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Purpose of the Internship

During thls internshlp, I hope to Increase my knowledge of
the duties and responsibilities of a district superintendent. As
outlined in my goals and objectives, I hope to observe and
participate In central offlce actlvities that will offer
invaluable experience In district level:

Finance
Budget!ing
Curriculum

Staff Development
School Board/Superintendent Relations

Ul W DN -

I belleve that with thls Internship and 23 years experlience as a
classroom teacher, guidance counselor, director of student
activities, assistant princlpal and principal, I will have the
backaround to move into a career In central offlce adminlstration.
My present career goal s to continue to develop and Improve
as a building administrator. The completion of the Educatlon
Speciallist Degree will enable me to grow as a building
acministrator and will create opportunities for me to move from
building to central office administration.
Today’s superintendent or central offlce adminlstrator must
have a ccmmand of:
Good Interpersonal skills
School Finance and Budgeting

Curriculum and Curriculum Development
Staff Development

NV S B



The strongest quallificatlon that I possess |s a broad

background of experience in administration and management. My

strengths Include:

1'

7-12¢c ylt ryctjon. After worklng as a
high school teacher, guidance counselor. director of
student activities, and assistant principal from 1969
through 1988 and as a Junlor hlgh school principal from
1988 to present, I have had a great varlety of
experience in working with 7 - 12 students, parents,
teachers and curriculum,

ofession aotiations. I was active in the
Teachers’ Union and served on the teachers’ negotiations
teams at both Lawrenceville Hlgh School (1969-72) and
St. Joseph-Ogden High School (1972-85). In addition,
since 1985, I have particlpated as the secondary
schools’ representative on the District’s negotiating
team in Geneseo.
Budget i a ion ces. I have 15 years
of experlence as adminlstrator of the Student Leadership
Workshop Program for the Illinols Assoclation of Student
Councils and four years experience as the Principal of
Geneseo Junlor High School. In both of these positions,
1 was responsible for the allocation and management of

each organizations limited resources.

After 23 years In hlah school and/or Junior hlgh school, the

most alaring weakness in my experlences is in the area of

elementary instructlon and currliculum. In additlon, desplte



experience with bullding budgets, I have very llttle experlence or
background In school (district) finance.

I intend to continue my own education and skill development
through clagses and workshops pertlinent to my professional needs.
Although presently my responsibilities focus on middle level
education, I realize that these professional needs will change as
Jjobs and responsibllities change. I have enjoyed my experlences
ag a bullding level administrator. The position as Junlor High
Princlpal has requlred enthuslasm for education, the bellef that
Improvement comes through change and the patlence to understand
that change comes slowly. I have experlenced some success In
implementing change and helping staff "buy into* that change as
the junior high has started implementing some facets of the middie
school philosophy.

I have been a Junlor high school principal since October,
1988, and plan to remain a bullding level administrator as long as
I continue to find the position both challenging and satlsfying.
While I have no desire to move out of bulldling level
administration at this time, I feel that I would someday enjoy a
central office position that focuses on staff development and
currlculum. I have always enjoyed working with people and need a
Job that 1s challenging. I look forward to completing my
educational career In administration. I intend to continue to

lead for growth and change.



The Setting

The Internship will be completed In Geneseo Community Unit
School District In Geneseo, Illinois. My responsibilities will
include district-wide opportunities in finance, budgeting,
curriculum, staff develpment and superintendent/school board
relations. Dr. Harold Ford, the Superintendent of Geneseo
Community Unit School Distrlict, will serve as the fleld supervlsor
for this internship. Dr. Ford received his undergraduate degree
and master’s degree from Western Illinols University. He
completed his Educatlon Speclallst degree In Educational
Administration at Western Illinols Unlversity in 1979. In 1989,
he completed a Ph.D. in Education Administration and Supervision
at Illinols State Unlversity.

Prior to coming to Geneseo, Dr. Ford taught Industrial Arts
to grades 7 - 12 In Colchester, Illinols for S years. Leaving
that position In 1974, he accepted a positlion at Canton, where he
remained until 1987. At Canton, Dr. Ford served as Vocatlonal
Director/Cooperative Education Instructor from 1974 through 1979,
and Business Manager from 1979 to 1987. Whlle he was Business
Manager, the Canton School District went through a financial
crisis that saw the District’s assessed valuation drop from $140
million to 3100 million. In addition to farm land reassessment
and the reclassification of Fulton County strlip mines to *waste
land," Canton experienced the closing of majJor employers like

International Harvester.



In 1987, Dr. Ford came to Geneseo, serving as an Asslstant
Superintendent from 1987 through 1990 when he assumed the duties
of Superintendent. As Superintendent, Dr. Ford has been very
successtul at Improving the fiscal stabllity of the District and
the morale of the staff, Despite budget constralnts, Dr. Ford and
the central office’s collegial approach to leadership has made
great strides in heallng the wounds of the Staff vs.
Administration vs. School Board frictlon that plagued the District
during the mid-1980‘s.

In Dr. Ford,s view the maln responsibilty of the
Superintendent s to make certaln that everythlng and everyone
works together. Making sure that the entire District Is moving In
the same direction requires a delicate balance between
salesmanship and dictatorship.

A predominently rural District, Geneseo Communlity School
District #228 covers approximately 261 square miles In Henry
County, Illinois. In addition to many square miles of farm land,
the District Includes the communities of Geneseo, Atkinson, Green
Rock and rural route Colona. The District malntalns flve
attendance centers in Geneseo and one in Atkinson. The Geneseo
centers include two elementary bulldings with grades K-6 and one
with grades K-4. The Junlor High School serves arades 7-8 and the
High School, grades 9-12. The Atklnson attendance center serves
grades k-6. In addlition to the publlc schools avalilable, St.
Malachy’s Cathollc Church In Geneseo malntains an elementary

school with grades k-6.



Since the fall of 1989, the Geneseo School system has
operated the ‘Ladders to Learning’ preschool for 46 students who
demonstrate “need.* Need 13 based on the Denver Developmental
Test, a parent Interview and teacher recommendation. In the fall
of 1989, Geneseo Community Unit #228 established an Alternative
Learning Center for students over the age of 14. This Center Is
for students who have been unable to function in the traditional
educational setting.

By Illlnols standards, the Geneseo School District ls
considered a geographically large District. It serves a
population of about 14,000 residents. From 1970 until 1980 the
District saw a steady Increase In enrollment whlch peaked In the
1980-81 school year. With the collapse of the farm implement
industry and the closing of many Quad-Clties factories in the
1980“s the District experlenced a steady declline of enrollment.
This decline was reversed for the first time during the 1990-91
school year. The District Is experiencing a new resurgence in new
home construction and resale.

The major Industry of the District Is agriculture. In
addition to production farming, the District has several seed and
fertilizer companies. Many residents living in one of the
District’s communities or rural subdivisions work in the Quad-
Cities. The primary employer in the Quad-Cities continues to be
John Deere.

The District’s socio-economic level varles greatly. Geneseo

s a community of predominently middle to upper-middle class



income familles. Many of the area farmers maintaln second Jobs,
with farming as a supplemental Income. The District’s lower
income families are concentrated mainly in the area west of
Geneseo in the towns of Green Rock and Colona.

During the 1991-92 school year, the District enrollment of
2956 included only 49 minority students (Hispanic, Black or
Asian). The approximate enrollment of the District’s schools
Include: Atkinson Elementary - 153 (K-6): Millikin Elementary -
501 (K-6)>: Northslide Elementary - 285 (K-4): Southwest Elementary
- 513 (K-6): Geneseo Junlor High School - 524 (7-8): and J.D.
Darnall Hlgh School - 966 (9-12). In additlon 9 Geneseo students
attend Cambridge or Kewanee schools for Special Education
services.

The currlculum of J.D. Darnall Hlgh School Includes basic,
regular and honors classes in math, social studlies, enaglish and
science. Advanced Placement classes were started at the high
school in 1990-91 ana presently include courses in English, Math
and Science. Vocational classes and opportunities in Cooperative
Education are available In the areas of business, home economics,
industrial arts and agriculture. Aarlculture was dropped from the
high school in the 1989 because of poor enrollment. Due to
community support and some updating of the agriculture curriculum,
enrol Iment was back up In 1990 and 1991. Tralnlng for all
students Is avallable In computer educatlion through computer
classes. In addltion, the hligh school’s complete Apple lab and

complete IBM lab make it possible for many teachers to incorporate



computer lab work Into thelr regular curriculum. High school
students take four years of dally physical educatlon. On average,
about sixty-two percent of the graduating senlors continue their
education In elther two- or four-year Institutlons.

The Geneseo School District is recognized at all levels for
excellence In student activitles. In addlitlion to honors In
athletics, music, speech and drama, the high school and Jjunior
high school have extremely active student counclls. The hlgh
school has had student officers in the Illinois Association of
Student Counclils for two years with President In 1990-91 and
Treasurer in 1991-92.

The junior high school s deeply involved in an effort to
implement aspects of the middle school philosophy. Staff members
have attended a variety of middle school conferences and several
steps have been made to move staff and students toward a more
humane approach to middle level education. At the present time,
students are assigned to "houses within the school" with four
academic teachers (1 each of math, sclence, engllish, soclal
studies) assigned to each house. The teachers In each house have
a common preparation period in which to plan interdisciplinary
instruction and discuss the problems and/or successes of thelr
students.

The junior high curriculum requires math, science, english,
and social studles of each 7th and 8th grade student. Two years
of physical educatlon are requlred, but students are pulled from

physical educatlon one quarter each year for health. The
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curriculum also requlres seventh graders to take a fine arts
elective (mu=2ic - band and/or cheolr - or art) and elghth-graders
to take a vocational elective (home economics or industrial arts).
I[f they choose, eianth graders may elect to give up a study hall
and take second year of flne arts. The Junlor high offers
extracurricular opportunities in athletics, music, student council
and vearbook. Both the Junlor hlgh and hlgh schools have an
extensive resource program for learning disabled students. In
addition, both malntaln a self-contalned speclal education
classrocm.

The Geneseo School District is accredited by the North
Central Association. In additlion, it malntains membership In the
Henry/Stark Special Education District and the Henry/Stark Media
Co-op. The various needs of the District’s teachers and
administrators are serviced by the Educational Service Center #8.

The Adminlstrative structure for District #228 includes a
superintendent, assistant superintendent and director of business
services at the central office. The hlgh school administration
Includes a principal, one full-time assistant principal and one
part-time dean. In addltlon, departmental chalirpersons at the
hiah school perform adminlstrative functlions In budget and
curriculum. They are not consldered admlinlstratlve staff,
however, and have no responsibilitlies for staff evaluation. The
Junior high school has a principal and a part-time dean. The four

elementary schools each have a princlpal.
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The District employs a 173 person certified staff which
includes three high school guidance counselors, two Junlor high
school guldance counselors and an elementary school soclal worker.
Twelve Henry/Stark Special Education Cooperative employees work
within the Geneseo Schools. The District also employs 55
full-tlme and 36 part-time non-certifled staff as secretarles,
custodians, malntenance employees, cafeteria employees and alds.

Geneseo Dlstrict #228 has an assessed valuation of
$106,891,197 and an operating budget of $11,793,196 for the
1991-92 school year. The total tax rate for the district |s
$3.9437 per $100 assessed valuation. The assessed valuation per
school aged child in the district is $37,250.84. The educatlional
cost per student was 33,246 during the 1990-91 school year.

