James Madison University

JMU Scholarly Commons

Dissertations The Graduate School

Summer 2015

Effective elements of conducting: A study of high
school orchestra directors

Matthew J. Brooks

James Madison University

Follow this and additional works at: https://commons.lib.jmu.edu/diss201019

b Part of the Music Education Commons, Music Pedagogy Commons, and the Music Performance
Commons

Recommended Citation

Brooks, Matthew J., "Effective elements of conducting: A study of high school orchestra directors" (2015). Dissertations. 3S.
https://commons.libjmu.edu/diss201019/35

This Dissertation is brought to you for free and open access by the The Graduate School at JMU Scholarly Commons. It has been accepted for inclusion

in Dissertations by an authorized administrator of JMU Scholarly Commons. For more information, please contact dc_admin@jmu.edu.


https://commons.lib.jmu.edu/?utm_source=commons.lib.jmu.edu%2Fdiss201019%2F35&utm_medium=PDF&utm_campaign=PDFCoverPages
https://commons.lib.jmu.edu/diss201019?utm_source=commons.lib.jmu.edu%2Fdiss201019%2F35&utm_medium=PDF&utm_campaign=PDFCoverPages
https://commons.lib.jmu.edu/grad?utm_source=commons.lib.jmu.edu%2Fdiss201019%2F35&utm_medium=PDF&utm_campaign=PDFCoverPages
https://commons.lib.jmu.edu/diss201019?utm_source=commons.lib.jmu.edu%2Fdiss201019%2F35&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1246?utm_source=commons.lib.jmu.edu%2Fdiss201019%2F35&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1129?utm_source=commons.lib.jmu.edu%2Fdiss201019%2F35&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1128?utm_source=commons.lib.jmu.edu%2Fdiss201019%2F35&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1128?utm_source=commons.lib.jmu.edu%2Fdiss201019%2F35&utm_medium=PDF&utm_campaign=PDFCoverPages
https://commons.lib.jmu.edu/diss201019/35?utm_source=commons.lib.jmu.edu%2Fdiss201019%2F35&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:dc_admin@jmu.edu

Approved and recommended for acceptance as a Doctor of Musical Arts document in
partial fulfillment of the requirements for the degree of Doctor of Musical Arts.

Special committee directing the Doctor of Musical Arts document work of
Matthew John Brooks

) T ha T s

Robert McCashin, D.M.A. Date

\/ud?ww vy s

Vicki Curry, Ph.D. Date

/.% Tily 72085
%y@( 7 Date

M. ¢ 7l 2016

Academic U{]igﬁea'd oeresignee Date

Received by The Graduate School

Date



Effective Elements of Conducting:
A Study of High School Orchestra Directors

Matthew John Brooks

A Doctor of Musical Arts document submitted to the Graduate Faculty of
JAMES MADISON UNIVERSITY
In
Partial Fulfillment of the Requirements
for the degree of

Doctor of Musical Arts

School of Music

August 2015



Acknowledgements

[ wish to express my most sincere appreciation to Dr. Robert McCashin for
such a thorough doctoral experience. [ am honored to call you my teacher and
mentor, and hope that my career in higher education is as impactful on students as
yours has been.

To Dr. Vicki Curry: Thank you for sharing your love of teaching and providing
me with so many teaching opportunities here at JMU. Your constant support is more
than I could have expected.

For all of your time and thoughtful feedback throughout the various stages of
this study, my lecture recital, and this document, [ wish to thank my committee
members: Dr. McCashin, Dr. Curry, and Dr. Gibson.

To all of the high school orchestra directors that voluntarily took part in this
study: Thank you for your participation.

Finally, to my parents: It was you who first introduced me to a broad range of
music, from the Rosenshontz to the Boston Pops, and always encouraged me to
follow my dreams. Thank you for your love and support.

...and Jack, [ owe you a few extra trips to the dog park to make up for all of

those nights you wanted to play but I was too busy doing work.



Table of Contents

£ 0 0 1= o) 1PN ii
LIST Of FIGUIES.uuiurieretreectssesesssesesssssssssssssess s sss s s sssssss s ssssssssssssssssssssssssssssssssssssssssssnsanes iii
N 01 = ot PP iv
R 001 (Yo L0 Ut () o VNPT 1
Limitations of this StUAY ... sssssssssssssees 3
) R (= o T Yo PPN 5
=N 0 001 0 F2 1 Ut TP 6
INStructions t0 PartiCIPAntS..... s ssessesssssssessesees 7
CoNAUCEOr ODSEIVALIONS.....ceeeeeeesrereesrereessessesses s sesssesssessessses s sssssesssssesssessesssssssssns 8
L7 T6 E=T0 BN =T o) o PP 9
Definitions of the Effective Elements of Conducting.........coneomenenenseensesseensesneens 9
Conductor Evaluation FOIM..... o ceesesseesessessessessenssessesssessessesssessssssssnees 19
Evaluation PrOCEAUTE.........o s ssssessesssessesssesssessesssessssssssnses 29
0 O ] LN 30
B TS0 17 (o) o P 38
Recommendations for FUtUre StUAY.....emeessesssssssssssssesssssssees 43
Appendix A: Institutional Review Board Approval........eeesessesees 45
Appendix B: Participant CONSENt FOIM...ueeereseensessessssssssessessssessesssssssssssssssssssssessessenns 46
Appendix C: Conductor Evaluation FOIMS.......ccnninneesesssesssssssssssssessssessessesssssens 48
Appendix D: Compiled Results from Conductor Evaluation Forms........coenennen. 128

BibliOZIa Ry .ot 129



3.1

3.2

3.3

3.4

3.5

Tables

Conductor Evaluation Results for Preparatory Beat Category
Conductor Evaluation Results for Dominant Hand Category
Conductor Evaluation Results for Non-Dominant Hand Category
Conductor Evaluation Results for Other Category

Results: Elements in Order by Average Rating

31

32

34

35

37



2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

Conductor Evaluation Form:

Conductor Evaluation Form:

Conductor Evaluation Form:

Conductor Evaluation Form:

Conductor Evaluation Form:

Conductor Evaluation Form:

Conductor Evaluation Form:

Conductor Evaluation Form:

Conductor Evaluation Form:

Figures

Eye Contact

Breath

Preparatory Gesture
Beat Pattern

Tempo

Dynamics and Style
Dynamics and Style
Use of Hand

Other Category of Elements

20

21

22

23

24

24

25

26

28



Abstract

The purpose of this study was to evaluate how effectively current high school
orchestra directors demonstrate the elements of conducting. To do this, I first
selected what elements of conducting would be evaluated and then defined what is
effective for each. From this, I created a conductor evaluation form consisting of a 1-
Not Effective to 5-Effective rating scale to score how effectively each element is
demonstrated. The results would later address the primary research questions:

1. What elements of conducting do high school orchestra directors
demonstrate most effectively?

2. What elements of conducting do high school orchestra directors
demonstrate least effectively?

Current high school orchestra directors from all parts of Virginia and
portions of Maryland and Washington, D.C. were contacted to take part in this study.
Twenty conductors from diverse regions of Virginia and Maryland agreed to
participate. The participation of the conductors involved signing a consent form and
then allowing me to digitally video record them conducting in their normal high
school orchestra rehearsal setting. After all participants were recorded, I reviewed
the video recordings to evaluate each element of conducting for each participant.
Scores were then compiled to gain an understanding of which elements were
demonstrated most and least effectively.

The results indicate that high school orchestra directors demonstrate most
effectively the technical elements of conducting: beat pattern, tempo, breath, and

conducting area. The results, even more strongly, indicate that high school orchestra

iv



directors demonstrate least effectively the expressive elements of conducting:
efficient joints, style in both non-dominant and dominant hands, and dynamics in
both non-dominant and dominant hands.

This qualitative study is limited and intended to inform those involved in the
academic conducting community about the current state of conducting
demonstrated by high school orchestra directors. It simply evaluates the physical
elements of conducting and is not designed to provide a total conductor
effectiveness rating nor evaluate the musical effectiveness, teacher effectiveness, or

effectiveness of student understanding or learning.



Chapter One

Introduction

The purpose of this study is to evaluate how effectively current high school
orchestra directors demonstrate the elements of conducting. The standards in the
2014-2015 National Association of Schools of Music Handbook state, “The
prospective music teacher must be a competent conductor, able to create accurate
and musically expressive performances.”! Therefore, teachers of high school
orchestras are generally required to complete one or more semesters of conducting
courses during their undergraduate careers. However, the weight and perceived
importance of conducting courses are generally low when considering the abundant
music education courses required of these future music teachers. This lack of
emphasis of conducting unfortunately creates teachers who have potentially limited
or underdeveloped conducting skills.

Teachers who have limited conducting skills are less efficient in rehearsals as
they require more verbal input, have more students with off-task behaviors, and can
actually impede expressive musical performances. Researchers Byo and Austin
found that novice conductors used less time conducting expressively, significantly
more time in neutral patterns, maintained eye contact for shorter periods, and made

less expressive use of their bodies and faces.2 These novice conductors would be

1. Handbook 2014-15, National Association of Schools of Music, Dec 19, 2014,
http://nasm.arts-accredit.org/site/docs/Handbook/NASM_HANDBOOK_2014-
15.pdf, 117.

2. Study cited in Harry E. Price and E. Christina Chang, “Conductor and
Ensemble Performance Expressivity and State Festival Ratings,” Journal of Research
in Music Education 53, no. 1 (Spring 2005): 67-8.



considered “low-magnitude” conductors as described in Yarbrough’s 1975 study in
which the results showed that ensembles led by low-magnitude conductors
achieved their lowest performance ratings and had more off-task student behaviors
than ensembles led by high-magnitude conductors.3 Therefore, there is a need to
better understand the conducting skills of current high school orchestra directors. It
could provide important information on the quality and effectiveness of conducting
pedagogy in post-secondary music education curriculum, help identify professional
development opportunities for high school orchestra directors, and even suggest
more relevant areas of assessment for high school orchestra directors by their
departments or school districts.

This exploratory and introductory study is designed to examine how
effectively high school orchestra directors demonstrate and apply the fundamental
elements of conducting, including: preparatory beats, beat patterns, tempo,
dynamics, style, release gestures, conducting area, and the use of the joints in the
arm efficiently. By doing this, I hope to answer the following questions:

1. What elements of conducting do high school orchestra directors

demonstrate most effectively?

2. What elements of conducting do high school orchestra directors

demonstrate least effectively?
In the following chapter, [ will introduce and thoroughly detail the methodology of

this study, including specific information about the elements of conducting. Then the

3. Cornelia Yarbrough, “Effect of Magnitude of Conductor Behavior on
Students in Selected Mixed Choruses,” Journal of Research in Music Education 23, no.
2 (Summer 1975): 138- 41.



results of the conductor evaluations will be presented in chapter 3 with the purpose
of answering the primary research questions. Furthermore, in chapter 4, discussion
of the results will be offered with the hope of yielding important consideration of
the following:
1. How can these results inform us about the conducting training that
teachers received in their post-secondary education?
2. How does background or experience level impact the results?
3. Do the results offer any information about current needs for
professional development or continuing education of high school

orchestra directors?

Limitations of this study

This qualitative study is not a highly controlled, scientific approach to
understanding a specific problem in high school orchestra conducting, nor is it
designed to be a hallmark study on the effective elements of conducting.

It is intended to inform those involved in the academic conducting community—
teachers of conducting, music education faculty, future teachers, current teachers,
and high school music supervisors and administrators—about the current state of
conducting demonstrated by high school orchestra directors. It should provide the
foundation for deeper questioning and inquiry by those in the academic conducting
community. Intended to evaluate only the physical elements of conducting
demonstrated by high school orchestra directors, this study is not designed to

evaluate the musical effectiveness of the elements of conducting, effectiveness of



lesson or rehearsal plans, teacher effectiveness, or student understanding and
learning. Therefore, the term “effective” relates only to the desired physical result or
gesture that is demonstrated by the conductor. Considering the limitations, this
study does not weigh the individual elements of conducting and, therefore, cannot

provide an overall effectiveness rating for each conductor.



Chapter Two

Method

In April 2014, I began researching and collecting the contact information of
high school orchestra directors from throughout the Commonwealth of Virginia and
surrounding areas. To do this, I searched public staff listings for school districts,
searched staff directories on public and private high school websites, and utilized
various personal contacts to gain the public contact information of high school
orchestra directors. From these combined resources, I collected a list of
approximately two hundred potential participants that represent all parts of
Virginia, some parts of Maryland, and a small portion of the District of Columbia.
After obtaining approval from the James Madison University Institutional Review
Board, a requirement for any study involving human participants, I contacted this
list of contacts via email introducing myself, my proposed study, and requesting
their participation. Initial responses consisted of positive replies, requests for more
information, and some negative responses.

The negative responses were mostly because some teachers had changed
positions or grade levels, meaning they were no longer high school orchestra
directors, or had left the school district. Other initial negative responses resulted
from the time of contact conflicting with the end of the school year. This proved to
be a concern for many teachers. However, in most cases, [ was able to overcome this
concern by clarifying what was actually needed for their participation. For those
who had not replied, | sent one more follow-up email with a second request,

garnering a few more participants. In total, I had twenty-two interested high school



orchestra directors—roughly a ten percent positive response rate. Ultimately, two
respondents did not participate due to scheduling conflicts. Therefore, this study is
based on the observation of twenty participants.

The volunteer participants in this study needed only to be current high
school orchestra directors who would allow me to observe a normal orchestra
rehearsal during which I would record digital video of their conducting. No other
participation requirements were necessary and no extra time outside of their
normal rehearsal schedule was required. Each participant was required to sign a
consent form approved by the Institutional Review Board, which clearly outlines the
study and his or her participation. Confidentiality is important to this study, since it
ultimately evaluates the participants on the elements of conducting that they
demonstrate. Therefore, the participants’ identities and any personally identifiable
information are not attached to this document or any other published form of this

study.

Participants

While the identities of the participants in this study are confidential, it is
important to understand who the participants are and what they represent. The
twenty participants represent twenty different schools in numerous school districts
from all regions of Virginia and one in Maryland. Both public and private high
schools, they are located in urban, suburban, and rural locations that represent a
wide range of socioeconomic statuses. Individual participants were not required or

asked to provide demographic data about themselves, yet many participants



volunteered information that ultimately aids in understanding the diversity of the
participants. Based upon observation and self-disclosed information, participants
can be identified as: male or female; white, black, Hispanic, Asian or other
races/ethnicities; ranging in age from 20s to 60s; holding bachelors or masters
degrees as their highest degree in either music performance, music education, and
non-music fields. Participants reported having from less than one year of teaching
experience to over twenty-five years of teaching experience. They also reported
specializing in woodwinds, brass, strings, percussion, piano, guitar, voice and
general music.

The diversity represented by the participants in this study provides a
realistic snapshot of high school orchestra directors in the schools today. Even
though only twenty high school orchestra directors participated in this study, a vast

spectrum of backgrounds, experiences, and specialties are represented.

Instructions to participants

Participants received preliminary instructions via email when I confirmed
the location, date, and time of their rehearsals. In this email, I reminded participants
that I would simply be concerned with their conducting during a normal orchestra
rehearsal and would not be video recording students. Thus, I explained that they
needed to do nothing out of their normal rehearsal routine. Upon arrival to the
rehearsal room, I asked to set up the digital video camera facing the conductor so
that I could focus on the conducting area. Participants were asked to sign a required

consent form (either at the start of rehearsal or at the completion). Then I reminded



the participants that they should proceed with their normal rehearsals, trying to
ignore that I was present and video recording. Some participants asked me
questions during the rehearsal. The questions, in each case, related to my original
instructions guiding them to run their rehearsal as they would normally do.
Therefore, when asked questions, I limited my verbal responses and simply replied,

“Please feel free to rehearse as you normally would.”

Conductor observations

As often as it was practical, conductor observations lasted throughout the
entire class period or rehearsal block so that I did not interfere with or interrupt the
normal rehearsal. However, video recordings were limited to thirty minutes from
the start of rehearsal. The purpose in controlling the recording time was to equalize
any differences that might occur due to some rehearsals being thirty minutes, some
being an hour, and others being almost two hours. Recording the first thirty minutes
allowed a basic control that conducting observations would take place at the same
beginning-segment of each rehearsal. These video recordings were the primary
component of the observation.

Conductor evaluations were not done live, on-site. Notes taken at the
observations were strictly limited to time references that indicated when the
participants actually started conducting, time references that outlined a significant
disruption (e.g. the main office called all seniors to the cafeteria for a graduation
announcement), and demographics observations or participants’ self-disclosed

information. None of this information in the notes factored into the actual conductor



evaluations, but rather guided the later video selection process or provided

demographics information for later discussion.

Video selection

From the thirty-minute conductor observation videos, I selected fifteen
continuous minutes that represented the most actual conducting. This effectively
trimmed out class announcements, handing out music or folders, tuning procedures,
and other non-conducting activities. This effort did not entirely remove non-
conducting activities, of course, since conductors were instructed to proceed with
their normal rehearsal plans. Therefore, some conductors verbally rehearsed for a
lengthy amount of time, some demonstrated passages on instruments, and others
conducted for most of the time. The purpose of the video selection process was
simply to select fifteen minutes that contained the most amount of conducting time
in an effort to ensure an adequate video sample demonstrating the elements of
conducting. Once the videos were trimmed, they were randomly ordered and
randomly assigned conductor numbers one through twenty. These numbers do not
have any relevance to the order of sample collection nor do they suggest any sort of

ranking.

Definitions of the Effective Elements of Conducting
Before the videos could be reviewed for the actual evaluation, the conductor
evaluation forms needed to be finalized. The process of selecting the key elements of

conducting to be evaluated as well as defining what is, in fact, effective began before
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the video data collection. This process was ongoing and required reviewing
numerous conducting textbooks and books about conducting by renowned
conductors and pedagogues. There are a number of topics related to the elements of
conducting about which conducting pedagogues and conductors disagree. In fact,
many aspects of conducting, like instrumental or vocal technique, can be debated
with differing viewpoints as to what is most effective. Therefore, I selected and
synthesized what I believe to be the best practices and techniques of the elements of
conducting from existing literature to create the definitions of the effective elements
of conducting.

My definitions of the effective elements are purely from a physical
perspective, meaning they define what a conductor should do in order to effectively
demonstrate the elements. It must be stated that each conductor will conduct
differently based upon his or her own physical construction and limitations, the
ensemble for which he or she is conducting, and many other factors; no two
conductors will ever look exactly the same. However, the definitions remain as a
means to describe the basic foundational elements of conducting, regardless of
personal style or ensemble needs. Emil Kahn, conductor and author of Elements of
Conducting, compares conducting and writing, “When we first learn to write, we are
taught to adhere very closely to the letter-patterns of the alphabet. Later, as we
develop individual and fluent handwriting, our script may stray far from the original
forms we have been taught.”# He suggests that this is similar with conducting, since

we learn the foundational elements before developing our personal style. However,

4. Emil Kahn, Elements of Conducting (New York: Schirmer, 1975), 7.
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even with personal style, the basic letter-patterns of the alphabet can be determined,
just as the basic elements of conducting can be determined.

The primary elements of conducting that [ define and evaluate in this study
are: eye contact, breath, and preparatory gesture in the preparatory beat; beat
pattern, tempo, dynamics and style in the dominant hand; dynamics and style in the
non-dominant hand, and use of the non-dominant hand; release gesture; efficient
use of the joints; and conducting area. I originally considered the use of a baton (or
purposeful use of no baton) for evaluation in this study, as well. However, I
determined that with the limited controls in the conductor observations it was not

possible to accurately or thoroughly evaluate this element.

Preparatory Beat

The preparatory beat consists of three components: eye contact, breath, and
the physical preparatory gesture. The preparatory beat is the “very first motion of
the conductor”s and “must precede every initial entrance.”® It concludes with the
downbeat—the first actual musical sound. Effective eye contact should engage the
orchestra before and during the preparatory beat and through the downbeat. Each
of these individual components contributes to the overall effectiveness of
demonstrating the preparatory beat, but each can also be evaluated as individual

elements.

5. 1Ibid., 17.
6. Joseph A. Labuta, Basic Conducting Techniques (Upper Saddle River, NJ:
Pearson, 2004), 11.
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Effective eye contact will ensure that the orchestra is ready to begin, most
simply. However, the eyes of a conductor “should be very expressive in order to
explain his intentions to the players with considerable clarity.”” This is similar to the
eyes of a fine orator or the eyes of a singer. In order to be truly effective, the eyes are
critically important in expressing and communicating. The breath is also imperative
in that it demonstrates, first, the actual breath of the musicians—wind, strings, or
percussion. It also serves as a preparation and is “synchronized with the physical
movement of the preparatory beat.”8 This synchronization is not only in regards to
time, but also style and dynamics. A low, full, deep breath visually and audibly
prepares the music and the orchestra quite differently than a small, gentle, soft
breath, for instance.

The actual preparatory gesture, synchronized with the other two
components, must define the exact tempo, style, and dynamic. Elizabeth Green
explains, “The speed with which the beat is executed shows the coming tempo. It
must, therefore, be absolutely accurate rhythmically.”® This rhythmic precision is
completely necessary for the preparatory gesture to be demonstrated effectively.
Moreover, Green goes on to say, “The preparatory beat usually gears itself to the
loudness of the coming dynamic. In general, the larger the preparatory beat, the

bigger the sound to follow. The style of the preparatory beat (legato, staccato, tenuto,

7. Vladimir Bakaleinikoff, Elementary Rules of Conducting for Orchestra, Band
and Chorus (New York: Belwin, 1938), 10.

8. Gustav Meier, The Score, The Orchestra, and the Conductor (New York:
Oxford University Press, 2009), 9.

9. Elizabeth A. H. Green, The Modern Conductor (Upper Saddle River, NJ:
Prentice Hall, 1997), 13.
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light, heavy, sustained, ponderous) should set the mood of the music.”1° Therefore, it
is critical for the preparatory beat to demonstrate precise tempo most importantly,
but also provide style and dynamic information, as well, to be truly effective. All of
this should be accomplished in one beat of preparation; hence the term preparatory

beat.

Dominant Hand

The dominant hand—the hand and arm that are primarily identified by their
time keeping—is most often the conductor’s right hand. However, some left-handed
conductors maintain that using their left hand as the dominant conducting hand is
just as effective and acceptable. This study places no importance on which hand is
dominant and suggests no correct answer. I only refer to the dominant hand or non-
dominant hand without any regard to whether it is the right or left hand and with
the assumed understanding that it refers to the entire conducting hand and arm as
one connected unit.

The dominant hand category contains four elements of conducting: beat
pattern, tempo, dynamics, and style. The beat pattern is a visual tool in which a
conductor physically demonstrates and maintains the tempo. Therefore, while they
are two separate elements, beat pattern and tempo are so closely intertwined that
they can be discussed together. Standard patterns exist today that have been taught
and used for many decades, which are easily recognized by musicians and audience

members alike. Within these beat patterns, the conductor must demonstrate and

10. Ibid.
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maintain the tempo clearly and consistently. It is not expected nor required that a
conductor use exactly the same beat pattern at all times. Thinking back to Kahn’s
analogy of learning to write using patterns before developing individual
handwriting, “it is much the same when it comes to the established beat-patterns of
conducting.”1! The fact that a conductor might alter or adjust a standard beat
pattern at times should not interfere with his or her effective conducting. In fact, as
a general rule, the conductor should make his beat pattern smaller when increasing
the tempo and make them larger when decreasing the tempo.12 To remain effective,
the standard pattern must remain recognizable to the orchestra, lest it be futile.
Likewise, initiating a clear tempo but not maintaining a consistent tempo as
determined by the music or interpretation, is ineffective. Thus, the conductor should
use a standard beat pattern while clearly demonstrating and maintaining a
consistent tempo.

In the dominant hand, the conductor should also provide information about
dynamics and style. Since the conductor is expected to use a standard beat pattern,
the size and location of the pattern must be altered. “Conducting patterns reflecting
soft dynamics are generally smaller and usually placed higher than normal in the
conducting frame. To change to a louder volume level, the conductor should expand
the pattern size downward and horizontally within the conducting frame.13 A
pattern simply defines where each beat is placed in time and the size and location of

the pattern suggests the volume. A conductor can “achieve style and expression only

11. Kahn, 7.

12. Labuta, 62.

13. Larry G. Curtis and David L. Kuehn, A Guide to Successful Instrumental
Conducting (Dubuque: Brown & Benchmark, 1992), 62.
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by changing the character of [his or her] gestures between the beats.”1* How one
moves through a pattern will affect style. Therefore, a conductor should clearly
demonstrate dynamics through the use of pattern size and/or conducting plane as

well as clearly demonstrate style through the use of gestures at all times.

Non-dominant Hand

The non-dominant hand is recognized as the hand not primarily responsible
for time keeping. “Although this hand should be able to beat time efficiently, it
should not constantly mimic the rhythmic motions of the right hand.”?> It is
intended to be an important supplement and tool in the overall act of conducting. In
his textbook, Labuta explains, “In general, the [dominant] hand serves as a
technician, whereas the [non-dominant] hand functions as an interpreter. In this
artistic capacity, the [non-dominant] hand gives phrasing, dynamics, nuance,
accentuation, subito changes, and anything necessary to clarify and reinforce the
gestures of the [dominant] hand.”1¢ In regards to the use of the non-dominant hand,
while it does not always have to be used and can rest at the conductor’s side, when it
is used it should always serve a purpose, be helpful to the overall conducting
communication, and never be a distraction or detriment.

To show dynamics or style, a conductor can employ various gestures to
communicate effectively. “A palm-down movement combined with a lowering of the

left arm is a common gesture for requesting less volume. The opposite motion with

14. Labuta, 34.
15. Green, 90.
16. Labuta, 47.
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the palm upward asks for more sound.”!” The characteristics relating to the
dominant hand pattern—size and location—also apply to the non-dominant hand.
For instance, a large gesture in the non-dominant hand would support the idea of a
louder volume and a gesture in a higher plane could support the idea of a lighter
style or softer dynamic. It is important to note that there are infinite gestures and
variations of gestures available to conductors. Conductors will discover that certain
gestures are more effective or more efficient in communicating to different
orchestras. No matter the ensemble, the ability of the group, or the conditions of the
rehearsal or performance, a conductor should clearly demonstrate dynamics and
style through the use of gestures in his or her non-dominant hand at all times when

employing this hand.

Release Gesture

The release gesture is a physical gesture that may combine the dominant and
non-dominant hands to communicate precisely when the sound of the orchestra
should stop. Indicating when to stop is not completely effective, though. A conductor
must also provide information to the orchestra that clearly indicates at what
dynamic and in what style the release of the sound should occur. Therefore, the
physical gesture should combine elements described previously about style and
dynamics (i.e. size, location, character) with a precise indication of when to release
the sound. Like other gestures, a conductor will have many different possible

release gestures that combine elements of all of the infinite options that exist.

