance within the prescribed time limits will act as a bar to
any further appeal, and an administrator's failure to give a
decision within the prescribed time limits shall permit the
grievant to proceed to the next step. The time limits, however,
may be extended by mutual agreement.

Any teacher has a right to be represeanted by the Association at
any formal step in the grievance procedur2., T failure of g
teacher to request and/or have representation at the inforinal step
shall not prohibit an adjustment of the grievaacs. Wi {he
presence of said teacher at a grievance hearing is regu2sted by
either party, illness or other incanacity of the teacher shall He
grounds for any necessary extension of grievance procedure time
limits.

Hearings anz conierences under titis orocedure shall be conducted
at a time end place which will efford 3 “3is anl seasonanie
opportunity for all persoas, including witnesses a2nlifiaed to b2
present, to attend, and will be held insofar as possidle, Juring
nonteaching time of personnel invoiwved. 1f Etha orocessing of a
grievange =3 any of th2 fa7nad i,y ra2guirz thal the grieving
teacher and/or Associatinn revr2s=zacatiiv2 be released from his/ner
activitizs, there shall be no loss of pay of bDenefits.
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8. In any instance where the Association is not represented in the
grievance procedure, the Association shall be notified of the
final disposition of the grievance, which disposition shall not be
in conflict with any of the terms or conditions of this Agreement.

9. A grievance may be withdrawn at any level without establishing
precedent.

10. If the grievant and/or Association end the Principal {4t Step One)
or the Superintendent (at Step Two), as the case may be, agree,
any level of the grievance procedure may be by-passed and the
grievance brought directly to the next level. If a teacher does
not report to a Principal, the grievance shall be filed initially
at Step Two.

11. The term “"days" when used in this procedure, shall mean teacher
employee days, except that when a formal grievance is filed less
than ten (10) days before the end of the current school term, the
term "days" shall mean calendar days.

12. A1l documents relating to a formal grievance shall be filed in a
separate envelope 1in the grieving teacher's personnel file and
marked “"CONFIDENTIAL".

13. Both parties to a grievance shall be provided, upon reasonable
request, any information or documents pertinent to a grievance.

14. Forms for filing grievances and other necessary documents shall be
prepared by the Superintendent (or his designee) and the
Association.

15, The investigation and processing of any grievance by the grieving
teacher and/or Association shall be conducted so as to result in
no interference with the instructionel program.

Procedures

1. Informal Step
The teacher shall a"teinpt to resovive any grievance Dy discussing
the situation with his/her immediéte supervisor.

o Step One

1f the grievance is not resolved at the informal step, the
teacher/Association shall file the grievance in writing with the
Principal. The written grievance shall state the nature of the
grievance, shall note the specific clause(s) of the Agreement
allegedly violated, and state the remedy requested. The filing of
the written grievance must be within forty-five (45) days from the
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date of the occurrence of the event, or within forty-five (45)
days from the date the teacher has knowledge of the event giving
rise to tie yrievdance. The building principal will be responsible
for calling a meeting at a time mutually acceptable to the teacher
and association representative to discuss the grievance within ten
(10) days after its receipt. The principal shall make a decision
and communicate it in writing to the teacher, association

representative, and the Superintendent within ten (10) days
following the meeting.

Step Two

If the grievance is not satisfactoriiy resolved at Step One, the
teacher/Association shall file the grievance in writing with the
Superintendent. The filing of the written grievance must be
within ten (10) days of receipt of the Principal's written
decision. The Superintendent shall meet with the grievant within
ten (10) days after recwipt of the grievance and discuss the
grievance. Within ten {10) days of the meeting, the grievant and
the Association shall be provided with the Superintendent's
written decision, including the reasons for the decision.

Step Three

If the grievance is not resolved at Step 2, then the aggrieved
teacher or thAe Association may refer the grievance to the School
Board within fifteen (15) days after receipt of the Step 2 answer.
The Board will schedule a meeting within forty-five (45) days of
receipt of the appeal by the Board President. Within thirty (30)
days of the meeting, the Association shall be provided with the
Board's written response, including the reasons for the decision.

Step Four

In the event the grievance has not been satisfactorily resolved at
the third level, the aggrieved teacher shall file a copy of the
grievance with the grievance committee of the Association within

ten (10) days of receipt of the Board's written decision or answer
at the third level.

a. The grievance committee shall, within ten (10) days of

receipt of the app=al, maxe a judgnent on the merits of the
grievance.

b. If the committee decides either that the grievance lacks
merit or that the decision at Jaevel ifwee is in the best
interest of the educational system, the committee shall
notify the immediate supervisor, teacher, and the school

building representative and the grievance shall be considered
resolved.
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(a8 If the grievance committee decides that the grievance has
merit, it shall refer such grievance to step five.

Step Five

There shall be available a fifth step of impartial, binding
arbitration. The Association may submit, in writing, a8 request on
behaif of the Association and/or the grievinyg tedacier tu in2
Superintendent within sixty (60) days from receipt of tha sioey
three answer to enter into binding arbitration. The arbitration
proceedings shall be conducted wunder the voluntary 1abor
arbitration rules of the American Arbitration Association.

B The arbitrator shall not alter the terms of the Agreement.
His authority shall be limited to deciding only the issue or
issues presented to him by the parties and his decision shall
be based solely upon his interpretation of the meaning or
application of the relevant language of the Agreement.

b. Each party shall bear the full costs for its representation
in the arbitration proceedings. The cost of the arbitration
shall be divided equally between the parties.
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ARTICLE VI
LEAVES OF ABSENCE

Sick Leave

Each full-time teacher sihall be allowed during each school year twelve
(12) days leave without loss of pay for personal illness or serious
illness or death in the immediate family or household. If the teacher
does not use his/her yearly sick leave allotment, the amount of unused
days shall accumulate to a maximum of one hundred eighty (180) days,
including the leave for the current year. The Board may reguire a
physician's certificate, or if the treatment is by prayer or spiritual
means, that of a spiritual advisor or practitioner of such person's
faith, as a basis for pay during leave after an absence of three (3)
days for personal illness, or as it may deem necessary in other cases.
For purposes of this section, “"immediate family" shall include parents,
spouse, brothers, sisters, children, grandparents, grandchildren,
parents-in-law, brothers-in-law, sisters-in-law, and legal guardians.
The Board shall furnish each teacher with a written statement at the

beginning of each school term setting forth the total sick leave
credit.

Personal Leave

Each full-time teacher shall be entitled to two (2) days of personal
leave without loss of pay or benefits. Personal leave shall not be
used the day before or the day after any schudd aoliday or vacation,
except for attendance at a funeral. Personal leave shall not be used
to receive renumeration. txcept in emergencies, requests for personal
leave must be submitted in writing to the building principal at least
three (3) school days before the leave is to begin. At the end of each
school year any unused personal leave days shall be bought back by the
Board at 100% of the then current substitute rate.

Others Leaves of Absence

1. Leaves of absence without pay may be granted to teachers
consistent with the needs of the District as determined by the
Board.

2. Each approved leave of absence shall be of the shortest possibie
duration requirad to eet tha purposz for the leave consisti:i
with @ ressonddle continuity of instruction for students. Leaves

of absence without pay may be granted to teachers according to the
following conditions:

a. Except in emergency situations, written requests for leaves
of absence shall be made at least three (3) months before the
teave is desired.
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b. Dates of departure and return must be acceptable to the
administration and determined prior to initiating the
request.

Ce Leaves of less than one (1) month, if acceptable to and
approved by the administration, will not require Board
approval nor three (3) months' notice.

d. Teachers on such leave may continue insurance benefits if
they reimburse the District for any prorata costs of premiums
for which they apply.

e. Teachers will not advance on the salary schedule while on any
approved leave of absence without pay unless working at least

one hundred (100) days of the school year in which the leave
was granted.

f. Teachers will be returned to a position similar to the one

they held prior to the leave if it is in the best interest of
the District.

Jury Service

A teacher serving on a jury or a teacher who is subpoenaed to appear in
a judicial proceeding in which said teacher is not a party or party of
interest, during his scheduled working hours, shall receive his full
salary for the time served on the jury or appearance in the judicial
proceeding, surrendering to the Board all payments received for serving
as juror or witness, less any payments for nonduty days, mileage
allowance, meal allowance and parking fees.

-10-
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ARTICLE VII
SCHOOL CALENDAR
The Board shall establish the school calendar, provided that the

Association shall have the right to submit recommendations concerning
same to the Superintendent no later than March 1.

-11-
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ARTICLE VI
ASSIGNMENTS AND VACANCIES

Teacher ~ssignments

A1l teachers shall be given written notice of their tentative
essignments for the forthcoming year no later than thirty (30) days
precedin¢c the first day of the new school term provided the teacher has
2 current m&iling address on file at the unit office. In the event
chenges *n such assignmeats are to be made, the teacher affected shall
be notified and shall be permitted a conference with the appropriate
administretor to discuss the change. If a teacher is not satisfied

with the assignment after meeting with the appropriate administrator
the teachar may resign without penalty.

vacancies &nd Voluntary Transfers

Quring tne school year the Superintendent shall post notice of all

vacancies on the Association's bulletin boards and in the office of
every attendance center.

During the summer a notice of vacancies as same occur shall be sent to
the Association President providing the Superintendent 1is given
self-addressed envelopes in advance. Tenured teachers may apply for
transfers to another building, grade level or subject area provided
vacancies exist. Such applications shall be in writing and sent to the
building principal where the vacancy exists. A teacher may request a
conference to discuss the transfer with the building principai in wiwse
building the vacancy exisis.

Involuntary Transfer

Teachers subject to involuntary transfer shall have the right to

request a conference with the building principal involved and/or
Superintendent to discuss the transfer.

==
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ARTICLE IX

WORKING CONDITIONS
The normal teacher work day shall not exceed 7 2/3 clock hours except
that teachers shall be required to cover the following which 3y dbe in
addition to the above:
1. conference days
A. pérent -teacher conferences
2l extra duties as compensated
4, faculty meetings
5. other regularly scheduled educativnal or school related activities
6. emeryencies as defined by the administration
Every teacher whose duties require attendance at school for four (4) or
more class periods in a school day shall be entitled to and be allowed

a duty free lunch period equal to the regular local school lunch period
but nit Tess than thirty {30) minutes in each school day.

-13-
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ARTICLE X
DUES DEDUCTION AND PAY PERIODS

Dues Deduction

Any teacher who is a member of the Association may sign and deliver to
the Board an annual authorization for dues deduction. Authorization
forms shall be provided by the Association. Authorizations shall be
submitted no later than September 15 and shall remain in effect for the
balance of the school year unless a teacher revokes said authorization
or resigns. The Association shall be notified of any such revocation.

Pursuant to such authorization, the Board shall deduct in equal
installments such dues from the regqular salary check of the teacher
each month beginning in September and ending in June of each year.

The Board shall remit the deducted dues to the Association within ten
(10) days following the pay period deductions.

The Board is expressly relieved of all 1iability in connection with:
1. insufficient earnings to cover deductions

2 unpaid dues in arrears where the Board had complied with its
deduction responsibilities-

Sn dues of teachers no longer employed by the Board

Pay Periods

Paydays shall be on the 15th and the last day of each month except when
these dates fall on a weekend or holiday, payday shall be on the last
school day prior.

-14-



-84-

ARTICLE XI
FRINGE BENEFITS AND SALARY

Insurance

The Board shall pay $70.00 per month on the monthly premium for a group
major-medical health and hospitalization 1insurance plan for each
full-time teacher (also applies to any teacher who is involuntarily
reduced from full-time to part-time) who elects such coverage under the
plan provided by the Board provided said amount does not exceed the
monthly premium for each individual teacher. For those teachers who
do not elect individual insurance coverage, the Board shall pay $70.00
per month per teacher for any tax sheltered annuity offered by the

carrier of the group hospitalization and major medical health plan
provided by the Board.

Severance Pay

At retirement, after twenty (20) years of service to the District, a
teacher shall receive $300.00. At retirement, after the equivalent of
thirty (30) years of service to the District, a teacher shall receive
$600.00. A teacher is considered at retirement when he/she has applied
for retirement benefits from the 111inois Teacher's Retirement System.

Retirement Shelter

from the salary schedule amounts, listed in Appendix A the Board shall
pay eight (8) percent directly to the Teacher's Retirement System on
behal f of each teacher as a Board-paid teacher retirement contribution.
The purpose of such contribution shall be to shelter such payment from
federal income tax consistent with tax rulings 414H(2), 81-35 and
81-36. Should such shelter be subsequently declared illegal by a court
of competent Jjurisdiction or superseded by a later tax ruling, such

payment shall become gross income to the employee. E.g. employee at
B.S.-0, 1984-85:

1)  TRS gross 13,100.00
+ extra duty 500.00
13,600.00

2) Board paid .08
retirement 1,0e8.00

IRS Gross 12,512..00

The teachers individually and/or collectively at the Board's
discretion, shall indemnify the District and hold it harmless against
any tax liability or penalty i1f such shelter should be declared illegal

by a court of competent jurisdiction or found improper by subsequent
tax ruling or audit.

. N -
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Pay Cptions

Teachers may elect to receive payment of wages over either a ten (10)
or twelve (12) month period annually. Teachers shall make their
election in writing no later than September 1.

Salary Schedule - See Appendix A

Extra Pay - See Appendix B

-16-
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ARTICLE XI{
EFFECT OF AGREEMENT

The terms and <onditions set forth in this Agreement represent the full
and complete wunderstanding between the parties. The terns and
conditions may be modified only through the mutual consent of the

parties in a written amendiwent executed according to the provisions of
this Ajreament.

Individual contracts or employment agreements shall nonl H2 fauloasistent
with the teras 3nd coaditions of {His Ayreement.

Should any article, section or clause of this Agrean2at D2 dectared
1112331 by any bdody of competant jurisdiziion, then ihai article,
section or clause shall be deleted from this Agreement to ihe oxtent
that it violates the law. The remaining articies, sections and clauses
shall remain in full force and z2ifect.

During the term of this Agreement and any extension thereof, no i :acher
covered by this Agreement, nor the Association, shall at any time
engage in, authorize or instigate any strike, slowdown, or other
refusal to render full and complete services to the 3oard, or any
dctivity whatsoever which would disrupt in any manner, in whoiz or in
part, the operation of the District.

Within thirty (30) days after the Agreement is ratified by tne
membership of the Association and approved by the bdoard, tne Board
shall prepare a sufficient number of copies so that each teacher will
be provided a copy. In addition, the Association shall be provided ten

(10) additional copies. Costs of reproduction shall be borne equally
by the parties.

This Agreement shall be effective August 24, 1984 and shall continue in
effect until August 23, 1985 and shall expire at 11:59 p.m. on said
date.

In Witness Thereof:

For the Atwood-Hamio7d Education Association, IEA/NEA:

f!vj:J {F‘(Ciapv

e R L

[P ‘-i” '/.-

.

President Secretady e A
- L

For the Board of Education Atwood-Hamwond Comaunity 5cnydl Jistrict No. 39:

- F 1r — - BV e oy, W — —

President / 3 Seejbtary

=] P
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ATWOOD-HAMMOND ONIT DISTRICT 39
Atwaod, Illinois

SALARY SCHEDULE

1984-85
_B.R. 8 16 24 M.A. 8 16 24 32
13,100 13,600 14,100 14,600 15,100 15,600 16,100 16,600 17,100
13,500 14,000 14,500 15,000 15,500 16,000 16,500 17,000 17,500
13,900 14,400 14,900 15,400 15,900 16,400 16,900 17,400 17,900
14,300 14,800 15,300 15,800 16,300 16,800 17,300 17,800 18,300
14,700 15,200 15,700 16,200 16,700 17,200 17,700 18,200 18,700
15,100 15,600 16,100 16,600 17,100 17,600 18,100 18,600 19,100
15,500 16,000 16,500 17,000 17,500 18,000 18,500 19,000 19,500

15,800 16,400 i6,900 17,400 17,900 18,400 18,900 19,400 19,900
16,300 16,800 17,300 17,800 18,300 18,800 19,300 19,800 20,300
16,700 17,200 17,700 18,200 18,700 19,200 19,700 20,200 20,700
17,100 17,600 18,100 18,600 19,100 19,600 20,100 20,600 21,100
17,500 18,000 18,500 19,000 -19,500 20,000 -20,500 ~21,000 21,500
17,800 18,400 18,800 19,400 19,900 20,400 20,900 21,400 21,900

18,300 18,800 19,300 19,800 20,300 20,800 21,300 21,800 22,300

18,700 19,200 19,700 20,200 20,700 21,200 21,700 22,200 22,700
19,100 19,600 20,100 20,600 21,100 21,600 22,100 22,600 23,280
19,500 20,000 20,500 21,000 21,500 22,000 22,500 23,000 23,500
19,9800 20,400 20,200 21,400 21,900 22,400 22,900 23,400 23,900.

iy steffl member who has 18 Oor more years of experiernce will receive a $400 increment for
the 1984-85 school year.

-18.—
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APPENDIX 8
EXTRA-CURRICULAR PAY FOR 1984-85

Freshman Class (1imit 2) $ 50
Sophomore Class (limit 2) _ 50
Junior Class (limit 2) 150
Senior Zlass {limit 2) 150
Cheerleader - High School 500
Cheerleader - Jr. High 300
Pom Pom - High School 250
FaFiahe, 1,000
F.H.A. 300
Student Council 300
Play - each 300
Yearbook - POST 500
Scholastic Team 300
National Honor Society (1imit 4) 100
A.F.S. 150
Concession Manager 300
Ticket Sellers 10
Driver Education (non-school hours) 8
Independent Study (during free periods or

non-school hours or teacher sub) 8
Substitute Teacher Pay 40

Coaching Salaries

High School

Head Football 1,800
Head Basketball 1,800
Head Track H.S. & Jr. High 1,250
Head Baseball 900
Asst. Football 1,000
Asst. Basketball 1,000
Jr. Righ
Head Basketal) 1,600
6irls' Sport
Head & Asst. Combined - H.S. 1,600
Volleybhall : 1,000
Track 600
Saskethail - Jr. High 800
Track - Jr. High 500
Athletic Director 500

5~

Each Sponsor
zach Sponsor
Each Sponsor
Each Sponsor

Each Sponsor
Per Session
Per Hour

Per Period
Per Day

(1 Coach)

(1 Coach)

(1 Coach)
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Base Extracurricular Degree Yrs Total

Salary Exp. Salary

Carpenter 13,500 1800,1000/BB,Ast Ftbl BS 1 16,300

Croy 14,300 BS 3 14,300

Curry 18,300 _ BS 13 18,300

Douglas 15,500 BS 6 15,500

Fombelle 19,500 BS 16 19,500

Hayford 18,700 BS 14 18,700

Heinzelmann 18,300 BS 13 18,300

Jones, M. 20,300 BS 18 20,300

Lovell 20,900 BS + 16 17 20,900

Ochs 18,300 500/Cheerleaders MS + 32 3 18,800

Rahe 13,900 BS 2 13,900

Romine 20,300 BS 20 20,300

Rutledge _ 15,600 . BS 5 15,600

Schroeder 20,300 BS 23 20,300

Shelby 19,100 MS 10 19,100

Stephenson 17,900 BS 12 17,900

Tuni son 9,940 BS 7 9,940

Williams, M. 20,800 BS + 8 22 20,800

Williams, P. 18,900 1,000/Volleyball BS + 16 12 19,300

Williams, W. 21,100 - MS i5 21,100

Cox 18 ,300 150,500/Post,Jr. C1l. MS 8 18,950

England 17,900 150,100/NHS ,Jr. Cl, BS 12 18,150

Farris 20,400 150,100/NBAS,Sr. Cl. MS + 8 12 20,650

. Gardner 15,100 300,100/NHS, Std. Cncl BS 5 15:500
Janota 20,700 250,150/Flags Corps, AFS MA 9 21,100

Pom Pom, Band )

Kerns 7,485 50,1000/FFA, Fr, Cl1, BS 112 8,538

Lyons, M. 17,600 BS 10 17,600

Lyons, J. 20,300 1800/Ftball MS i3 22,100

~ Maxedon 17,900 150,100/NHS, Sr. Cl. | A 18,150
 Newlin, J. 12,745 MS 17 12,745
| Newlin, W. 19,700 50,300/FHA, Fr. Cl. BS 14 20,050
| Shirley 20,900 50/Soph. Cl. BS + 16 1% 20,850
wood 22,300 50,300/Soph.Cl,Sch.Bowl MS 13 22,650




EXTRACURRICULAR PAY TUR 13584-1365

Freshman Class
Socphomore Class
Junior Class
Senior Class

‘Cheerleader - High School
Cheerleader - Jr. High
Pom Pam - High School
F.F.A.