Revenue sources for the 1990-91 school year include the state
of Illinocis with $5,462,350; local revenue for $5,575,770, and
Federal funding of $269,700. The District expendlture In the
ecucat!ion fund ls $8,920,348 with salarles amounting to 72% of
that figure. Additional expenditures include: Operations and
Maintenance, 3572,989; Bond and Interest, $495,550;
Transportation, $495,550; Municipal Retlrement $251,670; and Slte
and Construction, $199,000,

The average teacher’s salary for 1991-92 s $29,597.
According to an Illinois Education Assocatlon study dated December
15, 1989, and based on 87-89 salary data for Service Reglon 17,
Geneseo Is placed first In career earning potential. This study

indicated that a Geneseo teacher could earn $688,513 over a
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25-year career. This total was flrst among the ten 1llke-size
districts within the reglon and 126th out of 377 like-districts in
the state of Illinois. An outstanding relationship currently
exists between the teachers’ association and the District
administration. This represents a great turn around over six
years ago. The teachers are In their first year of a three-year
contract.

I have been employed as an administrator with the Geneseo
School District for seven years. I am famlllar with the staff,
adminlstration and community. Since all of my experience has been
as an administrator at the hlah school or Junlor high school, I
pbellieve that this Internship will offer an opportunity for
practical experience with elementary school and/or unit offlice
administration. I belleve the Internship will be excellent

preparation for my future in educational administration.
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Objectives and Activities and Calendar

The following objectives and actlvities outline the Internship

program:

ELEMENTARY SCHOOL QRGANIZATION/OPERATIONS

A. Mr. Zum Mallen will develop an understanding of the
organization and operation of an elementary school.

1.

2.

NG

Work with Elementary Principal, Bill Menendez, on
schedul ing, budgeting, etc.

Observe elementary school offlce and class operations.

(ﬂ

B. Mr. Zum Mallen will become knowledgable with the budget
process for Geneseo District #228.

t.

Work with Dr. Harold Ford, Superintendent, and Steve
Durian, Business Manager, on amendlng the 1991-92
budget.

Work with Dr. Harold Ford, Superintendent on setting the
1992-93 levy.

Work with Dc. Harold Ford, Superintendent and Steve
Durian, Business Manager, on preparling the 1992-93
budget .

Work with Steve Durian, Business Manager, on use of the
budget as a spending/planning gulde.

Work with Harold Ford and Steve Durian on using the
budget as an Investment guide.

AR

Mr. Zum Mallen will become knowledgable in

Superintendent/School Board Relatlons.

i

Digeuss Board relations and communications with Dr.
Harold Ford, Superintendent.

Work on “Board Notes* with Superintendent in preparation
for each School Board Meeting.
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D. Mr. Zum Mallen will become knowledgable with BOARD POLICY and
the procedures for writing, amending and adopting BOARD
POLICY.

1. Review present Board Policy Manual

2. PReview recently rewrltten pollcies that are awaltling
Board approval.

3. Attend Board Policy Committee Meetlings

EDUCATTONAL FOUNDATION

E. Mr. Zum Mallen will be become famliliar with the Educational
Foundation and understand the Superintendent’s relationship to
the Foundation.

{. Review Geneseo Education Foundation’s Charter, Policles,
Procedures, etc.

[§V)

Attend Geneseo Educatlonal Foundation’s Board Meetlings

3. Discuss the Foundation and Superintendent/ Endowment
Board relations with Dr. Harold Ford.

GRANT WRITING

F. Mr. Zum Mallen will become knowledgable and experienced with
grant sources, application procedures, and budaeting of
expenditures.

1. Discuss grant sources and grant application procedures

with personnel responsible for those appllicatlons. For
example:

David Markward, Assistant Superintendent with
responsibilities for District’s grant
applications.

Willlam Menendez, Elementary Principal with
responsibllities for the District’s Early
Childhood grant applications.

Terry Blackert, Elementary Principal with
responsibllities for the District’/s Chapter grant
appllication and management.

James Lodlico, Elementary Principal with
responsgibilities for the District’s Glfted grant
appllication and program management.
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H. Mr.
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Nancy Dwyer, Hlgh School Counselor with
responsiblilities for the District’s Drug Free
Schools grant application and progaram management.

Attend GRANT WRITING WORKSHOP sponsored by the Midwest
Center for Drug Free Schools and Communities on
September 26.

Attend GRANT WRITING WORKSHOP sponsored by ESC 8,
Sterling, IL on October 21.

Locate, write and submit at least one grant application
in an area needed by the District.

Zum Mallen will become knowledgable in Staff Development

Attend and particlipate Professional Improvement
Committee Meetings.

Partlclpate in the planning, organization and conduct of
the District’s Inservice Programs (first responsibility
October 11, 1991 Inservice Day).

CURRICULUM

I. Mr.

Zum Mallen will become knowledgable with the varlious

aspects of the District’s curriculum, K - 12.

1.

Attend and particlpate on the District’s Computer
Committee (K-12).

Attend and participate on the District’s SLO Committees
for Math and Sclence.

Attend and participate on the District’s Testing
Committee (K-12).

Attend and participate on the District’s Glifted
Committee (K-12),

Attend and participate on one of the District’s K-6
Textbook Adoption Committees
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LOG OF INTERMSHIP ACTIVITIES
September 15, 1991 - December 31, 1991

Date Activity Hours
Sept. 15 Met with Dr. Harold Ford to discuss Internship 1
(NA)» goals and objJectives
Sept. 17 Attended and participated in the District’s 1.5
(H-2) Professional Improvement Committee meeting (A-1)

Sept. 26 Attended the Technical Assistance (Grant Writing) 13.5
(F-2> Workshop in Naperville, IL. This program was
sponsored by the Mid-West Center for Drug Free
Schools and Communities. (A-2: A-6)
Sept. 30 Attended and participated in the District’s 1.5
(H-2) Professional Improvement Committee meeting (A-7)
Oct. 3 Attended a meeting to review Northside School’s paper 1
(NA) recycling program (sponsored by state grant) (A-8)
Oct. 9 Attended an Internship meeting with WIU Advisor, 1
G EY) Dr. Robert Hall and Fleld Supervisor,
Dr. Harold Ford.
Oct. 17 Met with Dr. Harold Ford to discuss internship and 1
(NA) to complete Internship goals and ob.ectlives
Oct. 17 Attended and participated in a meeting of the 2
Geneseo School Board’s Policy Committee. During
this meeting, the Committee reviewed and discussed
final recommendations for revisions in Board Policy.
Oct. 21 Attended a Grant Writing Workshop sponsored by 4
(F-3) ESC-8 in Sterlling, Illinois. (A-9)
Oct. 21 Met with Kent Wolfe and Kathy Griffith (Geneseo 1
(F-4) teaching staff) to review Grant Appllication
procedures and assign responsibilities to find
Grant sources.
Oct. 25 Worked with Dr. Harold Ford and Assistant 1.5
(NA) Superintendent, Dave Markward in reviewing

Administrator Plans and developing the Administrator
Developement Plans for Geneseo Administrators.



Oct. 26
(F-4

Oct. 28
(I-4>

Oct. 31
(B-4)

Nov. 4
(F-11)

Mov. 10
(E-3)

Nov, 12
(E-2>

Nov. 13
(H-2»

Nov. 13
(H-1>

Hov. 20
(H-2>

Nov, 25
Dec. 10
(E-2>

Dec. 11
(B-3»

Dec. 14 &

Dec. 15
(D-11)
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Review existling flles on Grant Sources and pulled
out sources for further review by Kathy Griffith
and Kent Wolfe.

Attended and participated in the District Glifted
Committee meetlng. (A-10)

Met with Mr. Steve Durlan to discuss the district’s
FY 92 Budget Information. (A-10.5)

Attended and particlpated a planning session of
the District’s IMPACT Team regarding the use of
avallable Drug Free Schools and Communities Grant
monies. (A-11; A-12)

Met wlith Dr. Ford to discuss School District/GEEE
and Superintendent/GEEE relatlions

Attended and observed the board meeting of the GEEE
(A-13)

Attended and chaired committee meeting responsible
for the Junior High School’s portion of the

1.5

1.5

1.5

2.5

.5

district’s half day Inservice on Nov. 22. (Professional

Improvement Committee responsibility) (A-14)

Attended and participated in the District’s
Professional Improvement Commlttee meeting.

The primary agenda item was planning for the
District’s half-day Inservice on Nov. 22. (A-15)

Attended and chalred the final meeting of the
commlttee responsible for the Junior High School’s
portion of the November 22 Inservice. (Professional
Improvement Committee Responsibility)

Attended and participated In the District Gifted
Committee meeting (A-16)

Attended and observed the board meeting of the GEEE
(A-17)

Met with Dr. Harold Ford to discuss District
finances In light of projected state cuts In
state aid.

Reviewed the District’s new School Board Pollicy
Manual

1.5

1.5

2.5

6.5



Dec. 16
(I-3)

Dec. 17
(A-1)

Dec. 23
(H-2)

17

Attended and partlicipated In a meeting of the 1.5
District’s Testing Commlttee (A-18)

Met with Willlam Menendez to discuss Elementary 1.5
School daily operations, supervision and budgeting.

Reviewed the evaluations of the series of flve 3.5
teacher orlientation programs conducted by the

District. Completed a summary of those evaluations

to be presented to the Board of Education on 1/7/92
(A-19
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ASSESSMENT OF PROGRESS

September 1S5, 1991 - December 31, 1991

Reviewing the first third of my Internship, I am pleased with
the accomplishments in some areas, but I feel there is a definite
need to concentrate on some other areas. Although a great deal
remains to be done, I am satisfied that progress is being made in
the areas of:

Educational Foundations (E. 1-3)

Grant Writing (F. 1-4

Staff Development (H. 1-2)

Curriculum (I. 1-5)
I am concerned, however, that busy schedules have hindered
progress in the areas of:

Elementary School Organization (A. 1-20

Bucdget Process (B. 1-5)

School Board (C 1-2)
It has been extremely difficult to nall down a time when I could
get together with the other adminlstrators Involved to accomplish
anything in depth in those areas.

At this time, I am very comfortable with the progress that
has been made toward famillarizing myself with the Educatjonal
Foundatlion (E. 1-3) The "Geneseo Endowment for Excellence in
Education" (GEEE)> ls a new non-proflt foundation to support hlgh
quality education in the Geneseo schools. I met with Dr. Harold

Ford, Superintendent, on November 10, to discuss his relatlonship
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with the GEEE and (more importantly) the school district’s
relationship to the GEEE.

After securing approval of the board members, I attended and
cbserved the GEEE board meetings on November 12 and December 10.
The board was putting the flnal touches on the GEEE‘s fund ralser
and details of the "Klck-off Breakfast® were discussed. [ was
impressed with the seriousness with which the members addressed
the issues at hand. After attending the meetings, I felt
conflident that the GEEE could successfully establish an endowment
to support education In Geneseo. I was also struck with the need
for diplomacy when trying to work with such a diverse group 6f
strong-willed, successful community leaders as makes up a group
like the GEEE Board. The heated discussions and firm stands of
some members tested the "people skills' of both the Superintendent
and the GEEE Board President.

I am very pleased with the progress that s belng made toward
the obiective of Grant Writing (F. 1-4>. On September 26, I
attended the Technical Asslistance (Grant Writlng) Workshop In
Naperville, Illinols. This program was sponsored and conducted by
the Mid-West Center for Drug Free Schools and Communities. The
program was well-organized and most presentations were good. The
federal sources for grants to schools received good coverage and
went well beyond those strictly tied to substance abuse
prevention. In addition to new ldeas for grant sources, I found
the presentation on “evaluation’ extremely valuable. This portion

of the program dealt with how to write the
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descriptlon of a prolect’s evaluatlon Into the origlnal grant
proposal. [ found this valuable because this is the area of grant
writing in which I have the most difficulty.