17. Curtis, 62.
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Efficient Joints

The element efficient joints is very important because it can directly relate to
the other elements. It is not taught by many conducting pedagogues, yet it is one of
the most debated topics found in my review of literature. I believe that a conductor’s
efficient use of joints directly affects his or her effective conducting. This means that
using the least number of joints in the conducting arm as necessary will yield the
best results. Sir Adrian Boult, an advocate of efficient joints, believed that when
conducting a conductor should achieve the desired end with the greatest simplicity
and economy of means.18

Considering the conductor’s arms, there are four possible joints: knuckles,
wrist, elbow and shoulder. Since the focal point of conducting should be at the tip of
a baton, or tip of the fingers when not using a baton, the knuckles should always be
engaged. For instance, a soft or delicate gesture need only be given by engaging the
fingers without any motion in the wrist, elbow, or shoulder. As the gesture needs to
be bigger to indicate a larger volume or more expansive expressive style, more
joints are engaged in order from knuckles to shoulder. Thus, it would never be
effective to engage only the shoulder, for example, or to engage the elbow and
knuckles without engaging the wrist as well. Also an advocate of efficient joints,
Kahn wrote, “A light, rather fast staccato does not require more than small, sharp
motions of the wrist. For a more vigorous beat, the forearm [elbow] should be used.

With growing experience, the student will discover that a large beat, involving the

18. Sir Adrian Boult, A Handbook on the Technique of Conducting (New York:
Carl Fischer, 1968), 4.
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whole arm, is seldom necessary even for dramatic passages.”1? With this
understanding, a conductor who practices this element of efficient joints will
immediately be a more effective conductor. For, how can a conductor wanting to
communicate a “light, rather fast staccato” engage the joints beyond his or her wrist?

The tempo will become labored and the character will appear heavy or weighty.

Conducting Area

Conducting area is also a somewhat-debated element of conducting. For the
purposes of this study, I only refer to the dominant hand conducting area and define
this as the area centered vertically between the waist to just above the head and
horizontally centered at the dominant shoulder. This allows the conductor to have a
symmetrical and equal distance in all directions based on the final joint, the
shoulder. This conducting area also allows a comfortable viewing area for the
orchestra, assuming the conductor is working from a podium as is normal. Finally,
this conducting area allows a conductor to physically work comfortably within
vertical, horizontal, and sagital planes, providing enough visual contrast between
locations in the conducting area to communicate contrasting dynamics and styles.
Some conducting textbooks instruct students to raise the dominant hand at the
elbow and then pivot inward from the elbow, centering the hand at the approximate
center of his or her body. Logically, this may seem ideal to center the conducting
area with the center of the conductor’s body. However, this restricts horizontal

motion and prohibits equal left and right sections of the horizontal plane.

19. Kahn, 9.
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Conductor Evaluation Form

Once I identified and defined the elements of conducting that would be
evaluated, I created a conductor evaluation form on which evaluations could be
recorded. The form consists of a rating scale with qualitative descriptions for each
individual element. Each scale contains the ratings: 1-Not Effective, 2-Mostly Not
Effective, 3-Somewhat Effective, 4-Mostly Effective, 5-Effective. Below each rating, the
qualitative description describes the actions that a conductor does or does not
demonstrate in each rating level. To make the rating scales more consistent, the
rating scales employ an “always-mostly-somewhat-rarely-never” continuum, with
some additional qualifications in the middle of the scale as needed for particular
elements. An area for comments is included for each element in case any trends or
other observations are noted when completing the evaluation. The evaluation form
is intended to align closely with the definitions of what is effective for each element.
Looking at each element, 5-Effective should resemble closely the definition of what
is effective for that specific element.

Considering the nature of this qualitative study, the conductor evaluation
form is not intended to be a highly scientific instrument. It is designed to evaluate
the elements of conducting demonstrated by the participants as unbiased, fairly, and

consistently as possible.
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Figure 2.1. Conductor Evaluation Form: Eye Contact (Preparatory Beat)

Eye Contact 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4-M ective 5 - Effective
< . Makes eye contact befMakes ndeyde cgntact
o ma i before and during very b e Some Engages the orchestra | Engages the orchestra
contact with the preparatory beat i .
5 few preparatory beat with eye contact before | with eye contact before
orchestra at any time gestures . .
duri : - gestures AND/OR and during most and during every
Y. AND/OR X preparatory beat and | preparatory beat and
beat or downbeat : Looks away during
Looks away during most downbeat gestures. downbeat gesture.
gesture. some downbeat
downbeat gestures.
gestures.
SCORE

Figure 2.1 shows the first element on the Conductor Evaluation Form: eye

contact in the preparatory beat. The specific qualification for the 5-Effective rating is

that the eye contact must occur “before and during every preparatory beat and

downbeat gesture.” Therefore, the conductor can neither look away during the

preparatory beat or through the downbeat, nor fail to engage the orchestra in this

eye contact during even one preparatory gesture. If any of these situations occur,

the next lower rating would be considered. 4-Mostly Effective indicates that the

conductor “engages the orchestra with eye contact before and during most

preparatory beat and downbeat gestures.” This rating would indicate that the

conductor demonstrates the effective or positive actions most of the time. The next
lower rating, 3-Somewhat Effective, allows for fewer instances of the positive actions,
but with certain conditions. This rating could indicate three situations. First, it could
indicate that the conductor “makes eye contact before and during some preparatory
beat gestures” but makes eye contact during every downbeat gesture. Second, it
could indicate that the conductor “looks away during some downbeat gestures” but
makes eye contact during every preparatory beat gesture. Finally, it could indicate
that the conductor both “makes eye contact before and during some preparatory

beat gestures” and “looks away during some downbeat gestures.” On the rating scale,
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the 2-Mostly Not Effective rating indicates that the conductor demonstrates “very
few” instances of the positive action with the same and/or qualifier once again. The
1-Not Effective rating indicates that the conductor “does not make eye contact with
the orchestra at any time during any preparatory beat or downbeat gesture.” This
rating is intended to indicate the opposite of the 5-Effective rating, and, therefore,
the opposite of what is defined as effective.

Figure 2.2. Conductor Evaluation Form: Breath (Preparatory Beat)

Breath

1 - Not Effective

2 - Mostly Not Effective

3 - Somewhat Effective

4 - Mostly Effective

S - Effective

SCORE

Breathes in tempo

Breathes in tempo

Breathes in tempo

Breathes in tempo

Does not visibly or visibly and/or audibly | visibly and/or audibly | visibly and/or audibly | wvisibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
gestures. gestures. gestures. gesture.

The rating scale for the breath element simply evaluates how frequently the

participant “breathes in tempo visibly and/or audibly” during preparatory beat

gestures. The always-to-never continuum corresponds logically with the numerical
effectiveness rating (figure 2.2). For example, a conductor who always breathes in
tempo visibly and/or audibly during the preparatory beat gesture would earn a 5-
Effective rating. Then, depending on the frequency of breaths demonstrated during

preparatory beat gestures, the appropriate rating would be recorded.
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Figure 2.3. Conductor Evaluation Form: Preparatory Gesture (Preparatory Beat)

Preparatory Gesture

1- Not Electve

2 - Mostly Not ETfective

3 - SOmewnat ETfective

4-M ective

[ 5-Efectve |

SCORE

Does not demonstrate
the precise tempo at all.

Demonstrates in a single
beat only the precise
tempo in most
preparatory gestures
OR
Demonstrates in more
than a single beat only
the precise tempo in
most preparatory
gestures.

Demonstrates in a single
beat at least two of
these (tempo, dynamic,
style) in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
some preparatory
gestures.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
every preparatory
gesture.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style during every
preparatory gesture.

In the preparatory gesture, a conductor is expected to demonstrate “in a

single beat, the precise tempo, dynamic, and style.” Therefore, the rating scale

(figure 2.3) is designed to evaluate whether a preparatory gesture is actually one

beat and if the conductor clearly demonstrates, most importantly, the precise tempo

but also the dynamic and style. If a conductor demonstrates all conditions in each

preparatory gesture, he or she would earn a 5-Effective rating. However, to consider

the variations of the possible conditions, the next lower ratings have more than one

qualification. The 4-Mostly Effective rating is appropriate if the conductor

demonstrates all conditions but only in most preparatory gestures or if the

conductor demonstrates the precise tempo, dynamic, and style in every preparatory

gesture but in more than a single beat. This rating suggests that both qualifications

are demonstrated mostly effectively. If these qualifications are not met, then 3-

Somewhat Effective would be considered. This rating is appropriate if the conductor

demonstrates in a single beat two of the musical characteristics in most preparatory

gestures: tempo, dynamic, and style. It also would be appropriate if the conductor

demonstrates all musical characteristics in a single beat but only in some

preparatory gestures. From this point, the 2-Mostly Not Effective rating simply
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recognizes that the conductor demonstrates only the precise tempo in either a

single beat or more than a single beat in most preparatory gestures. An example of

this rating might occur when a conductor demonstrates a neutral preparatory

gesture (not purposefully instigating a specific dynamic or style) but achieves

demonstrating the precise tempo in most preparatory gestures. Since

demonstrating the tempo is the primary task in a preparatory gesture, 1-Not

Effective is appropriate when a conductor does not demonstrate the precise tempo

at all.

Figure 2.4. Conductor Evaluation Form: Beat Pattern (Dominant Hand)

Beat Pattern

1- Not Effective

2 - Mostly Not Effective

3 - Somewnhat Effective

4 - Mostly Effective

5 - Effective

SCORE

Does not use
recognizable or
standard beat patterns
atall.

Uses recognizable or
standard beat patterns
very rarely.

Uses recognizable or
standard beat patterns
only some of the time.

Clearly uses standard
beat patterns most of
the time.

Clearly uses standard
beat patterns at all
times.

The beat pattern element is evaluated on whether or not the conductor

demonstrates a generally accepted conducting pattern, regardless of the specific

pattern, when using a beat pattern and then how often this occurs. Examples of

patterns that would not be considered standard are uneven, unbalanced, and

unnecessarily asymmetrical patterns. Other examples of a conductor demonstrating

a non-standard pattern would be instances when the conductor unnecessarily

subdivides the beats (breaking from the standard pattern) or adds unnecessary,

non-instructive, or superfluous motions or movements within a standard pattern.

As the rating scale measures the regularity of a conductor demonstrating the

positive actions, it also begins to incorporate the term “recognizable” when

describing the patterns (figure 2.4). This allows a qualification that a demonstrated

pattern may not be standard, but is, at least, recognizable.
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Tempo 1 - Not Effective 2-MosﬂyNotEm 3 -Som t E 4-Mmaemve S - ETectve
Demonstrates a
Does not demonstrate a consistent tempo some
consistent tempo of the time Clearly demonstrates | Clearly demonstrates
Demonstrates and . S
atall o X OR and maintains a and maintains a
maintains 3 consistent . - -
OR Clearly initiates a tempo| consistent tempo most | consistent tempo at all
L tempo very rarely. . L g 8
Always gives in to the but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra.

Figure 2.5 shows the rating scale for the tempo element in the dominant

hand. That which is considered effective in regards to tempo is when a conductor

“clearly demonstrates and maintains a consistent tempo at all times.” This scale is

designed to consider both the demonstrating of a tempo but also the maintaining of

a consistent tempo. The 3-Somewhat Effective rating begins to consider that a

conductor may demonstrate a consistent tempo some of the time or a conductor

may clearly initiate a tempo but sometimes give in to the tempo of the orchestra;

thus, not maintaining the tempo.

Figure 2.6. Conductor Evaluation Form: Dynamics and Style (Dominant Hand)

Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective
_ | Demonstrates dynamics
Demonstrates dynamics A
some of the time
very rarely
AND/OR
ey e AND/OR — Clearly demonstrates | Clearly demonstrates
: Mostly gives conflicting SN g - dynamics through the | dynamics through the
dynamics through the | . conflicting information ” s
= information through the use of pattern sizeor | use of pattern size or
use of pattern size or 5 through the use of a i :
i use of 3 pattern size or 5 conducting plane most | conducting plane at all
conducting plane at all. . E pattern size or ] 5
conducting plane that is S————— of the time. times.
contrary to the desired o £ et . s
R — contrary to the desired
- dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective
Demonstrates style very| Demonstrates style
rarely some of the time
AND/OR AND/OR Clearly demonstrates e —
Does not demonstrate | Mostly gives conflicting Sometimes gives style through the use of style th:"ou e e
style at all. information through the| conflicting information | gesture most of the S -
X X gesture at all times.
use of gesture that is through the use of time.
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE

The rating scale for dynamics and style in the dominant hand are similar in

design. The same always-to-never continuum is clearly apparent in both, yet the
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middle of the scale considers an alternate qualification (figure 2.6). Both dynamics

and style in the dominant hand require purposeful actions by the conductor in

either location of the conducting plane, size of the pattern, or manner in which the

conductor moves his or her hand through the pattern. Therefore, the rating scale not

only allows for considering the frequency of the positive actions, but also the

negative, undesirable actions. The negative actions would be those that conflict with

what the conductor actually desires. For instance, a conductor who sometimes

demonstrates a sharp, flicking motion within a small pattern who actually desires a

legato style in a loud dynamic would earn a 3-Somewhat Effective rating because of

this occasional conflicting information he or she is actually demonstrating. To

achieve what is desired, the conductor should demonstrate a smooth, connected

motion within a larger pattern.

Figure 2.7. Conductor Evaluation Form: Dynamics and Style (Non-Dominant Hand)

1- Not Enectve

2 - Mostly Not ETfective

3 - SOmewnat ETfective

4- MEW Eemve

[ 5-Efectve |

Dynamics
Demonstrates dynamics | Demonstrates dynamics
and/or dynamic shaping | and/or dynamic §hap|ng Clearly demonstrates
very rarely some of the time i . Clearly demonstrates
Does not demonstrate AND/OR AND/OR dynamfcs :: i - dynamics and/or
dynamics through the | Mostly gives conflicting Sometimes gives t:rY:aT\'i:e up;:gf dynamic shaping
use of gesture at all. |information through the| conflicting information estul: e through the use of
use of gesture that is through the use of E e gesture at all times.
contrary to the desired | gesture that is contrary .
dynamic. to the desired dynamic.
SCORE
S-W'e 1 - Not Ef-fective 2 - Mostly Not Ef-fective 3 - Somewhat Ef-fective 4 - Mostly Ef-fective 5 - Ef-fective

SCORE

Does not demonstrate
style through the use of
gesture at all.

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired

style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

The elements dynamics and style in the non-dominant hand are evaluated

using a similarly designed rating scale as the corresponding elements in the
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dominant hand. While a conductor’s rating for any of the non-dominant hand

elements would not be negatively impacted due to infrequent use of the non-

dominant hand, the conductor is evaluated on how he or she demonstrates the

elements when the hand is actually in use. For example, when using the non-

dominant hand a conductor would be evaluated on how frequently and clearly he or

she demonstrates dynamics or style.

The evaluation of the use of the non-dominant hand supplements the

evaluation of the other two elements in the non-dominant category. For this element,

a conductor is evaluated on the use of the hand overall (figure 2.8). That is, when the

conductor uses this hand, is the information helpful and communicative? Examples

of this could include the use of the left hand to cue musicians, or the use of the left

hand to show long bow strokes within a legato style. Unhelpful or distracting use of

the non-dominant hand could include basic mirroring of the dominant hand’s

pattern, awkward gestures, or extraneous motion that in non-instructive or

distracting to the overall conducting communication.

Figure 2.8. Conductor Evaluation Form: Use of Hand (Non-Dominant Hand)

Use of Hand

1- Not Efectve

2 - Mostly Not EFfective

3 - Somewhat Effective

4-M ective

5 - Efective

SCORE

Use of the non-
dominant hand is never
helpful and/or always a

distraction to the
overall conducting
communication.

Use of the non-
dominant hand is rarely
helpful and/or often a
distraction to the
overall conducting
communication.

Use of the non-
dominant hand is
sometimes helpful and
sometimes a distraction
to the overall
conducting
communication.

Use of the non-
dominant hand is
mostly helpful to the
overall conducting
communication.

Use of the non-
dominant hand is
always helpful to the
overall conducting
communication.

The rating scale for the release gesture element, shown in figure 2.9, is

designed somewhat differently. An effectively demonstrated release gesture should

indicate “precisely when the sound should stop and at what dynamic and style.”

Thus, the 5-Effective rating reflects this when always demonstrated in each release
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gesture. The 4-Mostly Effective rating reflects a less frequent use of the positive
actions. However, 3-Somewhat Effective qualifies that the conductor “mostly uses a
gesture that indicates precisely when the sound should stop but may not indicate at
what dynamic and/or style.” This rating would be appropriate for a conductor who
mostly demonstrates precisely when to release the sound, but falls short of giving
other musical information in this release. The 2-Mostly Not Effective rating continues
both qualifications indicating that a conductor “mostly uses a gesture that does not
precisely indicate when the sound should stop and may not indicate at what
dynamic and/or style.” The lowest rating explains that a conductor either does not
use a release gesture at all or mostly uses one after the orchestra has already
stopped.

Joints and conducting area follow the previously used always-to-never
continuum. The rating scale for joints is designed to evaluate the use of the most
efficient joints at all times, meaning the joints that would be most efficient based
upon intended style, dynamics, and tempo. Although related to the other elements,
especially tempo, pattern, dynamics and style, this rating is simply an evaluation of
the efficiency of joints. Therefore, if a conductor conducts from his or her shoulder
most of the time, even when the dynamic is soft and it would be more efficient to
conduct from the wrist or fingers, he or she would be scored lower on this scale. Yet,
if the conductor effectively demonstrated the soft dynamic while using inefficient
joints, if that is possible, the joints rating would still be low. However, the dynamics
rating would reflect the effective dynamics. Although they are closely related, the

rating must only reflect the specific element under evaluation.
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™ Release Gesture 1. NotEffective |2 - Mostly Not Effective] 3 - Somewhat Effective] 4 - Mostly Effective S - Effective
Does not use a gesture
to indicate when the
sound should stop and | Mostly uses a gesture
- - . Mostly uses a gesture
may not indicate at | that does not precisely that indicates precisely Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the e that indicates precisely | that indicates precisely
style sound should stop and PR when the sound should | when the sound should
OR may not indicate at R o v stop and at what stop and at what
Mostly uses a release | what dynamic and/or ‘“"F“e ::’what dynamic and style. dynamic and style.
gesture after the style. e
orchestra has already
stopped.
SCORE
Joints 1- Not Effective | 2 - Mostly Not Effective| 3 - somewhat Effective | 4 - Mostly Effective S - Effective
Conducts using joints
Conducts using joints | Conducts using joints | that are efficient but Conducts using the Conducts using the
that are inefficient at all |  that are ineffecient also conducts using most efficient joints | most efficient joints at
times. most of the time. joints that are most of the time. all times.
inefficient.
SCORE
Conducting Area 1- Not Effective | 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective

SCORE

The conducting area is
never centered
vertically between the
waist and just above the
head and horizontally at
the dominant shoulder.

The conducting area is

The conducting area is
SC i centered

rarely ce d
vertically between the
waist and just above the
head and horizontally at
the dominant shoulder.

vertically between the
waist and just above the
head and horizonally at
the dominant shoulder.

The conducting area is

The conducting area is

mostly centered always centered
vertically from the waist| vertically between the
to just above the head | waist to just above the
and horizontally head and horizontally
centered at the centered at the
t T domi o

Conducting area is evaluated simply on the location of the conducting area

alone. To earn a higher rating, a conductor needs to conduct in an area described as

“centered vertically between the waist to just above the head and horizontally

centered at the dominant shoulder.” The scale then reflects the frequency of a

conductor demonstrating the positive actions. As explained previously, this study

only evaluates the dominant hand conducting area, and does not consider the non-

dominant hand conducting area.
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Evaluation Procedure

The actual conductor evaluations took place over the course of four days. For
the purposes of this study, I acted as the sole evaluator. I reviewed one 15-minute
video at a time, evaluating only one category during each viewing. For example, |
began with preparatory beat, consisting of the elements eye contact, breath, and
preparatory gesture, evaluating one conductor video at a time. Then I watched each
video again, but this time evaluating the dominant hand category consisting of the
elements beat pattern, tempo, dynamics, and style. This continued two more times
to complete the non-dominant hand and other categories. Although it was more
time consuming to watch one video each time I evaluated a different category of
elements, the purpose was to provide a more accurate and focused rating. In the end,
this process took over twenty hours of video review and evaluation. After
completing the evaluation process, the ratings were entered into a spreadsheet
showing the ratings of all twenty participants for all elements.2? This spreadsheet

calculated the average rating for each element.

20. See appendix D for the referenced spreadsheet.



Chapter Three

Results

In this chapter, [ will present the quantitative data from the completed
Conductor Evaluation Forms for all twenty conductors. However, I will also present
the qualitative data from the evaluations, including comments on the Conductor
Evaluation Forms and observed trends. From this, I will answer the original
research questions from which further discussion can occur:

1. What elements of conducting do high school orchestra directors

demonstrate most effectively?

2. What elements of conducting do high school orchestra directors

demonstrate least effectively?

The results in table 3.1 show that high school orchestra directors are
somewhat effective at eye contact and the preparatory gesture, and somewhat to
mostly effective at the breath when demonstrating a preparatory beat. Breath is the
only individual element in this category in which some conductors earned a 1-Not
Effective rating but is also the element for which conductors earned the most 5-
Effective ratings. While some comments for eye contact include “looks towards sides

» «

of the room,” “only looked at orchestra twice,” “looks downs or closes eyes to start,”
and “looking down,” the most common trend is that conductors “look away” during
downbeat gestures. This means that a number of conductors initiated eye contact,
but broke the contact in the midst of the physical act of the preparatory beat—as

the conductors moved through the downbeat gesture. Another observed trend was

the reluctance, at times, to look away from the music score.
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The most impactful trend affecting the ratings for the preparatory gesture
element was the frequent counting off or multiple beat/measure preparation. A
preparatory gesture should clearly demonstrate a single beat, but conductors often
demonstrated two beats, one full measure, and comments indicate one conductor
even demonstrated three measures of preparation. In one observation, a conductor
did not demonstrate preparatory breaths because he or she was too involved in
counting off preparatory beats and, therefore, earned low ratings for breath and
preparatory gesture.

Table 3.1. Conductor Evaluation Results for Preparatory Beat Category

Conductor Eye Contact Breath Preparatory Gesture
1 2 4 3
2 2 5 3
3 5 5 4
4 2 4 4
5 2 1 3
6 2 2 3
7 5 5 4
8 2 5 4
9 3 4 3

10 2 4 3
11 3 4 4
12 3 4 2
13 2 2 2
14 4 4 5
15 2 1 2
16 5 4 3
17 5 3 2
18 3 4 2
19 4 5 2
20 2 5 2
Average 3.0 3.8 3.0
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Table 3.2. Conductor Evaluation Results for Dominant Hand Category

Conductor Beat Pattern Tempo Dynamics Style
1 4 4 3 3
2 3 3 2 3
3 3 5 3 3
4 5 4 1 2
5 3 3 1 1
6 5 3 3 1
7 2 4 2 2
8 4 5 4 3
9 4 4 3 2
10 5 3 2 1
11 5 3 3 3
12 5 4 3 3
13 3 4 2 2
14 5 5 4 4
15 4 5 2 2
16 4 4 4 3
17 4 4 3 3
18 5 2 3 2
19 5 5 3 3
20 3 3 3 3

Average 4.1 3.9 2.7 2.5

The dominant hand category of elements represents two of the most
effectively demonstrated elements of conducting by high school orchestra directors
in this study. The results in table 3.2 show that the beat pattern and tempo elements
earned the highest average ratings overall: 4.1 and 3.9, respectively. Conductors
were rated 1-Not Effective for neither element, and conductors earned the most 5-
Effective ratings overall for beat pattern. Although beat pattern was the most
effectively demonstrated element overall, almost half of the conductors who did not
score 5-Effective did so as a result of one common reason. Comments indicate that
nine of the twenty conductors demonstrated unnecessary or distracting
subdivisions in the beat pattern. The subdivision proved to be detrimental in ways

other than simply reducing clarity. Conductors who received these comments about
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negative subdivisions also had comments stating that the pattern resulted in
“conflicting style” or that it “negatively impacted” a consistent tempo. Similarly,
while conductors earned strong ratings for tempo, a common trend for those who
did not achieve a 5-Effective rating was due to them following the tempo of the
orchestra. Most commonly in these situations, conductors were observed initiating a
tempo in either their preparatory beat or initial measures of music, but then “gave
in,” “responded to,” or “followed” the orchestra.

The conductors’ demonstration of the dominant hand elements dynamics
and style were mostly not effective or somewhat effective and never rated 5-
Effective. More than half of the conductors received comments indicating that their
conducting was generally the “same size” or mostly “large” or “big.” This lack of
variation in the size of their conducting resulted in conflicting information about
dynamics. Some conductors received positive comments indicating that they were
“attempting” changes in plane or size. Similarly, some conductors received positive
comments about their demonstration of style, but the limited comments indicated
that they only rarely or sometimes showed “good staccato” or a “slight change for
legato.”

The results for the non-dominant hand category of elements indicate that the
non-dominant hand elements are demonstrated least effectively by high school
orchestra directors in this study. In fact, style in the non-dominant hand was the
element that tied overall for being least effectively demonstrated by high school
orchestra conductors. Based on the quantitative and qualitative results, the non-

dominant hand is used only somewhat effectively by high school orchestra
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conductors. While some conductors rarely used the non-dominant hand, others
used it frequently. Regardless, more than half of the conductors received comments
indicating that when they used the non-dominant hand they used it to mirror the
dominant hand; thus, not adding any useful or helpful information. Among those
conductors, many were observed using the non-dominant hand to mirror
specifically the downbeats of each measure. While this could be helpful at times,
continuing this activity repetitively would be conflicting, distracting, and unhelpful.
Some conductors were noted using “a lot of motion that can be distracting at times”
and “a lot of motion; not always instructive or intuitive.” Various bad habits were

» «

demonstrated and noted, such as “often has palm facing ensemble,” “snaps,”
“counting with fingers,” and various types of “pointing.”

Table 3.3. Conductor Evaluation Results for Non-Dominant Hand Category

Conductor Use of Hand Dynamics Style
1 3 3 2
2 2 3 2
3 4 4 2
4 3 2 2
5 4 3 2
6 4 3 2
7 4 2 2
8 3 3 2
9 2 3 2

10 2 2 1
11 3 3 3
12 3 3 3
13 2 2 2
14 4 4 4
15 1 1 1
16 3 3 3
17 4 4 3
18 2 2 2
19 4 3 2
20 5 2 2
Average 3.0 2.7 2.1
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Considering the magnitude of bad habits and unhelpful information
demonstrated in the non-dominant hand, most conductors had little opportunity to
effectively demonstrate dynamics or style. However, both quantitative and
qualitative data show that some conductors attempted demonstrating dynamics and
style to some extent. Specifically, comments indicate that two conductors were

» «

rather successful at showing “sweeping bows,” “staccato” and “legato” styles. On
average, though, conductors rarely demonstrated style and dynamics, or they

attempted to do so in such a way that it was unclear, confusing, or conflicting.