F.H.A.

Student Council

Play - each

Yearbook - PGST
Scholastic Team

National Honor Society (Limit 4)
A.F.S.

'Coﬁcess jon Manager

Ticket Sellers

Driver Education (non-school hours)

Independent study (during free periods
or non-school hours or teacher sub)

Substitute Teacher Pay

Coaching Salaries

High School

Head football

Head basketball

Head track H.S. & Jr. High

Hezd basehell

Ass't football

Ass't basketball

Jr. High

Head Basketball

Girls' Sports

Head & Ass't combined - Bigh School
Volleyball o 2
Track L 4
Basketball - Jr. High

Track o

50 Each Sponsor

$

$ S0
$ 150
$ 150
$ 500
$ 300
$

300

150
300

“mw MmN v UV N v un v un o

8 per hour

$ 40 per day

KKK R AR AR R KRR AR AR AR R KRR AR AR R AR R AR AR AR k%

$1,800
$1,800
$1,250
$ °00
$1,000
$1,000

$1,600

$1,600
$1,000
$ 600
$ 800
$ 500

1 Coach

1 Coach

1 Coach

100 each sponsor

10 per session

8 per period

(Limit ?2)



Athletic Director.

Flag Corps « « »
Pom POD. ¢ ¢ o &
FoFobo o ¢ ¢ o
POST ¢« o o o o o
Cheerleaders .
Football Coach .

Basketball Coach

Claes Sponsorships

Freshman Clase.

Sophomore Claee

Junior Claes.

Senior Claes,

Student Council,

-91]-

ACTIVITY SPONSORSHIPS
1984-85

National Honor Society

Band « ¢« s s o
F.Hebheo ¢ ¢ o o o
Scholastic Bowl.
AF.S. ¢ o o o o

Volleyball Coach

Girle' Basketball Coach.

Mr. Morgan
.Miee Janota
Mies Janota
Mr. Kerms
Mr. Cox

«Ms, Ochs

Mr. Lyons
«Mr. Carpenter

Mr. Kerns, Mre. Newlin
JMr. Shirley, Mr. Wood
.Mr. Cox, Mre. England
Mre. Maxedon, Mre. Farris

Mre., Gardner

.Mre. Gardner, Mrs. Farris
Mre. England, Mre. Maxedon

Mies Janota
.Mre. Newlin
Mr. Wood
.Mies Janota
Mre., Williams

.TBA
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NEGOTIATIONS PROPOSALS



’?efachv

iend
atici
contin
Tf an\r
k30C 3

inend
rai

o 1

> e
r
th

(U

the
tc
Xss
u4la

PEAC&'}CSQ l i ’\-SU";f 2‘4/ /?g_j’

A

v s
ER 3R]

Article ID Seetiph Bl the following: If any action
vated by the Doard or the Suverintendent concerning tzach
ued service to the District, the associaticn will be nctifie

resolution is expectel concerning teacher's perfornar
ation will be n icd.

is

a

=)
<=

r's

-
e

tl.e

- il
a 1ICey
Py

o gt

+
+ :

Zrticle
r Shzre

I: Ad2 Sectinn T

).a

argaining unit resxer )

as a conzition cf

B ' his/her emglayrent, on
selfore: tnlr y (32) Gays Srom the date of commencerent of futizs or
effective date of this Acreement,

whicheve
Association of vay a feir share fiee to tae
the amount of dues uniformnly rejuired of izers of the

cciation, includiny local, state and national dues. In the event

£ the barcaining unit member does not pay his/heor fair s

v
-

is later, shall join
Associatiaﬂ egqulivalent

Y*D
i

hare fec«

directly to the Association by a date to Le estaklishied zy the
issociation, the Zgozr2d shall deiuct the fair share fece fron the wvaces
0f the non-member, Such fee shall b2 zald to the Associztion ne later
than ten (10) Gays fellowing deduction. The oblization to puy & fair
share fee will not aprly to any “Dloyee “ho, on the pasis of a
bonafide reolizious tenet or teaching of a church or relizious oy of
which such emmployes is a o “ocr, cicjects to thz raymment of a fair
share fez to the Association., Ugon groper suvstantiatican and
collaction of 4the ontiréa fee, the 2Associztion will make sayvrment in
belwels af the enploy'ed &8 a =Ntuzlly sgrosad —rsllﬂ'ous
Charitakle orgzanizstiocn s per Asscciation e fales gns
Rezalations 0F the Illincis Zilucztionzl Lab S Bomrcs In Lns
svart of zny lesel zcticen szainst ths srslio L inm a eour: X
afmindsbrxti-en agdaoy s8cxuse 2f *ivs coppii ehls gocdsn,

Yoo Xseperhazdics Dyrans i 3eferms esuen askis -3 Own eNpinse

LRYe iy TRE oW fdnsel, srovigos Lthet e 2 lves

Fsreies @f sac tiadm M wxidlxs ©8 T AeSSaPEYAS Y8 R
assdtistaor ItorVy atisy 23 2 Gotuy iF 2t so gssires 2nd

that tne DoolTsr cavEs Toll ahd canmplebe ShessrIition to i
Assecizticon and its counsel in securing and giving eviicnce,

ottainirny vwitnesses znd usidaz ralescont Informstich aveilzniils as

Bt triel eémz 2ll z2o2llatd lrerlE.  Ta€ asworietian zaross thes

Bk zny Fesidr so Tec=nEed, #R 11T fndenmifty snsl 7Held Sxrlgss toe
HGRETNEE ELot BNy 1icOATiEw Sox teiimgae e 00FtE LEDOEYS Ly & Sinel
SESTETEHT BT A Tobhty or efrantistrrio¥E eS6NC) e 2 Alrscr eqisSsleEns
gt Crg bDralpior'a ooudllist misT thds SEpeifuney IU 48 axNmressly
hnersteod thgt this saMis hariiless® prowvisieon will Dot agzZly o any
cleim, devand, sult or mhsr fors of liswilisy wxich aay azrise as 2
résult OF any typ® of wiilfal nmiscondact by the Tsard or the Zosrd's
isharfect epecutiow of Tie SUIALAMISNS IfgosScd waowm lu B Tiaig
Section.
fend Article IV: Ad’ Section i3
v 23CEY tewanwey all faEve the ricdd 9 dvefused'the bullfi-sg prineigsd

ares superinte Jﬂn-. Thesce evaluzticns will be shared vwith trhe

afsini st sators and 258Fd.



-94_

ivend 2rticle VI: Ad2 Soction E:
', Association Leave
Tach year the Association will be granted five (3) leave days whaich
| can ke used by any menbor of tho Associaticn without loss of pay or
penefits. Leave will be assigned ky +he President of tn= aAssociation
and reguested in writing to the Sugurlwtexie nt at least three (3)
school days Lkefcre the leave is to pegin. Leave will e used only for
tssociztion business.
Iend Article VI: Add Secticn F:
f, Teacher Visitation aziid Confcrences
Each teacher will be granted one (1) Zay each yesr for the purpose of
visiting another school or attending & teach2r confcrance without loss
cf pay or penefits. The regquest will b2 in writing anz at least thre=
(3) schocl days befcre the visitaticn or ccnference is tc occur.
keﬂ Article VI: Add Section G:
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SCHOOL BOARD AGENDA/MINUTES
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ATWOOD-HAMMOND UNIT DISTRICT #39
Atwood, Illinois

Board of Education

July 18, 1985 - 8:00 p.m.
Atwood-Hammond Band Room

Pay bills and reimburse revolving fund.
Public comment.
Establish working cash fund for fiscal year 1985-86.

Motion to authorize the administration to
prepare a financial budget for fiscal year 1986.

Set book rental for next year.

Decision as to whether to join 1llinois Association
of School Boards.

Decision on how to pursue repair of the north wall
of the gymnasium.

Employment of J. R. Cornwell on a permanent basis.

Authorize the administration to hire a grade
school secretary. '

Discuss the preparation of a ra2solution for the
upcoming tax refer=ndum.

Executive szssion for the purpose of emgloyment of
po=rsonnel and collective bargaining.

Employment of personnel.
Possibility of an adjourned meeting to set

resolution ror the tax refersndum and hiring
addicional personnel.

V4]

ala of dammond building.
Discuss purcnase of an additional copy machine.

Other busianess.
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COMMENTS REGARDING AGENDA FROM JIM MORGAN

1. PAY BILLS AND REIMBURSE REVOLVING FUND.

2. PUBLIC COMMENT.

3. ESTABLISH WORKING CASH FUND. Routine procedure to establish a

new working cash fund in July to bring in additional revenue to
offset the deficit.

4, MOTION TO AUTHORIZE ADMINISTRATION TO PREPARE FINANCIAL BUDGET
FOR FY 1986. That 1is a routine procedure authorizing the
administration to prepare a budget for the next fiscal vyear.

5. BOOK RENTAL. The book rental was adjusted last year to the
following:

Kindergarten -~ $15.00

Grades 1-12 - $25.00
It is my suggestion that we leave the rental fees at the present
rate in that they were adjusted just one year ago.

6. JOINING THE ILLINOIS ASSOCIATION OF SCHOOL BOARDS. We have
received a bill for annual dues for fiscal year 1986 to the
Illinois Association of School boards. The dues are $1012.00. It 1is
your decision as to whether or not you feel this is a worthwhile
expenditure.

e REPAIR OF THE NORTH WALL OF THE GYMNASIUM. It was brought to
your attention some time ago that the north wall of the gym was
cracking. At present, this crack travels nearly the distance of the
above mentioned wall. I would like some direction as to whether or
not to pursue bids for repair.

8. EMPLOYMENT OF J. R. CORNWELL ON A PERMANENT BASIS. It 1is my
recommendation that we put J. R. Cornwelil on permanent employment
status so that his retirement payments will begin and hopefully he
will remain with the district. It 1s also my pleasure to report
that J. R. has done an outstanding job since his employment. I also
suggest that J. R. be hired at an annual salary of $10,500.00. This
is comparavle to what he is being paid now on a monthly basis.

9. AUTHORIZATION TO HIRE A GRADE SCHOOL SECRETARY. It is important
that we start thinking about the beginning of school. As you all
know, a good secr=tary 1is of the utmost importance. I suggest that
you authorize myself and our new principal to hire the secretary as
soon as possible.

10. PREPARATION OF A RESOLUTION FOR UPCOMING TAX REFERENDUM. If you
decide to have a tax referendum on the November ballot, the
deadline for filing with the county clerks is August 19, 1985. This
means that you will probably want an adjourned meeting sometime
later 1in July. I found a copy of the last resolution for a
referendum and took it to Mr. Edmundson to see whether or not this
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could be used as a guide for preparation of our new resolution. Mr.
Edmundson indicated the format is fine, but obviously, the dates
and amounts would need to be changed. It is your decision whether
to use this o0ld resolution or have our attorney prepare a new one.

11. EXECUTIVE SESSION. I hope to have a candidate to presentt to
you for employment for our third grade position. I have discussed
our vacancy with several first-class candidates and will try to
reduce to one by our board meeting. Also, I would like for all of
you to meet Mr. Herb Darnell, who Doug Blair recommended as a
candidate for interim superintendent. Mr. Strack and I met with Mr.
Darnell and were both impressed with him personally as well as
professionally. Additionally, I would 1like to bring three
candidates to your attention for interviews for the position of K-8
principal. I have two at present that I am very much impressed with
and still screening candidates. For your information, we have
received in excess of 50 applications for the third grade position,
and 20 plus for the principal and still receiving daily. "Isn't it
great to be loved!" It is a distinct possibility that we may want
to start the meeting with an executive session around 6:00 p.m. I
will continue to screen candidates and if this seems to be a
necessity, I will call each of you next week. Also, while 1in
executive session, Mr. Mick Price has requested to speak with you.
Mr. Price's daughter was retained in the seventh grade because of
poor academic grades. She failed three of six basic subjects. As
you know, the board adopted a new junior high promotion requirement
in April, 1984. I have enclosed a copy for your attention. Please
note that a student is to pass at 1least five of the six basic
courses.

12. EMPLOYMENT OF PERSONNEL. Included in the above.

% ADJOURNED MEETING FOR TAX REFERENDUM AND HIRING ADDITIONAL
PERSONNEL. It 1is your decision whether you think we need an
adjourned m=2sting. I would suggest this would be the best time to
set the levels for the upcoming tax referendum if that is in fact
your pleasure.

14, SALE OF HAMMOND BUILDING. I have found some correspondence
petween Mr. McKay and Tom Miller dated August 2, 1982. I will

enclose a copy of this letter in that it might be of benefit for
you 1n making a decision.

15. PURCHASE Or ADDITIONAL COPY MACHINE. I hope to have bids for
you on a new copy machine.

16. OTHER BUSINESS.



Beg. Balance
Receipts

Ant. Warrants
Disbursements
Transfer
Adjust A.W.

(incorrectly posted)

Balance

+

+

+

+

LDUCAT LON
$(101,830.80)

36,

216.01

100,000.00
74 ,937.35
18,249.97

200,000.00

177 ,697.83

Outstanding Ant. Warrants:

$600,000.00
$200,000.00

Education Fund
Building Fund

STATE BANK OF HAMMOND:

Beg. Checkbook Bal.

Ant. Warrant
Deposits
Disbursements
Balance

Bank Statement
Less 0.S.C.
Balance

w1+ 4+ W0

w

wn

ATWOOD-1AMMOND UNIT DISTRICT #39
Atwood, Illinois 61913
Treasurer's Report - June 30, 1985

BUILDING C‘FRANSPORTATION BOND/INT IMRRF WORK.CASH L.SAFETY

66,136.00 (18,087.30) 2,216.84 44,664.13 18,235.07 1,442.92
224.57 26,653.88 94.73 13.05 14.90 0
150,000.00
7,354.78 7,500.00 6,362.50 1,436.80 0 0
-18,249.97
~200,000.00
2.,005. 79 1,066.58 (4,050.93)43,240.38 0 1,442.92

TOTAL ALL FUNDS -- $228,402.57

= a0

ATWOOD STATE BANK:

5,426.85 Beg. Checkbook Bal. S 7 /81318413
150,000.00 Ant. Warrants + 100,000.00
21,053.66 Deposits + 42,175.36
61,891.55 Disbursements - 35,699.88
114,588.96 Balance S 113+ 813561
123,472.65 Bank Statement $ 134,763.99
8,883.69 Less 0.S.C. - 20,950.38
114 ,588.96 Balance $ 113,813.61
TOTAL ALL FUNDS -- $228,402.57

(Outstanding Checks Listed on Page 2)
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OUTSTANDING CHECKS - June 30, 1985

STATE BANK OF HAMMOND: ATWOOD STATE BANK:
3281-3289 $ 607.88 5836 $ 52547
3291-3301 5,641.97 6188 67.38
33 08-5805 148.08 6672 300.00
3307 50.00 6693 120.00
3308 dl2:/28 6702 223.95
8311 11600 6707-9 1,628.45
3312 135.00
3314 290.25 Payroll Checks:
3815 128.76 15263 1,944.45
331.8=3329 274.20 756~57 641.12
3326 200.00 759~-67 § 9 1368
3328 1,180.30 7169—=77% 4,123.73
777 717.61
Total $8,883.69 779 616.45
781 683.83

783-89 4 ;317426
Total $20,950.38
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ATWOOD-HAMMOND UNIT DISTRICT #39
Atwood, Illinois

RECEIPTS - June, 1985

ALWEOA SLale BaRB cine o occonoans o aponamese ok ibnss snaitms a5 s o s 4 o s o s ae s a S 132,038 .56
A-H Grade School
Lunch sales - June 1985 135.:35
Treasurer
Retired Persons Insurance 500.51
Transportation 22,265.10
State Aid 5,1€3.50
Building Rent 84.00
AVTE 200.00
Lunch Reimbursement 15913.58
Replacement Tax 4,738.01
SWEP s B 0827
Special Ed. Transportation 4,329.30
Champaign Co. Collector 973.54
Transcript fees 4.00
. Student fees/bks,bks damage, wrkbks 607.35
Student fees/registration 12.50
Lakeland College/refund 23750
Teacher reimbursement/supplies 27.85
Anticipation Warrants (2) 100,000.00
142 , 1 77%:5:36
tate Bank of Hammond...cewesossceesorsonnsosacmnsnssossae § 171,053,586
Treasurer
State Aid 20,654 .17
Driver Ed reimbursement 399. 49
Anticipation Warrants (3) 150,000.00

171 A58 5606

Total All DepOSitS. .. rrreeeneannas o oxn yma S S e ¢ v Bagin $ 313,229.02



IL. Municipal Retirement
tgyptian Trust

Ft. Dearborn Life

ft. Dearborn Life

0 & B Refuse

Village of Atwood

ICTC

(ilco

tilco

§. D. Leasing

kyptian Trust

lapitol Insurance Group
Atwood State Bank

IL.. Dept. of Reve:nue

IL. Municipal Retirement
fjuitable Life Insr.
franklin Life Insr.

fime Insr. Co.

Safeco Insr. Co.

[0S

t. Dearborn Life
achers' Retire. Systam
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ATWOOD-HAMMOND UNIT DISTRICT # 39

The following is a list of recurring bills:

IMRF

Group Insurance/Brd. Pd.
Life Insurance/Brd. Pd.
Annuities/Brd. Pd.

Trash Collection

Water & Sewer

Telephone

Elec.

Gas

Copy Machine

*Estimate; bills not yet received.
**This 1s the amount the board pays in lieu of group insurance.

Group Insr. $
Cancer Insr.