On October 21, I attended the Grant Writing Workshop
sponsored by the ESC-8 In Sterling, Illinols. This program was
conducted by Art Yonke of Western Illinols University. In
acdditlon to attending thls workshop myself, I also lnvited two
Geneseo teachers, Kent Wolfe and Kathy Grlffith, to attend with
me. After attending the workshop, the three of us met to review
arant appllicatlon procedures and assign responsibllities to find
grant sources. About a week later, I reviewed the exlisting flle
of grant sources and forwarded informatlon on pertinent sources to
Mr. Wolfe and Mrs. Grifflth.

On November 4, I attended a planning session of the
District’s IMPACT team with Ms. Nancy Dwyer. The purpose of the
meeting was to discuss the usage of Drug Free Schools and
Communities Grant Funds budgeted for the elementary schools. One
of the lssues that became most obvious was the difficulty of
getting the elementary staffs and administrators to consider the
adaition of substance abuse prevention programs to the already
crowded elementary curricula. The elementary personnel’s”
reluctance seems to feed the frustration of Junior High and High
School personnel who want more of the llmited funds for programs
in thelr own bulldings, I would not be suprised to see the share
of the Drug Free Schools and Communitles money presently budgeted

for elementary prevention programs dwindle in future years.
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The objective that I am the most pleased with |s Staff
Development. I have regularly attended and participated In the
meetings of the District’s Professional Improvement Committee. I
attended committee meetings on September 17, September 30 and
November 13. As a result of these meetings and regular
conferences with Assistant Superintendent, Dave Markward, I have
assumed a greater role In the organization of staff Inservice for
Junior High School teachers. Working with the Junlor Hlgh
Steering Committee, I directed the planning and organization of
the Inservice days on October 11 and November 22. I am happy with
the development of the programs that I have been responsible for.
I hope that I will be able to Increase my Involvement as the
internship continues.

In addition to the planning and organization of inservice
programs, Asslistant Superlintendent Markward requested that I
assume responsibility for the evaluation of five teacher
orientation programs that he conducted for the district. While I
did not create the evaluation Instrument, I did review the
evaluations and complle the summary of thelr results which will be
presented to the Geneseo Board of Education on January 7, 1992.

In the objective of Curriculum (I. 1-5), I am just beginning
to make progress. I attended and participated In the district’s
“Gifted Committee” meetings on October 28 and November 25 and the
"Testing Committee" meeting on December 16. I found these

meetings extremely Interesting since this was my flrst opportunity
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to get a K-12 perspective on some Issues. In 23 years of working
In educatlon, I have never had that opportunity before.

The Gifted Committee chaired by Elementary Principal, James
Lodico. Is considering changes in the criteria for placement In
gifted programs. The Testing Committee, chalred by Asslistant
Superintendent Markward Is reviewlng the present testing program
and Is considering changes In the present testing schedule. The
differences In the leadershlp styles of these two admlinistrators
and the way they chalred their respectlve commlttees has been
interesting to watch unfold,

The objective giving me the greatest concern at this time has
been in the area of Budaet Process (B. 1-5). I revlewed the
district’s budgets with Business Manager, Steve Durlan on October
31. I met with Superintendent Ford on December 11 and was very
pleased with our dlscussion of the district’s flnances In 1lght of
the State of Illinols flnanclal crisis. I am not comfortable with
the slow progress that I am making toward meeting this objective.

There [s a great deal left to be accompllshed, but I am
confldent that I am on schedule with the obJective of Elementary
School Qraanization/Operations (A. 1-2>. I met with Bill Menendez
on Decemper 17 for a very valuable discussion of an elementary
building’s daily operations, supervision and budgeting. Mr.
Menencez ls the Principal of Southwest Elementary School in
Geneseo. He is an experienced elementary school principal. I am
confldent that worklng with him, I can easlly complete the

objective.
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I feel that I have a good start toward completling the
objective on School Board (C. 1-2). I attended and participated
in the School Board’s Policy Commlttee meeting on October 17.

This was the committee’s “final meeting” since it was completing a
total re-writing of Board Policy. The aspect of Board Policy that
Impressed me the most is that It Is never finished. Before the
new Policy Manual could be complled, lssues have arlsen that have
required the consideration of additional policies. I reviewed the
new Board Pollicy Manual on December 14 and will attend future
Policy Committee meetings where revisions and additions are
considered.

In addition to the activities that met specific objectives, I
participated In two addlitlonal actlvitles as well. On October 3,
I attended a meeting conducted by the Business Manager, Steve
Durian to review the paper recycling proagram at Northside
Elementary School. This recycling project was a pilot program
funded with a State of Illlnols grant.

On October 25, 1 met with Superintendent, Dr. Harold Ford and
Assistant Superintendent, Dave Markward, to review sample
Administrator Developement Plans and to develop the appropriate
plans for Geneseo adminlstrators.

The internship has been interesting and productive to date.

I am encouraged with the progress that is being made and I am

looking forward to continuing and Increasing my involvement In

central office and district-wide activities.
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LOG OF INTERNSHIP ACTIVITIES
January 1, 1992 - March 31, 1992

Date Activity Hours
Jan. 4. 5. 6 Reviewed Geneseo Foundation for Excellence In Education 8
(E-1> (GEEE) by-laws, records and historical files.

Jan. 7 Presented and reviewed summary of the district’s .5

(H-2> teacher orlentation program to the Board of
Education. (A-20)

Jan. 8 Attended and participated in District’/s Professional .5

(H-1> Improvement Committee. (A-21)

Jan. 8 Attended and chalired meeting of committee responsible .5

(H-2» for organizing January 16 Inservice for Junlor Hlgh
Steering Committee.

Jan. 9 Attended and particlipated In the District’s Reading .25

P Committee meeting. (A-22)

Jan. 11 Organized GEEE files and historical records belonging

(E-1) to Superintendent, Dr. Harold Ford.

Jan. 13 Met with Dr. Harold Ford to turn over and explain .5

(E-3 orqanization of GEEE files.

Jan. 13 Attended and participated In the Dlstrict’/s Glfted .5

(I-4) Committee meeting. (A-23)

Jan. 13 Worked with Steve Durlan, Business Manager to complete

(B-4) the quarterly reports for Chapter II and Gifted Grant
funding.

Jan. 14 Attended and observed the board meeting of the GEEE. .5

(E-2) (A-24)

Jan. 15 Attended and chalred meeting of committee responsible .5

(H-2> for organizling January 16 Inservice for Junior High
Steering Committee.

Jan. 16 Attended and chaired Junior High Steering Committee .5

(H-2» Ingervice to help develop 1992 goals. (A-25)

Jan. 27 Attended and particlpated In the District’s Testing .25

(I-3 Committee meeting. (A-26)

Feb. 1 Reviewed the evaluation from the Junior High January



Feb. 27
(I-2>

March 3
(NA)

March 3
(I-1,3-%

March 5
tI-1
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16 Inservice program. Summarized the results of
evaluation for the Unit Office. (A-27)

Attended and participated In the WIU Interns’ meetling
Sorensen Hall (Quad-Clity Graduate Center).

Attended and Participated In the Geneseo Board of
Education/Administrators’ Planning Retreat. (A-28)

Met with Pam Durian, Gifted Committee Representative
to discuss Gifted placement checklist for seventh
and ninth grades. (A-29)

Attended and participated iIn the District’s Gifted
Committee meeting. (A-30)

Attended and participated in the District’s Testing
Committee meeting. (A-31)

Attended and observed the board meeting of the GEEE.
(A-32)

Attended a Testing Workshop sponsored by Riverside
Publishers at Rock Falls, Illinols.

Met with Tim Steln and Kent Wolfe to discuss

Technology Grant ldeas, procedures and funding sources.

Attended and participated In a meeting at Unlted
Township High School with representatives from United
Township, Janet Boyd, Geneseo High School Peer Helpers

Sponsor, and Nancy Dwyer, Secondary IMPACT Coordinator.

The discussion pertained to the creation of an
"Operation Snowball* at Geneseo and its funding with
Drug Free Schools and Communities Grant funds.

Attended the presentation of “World in Motlon*
Curriculum to grade 1-6 teachers by representatives
from John Deere.

Attended and observed the meeting of the Quad-City
Tri-County Vocational Regions with Superintendent,
Dr. Harold Ford. (A-33)

Met with Asslistant Superintendent, Dave Markward
reqgarding District Committees.

Attended and partlclipated In the Distrlct’s Testing
Committes mesting., (A-34)

1.5

1.25

1.5

1.5

1.25



March
(B-1>

March
(E-2>
Macch
(A-2)

March
C(I-1
March
(NA)

March
(H-1)

March
(F-1O

March
(I-5

March
(I-3

March
(I-3
March
CI-1)
March

(F-1

March
(NA)

March
(I-1>

March
(H-1>

6

10

11

12

14

16

17

18

23

27

27

29

30

30
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Met with Business Manager Steve Durian to discuss
1992-93 Budget and Budget procedures. (A-35)

Attended and observed the board meeting of the GEEE.
(A-36)

Met with Elementary Principal Bill Menendez to discuss
Kindergarten Round-up, registratlion, schedullng and
bullding asslgnment.

Attended and participated in the District’s Computer
Committee meeting. (A-37)

Conducted research at the llbrary of WIU (Macomb, IL)
to prepare the report for the District’s "At-Risk*
program for Dr. Harold Ford.

Attended and participated in the District’s
Professional Improvement Committee meeting. (A-38)

Attended and participated with Nancy Dwyer In a Y.E.S.
(Youth Empowering Systems) tralning conference for
coordinators of school programs for high risk kids
(Rock Falls, Illinols).

Attended and observed meeting of the Math Commlttee
to finallze grades 1-6 textbook selectlion. (A-39)

Attended and participated in the District’s Testing
Committee meeting. (A-40)

Met with Kim Greenwood. Chairman of the Testing
Committee Sub-Committee to establish schedule for
ITBS test evaluation.

Attended and particlipated in the District’s Computer
Committee meeting. (A-41)

Attended and participated with Nancy Dwyer in a Y.E.S.
training conference for coordinators of school
programs for hlgh risk kids (Morton, Illinols).

Conducted research at the library of Augustana College
to prepare report on the District’s At-Risk Program
for Dr. Harold Ford.

Met with Computer Committee members, Kathy Grifflith
and Nancy Cook to discuss Junior High proposals for
the Committee’s April meeting.

Attended and participated In the District’s
Professional Improvement Commlttee meetlng.

.75

.75
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ASSESSMENT OF PROGRESS

January 1, 1992 - March 31, 1992

During this third of my internship, I have been extremely
pleased with the progress and accompllishments belng made.
Internship goals are completed or nearly completed in the areas
of:

Educational Foundation (E. 1-3)
Grant Writing (F. 1-4)

Staff Development (H. 1-2)
Curriculum (I, 1-5)

Although progress has been slower, the remaining goals are
also nearing completion and should be successfully concluded In
April. These areas Include:

Elementary School Organization (A. 1-2)
Budget Process (B. 1-5)
School Board (C. 1-2: D. 1-3)

At this time, I am satlsfled that the goal to familiarize
myself with the Educatlonal Foundatlon (E. 1-3) Is completed. My
Involvement with the “"Geneseo Endowment for Excellence in
Educatlon" (GEEE) has enabled me to study many aspects of the
foundation’s establishment, organization and function. Regular
attendance at GEEE board meetings, the revliew of GEEE by-laws, and
the time spent organizing the GEEE flles have given me a clear
appreciation of what the GEEE dlrectors have accomplished and the
work that they have ahead of them. I continue to be impressed
with the board and their accomplishments. At this time, the GEEE

has collected and invested over one quarter of a milllon dollars

to fund future endowment grants. Board members appear conflident
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that this amount will contlnue to Increase. At this time, I
Intend to continue attending GEEE board meetings through the
completion of my Internship.