Table 3.4. Conductor Evaluation Results for Other Category

Conductor Release Gesture Efficient Joints Conducting Area
1 4 2 4
2 4 2 4
3 3 2 4
4 4 2 4
5 3 2 3
6 4 3 4
7 5 3 4
8 4 1 4
9 2 2 5

10 1 1 3
11 4 3 4
12 3 3 5
13 3 1 3
14 5 3 4
15 4 2 3
16 4 3 4
17 5 2 4
18 4 1 2
19 4 2 5
20 3 2 3
Average 3.7 2.1 3.8

Conductors in this study demonstrated the elements release gesture and
conducting area somewhat to mostly effectively. The average was lower for release

gesture and one will note the 1-Not Effective rating and 2-Mostly Not Effective rating
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for this element. In both cases of extreme low ratings, the conductor was observed
doing a release gesture “after the sound stopped,” as a “reaction to the ensemble,” or
just stopping his or her conducting “without a release gesture.” Conducting area had
less of an extreme range, but the one 2-Mostly Not Effective rating was a result of the
conductor conducting “always high” and “not horizontally centered.” The other
more than half of the conductors had comments indicating that they were observed
either conducting in one extreme of the conducting area more frequently—either
vertically or horizontally, but not both. A few conductors were observed conducting
seated from stools, which significantly limited their conducting area.

Efficient joints tied as the element least effectively demonstrated by high
school orchestra directors in this study. Conductors received no 4-Mostly Effective or
5-Effective ratings for this element. I observed all twenty conductors using the
shoulder joint inefficiently at some point and sixteen conductors using the elbow
and shoulder joints inefficiently. Most conductors that received the 2-Mostly Not
Effective rating also had comments that indicated they “usually” or “mostly”
conducted from the same joint, either shoulder or elbow. Therefore, even though
this element tied as the least effectively demonstrated element in this study, the
qualitative comments indicate that it is quite possibly the least effectively
demonstrated element overall.

Considering the quantitative and qualitative results, table 3.5 shows the
elements in order of most effective to least effective as demonstrated by the
participants in this study. Based upon these results, my initial research questions in

this study are answered. The results show that high school orchestra directors most
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effectively demonstrate the beat pattern and tempo elements of the dominant hand.
They also show that high school orchestra directors least effectively demonstrate
efficient joints and style in the non-dominant and dominant hands. From a higher
level, this means that high school orchestra directors most effectively demonstrate
the technical elements of conducting—those related to the most repetitive and
functional actions in conducting, such as time-keeping, breathing, and maintaining a
regular conducting area. Conversely, high school orchestra directors least effectively
demonstrate elements of conducting that relate to artistic and expressive actions in
conducting. This imbalance between the technical and expressive elements of
conducting exposes an interesting issue in conducting among high school orchestra
directors. It also leads one to further question what implications this has on
conducting training in post-secondary education, the background and experience of
high school orchestra directors, and the continuing education or professional
development of high school orchestra directors.

Table 3.5. Results: Elements in Order by Average Rating

Element Rating
Beat Pattern 4.1
Tempo 3.9
Breath 3.8
Conducting Area 3.8
Release Gesture 3.7
Use of Hand 3.0
Eye Contact 3.0
Preparatory Gesture 3.0
Dynamics (D) 2.7
Dynamics (N) 2.7
Style (D) 2.5
Style (N) 2.1
Efficient Joints 2.1

D - Dominant Hand Category N - Non-Dominant Hand Category



Chapter Four

Discussion

The purpose of this study was to evaluate how effectively current high school
orchestra directors demonstrate the elements of conducting. My initial research
questions asked what elements of conducting high school orchestra directors
demonstrate most effectively and least effectively. The results indicate that high
school orchestra directors are more effective at demonstrating the technical or
more functional elements of conducting. Specifically, the beat pattern, tempo,
preparatory breath and conducting area stand out among the most effectively
demonstrated elements. Conversely, the results indicate that high school orchestra
directors are less effective at demonstrating the expressive or more artistic
elements of conducting. Specifically, efficient joints, style in both hands, and
dynamics in both hands are the least effectively demonstrated elements. [ would
suggest two possible reasons for this imbalance: 1) ability or development of skills;
and 2) individual beliefs of what skills are important. Although two distinct reasons,
[ propose that they are actually related.

First, conductor training is generally reserved for one or two semesters
during the undergraduate career of future music teachers. Training and practical
experience in these courses vary greatly. In her article “On the Teaching of
Conducting,” Elizabeth Green outlines five common types of conducting courses that

exist in colleges and universities:
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1) Classes where conducting is included as a minor part of the work in
another subject such as “Vocal Techniques,” “Instrumental Methods,”
“Materials,” and so on. The result of this type of instruction is a bare
theoretical knowledge of the most common forms of time-beating with
very little manual dexterity, if any.

2) Classes where the emphasis is almost entirely placed upon score-reading
at the piano. Again the lack of dexterity in the performance of the
conductorial gestures is sad.

3) Classes where the gestures for time-beating had been well drilled, but
where the students had no contact with the conducting of a live group of
players.

4) Classes where technique has been well drilled, where modern texts have
been used, and the students have been enabled to perform with
excellence. But, the conducting experience was confined to short excerpts
from the texts. The student found himself poorly equipped when
confronted with the need to continue the conducting process for more
than a few measures at a time.

5) Classes where orchestras, choruses, and bands were formed from the
membership of the group, and the students conducted each other in the
assigned materials. Adequate attention was paid to the building of a real
technique which was clearly readable by the performers and which
produced musical results without lengthy word-of-mouth instructions.?!

Green suggests that the fifth type of class is most effective in producing the best
conductors. These five different courses would clearly produce vastly different
conductors, but the first four have a far greater emphasis on the technical aspects of
conducting with less or no emphasis on the expressive elements. Even in the best
class, the technical elements are taught first and to the furthest extent, giving the
perception that they are the most critical. While most in the academic conducting
community would agree that mastering basic time-beating is crucial, teaching
expressive elements within basic time-beating is certainly approachable in the early
stages of conductor training. Many conductors in this study attempted to be

expressive, but often provided conflicting information, non-instructive or

21. Elizabeth A. H. Green, “On the Teaching of Conducting.” Music Educators
Journal 47, no. 6 (June-July 1961): 54.
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extraneous motions, or only partial information (e.g. large patterns for loud sections,
but neutral patterns for soft sections). This suggests that many of the high school
orchestra directors have some understanding or desire to use expressive elements,
but have underdeveloped skills or lack of meaningful instruction.

The second possible reason for the imbalance between more effective
technical elements and less effective expressive elements is the idea that some
individuals believe certain skills are more important or less important. This could be
directly related to the conducting instruction that these individuals received in their
undergraduate careers. The classes that emphasized basic time-beating or purely
technical skills may have imposed a perception on the conducting students that
these technical skills were most important to the conductor. Therefore, the high
school orchestra directors that came from conducting programs of this nature may
likely hold the belief that certain technical skills are most important to impart when
conducting their own orchestra.

Other high school orchestra directors hold the belief that when conducting
their student orchestras the most important task is to start and end together,
achieving as many of the right notes in the right places as possible. This opinion was
expressed to me during numerous conductor observations before or after the
rehearsal. Teachers told me that they were either more successful at verbally telling
the students expressive components because the students do not understand
expressive gestures or do not watch the conductor. Others told me that they do not
have time to approach expressive elements because notes, rhythms, and ensemble

were more crucial. While this is not a study on teacher effectiveness, [ must offer
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Jennifer A. Whitaker’s article published in the Journal of Research in Music Education.
In this article, Whitaker presents past research coupled with her new study, which
all suggest that nonverbal teaching and expressive conducting may not only
improve teacher effectiveness but also student interest and positive opinions of the
teacher.22

[ believe it is important for all members of the academic conducting
community to consider or reconsider the importance of efficient joints. Based on the
results of this study, the lack of efficient joints demonstrated by high school
orchestra directors is related to the lower ratings in all other expressive elements,
particularly in the dominant hand. It is virtually impossible to expect a conductor
who consistently conducts from his or her shoulder to demonstrate a wide range of
expressive dynamics and styles, just as it is virtually impossible to expect a
conductor who consistently conducts from his or her fingers to demonstrate a wide
range of expressive dynamics or styles. Yet, in this study, many participants who
attempted to use expressive gestures were often less effective due to the lack of
efficiency in their joints. Therefore, I believe if this one skill was included in
conductor training alongside the basic time-beating elements—meaning it would be
taught and mastered to a higher level —the expressive conducting of high school
orchestra directors would naturally improve.

The collection of demographic information about the participants was not a

requirement for this study, but many participants volunteered the information

22.Jennifer A. Whitaker, “High School Band Students’ and Directors’
Perceptions of Verbal and Nonverbal Teaching Behaviors,” Journal of Research in
Music Education 59, no. 3 (October 2011): 290-309.
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through conversation. Therefore, it is not a vital part of the results and is not
visually presented with the data shown in this study. However, considering the
demographic information, it is important to note that there were not any obvious
trends due to gender, teaching experience, number of degrees, school location or
socioeconomic status. One very experienced teacher, for example, had many
negative habits while another experienced teacher effectively demonstrated many
elements. However, one trend that [ did observe based upon the results is that the
three teachers who did not have degrees directly related to music education
demonstrated less effectively more elements of conducting. Whether this is a result
of limited conducting training in their undergraduate career, a lack of experience
because they have had to take on orchestra as an extra duty outside of their
expertise, or merely just coincidence this study cannot determine.

Participants in this study generally expressed more criticism or negative
perceptions of their own conducting skills before, during, and after observations;
much like the high school band directors in Whitaker’s study.23 Many expressed a
greater confidence in their teaching skills rather than conducting skills, which
supports the idea that if teachers are addressing expressive elements, they are most
often doing it verbally instead of nonverbally. Some teachers also mentioned that
they understand the value of video self-reflection and believe they ought to do it
more often. That being said, when all video observations were complete, videos
were trimmed and randomly ordered, I offered to provide the original full-length

videos to each participant before I deleted them permanently. Three participants

23.1bid., 302.
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expressed interest in this. Video self-reflection is vital for a conductor since
everything he or she does (or does not do) on the podium affects the orchestra in
some way. Self-reflection and further conducting development may both be
opportunities for presentation and training as part of future professional

development of high school orchestra directors.

Recommendations for Future Study

This study, designed to be exploratory and qualitative in nature, should serve
as the impetus to study the conducting of high school orchestra directors even
further. A number of studies on conducting within the choral and band areas at
various levels of secondary and post-secondary education already exist. However,
studies on orchestral conducting are missing from within the secondary level,
specifically. While many of the same teaching situations or issues exist in all three
areas of high school ensembles, orchestral conducting does pose different issues
than in the other areas since it involves string instruments.

This study was designed to simply evaluate the physical elements of
conducting of high school orchestra directors to gain an understanding of the state
of conducting at this level. For future study, a vital measure may be the actual
musical effectiveness of the conducting based upon the response of the students.
This would help to elucidate overall conductor effectiveness and the importance of
nonverbal conducting skills versus verbal teaching skills. Finally, further study on
the elements of conducting or overall conductor effectiveness should employ
stricter controls, a broader panel of expert conductor evaluators, and a more

quantitative and tested evaluation instrument. All of these controls will ensure
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stronger results and more influence on the understanding of the conducting of high
school orchestra directors. Ultimately, the goal of this study and all future studies
should be to promote the value of more effective conducting as a means of
communication. Performance is a live action, and more effective conducting will
only enhance the communication that can take place between conductor and

orchestra.
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Participant Consent Form

Institutional Review Board (IRB) Page 1 of 2
James Madison University

Consent to Participate in Research

Identification of Investigators & Purpose of Study

You are being asked to participate in a research study conducted by Matthew J. Brooks from James
Madison University. The purpose of this project is to study the elements of conducting demonstrated
by high school orchestra directors to better understand the techniques and elements of conducting at
this academic level. This study will contribute to the researcher’s completion of his Doctor of Musical
Arts (DMA) Lecture Recital and Research Document.

Research Procedures

Should you decide to participate in this research study, you will be asked to sign this consent form
once all your questions have been answered to your satisfaction. This study consists of videotaping
you conducting in a rehearsal with your high school orchestra. The video will be focused from the
waist up to capture your general conducting area. The video recording will simply be a recorded
observation of your regular rehearsal time.

Time Required
Participation in this study will require no extra time outside of your normal rehearsal schedule.

Risks

The investigator does not perceive more than minimal risks from your involvement in this study (that
is, no risks beyond the risks associated with everyday life).

Benefits

Potential benefits from participation in this study include a better understanding of the value of
effective conducting among high school orchestra directors and the advancement of effective
conducting and communication at the high school level. This could help shape future music teacher
training and continuing education. In addition, this study could help to provide the participants
generalized feedback about conducting observed during the study.

Confidentiality

The results of this research will be presented at the researcher’s DMA Lecture Recital and in his DMA
Research Document. The results of this project will be coded in such a way that the participant’s
identity will not be attached to the final form of this study in any way. The researcher retains the right
to use and publish non-identifiable data. While individual videos are confidential, aggregate data will
be presented representing trends or generalizations about the videos as a whole. Actual video footage
or specific conducting observations will not shown, published, or identified by the researcher. All data
will be stored in a secure location accessible only to the researcher. Upon completion of the study, the
researcher will maintain video recordings but all documentation that identifies the individual
participants will be destroyed.



47

Institutional Review Board (IRB) Page 2 of 2
James Madison University

Participation & Withdrawal

Your participation is entirely voluntary. You are free to choose not to participate. Should you choose
to participate, you can withdraw at any time without consequences of any kind.

Questions about the Study

If you have questions or concerns during the time of your participation in this study, or after its
completion or you would like to receive a copy of the final aggregate results of this study, please
contact:

Matthew J. Brooks Dr. Robert McCashin
School of Music School of Music

James Madison University James Madison University
brooksmj@dukes.jmu.edu Telephone: (540) 568-6654

mccashrd@jmu.edu

Questions about Your Rights as a Research Subject

Dr. David Cockley

Chair, Institutional Review Board
James Madison University

(540) 568-2834
cocklede@jmu.edu

Giving of Consent

I have read this consent form and I understand what is being requested of me as a participant in this
study. I freely consent to participate. I have been given satisfactory answers to my questions. The
investigator provided me with a copy of this form. I certify that I am at least 18 years of age.

[]1 give consent to be video recorded. (initials)

Name of Participant (Printed)

Name of Participant (Signed) Date

Name of Researcher (Signed) Date
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Appendix C

Conductor Evaluation Forms

Conductor # ’

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors

Matthew J. Brooks

Eye Contact 1- Not 2 - Mostly Not 3- 4- 5- Comments
v Makes eye contact
a
Makes eye contact . g ‘#dxlvn
: n“”“ 3“”“3 before and during very _ww#.:qm -q-mnn._._..__"unn”:ﬁ Engages the orchestra | Engages the orchestra Mv Nbf\ﬂ
M_u”ﬁ ““_ ,.o few preparatory beat prees “u with eye contact before | with eye contact before Mzﬁb\.m l.ﬂ
._...“_”m.._a u_“ vh“__.o_“ﬂ gestures ¥ SR and during most and during every L
tory beat and
beat or downbeat s Looks away during Preprethry Bads ¥ v_.oc!w e & sz ™M
i Looks away during most ol [ 8 gesture.
downbeat gestures. i
SCORE
Breath 1-Not Effective | 2 - Mostly Not 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
-
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/for audibly | visibly and/or audibly | wvisibly andfor audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
gestures. gestures. gestures. gesture.
SCORE
Preparatory Gesture 1- Not Effective | 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective S - Effective Comments

SCORE

Does not demonstrate
the precise tempo at all.

Demonstrates in a single

”

Demonstrates in a single
beat at least two of

most preparatory
gestures.

beat only the precise | these (tempo, dynamic,
tempo in most style) in most
preparatory gestures | preparatory gestures
OR OR
D ates in more | De ates in more
than a single beat only | than a single beat the
the precise tempo in precise tempo,

dynamic, and style in
some preparatory
gestures.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
every preparatory
gesture.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style during every
preparatory gesture.

L e 2
ﬁm.\; Masues

lof4
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Conductor #

\

Conductor Evaluation Form

SCORE

style at all.

information through the
use of gesture that is
contrary to the desired
style.

conflicting information
through the use of

gesture that is contrary
to the desired style.

gesture most of the
time.

gesture at all times.

1- - 3- @
; _...n”..E.MMq Uses recognizable or | Uses recognizable or | Clearly uses standard | Clearly uses standard wa\fo Z/ Qa.m
—\* ¢ standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns
very rarely. only some of the time. the time. times.
SCORE e
—_—
Tempo 1- Not Effective | 2 - Mostly Not Effective] 3 - Somewhat Effective | 4 - Mastly Effective S - Effective Comments
Demonstrates a ‘
Does not demonstrate a consistent tempo some Q ) mﬁh. .ﬂ@s W
consistent tempo Basaiidteatos sd of the time Clearly demonstrates | Clearly demonstrates
atall Gt t OR and maintains a and maintains a t A ‘TE
OR e ”_o il Clearly initiates a tempo| consistent tempo most | consistent tempo at all
Always gives in to the b 2 but sometimes gives in of the time. times. WTCL Lb__)..\..
tempo of the orchestra. to the tempo of the
SCORE guchesie.
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
/ /
Demonstrates dy 0(:28.: h& .
Demonstrates dynamics
some of the time
very rarely AND/OR ?.3&3) S28
AND/OR Clearly demonstrates | Clearly demonstrates
Does not demonstrate Mastly gives confiicting Sometimes gives dynamics throughthe | dynamis through the can v é ﬁn\rﬁ i
dynamics through the conflicting information
e information through the use of pattern size or | use of pattern size or
use of pattern size or through the use of a 3 . A 4 %r L n\\ uW
2 use of a pattern size or conducting plane most | conducting plane at all S
conducting plane at all. : pattern size or i
conducting plane that is ke dine G of the time. times. % .m.
contrary to the desired g Y + M > -
dynamic contrary to the desired (-8
: dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
r
Demonstrates style very| Demonstrates style S0 M m @%%N
rarely some of the time L
m ) AND/OR AND/OR Clearly demonstrates T&\ a
i Clearly demonstrates €
Does not demonstrate | Mostly gives conflicting Sometimes gives style through the use of Hilothiciah the uss or _ Q) .n\

20f4
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Conductor #

(

Conductor Evaluation Form

SCORE

¢ Use of the non-
Homatiiene K e dan: dominant hand is Use of the non- Use of the non-
dominant hand is never | dominant hand is rarely
i o AN I and/or & sometimes helpful and dominant hand is dominant hand is
; 5 ; sometimes a distraction| mostly helpfultothe | always helpful to the
o s GG 1o ol to the overall Il conduti Il conduti
overall conducting overall ducti 4t ol sl i mb i 3 s riiptengs i
communication.
SCORE
Dynamics 1- Not Effective | 2 - Mostly Not 3 - Somewhat Effective| 4 - Mostly Effective S - Effactive Comments
/
= s = . &
andfor dynamic shaping|and/or dynamic shaping
very rarely some of the time n_uﬂ_“i nwa i a Clearly demonstrates
Does not demonstrate AND/OR AND/OR G____..-EqUu.uE - il dynamics and/or
dynamics through the | Mostly gives conflicting Sometimes gives th :-_.“._.M_._ u:..u; dynamic shaping
use of gesture at all. |information through the| conflicting information -a_.nE o”..._o.w.:n through the use of
use of gesture that is through the use of _.__.n«“.._ gesture at all times.
contrary to the desired | gesture that is contrary gl
dynamic. to the desired dynamic.
SCORE
Style 1- Not Effective |2 - Not 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
7
Demonstrates style very| Demonstrates style
»P rarely some of the time
Does not demonstrate AND/OR . blﬂ§. Clearly demonstrates Clearly demonstrates
Mostly gives conflicting Sometimes gives style through the use of
style through the use of | 3 vk R style through the use of|
e information through the| conflicting information gesture most of the + tallti
3 use of gesture that is through the use of time. e
contrary to the desired | gesture that is contrary
style. to the desired style.

3of4
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Conductor # ‘

Conductor Evaluation Form

£ Not 5.
Does not use a gesture
to indicate when the
sound should stop and | Mostly uses a gesture
may not indicate at | that does not precisely .”_oﬁos.s_umwﬂ “Wnan_.m_mﬂ Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the et tha Scand ahatild that indicates precisely | that indicates precisely
style sound should stop and st Bk ek ok when the sound should | when the sound should
OR may not indicate at SR it stop and at what stop and at what
Mostly uses a release | what dynamic and/or dynamic and/or style. dynamic and style. dynamic and style.
gesture after the style.
orchestra has already
stopped.
SCORE
Joints 1. Not Effective | 2 - Mostly Not Effective] 3 - Somewhat Effective| 4 - Mostly Effective | 5 - Effective Comments
Conducts using joints Uf QL% e Mot \V
S Conducts using joints | Conducts using joints | that are efficient but Conducts using the Conducts using the
that are inefficient at all| that are ineffecient also conducts using most efficient joints | most efficient joints at \vi e | V\I\
times. most of the time. joints that are most of the time. all times.
inefficient.
SCORE
Conducting Area 1- Not Effective | 2 - Mostly Not Effective] 3 - somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
The conducting area is | The conducting area is | The conducting area is ._.:aanhmﬂ_“_ﬂ“n K ._.:MN””MH_““M- g
J\” never centered rarely centered sometimes centered st iontiy ot il vastical bt aani 1ha
vertically between the | vertically between the | vertically between the : 2 :
waist and just above the|waist and just above the|waist and just above the 3._53.8_,3 e ha J neeist o Jusk -._uoﬁ the
¥ : and horizontally head and horizontally
head and horizontally at| head and horizontally at| head and horizonally at entead st P
the dominant shoulder. | the dominant shoulder. | the dominant shoulder.| "~ "~ = = SO oy
SCORE

4of4
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Conductor # .N

Conductor Evaluatiol

n Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew J. Brooks

2 - Mostly Not Effective

3 - Somewhat Effective

4 - Mostly Effective

5 - Effective

Comments

s
Make: ontact
D e Makes eye contact .om:uwn m”.“qam:.“._:: H_....m “&Qt‘» ( Gt
aam.: .i_:_mn“e_ before and during very s uwmm_ Engages the orchestra | Engages the orchestra
o ,m few preparatory beat PYSRY with eye contact before | with eye contact before
orchestra at any time gestures 5 ’
: gestures and during most and during every
during any preparatory AND/OR
AND/OR preparatory beatand | preparatory beat and
beat or downbeat 5 Looks away during
Looks away during most downbeat gestures, downbeat gesture.
gesture, some downbeat
downbeat gesture:
& gestures,
SCORE
Breath 1-NotEffective | 2- Mostly Not Effective| 3 - somewhat Effectiva] 4 - Mostly Effective 5 - Effective Comments
-
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
m Does not visibly or visibly and/or audibly | visibly and/or audibly | visibly and/or audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all, preparatory beat preparatory beat preparatory beat preparatory beat
gestures, gestures. gestures. gesture.
SCORE
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
Admac_::mnum in a single| Clearly demonstrates in
Demonstratesin a singld] beat at least two of |a single beat the precise
beat only the precise § these (tempo, dynamic, | tempo, dynamic, and
tempo in most style) in mos le in most
vaum..u_“o:___ M...m”ﬂ:qmw Enn”“—cﬁ mmm”u:_.mm u-n“md.___.mﬁ_“ gestures Ciearly demanstratasin
Does not demonstrate OR L—  or OR 8 single beat the preckse
. : L tempo, dynamic, and
the precise tempo at all.| Demonstrates in more Demonstrates in more | Demonstrates in more e =
u
than a single beat only | than a single beat the | than a single beat the i P weary
X r: 3 . preparatory gesture,
the precise tempo in precise tempao, precise tempo,
most preparatory dynamic, and style in dynamic, and style in
gestures, some preparatory every preparatory
gestures. gesture.
SCORE

lof4
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Conductor # M\

Beat Pattern

Conductor Evaluation Form

1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
?ﬁw ch 2
] Does “.ow__..”a Uses recogni or | Usesr izable or | Clearly uses standard | Clearly uses standard 3
e a8 O 3| standarc Heat pattiim. | sbandiire ast patterns | beat patterns most of | beat patterns at all 2-34
standard beat patterns 2 £ 4 — i .( N
I very rarely. only some of the time. the time. times. %, ")
SCORE man 5 o'V isian LA
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
[~
Demonstrates a |ﬂ\ r ol af‘.m a
Does not demonstrate a consistent tempo some
consistent tempo of the time Clearly demonstrates Clearly demonstrates - Xl
atall U.m_“H:u:mM_“m.HH t OR and maintains a and maintains a V it s
I
OR _.3“”.. E..__“ = A 2 Clearly initiates a tempo | consistent tempo most | consistent tempo at all - alse
Always gives in to the Y L& but sometimes gives in of the time. times. W N ‘ v\\a.
tempo of the orchestra to the tempo of the _?N\@\}..T. o
SCORE orchestra. Lﬂ\_\{\_ﬁ.
Dynamics 1 - Not Effective 2 - Mastly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
. d
Demonstrates dynamics Demonstrales <._._m3_nu
WA some of the time
SR Y AND/OR
AND/OR ; 2 Clearly demonstrates | Clearly demonstrates
Does not demanstrate % g Sometimes gives
i Mostly gives conflicting - - dynamics through the | dynamics through the
dynamics through the | 3 conflicting information .
. information through the use of pattern size or use of pattern size or
use of pattern size or ¢ through the use of a 2
; use of a pattern size or conducting plane most | conducting plane at all
conducting plane at all, . pattern size or s
conducting plane that is ; of the time. times.
conducting plane that is
contrary to the desired "
contrary to the desired
dynamic.
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
-~
Demonstrates style very| Demonstrates style
rarely some of the time
AND/OR AND/OR Clearly demonstrates P L —
Does not demonstrate | Mostly gives conflicting Sometimes gives style through the use of i o
5 A ik 5 style through the use of
style at all. information through the conflicting information gesture most of the £
. s Bgesture at all times.
use of gesture that is through the use of time.
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE

20f4




54

Conductor # M\

Conductor Evaluation Form

dynamics through the
use of gesture at all.

Mostly gives conflicting
information through the
use of gesture that is

Sometimes gives
conflicting information
through the use of

dynamic shaping
through the use of
Besture most of the

dynamic shaping
through the use of
Eesture at all times,

Use of Ha 1-NotE - M ot - at Ef 4 - Mostly - Comments
< ?
Use of the non- - :..Ca:% _u.:.:.?fm\ #
Use ofLhe non: e oftegon dominant hand is Use of the non- Use of the non- m -
dominant hand is never | dominant hand is rarely < g : ¢ - \.‘ﬁn! s
helpful and/or always a | helpful and/or aften a sometimes helpful and dominant hand is dominant hand is
it ¥ ; : sometimes a distraction| mostly helpful tothe | always helpfultothe | ~ « o hﬁ me mt;\
distraction to the distraction to the » 3
i : to the overall overall conducting overall conducting \&
overall conducting overall conducting ’ 3 BN Pl e An S
; conducting e ion v ¢
communication, communication. ” MerwuChHi? o
communication. 5 . N
SCORE Sadvi v
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates dynamics | Demonstrates dynamics ‘ Q*m. n\ﬁ
and/or dynamic shaping| and/or dynamic sha ping
very rarely some of the time an A7 ”._M_".”M”H”u_mm Clearly demonstrates Eﬁufw an -
Does not demonstrate AND/OR AND/OR e i dynamics and/or

Can 2 L._uv..k.#ﬁ

—_—
# time, %
contrary to the desired | gesture that is contrary m.vh% «W&n
dynamic. to the desired dynamic.