Federal Tax

State Tax

FICA

Annuity

$ 538...92
1,573.00
25.00
1,061.49**
T12.25
117.63
300.00*
1 5969 . 30*
275.11*
135.00

$ 6,107.90

the following is a list of payroll deductions to be paid out:

491.00
308.84
6,385.66
1,291 .28
868 .36
100.00
225.00
41.67
200.00
825 .00
50 .03
447.90

$11,234.74



Beckley~Cardy
(hemical Maintenance,

(rist Termite Control

Jerry's
fanweld
fauffman Small Engine

P.ALF.

t& J Implement Co.
Rn's Service

Rost Chevrolet

$hell Oil Co.
NMi-Village Publ.

T
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Atwood-Hammond Unit District #39

Mmerican Standard Wholesale
itwood Electronic Service

Tnic:.

(ontinental Research Corp.

f. H. Jones Lumber Co.

Marathon Petroleum Co.

Inst. supp/projection bulbs
Blag/repair of intercom
Ed/Student Council plaque
Bldg/cleaning supplies
Bldg/cleaning supplies
Monthly service fee
Bldg/cleaning supplies

Drill bit,rollers & pan,paint
Acetylene;oxygen

Cable; trimmer line

Gasoline (truck & Dr. Ed.)
Accounting supplies/unit office
Bolts, rings, oil

water pump for truck/bldg

Dr. Ed. car repair

Gasoline (truck)

Bldg/class. ad (kitchen egpt)
TOTAL $

The following is a list of regular bills submitted for approval at
18, 1985 meeting of the Board of Education:

136.
68 .
osLb
.70

19

By, 179
95«
60.
4.5,
198
| B

27

41
47
52

46.
.34
18,
4,099.48

28

the July

<45
50

'S
00
75

-

50

90
s £

25

=98
5Ol
.44

6

85
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veeting = 30 Regular June Meeting June 25, 1985

The Boar2 of Education of Atwood-Hammond Comm. Unit Dist. #39 met
on June 24, 1985, at 8:00 p.m., for the regular June meeting in
the grade school band room. Board members present were: Ponder,
Long, Fay, Appleby, Schable, and Reeder. Also present were Supt.
SETrack ; Principal Morgan, and approximately six visitors.
President Reeder called the meeting to order at 8:00 p.m.

The minutes of the three previous board meetings were read and
approvea.

Motion by Appleby, seconded by Fay, to pay the bills and reimburse
the r=z2vo.wving fund. Poll vote:

Ponder Aye Schable Aye
Long Aye Reeder Aye
Fay Aye 6 Ayes; 0 Nays;
Appleby Aye Motion carried.

Public comment was held at this time.

Motion by Long, seconded by Reeder, to adopt the "Prevailing Wage
Rate Policy for the Period July 1, 1985 - June 30, 1986". Motion
carried.

Motion by Ponder, seconded by Fay, to permanently abolish the

working cash fund and transfer it's balance to the education fund.
Motion carried.

Motion by Schable, seconded by Appleby, to accept the three year
bid of »Dimond Brothers Agency of Arcola for the total insurance
program for the school district at a cost of $16,429.00 per year
as per attached schedule. Poll vote:

i,ong Aye Reeder Aye
Fay Aye Ponder Aye
Appleby Aye 6 Ayes; 0 Nays;
Schable Aye Motion carried.

Supt. Strack told the board that ia talking with a contractor who
came to look at the asbestos situation in our district, he was
advised to contact the school's architzct and bhave them put 1in
writing exactly wnat steps need to be taken to vremove the small
amount ¢I acgbestd>s that 1s lccated in the school district. The
Supt. was instructed to contact our architects to do this.

Supt. Strack recommaended that the board cash the unused
anticication warrants ($200,000.00) in order to have access to tne
money .
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Regular June Meeting
June 25, 1985
Page Two

Motion by Fay, seconded by Appleby, to appoint Peggy Thompson,

district secretary, as the acting local election official. Motion
carried.

Motion by Reeder, seconded by Ponder, to accept the resignation of
Lynn Strack as district superintendent. Motion carried.

Motion by Appleby, seconded by Fay, to go into executive session

to discus employment of personnel and collective bargaining.
Motion carried.

President Reeder declared the meeting back in open session.

Motion by Fay, seconded by Long, to offer Dan Grant a contract for

part-time vocational ag instructor for the 1985-1986 school year.
Motion carried.

Motion by Schable, seconded by Reeder, to offer Mrs. Debbie Fay a
contract for part-time physical education instructor at the grade
school and high school volleyball coach for the 1985-1986 school
year. Motion carried.

Motion by Reeder, seconded by Appleby, to authorize Mr. Morgan to
advertise sale of kitchen eguipment by sealed bids from the
dammond Grade School. Motion carried.

Motion by Applety, seconded by Long, to adjourn. Motion carried.

Secretary President
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ATWOOD-HAMMOND UNIT DISTRICT #39
Atwood, Illinois

Board of Education/Adjourned Meeting

duly 28, 1985 = 8200 p.am.
Atwood-Hammond Band Room

Executive session for the purpose of employment of
personnel and collective bargaining.

Accept resignation of Pamela Williams.

Discuss the preparation of a resolution for the
upcoming tax referendum.

Discuss sale of Hammond property.

Discuss status of our life safety extension and
issuance of life safety bonds.

Establish working cash fund for fiscal year 1986.
Discuss purchase of an additional copy machine.

Employment of personnel and other business.
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ATWOOD~HAMMOND UNIT DISTRICT #39

Atwood, Illinois

Board of Education
Adjourned Meeting
July 30, 1985 - 8:00 P.M.
Atwood-Hammond Band Room

1. Public conment.

2. Acceptance
3. Discussion
4. Discussion
S. Discussion

6. Discussion

7. Appoint a representative to serve on the Macon-Piatt Special

of
of
of
of

of

resolution for upcoming tax referendum.
sale of Hammond property.

purchase of additional copy machine.
issuance of Life Safety Bonds.

repair of north gym wall.

Education Advisory Board.

8. Executive session for the purpose of discussion of personnel

and collective bargaining.

9. Accept the resignation of Mr.

for the 1985-1986 school year.

10. Hire a library aid to assist in the organization of the elementary

central 1library.

Y. Other business.

NEXT BOARD MEETING -- AUGUST 22, 1985, 8:00 P.M,

John Lyons as football coach



10.
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ATWOOD-HAMMOND UNIT DISTRICT #39
Atwood, Illinois

Board of Education/Regular Meeting

August 22, 1985 - 8:00 p.m.
Atwood-Hammond Band Room

Pay bills and reimburse revolving fund.
Public comment.
Discuss issuance of Life Safety Bonds.

Mr. Paul Brown, from First Midstate, Inc., to
discuss issuance of Life Safety Bonds.

Discuss bids on repair of gym guttering.

Approve tenative budget and place on file in
Superintendent's office.

Establish a time for the budget hearing.
Sale of Hammond property.

EFxecutive session for the purpose of discussing
collective bargaining.

Other business.

NOTE: Next regularly scheduled meeting is September

1985, Grade School Band Room.

26,
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NOTES REGARDING AGENDA
FROM JAMES E. MORGAN

1. PAY BILLS AND REIMBURSE REVOLVING FUND.
2. PUBLIC COMMENT.

3. D1SCUSS 1ISSUANCE OF LIFE SAFETY BONDS. Gary Appleby, Dwight
Stewart, and I are going to meet next Tuesday afternoon to discuss
priority repair outlined on our life safety survey. I hope that by
Thursday night's board meeting we will have a recommendation on
additional repair that could be added to our life safety bonds.

&, ™MrR. PAUL BROWN. Mr. Paul Brown or one of his associates will be
present to discuss issuing life safety bonds and answer any other
questions you might have about bonding in general. 1Included in your
packet 1is information from Mr. Brown's office that might be
beneficial to this discussion.

5., BIDS ON REPAIR OF GYM GUTTERING. Steve Seitz Construction has
submitted a bill to repair the guttering on the high school gym. The
bid for this repair is $195.00. It would be my recommendation to
have this work done in that this will help eleminate our mortar
problems on the gym wall.

6. APPROVE TENATIVE BUDGET. It is our hope to include a copy of our
tenative budget. If time does not permit, I will mail these to you
early next week. "My fault, not Peggy's." If you have gquestions on
the budget, please call or stop by prior to our board meeting.

7. ESTABLISH A TIME FOR BUDGET HEARING. It would be my
recommendation that we allot 15-30 minutes prior to our September
meeting and designate that time for the budget hearing. 1 see no
reason to allot an hour or more when this process generally takes no
nore than 10 or 15 minutes.

8. SALE OF HAMMOND PROPERTY.

9. EXECUTIVE SESSION. John Schable, Bob Long and I have met with the
teachers' representatives and would 1like to discuss the progress
with you at this time (or lack thereof).

10. OTHER BUSINESS.



ATWOOD-HAMMOND UNI'T DISTRICT
Atwood, Illinois 61913

Treasurer's Report - July 31, 1985

LEDUCA'TION BUILILDING TRANSPORTATION BOND/ IN'T
Beg. Balance $182,556,19 (5,719.03) 5,395.88 1,675.16
Receipts +391,711.54 77,132.28 34,171.32 53,082.26
Cert. of Dep. + 50,000.00
Disbursements -263,840.88 10,613.49 0 0
Ant. Warrants -300,000.00 100,000.00
Balance $ 60,426.85 (39,200.24) 39,567.20 54,757.42

#39

IMRK WORK .CASH
44,494,138
7,798.18 9,291.17
85.74
52,206.82 9,294.17

0

0

0

x %

** Per audit adjustment mude in August, adjusted Life Sutety fund to rellect payment of qualilicd Life Safely expenditures
TOVTAL ALL FUNDS -- $177,049.22

(reimbursed education tund tfor L.S. expenditures).
Outstanding Ant. warrants
Education Fund $300,000.00
Building Fund $100,000.00

STATE BANK OF HAMMOND

Beg. Checkbook Bal. $ 114,588.96
Deposits + 291,146.80
@D - 100,000.00
Disbursements - 231,329.46
Balance $ 74,406.30
Bank Statement $ 98,994.11
Less 0.S.C. - 24,587.81
Balance S 74,406.30

(utstanding Checks Listed on Page 2)

ATWOOD STATE BANK

Beg. Checkbook Bal.
C. D.

Deposits
Disbursements

Cc. b.

Balance

Bank Statement
Less 0.5.C.
Balance

vWiw»m L+ +n

113,813.61

50,000.00
282,039.95
243.210.64
100,000.00
102,642,92

103,324.84
681.92

102,642.92

TOTAL ALL FUNDS -- $177,049.22
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OUTSTANDING CHECKS - July 31, 1985

STATE BANK OF HAMMOND: ATWOOD STATE BANK:
Payroll: 5836 52.47
1413 - 1444 20,153.793 6188 67 .38
1446 - 1452 4,434.08 7633 135.00
Total $24,587.81 Payroll:

792 427.07

Total $681.92



bTWOOD-HAMMOND UNIT DISTRICT #39

RECEIPTS - July, 1985

Atwood State BanNK...e.eeceeeaeeceacsososoacsascsaososcssaacseeesa

Treasurer
Driver Ea Reimbursement
C. D. Interest

Atwood,

Moultrie Co. Collector (Tax Int.)

Lunch Reimbursement
Replacement Tax
Champaign Co. Collector
Transcript fees
Student workbooks
Redeemed C. D.
Moultrie Co. Collector
Douglas Co. Collector

State Bank Of HammONd . @i v e e v eeeeecencecoacocacnacocosas

Treasurer

SWEF

AVTE

Book Rental

C. D. Interest

Cnampaign Co. Collector
Douglas Co. (Tax Interest)
Piatt Co. Collector

Total Al)l DepPOSIES . wwwp g s @ ®e b e fs mse hed bmoemmm o o
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Illinois

370.60
143.84
347.94
1,698.30
7,079.79
4,267.73
2.00
39.75
50,000.00
61,950.00
206,140.00

332,039.95

60.07
835,17
63.00
287.67
472.36
7,328.53
282,000.00

291,146.80

$ 332,039.95

$ 291,146.80

$ 623,186.75
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ATWOOD-HAMMOND UNIT DISTRICT # 39

The following is a list of recurring bills:

IL. Municipal Retirement
Egyptian Trust

Ft. Dearborn Life

Ft. Dearborn Life

D & B Refuse

Village of Atwood

ICRE

Cilco

Cilco

S. D. Leasing

IMRF

Group Insurance/Brd. Pd.
Life Insurance/Brd. Pd4d.
Annuities/Brd. Pd.

Trash Collection

Water & Sewer

Telephone

Elec.

Gas

Copy Machine

* Estimate; bills not yet received.
**This is the amount the board pays in lieu of group insurance.

S  647.38
1,573.00
25.00
1,061.49%**
112.25
117.63
300.00*
1,018.73
215.98
135.00

$ 5,206.46

The following is a list of payroll deductions to be paid out:

Egyptian Trust

Capitol Insurance Group
Atwood State Bank

IL.. Dept. of Revenue

IL. Municipal Retirement
Egquitable Life Insr.
Franklin Life Insr.

Time Insr. Co.

Safeco Insr. Co.

IDS
Ft. Dearborn Life
Teachers' Retire. System

Group Insr. $
Cancer Insr.

Federal Tax

State Tax

FICA

Annuity

Pension

491.00
308.84
7,153.66
1,349.26
868 .36
100.00
225.00
41.67
100.00
325.00
50.03
426.80

$11,439.62
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Atwood-Hammond Unit District #39

The following is a list of regular bills submitted for approval at the
august 22, 1985 meeting of the Board of Education:

American Standard Wholesale Bldg/light bulbs 360.64
Atwood Plumbing & Heating Bldg/repair gas leak, g.s. 30.00
Atwood Quality Foods Bldg/cleaning supplies 1.39
Capital City Paper Co. Bldg/paper supplies 2,259.60
Century Sports Ed/Football equp. 785.20
Chemical Maintenance Bldg/cleaning supplies 190.00
Continental Research Corp. Bldg/cleaning supplies 354.94
Crist Termite Control Monthly service fee 60.00
Department of Labor Ed/unemply/Smith&Stillwell 1,638.96
Dimond Bros. Agency Bldg/Ed; Pkg Policy Renewal 16,700.00
Fire Extinguisher Sales Bldg/Service fire exting. 104.50
Gingerich Pump Shop Bldg/Roto Rooter Rent 20.00
Hammond & Stephens Ed/Teachers' supplies 138.16
Harrington, R.E. Ed/Umemployment fees 21.75
Harris Elec. Bldg/pressure switch,pulleys,etc. 67.27
Hayden's Sport Center Ed/Football egpt. 526.04
IASB Ed/annual dues 1,012.00
Il. Consl. Bsn. Systems Bldg/phone repair 17.50
Jerry's Bldg/paint,rollers,elec. cords 137.64
Kanweld Acetylene;oxygen 31.50
Marathon Petroleum Co. Gasoline/truck 20.00
Mattoon Photo, Inc, Ed/repair of school camera 46.10
May, Cocagne & King Ed/partial audit fee 1,500.00
Mont. Comm. Unit Dist 25 Ed/Piatt Co. Film Library 1,221.58
Piatt Co. Film Library Ed/Piatt Co. Film Library 432.75
Prairie Carbon & Ribbon Ed/spirit dupl. supplies 216.90
Printing Egpt & Products Ed/copy machine & toner 4,152.00
Ron's Service Bldg/deisel fuel (Apr.& July) 244 .55
Shell 0il Co. Gasoline (truck) 23.80
Tri-Village Publ. Ed/report cards, enroll. cards 141.80
True Value Hardware Bldg/screws 3.20

TOTAL $ 32,459.77
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Meeting # 31 Regular July Meeting July 18, 1985

The Board of Education of Atwood-Hammond Comm. Unit Dist. #39 met
on July 18, 1985, at 8:00 p.m., for the regular July meeting in
the grade school band room. Board members present were: Appleby,
Reeder, Fay, Stewart, Ponder, Long, and Schable. Also present was

Principal Morgan, and a few visitors.

Motion by Appleby, seconded by Fay, to go into executive session
for the discussion of personnel. Motion carried.

President Reeder declared the meeting back in open session at 8:35
p.m.

Minutes of the previous board meeting were read and approved.

Motion by Stewart, seconded by Fay, to bay the bills and reimburse
the revolving fund. Poll vote:

Stewart Aye Appleby Aye
Ponder Aye Schable Aye
Long Aye Reeder Aye
Fay Aye 7 Ayes; 0 Nays;

Motion carried.
The meeting was opened at this time for public comment.

Motion by Schable, seconded by Appleby, to establish a working
cash fund for the 1985-1986 fiscal year. Motion by Ponder,
seconded by Stewart, to table this motion until our next meeting.
Motion carried.

Motion by Ponder, seconded by Stewart, to authorize the
administration to prepare a financial budget for the fiscal year
1985-1986. Motion carried.

Motion by Reeder, seconded by Long, to set the book rental fees
for the 1985-1986 school year at $15.00 for kindergarten and
$25.00 for grades 1 through 12. Motion carried.

Motion Dby Fay, seconded by Schable, to Jjoin the Illinois
hssociation of School Boards for the 1985-1986 fiscal year. Poll
vote:

Ponder Aye Schable Aye
Long Aye Reeader Aye
Fay Aye 6 Ayes; 1 Nay;
Stewart Nay Motion carrid.

Mr. Morgan was instructed to check the status of the life safety
extention as well as what the deadline will be for adding the
grade school roof .to the life safety bonds.
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Regular July Meeting
July 18, 1985
Page Two

Motion by Stewart, seconded by Ponder, to hire J. R. Cornwell as
janitor for the Atwood-Hammond School District on a full-time
basis at a salary of $10,500.00. Poll vote:

Long Aye Reeder Aye
Fay Aye Stewart Aye
Appleby Aye Ponder Aye
Schable Aye 7 Ayes; 0 Nays;

Motion carried.

The finance committee was directed to come to the next meeting
with definite figure recommendations regarding the upcoming tax
referendum.

Motion by Ponder, seconded by Fay, to hire Mr. Herb Darnell as
interim superintendent at a salary of $8,750.00 for three months.
Poll vote:

Fay Aye Stewart Aye
Appleby Aye Ponder Aye
Schable Aye Long Aye
Reeder Aye 7 Ayes; 0 Nays;

Motion carried.

Motion by Appleby, seconded by Long, to accept the bid of $560.00
by Ms. Evonne Urban for the kitchen equipment 1in the Hammond
school building as advertised. Motion carried.

Motion by Appleby, seconded by Reeder, to go into executive
session to discuss collective bargaining. Motion carried.

President Reeder declared the meeting back in open session and
adjourned until Tuesday, July 23, 1985, at 8:00 p.m. in the grade
school music room.

Secretary President
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Meeting 4 31A Adjourned July Meeting July 23, 1985

The Board of Education of Atwood-Hammond Community Unit District #
39 met on July 23, 1985, at 8:00 p.m. in the grade school music
room for an adjourned July meeting. Board members present:
Appleby, Fay, Schable, Stewart, Ponder, and Reeder. Also present
were Principal Morgan and approximately 10 visitors.

President Reeder called the meeting to order.

Motion by Appleby, seconded by Ponder, to go into executive
session for the purpose of discussing employment of personnel and
collective bargaining. Motion carried.