The goals in the area of Grant Writing (F. 1-4) have been
met. An on-going review is continuing. I have completed a small
request for district controlled grant funds to cover the expenses
of several Junior High School students and one teacher attending a
Global Fest at Illinois State University. I have also written a
arant request to the "Geneseo Endowment for Excellence In
Education* and received funding to send a delegation df Junior
High teachers to an Illinois Middle School Conference. I will
contlnue to work with Nancy Dwyer (IMPACT Coordinator), Kathy
Griffith and Kent Wolfe (Junlor Hlgh teachers) and Dave Markward
(Assistant Superintendent) to develop additional arant proposals.

The objective that I am most pleased with contlnues to be
Staff Development (H. 1-2). Throughout the internship, I have
regularly attended and particlipated in the meetings of the
district’s Professional Improvement Committee (PIC). I attended
the PIC meetings on January 8, March 16 and March 30. As a
function of this committee, I chaired planning meetings for the
team preparing for the Junior High Steering Committee’s Inservice
day. On January 16, I attended and chaired thls Inservice
proaram. After the program, I reviewed the evaluatlions and
submitted a summary of the results to the district office on
February 1. I have enjoyed assumling responsibllity of planning,

coordinating and evaluating all of this year’s staff development
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programs for the Junior Hlgh School. I have apprecliated the
confidence that Assistant Superintendent Markward has shown in me.

In addition to dealing directly with the staff development
programg. the Internshlp has glven me the opportunity to concuct
the evaluation of the district’s staff orientation program and
present the results to the school board on January 7.

Considerable progress has been made on the objective of
Curriculum ¢I. 1-5). I have attended and participated In the
district’s:

Glfted Commlttee (January 13 and February 100
Reading Committee (January 9)

Testing Committee (February 11 and March 23)
Computer Committee (March 12 and March 27)

Math Textbook Committee (February 28 and March 18)

In addlition to partlicipating in these meetings, I worked with
geveral sub-committees. As a member of a sub-committee of the
Testing Committee, I attended a testing workshop sponsored In Rock
Fatls, Illinols by Riverside Publishers. In other sub-committees
of the Testing Committee, the Gifted Committee and the Computer
Committee, I have helped the Junlor High Schools’ committee
representatives carry out their committee assignments.

Through this committee particlipation, I have gained a great
deal of insight into the development and coordination of a K-12
curciculum. I am especlally pleased to work In the area of K-6
curriculum since I feel this is an area where I am extremely weak.
Dealing with Kindergarten Issues with Elementary Prinipal Bill

Menendez has been my flirst exposure to anything to do with this

grade level. My participation with Nancy Dwyer in the trainings



30

for the “Youth Empowering Systems" on March 17 and March 27 has
given me added perspective into the district’s program for
students at-risk In grades K-12.

Progress has been slow with objective Budget Process
(B. 1-5), but progress |s belng made. On January 13, I worked
with Steve Durian, Business Manager to complete the quarterly
reports for Chapter II and Gifted grant funding. In addition, I
complled prellminary budget flgures for the Drug-Free Schools and
Communities Grant report and met with Steve Durian on March § to
discuss the 1991-92 and 1992-93 Budgets and Budget Procedures. 1
feel that my work with Mr. Durlan and my experlience with bullding
budgets have helped give me an understanding of district
financing.

The objective of Elementaryv Orqanization/Operations (A. 1-2)
is coming together well. My work In K-6 curricula and dlscussions
with Bill Menendez have glven me a greater understanding of the
operations of an elementary school. This objective will be met by
mid-April when I have scheduled a visitation day to observe and
work with Blll Menendez and hls staff.

The objective on School Board (C. 1-2, D. 1-3) continues to
progress slowly. The area of Board Pollcy (D. 1-3) has been
completed. In mid-January, I participated In the Planning Retreat
for school board members and administration. In addition to
understanding the challenges facing the Board, thls retreat helped
me understand the lssues and concerns that are lmportant to

individual board members.
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During this third of my internship, consliderable tlme has
been spent on addlitlional activities which do not meet speclflc
obiectives. On March 3, I attended and observed the joint board
meeting of the Quad-City and Tri-County Vocational Reglons with
Superintendent Harold Ford. I am also developlng a proflle of the
characteristics of effective at-risk programs for Dr. Ford.
Developing this profile has required time for research at the
llbraries of Augustana College and Western Illinoils University.
With thls proflle, a comparison can be made to determine the
strengths and weaknesses of the Geneseo at-risk program. The
estimated date for the completion of this report is the last week

of April.
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LOG OF INTERNSHIP ACTIVITIES
April {, 1992 - May 1, 1992

Date Actlivity Hours
April 8 Reviewed newly written and revised Board Policy. 2
(D-2>
April 13 & 14 Reviewed and summarized the evaluations of the 4
(H-2) April 3rd Institute Day. Prepared a report for the

“School Board.(A-42)
April 15, 16 Completed the research project profiling Model 10

& 17 "At-Risk Programs' for Dr. Harold Ford.(A-42)

(NA)D
Apcil 20 Attended and participated in a sub-committee of 1
(I-1) the District’s Computer Committee. Thlis committee

was responsible for developing proposals for the

Junior High to submit to the entire computer committee.
April 22 Attended and chaired PIC sub-committee responsible .5
(H-2) half-day inservice on April 24.
April 22 Attended and participated in the District’s Computer 1.5
(I-1> Committee.(A-44)
Aprlti 23 Elementary School Visitation 7
(A-2) - observed dutles of Principal, Blll Menendez

- observed 18t grade teacher, Billlie Hulting

- observed 2nd arade teacher, Barb Nelson

- observed 6th grade teacher, Wayne Lotz

- observed READING RECOVERY teacher, Sue Berry

- gubstituted for 3rd grade teacher, Sandy Slmonich

(taught Math lesson)

April 23 Attended and participated in K-6 Math Textbook 1.25
(I-5 committee to select Manlpulative kits to accompany

new text.(A-45)
April 27 Attended Grant Workshop sponsored by ESC-8 and 3.5
(F-other) the State Board of Education for Chapter, Title,

Gifted, and Drug-Free Schools and Communities

grants.(A-46)
April 27 & 28 Reviewed and summarized the evaluations of the 4
(H-2» half-day inservice on April 24. Prepared a report

for the Board.(A-47)



Apcil 29
(H-1>
Bpril 29
(I-3
April 30
& May 1
(B-1)

33

Attended and particlipated in the meeting of the
District’s Professiocnal Improvement Committee.(A-48)

Met with Testing sub-commjttee members Kim Greenwood
and Kim Fonteyne to formulate recommendations for
May 11 meeting of District Testing Committee.

Complled Informatlion for Steve Durlan to enable him
to propose an amended budget to the School Board at
the May Board meeting. In addlition, I completed the

paper work for an amendment to the Drug-Free Schools
and Communities Grant.

1.5

.75
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ASSESSMENT OF PROGRESS
Apcil 1, 1992 - May 1, 1992

The final month of m§ internship offered a unique opportunity
to become Invelved within an elementary school. On April 23, with
the cooperation of Principal Blll Menendez and several Southwest
Elementary School teachers, I spent most of the day observing and
participating in a regular elementary school day. My observatlons
Included observing one complete lesson with READING RECOVERY
teacher, Ms. Sue Berry. READING RECOVERY ls a new program in
Geneseo. It is showing a great deal of promise for correcting the
reading problems of flrst graders and will be expanded next year
Into all elementary bulldings of Geneseo Community Unit District
#228. Other observations included time In a Kindergarten class
with Ms. Billie Hulting, a second grade class with Ms. Barb
Nelson, and a sixth grade class with Mr. Wayne Lotz. In addition
to observing these classes, the visitation included several
impromptu discussions with teachers in the teachers’ lounge and a
half hour of playground supervision durlng lunch. The high point
of this visitation day was the 45 minute math lesson that I taught
to the third grade class of Ms. Sandy Simonich, Principal
Menendez asked me to act as a substitute for Ms. Simonich’s class
so she could attend a PTA meeting. Overall, the day at Southwest
Elementary School did a great deal to help me develop an
understanding of and an appreclation for the role of the

elementary school and [ts staff.
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I feel that I accompllshed a great deal this month toward
completing the other goals and objectives of my internship as
well.

On April 8, I reviewed the newly revised Board Pollcies.
Although the board’s policy handbook was completed less than four
months ago, recent issues necessitated the creation of additional
policies and brought to mind a remark made in December by
Superintendent, Dr. Harold Ford that the Job of the Board’s Pollcy
Committee 1s never flinlshed.

As part of my work with the District’s Professional
Improvement Committee(PIC), I chalred the meetings of the
commlttee planning the Aprll 24 Inservice for the Junior High
School staff and reviewed and summarlzed the evaluatlons of the
District’s Aprlil 3 Institute and Aprll 24 Inservice. These
summaries were presented to the PIC Committee at [ts meeting on
April 29 and will be presented to the school board at [ts May
Board meeting.

As part of my work with the District’s Computer Committee, I
attended the meetlng of a committee responsible for formulatlng
proposals to be submitted to the entire Computer Committee. On
April 22, I attended the meeting of the District’s Computer
(Instructional Technology) Committee and took part In Its review
of the proposals.

Committee meetings this month also included a meeting of the
District’s Math Textbook Committee and a meecting of a

sub-committee of the District’s Testing Committee. At the Math
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Textbook Committee meeting, the committee finalized Its textbook
selection and selected which manipulative kits to order with the
new texts. In the Testing sub-committee meeting, I met with
Counselor. Kim Greenwood and Science teacher, Kim Fonteyne to
formulate the Junior High recommendations for the May 1{ meeting
of the District’s Testing Committee.

On April 27, I attended a Grant Workshop with Assistant
Superintendent, Dave Markward. This meeting was sponsored by the
ESC-8 and the Illinols State Board of Education. The meeting
concentrated on information about Chapter, Title, Gifted, and
Drug-Free Schools and Communities Grants.

On April 30 and May 1, I worked with Business Manager, Steve
Durian and helped compile information for the amended budget to be
presented at the May Board meeting. Based on the Information
compiled, I helped complete the paperwork to amend the Drug-Free

Schools and Communities’ Grant.
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REFLECTIONS ON THE INTERNSHIP

Reflecting on my internship, I am extremely pleased with the
variety and quality of the experliences that I have had. In all
the areas that I conslidered myself weak, [ made progress, and In
each area with the possible exception In the area of “Budget
Process," I feel that I made considerable progress.

Although time was spent and activities completed in the areas
of finance and budget, I stil]l do not feel comfortable with my
knowledge of district flnances. I understand the budget process
and the use of bullding and district budgets, but more training
and/or experlence would be necessary before I would be comfortable
with the responsibility for a district’s finances.

All of my teachlng experience was at the hiah school level
and my adminlstrative experlence has been at the high school and
iunior high school levels. Because of this, I felt that one of my
areatest areas of weakness was my lack of knowledge about
Elementary schools’ organization and operations. After my
experiences with this area of my Internship, I no longer feel weak
in this area. I am pleased with the understanding and
appreciatlon that I have been able to develop for the position of
the elementary school staff.

Desplite being unable to complete the actlvity of preparing
the "Board Notes" for Superintendent, Harold Ford, I have galned
an understanding of the school board and school board relations.