S

SCORE A ke

e e —
—Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

SCORE

Does not demonstrate
style through the use of
gesture at all.

4

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.
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B

Conductor #

Release Gesture

1 - Not Effective

Conductor Evaluation Form

2 - Mostly Not Ef ive

3 - Somewhat E

4 - Mostly Effective

5 - Effective

Comments

SCORE

Does not use a gesture
to indicate when the
sound should stop and
may not indicate at
what dynamic and/or
style
OR
Mostly uses a release
gesture after the
orchestra has already
stopped.

Mostly uses a gesture
that does not precisely
indicate when the
sound should stop and
may nat indicate at
what dynamic and/or
style.

Joints

1- Not Effective

2 - Mostly Not Effective

Mostly uses a gesture
that indicates precisely
when the sound should

stop but may not
indicate at what
dynamic and/or style,

3 - Somewhat Effective

Mostly uses a gesture
that indicates precisely
when the sound should

stop and at what
dynamic and style.

T
4- Mostly Effective

Always uses a gesture
that indicates precisely
when the sound should

stop and at what
dynamic and style.

p—

5 - Effective

Comments

ge

Conducts using joints

Conducts using joints

Conducts using joints
that are efficient but

Conducts using the

Conducts using the

U.,:L%?\ Mesd _‘V

that are inefficient at all| that are ineffecient also conducts using most efficient joints | most efficient joints at e _ f o
times. maost of the time. Joints that are most of the time. all times. &,
inefficient, w
SCORE
Conducting Area 1 - Not Effective 2 - Mostly Not Effective 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
Th ducting area is | The conducting area is —) . \
The conducting areais | The conducting areais | The conducting area is o okl rCe e h\a ﬂ. - { w
y mostly centered always centered
never centered rarely centered sometimes centered = % ‘
F : 2 vertically from the waist| vertically between the
vertically between the | vertically between the vertically between the 3 o
: : . h % to just above the head | waist to just above the
waist and just above the |waist and just above the |waist and just above the #
E : and horizontally head and horizontally
head and horizontally at|head and horizontally at| head and horizonally at
" centered at the centered at the
the dominant shoulder. | the dominant shoulder. | the dominant shoulder. - i
dominant shoulder, dominant shoulder.
SCORE
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Conductor # w

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew J. Brooks

2 - Mostly Not Effective| 3 - Somewhat Effective
-
ke: tact
Does not make MANSERYS bantact cnn_.mm mﬂmﬁcn-ﬂu ”o_._..m
o _._..”_.. »M‘_m before and during very s v_nm». Engages the orchestra | Engages the orchestra
EORLALI W w few preparatory beat preparaion with eye contact befare | with eye contact befare
orchestra at any time Eestures z
duri to gestures AND/OR and during most and during every
R Y R AND/OR % preparatory beat and | preparatory beat and
beat or downbeat Looks away during
Looks away during most downbeat gestures. downbeat gesture.
Eesture, some downbeat
downbeat gestures.
gestures.
SCORE
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly ar visibly and/or audibly | visibly and/or audibly | visibly and/or audibly visibly and/or audibly
audibly breathe in during very few during some during most during every
tempe at all. preparatory beat preparatory beat preparatory beat preparatory beat
gestures, gestures. gestures. gesture.
SCORE
— T —
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewnhat Effective | 4 - Mostly Effective 5 - Effective Comments
-~
Demonstrates in a single| Clearly demonstrates in
Demanstrates in a single] beat at least two of |a single beat the precise
beat only the precise | these ({tempo, dynamic, tempo, dynamic, and
t i i inm
_u_.ﬁvmb_..._‘..m_“”“_h‘.”””_”-mm Uwﬂ“ﬂ-ﬂ”"ﬁ-.ﬂ:”“w S U-ﬂhh—.\m_mb_“ w””z..mm ﬂ_nnﬂ_.‘_ &maoﬂw:mnMu o
ure:
i he
Does not demonstrate OR OR OR m_”_..mﬁ wMu”_w .E.”_nwm
the precise tempo at all.| Demonstrates in more Demonstrates in more | Demonstrates in more H_wc.a:..“_ i
than a single beat only | thana single beat the | than a single beat the g i
: H 2 preparatory gesture,
the precise tempao in precise tempo, precise tempo,
mast preparatory dynamic, and style in dynamic, and style in
gestures, S0me preparatory every preparatory
Bestures, gesture,
SCORE

lof4
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Conductor # w

Conductor Evaluation Form

Beat Pattern 1 - Not Ef 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Most ctive 5 - Effective Comments
- ¥ -
w o _.._o”u._._nnn Uses recognizable or Usesr izable or | Clearly uses standard | Clearly uses standard Cb 1 N\.\Mm%.-m\
+ _.an”_n” 3. ”.»qm standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all m o W . -
L ad_ B very rarely. only some of the time. the time. times. . A IW\
SCORE atall; L.tr_m vefs
———— e — —
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
: Demonstrates a
Does not demanstrate a consistent tempo some
consistent tempo e AT shd of the time Clearly nn:..o_...mquﬂnm Clearly am__,ﬂa:.u:u_mm
atall NeInE 5 coneiat and maintains a and maintains a
OR _._..z_m_”_._w :”m Bwa”% s consistent tempo most | consistent tempo at all
Always gives in to the OBy g but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra,
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments

Does not demonstrate
dynamics through the
use of pattern size or

conducting plane at all.

Demonstrates dynamics
very rarely
AND/OR
Mostly gives conflicting
information through the
use of a pattern size or
conducting plane that is

\

Demanstrates dynamics
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of a
pattern size or

Clearly demonstrates
dynamics through the
use of pattern size or
conducting plane most

Clearly demonstrates
dynamics through the
use of pattern size or
conducting plane at all

b ?+ ?h{?;

Sané
<hze .

i ¥ of the time. times.
$ conducting plane that is
contrary to the desired 3
% contrary to the desired
dynamic. 3
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
-
Demonstrates style very| Demonstrates style
rarely some of the time
AND/OR AND/OR Clearly demonstrates
5 oo : Clearly demonstrates
Does not demonstrate | Mostly gives conflicting Sometimes gives style through the use of
2 : TR : style through the use of
style at all. informatian through the| conflicting information gesture most of the 2
. ¥ gesture at all times.
use of gesture that is through the use of time.
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE

20f4
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Conductor # w

Conductor Evaluation Form

SCORE

dominant hand is never
helpful and/or always a
distraction to the
overall conducting
communication.

dominant hand is rarely
helpful and/or often a
distraction to the
overall conducting
communication.

sometimes helpful and
sometimes a distraction
to the overall
canducting
communication.

Dynamics

1 - Not Effective

2 - Mostly Not Effective

3 - Somewhat Effective

dominant hand is
maostly helpful to the
overall conducting

dominant hand is
always helpful to the
overall conducting

Use of Ha 1- Not - y Not E - at E 4 - Mostly Effective - mments
: Use of the non- ﬁ vsdch
Ugs ok thenan: Hseotithe pahc dominant hand is Use of the non- Use of the non- avf 7 4

Vot wast G
r_ﬁ &l Jlen

vse o

4 - Mostly Effective

5 - Effective

Comments

SCORE

Does not demonstrate
dynamics through the
use of gesture at all.

——— T —
1 - Not Effective

Demonstrates dynamics
and/or dynamic shaping
very rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
dynamic.

Demonstrates dynamics
and/or dynamic sh

some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired dynamic.

/

Clearly demonstrates
dynamics and/or
dynamic shaping

through the use of
gesture most of the
time.

Clearly demonstrates
dynamics and/or
dynamic shaping

through the use of
gesture at all times.

2 - Mostly Not Effective

3 - somewhat Effective

4 - Mostly Effective

5 - Effective

Comments

SCORE

Does not demonstrate
style through the use of
gesture at all,

emanstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

.ln..ﬂ\
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Conductor # w

Conductor Evaluation Form

Release Gesture 1 - Not Ef 2 - Mostly Not Effective| 3 - Somewhat E . 4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
sound should stop and | Mostly uses a gesture
e g Mostly uses a gesture
may not indicate at | that does not precisely that indicates precicel Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the et wc_.__..”_ mrb:_“ that indicates precisely | that indicates precisely
style sound should stop and 5 when the sound should | when the sound should
: stop but may not
OR may not indicate at indicate at what stop and at what stop and at what
Mostly uses a release | what dynamic and/or dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
Joints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
Conducts using joints m _—»2\\% e
f N Conducts using joints | Conducts using joints that are efficient but Conducts using the Conducts using the \
that are inefficient at ali| that are ineffecient also conducts using mast efficient joints | most efficient joints at
times, most of the time. joints that are most of the time. all times. m _ _rua.L
inefficient.
SCORE
T —— —
Conducting Area 1-NotEffective 2 - Mostly Not Eflective| 3 - Somewhat Efective | 4 - Mostly Effeciive S - Effective Comments

1

SCORE

The conducting area is
never centered
vertically between the
waist and just above the
head and horizontally at
the dominant shoulder,

The conducting area is
rarely centered
vertically between the
waist and just above the
head and horizontally at
the dominant shoulder.

The conducting area is
sometimes centered
vertically between the
waist and just above the
head and horizonally at
the dominant shoulder.

The conducting area is
mostly centered
vertically from the waist
1o just above the head
and horizontally
centered at the
dominant shoulder,

The conducting area is
always centered
vertically between the
waist to just above the
head and harizontally
centered at the
dominant shoulder.
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Conductor # —.*

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew J. Brooks

Eye Contact 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat E 4 - Mostly Effective S - Effective Comments
! /
tact * L
Makes eye contact Makes eye contac on \GGT\ ot
Does not make eye before and during some V
bt tth tha before and during very A St bt Engages the orchestra | Engages the orchestra
B y few preparatory beat prepararony with eye contact before | with eye contact before (. |—|.L e
orchestra at any time gestures ; 4 axchw.
during any preparatory Egestures AND/OR and during most and during every
AND/OR preparatory beat and preparatory beat and
beat or downbeat - Looks away during
Looks away during most downbeat gestures., downbeat gesture.
Besture, some downbeat
downbeat gestures.
gestures.
SCORE
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective 4 - Mostly Effective 5 - Effective Comments
7
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | visibly and/or audibly | visibly and/or audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
gestures, gestures. gestures. gesture.
SCORE
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
r
5 o -1
Demonstrates in a single| Clearly demonstrates in ﬂ;«. vn .T
Demonstrates in a single| beat at least two of |a single beat the precise
beat only the precise | these (tempo, dynamic, | tempo, dynamic, and
tempo in most style) in most style in most " m ( e ...i‘.w o
preparatory gestures preparatory gestures preparatory gestures Clearly demonstrates in
Does not demonstrate OR OR OR 2 H._”_n .u“mﬂ “_” _u-nn_nm_m ~ o
the precise tempo at all.| Demonstrates in more Demonstrates in more | Demonstrates in more P, <_... s Plu f 4 .ﬁ LN _‘.ﬂ
" = p style during every
than a single beat only | than a single beat the | thana single beat the
2 A N preparatory gesture.
the precise tempo in precise tempa, precise tempo,
most preparatory dynamic, and style in dynamic, and style in
gestures. some preparatory every preparatory
Bestures, gesture,
SCORE

lof4
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Conductor # _\—

Conductor Evaluation Form

Beat Pattern 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
i) -
iﬂoou WMM.__M“_. Uses izable or | Uses recogni or | Clearly uses standard | Clearly uses standard
i standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns : - %
I very rarely. only some of the time. the time. times.
SCORE phal
—_— — — —
Tempo 1 - Not Effective 2 - Mastly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates a 4
Does not demaonstrate a consistent tempo some
consistent tempo of the time Clearly demonstrates | Clearly demonstrates
Demonstrates and o
atall R OR and maintains a and maintains a
OR -m:..w e Bﬂm_ e Clearly initiates a tempo| consistent tempo most | consistent tempo at all
Always gives in to the 0. YErY " | but sometimes givesin of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra.
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments

Does not demonstrate
dynamics through the
use of pattern size or

conducting plane at all,

use of a pattern size or
conducting plane that is

il = d D ates dy ics
.__o_.“ “.Mu_.m_< some of the time
AND/OR
AND/OR o
: =y Sometimes gives
Mostly gives conflicting g
conflicting information
information through the
through the use of a

pattern size or

Clearly demonstrates
dynamics through the
use of pattern size or
conducting plane most

Clearly demonstrates
dynamics through the
use of pattern size or
conducting plane at all

Q\EA\{V Samd
& 28 o

ﬁ\s ne

ime. times.
.| conducting plane that is of the time ey
contrary to the desired :
. contrary to the desired
dynamic. 5
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

SCORE

Does not demaonstrate
style at all.

emonstrates style very
rarely

—

AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style,

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

<| .ufx wr.,um
L _ ﬁmid

20f4
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Conductor # _\*

Conductor Evaluation Form

Use 1 - Not Ef ve - Most ective| 3 - Effe 4 - Mostly Effecti 5~ Comments
Use of the non- Use of the non- os atihe o [ z ! a‘\ é _- .rq.&
daminant hand Is never | dominant hand is rarel dominant hand is Use of the non- Use of the non-
o v i bl *TRIEN | sometiiaa helpfuland |  dominant hand is dominanthandis | = o 3™
helpful and/or always a | helpful and/or often a S
¢ i g 3 sometimes a distraction| mostly helpfultothe | always helpful to the
distraction to the distraction to the % 2
overall Gondits el to the overall overall conducting overall conducting —< "
2 he i z .._. & conducting communication. communication, Stha ‘ h " w\
C ation. cc ation. + o
communication.
SCORE
Dynamics 1 Not Efective |2~ Mostly Not Effective] 3 - Somewhat Effective |4 - Mostly EFfecive 5 - Effective Comments
m_.:o:&aﬁu dy ics | Dy ates dy ics
d, i i d, i
and/or dynamic shaping | and/or dynamic shaping Clearly deinorbratis
= very rarely some of the time ramies sy Clearly demonstrates
Does not demonstrate AND/OR AND/OR u.____..n_._..mﬂuﬂ_ .oq dynamics and/or
dynamics through the | Mostly gives conflicting Sometimes gives o :M:mﬂn_znq dynamic shaping
use of gesture at all. |information through the| conflicting information i rinlkd through the use of
+ gesture most of the :
use of gesture that is through the use of i gesture at all times.
contrary to the desired | gesture that is contrary e
dynamic. to the desired dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

SCORE

Does not demonstrate
style through the use of
gesture at all.

ad
Demonstrates style very

| — rarely
AND/OR
Mostly gives conflicting
infarmation through the
use of gesture that is
contrary to the desired
style,

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time,

Clearly demanstrates
style through the use of
gesture at all times.

_QVT
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Conductor # _.m

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat E 4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
ound Id stop and | Mostl s a gesture
et u...o..._ g ol frussne . Mostly uses a gesture
may not indicate at | that does not precisely thatIndicates preciiel Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the pRALEA: 5:.._”_ n_.a_.__u that indicates precisely | that indicates precisely
style sound should stop and stop bUk Fiav-noE when the sound should | when the sound should
OR may not indicate at F_H ate n_mh_. t stop and at what stop and at what
Mostly uses a release | what dynamic and/or n A dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
S— v e ——
Joints 1-Not Effective | 2- Mostly Not Effective| 3 - Somewnat Eecoe 2~ Mostly Effective 5 - Effective Comments
- 4
Conducts using joints mr-t * -\\
.N Conducts using joints | Conducts using joints that are efficient but Conducts using the Conducts using the n\ ™)
that are inefficient at all|  that are ineffecient also conducts using most efficient joints | most efficient joints at
times. maost of the time. Jjoints that are most of the time. all times.
inefficient.
SCORE
- — — —
Conducting Area 1-Not Effective | 2 - Mostly Nt Effective] 3 - Somewnat Elfecie 4 - Mostly Effective 5 - Effective Comments
_ . < THHRT pRep L
The conducting areais | The conducting areais | The conducting area is & conducting area s | The conducting area is A.W J\u\
- maostly centered always centered
never centered rarely centered sometimes centered vertically from the waist| vertically between the
vertically between the | vertically between the vertically between the 5 S : 4 A A M .. ()
E ¥ : £ 1 to just above the head | waist to just above the
waist and just above the |waist and just above the|waist and just above the .
% i and horizontally head and harizontally
head and horizontally at| head and harizontally at| head and horizonally at
2 - centered at the centered at the
the dominant shoulder. | the dominant shoulder. the dominant shoulder. L :
dominant shoulder, dominant shoulder.
SCORE

4 of4
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Conductor # . 7

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew ). Brooks

2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
- ld
kes e t
Makes eye contact Jriakas mye soriact
- before and during some
before and during very A Engages the orchestra | Engages the orchestra
; few preparatory beat pren oy with eye contact before | with eye contact before
orchestra at any time gestures 7 5
g Y o Bestures AND/OR and during most and during every
& STY preparatdsy AND/OR preparatory beatand | preparatory beat and
i Looks away during
Looks away during most downbeat gestures. downbeat gesture.
some downbeat
downbeat gestures,
gestures,
SCORE
Breath 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
ovi ? u
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo \_.L;MM 1 s
visibly and/or audibly | wisibly and/or audibly | visibly and/or audibly visibly and/or audibly /:\.\ .Vdﬁ-}h
during very few during some during mast during every \f
preparatory beat preparatory beat preparatory beat preparatory beat
gestures. gestures. gestures. gesture.
SCORE
T e C—— —
Preparatory Gesture 2 - Mostly Not Effective| 3 - Somewhat Effective] 4 - Mostly Effective 5 - Effective Comments
S - m ey w = =8
Demonstrates in a single| Clearly demonstrates in lln\..\l.\l
Demonstrates in a single| beat at least two of |a single beat the precise
beat only the precise | these (tempo, dynamic, tempo, dynamic, and Wa? 1 xh
tempo in most style) in most style in most .
Clearly demonstrates in
preparatory gestures preparatory gestures preparatory gestures single beat th ;
Does not demaonstrate OR OR OR ARDaE n_» n.u-nnaun
the precise tempo at all.| Demonstrates in more | Demonstrates in more | Der es In more sﬂ.n_o.a b ]
than a single beat only | thana single beat the | than a single beat the Sy
5 : & B preparatory gesture.
the precise tempo in precise tempao, precise tempo,
mast preparatory dynamic, and style in dynamic, and style in
gestures, some preparatory every preparatory
gestures, gesture.
SCORE

lofa
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Conductor # Conductor Evaluation Form
Beat Pattern 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat ive| 4 - Mostly Effective 5 - Effective Comments
: P : mn 73 ne
Ooed “..E_.”_mm Usesr izable or | Uses recogni or | Clearly uses standard | Clearly uses standard ﬁu.i_n >
; :-a.n“m.m.hsﬁ e ”1 . standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all eNPa V ¥ “ﬁ’ e@d 5.._
it m_ el very rarely. only some of the time. the time. times.
SCORE Atk 2 T3
e e —
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Maostly Effective 5 - Effective Comments
I~ Demonstrates a
Does not demonstrate a consistent tempo some
consistent tempo D b 2 of the time Clearly demonstrates Clearly demonstrates
atall 3»_n_“.=_§m i Mgmm w.”n_.. - OR and maintains a and maintains a
N
OR um_._..u _..<m c_“mm_ Clearly initiates a tempo| consistent tempo most | consistent tempo at all
Always gives in to the PRy Lf but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra,
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Commaents
X Demonstrates dynamics
Demonstrates dynamics
Vary rarely some of the time
AN
AND/OR .E‘OJ Clearly d Clearly d ates
Does not demonstrate £ Sometimes gives i
: Mostly gives conflicting 2 dynamics through the | dynamics through the
dynamics through the | conflicting information :
i information through the use of pattern size or | use of pattern size or
use of pattern size or 5 through the use of a g
g use of a pattern size or conducting plane most | conducting plane at all
conducting plane at all. : pattern size or ! .
conducting plane that is 2 [ of the time, times,
f conducting plane that is
contrary to the desired 2
g contrary to the desired
dynamic,
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
- Demaonstrates style very| Demonstrates style
rarely some of the time
AND/OR AND/OR Clearly demonstrates Bt Raiiicuiititas
Does not demonstrate | Mostly gives conflicting Sometimes gives style through the use of ¥
: i . style through the use of
style at all. information through the conflicting information |  gesture most of the i
< = gesture at all times.
use of gesture that is through the use of time.
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE

20f4
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Conductor # (m

Conductor Evaluation Form

Use an 1-NotE 2-M Not Ef - at 4 - Mostly E 5-E ve ments
— W TP
Use of th Use of the non s of thenone “
e non- 1
dominant hand is Use of the non- Use of the non-
dominant hand is never | dominant hand is rarely 2 & i 3 - 3_ MesSF = \r..vh
sometimes helpful and dominant hand is dominant hand is
helpful and/or alwaysa| helpful and/or often a sometimes a distraction| mostly helpfultothe | always helpful to the L
distraction to the distraction to the P v ) has a olewn—|
3 ta the overall overall conducting overall conducting
overall conducting overall conducting AR 3 \
3 conducting C & ication. T e | ¥
communication. communication. d w.
communication.
SCORE
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
ﬂ»m..:o_._uz.ﬂﬁ dynamics | Demonstrates dynamics
i d ic shapi
_hw&_.uﬂ dynamic shaping| and/or ...:!.._ﬁu. aping| Gty it ¢ 7 -
very rarely some of the time d d/or Clearly demonstrates (aan) M\
Does not demonstrate AND/OR AND/OR a<=m3,mumﬂ“ Al dynamics and/or
N dynamics through the | Mostly gives conflicting Sometimes gives n_.w i :_u__..n‘ dynamic shaping s
use of gesture at all. |information through the| conflicting information ~o ﬂn i mwn” through the use of
I—T%e of gesture that is through the use of sk N Labing gesture at all times,
contrary to the desired | gesture that is contrary e
dynamic. to the desired dynamic.
SCORE
Style 1- Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
-
Demonstrates style very|  Demonstrates style
rarely some of the time
. I
Does not demonstrate >.z_u\o= Z‘U\D: Clearly demonstrates Clearly demonstrates
Mostly gives conflicting Sometimes gives style through the use of
style through the use of | TR 2 style through the use of
i information through the| conflicting information gesture most of the " tallt
z use of gesture that is through the use of time. geanmsy il
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE
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Conductor # m

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments.
Does not use a gesture
to indicate when the
hi tl t
sound sl E.h_n_ stopand | Mostly uses a ges .:E Wostly'iaes 2 gistine
may not indicate at | that does not precisely thatindicates pruckel Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the ifian tha mo:_..ﬂ mso_.__H that indicates precisely | that indicates precisely
style sound should stop and op ot s e when the sound should | when the sound should
OR may not indicate at in n_n__nm_m 4! H_.mw stop and at what stop and at what
Mostly uses a release | what dynamic and/or 5 dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
—— —— - —
Joints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective]| 4 - Mostly Effective 5 - Effective Comments
lde
Conducts using joints v_z e ﬁ
Conducts using joints Conducts using joints that are efficient but Conducts using the Conducts using the _‘S_OVIY
that are inefficient atall|  that are ineffecient also canduets using most efficient joints | most efficient joints at \
times. most of the time. Joints that are maost of the time. al
inefficient.
SCORE
e —
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
2 s
i : | e cendertot
i - .. | The conducting area is | The conducting area is
The conducting area is | The conducting areais | The conducting area is
5 mostly centered always centered \
never centered rarely centared sometimes centered - % N g o~ T oA +‘ \
; x . vertically from the waist| vertically between the o) 7
vertically between the | vertically between the vertically between the v i
; z : g 3 ; to just above the head | waist to just above the
waist and just above the|waist and just above the|waist and just above the| :
2 ¥ = and horizontally head and horizontally .._
head and hori Ily at{head and hor ¥ at| head and horizonally at Lul -
. : ; centered at the centered at the &
the dominant shoulder. | the dominant shoulder. | the dominant shoulder. .
dominant shoulder. dominant shoulder.
SCORE

40f4
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Conductor # ﬁhu

Eye Contact

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew J. Brooks

2 - Mostly Not Effective

3 - Somewhat Effective

4 - Mostly Effective

Comments

s

Does not make eye

) Makes eye contact
before

before and during very

and during some

Engages the orchestra

Engages the orchestra

?_—\w k«fa bl

5

SCORE

Demonstrates in a single|
beat only the precise

the precise tempo at all. Demonstrates in more
than a single beat only
the precise tempo in

most preparatory
gestures,

Demonstrates in a single|
beat at least two of
these (tempo, dynamic,

Demonstrates in more
than a single beat the

dynamic, and style in
some preparatory

tempo in most style) in most style in most
Preparatory gestures | preparatory gestures | preparatory gestures
Does not demonstrate OR OR OR

precise tempo,

gestures,

Clearly demonstrates in
a single beat the precise
tempao, dynamic, and

Demonstrates in more
than a single beat the

dynamic, and style in

precise tempo,

every preparatory
gesture,

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and

style during every
preparatory gesture.

contact with the preparatory beat 3
fi i ct befol
orchestra at any tirme ‘ew preparatory beat st with eye Sjnuﬂ before | with eye nu...;m re m a.cv\uv £ 0
: gestures and during most and during every Y\
during any preparatory AND/OR
AND/OR preparatory beat and | preparatory beat and
beat or downbeat : Looks away during Tv
Looks away during most downbeat gestures, downbeat gesture. ..T 5 3+
gesture, some downbeat
downbeat gestures.
gestures,
SCORE
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
/s
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
N Does not visibly or visibly and/far audibly | wvisibly and/or audibly visibly and/or audibly | wisibly and/or audibly
audibly breathe in during very few during some during most during every
tempa at all. preparatory beat preparatory beat preparatory beat preparatory beat
Bestures, gestures. gestures.
SCORE
— — — —
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
e ” -~
2 or 4 Lot

ﬁ,ﬁ.r.b,,l.?m\
Sty le i
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Conductor #

Conductor Evaluation Form

Beat Pattern 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-~
-~ Roes ”.a.r._._mn Usesr izable or Usesr izable or | Clearly uses standard | Clearly uses standard
p) FPCPALIEIN O standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns :
i very rarely. only some of the time. the time. times.
SCORE ALalk
Tempo 1- Not Effective . |2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
Demonstrates a
Does not demonstrate a consistent tempo some
consistent tempo Rt i of the time Clearly demonstrates | Clearly nnq,zna.un-mnnm
atall | OR r\ and maintains a and maintains a
maintains a consistent £ 4
OR b learly initiates a tempo| consistent tempa most | consistent tempo at all
Always gives in to the ilokd ¥: but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra.
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
. _| Demanstrates dynamics
Demonstrates dynamics T
very rarely some of the time
AND/OR >¢9‘05 Clearly demonstrates | Clearly demonstrates
Does not demonstrate i Sometimes gives
c Mostly gives conflicting At dynamics through the | dynamics th rough the
dynamics through the | 5 nflicting information 2
: information through the use of pattern size or use of pattern size or
use of pattern size or 3 through the use of a .
2 use of a pattern size or conducting plane most | conducting plane at all
conducting plane at all, i i pattern size or 5 J
conducting plane that is of the time. times.
. conducting plane that is
contrary to the desired i
F contrary to the desired
) dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
(]
Demonstrates style very| Demonstrates style
rarely some of the time
AND/OR AND/OR Clearly demonstrates
& - : < Clearly demonstrates
Does not demonstrate | Mostly gives conflicting Sometimes gives style through the use of
2 p . 4 style through the use of
style at all. information through the| conflicting information gesture most of the
2 ¥ gesture at all times.
use of gesture that is through the use of time,
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE

20f4
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Conductor # _ ) Conductor Evaluation Form
Use of Han, - Not - Mostly Not E 3- at Ef 4 - Mostly Effective 5-
Use of the Use of the non ki ot g
o uuaﬂ :ui...on. A Ehi i .“ b n.u_ el dominant hand is Use of the non- Use of the non-
Eiie DN | SOV Tlmric s rage sometimes helpful and dominant hand Is dominant hand is = % e db\p .W
helpful and/or alwaysa | helpful and/or often a :
: i sometimes a distraction| mostly helpful to the | always helpful to the
Histraction ta the Astraction b the to the overall overall conductin overall conducti
overall conducting overall conducting il ng - —.u.n../>+1/>
S f conducting C ation [ ication.
commu C al
communication.
SCORE ]
Dynamics 1-Not Effective |2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective S - Effective Comments
-
Demonstrates dynamics | Demonstrates dynamics
and/or dynamic shaping| and/or dynamic m.zm—.__._n | Cleari e anstyitas
very rarely some of the time d W Rad Clearly demonstrates
Does not demonstrate AND/OR AND/OR e i .E. dynamics and/or
3 S " . dynamic shaping 4 d
dynamics through the | Mostly gives conflicting Sometimes gives throgh the tice of dynamic shaping
use of gesture atall. |information through the| conflicting information . . through the use of
4 gesture most of the =
use of gesture that is through the use of o gesture at all times.
contrary to the desired | gesture that is contrary _
dynamic. to the desired dynamic.
SCORE
—— —
Style 1- Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

¥

Does not demonstrate
style through the use of
gesture at all.