President Reeder declared the meeting back in open session and
read the letter of resignation from Pam Williams, a fourth grade
teacher.

Motion by Fay, seconded by Stewart, to accept the resignation of
Mrs. Pam Williams. Motion carried.

Motion by Reeder, seconded by Schable, to have Mr. Morgan prepare
resolutions asking for a 50 cent increase in the education fund
and 30 cent increase in the building fund for the November general
eletion. Motion carried.

The board directed Mr. Morgan to contact the school attorney to
see if it was legal to transfer certain school property to the
City of Bammond without having an auction. If not, Mr. Morgan is
to prepare a resolution for the sale of that parcel of property
along with a second resolution for the sale of the balance of the
property in Hammond.

The life safety extention has not been acted upon to date and it
was suggested by Regional Superintendent Edmundson that we issue
life safety bonds for the repair of the grade school roof as soon
as possible.

Motion by Appleby, seconded by Fay, to establish a workxing cash
fund for the 1985-1986 fiscal year. Motion carried.

Discussion was held on buying an additional copy machirne. Mr.
Morgan was instructed to get additional information before our
next meeting.

Motion by Schable, seconded by Appleby, to offer Mrs. Pat Nofftz a
contract as third grade teacher and junior high girls' basketball
coach for the 1985-1986 school year. Motion carried.
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Adjourned July Meeting
July 23, 1985
Page Two

Motion by Fay, seconded by Stewart, to offer Mrs. Judy Harland a
contract as fourth grade teacher for the 1985-1986 school Yyear.
Motion carried.

Motion by Ponder, seconded by Fay, to offer Mr. Duncan McHugh a
contract as principal of grades K - 8 for the 1985-1986 school
year at a salary of $25,000.00 per 11 month contract, with the
stipulation that he live within the school district. Poll vote:

Stewart Aye Schable Aye
Ponder Aye Reeder Aye
Fay Aye 6 Ayes:; 0 Nays;
Appleby Aye Motion carried.

Motion by Appleby, seconded by Stewart, to adjourn until July 30,
1985, at 8:00 p.m. in the grade school music room. Motion carried.

Secretary President
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Meeting $ 31B Adjourned July Meeting July 30, 1985

The Board of Education of Atwood-Hammond Community Unit District #4
39 met for the second adjourned July meeting on July 30, 1985, at
8:00 p.m. in the grade school music room. Board members present:
Long, Fay, Schable, Ponder, Appleby, Stewart, and Reeder. Also
present were Principal Morgan and approximately 10 visitors.

President Reeder opened the meeting at 8:05 by reading the agenda.
The meeting was opened at this time for public comment.

Motion by Fay, seconded by Schable, to adopt the "“Resolution

Initiating the Submission of Public Questions to Referendum". Poll
vote:

Stewart Nay Appleby Aye

Ponder Aye Schable Aye

Long Aye Reeder Aye

Fay Aye 6 Ayes:; 1 Nay;

Motion carried.

Mr. Morgan stated that if we purchase an additional copy machine,
the maintenance agreement can be obtained at any time during the
lifetime f the machine.

Mr. Morgan was instructed to proceed in the purchase of an
additional copy machine for the district and not to purchase the
maintenance agreement at the present time.

Motion by Appleby, seconded by Ponder, to accept the bid of
$305.50 from Yost Masonry to repair the north brick wall of the
high school gym. Motion carried.

President Reeder was appointed to be the representative to serve
on the Macon-Piatt Special Education Advisory Board.

Mr. Morgan was directed to hire someone (not to exceed 25 hours at
$5.00 per hour) to assist the Parents for Better Education in
assembling and organizing the new elementary central library.

Motion by Stewart, seconded by Ponder, to go into executive
session for the purpose of discussing “personnel and collect
ve bargaining. Motion carried.

President Reeder declared the meeting back in open session.
Motion by Long, seconded by Appleby, to accept the resignation of

John Lyons from the high school football coaching position for the
1985-1986 school year. Motion carried.
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Adjourned July Meeting
July 30, 1985
Page Two

Motion by Ponder, seconded by Fay, to direct Principal Morgan to
hire a football coach for the 1985-1986 school year. Motion
carried.

Motion by Schable, Seconded by Appleby, to adjourn. Motion
carried.

Secretary President
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ILLINOIS STATE BOARD OF EDUCATION
Department of Adult, Vocational and Technical Education

100 North First Sireet
Springfield, lihnois 62777

— ISBE USE ONLY —

VOCATIONAL EDUCATION DATA SYSTEM REPORT FOR 1984-1985

Secondary Level

INSTRUCTIONS: This report must be completed appropriate signatures affixed and mailed to the above address by no
later than July 15, 1985. Submit one copy and retain one for your records.
DATE
ATWoe D Ra#MeNC O U SCH QIS8T 29
P U B X 425 b SR B

AU w20
Gl 250 4

61513

James Morgan, Principal

NANME AND TITLE OF PERSON COMPLETING REPORT

(217)

TELEPHONE {Area Code - Number)

578-222¢

PART | - EXPENDITURES {Loca!, State and Federat)

SECTION A

(a}

FORMULA REIMBURSED OCCUPATIONAL PROGRAMS:

{b)

INSTRUCTIONAL EXPENDITURES

3
0100 Agriculiure ) 8250.00
S
0300" Renev.able {Nziural Fesources 2
3
04.00 Environmenta! Design 3
(3
0600 Businessand :.‘anage~2nt 4
S
07.00 Business and Ctfice 5/ 19 .378.00
S
0800 Meérkeiing anc Distric.uion 6
S
0® 00 Communicalions 7
B
1000 Cormiranicat:cn Tecrnologies 8
3
1200 Consc rtier ar.0 Persor.é! Services 9
S
1500 Engineering Technoiogies 10
o == S
17.0C All:ec Health 11
3
2001 Occuiation of Homemaking 12( 21,270.00
- S
2000 Home Econormics 13
S
43.00 Protecuve Services 14
3
4600 Construction Trades 150 15,175.00
I $
4700 Mechanics and Repairers 16
h = N $
48.00 Precision Production 17

ISBE 2101 {2/85)

Pagel ot 8
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— ISBE USE ONLY —

Atwood-Hammond Comm. Unit Dist. #39

District or Instinuzion Name

PART | - SECTION A (Continued)

) - Y
FORMULA REIMBURSED OCCUPATIONAL PROGRAMS: INSTRUCTIONAL EXPENDITURES
3
2500 Tre-csrorianc” tAateria! ioving 18
S
3800 Spe-.al Prozre™s 10
S
Towal Instre.2nCniet Es mendiures {Lines 1 ihrough 19} 20 64 ,074.00
- ' - 3
Joial Oiher Experd sores (Miengetory Entry) 21 58,410.00
S S
Total Vocational Exnenditures (Lines 20 and 21) 22 122 .484 .00
SECTION B

THE TOTAL VOCATIONAL EDUCATION EXPENDITURE ON LINE 22, SECTION A, CONTAINS THE FOLLOWING SUB-CATEGORIES
OF EXPENDITURES:

(a} {b)
EXCESS COST OF SERVING: ALL PROGRAMS EXCEPT 20.01
Handicaspped 23 12,280.00
Limited Engish Prof iency 24
Jsadvantaues 25
SECTION C

Portion of c:her experiditures on Line 21, Section A, chargeable to

20.01 Occupetion of omemaking 26 =0
SECTION D
Portior: of I~ rucic.~.z” Expenditures on Lines 1-19 expenoed for
Coupsrative Educet.c- Programs 27 —10=
Pertion of Total Other Expenditures on Line 21, expended for
Cooperative Educat.cn Programs 28 =)=
CERTIFICATION - -

We. the undersigned, hereby certify that the information and figures contained in this report pertaining to the vocational and technical programs
e correct to the best of our knowledge, and in accordance with the requirements of Public Law 98-524 and The Rules/Regulations established
therefrom.

i ~ -
e n I i
» ¥ . o
Dote Signkryre of Vocational Administrate¥, Direcior or Dean Doie Signarure of Superintendent of Schoots. Community
Coltege President or Stare Agency Direcior

Date Signanire of Regional Superintendent or Executive Secretary of Jilinois
Cormirmunity College Board (No1 Required for Stare Agencies)

ISBE 21-01 (2/85) Page 2 ot 8




ILUNQOIS STATE BOARD OF EDUCATION |
Adutt. Vocahoral and Tednwcal Educabon

100 North Frst Steet £
Spngheld, Boos 62777 198';;9\ Vear
Piatt
County

LOCAL PLAN FOR VOCATIONAL EDUCATION
Section A
GENERAL INFORMATION

— —
——

TIONS: Two copies of this section must be completed and submitted by all applicants. Be sure to check the type of claiming
thet will be utilized. Indicate by checking whether the district is under a semester system or a Quarter System. n addition,
wmmer occupational programs wilt be claimed.

[G FERIODS WILL 4 SUMMER SESSION PERIOD BE CLAIMED?

slers [l Quarters D Yes E] No

EAGEN cvy
od-Hammond High School

LDDRESS (Inciude 2.® Code)

W, Magnolia St., Atwood, IL 61913

FCRIEF AGENCY ADMINISTRATOR PHONE

lynn R. Strack (217) 578-3111

PRINCIPAL (Secondary Only} PHONE

James E, Morgan (217) 578-2226

LOCAL PLAN DEVELOPER POSITION PHONE

Janes E. Morgan Principal (217) 578-2226
FLOCAL ADVISORY COUNCIL
, Jackie Baer

isthe current t1otal agency enroliment (9-12 or community coliege)? --------------.-- 142
i the current estimated number of students {unduplicated) enrolied in vocstiona!

(i F e i i e e i e R R e 115
Fs No Does your agency have a formal, vwritten joint agreement w.1h gny ciher agency for vocational educational

programs?
éck &2 Lol 302 Tesponse
bc |:] Two ot more agencies D Other (expiain)

F 12 ad i sTrEtive agency or agencies of the (o=t agreemen: that a“e appiCes'e tC Qusstion 2 above
N/A

| Acurrent copy of the above joint agreement and appropriate signed Resolution page must be kept on file in the administrative offices of all
sgencies participating in the joint agreement. A copy ol each signed Resolution page and the joint agreementmust be submitted to the
Department of Adult, Vocational and Technical Education by the administrative agengy of the foint agreement (not applicable to

community colleges).
| On 2 separate sheet of paper attached to Section A of this Plan, the adminisirative agent for the joint agreement should list {by agency

name and occupational area) the estimated number of students from other agencies that will be ehrolled in vocationa! education courses
fhat are a part of the joint agreement.

1
thart belovwy. i-st the estimated number of studen:s from your agency that wilt be attending ¢lasses in other agznces. (Joint
€1.6725 V0. Inal cenler, O Other arrangzments:, _ N/A
BUSINESS HOME
CULTURAL HEALTH INDUSTRIAL
MKT. & MGMT.
(PATIONS AL OCCUPATIONS A OCCUPATIONS TOTALS
s E] No Does your agency contract with any prvate institutions 1o provide vocational education for your studenis

{e.q. cosmetology, data processing. elc.)?

ignes currer copy of the conicact shallbe submitted with this Plan.

@2 the numbzr of students from private and/or nonpublic schools 10 be served in vocational education
msotfered by your agency {secondary onlyl. - - - - - o e i i e None

4801 SUBMIT THIS PAGE IN DUPLICATE




Plan and Evaluation ~
Piogracn Compunsnt Name e Agancy
NOIE: Start eacn prograin Componsnt en a sepdraty 0age. SECTION B 1 98 5'_ 8 6
Plan Year
PROGRAM IMPROVEMENT PLAN
— _— - -
PROGARAM IMPROVEMENT PLAN ACTIVITIES UPDATED PHOCRAM IMFPHOVEMENT PLAN ACTIVITIES
AND/OR EVALUATION REPORT RECOMMENDATIONS AQCOMPLISHMENTS TO DATE AND/OR RESPONSE TO EVALUATION RECOMMENDATIONS

1. During 1985-86, a new claee in |[1. During the 1984-85 school year, |1. The guidance department will con-
Industrial Technology will be we reduced our Industrial pro- tinue using student interest surveys.
of fered. gram to % time. |

2. During 1985-86, Individual Career 2. Also during thie school year, a |2. Vocational clasees will continue
Packets will be developed for Production clasee was offered. being evaluated and updated.
each high echool student. Thie coursee was not taught be-

cause of lack of interest.
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Program Component
NOTE: Start each program component on u
Separate puge.

SECTION B

PROGRAM IMPROVEMENT PLAN

Name of Agency

1985-86

Hlan Year

PROGRAM IMPROVEMENT PLAN ACTIVITIES

ACCOMPLISHMENTS

UPDATED

PROGRAM IMPROVEMENT PLAN ACTIVITIES

=12 F e

During 1985-86, additional vo-
., cational classes will be offered
at the junior high level.

During 1985.86, our district will
evaluate the Regional concept for
vocational education,

1

During 1984-85, a drafting class is

being taught at the Jjunior high
level,

During 1984-85, vocational offer-
ings were altered.

1.

2.

Will continue developing occupational
information for grades K-8,

Will follow-up on the survey to evalu-
ate community interest in adult educa-

tion.



Student Services

Program Component
NOTE: Start each program component o i
Separuie poge.

SECTION B

PROGRAM IMPROVEMENT PLAN

Name ol Agency

1985-86

PIan Ycat

PROGRAM IMPROVEMENT PLAN ACTIVITIES

ACCOMPLISHMENTS

UPDATED
PROGRAM IMPROVEMENT PLAN ACTIVITIES

1.,

-128= -

During 1965-86, by using teacher
* referral we will continue to identi-
fy students that need help in voe
cational classes.

During 1965-86, a study will be
conducted to establish the feasi-
bility of sharing vocational pro-
gram with neighboring districts.

1.

2.

During 1984-85, handicapped, disad-
vantaged, and limited English pro-
ficiency students were tutored in
their vocational classes.

During 1984-685, a tutor was hired
+ to assist our vocational students.

Will continue to identify students
with special needs.

Will continue remedial classes to help
those students with special needs.



Program Component

NOTE: Start each program componcnt on a
Sepurate page.

SECTION B

PROGRAM IMPROVEMENT PLAN

_Atwood-Hammond High School
Namu of Agency
1985-86

Plan Year

PROGRAM IMPROVEMENT PLAN ACTIVITIES

ACCOMPLISHMENTS

PROGRAM IMPROVEMENT PLAN ACTIVITIES

UPDATED

-129--

During 1985-86, will encourage
etaff to vieit neighboring sechools.
This ie to strengthen our vocatione

al programs.

During 1985-86, will involve voca-

tional staff in the evaluation of
the Regional Concept.

2,

Staff members were involved in
planning and evaluation of programs.

Staff members were encouraged to
become more active in regional vo-
cational workshops.

1.

2,

Staff will continue to attend work-
shope during the school year.

Staff will continue their involvement
in planning and evaluation of programs.



Management

. Program Comjxonent
NOTE: Start euch progrant Componcit on
separaie pagc. '

A L]
4

SECTION B

PROGRAM IMPROVEMENT PLAN

_Atwood-Hammond High School
Name of Agency
1985-86

Plan Year

PROGRAM IMPROVEMENT PLAN ACTIVITIES

1

ACCOMPLISHMENTS

UPDATED
PROGRAM IMPROVEMENT PLAN ACTIVITIES

..' Staff members will be encouraged to

-130-"

[

use communlty business people as
- vocational.resource people.

The local Board of Education will b¢
enoouraged to visit vocational

olasses to aesist the administrationls:

with the feasibility of getting in-
volved in the Regional Concept.

Staff members were encouraged to
use the Advisory Council for input
during the 1984-85 school year.

During 1984-85, the guidance depart-
ment started work on a career edu-
oation program.




Community Resources

Program Componein
NOTE: Start each progrant compontnt on a
Separate page.

SECTION B

PROGRAM IMPROVEMENT PLAN

Name of Agency

1985-86

Plan Year

PROGRAMIMPROVEMENT PLAN ACTIVITIES

ACCOMPLISHMENTS

UPDATED
PROGRAM IMPROVEMENT PLAN ACTIVITIES

1. During the 1985-86 school year, 1,
" the Advisory Council should be-
come more active in developing
the local plan.
2.
2. During 19685-86, vocational in-
structors will assist atudents
in finding related jobs.

During 1984-85, the guidance de-
partment has been updating career
fileso

During 1964-85, staff members in-
volved local business owners in
career discussions,




f—————————————————————— S—

PAST EXPENDITURES
f0R PROGRAM OPERATION

-132-

SECTION F
FINANC!AL INFORMATION

CATEGORIES

Name of Agency

1985-86

1

Pian Year

PROJECTED EXPENDITURES
FOR PROGRAM OPERATION

$61,110,00 * INSTRUCTIONAL SALARIES $ 63,000,00
2.
1.100.00 INSTRUCTIONAL EQUIPMENT 3,200,00
3. __ o
=0- OTHER INSTRUCTIONAL COSTS =0=
4.
2,950.00 GUIDANCE AND COUNSELING 3,050,00
5.
ADMINISTRATION, SUPERVISION
7,800.00 AND EVALUATION 7,800.00
6.
570.00 TEACHER EDUCATION 625.00
| 7. -
_ -0~ RESEARCH AND DEMONSTRATION -0-
I
[ 8.
‘ 350, 00 CURRICULUM DEVELOPMENT 500.00
| 9.
'$175,880.00 TOTAL (Lines 1 through 8) $78,170.00
TOTAL UNITS OF CREDITS TO BE EARNED 120
IN VOCATIONAL PROGRAMS (estimated)
n.
ESTIMATED COST PER UNIT OF CREDIT $ 650,00

{Line 9 divided by Line 10)

* Industrial Arts was reduced L/7 time.