As a result, I feel that I have developed an understanding of the
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relationship between the Superintendent and the school board. My
Internship enabled me to malntain the positive relationship that I
already have had with the board as the Junlor Hlch Principal.
Throuch my work with Board Policy and the Board’s Policy
Committee, I feel that I have gained an understanding of the board
as well as Its procedures for writing, amending and adopting Board
Policy.

One of the most interesting areas of my internship was in the
area of "Educatlon Foundations.* I am very pleased with my
observations of the organization and operations of the Geneseo
Endowment for Excellence in Education (GEEE). This area was
extremely interesting since it was my first exposure to the
organizatlion or functions of a foundatlon. My work with the
historic files of the GEEE and regular attendance at the Board of
Directors’ meetinas have enabled me to become famillar with the
foundatlion, its establishment and its development. The discussion
of foundation activities with board members and with the
Superintendent made it possible to gain an understanding of the
relationship between the Superintendent and the Endowment Board.

I am extremely happy with the accomplishments in the area of
“Grant Writing.' This is the first of two areas where I feel that
I was able to go well beyond the goals and objectives of my
internship.

"Staff Development® s the second area where I feel that I
exceeded my Internshlp coals and objectives. I am very pleased

with my work on the district’s Professional Improvement Committee
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and I appreciate the confidence that Assistant Superintendent,
Dave Markward showed in me. Under hls direction, I assumed
responsibilitlies for the organization and conduct of the staff
inservice programs for the Junior Hlgh School staff. In addition,
I was responsible for summarizing the evaluation of inservice
programs district-wide.

After elghteen years of hlgh school experience and four years
in a junior high school, I believe that I have a good
understandling of curriculum and curriculum planning grades 7 - 12,
Prior to my lnternshlp, however, I felt extremely weak In
elementary school curriculum. Through my Internship, I have
gained practical experience and a much greater understanding of
all of the district’s varlous curricula. While not ready to
assume the responsibllitles of Currlculum Director, I am pleased
with the experiences that I have had. I am confident with my
understanding of K-6 curriculum and I have a new appreclation of
K-6, 7-8, and 9-12 currlcular relations and confllcts.

While I feel all the goals and objectives of my Internship
were met, I was not able to complete all the activities that I had
originally planned. I was not able to assume the responsibllity
for the Superintendent’s "Board Notes® as orlginally hoped. I
also could not devote the time to the *Budget Process" that I
oriaginally planned. I believe, however, that the activities
achieved, my experlence as a bullding principal and Flnance

classes taken through Illinols State and Eastern Illinols
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Unlversities have glven me significant experience toward all goals
and obijectives.

All objectives were accomplished to a high degree. Some
activities received more attention and required more time, but the
internship offered valuable experlence in all areas. I look
forward to continuing in my administrative polition as Principal
of Geneseo Junior High School for the immediate future. I hope to
be able to use my experliences in Statf Development, Currlculum
Development and Grant Writing in that position immediately. I am
certain that the other experiences of my internship will be

valuable as well.
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GENESEOQ JUNIOERE HIGH SCHOOL
STEERING COMMITTEE REPRPORT

JANUARY, 1992
ACCOMPLISHMENTS

The estap!llshment of Student Hoyses,

Students at each garade are divided Into two Houses of
25-14% srtudsnts,

-1

The s=stablisnnent of Teacher Teams,

& Ccre Team of four teachers (1l each of Math. Sclence.
English ana Social Studiesg) is responsiple for each House.

Chmmmg Teamn Conference Pariode,

Eacn Core Team of T2acners Nas a common
prepacrationseoniscsencs peciod to plan intecaiseiplinacy
instructien. Th!ls nas enapieq :

A&, Thne woordination of assignments. tests, homework.
etc. inoraer to aveid the overloading of students cn
specitic evenings or the days following majer evening
events (Concerts, etc.).

B. Greatsr communlcatlon and awar=ness of inalvicual
student neeac through the increased Teacher-Teacher.
Teacner t_:_:un s=lor and Teachec-Adminlstrator
dlscussion of students,

0. The peginnings of Some interdi=eiplinary instructicn,

Paragnt=-Teacner Tsam Canfecsncss,

Conterences wnere parents can meet thelr son’s/daughter’s
=ntice team of teachers In a sfingle conferenaes has
improved parentsteacner communication.
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The s=tan)ishment of 3 Homeroom for each student.,

Homerooms have particlpated in contests and servies
praojects to nelp ingrsase the individual student’s
invaivement and ldentliflcatlion with thelr small homsroom
SaCoup .

-1

ne e=stanll=spment of the Agscsianment Hotllne.

arcder to help parents and students monltor homework

ianments on & dally basls one 7th Grade and one 8th

e telepnone 1ine has been established with a recorded
at each day’s homework. Homework asslignments are

at approximately 2:30 pm Monday through Frlday.

essages are avallable 24 hours per day, 7 davys
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The implementatlon of Cooperative Learning in a varlety of
classes at both 7?th and 8th arade.

Tne 1molementation of a Staqcered Class Schedule.
The use of separate 7th and 8th grade schedules has :

2. Recuced hallway c¢rowding since only one grade level
iz in the halls at a time. A
crowdlng =lnce a 4th lunch period

et

B. Reouesd cafeter!
could be created,

C. Created greater flexiblllity for Master Schedulln
creating 8 perlods for schedullng students while
maintaining the contractually mandated 7 perlods faor

teachers,

53
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The sstanl ispment of a Homeroom for each student.,

Homerooms have par
pralects ta help |
invaivement and lden
g oup .,

i
2a2e the 1nﬂ1v1du:1 =rudenf’
{flcatlon with thelr small homeroom

eatanll=spment of the Aesianment Hotline.

-3
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elp parents and students monitor homework

oan a cdally basls one 7th Grade and one 8th

ne llne has been established with a recorded
ach day’s homework. Homewcrk asslgnments are
pDLOleauPIY 2:30 pm Monday through Frlday.
ges are avallable 24 hours per day, 7 days
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Trhe implementation of Cooperative Learning in a varletyv of
classes at both 7th and 8th arade.

The lmolementation of a Stacaered Class Schedule.

The use of separate 7th and 8th grade schedules has :

4 q

. Recuced hallway ¢rowdlng =lnce only one grade |
iz in the halls at a time.

v

o

a crowdlng =2ince a 4th lunch perclod

Created greater flexiblillity for Master Schedullng by
creating 8 perlods for schedullng students while
maintaining the contractually mandated 7 perlods far
teachers,
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A meresjver Impravemsnt ip Discipline.
Thers nas peen an improvement in studsnt discipline,
pcssiply aue ln part to:

&. Staff-s lncreased understanding of Indlviaual
sStuQents.
(Due to the lmproved communication in Team Meetinas).

B. Separate 7th and 8th grade pass perloas.
¢Due to the staggered 2cheduled,

C. Separate 7th and 8th grade Physlcal Education
Classes,
(Due ta the staggered schedule).,

D. Separate 7th and 8th grade lunch periods.
(Due to the staggered schedule).

;E. Separation of 7th and 8th grade lockers.
' (Posslible due to reduced hall trafflc because of the
stacgered schedule).

Concsniratlon of 7th grade classes In the South half

F.
of the pulldinga.
(Possiple due to room re-assianments).
Staff and acgministrator particivation jn Middle Schog!
Jiajrations and Copnfersnces,
(FPossicle dus to the avallabillty of grant funds and the
commitment of Disteict 2taff gevelopment funds).



SErESED JJUHIOR HIGH =SCTHOOUL
ST EERIMMGEG COMMMIT TEE REFORT

Jearlides Ry, 1 FRE

R e )

all Modified Classes in

Grages Y & 8 1in

3, Ths elimination of oniy FModiftisd Classes in
Grade 7 wilitn an evalusation of heterceensous
arouping comolieted by December 13, 19%9Z2. Based
on the svaluation., & recommendation will be
made 1n January, 1993 for the status of all
Modifisd Classes for the 1733-94% School vear.

R

asses are aropped all students per

be groupeso into 1| Honors Section

ticn. Thne students who would

rn placed in mooified Llassses will
ursd among the 9 Regutar Ssctions.

t2iv the Jumior High Sc-oool wild

recomnend an upadating 5f the Gisnad
7 and §. Anv changs2s to be

Z imoiemsenited by tne 19553-74 schogi

Consiosrs
G, T Maximstreaming of 211 students pressntly
diviged ostweesn Modifisd, Reguliar and Honors
z=ctions to schieve irus hetsroaensous

arouning . Incluge an enricnment program for

ot : i aitt=d i Englisn. Scisnce

: 1ile maintzining a2 ssparats

ra (7th Grade) and Algebrsa




. Svaiuvate tne necsssity of using the same
Gitted Frograms at the 7th =nd
]

2. e use of Interdiscipiinary/Thematic Units
&. 1n the 1592-%3 school vear the Junicr High Szhool
wiii imtroguces at least major cne Interdiscioiinary
Bl v
B, Tme ztadsfd will =sxpiore the of smailer
interdiscioiinary % or more
o, The sf+ will 1nvestigate sources and sesk the
+umding to hire Junior High School statf members to
deve'!op curriculum during the Summers of 1992, 1933,
and 1994 (BGrants. etc.?. )

ot

F4oa




&, Topics comsidersd will include but will not be
ti1mit=sd to:s

e

. Forsian Languaas
Speech
. Lirama
. Caressr Awarenes
Dufdocr {Enviro nmental) Education
FMusic Appreciatio
Computers
Science Far
Leadership Training (Student Council)

— o~

(RS ¥ S T = V5 I O

B PP
v Ne et et et e
) . [} .

-
By

T e
.

10y . Journaliism (Yearbook . Mewspapsr?

(i1 . mb,t'—Cu!tura! fivercity (Race Relations)
(172, VMidso / Computer Froduction

(13 . Hign Szchool UOppertunitiss /7 Orizntation

4. imorove the bdovisor / AGdvisss Program through Homerooms

3 Jurnior qun stzf+ members will orgarize and
1mn &R Advisor / Advisee Program throuan Homerooms.

& . Tre Committse will compils 2 1ist of activities
twi1tH gescriliptions) that teachsrs are already using
11 PSmSrooms .
£g. Tne Committess will encourass teachers to use these
and cther activities to help students “identifv”.
; Wwith thezir homercams and house.

Committee made up
G@ C strategises to
Srmateaiss develaopsd will be implemented az guickly as
fzasikls 1m the 1991-52 and 1992-%3 schocl yvears.

. @ S Lav/Wesk (Fotation)

. A & Dav/Wesk (Rotation) .

L. A 5 cav/Wesk Ditferentiated Schedule
. A 7 Feriod lLay (Rotation)

z ., &n B Feriocd Dav (Rotation)



Farent Invelvemsnt / Communication.

£&. The2 Sdministration will i1mmediately consider wavs of
revampling and improving the Junicr Hign School
HEwslatter.

2. h= FTA will continue to be encouraged to start a
voiuntser Frogram 2t th2 Junior High School.

s Commirttes will =tudvy the t=2ngth of thne Grading
warimas ar the Junicr Hian Scnocl . This Commitiss will
amrTErmIne thiE advantazsess of & week and F week grade
mzriodse and will gsvelop a2 recommendation for grade
m=r1o6d lenath +or the 1792-93 school vear.

unicr Hisgh Schocol Report Card.

I
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Ly

chool Committes will a=velop

- .
for & new report card for gradess 7
&, Thne Junior High Schocl Administration will examine
+mez ramifications of requiring that a1l report cards
I =«rzrnt the final report card of the year be zignsd
b & parent or guaraoian and returned.

zluare Jurto Hign Scnool Encors Pecuirsments.

imoimment Blocck Scheduiing

Fratlion Will continue to examine
ies +or- Block Scheduiing.,

. 4T tmiz time Biock Schedul ing does not appear
fmasiole witnout the addition of 3 or 4
tzachers to ths present Junior High Staf+f.