SCORE

Demaonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
Besture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times,
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Conductor # hb

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat E! 4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
sound should stop and | Mostly uses a gesture
i f Mostly uses a gesture
may not indicate at | that does not precisely 1 Mostly uses a gesture | Always uses a gesture
‘ B that indicates precisely 3 % .
what dynamic and/or indicate when the that indicates precisely | that indicates precisely
when the sound should
style sound should stop and aton Bt Paad het when the sound should | when the sound should
OR may not indicate at ¥ _u Y stop and at what stop and at what
indicate at what ¢ X
Mostly uses a release | what dynamic and/or A dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
m————————
Joints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Conducts using joints
w Conducts using joints | Conducts using joints | that are efficient but Conducts using the Conducts using the 2
that are inefficient at all|  that are ineffecient also conducts using most efficient joints | most efficient joints at IS
times. most of the time. joints that are most of the time. all times, e _ rux il
inefficient.
SCORE
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
The conducting areais | The conducting area is | The conducting area is The conducting area s | The canducting area is a ..vaﬁ
K mostly centered always centered 7 O/
never centered rarely centered sometimes centered rtically from the waist] vertically bet e
vertically between the | vertically between the vertically between the ki z b o Ically between the
3 ¥ 2 L to just above the head | waist to just above the
waist and just above the|waist and just above the|waist and just above the d hortzontall head and horizontall
head and horizontally at| head and horizontally at| head and horizonally at BOG BTy Al and horzontally
. 3 2 centered at the centered at the
the dominant shoulder. | the dominant shoulder. | the dominant shoulder. B "
dominant shoulder. dominant shoulder.
SCORE

4of 4
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Conductor # '\

Eye Contact

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors

Matthew J. Brooks

1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat 4 - Mostly Effective 5 - Effective Comments
M t
Does not make iakcs Sscontact _um.nawn_. M”“q.wzn-ﬂ._z_ww”_....m
. e before and during very 8 Engages the orchestra | Engages the orchestra
contact with the preparatory beat - Z
few preparatory beat with eye contact before | with eye contact before
orchestra at any time gestures i 5
during any preparatory gestures AND/OR and during most and during every
AND/OR preparatory beat and | preparatory beat and
beat or downbeat i Looks away during
Looks away during most downbeat gestures, downbeat gesture.
gesture. some downbeat
downbeat gestures,
gestures,
SCORE
et e — —
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | visibly and/er audibly | visibly and/or audibly visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
Eestures. gestures. Bestures. gesture.
SCORE
— T —
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

4

SCORE

Does not demonstrate
the precise tempo at all.

Demaonstrates in a single
beat only the precise
tempo in most
preparatory gestures
OR
Demonstrates in more
than a single beat only
the precise tempo in
maost preparatory
gestures,

Demonstrates in a single
beat at least two of
these (tempo, dynamic,
style) in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
some preparatory
Eestures.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
every preparatory
gesture,

Clearly demonstrates in
@ single beat the precise
tempo, dynamic, and
style during every
preparatory gesture.

7 (\.LV
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Conductor # J

Beat Pattern

1 - Not Effective

Conductor Evaluation Form

2 - Mostly Not Effective| 3 - Somewhat E 4 - Mostly Effective 5-E Comments
. N Hows _.6“-__._32 Uses recognizable or Uses recognizable or Clearly uses standard | Clearly uses standard mun M m
oLt MS%HM“" Mn standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
et it very rarely. only some of the time. the time. times. Su VL Ve
SCORE atall. N
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective S - Effective Comments
D trat
; emonstrates a USS %bn)&.
oes not demonstrate a consistent tempo some
consistent tempo s of the time Clearly demonstrates | Clearly demonstrates \ —
atall SmarEs mu.m OR “—amd maintains a and maintains a rluf;. \
maintains a consistent 2o s :
OR e i Clearly initiates a tempo| consistent tempo most | consistent tempo at all maloL 4
Always gives in to the Y A i amatimes gives in of the time. times, Ce u.
tempo of the orchestra. to the tempo of the
SCORE orchestra.
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

Does not demonstrate
dynamics through the

use of pattern size or

conducting plane at all,

~—

Demonstrates dynamics
very qmam_n
AND/OR
Maostly gives conflicting
information through the
use of a pattern size or
conducting plane that is

-~

Demonstrates dynamics
some of the time
~ AND/OR
Sometimes gives
conflicting information
through the use of a

whattern size or

Clearly demonstrates

dynamics through the

use of pattern size or
conducting plane most

Clearly demonstrates
dynamics through the
use of pattern size or
conducting plane at all

Q\E‘V.T A\CVL

W\:.—n\. V.. z¢@ 4

\\».:u

SCORE

Does not demonstrate
style at all.

Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

style through the use of
gesture most of the
time,

Clearly demonstrates
style through the use of
gesture at all times.

; conducting plane that is of the time. s,
contrary to the desired .
A contrary to the desired
5 dynarmic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
v .
Demonstrates style very| Demanstrates style S B\FL... c\ M ‘a?_.h
P rarely some of the time ’
~~ ANDfOR AND/OR Clearly demonstrates

mJ\x

M\s}n\v

20f4
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o

Conductor #

Conductor Evaluation Form

SCORE

style through the use of
gesture at all.

Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

Use of Ha 1 - Not -M Not E - at e| 4-Mostly E ve 5-E ve ents
Use of the non- N\h«.ﬁh _H\VQL
—._wm DA the :.e:. _”:n chite _._.o=. dominant hand is Use of the non- Use of the non- N /
dominant hand is never | dominant hand is rarely . s
sometimes helpful and dominant hand is dominant hand is n v <,
helpful and/or always a | helpful and/or often a 5 ¥ E v _ e
: < | sometimes a distraction| mostly helpfulto the | always helpful to the
distraction to the distraction to the : : \.
: . to the overall overall conducting overall conducting <t
overall conducting overall conducting R e e LY 7
p 3 conducting communication. communication,
communication. communication.
communication.
SCORE m
Dynamics 1-Not Effective |2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective | 5 - Effective Comments
e
Es
Demonstrates ﬂ_.._..m._.ﬂwf Wna onstrates dynamics
d/or d ic shapi i
and/or dynamic shaping | 3nd/or dynamic ..m._..m_u.:n Chiarty debansite
very rarely some of the time Fhitin dfor Clearly demonstrates
N\ Does not demonstrate r{bkn(@x!\ AND/OR a,___..m:.._”uw”“ : dynamics and/or
dynamics through the | Mostly gives conflicting Sometimes gives i w_n i the _._v»m_._w_, dynamic shaping
use of gesture at all. |information through the| conflicting information it i through the use of
: EBesture most of the p
use of gesture that is through the use of L gesture at all times.
3 time.
contrary to the desired | gesture that is contrary
dynamic, to the desired dynamic.
SCORE
R E—
Style 1-Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective S - Effective Comments
¢ CLS )
- | Demonstrates style very| Demonstrates style
rarely some of the time
[T . Crie AND/OR AND/OR Clearly demonstrates
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Conductor # d

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective 4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
sound should stop and | Mostly uses a
X : i b fy uses a gesture Mostly uses a gesture
may not indicate at | that does nat precisely A Mostly uses a gesture | Always uses a gesture
it that indicates precisely ; : Rt
what dy and/or when the that indicates precisely | that indicates precisely
when the sound should
style sound should stop and st batliadaas when the sound should | when the sound should
OR may not indicate at _=n_wnm_m i E«:mn stop and at what stop and at what
Mostly uses a release | what dynamic and/or z dynamic and style. dynamic and style.
dynamic and/or style,
gesture after the style.
orchestra has already
stopped.
SCORE
Joints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective]| 4 - Mostly Effective 5 - Effective Comments
Conducts using joints W w»\t _ L\\ gl
Conducts using joints | Conducts using joints | that are efficient but Conducts using the Conducts using the
that are inefficient atall| that are ineffecient also conducts using most efficient joints | most efficient joints at m~ F Y
times. most of the time. Joints that are maost of the time. all times.
inefficient.
SCORE
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
\. -
Sy (v ¢
’ sl - 3
The conducting area is | The conducting area is | The conducting area is The conducting area is he conducting area Is
4 mostly centered always centered
never centered rarely centered sometimes centered ertically f R i sl Beiaes t 0— W
i ¥ 1 i
vertically between the | vertically between the vertically between the | oo oM the wais! = ,__ - e \..3; wh A%\
_ ¥ . % % to just above the head | waist to just above the
waist and just above the|waist and just above the|waist and just above the s
; 2 and horizontally head and horizontally
head and horizontally at| head and horizontally at| head and horizonally at At s
; 3 centered at the centered at the
the dominant shoulder. | the dominant shoulder. the dominant shoulder. i
dominant shoulder, dominant shoulder.
SCORE

40f4
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Conductor #

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew ). Brooks

2 - Mostly Not Effective

Comments

Does not make eye
contact with the

—

Makes eye contact
before and during very

Makes eye contact
before and during some

Engages the orchestra

Engages the orchestra

" -~

t 4
¥ few preparatory beat Pregaraioly bea with eye contact before | with eye contact before
orchestra at any time gestures £ -
diring ait Hi gestures AND/OR and during most and during every
il b s Ll A AND/OR - preparatory beat and | preparatory beat and
beat or downbeat . Looks away during
Looks away during most downbeat gestures. downbeat gesture.
gesture. some downbeat
downbeat gestures.
gestures,
—————
SCORE
Breath 1- Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | wisibly and/or audibly | wvisibly and/or audibly | wisibly and/or audibly
audibly breathe in during very few during some during mast during every
tempo at all, preparatory beat preparatory beat preparatory beat preparatory beat
gestures. gestures. gestures. gesture,
SCORE
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
/
Ve
Demonstrates in a single| Clearly demonstrates in
Demonstrates ina single| beat at least two of |a single beat the precise
beat only the precise | these (tempo, dynamic, tempo, dynamic, and
t 0 in t tyle) i 5 in t
e e styte) Infmost style in mos Clearly demonstrates in
preparatory gestures | preparatory gestures preparatory gestures bk best the bedciss
Does not demonstrate OR OR OR m” e uw .n_.m d
the precise tempo at all. Demonstrates in more | Demonstrates in more Demonstrates in more mn_.”.._u_.o,a_ 5..;..“.”. an
than a single beat only | than a single beat the | than a single beat the vie during every
. % ‘ x preparatory gesture,
the precise tempo in precise tempo, precise tempo,
mast preparatory dynamic, and style in dynamic, and style in
gestures, some preparatory every preparatory
gestures, gesture,
SCORE

lof4




77

Conductor # m

Beat Pattern

Conductor Evaluation Form

1-NotE 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
D ’ . Peeves
oes not use
R Uses recognizable or Uses recognizable or Clearly uses standard | Clearly uses standard m A
o Nﬂum”muﬂ NM“ standard beat patterns | standard beat patterns | beat patterns mostof | beat patterns at all Yo s ﬂoﬁ
DANDIL DNt patieima very rarely. only some of the time. the time. times. .JH \AQU?JN\ ..\5 V?
SCORE at all. u
Tempo 1- Not Effective |2~ Mostly Not Effective] 3 - Somewhat Effective| 4 - Mostly EFective S - Effective mments
Demonstrates a s
Does not demonstrate a consistent tempo some
siste f the tim Clearly demonstrates | Clearly demonstrates
il SnEsent tompo Demonstrates and i o . = % :
at all OR and maintains a and maintains a
maintains a consistent Koo p
OR AT Clearly initiates a tempo| consistent tempo most | consistent tempo at all
Always gives in to the BRvery b but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
De: tes i
Demonstrates dynamics sy &..._ B
very rarely some of the time
ND/OR
AND/OR A X / £ Clearly demonstrates | Clearly demonstrates
Does not demonstrate i Sometimes gives -
¥ Mostly gives conflicting Fitys dynamics through the | dynamics through the
dynamics through the . conflicting information 2 A
- information through the use of pattern size or use of pattern size or
use of pattern size or 2 through the use of a i ¥
A use of a pattern size or conducting plane most conducting plane at all
conducting plane at all, i § pattern size or it 4
conducting plane that is q of the time. times.
conducting plane that is
contrary to the desired :
: contrary to the desired
dynamic. i
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments

SCORE

Does not demonstrate
style at all.

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

\_um.._..u:m_aﬁm style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

20ofa
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Conductor # m\

Conductor Evaluation Form

\_Dh\

3 - Somewhat Effective

4 - Mostly Effective

se of Han 1 - Not ve 2 - Mostly Not E - 4- E 5~ mments
£ e g
Use of the non- Use of the non- Jse pfithenon. L
. g i 4 dominant hand is Use of the non- Use of the non- \\% \ arg 7
dominant hand is never | dominant hand is rarely & 3 : 1
helpful and/ar alwaysa | helpful and/or ofter a sometimes helpful and dominant hand is dominant hand is W.«S.T e 5 .DN
i : sometimes a distraction| mostly helpful tothe | always helpful to the m
SHsrei e distaction b the to the overall overall conducting overall conductin _ K q_..\.
overall conducting overall conducting 4 8 i .ﬂ. $€ \qus
Ication communication candueting ; il
commui 5 | communication. Corta s&\ v X_ £k
SCORE
Dynamics 1-Not Effective | 2 - Mostly Not Effective

SCORE

Does not demonstrate
style through the use of
gesture at all.

Demonstrates style very,
rarely
AND/OR
Maostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

5 - Effective Comments
/
Demonstrates dynamics| Demonstrates dynamics
i i i i
and/or dynamic shaping|and/or dynamic sha ping Ol R s
very rarely some of the time el s Clearly demanstrates
Does nat demonstrate AND/OR AND/OR n_ﬁm : m_.“ il dynamics and/or
dynamics through the | Mostly gives conflicting Sometimes gives ﬂ:Hu“ﬂ“:n :_““._n* dynamic shaping
use of gesture atall. |information through the| co nflicting information = K through the use of
. gesture most of the
use of gesture that is through the use of i gesture at all times.
contrary to the desired | gesture that is contrary mes
dynamic. to the desired dynamic.
SCORE
Style 1-NotEffective |2 -Mostly Not Effective] 3 - Somewhat Effective| 4 - Mostly Efecive 5 - Effective Comments
’

3of4
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Conductor # &

Release Gesture

1 - Not Effective

Conductor Evaluation Form

2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
Does not use a gesture
to indicate when the
hould sto, Mos a
sound s! 9._ . p and tly uses wsmn.c-u Mostly Usss 2 gesture
may not indicate at that does not precisely thatTndleites aracia) Mostly uses a gesture Always uses a gesture
what dynamic and/or indicate when the *p A that indicates precisely | that indicates precisely
when the sound should
style sound should stop and hp kil when the sound should | when the sound should
OR may not indicate at —._ s stop and at what stop and at what
indicate at what i
Mostly uses a release | what dynamic and/or dynamic and/or style dynamic and style. dynamic and style.
gesture after the style. e
orchestra has already
stopped.
SCORE
—_— T — S—
Joints 1-Not Effective |2 - Mostly Not Effective| 3 - SomewhaT EflecincT— - Mostly Effective 5 - Effective Comments

SCORE

Conducts using joints
that are inefficient at all
times,

Conducts using joints
that are ineffecient
most of the time.

Conducting Area

1- Not Effective

2 - Mostly Not Effective

Conducts using joints
that are efficient but
also conducts using
joints that are
inefficient.

Conducts using the
most efficient joints
most of the time.

Conducts using the
most efficient joints at

Saldor

3 - Somewhat Effective

4 - Mostly Effective

5 - Effective

Comments

SCORE

The conducting area is
never centered
vertically between the
waist and just above the
head and herizontally at,
the dominant shoulder.

The conducting area is
rarely centered
vertically between the
waist and just above the
head and horizontally at
the dominant shoulder.

The conducting area is
sometimes centered
vertically between the
waist and just above the
head and horizonally at
the dominant shoulder.

vertically from the waist,

-

The conducting area is
maostly centered

to just above the head
and horizontally
centered at the
dominant shoulder.

The conducting area is
always centered
vertically between the
waist to just above the
head and horizontally
centered at the
dominant shoulder.

~ Srhin s Msiciets

< (Pa

— Soump It wa,f
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Conductor #

Eye Contact

1 - Not Effective

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors

Matthew J. Brooks

2 - Mostly Not Effective| 3 - Somewhat E 4 - Mostly Effective 5 - Effective Comments
t
Does not make Maleseya contact _KMHMM M....nm_._.”mn__.__._ “.n“..ﬂ_....m
s Soﬁ _._.._:.. -”.__ﬁ before and during very 7 “_aﬁ annn Engages the orchestra | Engages the orchestra
by o) 5 few preparatory beat piSparabny with eye contact before | with eye contact before
orchestra at any time Bestures !
duri i gestures AND/OR and during most and during every
R S Preparaary AND/OR : preparatory beatand | preparatory beat and
beat or downbeat - Looks away during
Looks away during most downbeat gestures. downbeat gesture,
gesture. some downbeat
downbeat gestures.
gestures,
SCORE
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or ly and/or audibly | visibly and/or audibly | visibly and/or audibly | wisibly and/or audibly
.lm audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
Bestures. gestures gestures. gesture.
SCORE
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments

e

SCORE

Does not demonstrate
the precise tempo at all,

Demonstrates in a single|
beat only the precise
tempo in most
preparatory gestures
OR
Demonstrates in more
than a single beat only
the precise tempo in
maost preparatory
gestures,

Demonstrates in a single|
beat at least two of
these (tempo, dynamic,
style) in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempao,
dynamic, and style in
SOme preparatory
gestures.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempao,
dynamic, and style in
every preparatory
gesture,

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style during every
preparatory gesture.

lof4
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Conductor # Conductor Evaluation Form
Beat Pattern 1- Not Effective |2 - Mostly Not 3 - Somewhat Effectiva| 4 - ive 5 - Effective Comments
16
P ....o”.___a_”q Uses recognizable or Uses recognizable or | Clearly uses standard | Clearly uses standard
T standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns 1 2
I very rarely. only some of the time. the time. times.
SCORE il
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
3 Demonstrates a
Does not demonstrate a consistent tempo some
consistent tempo of the time Clearly demonstrates | Clearly demonstrates
Demonstrates and A i
atall AGIRy corakstant OR and maintains a and maintains a
OR .._..Ea s.“ ¢ :.:.“_ Clearly initiates a tempo| consistent tempo most | consistent tempo at all
Always gives in to the PR very e but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra.
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
of
.__|Pemonstrates dynamics d6 *t Same
Demaonstrates dynamics t
very rarely some of the time m ﬂ.
0 N -4
AND/OR ;U\ x. Clearly demonstrates Clearly demonstrates s wrnu hy Rl /
Does not demonstrate i . Sometimes gives ¥ 2
: Mostly gives conflicting Ay dynamics through the | dynamics through the
dynamics through the | - conflicting information z
information through the| use of pattern size or | use of pattern size or A % <
use of pattern size or 5 through the use of a ; j
conducting plane at all use of a pattern size or .\_um:m_i B conducting plane maost conducting plane at all \\M 1
" | conducting plane that is Z 1 of the time. times. ) .{U@n.._m \ Stt=
7 conducting plane that is
contrary to the desired contravy to the deskad \ \ “_
mic.
dvna dynamic. _3,7\& e \ a4
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
.ch~\§§3§ stylevery| - Demonstrates style a0 _ Masento —
— rarely some of the time N
AND/OR AND/OR Clearly demonstrates « 1P\ e
. e 2 B Clearly demonstrates
Does not demonstrate | Mostly gives conflicting Sometimes gives style through the use of S thrcilh the £
style at all. Information through the| conflicting information gesture most of the | *'" EE_.“.m all n_acm” ° m\V \ m
use of gesture that is through the use of time. e L s
contrary 1o the desired | gesture that is contrary
style. to the desired style.
SCORE

20f4
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Conductor # ﬂ

Conductor Evaluation Form

(%)

Use of Ha 1-Not - Most| . at | 4 - Mostly Ef + Comments
Use of th e Fitenas L b gm o i .S(wx
s " ” - nn:”uz, by o _“ _.n_”n_ i ¥ N dominant hand is Use of the non- Use of the non- . N
nevel 1
D T Lo My RN | sometimes helpfuland [ dominant hand is dominant hand is MY w\
helpful and/or always a | helpful and/or often a 4 :
! p i sometimes a distraction| mostly helpful tothe | always helpful to the L., N
distraction to the distraction to the : : ( oun w fu
3 ¢ to the overall overall conducting overall conducting
overall conducting overall conducting i : e /]
communication, communication. g € %‘ .Na.-z.r T4 .\Pa PL_\
communication.
SCORE
Dynamics 1-NotEffective T2 -Wostly Not Efective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
e
Demonstrates dynamics| Demonstrates dynamics
d i i i i
and/or dynamic shaping|and/or dynamic w.:mv:..n Cleirly Mt
very rarely some of the time rnmle and/ Clearly demonstrates
Does not demonstrate AND/OR AND/OR n_.._...m”mn mﬂ n - dynamics and/or
dynamics through the | Mostly gives conflicting Sometimes gives ..:w_u: h nzmmn M i dynamic shaping
use of gesture at all. |information through the conflicting information 8 o7 through the use of
gesture most of the 3
use of gesture that is through the use of e gesture at all times,
contrary to the desired | gesture that is contrary H
dynamic. to the desired dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

SCORE

Does not demonstrate
style through the use of
gesture at all.

Demaonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
Besture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

30f4
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Conductor # J

Release Gesture

Conductor Evaluation Form

2 - Mostly Not Effective] 3 - Somewhat E

4 - Mostly Effective

.5 - Effective

Comments

7

Does not use a gesture
to indicate when the
sound should stop and
may not indicate at
what dynamic and/or
style
OR
Mostly uses a release
gesture after the
orchestra has already

Mostly uses a gesture
that does not precisely
indicate when the
sound should stop and
may not indicate at
what dynamic and/or
style.

Mostly uses a gesture
that indicates precisely
when the sound should

stop but may not
indicate at what
dynamic and/or style.

Mostly uses a gesture
that indicates precisely
when the sound should

stop and at what
dynamic and style.

Always uses a gesture

that indicates precisely

when the sound should
stop and at what
dynamic and style.

Ctactizn o

easende [ Shad
Q..h.\ J.?%ﬂ..r*:ﬂf%\
\’Nﬁﬂ.ﬁ m.ﬂ Er\r

stopped.
SCORE
Joints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
7 25 _
Conducts using joints é Gnr.u
N Conducts using joints | Conducts using joints | that are efficient but Conducts using the Conducts using the
that are inefficient atall| that are ineffecient also conducts using most efficient joints | most efficient joints at mr L 2 el
times. most of the time. joints that are maost of the time.
inefficient.
SCORE
— T — —
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
i is| Tl ducting area i
The conducting area is | The conducting area is | The conducting area is The conducting area is he canductingarea s
% maostly centered always centered
never centered rarely centered sometimes centered & 5 X
- . vertically from the waist| vertically between the
vertically between the vertically between the vertically between the i z :
. - to just above the head | waist to just above the
waist and just above the|waist and just above the|waist and just above the| -
i 2 and horizontally head and horizontally
head and horizontally at| head and horizontally at| head and horizonally at
- Fre 2 e centered at the centered at the
the dominant shoulder. | the dominant the d houl . 3
dominant shoulder, dorninant shoulder.
SCORE

4 of 4




84

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew J. Brooks

2 - Mostly Not Effective]| 3 - Somewhat Effective 4 - Mostly Effective 5 - Effective Comments
~
Makes e tact
Makes eye contact B YE n.n.._
Does not make eye before and during some
t before and during very Engages the orchestra | Engages the orchestra
contact with the preparatory beat , z
2 few preparatory beat with eye contact before | with eye contact before
orchestra at any time gestures 3
< gestures and during most and during every
during any preparatory AND/OR
Bastar daiviass AND/OR— Looks away during preparatory beat and | preparatory beat and
oks away a:g downbeat gestures. downbeat gesture.
gesture, some downbeat
downbeat gestures,
gestures.
SCORE s ]
Breath 1-Not Effective | 2- Mostly Not Efective| 3 - Somewhat Effecive] 4~ Mostly Effective 5 Effective Comments
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | visibly and/or audibly | visibly and/or audibly visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
gestures. gestures. gestures. gesture.
SCORE
— — —
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
o~
Demonstrates in a single| Clearly demonstrates in k
Demonstrates in asingle| beat at least two of  |a single beat the precise W»Q(SQ 7
beat only the precise | these (tempo, dynamic, | tempo, dynamic, and ’
te in most style) in most inm
Emum_”._hﬂa nm.MM_._Em pre u”mn_a_ﬁ_“, _.n_..nnn:qmn Eo_uu“w_”oQ w”MEmm Clearly demonstrates in
’ 4
Does not demonstrate OR OR OR % 7ia beat tha precka € N W k [ v
; g 2 . tempo, dynamic, and
the precise tempo at all.| Demonstrates in more | Demonstrates in more | Demonstrates in more A -
. B style during every
than a single beat only | than a single beat the | thana single beat the
= N . preparatory gesture,
the precise tempo in precise tempo, precise tempo,
most preparatory dynamie, and style in dynamic, and style in
Bestures. some preparatory EVery preparatory
Bestures, gesture.
SCORE

lof4
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Conductor # ~‘O

Conductor Evaluation Form

2

dynamics through the
use of pattern size or
conducting plane at all.