I




Connie England 39
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SECTION E

POTENTIAL EVALUATION TEAM MEMBERS
EDUCATORS: Administrators, Instructors and Guidance Personnel

NAME

AGENCY DISTRICT NUMBER

ﬁ(street}

222 West Magmolia

NAME OF AGENCY DISTRICT NUMBER

ADDRESS (Street)

iCity, Zip Code)

od, I1 61913

{City. Zip Code)

L

Business Instructor

POSITION

AVTE TEAM MEMBER
NO

PREVIOUS DAVIE TEAM MEMBER
OYES DO NO

NAME

NAME OF AGENCY DISTRICT NUMBER

ADDRESS (Street)

| Wanda Newlin 39
ﬁAGENCY DISTRICT NUMEER
‘[Stme!] .
222 West Magnolia
{0%. Zip Code)

= -0 P L L I SRS

F
Home Economics Instructor

{City. Zip Code)

POSITION

sDAVIE TEAM MEMBER
Eno

PREVIOUS DAVTE TEAM MEMBER
O YES 0O NO

NAME

NAME OF AGENCY DISTRICT NUMBER

Chris Kerns 39
GENCY DISTRIC{ NUMBER
- i i1
[Street)
222 West Magnolia

ADDRESS (Street)

Cty. Zip Code)
ood, I1 61913

(City, Zip Code;

Agriculture Instructor

POSITION

SDAVTE TEAM MEMBER
£ NO

., James Morgan 39

PREVIOUS DAVIE TEAM WMEMBER
O YES C NO

NAME

"nssr«:v DISTRICT NUMBER

(Street)

222 West Magmolia

NAME OF AGENCY DiSTRICT NUMBER

ADDRESS (Street)

(Cty, Zip Code)
Atwood, T1 61913

{City, Zip Code)

I

Principal

POSITION

DAVTE TEAM MEMBER
1'. NO

PREV!OUS DAVTE TEAM. MEMBER
OvEs ONO

14
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Section E

Potentia! Evaluation Team Members

Instructions: The forrn on the folowing page is used Educators, busness, industial and labor

1o list incividuals who worAd be wiling to serve as representatives play a vital role n the delivery of

linos State Board of Educton, Department of vocational education programs and senvices. Their

Adult, Vocational and Technical Education on-site involvement in on-site evaluations suppoited by the

evaluation team members. linots State Board of Education, Department of

1. On page 14, agencies are asked to list names Aduht, Vocationa) and Technica Education is the key
of educators who would be wiling to serve as to helping agencies improve vocatona) programs
team members. . and services. Since 1970-1971, over 8000 team

2. Below on page 13. agerKies are asked to list members have served on visitaton teams and helped
names of business, industrial, or labor improve vocational education for students. These
representatives who would be willing to serve as team members have, n many cases, gone back to
team members. thev local agencies better able to provide advice and
Be sure the individuals ksted on both sides of the ﬁ;ﬁ ?ﬁeﬁiﬂaxmmﬁﬁms
form are informed that they may be contacted and )
asked 1o sewve on a visitation team at some tme. become the Ink between sound vocationa!

plannmg and evaluation.

SECTION E

POTENTIAL EVALUATION TEAM MEMBERS
BUSINESS, INDUSTRIAL OR LABOR REPRESENTATIVES

—

NAME
Ju:rg_ﬁaed.er
OR AGENCY FIRM OR AGENCY
Earris Electric Reeder Cattle Company
§5iss (Steet) ADDRESS (Street)
{City, Zip Code) (City, Zip Code)
i  Atwood, 11 61913 Atwood, I1 61913
$ron POSITION
o T Owner-Manager
W0US DAVTE TEAM MEMBER PREVIOUS PAVTE TEAM MEMEBER
$ X NO CYes T:NO
— ______ |
NAME

OR AGENCY FIRM OR AGENCY

R and J Implement Co.
£SS (Street) ADDRESS {Stee))
(City, 2ip Code) (City, Zlb_Code]

Atwood, 11 61913

POSITION

PREVIOUS DAVTE TEAM MEMBER

0US
§ O YES Z NO

f.nVTE TEAM MEMBER
C NO
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RESOLUTION INITIATING THE SUBMISSION OF
PUBLIC QUESTIONS TO REFERENDUM

WHEREAS, the Board of Education of Community Unit School
District No. 39, Piatt, Douglas, Moultrie and Champaign Counties,
Illinois, has considered the existing education program and the
improvements necessary to be made thereto in order to make the
same more adequately serve the educational needs and reguirements
of the District; and,

WHEREAS, the Board of Education of Community Unit School
District No. 39, Piatt, Douglas, Moultrie and Champaign Counties,
Illinois has considered the existing operations, building and
maintenance program and the improvements necessary to be made
thereto in order to make the same more adequately serve the
educational needs of the District; and,

WHEREAS, the Board of Education has found and determined and
does hereby find and determine that there are insufficient funds
on hand and available for the purposes set forth hereinabove and
that it is necessary, convenient and desirable and for the best
interests of the District that the tax levy for education purposes
and the tax levy for operations, building and maintenance purposes
be increased; and,

WHEREAS, the Board of Education is presently authorized to
levy taxes for educational purposes at a maximum annual rate of
2.15% of the value of the taxable property in the District as
equalized or assessed by the Department of Revenue, and the Board

has heretofore found and determined that said educational tax rate
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is not sufficient to meet the needs of the residents of the District
and that the need exists for increasing said educational tax rate
.50% to 2.65% of the value of the taxable property in the District
as equalized or assessed by the Department of Revenue; and,

WHEREAS, the Board of Education is presently authorized to
levy taxes for operations, building and maintenance purposes at a
maximum annual rate of .445% of the value of the taxable property
in the District as equalized or assessed by the Department of Revenue
and the Board has heretofore found and determined that said operations,
building and maintenance tax rate is not sufficient to meet the needs
of the residents of the District and that the need exists for in-
creasing said operations, building and maintenance tax rate .30% to
.745% of the value of the taxable property in the District as egual-
ized or assessed by the Department of Revenue; and,

WHEREAS, before the Board of Education is authorized to levy
taxes at the increased rates of 2.65% for educational purposes, and
.745% for operations, building and maintenance fund purposes, such
propositions must be approved by a majority of the votes cast on said
propositions at an election called for that purpose:; and it is hereby
determined to be in the best interests of the District to submit
said propositions to the voters of the District.

NOW, THEREFORE, Be It and It Is Hereby Resolved by the Board of
Education of Community Unit School District No. 39, Piatt, Douglas,
Moultrie and Champaign Counties, Illinois, as follows:

Section 1. It is necessary for the best interests of the Dis-

trict to increase the educational tax rate for the District .50%
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to 2.65% in order to provide an efficient and adequate educational
program to meet the needs of the residents of the District.

Section 2. That it is necessary and for the best interests of

the District to increase the operations, building and maintenance
tax rate of the District .30% to .745% in order to provide an
efficient and adequate operations, building and maintenance program
to meet the needs of the residents of the District.

Section 3. That the Board of Education of Community Unit School

District No. 39, Piatt, Douglas, Moultrie and Champaign Counties,
Illinois, hereby initiates the submission of the following propositions

to the voters of the said District at the consolidated election to be

held on November 5, 1985.

I. Shall the maximum annual tax rate for educational
purposes of Community Unit School District No. 39,
Piatt, Douglas, Moultrie and Champaign Counties,
Illinois, be increased .50% and established at
2.65% of the value of the taxable property in said
District as equalized or assessed by the Department
of Revenue instead of 2.15%, the maximum rate other-
wise applicable to the next taxes to be extended for
said purpose?

a. The approximate amount of educational taxes
extendible under the maximum rate now in
force (2.15%) is the sum of $729,953.00.

b. The approximate amount of educational taxes
extendible under the proposed increased rate
(2.65%) is the sum of $899,710.00.

II. Shall the maximum annual tax rate for operations,
building and maintenance purposes of Community
Unit School District No. 39, Piatt, Douglas, Moultrie
and Champaign Counties, Illinois, be increased .30%
and established at .745% of the value of the taxable
property in said District as equalized or assessed
by the Department of Revenue instead of .445%, the
maximum rate otherwise applicable to the next taxes
to be extended for that purpose?
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a. The approximate amount of operations, building
and maintenance taxes extendible under the
maximum tax rate now in force (.445%) is the
sum of $151,083.00.

b. The approximate amount of operations, building
and maintenance taxes extendible under the
proposed increased rate (.745%) is the sum of
$252,937.00.

Section 4. That the Notice of the referendum reguired by

Section 12-5 of the Election Code is to be given not less than
Ten (10) days nor more than Thirty (30) days prior to the date of

the election and may be made in substantially the following form:

NOTICE OF ELECTION
COMMUNITY UNIT SCHOOL DISTRICT NO. 39, PIATT, DOUGLAS,
MOULTRIE AND CHAMPAIGN COUNTIES, ILLINOIS

* * *

NOTICE IS HEREBY GIVEN that on the 5th day of November, 1985,
at an election shall be held in and for
Community Unit School District No. 39, Piatt, Douglas, Moultrie and
Champaign Counties, Illinois, at which election there will be sub-
mitted to the legal voters of said School District the following
propositions:

I. Shall the maximum annual tax rate for educational
purposes of Community Unit School District No. 39,
Piatt, Douglas, Moultrie and Champaign Counties,
Illinois, be increased .50% and established at
2.65% of the value of the taxable property in said
District as equalized or assessed by the Department
of Revenue instead of 2.15%, the maximum rate otherwise
applicable to the next taxes to be extended for said
purpose? .

a. The approximate amount of educational taxes
extendible under the maximum rate now in
force (2.15%) is the sum of $729,953.00.

b. The approximate amount of educational taxes
extendible under the proposed increased rate
(2.65%) is the sum of $899,710.00.

II. Shall the maximum annual tax rate for operations,
building and maintenance purposes of Community
Unit School District No. 39, Piatt, Douglas,
Moultrie and Champaign Counties, Illinois, be
increased .30% and established at .745% of the
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value of the taxable property in said District as
equalized or assessed by the Department of Revenue
instead of .445%, the maximum rate otherwise
applicable to the next taxes to be extended for that
purpose?

a. The approximate amount of operations, building
and maintenance taxes extendible under the
maximum tax rate now in force (.445%) is the sum
of $151,083.00.

b. The approximate amount of operations, building
and maintenance taxes extendible under the
proposed increased rate (.745%) is the sum of
$252,937.00.
which election shall be open at 6:00 A.M. and continue open until
7:00 P.M. of that day.

Dated at Atwood, Illinois, this 30th day of July, 1985.

Section 5. That the propositions hereinbefore set out be sub-

mitted to the voters on separate ballots prepared and printed by
the County Clerk of Piatt County, Illinois, in substantially the
following form:

(Face of Ballot)

OFFICIAL BALLOT

PROPOSITION TO INCREASE THE EDUCATIONAL TAX RATE

(INSTRUCTIONS TO VOTERS: Place a cross (x) in
the space to the right of the word indicating
the way you desire to vote.)

Shall the maximum annual tax rate for
educational purposes of Community Unit
School District No. 39, Piatt, Douglas,
Moultrie and Champaign Counties, Illinois,
be increased .50% and established at 2.65%
of the value of the taxable property in
said District as equalized or assessed by
the Department of Revenue instead of 2.15%
the maximum rate otherwise applicable to
the next taxes to be extended for said
purpose?

YES

DU U T T I T T BT BT

NO

aF 00 #8060 we| s mE s8G9 wE 48 ws
w0 we w0 s ws| e8 se we wE we we e

L T I e T T I T O T I T T T R T I T T
T T T T
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PROPOSITION TO INCREASE THE OPERATIONS, BUILDING
AND MAINTENANCE TAX RATE

(INSTRUCTIONS TO VOTERS: Place a cross (x)} in
the space to the right of the word indicating
the way you desire to vote.)

Shall the maximum annual tax rate for
operations, building and maintenance pur-
poses of Community Unit School District
No. 39, Piatt, Douglas, Moultrie and
Champaign Counties, Illinois, be increased
.30% and established at .745% of the value
of the taxable property in said District
as egualized or assessed by the Department
of Revenue instead of .445% the maximum
rate otherwise applicable to the next
taxes to be extended for said purpose?

YES

NO

e 4% 00 44 we se s a0 we se ae ee ae |
40 OR KR AN R Jan %0 00 AR 00 BF 40 a0
w80 4% s ss s ws w0 48 ee #E e as
LL L L L O L L L T I L LI L L 1

Section 6. The Secretary of the Board of Education of

Community Unit School District No. 39, Piatt, Douglas, Moultrie

and Champaign Counties, Illinois, is authorized and directed not
less than Fifty-Five (55) days prior to the election described
herein to certify the public gquestions to be submitted to the voters
of the District. The certification shall include the form of

the public questions to be placed on the ballot, the date on which
the public questions were initiated by adoption of this Resolution,
and a certified copy of this Resolution. Said certification shall

take the following form:

CERTIFICATION
TO: The Clerk of the County of (all Counties which the
County Courthouse district erncompasses)

, Illinois

I hereby certify that the following public guestions are to be
submitted to the voters of Community Unit School District No. 39,
Piatt, Douglas, Moultrie and Champaign Counties, Illinois, at the
consolidated election to be held on November 5, 1985, and that said
questions have been initiated by Resolution of the Board of Educa-
tion, Community Unit School District No. 39, Piatt, Douglas, Moultrie
and Champaign Counties, Illinois, which Resolution was adopted on
the 30th day of July, 1985, a certified copy of which Resolution is
attached hereto and incorporated herein by reference. The form of
the public questions to be placed on the ballots shall be in sub-
stantially the following form:
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Shall the maximum annual tax rate for
educational purposes of Community Unit
School District No. 39, Piatt, Douglas,
Moultrie and Champaign Counties, Illinois,
be increased .50% and established at 2.65%
of the value of the taxable property in said
District as equalized or assessed by the
Department of Revenue instead of 2.15% the
maximum rate otherwise applicable to the
next taxes to be extended for said purpose?

as s e

YES

NO

W% B8 00 mE AR SE W B8 B8 00 @8
84 00 B0 HF .88 |an s BE B R aR
I T T N TR TS T I T T I T R T I T ]

48 4% o0 o0 ot Joee w8 aw oo

Shall the maximum annual tax rate for
operations, building and maintenance pur-
poses of Community Unit School District

No. 39, Piatt, Douglas, Moultrie and Cham-
paign Counties, Illinois, be increased .30%
and established at .745% of the value of the
taxable property in said District as equal-
ized or assessed by the Department of Rev-~-
enue instead of .445% the maximum rate
otherwise applicable to the next taxes to
extended for said purpose?

YES

NO

I L LI T I T T T T T T A T T
W% w0 48 s an |ee w8 B 00 wE 00 o0 49
LU L T T T T T B T T I LT T I T

s o0 a8 ss ue |ee ee we

Section 7. That all Resolutions or parts of Resolutions in

conflict herewith be and the same are hereby repealed and this
Resolution shall be in full force and effect forthwith upon its

adoption.

ADOPTED this 30th day of July, 1985.

President, Board of Education

ATTEST:

Secretary, Board of Education
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CERTIFICATION

TO: The Clerk of the County of
County Courthouse
, Illinois

I Hereby certify that the following public guestions are to
be submitted to the voters of Community Unit School District No.
39, Piatt, Douglas, Moultrie and Champaign Counties, Illinois at
the consolidated election to be held on November 5, 1985, and that
said questions have been initiated by Resolution of the Board of
Education, Community Unit School District No. 39, Piatt, Douglas,
Moultrie and Champaign Counties, Illinois, which Resolution was
adopted on the 30th day of July, 1985, a certified copy of which
resolution is attached hereto and incorporated herein by reference.
The form of the public gquestions to be placed on the ballots shall

be in substantially the following form:

Shall the maximum annual tax rate for
educational purposes of Community Unit
School District No. 39, Piatt, Douglas,
Moultrie and Champaign Counties, Illinois
: be increased .50% and established at 2.65%
: of the value of the taxable property in
said District as equalized or assessed by
the Department of Revenue instead of 2.15%
the maximum rate otherwise applicable to
the next taxes to be extended for said
purpose?

YES

(T T O TR T
CL T I T O T T I T

w8 ¢4 WW 00 aw ws 4w

se w0 |ew we wv W
.

NO

fee oo oo we on s
&% a8 00 &% e¢ se
an 48 ss we ws we e
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L T I T T T O T I T O T L T T

Shall the maximum annual tax rate for
operations, building and maintenance pur-
poses of Community Unit School District s¥ES 3
No. 39, Piatt, Douglas, Moultrie and :
Champaign Counties, Illinois, be increased:

.30% and established at .745% of the value:

of the taxable property in said District
as equalized or assessed by the Department
of Revenue instead of .445% the maximum
rate otherwise applicable to the next
taxes to be extended for said purpose?

z
@)

R R AR R AR G0 BE RF AR AR AR AR MR

Secretary, Board of Education

Atwood-Hammond Community Unit
School District No. 39, Piatt,
Douglas, Moultrie and Champaign
Counties, Illinois
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Member moved and Member

seconded the motion that said

resolution as presented and read by the Secretary be adopted.
After a full discussion thereof, the President directed
that the roll be called for a vote upon the motion to adopt said
resolution as read.
Upon the roll being called, the following members voted

AYE: -

The following members voted NAY:

Whereupon the President declared the motion carried and the
resolution adopted and did sign and approve the same in open meet-
ing and did direct the Secretary to record the same in the records
of the Board of Education of Community Unit School District No. 39,
Piatt, Douglas, Moultrie and Champaign Counties, Illinois, which
was done.

Other business not pertinent to the adoption of said resol-
ution was duly transacted at the meeting.

Upon motion duly made, seconded and carried, the meeting was

adjourned.

Secretary, Board of Education

_10_
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STATE OF ILLINOIS )

SS
COUNTY OF PIATT )

CERTIFICATION OF MINUTES

I, the undersigned, do hereby certify that I am the duly
qualified and acting Secretary of the Board of Education of
Community Unit School District Number 39, Piatt, Douglas,
Moultrie and Champaign Counties, Illinois, and that as such
Official I am the keeper of the records and files of the Board
of Education of said School District.

I do further certify that the foregoing is a full, true
and complete transcript of that portion of the minutes of the
meeting of said Board of Education of said School District held
on the 30th day of July, 1985, insofar as same relates to the
adoption of a resolution entitled:

RESOLUTION INITIATING THE SUBMISSION OF
PUBLIC QUESTIONS TO REFERENDUM

a true, correct and complete copy of which said resolution as
adopted at said meeting appears in the foregoing transcript of
the minutes of said meeting.

I do further certify that the deliberations of said Board
of Education on the adoption of said resolution were conducted
openly, that the vote on the adoption of said resolution was
taken openly, that the said meeting was held at a specified time
and place convenient to the public, that notice of said meeting
was duly given to all newspapers, radio or television stations
and other news media requesting such notice, that said meeting
was called and held in strict compliance with the provisions of
"AN ACT in relation to meetings," approved July 11, 1957, as
amended, and with the provisions of The School Code of the State
of Illinois, as amended, and that said Board of Education has
complied with all of the provisions of said Act and said Code
and with all the procedural rules of said Board of Education.

IN WITNESS WHEREOF, I hereunto affix my official signature,
this 30th day of July, 1985.

Secretary, Board of Education

SUBSCRIBED and SWORN to before me
this 30th day of July, 1985.

Notary Public

_11_
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copEL18 O74 03260 ¢ ILLINOIS STATE BOARD OF EDUCATIOAN

L 4 e = L el o Department of Finance and Reimbursement:
REGION USUGLAS~PIATT (CUC SEXKV REGION Reimbursérivents Secton

DISTRICT NAaME & TWC 2w HAMMING €C U SCH LDIST 39 Sgr?r?gtf\ijgrdtr‘lﬁii;giss‘ézgh?
ANNUAL CLAIM FOR PUPIL TRANSPORTATION REIMB!