E. ]

. this time EBlock Schedul ing doss not appear
z1le with the presesnt room numbers and
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1. Srudv Space Needs
Tha fAaoministration will continue to study spacse
nescs and spacsE utilization in light of the
reEquiremsnts of @

A. Middlz School Philosophy

B. Handicap Accessibility



Meetina the Challenae of Hiagh Risk Kids

-- One District’s Apprcoach

Gary Zum Mallen



The Challenge

3iding ang supperting hlch-risk students may be the areatest challence
scing U.S. schcols in the 1990’s. In 1988. 35-40% of American studeats in
races E-12 were classified as "at-risk.® For public hich schools In the

T

grs - .

J.5.. the aroccut cate hovers at 25 peccent. and in some urban schools. the
t

rate exceeds 50 percent. The National Schocl Boards Association reported that
of the 3.6 million children starting their formal schooling in September.
1985: . o .

- 25 percent were from families living in poverty

- 15 percent were physically or mentally handicapped.

- 15 percent were immigrants who speak a language other than

English
- 14 percent were children of unmarried parents.(23:35)
Research at the University of Kansas School of Medicine indicates that

stucents in the hioh school class of 1992 will experience the following by the

time they graduate:
- a 40% chance that they will be the partner in a pregnancy.
- a 75% to 8% chance that they will have a car accldent.

)

: chance that the first six to nine months of their sexual
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~ce will be unpgrotected by anv form of contracention.
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wce that they will experiment with alcohol.
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65% chance that

50% chance
23% chance

17% chance

that

thev
they

they

that they

will use alcohol on a reaular basis.
will experiment with marijuana.
will experiment with stimulants

will experiment with cocaine. (24:4)

The youth of the 1990’s are likely to experience more personal trauma than

did their parents. Most will experience the death of a peer before they

raduate from high school. Drua-related violence. accidents. and suicide

e

alreaay contribute to premature acdolescent deaths. The increased incidence of
acolescent depression. suicide. drug abuse and addiction is viewed as evidence

of the maanitude of adolescent discontent and poor self-esteen.
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Young people are dissatlsfied with the lives they live. but lack tﬁe adult
role models to help them effectively handle the difficulties they face.
Finding adults who are willing to act as mentors and guides is difficult since
many adolescents today have no opportunity to even meet adults in social
settinas. In the absence of adequate and approoriate adult role models. peers
seccme the oniy adviscrs for many youth. (24:5)

Many of these children will experience academic failure and eventually
c¢ropout if scmething coes not counter act such high risk characteristics.
Unfortunately. as every classroom teacher kncws. no matter how hard you éush
cr try tc help students succeed. some of them fall by the wayside. Not oniy
ao tnese chilcren fzil in the ciassroom. many of them develop high risk
sehaviors that also Jjeopardize their heaith and well-being.(22:A-9)

Societal propblems resulting from school dropouts. teen precnancy.
delinquency. cdrug abuse, suicide and other health damaging behaviors are
increasing. The financial cost cf ceallng with these problems ls Increasing
alsc. Recentiy. the arowing sericusness of these prcblems has caught the
a-tention cf the media. policymakers ancd educators. Practioners in the fielc
of prevention. early intervention and rehabilitation have tried a wice variety
of approaches with youngsters found to be "at risk." In spite of these efforts
that range from “Just Say No" to Alternative School programs, the seriousness
of these problems continues to increase.(18:643)

To develop assistance proarams to meet the challenge posed by high risk
vouth. one must first understand the student "at risk." A student "at risk"
is cne who for whatever reason (sccial or academic’ may not graduate from hich
szhcol in the traditional manner.{19:28) These youngsters are most frequently

from ecnnlce or racial minorities or are children from our lowest socliceconcomic



uncerclass. They enter school already disadvantaged and remain underserved by
their school’s ecucational practices. When their academic deficits remain

inaggreeri

(U

ely addressed ezcly retenticn results and the drepout syndrome is

-

set in place. 3y the third grade. approximately 70 percent of eventual
cropouis can ce icentified.(7:4882

When the "at-cisk" stucdent finally drops out he/she usually leaves behind
a trail of symptoms and characteristics that should have been recognized.
Besices poverty. other factors recocnized as putting a child at-risk incluce
family crisis, aelingquent or criminal behavior, teen pregnancy. substance

apuse and suicicde. Unfortunately. the frequency of these factors appears to

creasing in U.S. socliety today.

[#2
)
o3

The percentage of students living in pcverty in the United States rose
petween 1969 and 1985. According to the U.S. Census Bureau. 10.4 percent of
[T tamilles and 13.8 percent of all children under 18 lived below the poverty
level in 1989. By 1985, those f{icures increased to 12.6 percent of all

s:milies anc 20.5 veccent of all children.(22:A-11)

An ever increasing numdec ¢f students come to school from families in
crisis. Sixtv peccent of today’s four-year-olds will llve with only one

parent by age 18. (A, p.4> They are or will become a part of dysfunctional

rh

amilies. living in hcmes that have experienced divorce, séparation.
cemarriage. clended families, the death of a parent or the substance abuse cf
a parent.(6:37)

The nuclear family and extended kinship system which was so common for

past generations is a rarity for today’s youth. This decline in the
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ty of acduits has contributed to the number of poorly functioning
youth. It would be unfair to blame the changing family for all of the
propiems of chiicren. The stresses on indiviauals come from multiple factors.
It is clear. however. that other sccial systems, like schools and community
agencies., must act quickly to assist parents in raising competent. capable anc
caring adults. (24:8)

With the cecline of family Involvement, the chi!dfen of the 90’s have
fewer family responsibilities and thus fewer opportunities to be needed
outsice their peer groues. As a result, there is less focus on moral
develcpment and fewer occasions for children toc assume positions of
responsibility. With this change, the family has lost the ooportunity to
influence the child’s sense of duty and thus has seriously affected how many
many cnhildren view their responsibilities as citizens. Managing

responsibility is a learned sxil! which is a ma.jor underpinning of maturity.

2

Zecauce increasing numbers of voung people appoear to have a pcor sense of
perscnal coligation. many high schools are requiring community service hours
fcr high schocl graduation. (24:5)

Delincuent Behavicr

According to data from the U.S. Department of Justice, the delinquency
rate among Americans between the ages of 10 and 17 has risen 13C percent since

1960. A 1985 Justice Depactment survey of high schocl seniors indicated:

28 percent acdmitted taking scmething from & store without paying
for it at least once in the last twelve months.

25.2 percent acmitted entering a house or building when thev
were not supposed to be there.

- 20.5 percent admitted tc trouble with the police for scmething
they did.

17.4 percent admitted being in a serious fight at school.

]



- 14.1 percent admltted damaaing schcol property on purpose.
- 3.2 percent admitted using a knife, gun or other weapon to get
something from someone else.
The Federal Bureau of Investigation reported in 1985 that 16.8 percent of
al! violent crimes and 34.4 percent of all property crimes were committed by

voungsters uncer the age of 18.(22:A-11)

Teen Precnancy

According to data from the Guttmacher Institute. 1.1 million U.S. teens.
or one out of every four sexually actlve ycung wcmen becomes pregnant each
year. The preanancy rate for U.S. teens is twice as hich as that in Britain.
frznce, or Canaca: three times as hich as the rate in Sweden: and seven times
as high as the Dutch pregnancy rate. In fact, the teenage birthrate in the
United States is twice that of any other western country.(24:4)

In 1983, 48 percent of teenage pregnancies resulted in births, 39 percentb
endéd in abortion and 13 percent ended in miscarriage. In the 1980’s,
teenagers were more likely to be sexually active at an earlier age and more
lixely to beccme pregnant than teens in the 1970’s. In spite of earlier
sewual zctivity and higher rates of preanancy among U.S. teens. the teen birth
rzce in the 1980’s was down. The Hational Center of Health Statistics

putes this contradiction to the rise in teen abortion rates.(22:3-12)

ct
y
—

Supstance Abuse

While not the only type of "a%t risk® behavior exhibited by school
cnilcren. druc and alcohol abuse have become the most common. It Is pervasive
in U.S. hich schools and middle schools and even more alarming in some

elementary schools.(19:89)
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Igentifylng high risk students and developlng the programs to *rescue"
them before they sllip beyond reach is the challenge facing schools today. The
proplem is serious, and for some categories of risk, it is getting worse.

Educators and mental health practitloners must become proactive in their

in many areas, schools are beginning to respond to societal problems with
programs and rescurce materials that not only provide Interventlon, but are
also preventative in nature. The recent availability of federal and state
funds nas given a tremendous boost to local programs.

Proarams must vary from school district to school district in order to
meet the needs of local probiems, concerns and demographics. Some districts
nave hired special perscnnel to head these programs and have created new
positions tc ceal with the ever increasing problems that vie for counselors’
time. Still others have trained or retrained existing personnel and set up
teams tc acdress the problems within their schools.

There are, however, a few common characteristics that can be found in

mcs: successful stucent assistance programs. These characteristics include:

—
.

Clear. ccncise school policies regarding absence. misbehavior.
and cdrua/zlcohol abuse

2 student curciculum for prevention

. A parent education/awareness program

., & stucdent leadership ccmponent

. A Community network(19:32)

Ak WN

Schoo!l Policies

There must be clear, concise policies on absences, misbehavior, and
crua‘alcohol abuse. These policies must be communicated to and understood by
111 stugents, parents, staff and administrators. They must be enforced fairly

and consistently.



Curriculum for Preventjon

In addition to factual information on the dangers of specific high risk
pahaviors (drug usuage, etc.). the curriculum must have the goals to teach
decision-making and problem-solving, increase communication skills, and
improve self-esteem. For students, there must be age-appropriate information
sharing in the classroom and a variety of special awareness programs that they
can experience in innovative ways.(24:80) Previously. these skills weré
zaught in hiaoh schoc! prevention programs but they are now being taught in
elemsntary scheools throughout the nation.

Mozt successful prevention education programs are introduced into the
curricula of all! levels, from kindergarten through twelfth grade. The K-12
curricula must offer age-appropriate tasks, information and skills. Scare
tactics have no place in prevention education activities and are. in fact.
counterprocductive. Successful prevention curricula typically include
stratecies for helping stucents talk about reievant issues while giving them
current and accurate information. (24:83)

The cha!lenge to schools is to icentify the social problems facing the
enticre population of their communities and to design appropriate prevention
pians. It must be remembered that the older the group, the harder it is to
make an impact. Prevention efforts should precede the decision-making age to

pe successful. For example, most high school seniors have already made their

[

ecisions regarding drug/alcohol use. Prevention education efforts directed

Q

[s0

+ clder adolescents (ages 14-18) are seldom effective because they use their
own experience to validate their choices.
Junior high school students (and fourth throuch sixth graders) are good

candidates for drug/alcohol prevention programs. At this age, students are
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2tl1] responslive, authorlty flaures still have Influence and the preveﬁtlon
effort usually precedes most drug experiences.

Drugc/alcohol abuse is not the only social problem helped by prevention
proarams. A numoer of issues faced by youth (suicide, pregnancy, and sexually
transmitted diseases including AIDS) can be addressed in similar ways. The
school is an appropriate setting for the discussion of these and other social
problems. It may be the only place where they can be handled with some
consistency. The prevention programs should include social skills
cdevelopement. declslen-maklng, problem solving, stress management and

ssertiveness or refusal skill training.

W

Pirent Awareness

Pacent programs may take on a variety of characteristics. While some
incluce only information for parents concerning specific high risk teen

cenaviors, others have included such activities as parenting skills programs

ct
[}

upport groups.