Mostly gives conflicting
information through the
use of a pattern size or

Sometimes gives
conflicting information
through the use of a
pattern size or

dynamics through the
use of pattern size or
conducting plane most

dynamics through the
use of pattern size or
conducting plane at all

Beat Pattern 1 - Not Ef 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Effective 5 - Effective Comments
~
_monn_mu ﬂ“”u._._“.‘ Uses recognizable or | Uses recognizable or | Clearly uses standard | Clearly uses standard
o standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns i i
very rarely. only some of the time. the time. times.
SCORE at all.
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
* Demonstrates a \fﬂsam_._.f.u e
Does not demonstrate a consistent tempo some
; | +a
consistent tempo DYt o earatas did of the time Clearly demonstrates Clearly .__oﬁ,:oz.ﬂ«mnmm ' W&QQ "~ % W
at all o OR and maintains a and maintains a
maintains a consistent 1 .ﬁ
OR B AR Clearly initiates a tempo| consistent tempo most | consistent tempo at all CnSem P <
Always gives in to the RaLvely ¥ | but sometimes gives in of the time. times.
tempo of the orchestra, to the tempo of the AT
SCORE orchestra. t_‘l V
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
ﬂ.—onmnaﬁau dynamics Demanstrates n___,._..n_...._nm c_ r._ 9 rvh“ <
‘ some of the time U
=" very rarely 7
AND/OR AND/oN Clearly demonstrates Clearly demonstrates
Does not demanstrate

Q:)h y ~. SxQ«

conducting plane that is : of the time. times.
F conducting plane that is
contrary to the desired 3
z contrary to the desired
dynamic. i
dynamic.
SCORE
Style 1- Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments

SCORE

Does not demanstrate
style at all.

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

Sanl +_.,&Q_,\.L.\
o J)._ Lot

20f4
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Conductor # * O

Conductor Evaluation Form

Use of Ha - Not E ve - Mostly Not Effect - ewhat - Mos! ective 5 - Ef ments
Use of the n. Use of the non Use of the non- e 1\“ 2 b
se on- -
3 ; i dominant hand is Use of the non- Use of the non- -
Sominank hand s never { Sonriant fied igparel sometimes helpful and dominant hand Is dominant hand is TR ..u.—rﬂx_ n
helpful and/or always a | helpful and/or na . 4 ¢
¥ . - 2 sometimes a distraction| mostly helpful tothe | always helpful to the
distraction to the distraction to the 7 A
T to the overall overall conducting overall conducting | — - < "8
overall conducting overall conducting T -
% Lo conducting communication. communication. Ry L . .Tr A
communication. communication. = 1 AT o
communication.
SCORE
Dynamics 1- Not Effective 2 - Mostly Not Effective | 3 - Somewnhat Effective | 8 - Maostly Effective 5 - Effective Comments

7

Does not demonstrate
dynamics through the
use of gesture at all.

Demonstrates dynamics
and/or dynamic shaping
very rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired

Demonstrates dynamics
and/or dynamic shaping
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary

Clearly demonstrates
dynamics and/or
dynamic shaping

through the use of
gesture most of the
time.

Clearly demonstrates
dynamies and/or
dynamic shaping

through the use of
gesture at all times,

dynamic. to the desired dynamic.
SCORE
Style 1-NotEffective |2~ Mostly Not Effective| 3 - Somewhat Effective |3~ Wery Eecive T2~ Effective C
N Demonstrates style very| Demonstrates style
rarely some of the time
5 I
Does not demonstrate >.z§.om " >,,_E_Om, Clearly demanstrates Clearly demonstrates
Mostly gives conflicting Sometimes gives style through the use of
style through the use of | L R " style through the use of
information through the| conflicting information gesture most of the f
gesture at all. . % gesture at all times.
use of gesture that is through the use of time.
contrary to the desired | gesture that is contrary
style. to the desired style,
SCORE

3of4
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Conductor # ﬁg

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective | 3 - Somewhat E| 4 - Mostly Effective 5 - Effective Comments
V) mcs\ \ b Uq =g
Does not use a gesture
to indicate when the t—.\Tﬁ ( Sout
sound should stopand | Mostly uses a gesture
may not indicate at | that does not precisely n”.___un“w..__.__uhwﬂmn MM”*_“M_“ Mostly uses a gesture Zs_me_m uses a gesture W._.wm \G% .
what dynamic and/or indicate when the Whienha Solng shaui that indicates precisely | that indicates precisely - ¥ s __d V
style sound should stop and stopbut inay nat when the sound should | when the sound should 1v L W
OR may not indicate at e at W stop and at what stop and at what % o
Mostly uses a release | what dynamic and/or : dynamic and style. dynamic and style. Con Vet M\ 0
dynamic and/or style.
gesture after the style.
orchestra has already __\l < S0
stopped. U\W .__J\ 1@
SCORE
Joints 1-Not Effective | 2- Mostly Not Effective| 3 - Somewnat Effeciive] 3= Mostly Effective 5 - Effective ments

Conducts using joints
that are inefficient at all

Conducts using joints
that are ineffecient

Conducts using joints
that are efficient but
also conducts using

Conducts using the
most efficient joints

Conducts using the
most efficient joints at

Nalder
a\t.ww

7

SCORE

vertically between the

waist and just above the
head and horizontally at
the dominant shoulder.

vertically between the

waist and just above the|
head and horizontally at
the dominant shoulder.

vertically between the
waist and just above the
head and horizonally at
the dominant shoulder,

vertically from the waist
to just above the head
and horizontally
centered at the
dominant shoulder.

vertically between the
waist to just above the
head and horizontally
centered at the
dominant shoulder.

times, most of the time. Jjoints that are most of the time. all times. e
inefficient.
SCORE

Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments

_ S s W) i uﬂﬂ '3
X L . | The conducting area is | The conducting area is

The conducting area is | The conducting area is | The conducting area is ity Geafiigred e e tarad 2~

never centered rarely centered sometimes centered i \. .

ANNPE [gul

\m&qﬁ hociz--

Sifact
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Conductor # _ ﬁ

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors

Matthew 1. Brooks

Eye Contact 1 - Not Effective 2 - Mostly Not Effective | 3 - Somewhat Effective 4 - Mostly Effective 5 - Effective Comments
M e col t
Makes eye contact akes £ : A
Does not make eye i before and during some
: before and during very Engages the orchestra | Engages the orchestra
contact with the preparatory beat ; .
b few preparatory beat with eye contact before | with eye contact before
orchestra at any time gestures :
: gestures and during most and during every
during any preparatory AND/OR
AND/OR Ppreparatory beat and | preparatory beat and
beat or downbeat : Looks away during
Looks away during most downbeat gestures. downbeat gesture,
gesture. some downbeat
downbeat gestures.
gestures.
SCORE
— — —
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
L Does not visibly or visibly and/or audibly | visibly and/or audibly visibly andfor audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
gestures. Bestures. gestures, gesture.
SCORE
Preparatory Gesture 1-NotEffective |2 -Mostly Not Effective] 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
Demonstrates in a single| Clearly demonstrates in
Demonstrates in a single| beat at least two of |a single beat the precise
beat only the precise | these (tem po, dynamic, | tempo, dynamic, and
0 it le} in tyle i
Emwﬂq“._”o_,” wq”“u:-mm Emh“hw..é““ﬂ res vqmuwwmﬂc_”_qﬁ”wnz res oAty demonsirates In
Does not demonstrate OR OR OR a Mu_..m_n vnmﬂ “__._m. EM“”...
the precise tempo at all.| Demonstrates in more Demonstrates in more | Demonstrates in more Hﬂrcﬂﬂ: :.“”n
than a single beat only | than a single beat the | thana single beat the _.mtur.:o e mﬁ:ﬂ
the precise tempo in precise tempo, precise tempo, peep Ve i
most preparatory dynamic, and style in dynamic, and style in
gestures, some preparatory every preparatory
Bestures, gesture,
SCORE

lofd
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Conductor # \ _

Conductor Evaluation Form

Beat Pattern 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | = 4 - Mostly Effective 5 - Effective Comments
Fass a»w__._un Uses recognizable or | Uses recognizable or | Clearly uses standard Clearly uses standard
R standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns g
I very rarely. only some of the time. the time. times.
SCORE atall.
— — ———eee
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates a
Does not demonstrate a consistent tempo some
consistent tempo Daraanemates ard of the time Clearly dem o:,na_am Clearly nn_H:u :.m:unmm
at all i — OR and maintains a and maintains a
maintains a consistent i " ;
OR s ras ~ Clearly initiates a tempo| consistent tempo most | consistent tempo at all
Always gives in to the it Y but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra.
Dynamics 1 - Not Effective 2 - Mostly Not Effective | 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments

>

Does not demonstrate
dynamics through the
use of pattern size or

conducting plane at all.

Demonstrates dynamics
very rarely
AND/OR
Mestly gives conflicting
information through the
use of a pattern size or
conducting plane that is

Demonstrates dynamics
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of a
pattern size or

Clearly demonstrates

dynamics through the
use of pattern size or
conducting plane most

Clearly demonstrates
dynamics through the
use of pattern size or
conducting plane at all

\m_Lw Ao+

mq%ﬁw

SCORE

Does not demonstrate
style at all.

Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

F of the time. times.
z cti t
contrary to the desired SONCUFtg pling _..u, 2
A contrary to the desired
: dynamic.
SCORE
Style 1 - Not Effective 2 - Mastly Not Effective| 3 - Somewhat Effective 4 - Mostly Effective 5 - Effective Comments
- _
- = » -
Demonstrates style very| Demonstrates style > @\ ¢ .ﬂC w
rarely some of the time wot in) vrativ 4
w AND/OR AND/OR

o feoa o

s wﬁb Sla coota

20f4
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Conductor # _ _

Conductor Evaluation Ferm

Ay

Use of Ha 1- Not Ef 2- Not - t - M - nts
Use of the non- - oﬂ?ﬂ 1 M ,.j.ﬂjru
d rige .”*r« e n_:.o_... i e n”_:ni a:.a:.! |  dominant hand is Use of the non- Use of the non-
r
SnaTR IS DRYALL Somirens hane 1 rarely sometimes helpful and dominant hand is dominant hand is -— e m \.w
helpful and/or always a | helpful and/or often a : | > 7
% ; ; sometimes a distraction| mostly helpful to the always helpful to the
distraction to the distraction to the : .
shnrall Eondiaa 1 oo to the overall overall conducting overall conducting \ s FQ S\ |m
bbbyt ikl _._. i conducting communication. communication. E U\
communication. communication.
communication.
SCORE
e —————————————— —e — —
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
- -
Demonstrates dynamics | Demonstrates dynamics
ic sh. ic shapi
and/or dynamic shaping|and/or dynam nu. aping ot ks
very rarely some of the time dimamics sedo Clearly demonstrates
Does not demonstrate AND/OR AND/OR gf._..u::o m:“ i dynamics and/or
dynamics through the | Mostly gives conflicting Sometimes gives :.woc hthe ..__“m M. dynamic shaping
use of gesture at all. |information through the conflicting information o through the use of
< gesture most of the
use of gesture that is through the use of Hima gesture at all times.
contrary to the desired | gesture that is contrary T
dynamic. to the desired dynamic.
SCORE
] —
[ Sk | I-noitheawe i memmNetEeae s s Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates style very| Demonstrates style M%uﬁ mu .?rw\
rarely some of the time ﬁb
g R ow
Does not demonstrate b..zP._o b __;_b.._o:. Clearly demonstrates Clearly demonstrates 5
Mostly gives conflicting Sometimes gives style through the use of "o
style through the use of |, 2 s - style through the use of
gesture at afl information through the conflicting information | gesture most of the eatine st all Bines
: use of gesture that is through the use of time. & e m #l’ o ! /]
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE

3of4
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Conductor # A_ ﬁ

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat E 4 - Mostly Effective 5 - Effective Comments
-
Does not use a gesture
to indicate when the
sound should stop and | Mostly uses a gesture
1 ‘ A vl il ; Mostly uses a gesture
may not indicate at | that does not precisely i H Mostly uses a gesture | Always usesa gesture
; e that indicates precisely . 3
what dynamic and/or indicate when the that indicates precisely | that indicates precisely
when the sound should
style sound should stop and when the sound should | when the sound should
L stop but may not
OR may not indicate at Reficats st stop and at what stop and at what
Mostly uses a release | what dynamic and/or i il dynamic and style. dynamic and style.
dynamic and/or style,
Besture after the style.
orchestra has already
stopped.
SCORE
e p——————————eeeeee— —
Joints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Etfective 5 - Effective Comments
Conducts using joints Wﬂ L <
Conducts using joints Conducts using joints that are efficient but Conducts using the Conducts using the V QL
that are inefficient atall| that are ineffecient also conducts using maost efficient joints | most efficient joints at [ 4 H
times. most of the time. Joints that are most of the time. all times,
inefficient. EDWV +
SCORE
— — ] —
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective]| 4 - Mostly Effective 5 - Effective Comments
h d h d % "3 ol
T ; i ti
The conducting area is | The conducting area is | The conducting area is € concucting area s | The conducting area Is
mostly centered always centered ”
never centered rarely centered sometimes centered : . 3 ~ b 4 e
: : ? vertically from the waist| vertically between the Cl K
vertically between the vertically between the | vertically between the 2 : 4
N £ u y : to just above the head | waist to just above the
waist and just above the|waist and just above the waist and just above the 2 ) q.m -
3 ¥ and horizontally head and herizontally ~
head and horizontally at | head and horizontally at| head and horizonally at ﬂ IINLd 4
d e o ELiEn centered at the centered at the
the dominant shoulder. | the de h the shoulder. : =
dominant shoulder. dominant shoulder. fr
MVl
SCORE
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Conductor # / w

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors

2 - Mostly Not Effective

Matthew J. Brooks

Does not make eye

Makes eye contact

Makes eye contact
before and during some

SCORE

Does not demonstrate
the precise tempo at all.

!

Demonstrates in a single|
beat only the precise
tempo in most
preparatory gestures
OR
Demonstrates in more
than a single beat only
the precise tempo in
maost preparatory
gestures.

Demonstrates in a single|
beat at least two of
these (tempo, dynamic,
style) in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
some preparatory
Eestures.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
every preparatory
gesture,

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style during every
preparatory gesture,

aloers

before and during very Engages the orchestra | Engages the orchestra
contact with the preparatory beat : x
few preparatory beat with eye contact before | with eye contact before
orchestra at any time gestures J
diFing ary Are narate gestures AND/OR and during most and during every
8T rERTaery AND/OR preparatory beatand | preparatory beat and
beat or downbeat , Looks away during
Looks away during most downbeat gestures. downbeat gesture.
gesture, some downbeat
downbeat gestures.
gestures.
SCORE
—
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | wisibly and/or audibly visibly and/or audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
Bestures, gestures. gestures. gesture,
SCORE
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
” -

T“u\
ot 130 d
s+ mi‘m

" nbﬂss\;ﬁn
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Conductor # ’ ‘w\ Conductor Evaluation Form
Beat Pattern 1-NotE 2 - Mostly Not Effective| 3 - Somewhat 4 - Mostly Effective 5 - Effective Comments
. -
Hoes 12_““.3 Uses recognizable or Uses recognizable or | Clearly uses standard | Clearly uses standard
it b standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns & t :
I very rarely. only some of the time. the time. times.
SCORE Ak
S —— e S—
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates a i
Does not demonstrate a consistent tempo some
consistent tempo of the time Clearly demonstrates | Clearly demonstrates
Demonstrates and g
atall sl R consisteie OR and maintains a and maintains a
n
OR “”._ ”_m 5 - i Clearly initiates a tempo| consistent tempo most | consistent tempo at all
Always gives in to the POvEry i but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra,
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates dynamics fh i z.
D tes ic 51
m_.:cq“__u“H .M_‘“_“:ma : some of the time «d\ N
AND/OR
R d cl
Doss ot Harer ot AND/O! Soinetimes gves Clearly demonstrates early demonstrates

dynamics through the
use of pattern size or
conducting plane at all,

Mastly gives conflicting
information through the
use of a pattern size or
conducting plane that is

conflicting information
through the use of a
pattern size or

dynamics through the
use of pattern size or
conducting plane most

dynamics through the
use of pattern size or
conducting plane at all

ot~
BPQF ﬁﬂ@@\

conducting plane that is chthatie, it
contrary to the desired N Reane .
! contrary to the desired
dynamic.
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
-~

SCORE

Does not demonstrate
style at all.

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style,

Clearly demonstrates

style through the use of

gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

20f4




94

Conductor # f.M\

Conductor Evaluation Form

dominant hand is never
helpful and/or always a

dominant hand is rarely
helpful and/or oftena

sometimes helpful and

dominant hand is

dominant hand is

Use of Han 1 - Not - y Not Effective| 3 - what E 4 - Most -E Comments
~
Use of the non- Qh A (/ﬁiﬂ a,
Uaplihe nore Lot oo dominant hand is Use of the non- Use of the non- T

ﬁm._z. ,ﬁ»q?%\

: i sometimes a distraction| mostly helpful to th always helpful to the
distraction to the distraction to the i : " il ¥
L to the overall overall conducting overall conducting t
overall conducting overall conducting ; 1 W-ﬂ.w.be: £ —
R ks, conducting communication. communication. -~
comin e T : communication, ..P\.r L AL
SCORE
T e — - ———
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates dynamics | Demonstrates dynamics
s J ookt
and/or dynamic shaping | and/or dyna _.:.nm‘ aping Clontly dencnctratis
very rarely some of the time i dpor Clearly demonstrates
Does not demonstrate AND/OR AND/OR 1 ) dynamics and/or
X ¥ 3 Z dynamic shaping i
dynamics through the Mostly gives conflicting Sometimes gives theotahtha (6 o dynamic shaping
use of gesture at all. |information through the conflicting information & through the use of
: gesture most of the z
use of gesture that is through the use of Al gesture at all times.
contrary to the desired | gesture that is contrary B
dynamic. to the desired dynamic.,
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
=

SCORE

Does not demonstrate
style through the use of
gesture at all,

Demonstrates style very

rarely
AND/OR
Mostly gives conflicting
infarmation through the
use of gesture that is

contrary to the desired

style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
Besture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

3of4
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Conductor # Conductor Evaluation Form
Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Sol at Effective | 4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
sound should stop and Mostly uses a gesture
o Mostly uses a gesture
may not indicate at :_mn does not precisely that indicates precisely Mostly uses a gesture h_s__m.._u_:unm a nn.ﬂ,..__é
what dynamic and/or indicate when the Whenthe so0md shaaid that indicates precisely | that indicates precisely
style sound should stop and stop bt may not when the sound should | when the sound should
OR may not indicate at (et ut Whak stop and at what stop and at what
Mostly uses a release | what dynamic and/or dynamic and/or style. dynamic and style. dynamic and style.
gesture after the style.
orchestra has already
stopped.
SCORE
Joints 1-Not Effective |- Mostly Not Effective| 3 - Somewhat Effective |4 - Mostly EGcive 5 - Effective Comments
Conducts using joints N_WSL ™Mo st _ '
v Conducts using joints | Conducts using joints that are efficient but Conducts using the Conducts using the
that are inefficient at all| that are ineffecient also conducts using most efficient joints | most efficient joints at \_ﬂ * L . i
times most of the time. joints that are most of the time. all times. m ov
inefficient.
SCORE '
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly mmmnn_ﬁ 5- ml.fnn___a Comments
; h (/ Ly U/.; ) /OF\ \_.\
The conducting areais | The conducting areais | The conducting area is The conducting area s | The conducting area is
never centered rarely centered sometimes centered m._._-_mz__. vemand £ u._s__ww.m e Cm m eny &
vertically between the vertically between the | vertically between the ¢mn._nm:< from the waist :m.”n_nm:_,.‘_ hetween the S
waist and just above the|waist and just above the |waist and just above the fo just mwnq.m the head | waist to just u_...ocs the
head and horizontally at| head and horizontally at| head and horizonally at andorsoritaly head and barizontany L ..Jb =N
the dominant shoulder. | the dominant shoulder. | the dominant shoulder. nmjﬁnqna atthe nmq.mqmn il
dominant shoulder. dominant shoulder.
SCORE

4of4
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Conductor # ’ W

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew J. Brooks

Eye Contact 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
kes tact
Does not make e Makes a8 cantact _E“wm Q:M...%_._”._.._..__.. “oa T
i 3 I before and during very g Sams Engages the orchestra | Engages the orchestra ot [ZEN ._\
contact with the preparatory beat : ¢
few preparatory beat with eye contact before | with eye contact before
orchestra at any time | — gestures 2
Eestures and during most and during every
during any preparatory AND/OR
z preparatory beat and | preparatory beat and
beat or downbeat - Looks away during
ks away during mos downbeat gestures. downbeat gesture.
gesture. . some downbeat
downbeat gestures.
gestures.
SCORE
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective]| 4- 23.2|ﬂn5_§ 5 - Effective Comments
-
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | wvisibly and/or audibly | visibly and/or audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all, preparatory beat preparatory beat preparatory beat preparatory beat
Bgestures. Bestures. Bestures. Eesture.
SCORE
Preparatory Gesture 1-Not Effective | 2 - Mostly Not Effective] 3 - Somewnat ETecive 1 Mostly Effective 5 - Effective Comments

Z

SCORE

Does not demonstrate
the precise tempo at all,

Demonstrates in a single|
beat only the precise
tempo in most
preparatory gestures

OR
Demonstrates in more
han a single beat only

he precise tempo in
mast preparatory
Eestures.

Demonstrates in a single
beat at least two of
these (tempo, dynamic,
style) in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
some preparatory
gestures.

Clearly demonstrates in
asingle beat the precise
tempo, dynamic, and
style in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempao,
dynamic, and style in
every preparatory
gesture,

Clearly demaonstrates in
a single beat the precise
tempo, dynamic, and
style during every
preparatory gesture.

fce Mlas
ol pwe .\\
L\ Cm\h.L

.y?bé. Q.*/x\

Fhon fonpt
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Conductor # / ‘W

Conductor Evaluation Form

Beat Pattern 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat e| 4-Mostly Effective 5 - Effective Comments
e
W, c
H W Do q_o.w__.cm Uses recognizable or | Uses recognizable or | Clearly uses standard Clearly uses standard Ow-ds) s__ra‘wvﬁ
b b o standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns % 2 L ( B ¢.
very rarely. only some of the time. the time. times, W v (v
SCORE at all.
— — — R —
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates a 'd
Does not demonstrate a consistent tempo some
consistent tempo of the time Clearly demonstrates | Clearly demanstrates
Demonstrates and 4 3
atall R o OR and maintains a and maintains a
OR L .um- 7 Clearly initiates a tempo| consistent tempo most | consistent tem po at all
Always gives in to the PR.VRIY ¥: but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra.
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments

Does not demonstrate
dynamics through the

use of pattern size or
conducting plane at all,

Demonstrates dynamics
very rarely
AND/OR
Mostly gives conflicting
information through the|
use of a pattern size or
conducting plane that is

Demonstrates dynamics
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of a
pattern size or

Clearly demonstrates
dynamics through the
use of pattern size or
conducting plane most

Clearly demonstrates

dynamics through the
use of pattern size or
conducting plane at all

(acme size

\S__W..LV

condueting pline that | of the time. times.
contrary to the desired ok 5 o
5 contrary to the desired
dynamic. !
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Etfective| 4- Maostly Effective 5 - Effective Comments

SCORE

Does not demanstrate
style at all.

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
informatian through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style,

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times,

2of4
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Conductor # _ w

Conductor Evaluation Form

Use 1- NotE 2- Not Effective] 3 - at el 4-Most ve 5 - Effective
Use of the non- 3,.33(?
cwn erie .._.o_... Himo(the :.a:. dominant hand is Use of the non- Use of the non- -
dominant hand is never | dominant hand is rarely d
helpful and/or always a | helpful and/or often a sometimes helpful and dominant hand is dominant hand is _ (
distraction taths it aetion ta tha sometimes a distraction| mostly helpful tothe | always helpful to the nb i N)L Y
2 A to the overall overall conducting overall conducting
overall conducting overall conducting 5 L AR
4 conducting communication. communication.
communication. communication.
communication.
SCORE
Dynamics 1-Not Effective |2 Motly Not Effective] 3 - Somewhat Effective| 4~ Mostly Effeciive S - Effective ‘Comments
s
Demonstrates dynamics | Demonstrates dynamics
and/or dynamic shaping | and/or dynamic m:mu_:_J PO R R
N very rarely some of the time dona s u”&_ Clearly demonstrates
Does not demonstrate AND/OR AND/OR a<”“3. e :_“._. dynamics and/for
dynamics through the Mostly gives conflicting Sometimes gives ﬁ—.“__a: _..z”: .._”m M* dynamic shaping
use of gesture at all. |information through the| conflicting information REh s o~ i through the use of
use of gesture that is through the use of & m_._..cm@ gesture at all times.
contrary to the desired | gesture that is contrary !
dynamic. to the desired dynamic.
SCORE
Syl 1-NotEffective |2 - Mostly Not Effective| 3 - Somewhat Effectiva] 4 - Mostly Effective 5 - Effective Comments
G

SCORE

Does not demonstrate
style through the use of
gesture at all.