{Sections 29-5 and 14-13.01 of The School Code ¢
INSTRUCTIONS: White and pink copiesare to be forwarded to Regional Superintendent by July 10. White copy is to be forwarded to the above address by J

e Iﬁggtf’@g’ﬁfig’g"“ 11/ MILESAOR MORE o UNDE fr: MILES p S REGULARPUP
o i S 15 A d UNDER 1¥: MILES SRR E,’Zg 6%, TOTAL A+B+C v S e
{Reguie: Term Oniy) 21 18k 51,136 331

: 8. NUMBER OF 1\
% QQIGESCASS fTv;JzﬂSSEPRO%f Line 1, Col. A+ Line 3 | Line 1, Col. B+ LIne 3 | Line 1,Col.C~+ Line 3 TOTAL A+8+C gﬁm\‘spoanc
TATION PUPILS TRANS.
PORTED PER YEAR 290.55 290.55
3. NUMBER OF DAYS TRANSPORTED 4. MODE OF OPERATION 11. TOTAL REGUL 4
"“}z?ri:a(;r:rv.)“pmta“on During Regular {Regular Transportation Only) ?AR'eLgE?a;rgcﬁoNoll:
176 85‘,1;? m Contract m Both IX0.,:
ILLIND A Aol yorie ) © e, _APPROVE
A8§§§§KLNG TRANSPORTATION Y Qe L
T S ey o —— .
a. Sataries 4-2550-1 $
b. Employee Benefits 4-2550-220
¢. Contractual Maintenance 4-2550-323
d. Rent 4-2550-325
e. Contractual Transportation Services {Excludes Contracts with Other Districts) 4-2550-31 | 124,689,00
f. Bus Drivers’ Trave! to Workshops Only 4-2550-332
g. Vehicular Insurance 4-2550-380
h, Other (Attach itemization) 4-2550-390
i. Supplies 4-2550-4
j. Payments to Other Districts 4-4100-331

15. Allowable Depreciation {(Attach ISBE Form 50-24)

16. Total Direct Costs {Total Lines 14a through 15) 1 124 .,689.00

17. Deductions ol DR

a. Payments from Other Cistricts 4.1400
5. Other Revenue (Attach Itemization) 4-1999

18, Total Deductions (Total Lines 17a and 17b)

19. Net Direct Costs (Line 16- Line 18) 124 .689.00

20. Indirect Costs ’

a. ActualIndirect Costs from ISBE 54-09 (district must complete for reimbursement
b. Allowable Indirect Costs Lesser of Line 20aor .05 x (Line 18 - Line 14e)] -
21. Total Costs {Line 19 + Line 20h) $ 124 _£89 0N $
COMPUTATION (Optional)

REGULAR PUPIL TRANSPORTAT!ON REIMBURSEMENT SUMMARY: 36. Regular Pupil Tre

22 Weighted Eligible Pupils [Line 2. {Column A+ ColumnC}x 2] .. -............... 37. Regular Pupil Tz

23. Tota! Weighted Pupils (Line 22 + Line 2, Column B) - - - - . . .. ... ... .. ..._. VOCATIONAL PUPI

24. Cost Per Pupil of Non-Eligible Pupils {Line 21, Column A + Line 23) . ... ... .. ... .. $ 38. Prorated Aliowat

5. Total Cost to Transport Non-Eligible Pupils (Line 24 x Line 2, Cofumn 8) - - - . . .. ... .. $ 39. Vacational Pupil

A, Allowabte Regular Pupil Transportation Cost (Line 23, Column A - Line25) - - -------- $ 40. Vocational Pupi!

21. Prerated Al'owable Regutar Pupil Transportation Cost {Line 26 x %) 3 REGULAR ANO VO

. General State Aid Equalized Assessed Valuation{1983) - - - - . . - .. ... ... ...... $ S0 12%9 922 41. Regularand Voci

. Oualifying Amount {Line 28 x .05%,.06%, .07%) -~ - -« - = =« vt cmu o ae $ 42. Regular and Voci

30 Special Equalization Claim Amount{Line 27 - Line 29), zero if negative - - - - - - - - - - - - $ 43. Net Allowable R

3. 4/5 Prorated Atlowsble Regular PuPi! Transportation Cost (4/5 of Line 27)  « - ------ -- ¢ SPECIAL EQUCATI(

32 Transpoitation Fund Tax Rate (1983) - - - - -« - .- .. ..l seVedvl ¢ 44. Special Educatior

3. Insufficient Levy Penalty, if applicable - - - - - - - - -« L $ 45. Prorated Special

34. Regutar Pupil Transportation Flat Grant {$16 x (Line 2, Column A + Column C)] - - - - - - $ 46. Speciat Educatio

35. Prorated Regular Pupil Transportation Flat Grant (Line 34 x %) $ 47. Net Allowable Sy

We, the undersigned, do hereby declare that the foregoing statements are true to the best of our knowiedge and belief, and that said school district (o
in foint agreements) has compiied with the requirements of the Law as set forth in Sections 14 and 29 of The Schoo! Code of [ifino;s.
~ F ™

Glhs/95 NS

" Dare ﬁynmun‘» 6f Boa’d Clers. or Secretary

—

if1ature of District Superinte

fOC EM 97 IOy




LLINUIS STATE BOARD OF EDUCATION
:0artment ¢¢ Finance and Reimbursements

Rermbursements Section NAME OF CONTACT PERSON
100 North First Street 5
Springfetd, tiunois 62777 %
PUPIL TRANSPORTATION RE!MBURSEMENT 1984-1985 PHONE
5 and 14-13.01 of The School Code of )linois)
stobe forwarded to the above address by July 25.
_, ,mmmm s e  ————— ——— ——— ————— ——
D 5. NUMBER OF PUSLIC SCHOOL 6. NUMBER OF NONPUBLIC REGULAR |7. NUMBER OF REGULAR PUPILS TRANS.
REGULAR PUPILS TRANSPORTED SCHOOL
10TAL A+ B¢ C (Reguler Sehoot Term Oniv) RUPILS TAANERDRTES | TERM ONLYING SUMMER
51,136 331
8. NUMBER OF VOCATIONAL PUPILS [39. NUMBER OF SPECIAL EDUCATION [10. NUMBER OF SPECIAL EDUCATION
10TAL A +B +C TRANSPORTED (Reguler School Term PUPILS TRANSPORTED DURING PUPILS TRANSPORTED DURING SUM
Only} REGULAR SCHOOL TERM ONLY MER SCHOOL TERM ONLY
290.55 7
11. TOTAL REGULAR TRANSPORTATION[iZ. TOTAL VOCATIONAL TRANSPORTA[13, TOTAL NON-REIMBURSABLE MILES
aiy) MILES TO AND FROM SCHOOL TIONMILES TO AND FROM SCHOOL {Regular Schooi Term Only)
(Regular SchCol Term On?y) (Reguiar School Term Onty)
be [ ]eow 110,528 7,025
B. APPROVED C. D, ] E.
h%'ﬁggfgf \ON 2 Vot By PUPIL TRANSPORTATION N RANSPORTATION. TRANSSORTATION
- $ $ g (3)
| 4)
(9)
{ 6)
£89.00 23,121.00 8565.00 156 ,375.00 (i 97
( 8)
{9
(10)
B (11)
: (12)
(13)
£89,00 23,121.00 8565.00 156 ;375 .00 (14)
l (15)
| (16)
| ‘ 17)
1:89. 00 23,121.00 8565.00 156,375.00 (18)
— (19)
a.00 S B 23.121.00 8565.00 156 ,375.00
MPUTATION (Optional)
! 36. Regular Pupil Transportation Reimbursement [Greater of {Line 50_-I:ine 33} or Line 35] -$
37. Reguiar Pupil Transportation Audit Adjustment, if applicable - -« - - -« - oo oo $
A VOCATIONAL PUPIL TRANSPORTATION REIMBURSEMENT SUMMARY:
38. Prorated Allowable Vocational Pupil Trans. Cost (Line 21, Col.B x %) $
39. Vocational Pupil Transportation Reimbursement (4/50f Line 38} - - - - -« cccc e $
40. Votational Pupil Transportation Audit Adjustment, if applicable - - -~ - - - - - - - - $
. REGULARAND VOCATIONAL PUPIL TRANSPORTATION REIMBURSEMENT SUMMARY:
i 4). Regulerand Vocational Pupil Transportation Reimbursement {Line36 + Line 38) - --- .- - $
42. Regularand Vocational Pupil Transportation Audit Adjustment {Line 37 + Line 4Q)- - - - - - - $
43. Net Allowable Regular and Vocational Pupil Transportation Reimbursement (Line 41 +Line 42) §
) SPECIAL EDUCATION PUPIL TRANSPORTATION REIMBURSEMENT SUMMARY:
FPSUY0 % 44 Special Education Pupil Transportation Reimbursement (475 of Line 21, Col. C) - « - - - . - . - $
45. Prorated Special Education Pupil Trans. Reimbursement (Line 44 x %) ¢
46. Special Education Pupil Transportation Audit Adjustment, if applicable - -----------. $
47. Net Allowable Special Education Pupil Transportation Reimbursement (Line 45 + Line 46} - §
deiief, and that said schoo! district (or districts i R .
'L"”" Code of Winos Reviewed and approved by:
1 [ v vy 1ature of Da'xrricr?:per;r:;de:r“ = Dare Signature o f Regional Superintendent
k.




APPENDIX G

NEWS RELEASE



K-12 REGISTRATION OF ATWOOD-HAMMOND DIST. #39 SCHOOLS

REGISTRATION DATES: August 13 and 14, 1985, will be registra-
tion dates at both schools - Atwood-Hammond Grade School and
Atwood-~-Hammond High School. The offices will be open between
the hours of 8:00 to 12:00 and 1:00 to 4:00. Parents are asked
to register their children during this time.

REGISTRATION FEES: Registration fees for Kindergarten will be
$15.00, and for grades 1-12 $25.00.

PHYSICAL EXAMINATIONS: Parents are reminded that all students
entering Kindergarten, Fifth, and Nineth grades must have a
physical examination prior to enrolling in school.

Parents of Kindergarten students are reminded that if they have
not brought a copy of their child's birth certificate to
school, they should do so on one of the above mentioned dates.
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SUPPLY LIST FOR KINDERGARTEN

L, oz. Bottle of Schcol Glue

Box of Crayons — 8 Jumbo

Pink Eraser -—— NO Pencil Tip Erasers

Box of Kleenex

Art Shkirt — (Ded's Cld T-shirt works fine)

Fair of Gym Shoes (Do not reed to be new — just clean)-

Book Bag -- cloth ones last longer — must carry to school each day

SUFPLY LIST FOR GRADE 1

Boxes of Crzyolas (8 colors only) Small

Fink Eraser

L oz. Bottle of Elmer's Glue (Pull-up Top)

Cigar Box or School Box this size

Box cf Facial Tissue (to be replaced when empty)

"Felders {(with pockets)

Large Book Bag

Pair of Gyw Shoes (Dcn't need to be new - just clean and fit)
Pair of pointed Scissors

hrt Shirt (4n old shirt of Dad's makes a gcod one)

SUENLY LIST ¥OR GRATE 8

Xo. 2 Lezd Fencils

rair of Scissors (Shzrp Foints)

fubber Erzser

Lzrge Pcxes of faciz) 1issues

L oz. Siz= of clrmer's Glue

Fzir ¢f Gvm Shoes

1 Box of Creyolas (16 in 2 box)

rolcder with rockets

Zchcol Fox

4irt Shirt (&n cié stirt of Ded's mzkes 2 good one)
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STPPLY LIST FOR GRADE 3

Pair of Pointed Scissors
Box of Creyolas

Notebook with pzper (regular space) NO SPIRAL NOTEBCOK FAPER

Rubber Erasers
12-inch FRuler with inches and centimeters
N». 2 Leacd Fencils every month

L ¢z Size of Elmer's Glue

Large Rox of Facial Tissue

Fair of Gym Shoes

Folders witk Pockets

Cigar Eox or Bex this Size

Eox of watercolor Faints

Art Shirt (an old shirt of Ted's makes & good ane)

SUPFLY LIST FCR GRADE 4

No. 2 Lead FPencils

Red Lead Percil or Red Pen

Ball Point Pen

Box of Crayolas - 2t least 16

12~inch Ruler with Inches znd Centimeters
L, oz. Size of Elmer's Glue

Soft Green Eraser

Notebook

Package Notedbook Paper {Regul=r Spacing)
Pair of Gym Sloes

Large Box of Facizl Tissues

Fair of Pointed Scissors

Box of watercolors

Eex of Colored Pencils

At Shirt (an old skirt of Ded's makes & goof 2one)

Folcers with Pockets
Spiral Nctebecok

SUPFLY lICT FCR GRaDE €

Bz1l Fcint Fens (Bl:ue or Rlack)
Fetric Ruler
Compz=ss
Trotractoer
N¥o. ? lead Fencils
Spirzl Noteasoks
Pair of Scisscrs
Eraser (pen & pencil)
Red Bzll Foirt Perns
Folders (8% x 11 Pzper)
Glue
Box Crayons
Loose Leaf Totebook Paper (Package)
Art Shirt
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SUFFPLY LIST FOR GRADE S

No. 2 Lead Pencils

Ball Point Pen

Red 331l Point Pen

Bex of Crayons (Medium or Large)

Spiral Notebook (Preferably L-Subject Model
Package White Notebook Paper (Stzndard Spacing)
L oz. Size of Elmer's Glue

Fair of Charp Pointed Scissors

12-inch Ruler

Fair of Gym Shoes

Box of Colored Fencils

Rubber Ereser

Ink Ereser

Fclders for Pabvers

Trotractor

Art Shirt

Assignment Notebook

SUFFLY LIST FOR GRADES 7 and 8

Ball Point Pens (Blue & Biack)
Ruler

Coripass

Protractor

No. 2 Lead Percils
Spiral Notebooks

Fair of Scissors
Eracer (Pen & Fencil)
Red Bzll Pcin* Fens
Folders (8 x i1)

Box of Colored Pencils
Glue

Lzrge Box of Klzenex
Box of Crayorne
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CERTIFICATES OF DEPOSIT
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THE STATE 8ANK OF HAMMOND
37-6004320 HAMMOND, ILLINOIS 61929

Social Security #

July 1

Maturity Date __ July 31, 1985 DATE OF ISSUE

This Certities that: Atwood-Hammond Dist. #39 Unit School

Address P.0. Box 429, Atwood, IL 61913

has deposited in this Bunk,

Fifty Thousand Dollars and no/100 s _90,000.00 ) Dollars

payablc only upon prescntation and surrcndcer of this Certificate thi r'ty days after date of
issue with interest at 7.00 percent per annum. Interest will be paid __at maturity (No interest is payable

altcr maturity or redemption.}

Redemption of this certificate prior to the malturity date 1s subject to the requirements of the rules and regulations of any bank supervisory authorily having appropriate
jurisdiction as they may be now or may be changed or #mended in the future. State Bank of Hammond retains the right to redeem this certificale and to change the interest
rale from time Lo lime at maturity upon wrillen notice at maturity by regular U.S. Mail to stated address of the depositor or his assignee.

I:l Automatically Rencewablc - - Interest is not compounded and rate is adjusied at ciach maturity at the then prm
@ Nol automatically rencwable and intcrest is not compounded.

TIME CERTIFICATS OF DEPOSIT = 7 e TRORED STRATORE
NOT-TRANSFZRABLE

et THE STATE BANK OF HAMMOND i 0 1
SoclE oo 37-6004320 HAMMOND, ILLINOIS 61929
RiSecutyt == July 1 1085
WSt e August 30, 1985 DATE OF ISSUE
S Atwood-Hammond Community Unit School Dist. #39
Address P.0. Box 429, Atwood, IL 61913
has deposited in this Bank,
Fifty Thousand Dollars and no/100----- cemoommme et ¢ 20,000.00 ) Dollars
sixty days after date of

payable only upon prescntation and surrcnder of this Certilicate -
7.00 percent per annum, Interest will be paid at_maturi ty (No interest is payable

issuc with interest at

after maturity or redemption.) . . : : .
Redemption of this certificate prior to the maturity date is subject lo the requirements of the rules and rcgulauons' of any bank supervisory authority having appropriate
jurisdiction as they may he naw or muy be changed or amended tn the future. State Bank of Hammond retains tlie right to redeem this certificate and to change the interest

raie from time to time a0 malurily upon wrillen nofice al maturity by regular US. Mail to stated address of the depositor or his assignee.
] Automatically Rencwahtc — Interest is not compounded ard rate is adjusted at cach maturity at the thén prevailing rat. K §
@ Not automatically rcacwable @nd iaterest is not compounded.
I TIME CENTIIGAT T M7 nIay /7 AUJHORIZED SIGNATURE
MOT-TRAML EAGLE

—6G6T1-
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CERTIFICATE OF DEPOSIT

NOY SUBJECT TO CHECK

-3 S :.:.;':_..-c.-_-_-——.-.—-.—.a—rﬂ_""—' = =

ATWOOD STATE BANK
37‘600&320 .ﬂ‘e--wnove People Coma Firs|”

ATWOQDC-ILLINOIS 61913

gty Le 1085_

Atwood-Hammond Community Unit School Dist. #39 ===-- _1IAS DEPOSITED

A Sezemmem—— eccceemmemmcmmmme===me===__JOLLARS $.50,000.00 ___
‘l Fifty _thousang__%fno/_ 100 =-=--- LS S ,15 .
r Paysbdle 10 e —-—D—Y-S—-

te @3 the
Wltor dete on the return of this certificate properly endorsed. with interest 8t the rete 01__7___po' cent per annum {or at such lesser ra
is reserved to require thirty deys’ written notice of withdrawe!. This

1ew shell from timo 1o 1imd limll by regutations). This is e lime deposit. and the right

ITHDRAWAL,
certilicate s not negotidbio, NO INTEREST WILL BE PAID ON THIS DEPOSIT AFTER THE MATURITY DATE OR AFTER EXPtRATION OF NOTICE OF WI

{Present fhis centifcate PromP1IY 81 maturity os exgitation of nolice in osder to svoid loss of Interest)

latlons of the Board of Governors of the Federal Reserve System.
This certificate is not iransferable except in accordance with the rules and regulation: 2 .. - .

Due: 7-16-85

- - -

‘the ATWOOD STATE BANK
37'6004320 % "Where People Come First*

ATWOQOD:ILLINOIS 61913

—July 1, 1985

Atwood-Harmond Community Unit School Dist. #39 ---------- STTSTISSTTTT HAS DEPOSITED

NOT SUBJECT TO CHECK

| Fifty thousand & no/100 --=-========--- e —— — Dorrars $.30,000.00
r Paynble 1o Se]-f In eurrent mna.._lLS_DAl’S

FOREM a6 10r date on the ratuen of this cortiticata properly endorsed. with Interest et the rate of —1__per cent per snnum lor at such lesser rate 58 the

1aw sha!l lrom time to timn limit by regulatione). This Is e time danosit. end the right Is resarved to reduire thirty deys’ wriiten notice of withdrawel. This
certificete {s not negotisble. NO INTEREST WILL 8E PAID ON THIS DEPOSIT AFTER THE MATURITY DATE OR AFTER EXPIRATION OF NOTICE OF WITHDRAWAL,
{Present this certif icate prompily et maturity or explration of notice in oider o Bvoid 03 of Interest.)

This cerlificate Is not trensferable except in accordance with the rutes and regulations of the Board of G%vernora of the Fegyal Reserve System.

Due: 8-15-85 b

/v 7/

=0T
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FIELD EXPERIENCE OUTLINE
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To cbteirn expurience in workiag thicocuph end with ¢chers owsard the
reslization of comron otiecrives,

To becems ewere cf sources erd procenser £ar obtaining necessery
date in order to br & wmorce effictive lenler.