W

nc paren

5

. T oa- o
itugent Leadersnio

4

Stucent Leadersnip is needed in two areas for a successful student
z3sistance program. First. student leaders are needed who can ldentify and
ceal with their peers who are having problems. These students can be known as
peer educatocs. peer counselors or peer helpers. They are trained and
encouraged to talk with their peers about problems like drug or alcohol abuse
and let them know how to get help. The second way that student leaders are
needed is to help plan and carry out the many activities that the school

conscrs that offer alternative activities which compete with hich risk
pehaviors. These students must be trained to serve as officers, committee

memoers, planners and facillitators to organize school clubs, orcanizations and
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activities. For both aspects. the students involved must have a high profile
in schcol, pe respected and influential. They serve as role-models to the
remaincer of the student body.

Cemrounity Network

A successful program to deal with such high risk behaviors aé drug or
alcoho!l abuse, truancy. depression, teen pregnancy, etc. must involve a
community network. These problems permeate the community. So do their
solutions. The schools are only one part of the ccmmunity. The entire
community must be involved in addressing the [ssue of high risk youth.

Most stucent assistance programs aim at early identification of "at risk"
yOuhgsters for referral to treatment. One key element in many such procrams
is the team aporoach. Within each schcol, the team works together to identify
and refer students who are "at risk.” Some programs even include local police
znd parent liaisons.

ne valus of such a team approach is obvious. Deaiing wi

]

h the problems

cr

f

and issues tha:t put a stucdent "at risk" is clearly related to the

resconsipiiities cf the pupil services personnel. It must be recognized.
nowever. that 5 percent of the staff cannot meet the challence of high risk
youngsters alone. The program of services needed requires a task force of
teachers and administrators from all cgrade levels and subject areas.(6:35) If
professional staff members are not actively involved in the attempt to help
"at risk" students succeed at school, a valuable asset is lecst. Many "at
risk" youngsters need someone who cares about them.(8:81-82)

In addition to the intervertlon programs aimed at those students already

engaced in high risk behaviors, a prevention program must also take care of

the "straight kids." These primary preventlon programs must be almed at all
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children, giving them help to develop llfe-skllls, Improve self-esteem; and
focus on alternatives to choices that might put them *at risk.”

Untl] recently, most children "at risk" were not identified until they
were already having pcoblems. Prevention and Intervention were limited to the
hich school level. It is critical that we look at children and begin
providing help at an earlier age. It must be uncerstood that the "at risk®
cnild did not develop over night.(19:33)

Quallty preschool programs have been shown to improve school readiness,
enhance later academic and social performance and reduce the need later for
remedial ecducation proarams.(7:490) The best way to avoid a high school
dropout 1s to make elementary school more successful. Preschool and
elementary school programs minimize school failure, maximize schocl success,
and érovide a founcation of basic skills. The earlier these programs start.
the less the damage to overcome, and the greater the dividends
received.(16:71)

Early chilcheood or preschool education programs are based on the premise
thzt infancy is a critical period of unusually rapid maturation and
sensitivity. During this period, the child’s cognitive and sccial develooment
requires a hich dearee of environmental stimulation. Such stimulation, as
well as adequate nutrition and health care are usually missing in the earliest
environment of socioeconomically disadvantaged children.(10:15)

A number of research projects using different indicators have
demonstrated the success of Early Childhood Education Programs. Their
conclusions include:

1. Chllcren attending these prcarams entered school with higher

1C scores (put these short term cains usually disappeared by
second grade).
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2. Significant improvement in standardized reading, mathematics.
and language achlevements tests was found by the Perry
Preschool Study as late as age 14.

3. A more positive attitude toward school, reduced absences,
increased task-orientation, higher achievement motivation and
improved self-esteem and social competency.(S:16)

Few longitudinal studies have measured the effects of early childhood
ecducation on social responsibility and the development of life threatening
nicn risk pbenavior. One, the Perry Preschool Study (Ypsilanti. Michigan)
supplied evidence indicating that participation in earlf childhood education
led to lower rates of delinquency, crime, welfare assistance, and teen
pregnancy. Indicators also pointed toward higher rates of high school
gracuaticn, enrollment in post-secondary education and employment among
preschoci children followed through age 19.¢(5:17)

~Simitarly, a long term study of children frem the Harlem Head Start
Procgram (New York City) supported evidence that a hich quality preschool for
three and four-vear-olds helped reduce by about half later dropout behavior,
¢riminal involvement, teen preanancy, welfare dependancy and the need for
remecial ecucation.(5:51)

Preventicn in the earliest years is the most cost-effective way te
imcrove the prospects for "at risk" children. Research shows that the eariler

hat prevention starts the petter. A high quality Early Childhood Education

ct
w

Proaram coupled with a comprehensive Student Assistance Program would serve to
prevent many children from developing high risk behaviors and would help

racrieve those younasters whe "fall throuch the cracks.®



The District *At Risk® Program

for

Geneseo Community Unit District #228

Geneseo is a community of 6500 people, located in rural Henry County in
ncrthwestern Illinois. Historically, Geneseo has been a stable community.
Until recently. it was typical for several generations of a family to attend
the Geneseo schools and for graduates to stay in the general area.

For approximately 8 years, the community has been experiencing a
transitional economic period. The recent down turn in the farm economy and
the coi{apse of the agricultural implement industry in the Quad-cities area
(Moline. IL/Rcck Island, IL/Davenport, IA/Bettendorf, IA) have had a great
impact on community stability. With the closing of such Quad-cities’
employers as Caterpillar. J.I. Case. International Harvester. American Air
filter anc with major cutbacks at John Deere. many Geneseo fzamilies have been
f¢orced tC make drastic changes in lifestyle.(17:3)

During the 1980“s, employment was severely reduced by the econcmic
recessicn. When the agriculturally based manufacturing firms drastically
requced their work forces between 1980 and 1990, sector employment in the
manufacturing field declined by 32.5% In Henry County. The highest rate of
unemplovment recorded in Henry County during this period was 16.3% in 1983.

Tnis exceeced the national average by 6.7 percentage points.
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U p t
1980 1983 1986 1990
Henry County 8.3 16.3 11.9 7.4
Illinois 8.3 11.4 8.2 6.1
United States 7.2 9.6 7.0 5.5

Source: Illinois Department of Employment Security (1:91)
The impact of the recession on the lifestyles of area families is
indicated by the increased number of students qualifying for the district’s
free lunch program. Despite declining enrollments, the number of students

eliginie for the lunch has increased considerably.

YEAR Total Students Percent
Enrollment Elicible Eligible

1978-79 3585 50 1.4%
1986-87 2922 300 10.3%
1991-92 2958 248 8. 4%

While the employment statistics fluctuate, it has been estimated that 77%
of the mothers of elementary school chlldren work outside the home.
The economic stresses of the 1980‘s compounded the difficulties facing

manv Geneseo familles. The 1986 North Central Report estimatec that of the

- 28.5% were affected by divorce
- 18% were households with a single parent
- 8.6% were households with unemployed parents
The continuation of this pattern is indicated in a survey of all High School
students in Soring of 1991.(11:1) In that survey, students indicated that:
- 70.8% lived with both natural parents
- 8.9% lived with elther natural mother or father only

- 17.5% lived with one natural parent and a step-parent

\0

- 2.8% lived with a *oster parent or guardian
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The Geneseo school district Is one of the largest in Illinois, covering
261.17 square miles. The district is predominantly rural in nature, although
Geneseo itself is often considered a bedroom community for the Quad-cities.
This compination has been very detrimental to Unit #228 in financial terms.
Geneseo Community Unit District #228 is a district that relies heavily on
stucent copulation for state aid and local property taxes on farmland. Due to
the set-backs In the Quad-cities’ economy, the student population has declined
from 2586 in 1978-79 to 2752 in 1987-88 as many families moved out of the

ares.

w

(The stucent population has increased slightly to 2956 in 1991-92).
Genesec has suffered the same problems with drug and alcohol abuse that
~he rest of the United States is experiencing. The 1991 survey of high schoo!
stucents indicated that substance abuse among Geneseo students is fairly

common.(11:2) To the survey questions, students Indicated:

NMone  Few  Some Manv
(1-2) (3-4) (S-more)

Hcw many cf your
friends drink alcohol? 8.5% 19.4

o\

16.2% 55.9%

How many cof your friends

ia 7
use drugs other than alcohol? 45.6% 24.4% 11.8% 18.2%
How many of vyour friends
use stercids? 91.4% 6.8% .8% 1.0%
How many of your friends
use tobacco products? 17.2% 24.5% 16.6% 41.7%

Obviously the use of drugs and alcohol [s common knowledae among Geneseo
students. This is a matter for concern since substance abuse, poverty and

familv difficultles all comblne to create students "at risk.”
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The rlising number of hlgh-risk students In Geneseo |s further Indlcated
by the rising numbers of District #228 students who are eligible for Special

Ecucation services.(3:1)

Total Students Eligible Percent Ellgible
Year Enrollment for Special Education for Special Education
80-81 3475 266 7.7%
81-82 3356 274 8.2%
82-83 3217 237 7.4%
83-84 3188 ' 243 7.6%
84-85 3117 226 7.3%
85-86 2982 255 . 8.6%
86-87 2922 292 10.0%
87-88 2752 320 11.6%
88-89 2919 351 12.0%
89-90 2898 343 11.8%
90-91 2934 350 11.9%
91-92 2956 336 11.4%

In November. 1986, the Board of Education énd Acdministration recbgnized
the need to address the growing number of high risk students in the district’s
nigh school. At thzt time, the board committed $3000 to start the IMPACT
Prooram in the Geneseo Schocls.

is a result of that investment. the district has received over $63.00C
trom entitlement and competitive grant proposals written by the IMPACT team
members. These funds from the federal! governments’ Drug Free Schools and
Communities Act have been used to implement the IMPACT Program in the Genesec
Schools’ Community.

IMPACT is a prevention/interventlon proaram distributed by National
Trazining Associates (NTA) of Sebastopole, California. Training in the IMPACT
process is conducted through the Adolescent Care Units at St. Elizabeth’s
Hospital in Chicago, Swedish-American Hospital in Rockford, and as of
February. 1990 the Parkside Recovery Center at United Medical Center in

Moline. (In 1989, the name IMPACT was changed to Youth Empowering
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Systems ‘Y.E.S.” HNTA presently markets the program under that name. To avold

confusion. the Geneseo Team decided to maintain the original name, IMPACT).
The objectives of the Geneseo IMPACT Team are:

1. Accurately assess the needs of the district and implement a
prcaram based on those needs.

2, Create an awareness about high risk behaviors and how they
atfect the schools and the surrounding community.

3. Provide an atmosphere in the schools and community which is
preventative in nature while supportive to students, parents,
and community members who are in need of assistance when faced
with "at risk" youngsters.

4., Increase knowledge about the symptomology of a student *"at
risk."

5. Create a team of well-trained, knowledgeable personnel to work
with "at risk" students and become trainers for other school
personnel and community members.

&§. Develop a list of community resources for needed staff,
parent, and student awareness programs.

7. Develop a list of referral sources within the community.
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program aiscussed earlier (Scheool Policies, Student Curriculum, Parent
rocram,. Student Leadership, Community Networkl. To date, the Geneseo IMPACT
Tezm nhas initiated the revision of the District’s BDrug/Alcohol policies in the
high schoo! and junior high school. Parent and student education/awareness
programs have been presented at all levels throughout the district. A
prevention curriculum is shaping up at the hicgh school and junior hich school
with the help of such programs as Matural Helpers, Peer Helpers, Kids
Empowerina Days and Student Leadership training through Student Council
leadership workshops (see IMPACT timeline below).