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

Jof4




a9

Conductor # ‘ W

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
und Id stop and | Mostly uses a gesture
o m_._om.._ . e gl ‘_,.. Mostly uses a gesture
may not indicate at that does not precisely thatindicates preciial Mostly uses a gesture Always uses a gesture
what dynamic and/or indicate when the P ¥ that indicates precisely | that indicates precisely
when the sound should
style sound should stop and when the sound should | when the sound should
el stop but may not
OR may not indicate at . stop and at what stop and at what
p indicate at what o
Mostly uses a release | what dynamic and/or L dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
—— — e .
Joints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective]| 4 - Mostly Effective 5 - Effective Comments

Conducts using joints
that are inefficient at all

Conducts using joints
that are ineffecient

Conducts using joints
that are efficient but
also conducts using

Conducts using the
most efficient joints

Conducts using the
most efficient joints at

mw_:Lnﬁ\_w

ﬂ_rnL

times. most of the time. Joints that are most of the time. all times.
inefficient.
SCORE
— e — —
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
The conducting area is | The conducting area is T ,_Hv,f - “ L
The conducting area is | The conducting area is | The conducting area is n_.”.._nm "n wnn i nm:.w Gl n“ o k_
mo: ntel w: e
ver ¢ ed rely ¢ ed i ed PRS2
g shien ﬂ.m b’ uo&o:..:mu etk vertically from the waist vertically between the ar T\
vertically between the vertically between the vertically between the : :
. 3 ; = z to just above the head | waist to just above the o
waist and just above the|waist and just above the|waist and just above the and hpitsntli head and harizontall \dF oV .,Q
head and horizontally at| head and horizontally at| head and horizonally at oIl ¥ e o=l
the dominant shoulder. | the dominant shoulder. | the dominant shoulder. caterec m.the Fnteréd 4t the — \
j : | dominant shoulder, dominant shoulder. AND-\ acly
SCORE

4 of 4
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Conductor # _ Jﬁ

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors

Matthew J. Brooks

Eye Contact 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
t
Does not make e iiakes &ye fonacy Un”_._wmr”_Me_nm:_””..:H”“Em
e
_._..w 1 before and during very s % Engages the orchestra | Engages the orchestra
contact with the preparatory beat - Z
few preparatory beat with eye contact before | with eye contact before
orchestra at any time Bestures 4
dirraan e gestures AND/OR and during most and during every
HEine Ay Prens Y AND/OR = preparatory beatand | preparatory beat and
beat or downbeat Looks away during
Looks away during most downbeat gestures, downbeat gesture.
gesture, some downbeat
downbeat gestures.
gestures.
SCORE
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
_\* Does not visibly or visibly and/or audibly | visibly and/or audibly | visibly and/or audibly visibly and/er audibly
audibly breathe in during very few during some during mast during every
tempao at all, preparatory beat preparatory beat preparatory beat preparatory beat
Bestures, gestures. Bestures. Eesture
SCORE
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
Demonstrates in a single Clearly demonstrates in
Demonstrates in a single| beat at least two of |a single beat the precise
beat only the precise | these (tempo, dynamic, | tempo, dynamic, and
tempo in most i tyle i
vﬂmnmquﬂoﬁ_“ m_.”an.._:ﬁm u«m_”“.“_mnnwu_ﬂ_.._\ Hnom”“__.mm Emnmm”.wﬂu_“““cam Uleary demonstraces In
Does not demonstrate OR OR OR asingle vmwﬂ SJ .uan”_mﬂ
the precise tempo at all.| Demonstrates in more Demonstrates in more | Demonstrates in more _o_.“.__wu.n ﬂ“,w:._ ”wm:
"
than a single beat only | thana single beat the | than a single beat the SHIRISININg EVery
H $ preparatory gesture,
the precise tempo in precise tempo, precise tempao,
most preparatory dynamic, and style in dynamic, and style in
Bestures. s0me preparatory every preparatory
gestures. gesture,
SCORE

lofa
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Conductor # d f—

Conductor Evaluation Form

Beat Pattern 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Effective 5 - Effective Comments
/ % _\M
Hoes qn,n_..__uu Uses recc ble or Uses recogni; or Clearly uses standard Clearly uses standard we. V,.}
e or
. :Mn””.“m. il standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
a E i i
gibras I B very rarely. only some of the time. the time. times. Aﬁﬂu...? ﬁwup _ T (a4
SCORE atat :
Tempo 1- Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates a
Does not demonstrate a consistent tempo some
consistent tempo of the time Clearly demonstrates | Clearly demonstrates
Demonstrates and At
at all S alsbark OR and maintains a and maintains a
i
OR 38.._.. : :“2”.»_. of Clearly initiates a tempo| consistent tempo most | consistent tempo at all
Always gives in to the B vesy i but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra.
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
Demaos s d i
Demonstrates dynamics astrape ._.._..u_.:_nm
vary rarely some of the time
OR
AND/OR hJE. Clearly demonstrates | Clearly demonstrates
Does not demonstrate - Sometimes gives K
s Mostly gives conflicting . dynamics through the | dynamics through the
dynamics through the g conflicting information L
information through the use of pattern size or use of pattern size or
use of pattern size or i through the use of a 3 :
: use of a pattern size or conducting plane most | conducting plane at all
conducting plane at all, " = pattern size or A
conducting plane that is 5 . of the time. times,
5 conducting plane that is .
contrary to the desired -
contrary to the desired
dynamic. g
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective|  4- Mostly Effective 5 - Effective Comments
Demonstrates style very| Demonstrates style
rarely some of the time
AND/OR AND/OR Clearly demonstrates Clesity Gemonitiakes
Does not demonstrate Mostly gives conflicting Sometimes gives style through the use of v
T style through the use of
style at all. informatian through the| conflicting information gesture most of the
. gesture at all times.
use of gesture that is through the use of time.
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE

20f4
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Conductor # _ L

Conductor Evaluation Form

Use of Hai 1-NotE 2-M Not ctive| 3 - Ef 4 - Mostly 5-E ive
Use of th Use of the non Vst ofthenon: bw ?.T I mohin
R e dominant hand is Use of the non- Use of the non- V
dominant hand is never | dominant hand is rarely . P v A an N
sometimes helpful and dominant hand is dominant hand is
helpful and/or always a helpful and/or often a ¥ . i -
distibiatyr s ditraction to the | *CMetimes a distraction| mostly helpful tothe | always helpful to the h*t { v ~t
g ) to the overall overall conducting overall eonducting ..V M\
overall conducting overall conducting . AL
icati Rt g conducting communication, communication. i
communication. unication. ot I_‘JS‘__...MV
SCORE
— |
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates dynamics | D ates dynamics
o TP AR Afiida 3
andjardy md/ordy m.Jmu:.ﬁ Clearly demonstrates
very rarely some of the time Hnamiis and/ae Clearly demonstrates
Does not demonstrate AND/OR AND/OR il ¥ dynamics and/or
¢ " , P dynamic shaping : i
dynamics through the | Mostly gives conflicting Sometimes gives dynamic shaping
Pl . through the use of
use of gesture at all. |information through the| conflicting information VS through the use of
use of gesture that is through the use of L -_.H:c gesture at all times.
contrary to the desired | gesture that is contrary o
dynamic. to the desired dynamic.
SCORE
~ Style 1-NotEffective |2 - Mastly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
Demonstrates style very| Demanstrates style
rarely some of the time
: IND/OI ||
Does not demonstrate h.zu\ni . A . / z. Cloarly demanstrates Clearly demonstrates
Mostly gives conflicting Sometimes gives style through the use of
style through the use of | 2 T - style through the use of
information through the| conflicting information gesture most of the "
gesture at all. . i gesture at all times.
use of gesture that is through the use of time.
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE

3of4
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Conductor # _4

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
sound should stop and | Mostly uses a gesture
& g _n_, o Y 8 Mostly uses a gesture
may not indicate at that does not precisely thatindicates pracisst Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the R ma::_”_ m_.o:_“ that indicates precisely | that indicates precisely
style sound should stop and » when the sound should | when the sound should
e stop but may not
OR may not indicate at Idate st whas stop and at what stop and at what
Mostly uses a release | what dynamic and/for g dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
Jaints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
\
Conducts using joints q _ r on/
Conducts using joints | Conducts using joints | that are efficient but Conducts using the Conducts using the M
that are inefficient atall| that are ineffecient also conducts using most efficient joints | most efficient joints at L2 _....#nv
times. most of the time. Joints that are most of the time. all times. ﬁ.\ \k ‘ \ﬂ
inefficient. S 2
SCORE
Conducting Area 1-Not Effective |2 - Mostly Not Effective] 3 ~Somewnat Eiecie 4 - Mostly Effective 5 - Effective Comments
s y chict !
The conducting area is | The conducting area is | The conducting area is The conducting area i | The conducting area is
- maostly centered always centered
never centered rarely centered sometimes centered s
. # vertically from the waist| vertically between the
vertically between the | vertically between the vertically between the 2 g .
: 2 . £ : to just above the head | waist to just above the
waist and just above the|waist and just above the| waist and just above the il Foratatal head and horizontal
head and herizentally at| head and horizontally at| head and horizonally at un 33“_“_ 2.”._ = uﬁmnm_.uu ”ﬂm by
the dominant shoulder. | the dominant shoulder. | the dominant shoulder. s nm_... L]
dominant shoulder. dominant shoulder.
SCORE
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Conductor # \

Conductor Evaluation Form

Effective Elements of Conducting: A St udy of High School Orchestra Directors
Matthew J. Brooks

Eye Contact 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
-~
ct
Makes eye contact iVighes wya n.o_..;
Does not make eye before and during some
E before and during very Engages the orchestra | Engages the orchestra
contact with the preparatory beat - =
few preparatory beat with eye contact before | with eye contact before
orchestra at any time gestures .
diiring s Sreo st gestures AND/OR and during most and during every
oot ol Dk A AND/OR 2 preparatory beat and preparatory beat and
beat or downbeat > Looks away during
Looks away during most downbeat gestures. downbeat gesture,
gesture, some downbeat
downbeat gestures.
gestures,
SCORE
T —
Breath 1-NotEffective |2- Mostly Not Effective| 3 - somewnat Effective | 4 - Mostly Effective 5 - Effective Comments
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | visibly and/or audibly visibly and/or audibly | visibly and/or audibly
— audibly breathe in during very few during some during most during every
tempa at all. preparatory beat preparatory beat preparatory beat preparatory beat
Bestures. gestures. Bestures. gesture.
SCORE
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Maostly Effective 5 - Effective Comments

27

SCORE

Does not demonstrate
the precise tempo at all.

beat only the precise
tempo in most
[preparatory gestures
OR
Demonstrates in more
than a single beat only
the precise tempo in
maost preparatory
gestures,

Demonstrates in a single

Demonstrates in a single,
beat at least two of
these (tempo, dynamic,
style) in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
some preparatory
gestures,

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style in most
preparatory gestures
*OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
every preparatory
gesture.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style during every
preparatory gesture.

Counts ?ﬂ.ﬁ

ane h&..\

WM eeS vt
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Conductor # \q

Beat Pattern

Conductor Evaluation Form

1 - Not Effective 2 - Mostly Not Effective] 3 - Somewhat E 4 - Mostly Effective 5 - Effective Comments
BOnmm SW__GQ Uses recognizable or Uses recognizable or | Clearly uses standard | Clearly uses standard
s kel standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns ¢ < ¢
very rarely. only some of the time. the time. times.
SCORE atall.
— e
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates a
- Does not demonstrate a consistent tempo some
v consistent tempo of the time Clearly demonstrates Clearly demonstrates
Demonstrates and el =
atall bl 8 consistaRt OR and maintains a and maintains a
1
OR > o Clearly initiates a tempo| consistent tempa most | consistent tempo at all
5 0 tempo very rarely. ; . 2 .
Always gives in to the but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments

SCORE

Does not demanstrate
dynamics through the
use of pattern size or

conducting plane at all,

Demonstrates dynamics
v very rarely
“TANDJOR
Mostly gives conflicting
information through the
use of a pattern size or
conducting plane that is
contrary to the desired
dynamic.

Demanstrates dynamics
some of the time
AND/OR
Sometimes gives
conflicting information
through the use af a
pattern size or
conducting plane that is
contrary to the desired
dynamic.

Clearly demonstrates
dynamics through the
use of pattern size or
conducting plane most
of the time.

Clearly demonstrates
dynamics through the
use of pattern size or
conducting plane at all

m&ow.tu oA¢
sze +
_o\.:_m

Style

1 - Not Effective

2 - Mostly Not Effective

3 - Somewhat Effective

4 - Mostly Effective

5 - Effective

Comments

SCORE

Does not demonstrate
style at all.

Demonstrates style very

C\ rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is

contrary to the desired

style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
Eesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times,

20f4
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Conductor # _ “

Use of Ha

- Not Ei

Conductor Evaluation Form

3- at Ef

4 - Mostly E ve

mments

Use of the non-
dominant hand is never
helpful and/or always a

distraction to the

Use of the non-
dominant hand is rarely
helpful and/or often a
distraction to the

Use of the non-
dominant hand is
sometimes helpful and
sometimes a distraction

Use of the non-
dominant hand is
mostly helpful to the

Use of the non-
dominant hand is
always helpful to the

‘“?s_.um — o
?Jidﬁw

i o i i enrtice to the overall overall conducting overall conducting _.
Saigh ..b_.g i paennlco b it conducting communication, communication. Yt V
communication, communication.
s communication.
CORE
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Samewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates dynamics | Demonstrates dynamics
1 i T
and/or dynamic shaping| and/or dynamic il | RTINS C
very rarely some of the time A e Clearly demonstrates
Does not demonstrate AND/OR AND/OR bl dynamics and/or
3 % . z : dynamic shaping y 4
ﬂ dynamics through the | Mostly gives conflicting Sometimes gives thritiah the i of dynamic shaping
use of gesture at all. |information through the| conflicting information : through the use of
< gesture most of the -
use of gesture that is through the use of s gesture at all times.
contrary to the desired | gesture that is contrary =
dynamic. to the desired dynamic.
SCORE
o S— — — — —
ty 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective] 4 - Mostly Effective 5 - Effective Comments

SCORE

Does not demonstrate
style through the use of
gesture at all,

Demonstrates style very
rarely
AND/OR
Maeostly gives conflicting
infermation through the
use of gesture that is
contrary to the desired
style,

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.
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Conductor # ~ “

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not 3 - Somewhat Effective| = 4 - Mostly Effective 5 - Effective Comments
-~
Does not use a gesture
to indicate when the
sound should stopand | Mostly uses a gesture
..h £ Jf aen ke Mastly uses a gesture
may not indicate at | that does not precisely that Indicates precisely Mostly uses a gesture | Always uses a gesture
what dynamic and/or | indicate when the P that indicates precisely | that indicates precisely
when the sound should
style sound should stop and Ston bk s ead when the sound should | when the sound should
OR may not indicate at 3 P v stop and at what stop and at what
indicate at what g
Maostly uses a release | what dynamic and/or dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE )
Joints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

7

Conducts using joints
that are inefficient at all

Conducts using joints
that are ineffecient

Conducts using joints
that are efficient but
also conducts using

Conducts using the
most efficient joints

Conducts using the
maost efficient joints at

elh
mfé_n_?\_

“

SCORE

The conducting area is
never centered
vertically between the
waist and just above the
head and horizontally at
the dominant shoulder,

The conducting area is
rarely centered
vertically between the
waist and just above the|
head and horizontally at
the dominant shoulder.

The conducting area is
sometimes centered
vertically between the
waist and just above the
head and horizonally at
the dominant shoulder.

The conducting area is
mostly centered
vertically from the waist|
to just above the head
and horizontally
centered at the
dominant shoulder.

The conducting area is
always centered
vertically between the
waist to just above the
head and horizontally
centered at the
dominant shoulder.

times. most of the time. Jjoints that are most of the time.
inefficient.
SCORE
v e —
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
— ot \er1Z .

Cendeved ~F
S i Eu:_.._ AN

| sompt et pr
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Conductor # dhﬁ

Eye Contact

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew J. Brooks

SCORE

than a single beat only
the precise tempo in
most preparatory
gestures.

than a single beat the
precise tempo,
dynamic, and style in
some preparatory
gestures.

than a single beat the
precise tempo,
dynamic, and style in
every preparatory
gesture.

style during every
preparatory gesture,

1 - Not Effective 2 - Mostly Not E! 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
ct
Makes eye contact Makes oy n.o_.nu
Does not make eye before and during some
5 before and during very Engages the orchestra | Engages the orchestra
contact with the preparatory beat 2 i
¢ few preparatory beat with eye contact before | with eye contact before
orchestra at any time gestures é Y
R P Bestures AND/OR and during most and during every
KAy pren . AND/OR h preparatory beatand | preparatory beat and
beat or downbeat Looks away during
Looks away during most downbeat gestures. downbeat gesture.
gesture, some downbeat
downbeat gestures,
gestures,
SCORE
Breath 1 - Not Effective 2 - Mastly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | visibly and/or audibly visibly and/for audibly | wisibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
gestures, gestures. gestures. gesture.
SCORE
Preparatory Gesture 1- zn—lﬂnngﬁ 2 - Mostly Not Effective| 3 - Somewhat Effective] 4 - Mostly Effective 5 - Effective Comments
* g £
512 » pret
Demonstrates in a single{ Clearly demonstrates in _F.m
Demonstrates in a single| beat at least two of |a single beat the precise ®\ ww. ™ +
beat only the precise | these (tempo, dynamic, | tempo, dynamic, and
tempo in most le)in le i t Jp
Gl BRIe) Inmaost Shyie iy Clearly demonstrates in | \J » r
preparatory gestures preparatory gestures preparatory gestures a single beat th i M
Does not demonstrate OR OR OR .u ki n» a. u-ﬁ.wm
the precise tempo at all.| Demonstrates inmore | Demonstrates in more | Demonstrates in more RO S A

ku..,h\x...\w\
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Conductor # _ r

Beat Pattern

1 - Not Effective

Conductor Evaluation Form

2 - Mostly Not Effective] 3 - So at Effective| 4 - Mostly Effective 5 - Effective Comments
n R Rz
_|~H e _._o“_,_._m”‘ Uses recognizable or | Uses recognizable or | Clearly uses standard Clearly uses standard son¢ s
i :M”Aun:v;on e A standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all ( AuSsyn \ P
i i
2 mu__ i i very rarely. only some of the time. the time. times, F
SCORE At \ﬁ £a
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates a
Does not demonstrate a consistent tempo some
L consistent tempo of the time Clearly demonstrates | Clearly demonstrates
Demonstrates and ? 2t
atall 5 OR and maintains a and maintains a
maintains a consistent L Z 3
OR Clearly initiates a tempo| consistent tempo most | consistent tempo at all
2 i tempo very rarely. E
Always gives in to the but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra.
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Maostly Effective 5 - Effective Comments
trat i 7
Demonstrates dynamics Demonsirses n,_..au_._._.nm _ ?I@\ S N N
e some of the time
>”96=¢_ AhDjow Clearly demonstrates | Clearly demonstrates
Does not demonstrate Sometimes gives v-anm i v - n\.wfﬁ
g Mostly gives conflicting g s dynamics through the | dynamics through the
dynamics through the | conflicting information 2 2 —
i information through the| use of pattern size or use of pattern size or
use of pattern size ar . through the use of a d -
: use of a pattern size or : conducting plane most | conducting plane at all ne
conducting plane at all. - pattern size or - a .M
conducting plane that is of the time. times.
: conducting plane that is
contrary to the desired ¥
contrary to the desired
dynamic.,
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
Demonstrates style very| Demonstrates style \mu\q \Q \ﬁ‘\ \\u;. 2Z]
rarely some of the time ﬁ
AND/OR AND/OR Clearly d tes ).A; N
; / o b/a : Sy rons ity Clearly demonstrates n\@ ceiy M\
Does not demonstrate | Mostly gives conflicting Sometimes gives style through the use of style through th &
style at all. information through the conflicting information gesture most of the R CHE w =
B ? gesture at all times,
use of gesture that is through the use of time.
contrary to the desired | gesture that is co ntrary
style. to the desired style.
SCORE
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Conductor # \ mQ

Conductor Evaluation Form

Hand 1-Not - M ot - t ive | 4 -Mostly ve ~E
Use of the non- —wy 's
Use of the non- Use of the non- 1 (914
5 : : dominant hand is Use of the non- Use of the non-
dominant hand is never | dominant hand is rarely < ] > - ol ﬁh}u
sometimes helpful and dominant hand is dominant hand is
helpful and/or always a | helpful and/or often a sometimes a distraction| mostly helpful tothe | always helpful to the o
distraction to the distraction to the VIl Lk — ovtuadd oM
il Conduet el conducts to the overall overall conducting overall conducting _
SAALERTONEing e LTE conducting communication. communication. ﬁ\.. W (s ar. a
communication. communication, i -
communication.
SCORE
O — —
Dynamics T-NotEffective |2~ Mostly Not Efective| 3 - Somewhat Efecive] 4~ Mortiy Efectios S - Effective Comments
Demonstrates dynamics | Demonstrates dynamics
d, i d ic shapi
and/or dynamic shaping| and/or ﬁ..m:.__nu. aping Pty bt
very rarely some of the time R e Clearly demonstrates
Does not demonstrate AND/OR AND/OR ﬂ_ﬁmamw o dynamics and/or
dynamics through the | Mostly Bives conflicting Sometimes gives »rw.oc h "”mﬂ_um ”* dynamic shaping
use of gesture at all. |information through the| co nflicting information & 3 through the use of
gesture most of the 2
use of gesture that is through the use of sitne gesture at all times,
contrary to the desired | gesture that is contrary b
dynamic. to the desired dynamic.
SCORE
~ Style 1-NotEffective [2-Mostly Not Effective | 3 - Samewhat Effective] 4 - Mostly Effective 5 - Effective Comments

SCORE

Does not demonstrate
style through the use of
gesture at all.

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
Besture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

‘o,..uxmx v
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Conductor # M C

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat E _ 4 - Mostly Effective 5 - Effective Comments
Does not use a pesture
to indicate when the
sound should stop and | Mastly uses a gesture
£ P i e / Mostly uses a gesture
may not indicate at | that does not precisely thatindicates precisely Mostly uses a gesture | Always uses a gesture
what dynamicand/or |  indicate when the P that indicates precisely | that indicates precisely
when the sound should
style sound should stop and clop bt Res oo when the sound should | when the sound should
OR may not indicate at _:n“__nu.m i eﬂ:un stop and at what stop and at what
Mostly uses a release | what dynamic and/or 7 dynamic and style, dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
— e — —
Joints 1- Not Effective | 2- Mostly Not Efective| 3 - Somewhat Effective |4+ Mostly Effective 5 - Effective Comments
-4 heldlp -
Conducts using joints
. Cenducts using joints | Conducts using joints that are efficient but Conducts using the Conducts using the - ¢ _ T‘ J
that are inefficient atall| that are ineffecient also conducts using most efficlent joints | most efficient joints at INUK
times. most of the time. joints that are maost of the time. all times. ~\on unﬁﬁi ' 4 M r\
inefficient.
SCORE S el My e t
Conducting Area T-Not Eflective |2 - Mostly Not Efective] 3 - Somewhat Erective |- Mostly Effective 5 - Effective Comments
Th cti is { i
The conducting area is | The conducting area is | The conducting area is e congucting area The conducting area Is
mostly centered always centered
never centered rarely centered sometimes centered g
; vertically from the waist] vertically between the
vertically between the vertically between the | vertically between the i . g
: A s to just above the head | waist to just above the
waist and just above the|waist and just above the waist and just above the 5 )
A . 4 and horizontally head and horizontally
head and herizontally at| head and horizontally at| head and horizonally at
. £ r i . centered at the centered at the
the dominant shoulder. | the d . | the d shoulder. s :
dominant shoulder. dominant shoulder.
SCORE
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Conductor # dl\_

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew J. Brooks

Eye Contact 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
Fd
M ct
Does not make eye Maket SVE contact _um?w“”ﬂ”.‘__“_m_._ﬂ_ﬂaﬂoso
Y before and during very . Engages the orchestra | Engages the orchestra
contact with the preparatory beat . v
i few preparatory beat with eye contact before | with eye contact before
orchestra at any time gestures v
diring ihy s v gestures AND/OR and during most and during every
G -ay peen i AND/OR preparatory beat and | preparatory beat and
beat or downbeat Looks away during
Looks away during most downbeat gestures, downbeat gesture.
gesture, some downbeat
downbeat gestures.
gestures.
SCORE
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Breathes in tempao Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or ly and/or audibly | visibly and/or audibly | visibly and/or audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all, preparatory beat preparatory beat preparatory beat preparatory beat
gestures, gestures. gestures, gesture.
SCORE
Preparatory Gesture 1-Not Effective |2~ Miostly Not Effective] 3 - Somewhat Efecive |3~ oSty Eferties 5 - Effective Comments

R

SCORE

Does not demonstrate
the precise tempo at all.

Demonstrates in a single
beat only the precise
tempo in most
preparatory gestures
OR
Demoenstrates in more
than a single beat only

the precise tempo in
most preparatory
gestures,

Demonstrates in a single|
beat at least two of
these (tempo, dynamic,
style) in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
some preparatory
Bgestures.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
every preparatory
gesture.

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style during every
preparatory gesture,

Counts oS
5 B lens
ohe

maSy €
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Conductor # _ !M

Conductor Evaluation Form

Beat Pattern 1 - Not Ef 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Hose J..oﬂ__._uo Usesr izable or Usesr izable or | Clearly uses standard | Clearly uses standard m_ Efv\ .\Wﬁq\/
; S e O standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns 4 5
very rarely. only some of the time. the time. times.
SCORE atall.
Tempo 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates a
Does not demonstrate a consistent tempo some
L consistent tempo of the time Clearly demonstrates Clearly demonstrates
Demonstrates and exlvy :
atall Kbl posistent OR and maintains a and maintains a
il
OR 3“:._ e o S Clearly initiates a tempo| consistent tempo most | consistent tempo at all
Always gives in to the bt v- but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra,
Dynamics 1 - Not Effective 2 - Mastly Not Effective | 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
. | Demonstrates dynamics |
Demonstrates dynamics =
Veryraraly some of the time
ID/Oi
AND/OR _rz oK Clearly demonstrates | Clearly demonstrates
Does not demaonstrate X M Sometimes gives
. Moastly gives conflicting hig 3 dynamics through the | dynamics through the
dynamics through the |, : conflicting information L A
2 information through the use of pattern size or | use of pattern size or
use of pattern size or 3 through the use of a - :
3 use of a pattern size or 2 conducting plane most | conducting plane at all
conducting plane at all. 3 = pattern size or :
conducting plane that is ’ of the time. times.
. conducting plane that is
contrary to the desired i
dynamic contrary to the desired
7 dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments

SCORE

Does not demonstrate
style at all.

Demonstrates style very
rarely
AND/OR
Mastly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
Besture at all times.