Te develop proficicacy in decieicon~uaking and conflict wanzyemert.

To develep the abiifity tc corceptusliza imrediste problene {n tervms
short range &nd loug taoge Cccomsequences &nd implicetions.

experierce the coordinztic cf & schezl ozganiizticti's nucen end
51
<

texrizl energilee.

1o
MmN
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TARLE CF CONTENTS

INTRODUCTION - OBJECTIVES

STLUDERT RESUHE

ADMINISTRATIVE KNOWLLEDGE ASSTESMINT FCORHM
ED4 €G10/6920 REQUIREMINTS
FEQUIREMENTS FCR FIELL CXPERIENCTS
GUILEZLINES FOR EXPERIERCE LCG

L0G FTORMAT

EXPERIENCE MATRIX

EX?LCRATION PAFERS -- JCURRAL ARTICLES
SCZO0L BCARD OESERVATION

CUIDELINES FOR FERZCONAL INFCRMATION
TIPS FOR RESUME WRITING

SAMPLE RESUMES
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WME
(Last) \Firsen) (Midcie)
& ADDRESS
(Street) (Ciey) (Scatz & 21P) Hoazse Tele.
R ADDRESS
(Stree:) (City) (Stats & 21IP) Yer!l Tzle.
WE OF SCHOOL OR OFFICE TO
¥ICH PRESTNTLY ASSIGXED “POSITION
ESUCATION
T T i s
Dates Attended E Crodue~  IDegrae
ime of School Tocttion | From Tc v tinm Ezmed
tlleges or Univ, I
ittended (Uncergracuzte) !
i
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] ! .
: L
lolleges er Uriv, B
ittended {(Greduate) \
i
i -
i
- "
PROFECSIONAL ETPZITENCE
Years rlonths
(dates) | Name of Sehcol District | PositiouecCrads ov Sudfects Taught | of S:rvice

—

e mr .




Flesce previde ¢ Trie
L lyine esrolliment iv

Also, plesse previdr £ brief resue of your iwvadigres cereer geals sad aspirations,

liat skills, abilities, wowledges, cte., d2 you feel you Bive So scquire lo ovver
wy aschieve your cereer oblectives?
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Name

Adilaistrative aowledy? Assessuwent Form

Eace

Thia fori La3 desigond Lo help you aesess the present leved of vour (movledge and abilicles in sevevrsl zress of

adulnisirative aectivity.

aus PUEGCIL L seaTs

I each Aduliilsciccive rvia, place an ¥ in the column that wout nearly describes you st

cothe laee cwraan Ssoeribe briefly bew you acquited your currzant knowledge or experioence.

ADMINLSLIGTIVE
AREAS

SELF-ASSESSHMENT

I 8w not familiax
vith this avea

LHSTHUCT 10N~
Al PROGCRAMN

A.

/-

I have lizited
kucwledpe
.

1 have a pood

3‘:’.’/

™

‘\\

dewl of kuowledpe
iy

1 have krowledye, plus
Jprocrical experieace

et s .—/’—‘
/}—\\__

l. Program
Grganiza~
tion

\T‘/f’”“m._

Curriculuwm
Develop~
went

2.

-

3. Evaluaticit
& Agzeys~
wenc

PUPIL
PERSONNEL

1. Scudent
iightse/
respongi-~
bilities

2. Digel-
pline

3. Guldance

4. Evalu-
_atioe
©. siugeat
Relation~-
ships
6. Student
Infurwa~
tion/Records
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Nivne s

ALMIR] STRATIVE KHNOWLEDGE UM

——— ¥

————

Afr e eATIVE

ANEAS

C. STAFF PERSONGSL

. 0f staff

SELF-ASSESSMENT

o — e

Dure

[ 3% ot Camiliar
with thi. -

1. Supervision

{ have liwmited

I have o guod deal
of_knowiedge

1 heve knewledge, pluw
practical esperience

fitiWw 10!
ANDSOR
WERE CA'

-~y e — s

i =
— —

B L S ———— e L

T —— ea——
_...——-r-""" s '-“—“-.‘_

—it

i

W e

U.guulzation
of stall

fcceruitwzet
& Selectioa

Evaluation
of atafll

Profeusglonnl
Developgdadni

6. Hegotia~

t'ions

SCEROOL, COMKUNITY
RELAT OGNS

k. Cosasunicy
Attitudes

i

2. Interpreting
Sciio3! teo
Comuunity

3. Comeonity
Involvement

SCrOOL BUS INESS
HANACEMENT

Budgeting

1. Finance/

2. Bulldings &
Crounds

3. Furniture &

Equipment

4. ¥Food
Service

Transportation

6. Capltal Improve-
ment Program




The followkag requiresantc €re o te caenletes curing the
intern nip:

1.

6.

Ta:th caudidste, by the firat cless swsting, {2 20 complites
Tre Stucent Resuns and The Adzssistyrlive frowledge Arzesswent

Select and implaxent mojer end minar field cxrericaces.
Maiataic 2 log book.

Razzerch and write three euploretien pspers - - = 3

Each student must obierve on+t #chool beard mescicg.

Wiite & pereomal remme to be usesd for seckiry es;loyzerct a8 ¢
superintendent or pefzonnil cdaizistrator.

tore.



Eazh student must eomplete five of these erperiences.

l.evel 1 Exoerlence

Thaese esvericnces gre cbearvatiansl, The etudent does not have to
participate in a mesoingfui wiy.

Exzoples might ba:

1. sitting in on & beerd ezezuiive weeting ¢r s public meating
2. observing negetiatious

3. observingz a citigzens' &dvieazy lzecting, etc.

Each student must cemplete five of thege Level 1 experiences. He
pay elect te dc move of thess activitlies and less Level 2'c zs long as
the combination equils ten.

Contractine for Experiences

All experiences must, of courze, neve the apgroval of the en-site
supervisor, but the Level 4 sc4ivitier eve the most critical. Befcere

s student cen receive credit for tbese esperiences, he must have approwal
by both <he school supzrvisor azi the university instructor.

£311 other Levele {1-3) mzr be urder che eupesvieson of several people,
bt.t cach student mukt have cre . heool serson wio ic his primary supervisor,

éfter the Level & erperiencer bave spprovel 5y £11 partier, the student's
evzluation for performing thow wiil bezlr,

During the two semester Levels 1, 2, 2 will be approved &5 the situation
arisse. It is uet necaessary to hove ail levels approved &t the start of
the internship.
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GUTNELIEES FOR EXPERIENCE LOG

lo order to aseigt ou 1 :te orzanization ex! docimeatetioa 2f the variety of
learning experiences yc: paia durine your Adednistrstive Learpinp Centract, thz

following suidelina fo!

b2 Experfsnce Log ie preswmted.

Orgenization of ~hi Adoinistrative Erperiecce Lop

Set up & 3-ziny s.eit-lasf natctwok with 8 L/2'° x 11% pepor and five tebe s

fcllove:
1.
2
3.
l.‘,
5.

As you vai:

Leé. 21

| o

Ixpericoces « Chaazvetion

Ler el 7 Caperiencer =~ Iztarvisw or Diecuesion
Lrivel 2 Taperiencee = Liwmited Farcicipecion
livel &4 ‘xperiences ~ Sugtsired Ferticipztion
( :ber E::eriances

sdminis’itive erpeziences 8t the varicus levsls, keep & reccrd of

your learty 12s in tl: eppropricnte azctions of your Adwiniscretive Fxperiecce Leg.

Thne '"Othe:

fit soy ol/

experienc:
according
107 W
beginnin’
Areas of

Recording

Adrindietrz:iie Expericnces

Zxperieacn:’ secticn 18 for those exsericeczs which 4o oot egeel: to

the desifticied levels or which Anclude twe ¢F mere levels in th:z sia:
- Uithin tr:h gection {tabl of your Leg, &TTSuSE your eTperlencaes

10 msior cieinistTesive sraerc {Imstroctiorel Progrez, Pupll Personnsal,
~cpy of th: Adniniscrative Espartiitiec Metrix 84041“ be placed at the
of your Lc: to emzble you t¢ keop rrack ef the verinue Levels and

iwperience 3 gTe geiniag.

-~

Record ez
For conti.

trative ¢

1. O

1 adminiszi:ative exgarisuce 8f gocn citer the experiencte ez practiceble.

11p3 experfeac.ec . wzke votes x & veguler b2y, For ecck adesoic-
veriense, teaczd the follmrdng {sforvation:

-.ef descxi tive Title ¢’ IEperiente

2. 1Lli/vel of Exprience (1, 2., 3, 4, cr contingtioun}
3, f. .b-srealg} .v tha Aduiristrative Ronxeledge Lazecerirt Foft relatiny te
:nis experie:c: (L,e., &2, B3, 21, ecec.)

AN AR R

L #

w
.

'ate(s) on w...'h the experfence vat 5einsd.

Juretion of it enperiemce (im besor sna*;;-roziuately‘)
Persons you ivised wigh (vams2 and titles)

usmary of e :xperience (whet you d£d)

. Insichta gilaed rezawdisg schoel adainlsizetion

Questicr.e b talce weliflegy fuzther sewly oy kveztir.a:wn

10. Addicionel cuxcate regarding the e&xporieace

For 1‘e:s

7 thro st 12 (& ssch exparierecs wecotd sufficiedt dota for you to

be able to draw nlid jemerziizecioms rezerdisg edusaticasl admialstrstion
vhen you Teview {1 experievce &332 relste it tc cther edmSnistrseive
exueriences,



. PRACTICIR LOG TORMAT

Namne :

1. Descriprtive Title of Evperiencc:

2, Level of Fxpervience: ¢ Z 3 ¢ , or Combinxtina}

3. Sub-Area(s): 4. Potss 3. Duzatiom:
6. Person{s) Workad ¥ .th:

7. Summ:ry of Expuricice: ' '

8. Ins._ghts Gaime (re scheol edainistration):

(4

Y. Questions, Comze-ic, or Tepics Heedivr Purther Investigstien:

{0. Additional Cowmer:s:




As you galn erxperiences duriass your Lsrw,_}:' C:n’rtv‘t. ’-'G'Otd -
tech exPerier - with ¢ strobe count ir the seprapriste bom in the Nerrix. F

_ Brperience Metrix

lace
iz frout of ywur log book.
_ __1=VEL JF EXPERIZ.ICE .
;' Level 1 ievel 2 Lavel 3 Level &
LULIISTRA IVE ARIAS i Obzervation | Intesviay | Limitad Sugtalved
I nigcussisn | Pereicipation! Porticipatiun | Cthat
L. JISTw «T10'AL |
FROCRAL ’
l, Irugren }
sroanizeticn |
2. Juviiculwa Y
Developnent
3. Evaluation gnd T 1
fsveasnaiit !
4. i
5 i -
PU'IL PERSOIT'EL
1. Studeat Rights/ '
nesponsibilities i J 1
2. Uksciplirte e iy
3  Guidance — S
{  Tveluation ) 5
Y Studer.t K
Relzticushins * B N ‘
Sctudenr Records y :
Inform: tion : B i ¢
’ e — - :
N B ;
S 'AFF FERSO.LEL ¢
1 Supervision e "
2. Orcani:zation _ 1 e ! e
3. Pecruituent & i | i
Selection i ! 2 =
L. Tvalugtion \ ’
5, Prefessicnal
Development L - i
6. .legotiations _ ——
7. e
SC:OCL COXLIUMWITY
RELATIONS
1. Communicy
Attitudes .
2. Interpret School
to Community Yo
3. Comrmunity ! :
Involvewent I ;

) -

O



i

g oF Errnrmecs

A
e

-
i

Level 1 Level 2 level 3 Lsvel &
JIHISTRATIVE ARCAD Obscrvetizn! Interviow | Lizdeed Suetaingd
Disounnien: Fevsieipetion | Patindipatdsn| Ciher
| SCEOOL BUSINESS
MAAGZ T
1. F¥Finance /Budget
2. Buildings & i i
Crounds
3. Puspiture & L
Equipmernt
4. TYood Service T
5. Tramszportation W ——
6. Capital Inprove- - = o
ment Progran |
i —— e
6. IC i - “1 e —y T
'
2



L ; L

Exwioration Pagrrg o

. Twe  paper: (4-6
reges eech) ahould be evhoitted st gracified tisze. Rneh pover choeld
sxplore e sigoificant cuenzi{os o0 toepic thet arvrose during the iplesze
shiyg.

Entries in the Log wnder itew 9 (Queatiomnz, Cozm=2uts ¢r Yopies Bandicy
Furthier lavectigatlon) provide the uriresy souvce for the topice of the
pepEXR.,

Zach Rrploraties Peper ahould fz-lude the follcowing:

l. & cleaz etztaszar of ¢he Guestics or teric ta bz exrlorsd

2, & brief descriptice of the aspericice{s) chat tie stadent had that
ralsed thiz question 7= topis 7

3. g brief review of parrizect theovstlcel g:.4/or resserch literature
besring ov the Zapic i will 2o on-the~jeb Interciews or infcrzstion
(Appropriste foctmute s gud bikliogrephy ehoul€ be {ncluded.)

&, & sumuary, conclurifys Ra4 wescersadetione fer ferther dnvertigeifan
erould conelzde i puess.

ax .



it

Scheel Biard Gesarvanior

Eack ctudent muet stzapd &sd peort ow oun pPuslic aghe:) bozrd mesting,
The {texs ce include on the vyitten rasert & e listed uiiew.

It L& not necaseasy to inciwde ail coxversstiins €2 bilnssz that tske
place &t the seetiog. dut Lhe studect showld sumne: ize shat he beileves
to have deen ehe most rignfficsic evenis. $88 siudesy alouid lock far
irtervelavicnghips batwien the aupsristendent and €kl board; tuhs
vicitezrs ol the bosrd, ov othier sdsinfesrative peruc sel end the bdbosrd..
Ochar arsas to cbserve mighs be the getuanze of &g . 4 iterns, ihe bueiregs
stawiphere  (or lxck of L&), the ¢yps of dirnucaio. on the itese, ths
degres of public paveisfipstiou, the cupricintecdent'e vole et the wowting,
the :ype of reow (cwufortadle, evs contact, good varilistion, ete.),

sand evidance that the schacl anrd bgn mar the Swrshize Lew sg woll

agc ctherg, &ich 28 mandeisry oil csil, vote vg. wei'e vote, <70

Bozrd Eeotdrg Fosmss

1. RKaas cf Rsperiar 2 Date

3. Fane of Gchoel Dictriet

- . e ]

4. Date of Zuporeed Bosvd Muating

5. Weare-. &11 Eoord Honbare 12 Attadazce

6. ¥Woe sttexded fyrom éduwimicivetdvs Staff (ritles)  _

g

- e Ty B .

ENT

7. Otier School Fergstwsi Wns Attasded (titles)

T — = SHTEC R AL v ‘ Yoy v A

- pe—. " R

£. Deseriptlon cf Bé&-.t:‘. Hiseing Bsoz

9. Daécripiica of Msetzing ;
10. BRsporter’s Evaluatiza . :

11k



Cuidelines '!oiz _Prc@zn:i.m. of !’s:r_’ueea‘l' Iﬂ!cmazlq::

[}

Esch ziudent, tmrﬁ r.he a:; of bia. ..a:mnz&ip. whi Leve § foléd-v ot
nctebook of personal m!e'uticm th&?. htla&c éen g:‘:ast-nt to thz fctarviewas:

at the time of ths mtswzsm-or.mz.. pricy te :hz,im&wiw. w4t 3.4 porte

q{

frlio should mé'.luég pexamlf'h"\cb.;m:ﬁ Ioferastion end deecrite lesderain
g.tivities thot the t'm:{vmt zyw hava ;@ng%d’. ia ‘bfth 4% gshoel znd ouruida
el school. At m,m-pergfolf;a saculd Tnclude the student'a vili: end

1 brief record ¢? the [E‘L"l. ceicum amt‘ianu(s}.-

L

Percoral Informaticu coneds m: of fc;-m' c.a@ai:mts.

ho Vita (or Eerxa) ' g
B. Kecoréd of Prectieow Es,&arzeuﬂes . 5w
C. Descriptica of Kaleeed Experisuces ‘
DP. Additincal Supportisg Kateriasls

. ¥Vite ' B g

The Vite (cso eawples on peges feiltmimn) 1 & sefng of Sorreducing
‘he caadidate to thz epleying cfflicez befovte 8 pacitfen epplizuzion i
tompieted. A3 guch, it iz basicrliy & ealse pirta. It ¢ hoped that the
‘nformsgtion on the Viu vill fnteract the eXplover te the externs thst oef
vhe will iovits the crudidato te empl.ets aw Wu&,gcﬁaa ot end cow2 &
2T gn ivtervisy. ¢

-.
f-'

Exening the Vits formats. &2 t}.mie sre va..tms wm of pracsniies
1aterial ic ¢ Yite, thass fermate are cugzcetinns onldy.*

ie PRecezd of inters Ezsygri,w;gﬂ

Tris Becexé s o espporting ércrndmt te Forr Vies. Ite moin objeuiives
iTe to paint ecuvl te ths progypective eeployar thstyou beve bod saziatsterodws,
xperience end tec bricfly describe suck expericeer, Recert in espaciel caredy,
t should not be eent with thy ¥Yite, but zsm'vod fer uss dusing o iater~
46w or 4o fellowup COTTELPLTIGRTE. 3

LY

.
&

Tte Eocotd s2ouléd ¥ o lmc: then car paZaes dinglo gpaced. It shovid
brisfly deescriva ehe Eiad of echcdi 12 shick your interm Xp.arisaces wog
gsfnad, &nd 1t should tell in vhiek g2¥xit<gerstive arve(o) you bave had ex-
perience. Meior projecto-or gladnistretive experisacxe should be desrcribed
btriefly. The Becerd of Intern Rwperiencet %3y becoms pagt Of YOUr cré-
destisle packagae which {0 s8Bt On requast te¢ prosnsctive avpioyere.

B . »
- .
H . r -



- I

T worked tlezsly with vhe agsistant superintendeat in charge of
perstnnal, 1 ves gespoufitie &or up-dating the sanpwaer planning irventory.
I, glsd, ascizted 12 anslyziny; servonnel resds for the next schaol year as
vell as identifying théze vhe would nse return or these wiho had to te et

g benzause of ecrolleient cesvesses. I helpad te develop the jpersonrel
budger for the mext szhool yeer to ke subimdvted o tha superintsncent.

alteong wirth this cesigomers, 7 chaired the S:aff Development Comrittee.

This comnitree hid to de g ot2ff nsede sgsessmeat to determine the tyves of
cregrzms desired, &fter (ais wna scconplishad, the coumittee idancified

the progrzas for the next schicl year, recrl2 wio may be neecded as comsultarits
ana daten of progravs.

Cs

The purrpuse of thic De“ﬂ*igtion {c o provide & summiry cf additlonal
schivol and cowmunlty activities that the caadidate has participated ir that
are r2levant to the lesdevsinip and edudnistrative veles of & school admin-~
istrator.