2s of March 1992, 139 members of the Geneseo Communlty have been tralned

in IMPACT. These Individuals include:
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Teachers and support personnel in each of the district’s six
public schools and one parochial school

Acdminlstrators in all of the seven school bulldings and the
Unlt Qfflce

Representatlives from a variety of community referral
organizations such as: Youth Services Bureau, Hammond Henry
Hospital, Scouts, Good Shepherd Foundation (Substance Abuse

Prevention), Geneseo Police Department, Henry County Sheriff’s
ffice. Church youth leaders, etc.
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Movember 1988-
HMay 1989

January 1989

June 1989

June 1989

2ugust 198%9

2Zugust 198°

Fepbruary 1990

March 1990

March 199C

June 1990

Positive Parent Training for Elementary School Parents
(Active Parenting)

Millikin Morthside
St. Malachy’s Socuthwest

Henry County Teen Conference (High School)
(3C students. 2 staff)

Peer Helper Training Begins (Hiah School)
Na;ura! Helpers Training by RICCA (10 students, 2 staff)

Hency County Teen Conference (Junior High?
(60 students, 2 staff)

CLOWN Training (Hich School) Spoon River Mental Health
(18 students, 3 staff)

"Kids Empowering Day* (Junior High)
(8C students, 10 adults. 10 high school student leaders’

Submitted 1989-90 Federal Drug-Free Schools Grant
Proposal

Second Unit #228 District-wide Impact Training Proaram
(36 participants: 27 Geneseo., 7 Rock Falls, and 2
Rockridge)

Peer Helpers Trainlng Program (High School)
Natural Heipers by RICCA (35 students, 2 staff)

Establishment of a Parent Netwerk (Junior Hicn)

Peer Resistance Training Prcgram (High School)

Estaciishment of an At Risk Pre-school

Henry County Teen Conference (High School)

IMPACT Team Training (Parkside Recovery Center)

20 participants: (19 staff members and Director of Good

Shephard Foundation)

Parentinag Skills Proaram: Positive Discipline anc
Building Self Esteem in the
Family

Two programs: X-5 parents and 6-10 parents

(202 parents)

Henry County Teen Conference (Junior High)
(40 students. 2 staff)

Submit Drug-Free Schools Grant Proposal



Septemper 199C

Septemper 199C

Movemper 1[990

Decemper 1990

January 1991

March 1991
April 1991
April 199
April 1991
May 199!
May 1991
June 1991
July 199

EBugust 1991

September 1991

Hovemper 1991

Ucteper 199C

21

IMPACT Team Training for the last two administrators to
go througnh the training (Rock Falls)

Parent Network established (Senior High)

Co-sponsor multi-media assembly
(Senior High and Junior High)

Presentation to Reagional School Boards to outline at
risk-programs.

IMPACT Training (Parkside Recovery Center)
(9 teachers/! school board member)

Presents for Peers conducted by Peer Helpers/Peer

- Supporters

Henry County Teen Conference for Scophcmores
(25 students. 1 staff)

Hency County Teen Conference for Junior High Students
(40 students., 2 staff)

Compiled Directory of Referral Resources for Elementary
Schools (cne to each teacher and to each principal)

Three IMPACT members through Active Parenting Training
Program

Received two grants from Youth Services Plann
Henry-Mercer/Rock Island Counties (! for re
program. ! for teen leadership conference)

ing Board of
nting
Dresentaticn by Twy Jones, Presicent of IACD., to 27
parents on the Four Faces of Self-Esteem.

Active Parenting program presented to 27 elementary
parents (6 weeks)

Submit Drug-Free Schools grant proposal

Sponscred cone high school student to go to Illincis Teen
Institute (2 others being sponsored by Illinocis Sheriff’s
Association)

IMPACT Team Training (Clinton. IA)

Start of the D.A.R.E. Program to all Sth graders at
Southwest School and Atkinson Elementary School.

Introduction cf the QUEST Program into the 7th grade
Health Curriculum.



January 1992 Start of the D.A.R.E. Program to all Sth araders at
Millikin Elementary School and St. Malachy’s Elementary
School.

January 1992 Henry County Teen Conference for Sophomores

(25 students. ! staff)
, Continuaticn of the IMPACT referral process at the Hich
nt Scheoo! and Junicr Hleh School.
s tne IMPACT Proaram ceveloped into a successful program to intervene

vitr nigh risx voungsters, tne need for an Atl-Risk Preschool Program became

clear. Rarlv in 1989. the district applied for and received a $66,190 grant

o

o establish a “Prekindergarten Program for Children At Risk of Academic
Failure.” The screening of children for admission to this proaram beagan
Novempar 1. 1989, The dlstrict presently cuns three sections of the "Ladders

a" pre-school program which serve 45 students.
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Thus, the elements are in place (using predominantly state and federazl
funcs) to have a quality EBarly Chilchood Education program coupled with a
comprehensive stucdent assistance program. To date 167 students have been
referred for evaluaticn. Referrals have come mostly from schoo! perscrnel.

Lt there have alsc been referrals by agency representatives. parents and even
-referral Dpv 3 stucdent. As was previcusly discussed. IMPACT snculd neic

Gis:crict versonns! help the "at cisk® stucents that they must deal with on 2
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eseo IMPACT procoram includes objeciives at each
level of the district’s schools. OQOverall objectives include continued
educaticn in "seif-awareness" and "self-esteem, the inclusion of alcchol and
grua ecucation into the curriculum of ail levels, and an emphasis cn

v

X - 10 parent education program.
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The High School IMPACT Team will continue to use the formal intervention
process for students demonstrating high risk behaviors. Emphasis ..ll also

continue to develop positive role models through leadership training. etc.



Staff and selected students will continue to be trained in the Natural Helper
Tocel throuan RICCA in an effort to develop support groups at the high school.
The Junior High School has used the formal intervention process. but not

! s P - H H
to the extent that it i

w

used at the high school. An effort has been mace to
estaplisn a more effective means of informal intervention throuch the teacher
teams working with each Junior High "House.” Continued emphasis will be
placed on ceveloping a positive school environment (Kids Empowering Days,
Parent Netwocrk. Henry County Teen Conference). The school newsletter will
include articles on parenting skills, communication skills, understanding
ezrly cdolescents. and identifying high risk behaviors. to name a few. The
muilti-media assembly programs with substance abuse prevention messages will
continue. The Junior High Health teachers were trained in the GUEST - Skills
for Acolescence Program during the Summer of 1990. This program now makes up
the 7th arade Health curriculum.

Datner than the ceferral and interventlon precess al the elementary
level. Genaseo needas to move toward an emphasis on a Self-Esteem and Life
Sxiijls curcicuium anc perent education. In Seplemper of 199:. the Ceneseo
Dclice Department pegan the (Drug & Alcohol Resistance Education) D.A.R.E.
crogram in the districts Sih grace classes in all Geneseo pupilc and parschial
elementary schools. The Henry County Sheriff’s Department has also began the

D.A.R.E. program in the Sth grade at the district’s Atkinson Elementary

T™he future looks briaht for the IMPACT student assistance program in

. -
Genesec. Inh

()

re is a strong community/schecol network of adults caring about
the ycung pecple of the community. There are also many cualified student
leaders makina cocd decisions «nd modeling positive lifestyles for their peecrs

ana the vounost ohildeen, There contlnues to be many hich risk children and
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stucents with cdruc and alcohoi problems. Mow. however, at least, there is a

process which is vielding and will continue to yield positive results in the
Genesec ccmmunity.

TIVE CHARACTERISTICS
OF SUCCESSFUL STUDENT ASSISTANCE PROGRAMS

GENESZO COMMUMITY UNIT DISTRICT %228

! DISTRICT/COMMUNITY ! ELEMENTARY ! JUNIOR !
! WilE ! SCHOOLS ! HiGH SCHOOL ! HIGH SCHCCL
! ! !
! ! ! CLEAR POLICIES WERE RECOMMENDED BY A TEAM
prLicy ! ! ! OF JUNICR® RIGH AND HICGH SCHCOL STAFF AMD
1 ! ! ADMINISTRPATCPS TO HANCLE SUBSTANCE ABUSE
! ! ! AND/OR CRIMINAL BEHAYIOR, THESE D/CP
{ ! ! RECOMMENDATIONS INCLUDED THE CONSEGUENCES
! ! ! I¥ SCHGCL, IN EXTRA-CURRICULAR ACTIVITIES,
! ! ! ETC.
! !
| !
STUDENT ! ! :
CURRICULUY ! L K-12 SUBSTANCE ABUSE PREVENTICN CURRICULUM
1 !
] ! -
i t - AT RISK ! - 7TH GRADE | - OTH GRADS
! ! DRE-SCHOCL ! (HZALTH CLASS) ! (HEALTH CLASS:
! ! I GUEST’S *SYILLS t DRUGS & ALCCHQL UNiT
! I - CTH GRADE ! FOR ADOLESCENCE ! SEX EDUCATICH UNIT
| ! 3.,4.R.5. PROGREM ! PRCGRAM !
! ! ! !
| ! ! - 8TH GRADE !
! ! ! (HTALTH CLASS) !
] ! ! DRUGS & ALCOHOL UNIT !
| ! ! SEX EDUCATICN UNIT !
! ! ! DEATH & DYING ONIT !
1 1 !
i ( l :
! ! ! MULTI-¥EDIA ASSEMBLY DROGRAM
| t [}
DAREHT PARINT - AT-RISY PRE-SCHOCL
ZDUCATICN PARTICIPATION It DARENTS’ COMPGHENT PARENTING PROGRAMS FOR PARENTS GRADES 7-18
BWAREHESS I¥PACT TRAINING

- "ACTIVE PARENTING
PROGRAMS FOR

- JUNIOR HIGH ! - HIGH SCHOOL

PRE-SCHOOL PARENTS PARENTS” NETWORX !  PARENTS’ NETWORK

MATERIAL IN JUNICR HIGH AND
HIGH SCHOOL NEWSLETTERS

|
[
!
!
t
!
' ELEMENTARY AND
!
1
!
I
!
!




FIVE CHARACTERISTICS
OF SUCCESSFUL STUDENT ASSISTANCE PROGRAMS

! DISTRICT/COMMUNITY ! ELEMENTARY ! JUHIOR !

! WIDE ! SCHOOLS ! HIGH SCHOOL ! HIGH SCHCOL

[ ! !

! ! !
STUDENT ! ! - LLAJAS.C ' - 1.A.5.C./1.4.5.A,
LEADERSEIP ! ! ! STUDENT LEADERSHIP !  STUDENT LEADERSHIP
COMPONENT ! ! ! CAMPS (SUMMER) !

! ! ! ! STUDENT BODY, CLASS.

! ! ! 4 STUDENT COUNCIL !  CLUB AND ORGAN!ZATICN

! ! ! QFFICERS ANNUALLY ! OFFICERS

! ! ! !

! ! ! - *YIDS EMPCWERING ! - PEER RELPER TRAINING

! ! ' DAYS' !

! ! ! ! - PEER RESISTANCE

| ! ! - HENRY COUNTY L TRAINING

! ! ! JUNIOR HIGH !

« ! ! TEEN CCNFEREHCE ! - HENRY COUNTY HIGH

' ! ! ! SCHOCL TEEN

! ! ! ' CONFERENCE

! ! ! ! i

! ! ! t - ILLINOIS TEEN

! ! ! I INSTITUTE

1 ! ! ! i
COMMUNITY !
SETWORE !

! REFERRAL HETWORY

{

COMMUNITY-WIDE PARTICIPATICN IN IMPACT TRAINING (13% PARTICIPANTS)
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