20f4




114

Conductor #

Nl

Conductor Evaluation Form

Use of Ha 1- Not ive =M Not Effect| - Somewhat Ef 4 - Mostly Effective 5 - Ef ive omments
— MIreD O
fth Ui ot s vk Use of the non- M 3 b\
o e oﬂ =- n___.__os. ks i d ruh dis rarely|  dominanthand s Use of the non- Use of the non- L -
I
TLTEN, (T S even] Gormnan Y] sometimes helpful and dominant hand is dominant hand is i 7 Hanm g
helpful and/or always a | helpful and/or often a
2 . : sometimes a distraction| mostly helpfultothe | always helpful to the
distraction to the distraction to the s u
i to the overall overall conducting overall conducting | — A oo
overall conducting overall conducting 2 R AT
" i conducting communication. communication,
communication. communication. o e
communication.
SCORE
— —— T—
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat ﬂa?n 4 - Mostly Effective 5 - Effective Comments
Demonstrates dynamics | Demonstrates dynamics
and/or dynamic shaping | and/or dynamic m.:m_u_:m PR e
very rarely some of the time dhamis e Clearly demonstrates
Does not demonstrate AND/OR AND/OR u“:m:..,n m“m ; dynamics andfor
dynamics through the | Mostly gives conflicting Sometimes gives Wecdehithe " :M“ dynamic shaping
use of gesture at all. |information through the| conflicting information munch Bomﬂ:wwnxm through the use of
use of gesture that is through the use of € it 5 gesture at all times.
contrary to the desired | gesture that is contrary 5
dynamic. to the desired dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates style very| Demonstrates style
rarely some of the time
7 rl
Does not demonstrate >.z D/OR Ty bz.D\Qw. Clearly demonstrates Clearly demonstrates
Mostly gives conflicting Sometimes gives style through the use of
style through the use of | g Bk . style through the use of
information through the conflicting information gesture most of the i
gesture at all. z gesture at all times.
use of gesture that is through the use of time.
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE

3of4
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Conductor # / d

Conductor Evaluation Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective 4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
sound should stop and | Mostly uses a gesture
3 e it ’ Mostly uses a gesture
may not indicate at that does not precisely that indicates precisely Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the g that indicates precisely | that indicates precisely
when the sound should
style sound should stop and top Bt e when the sound should | when the sound should
OR may not indicate at ; P ¥ stop and at what stop and at what
indicate at what %
Mostly uses a release | what dynamic and/or L dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
e e eee—— - — —
Joints 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective]| 4 - Mostly Effective 5 - Effective Comments
Conducts using joints r \ hﬁ \\
\N\ Conducts using joints | Conducts using Joints | that are efficient but Conducts using the Conducts using the W i 4
that are ineffecient also conducts using most efficient joints | most efficient joints at
most of the time. Joints that are maost of the time. all times,
inefficient.
SCORE
- R T———— e E— —
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
o 2 7 .
The conducting area is | The conducting area is | The conducting area is The conducting areas | The conducting ares Is
: mostly centered always centered
never centered rarely centered sometimes centered F . e
> : vertically from the waist| vertically between the
vertically between the | vertically between the vertically between the : d
4 " & i 5 to just above the head | waist to just above the
waist and just above the|waist and just above the|waist and just above the ¥ .
- X . and horizontally head and horizontally
head and horizontally at| head and horizontally at| head and horizonally at
; 3 centered at the centered at the
the dominant shoulder. | the dominant shoulder. | the dominant shoulder. : :
dominant shoulder. dominant shoulder.
SCORE

4 of 4
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Conductor # Conductor Evaluation Form
Effective Elements of Conducting: A Study of High School Orchestra Directors
Matthew 1. Brooks
Eye Contact 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effect, 5 - Effective Comments
-
Makes e ntact
Does not make eye MIaes S99 ETact before msn_cucwﬂ. some
2 egihia before and during very 8 Engages the orchestra | Engages the orchestra
contact with the preparatory beat i ¥
% few preparatory beat ith eye contact before | with eye contact before
orchestra at any time gestures P -
i s bt gestures AND/OR and during most and during every
Y e g AND/OR g preparatory beat and | preparatory beat and
beat or downbeat Looks away during
Looks away during most downbeat gestures. downbeat gesture.
gesture. some downbeat
downbeat gestures.
gestures.
SCORE
Breath 1 Not Effective |2~ Mastly Not Effective] 3 - Somewhat Efeciive |4 - Miostiy Effeciive 5 - Effective Comments
-~
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | visibly and/or audibly | visibly and/or audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
gestures. gestures, gestures, gesture.
SCORE
- BT T T e — — —
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
Demonstrates in a single| Clearly demonstrates in
Demonstrates in a single]  beat at least two of |a single beat the precise
beat only the precise | these ({tempo, dynamic,| tempo, dynamic, and
te in m in t style i st
ek o8t style) In mos SN o Clearly demonstrates in
preparatory gestures preparatory gestures preparatory gestures inelebent the el
Does not demonstrate OR OR OR o nm : u.b s_n_wm
the precise tempo at all.| Demonstrates in more Demonstrates in more | Demonstrates in more 35_"__91 <_”_m_._.__n_ "
than a single beat only | than a single beat the | than a single beat the atyie _,.::m m_._ﬂmJ__
If .
the precise tempao in precise tempo, precise tempo, PIEPAESIONY gEsture
most preparatory dynamic, and style in dynamic, and style in
gestures. some preparatory every preparatory
gestures, gesture,
SCORE
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Conductor # _ m

Conductor Evaluation Form

Beat Pattern 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective 4 - Mostly Effective 5. ctive Comments
3 e
boe ”_o__.__._mmm Uses recognizable or Uses recognizable or | Clearly uses standard | Clearly uses standard
Sl standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns ; -
; very rarely. only some of the time. the time. times.
SCORE at all.
Tempo 1- Not Effective |2 - ostly Not Effective| 3 - Somewnhat Effective | 4 - Mostly Effective S - Effective Comments

Does not demonstrate a
consistent tempo
atall
OR
Always gives in to the

Demonstrates and
maintains a consistent
tempo very rarely.

Demonstrates a
consistent tempo some
of the time
OR
Clearly initiates a tempo
but sometimes gives in

Clearly demonstrates
and maintains a
consistent tempo most

Clearly demonstrates
and maintains a
consistent tempo at all

\\qiv %5»&!_“\@

%Awq\\lv

SCORE

Does nat demonstrate
style at all.

Mastly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style,

Clearly demonstrates

style through the use of

gesture most of the
time.

of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Mostly Effective 5 - Effective Comments
~
tra i
Demonstrates dynamics Pemdnstsates nx_.ﬁz.__nm
ole some of the time
S akdald AND/OR
AND/OR 7 Clearly demonstrates | Clearly demonstrates
Does not demonstrate F 0 Sometimes gives :
Mostly gives conflicting : dynamics through the | dynamics through the
dynamics through the | 4 conflicting information
g information through the use of pattern size or use of pattern size or
use of pattern size or G through the use of a 3 st
Z use of a pattern size or conducting plane most | conducting plane at all
conducting plane at all. 2 pattern size or 7
conducting plane that is : of the time, times.
conducting plane that is
contrary to the desired g
7 contrary to the desired
dynamic. J
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effectiva| 4 - Mastly Effective 5 - Effective Comments
~
Demonstrates style very| Demonstrates style
\N\ rarely some of the time
AND/OR AND/OR

Clearly demonstrates
style through the use of
Besture at all times,

20f4
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Conductor # / @\

Use of Han

Conductor Evaluation Form

1

helpful and/or always a
distraction to the
overall conducting
communication.

dominant hand is rarely
helpful and/or often a
distraction to the
overall conducting
communication.

sometimes helpful and
sometimes a distraction
to the overall
conducting
communication.

dominant hand is
mastly helpful to the
overall conducting
communication.

dominant hand is
always helpful to the
overall conducting
communication.

1- Not - y Not E - Somewhat El 4 - Mostly E 5- mments
. v Use of th D
se of the non- <
_.,:m ki :.o:. Fi=otthenon dominant hand is Use of the non- Use of the non- 3./ m
dominant hand is never

ponts

SCORE
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat ﬂunm.__n 4 - Mostly mmnﬁsn 5 - Effective Comments
Demonstrates dynamics | Demonstrates dynamics
and/or dynamic shaping | and/or dynamic shaping oty deronsiii
A\ some of the time s ardr Clearly demonstrates
Does not demonstrate AND/OR AND/OR ¥ - & dynamics and/or
. . dn g dynamic shaping : :
dynamics through the | Mostly gives conflicting Sometimes gives thirdiion e et o dynamic shaping
use of gesture atall. [information through the| conflicting information " through the use of
y gesture most of the .
use of gesture that is through the use of i gesture at all times.
contrary to the desired | gesture that is contrary ]
dynamic. to the desired dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

SCORE

Does not demonstrate
style through the use of
Eesture at all.

Demonstrates style very

rarely
—AND/OR
Mostly gives conflicting
information through the
use of gesture that is

contrary to the desired

style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
confiicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demaonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.
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Conductor # J m

Conductor Evaluation Form

also conducts using

mast efficient joints

maost efficient joints at

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat E .4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
u Id stopand | Mostly uses a gest
sound shou ; pan ly uses a ges .En Mostly uses 2 gesture
may not indicate at | that does not precisely thatThdicates pracial Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the P Y that indicates precisely | that indicates precisely
when the sound should
style sound should stop and dop Bt fea s when the sound should | when the sound should
OR may not indicate at ar ¥ stop and at what stop and at what
- indicate at what s
Mostly uses a release | what dynamic and/or dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
Joints 1 NotEffective |2 - Mostly Not Effective| 3 - Somewhat Effective] 4 - Mostly Effective 5 - Effective Comments
~ g
a __L 5 |?
Conducts using joints )V
ﬂ Conducts using joints | Conducts using joints that are efficient but Conducts using the Conducts using the M.rb‘r’ er
that are inefficient atall| that are ineffecient

times. most of the time. joints that are most of the time. & _ .
inefficient. Cul @\
SCORE
Conducting Area 1-NotEffective |2 - Mostly Not Effective] 3 - Somewhat Effective]| 4 - Mastly Effeciive S - Effective Comments

7

SCORE

The conducting area is
never centered
vertically between the
waist and just above the|

the dominant shoulder.

The conducting area is
rarely centered
vertically between the

The conducting area is
sometimes centered
vertically between the

waist and just above the|waist and just above the

head and horizontally at| head and horizontally at|

the dominant shoulder.

head and herizonally at
the dominant shoulder.

The conducting area is
mostly centered
vertically from the waist
to just above the head
and horizontally
centered at the
dominant shoulder.

The conducting area is
always centered
vertically between the
waist to just above the
head and horizontally
centered at the
dominant shoulder.

Aoy s bigh-

net WeeyzZ.

Centet d
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Conductor # ﬂﬁw

Eye Contact

1-NotE ive

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors

Matthew J. Brooks

2- Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
tact
Does not make eye Majes ey contare vn““w.”u:an.ﬂ:”w: “”z....m
Mc&:.unﬂ EH: nu“. before and during very Ll _._tum»ﬂ Engages the orchestra | Engages the orchestra
! few preparatory beat Rreppeatacy with eye contact before | with eye contact before
orchestra at any time gestures f
e 2 prear gestures AND/OR and during most and during every
T PIRERATENOry AND/OR - preparatory beat and | preparatory beat and
beat or downbeat : Looks away during
Looks away during mast downbeat gestures. downbeat gesture.
gesture, some downbeat
downbeat gestures.
gestures.
SCORE
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | visibly and/or audibly visibly and/ar audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all. preparatory beat preparatory beat preparatory beat preparatory beat
gestures, Bestures. gestures. gesture.
SCORE
Preparatory Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

i

SCORE

Does not demonstrate
the precise tempo at m__ﬂ

Demonstrates in a single
beat enly the precise
tempo in most
preparatory gestures

|~ OR
Demonstrates in more
than a single beat only
the precise tempo in
maost preparatory
gestures.

Demonstrates in a single|
beat at least two of
these (tempo, dynamic,
style) in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
some preparatory
gestures.

Clearly demonstrates in
a single beat the precise
tempa, dynamic, and
style in most
preparatory gestures
OR
Demonstrates in more
than a single beat the
precise tempo,
dynamic, and style in
every preparatory
gesture,

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style during every
preparatory gesture.
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Conductor #

Conductor Evaluation Form

Beat Pattern 1 - Not Effective 2 - Mostly Not 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
Do t use ; o
= _...c bl Uses recognizable or Uses recognizable or Clearly uses standard Clearly uses standard
recognizable or standard beat patterns | standard beat patterns | beat patterns most of beat patterns at all
standard beat patterns T §
very rarely. only some of the time. the time. times.
SCORE atall.
Tempo 1-Not Effective |2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
; Demonstrates a ot
Does not demonstrate a consistent tempo some
consistent tempo of the time Clearly demonstrates Clearly demanstrates
Demonstrates and R, F e
atall L T OR and maintains a and maintains a
al
OR e ol Clearly initiates a tempo| consistent tempo most | consistent tempo at all
: tempo very rarely. i i 2
Always gives in to the but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the
SCORE orchestra.
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
-
£ & . \ af
o ates dy tes dynamics Some E ¢
very rarely some of the time
AND/OR 5
Al OR cl i te:
Does not demonstrate WD : Sometimes gives learly demonstrates | Clearly demonstrates /\19 o e Kan v
2 Mostly gives conflicting o & dynamics through the | dynamics through the
dynamics through the conflicting information g 5
z information through the use of pattern size or | use of pattern size or
use of pattern size or : through the use of a Aam ?\b
A use of a pattern size or conducting plane most | conducting plane at all \
conducting plane at all. i pattern size or 4
conducting plane that is L X of the time. times.
3 conducting plane that is
contrary to the desired
4 contrary to the desired
dynamic.
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4- Maostly Effective 5 - Effective Comments
-
Demonstrates style very| Demonstrates style
rarely some of the time
AND/OR AND/OR Clearly demonstrates el aE s
Does not demonstrate | Mostly gives conflicting Sometimes gives style through the use of Y e o
s € e 4 style through the use of
style at all. infarmation through the confiicting information | gesture most of the .
. g gesture at all times.
use of gesture that is through the use of time.
contrary to the desired | gesture that is contrary
style. to the desired style.
SCORE i
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Conductor # ﬁﬁ.‘ﬂ

Conductor Evaluation Form

Use of Ha 1- Not - Mostly Not E = t 4 - Mostly E 5- ments
Use of the non- L34 5 ...m\wd:/a S
_.._mm of the non: F.._nn aite _...o__._‘ dominant hand is Use of the nen- Use of the non- /
dominant hand is never | dominant hand is rarely + b F s
helpful and/ar alwaysa | helpful and/or ofter a sometimes helpful and dominant hand is dominant hand is F
elp
: p _ - someti st 0S| ®
RO e sen il mes a distraction| mostly helpful tothe | always helpful to the f\pas2s
g to the overall overall conducting overall conducting
overall conducting overall conducting e 2l
# i conducting communication. communication.
communication. communication. g
communication.
SCORE
Dynamics 1-Not Effective | 2 - Mostly Not Effective] 3 - Somewhat Eflecive ] 3™ Mostly Effective 5 - Effective Comments
-
Demonstrates dynamics | Demonstrates dynamics
A ingl .
and/or dynamic shaping|and/or dynamic m._..m_u_._m Oy St
very rarely some of the time Bl Clearly demonstrates
.v Does not demonstrate AND/OR AND/OR aqn ic m_ma 8 dynamics and/or
dynamics through the Mostly gives conflicting Sometimes gives e B, dynamic shaping
. + % through the use of
use of gesture atall. |information through the conflicting information through the use of
s gesture most of the )
use of gesture that is through the use of e gesture at all times.
contrary to the desired | gesture that is contrary g
dynamic. to the desired dynamic,
SCORE
Style 1~ Not Effective | 2 - Mostly Not Efective] 3 - Somewhat Effective |4~ Mostly Effecivs 5 - Effective Comments

SCORE

Does not demonstrate
style through the use of
gesture at all.

-

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the|
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times,
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Conductor # _ J

Release Gesture

1- Not Effective

2 - Mostly Not Effective

Conductor Evaluation Form

3 - Somewhat Effective

4 - Mostly E ive

5 - Effective

Comments
Does not use a gesture
to indicate when the
sound should stopand | Mostly uses a gesture
i ! Mostly uses a gesture
may not indicate at | that does not precisely that ndicatas praciial Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the B Y that indicates precisely | that indicates precisely
when the sound should
style sound should stop and Sk Bl i when the sound should | when the sound should
OR may not indicate at : _u Y stop and at what stop and at what
. indicate at what X ¢
Mostly uses a release | what dynamic and/or dynamic and style. dynamic and style.
dynamic and/or style.
Besture after the style.
orchestra has already
stopped.
1-Not Effective | Z - Mostly Not Effective] 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Conducts using joints mx_ “ -v+| .....\.L u\\..
ﬁ Conducts using joints | Conducts using joints | that are efficient but Conducts using the Conducts using the sn.: ™ .\\V\t\
that are inefficient at all] that are ineffecient also conducts using most efficient joints | most efficient joints at /
times. most of the time. joints that are most of the time. all times. r k
inefficient. m \L \\\
SCORE
e T —— —
Conducting Area 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
: o ducti i
The conducting area is | The conducting area is | The conducting area is The conducting area s | The can hcHiearen iy
o mostly centered always centered
never centered rarely centered sometimes centered .
- 7 vertically from the waist| vertically between the
vertically between the | vertically between the vertically between the r =
£ x ' A 4 to just above the head | waist to just above the
waist and just above the|waist and Just above the|waist and just above the .
: s 2 and horizontally head and horizontally
head and horizontally at| head and horizontally at| head and horizonally at et ot e coaterad siih
the dominant shoulder. | the dominant shoulder. | the dominant shoulder. o : e TEres atthe
dominant shoulder. dominant shoulder.
SCORE
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Conductor # \v O

Eye Contact

1 - Not Effective

Conductor Evaluation Form

Effective Elements of Conducting: A Study of High School Orchestra Directors

Matthew J. Brooks

2 - Mostly Not 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
bk -
Makes eye contact
Makes eye contact r L
fi ( h
Deesnotmake eye before and during very before and during some Engages the orchestra | Engages the orchestra \Qo & q Uwih
contact with the preparatory beat 7 P
: few preparatory beat with eye contact before | with eye contact before %
orchestra at any time Bestures K
gestures and during most and during every A muUush (
during any preparatory AND/OR
AND/OR 3 preparatory beat and | preparatory beat and
beat or downbeat = Looks away during
Looks away during most downbeat gestures. downbeat gesture.
gesture, some downbeat
downbeat gestures.
gestures.
SCORE
Breath 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective]| 4 - Mostly Effective 5 - Effective Comments
-
Breathes in tempo Breathes in tempo Breathes in tempo Breathes in tempo
Does not visibly or visibly and/or audibly | wvisibly and/or audibly | visibly and/or audibly | visibly and/or audibly
audibly breathe in during very few during some during most during every
tempo at all, preparatory beat preparatory beat preparatory beat preparatory beat
Bestures, gestures. Bgestures. Eesture.
SCORE
Preparatory Gesture 1- Not Effective |2 - Mostly Not Effective| 3 - Somewhat Effective] 4 - Mostly Efeciive 5 - Effective Comments

‘L

SCORE

Does not demonstrate
the precise tempo at all.

-

Demonstrates in a single
beat enly the precise
tempo in most
preparatory gestures
OR
Demonstrates in more
than a single beat only
the precise tempo in
most preparatory
pestures.

Demonstrates in a single
beat at least two of
these (tempo, dynamic,

Clearly demonstrates in

a single beat the precise

tempo, dynamic, and

than a single beat the
precise tempo,
dynamic, and style in
some preparatory
gestures.

style) in most style in most
preparatory gestures | preparatory gestures
OR OR
D ates in more | D ates in more

than a single beat the
precise tempo,
dynamic, and style in
every preparatory
gesture,

Clearly demonstrates in
a single beat the precise
tempo, dynamic, and
style during every
preparatory gesture,

(vats of{
lowps "o+

«7 S
S\i\_oln %0
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Conductor # M\O

Conductor Evaluation Form

£

dynamics through the
use of pattern size or
conducting plane at all,

Mostly gives conflicting
information through the
use of a pattern size or
conducting plane that is

conflicting information
through the use of a
pattern size or

dynamics through the
use of pattern size or
conducting plane most

dynamics through the
use of pattern size or
conducting plane at all

Beat Pattern 1 - Not Effective 2 - Mostly Not Effective| 3 - Somew ctive | 4 - Mostly Effective 5 - Ef ive Comments
: M lrpsCa
How qo*_u._._uu Usesr izable ar Uses recogni or | Clearly uses standard | Clearly uses standard v WW .|.M\
O 2l R et hatame | skaidaed Lot patterns | beat patterns mostof | beat patterns at all 6 e
standard beat patterns ‘ 5 1 C ]
i very rarely. only some of the time. the time. times.
SCORE st al
Tempo 1-NotEffective |2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
Demonstrates a .ﬁ%—v W—P\ NS
Does not demonstrate a consistent tempo some
consistent tempo Doty s of the time Clearly n_m_.dn.._.u.a_mm Clearly nmﬁ,..g.a:mﬂmm Qﬁ. N .fh%\
at all AIRESIRE S coralibart and maintains a and maintains a «/L
OR ”m_.._ i a~=u_m_ consistent tempo most | consistent tempo at all {U_\.T s Qa
Always gives in to the [PER. RSV FavElY but sometimes gives in of the time. times.
tempo of the orchestra. to the tempo of the P ‘“\
SCORE orchestra. L n‘ﬁﬁ 2 }
Dynamics 1 - Not Effective 2 - Mastly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments
.| Demonstrates dynamics a _ 1-0“ 1
Demonstrates dynamics
Veryrarely some of the time
AND/OR L - .R \
R ly d t %
Doss not demonstrate AND/O Somatimes givés Clearly demonstrates | Clearly demonstrates " . % &

4 ShvzeS

. : of the time. times.
contrary to the desired conducting plane :.,ﬁ B
: contrary to the desired
dynamic. 3
dynamic.
SCORE
Style 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective 4 - Mostly Effective 5 - Effective Comments

SCORE

Does not demanstrate
style at all.

Demonstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times,

20f4
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Conductor # S O

Conductor Evaluation Form

Use of Ha 1- Not 2 - Mostly Not E e|3- Effective 2 E ive - E Comments
Use of the non- :ry Cv&
_.._un clije =.o=. _”._mm gtihe Jo:. dominant hand is Use of the non- Use of the non- r\ /
dominant hand is never | dominant hand is rarely < 2 k A
sometimes helpful and dominant hand is dominant hand is + U m\
helpful and/or always a | helpful and/or often a -
: 4 g : sometimes a distraction| mostly helpfulto the | always helpful to the
distraction to the distraction to the 5 /
1l condiiet] b to the overall overall conducting overall conducting mQ
byt Sl kil no. b & conducting communication. communication. N C_
communication. communication. i \
communication.
SCORE
————————————————————— e —
Dynamics 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective| 4 - Mostly Effective 5 - Effective Comments

SCORE

Does not demonstrate
dynamics through the
use of gesture at all.

— |

1 - Not Effective

Demonstrates dynamics
and/or dynamic shaping
very racely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
dynamic.

Demonstrates dynamics
and/or dynamic shaping
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
gesture that is contrary
to the desired dynamic.

Clearly demonstrates
dynamics and/or
dynamic shaping

through the use of
Besture most of the
time,

Clearly demonstrates
dynamics and/or
dynamic shaping

through the use of
gesture at all times.

2 - Mostly Not Effective

3 - Somewhat Effective

4 - Mostly Effective

5 - Effective

Comments

SCORE

Does not demonstrate
style through the use of
gesture at all,

Demanstrates style very
rarely
AND/OR
Mostly gives conflicting
information through the
use of gesture that is
contrary to the desired
style.

Demonstrates style
some of the time
AND/OR
Sometimes gives
conflicting information
through the use of
Besture that is contrary
to the desired style.

Clearly demonstrates
style through the use of
gesture most of the
time.

Clearly demonstrates
style through the use of
gesture at all times.

3ofd
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Conductor # @

Conductor Evaluati

on Form

Release Gesture 1 - Not Effective 2 - Mostly Not Effective| 3 - Somewhat E 4 - Mostly Effective 5 - Effective Comments
Does not use a gesture
to indicate when the
sound should stop and | Mostly uses a gesture
; s # ly £ : Mostly uses a gesture
may not indicate at that does not precisely thatindicatas pracisal Mostly uses a gesture | Always uses a gesture
what dynamic and/or indicate when the P Y | that indicates precisely | that indicates precisely
when the sound should
style sound should stop and when the sound should | when the sound should
stop but may not
OR may not indicate at Indicste at what stop and at what stop and at what
Mostly uses a release | what dynamic and/or 5 dynamic and style. dynamic and style.
dynamic and/or style.
gesture after the style.
orchestra has already
stopped.
SCORE
Joints 1-NotEffective |2 - Mostly Not Effective] 3 - Somewhat Effective | 4~ Mostly Effective 5 - Effective Comments
-

L

Conducts using joints

that are inefficient at all

-

Conducts using joints
that are ineffecient

Conducts using joints
that are efficient but
also conducts using

Conducts using the
most efficient joints

Conducts using the

mestls  gfbed

most efficient joints at 3’% S N_ \LL L
times. most of the time. Joints that are most of the time. all times.
inefficient.
SCORE
Conducting Area 1- Not Effective 2 - Mostly Not Effective| 3 - Somewhat Effective | 4 - Mostly Effective 5 - Effective Comments
ar T S c/hsL
i is | Th ctin, i
The conducting area is | The conducting area is | The conducting area is The conducting area is S conducuneasals U
. mostly centered always centered
never centered rarely centered sometimes centered z . ¢
5 5 " vertically from the waist| vertically between the
vertically between the | vertically between the vertically between the : : :
= . A A to just above the head | waist to just above the | _.Lh
waist and just above the|waist and just above the|waist and just above the - i
i ; G and horizontally head and horizontally
head and horizontally at| head and horizontally at| head and horizonally at
. ; centered at the centered at the
the dominant shoulder. | the dominant shoulder. | the dominant shoulder, :
dominant shoulder, dominant shoulder.
SCORE

4 of 4
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Compiled Results from Conductor Evaluations
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1 2 3 4 5 & 7 8 9 |10|11]|12]| 1314|1516 17| 18| 19 | 20 | Average
Illrepanbur\l Beat
IE',-e Contact 2 2 5 2 2 2 5 2 3 2 3 3 2 4 2 5 5 3 4 2 3.0
IBreath 4 5 5 4 1 2 5 5 4 4 4 4 2 4 1 4 3 4 5 5 3.8
[Frep Gesture 3 3 4 4 3 3 4 4 3 3 4 2 2 5 2 3 2 2 2 2 3.0
[Dominant Hand
IPattem 4 3 3 5 3 5 2 4 4 5 5 5 3 5 4 4 4 5 5 3 4.1
Itempo 4 3 5 4 3 3 4 5 4 3 3 4 4 5 5 4 4 2 5 3 3.9
[Dymamics 3 2 3 1 1 3 2 4 3 2 3 3 2 4 2 4 3 3 3 3 .7
Style 3 3 3 2 1 1 2 3 2 1 3 3 2 4 2 3 3 2 3 3 2.5
|Non-Dominant Hand
IUSE of Hand 3 2 4 3 3 3 4 3 2 2 3 3 2 4 1 3 4 2 4 5 3.0
[Dymamics 3 3 4 2 2 2 2 3 3 2 3 3 2 4 1 3 4 2 3 2 2.7
Style 2 2 2 2 1 1 2 2 2 1 3 3 2 4 1 3 3 2 2 2 2.1
JRelease Gesture 4 4 3 4 3 4 5 4 2 1 4 3 3 5 4 4 5 4 4 3 3.7
|
[Efficient Joints 2 2 2 2 2 3 3 1 2 1 3 3 1 3 2 3 2 1 2 2 2.1
Conducting Area 4 4 4 4 3 4 4 4 5 3 4 5 3 4 3 4 4 2 5 3 3.8
1 = Not Effective 2 = Mostly Not Effective 3 = Somewhat Effective 4 = Mostly Effective 5 = Effective
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