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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based
learning and skills training, adult and community learning, and education and training in prisons and
other secure establishments. It assesses council children’s services, and inspects services for looked
after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/130167.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.
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Ofsted inspects how local councils help, protect and look after children, including
those leaving care.

Last year, we decided to change the way we inspect services for children, young
people, carers and families. We wanted to inspect how well social workers and other
professionals help, protect and look after children. We also wanted the reports to
describe what difference the help is making to children and young people. We asked
you what you thought.

We asked you about our ideas for two new sorts of inspection:

1. The first was how different sorts of inspectors could check on how children
were kept safe instead of being harmed. We were going to work with
inspectors from other places that look at keeping children safe — like the
inspectors who check on the police, on probation and on prisons.

2. The second was checking on how local councils cared for looked after
children and care leavers. We were going to work on this with inspectors
who check on health services. We wanted to do just this one new inspection
instead of three different inspections like we used to do. We used to do
separate checks on children’s social care, on adoption, and on fostering.

We asked you for your views with a web survey. Some of you filled in paper surveys
for us. 183 of you told us what you thought about our first new sort of inspection;
155 told us what you thought about the second one. Yet another 183 people on our
‘Your Say’ panel said what they thought. Another 20 children from the Children’s
Rights Director’s ‘BeHeard’ panel had their say. And we met groups of children and
young people on some Children in Care councils, and with the Who Cares Trust.

Most of you liked our ideas for the two new sorts of inspection. You gave us good
ideas on how to make sure children had their say in these inspections. You liked our
plans to check on how well different services all work together to keep children safe.

Some of you were worried about us doing just the one inspection of how councils
care for children they look after and help care leavers. You thought we might miss
things we had found out when we used to do three separate inspections.

Care leavers told us we should check on what happened after leaving care. You
thought we should check on how well young people are helped to get ready to be
independent. We changed our plans because of what you told us. One big change
was that we added a special check on services for care leavers. We will now inspect
how well they are supported and helped to start their lives as young adults.

Then we tried out our new inspections. We did five test inspections about keeping
children safe. We did three test inspections of how councils care for looked after
children and help care leavers.
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We learned a lot from these test inspections. Actually trying them out made us think
we still hadn't got things right. Doing the two new sorts of inspections didn’t work
well. We need to do just one new inspection. This would check on helping children
and keeping them safe and the same inspection would check on how councils care
for looked after children and help care leavers.

With just the one inspection, we will only have to visit once. But we will find out a lot
about what the area is like for children and young people.

In our new inspection we will see how good councils are at these five things:
Bm helping children and keeping children safe

caring for children who are looked after

helping care leavers

helping children who need to be adopted

running all these different services.

We want people to tell us what they think of the most recent changes we have
made. There is a survey on our Ofsted website. There isn’t a separate survey for
children, but you can fill in the one on the website if you want to.

When we have heard what people think, we will make any last changes. Then we will
start our new inspections in September.
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