This Descripticn should be 00 longer than one page, single spaced. It
hould incluede those arens in ccho and coturity sexrvice in which you
ssumec. responsibility er satved iv 2 le=dership cap=aciiy. Tor eacn

stivity, brieflly descrile the nature of the act‘vit#, rour gole, and the
wtecw2 or resulils achicied., tUndon erperfence wmsy btae 1ncluded if you feel
it shows you favorzdly Lz a lezdershilp capacity,

-

Y,

()l\) Al

Tnis Deseristion of Fulized Experiences ay becene part ci vour cre-
dentiais rvachage.

Balow 1s a4 semple sysien fer categorizing schcel (or 2 ZusSINEI tiee
that 3 cancidere =27 heve ni3d vhat are reievant to the schiccl lzadership rele,

~lature of Activity or Vol

Under chis category, the czadfdate zhould briefly describe zne assignwment
or Lhe Uype 01 activity or work., Nuchker of pecsple irrolved &nd zurhoricy
anc responsibvility sbould b: ilacluded.

-Candicare's Role

This shoeuld Include the enacs nature of che candidate’s irwcolietent,
aughority, and respensil ....ﬁt}

~{oenelusicn
It the zssizaw t produced am outcome that mey hzve beéesn actec on by the
crganizacion, this infernation should be included.

Exaty

School-wide Grading Committsa - This commictee was formed ty the surer-~
intendent to investifate andé analyze present pupil reporring procedures
used X~12 and tc recommend chzuges that reflect the philcsaphy of the
schcol svstem in its endeavor te offer more incividualized learzing
experiences fer the students.
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The committee had mine mombore: owi oexderc esch fox gredee ¥-~&, 5-8,
9-12, end evt &:d physica) eduzsiior reecnare ¥-Z. Ore meuder was
elected at large. ,

All vagbers ware electcd by thefz :ollozgues., I w8s chopen chalmane
of the commiites Dy the elsrzed ne hurs,

The coammicrtes wet onca ¢ veix during the schocl yegz. Iu May of tha
secend yvear, it recomuwensed to the gupevintendant estsaeive chauges o
the pupil re;onrting €y&tae,

At the supcriaterdeze’e raguect,’ 1 reported the ccrmittes’s findinse
and recommendations to iDs Buerd of Lduzsiicz At a pudlic mecting.
Llocet all of the racess szcaticne wveve adepted by tke gckeool bosard.

I. Additionsl Supporsing M tcrisls

Theee meterials ehould e kapr for uvee during job interviewr or vhen
24ditional dnfecrmation ie vaqueetoed by & prospective exploysr. Materigle
ir. this category supplement and suppoert inforastica supplied wpder categeries
4 3, and C ebovs., '

Examnples of additicnal supjorticg metarizie 2re:  eofler cf publiehesd
or unpublished erticies or repcrts, Precticur project papera, copies of
successful grapt projpocals, M jor Tecearch pepers relating to administretion,
ean lettere of apprecisticz for public sorvvics, Other meterisls osy be
€i propriste as well,



TIPS FOE VITA ~RESUKE! WRITIRG FOR TEZ ADMINICTFATIVE CeFDIDATL

Purpose

The vita, or Tesivie. 1s & creetive 1
yeur expervience to hest adventasie &5
enter., Tae rexuiz will 3on gee you € 33 it# purpoze e Co helﬂ you ©
an interview. Thnurcfers::, the vesrum< 2ulg sorvex three bexfic oursticns
about you: where yvyou cax be reached ~ pape, tﬁdrera- ara phenz2; viat yo

Cr2ici el eotuTent depigne 5 to ¢ooniibe

s
»W
d gearcd Toverd vhy £ikld youo wing by
D

of
3
£h

went to dc - 8 concise etatement of your vecanl an5~ ctlective; enc wher c'
you have been in terEs of ewxpericncz end c¢ducation. The veruns ig ¢ pelece

pitch on you &s 2 c¢andidete.

Geaeral Rulee

1. Make your vita sefiactive {0 eppeeranca and saey to read. Croup iaformailion

in logically organied secticas leaving suough white space oz cthe pros.
The resume 9hould te printed ¢r phetostzted - revar vse carleon copicr.
Correct all crammevical 4TTOr&. Do Rog vie g@unteure ¢idastuia O
personzl prorouns = uscherior-pached Bhveses.

2. Your resume should te brief, gleecr, &ad comcire, 4L U4 pages ToLuUme U
moer 1s sufflcient for the scminissreiive cendicdaie., Thig vIil belp vou
select and limit vour metericl. Wohed Iu deoubi, leavi it out.

3. 1Include a gezsrally atstes ;ch ohizotivz oF glzgrent ol yeuy vocersio ad
goel.

Format
Trere ere two banic gtyieg of vesong vriting:

1. Chroaclogicayr or gauerz] - «rch 3od or educatieonsl e:va:iuzaa i8 iZ:iiad
saparately working back froyy yeur moest recent jobl.  Undex eazh, you niss
the fuvnctionz yeu ; rforme’.  Yhe chrotcleogical resunma fomuzn is ue e
frzacuently b people winh undncerTapted work erzovience, wfdally fo oo
field where vhey sr: seebiyy aupl

orrint.,

.

3.
2. Functional - emoe..e“cc &inl TTAIGING sTE grsuve( &3 Sugezribsd g L HEY
or zreaé of zoupztance, Lictrfry ahiils ool egcomrilsimests ot raicote
the job fcor which you &ve su;l& ne,. Tise feormzt Is areelilent for ooes

chengee or pacple uith gfemificant vnyeid axperinnce.

A combinaticn ef both approcobzs. esews te bz effective for ths acministrally
csndildete, exprezuing ctronclegiesl evelrs {n 3 derfripiive gsrnoy.

“tewns to Orit

1. Salcry date

2. Namesa endé eddresses cf referemzan, Thege oxa be suppiied ¢t the diigy-
view. Simply stater 'referencer eveilatle upui recuest.”

2. Personel iniorpation such 6¢ sge, nevritel etetus, height, verght, ote.,
Let the prospective empicyer coneider yoo solely o the tonds of yovx
qualificaricns.,

Cover Latter

A vita shculd never be tmsilleld without £ cover letter introducing ¢ Tt
letter should highlight ecrtart qualificeticns you mzy have foo h-v shaldl
job or stress why you ate interested i thsiv perticslar school syafe: o7
position. Wake sure your closing i& net vegue, but ceile for z spelife
acticn from the reeas?




actively
accelerated
adapted
adaninister
analyze
apprcve
coordinate
conceived
cenduct
completed
control
Created
delegate
develop
demonstrate
direct
effect

active
&daptetle
aggressive
alert
2chigdous
znalvtical
atctentive
broad-minded
consecientious
consistent
constructive
creative
cependable

XEY w0PDS FOR RESUME FREPARATION

Action Words

elirinatled wotiveted
established organize
evaiucte originste
expanced participated
crpadicte pezforu
founded plan
ger.exate rirpointed
incressed PYOSTER
irfluence proposed
izrlesented proved
interpret previde
inpsove prcficient
launched recoeend
leed reducad
lecture reinforeed
szlnteis rzcrRenicsd
ToLGRE raverped

Self~Degeriytive Words

e —

gooeriinnd iucependent
dizleretiz logical
lecdivlined lesyal
¢iscrece ®rzTuse
soienicel Eét&odic&i
eificient tlective
euLTELLicC c,-inistic
enterpricineg pevzaptive
inthuslaecic peraoasble
woroverted plagseat
fzic peileive
forceful nrecticel
ipaginstive pioducrive

responzib‘e
respongitilities
revise

review

schedule
aignlficently
sinplicity

set up

“solve

strategy
atxucture
etxezmline
succeesfully
Bupervice
gupport
teach

rezlicsic
teliztle
resourcriy’
Teopective
gelf-relisnt
sraze of hutioy
aincerc

" eophisticeied

gystewsucic
zectful
telenved

will travel
will 1elezte

CAREER SERVICES CEXTEL
Cleveland Stste Universily
Jenuery 27, 1977



Your Name
Your Stieet Address
Your City, Stzte & 24p Coc'a

Tad Code/ Phone Numiear

OBIECTIVE: FERSCEHLL TREINING AND LSVEOLJPHENT, where exparience in cresting
inrovetive (raining pregvsne, abiiity to cowmunicate ldeas sfliec-
tively, and sutcess in siztlvating people: will contribuze e
grofit throu. .t plaangd incresce of persomiiel productisrity.

B+.CKGROUND Twelve yrers € ecoxzunicstionz~orientad cxpereience includas;
SUMMNARY: Personnel Tra'niug, Leadearchir and Consulting; Seles zad Karl.et-
ing; Teaching: Pregrazm Lewvalapzent and Izplcmﬁntut‘en‘

EDUCATION: HBL Suffolik Uiuiversivy {(Evenieg Division)
BA (Englick) $ay Frencizco State Lufveraity

RELATED 4CCOMPLISH (ENTS

Training and Saved §55,000 suvally in salsries of new perscanel ty mctévering
Motiveting: departmens hasdi {n ond:irs excployes developozont veathasls. Frogram

nov in third yecon.

Suczeszful in pieu ﬁdina nexbars of faculty &ad edainierzetion te
participeiie o gcialts rew envizoomantal pregras.

Innovarive Convinced gznagenzy: to triple size of emplcyee dewelcpmart prograw
Prograna: by deronstrening L divece contribution to company piofite, vith
cinigur Lnvastment, wzing preeent cteff.

Created arnd implems @ vaique envirenzantai prograz: ucing schoel's
oW TEEIUTSEn .

Communicazing Gencrzted 0% gales .isrecse vithin 3 manthe end {mproved sapiszyees's
Idesas: morzle by uzing grep.. displeye to initistc incertive gyirez,

Wrore cod pulliehed &' cle on dnasvetive history teszhing msthed,
resulCing Lo ove&r 20 .o ueete feor renvints té dens.

EMPLOYMENT Couzultatc . tobart Buiw:. fAszoclsatez, Salem, New Jereay. Responsi-
HISTORY: tie for develogesnt of zrsfuirg materiols, {nciuding Serueis asd

visanl alde. $ef up 2 zonducted ovar S0 training scaminece.
(L372 ~ praoomt)

Merufacterer's Reprozer:zt:ve, (Self-emploved) Prodict lines:
Co.lcgr itsigwia, trcpl .23 25 and gcheol furuitvre. Trzined and wmati-
vated nt2ff af eight grizersful salesmen, Perrgonally handleld all
marketing ang dbusinesns neve.opnent (1966~ 1971)

Tencher, Plu= Eill $::5o1, Plur K{ll, Nav Jersey., PResgcneible fer

curriculum development 1nd tcachiag of hHistery., Developes firer
ervironzentsl pregran .n school's history, (2962 ~ 1.98¢)

PERSONAL: Mcrried, 2 chiidrer excellent llealth




DELTA KARP _
piomitd ddeana Busines: Addvess
Fainesy' e, Uhio 44077

Telephae: Tetephezs
{213) 3Lt (216}

Fiafesein: ! (ajsetive

Uesire prini glship or supsrvisary gasition of (ne eiementary level,

Edvestions sistay :
197516977 lasiars in gducation wilh 8 maiar in ASminisiration, Cievalsng Siets University, Cieveland, Onic
Trtification in @3miniCin on 2nd sudc rdision.
TELEARED L r.‘s‘or ¢of Scignce Degree i ¢ mdior in Elementary Educslion; Keal Stete University, Kenl
LYo cenvdicalicn in elementary cluetion. grades 1.8,

1857 J auaty through March — study 3t Aisxico City College in Mexico City, Maxica.

Criplayment

LAy empioymert in educstion has been wilh thg City Schodls.

16761277 Eleminiery — 15ugiit firg! g'ade .

1670-197¢ Kiddle Schodl = fauphi gragee £-5, English, reading, and sociai studies: taupht ecedem:
i¢itiy-gifieg clase of ssventh Yrece EW-:r and socia| stugiss.

1938-1870 Al gasis Sducation 8t High = dirsctor for 3 yegrs, teacher 10r 4 years; taught ints:-
nediaie level ens the foreign-nom. :

1652-1955 Jr. High —- t2eghi sixl, grade grade English, reacing, and socia studies. .

1950-1882 Elemeniary — tavph! isurth grade.

Sehwel Experitemss

Vvegs nvechveti o regular (eaching aclivitics suEh a&f texibool geiecticn, writing of curriculum guidss 6tc..
bui | was ohien 1velveG in gctivinze of & comi-adninisiretive or sdmirigirative NELE.

IGTE-1877  ADKANISTREAYI/E PRACTICUM — InwShves in aliandznce
ng, crdering misteials, wn:«ng with 815f!, Dreparing g2t
seadling, condecting fire and tornado Ciilis, writing a..sa: e {2 che* Par.ghso's. OINBAIZING
Jluntear Progrem, and Aoing inveritry on teacher and BRArsRL ORNIGrS.

ce procegures, schieduting, dissiplin-
&, Opzning 2Ng Ciosing school, sus-

-

1874-107¢€  TiaM LEADER = Imvehad in (ianning 200 or3enizing curricuivm, schegduting. snalyzing
gladami neea's, sktrcling teaching tachnicues, providing informahon 1e parents, &nd acting
8! & 300 vetwean isarm feccherss enc the priccipsal.

1€75 [H:SEVICE G APPRAISAL DCCUMENT — Involved in explzining t2acher appraisal docu-
rient 10 the Siatll.

875 “ZBRUJARY IWNSERVICE DAY — imvolved pleaning the day's S:ogram on tearning Cisabiihes
&ng 1 imprevamens of sizil relelions

1871-1875 CO-AJVISOR OF | — involved zdvising studen:s and helping coo:dinste the:r

eiforis into the €Chool newtpaper published Juarterly.

1§72-1973 MIDOLE SCHOOL CONCEFT — involved studying. £lanning, ené impiementing the middie
school cor‘cept atong with several others of, the commitiee: mvolved presenfing the ides to
the Boerd of ECucation tor approvel.

1971-1973 [EPARTMENY HEAD— krvoived cocrirating astivities and programe of the Erglish/Resd-
ing Cepertmant, gnd being iisison batween the Orincipzl and tha department.



System-nide Erperiences

S EPPRAISAL COTUNSEMT CORMMITTEE -~ Insoived pertiCipRling o< 2 member of the totel
SToup. actng &s cheitingn of the subgroun which refined the coiv niitees vwork &nd vorole
the final cocurnent..

13743675 RIGHT TO READR CONFERENCES — involved partiCipating in cight three-day woikshop
s€ssicns in Columdus &1d bringing Sdormelicn and direcuon bals t¢ the scr.cols

o i MNEW TCACHER OFENTATION EFE/ SFAST «- Invoived he!ping in the crgenizing ang plan-
ning 0! the breski{ast

1C MARTHA HOLDEN JEMIGRGS WORr SRKOP — involved parlicipztr 3 it @ workshom on 1€36-

ing in the contan. ares.

brofestionci Merrhershiye

2sacndl sa for the Suervision of Curecuium Develapment (RSCD)
haticnal wzexzietnn 0f Sarents and Ecutaion (NATE;

Farenis ¢d ECucaiors of

bocozizte ‘Aember Of the Ohio BE'emerniary PRnSIDSTE £Sy3iglicn (JATSF)
friloscph sf Educotion.e) Adminiztrelion

I views chiltren as our country's greatast rescurce. Since an elzmentary paincipal wo: s very closely on & 0ay-
f.day hae s watt, not enly chitdren, but also teachers and parenis, | beliseve tws ¢f ar agmirusirator's chief

recconsibriics fre hum@n resgurse Jevsiopmant ard cosnmunity development. 70 & «complish these | Deirevs
iL recessa 10 achieve & schodl Ciirnate whichr encourages Issming. probieni-soivir.g, Open communicaion,
cg!

refactor. cenved Trom work, creativity, and senstivity 1o the teelings of dthers. A climate of this natre c2n
fe achieve oy ar aciminisiralor who:
—- mz Mzing g clezn, well-run. ang efficieni gchas! plant,
— uss s hvo-wey verbzl comraynisaion wagieve!: gossitle.
ofcales on tha assumpiion hat takchers desire 10 contribute efieniively-8ri¢ ereafiveiy to the scosm-
plist ment of educsticnal gud's.
elio:'s &nd encouriges teacher irgut into the cecision-making proswes, whiig retaining the nght to
rngicc, the final decicien.
encr.rrages sizff to develop proiessicnzliy On thoir Cxn 68 il & provide {or gene:z! slalt develop-
rieril OrOYreme anG workshops, -
— i$ avzilable 10 Lot teathers gnd studen's (O convergaidm, supper, halp, couaseling ¢tc.
=~ i3 fra2 with praigz (or 2 job weli-08ne SOty trisftely 2n0 putiicly.
== fo unllratd (0 vC C& CNNCIST ShEn hoceRtery, Uil €OST £0 4N private,
- €NCC ITRGES INNOVENVENESS In e gl &k (MARnAls,
~= UNCCVTEGES N8 maiNtzins 31l aiMOLErers einZutive 10 £o0C sfudant Penavio:
~= EMCCUTECES parent visilglicns and corderaniey

—-- entists the 8 of cerents &s egucaticnE! volumtenrs.

e

keers parerts and comaiunity informied irougn &2 Annua! 1Epot, newsialler, énd infermatl me:hids
shoves concern 16r what a child /s {valssz, sel-concepi} €8 weii a3 107 wha! he knows,
~ maintains authority. but exercises it ir: & rasr.onut'e 2nd humane way.

in my opa~ion the instruct:ona! procram ts the hieaer ¢f 1he slenedary schoouis. &nd it is in this araea wheré |
wiuio il ke role as 2ducational 1cader. An e caiiong! iepder 3oUIG:

— cortirally kizes yndaicd on twe currerd iigtruchiond) trends, matsarigls, innovetive iceas efs. and
share them it slalf when apgropriaie
te aclively invalvel in working with teschess and helping thers (6 Qrow in protessions! skill ang

sizlurg.

—— have an ¢nr-Coiing progearn of curriculum esaiugion. ,

— inciuce programs and aciivilies that diza’ wity both thy cognilive ang affective demains.

— encour3ge !he use of a variely Of Cizser00ry crganizeiionet arranyerments: large and smali groups.
inCivicuatzed instruction, tearning cenlers. laboratory study ete,

provige for 8 variety of relevan! edcations materid!e and equipment.

I believe ar. adminisiralor has tne rasponsiaility 13 consictenily End etfectnely cagrry out &l schoot doars
poiicies gn< Drocedures. it is vilal that an eCminigtrates communicsle ooenly &nd honestly with Uoth superiors
and admunistrative colleagues in order to wark in F2rmony for the Hetterment of the 103) ecucaticnal system.
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RESEARCH I[N
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Colurdus, Cnic L3236 (BlE} %22-2748

REFERENCES: Mr. ¥ v Hge. Mary L. ¥
City Council Repraoertative _ t Strest

p Colzmbus,

Columina, Oxiw 43211 ; oide &334



	Eastern Illinois University
	The Keep
	1985

	Administrative Field Experience, Office of the Superintendent, Atwood-Hammond Community Unit School District No. 39, Atwood, Illinois
	James E. Morgan
	Recommended Citation


	Morgan.pdf

