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Abstract

This capstone project involved an alumni assessment of the Master of Public
Administration Program offered by the Center For Public Service at Seton Hall
University. Questionnaires were mailed to over 500 alumni and approximately 23.4%
were returned. The responses from the alumni indicate that the MPA Program has met its
mission and successfully prepared its students for their careers. Although not the focus

of the literature review, the Center’s MHA program is also assessed.



Introduction

The objective of this capstone project is © better understand how successfully the Master
of Pubiic Administration Program (MPA) offired by the Center For Public Service at Seton Hall
University has met its mission and prepared its graduates for their careers. A questionnaire was
mailed to all alumni to assess their perceptions of the MPA Program.

This topic is important for two major reasons. First, this capstone project will benefit the
administration and faculty in understanding the needs of both current and future students.
Second, this capstone project will assist the Center in understanding how well the MPA Program
has met its mission. Understanding how well the Center For Public Service has met its mission
will prove beneficial during the national accreditation process that will begin during the second
half of this year.

In past years, the Center For Public Service has effectively performed the thorough task
of assessing current and graduating students of the MPA Program. Although alumni surveys
have also been done, they did not include custom designed questions related to the Center’s
mission, goals and objectives.

The benefits of assessing alurnni have been well documented. Alumnj surveys provide a
basis for evaluating how well the knowledge and skills developed through the educational
program relate o the knowledge and skills required in the workplace. (Delaney, Jenning, 1989).
As practicing professionals, alumni may share the benefits of insights not yet developed by
current students (Delaney, Park, 1994). Alumni potentially offer an objective perspective given
their distance from involvement with the program (Delaney, Khali, 1990).

Feedback from this capstone project will provide useful insight © the administration and

faculty who will guide the Center For Public Service in the upcoming years. The administration



and faculty of The Center For Public Service have a difficult task in determining which direction

the MPA Program will be headed due to the debates that surround the identity of public
administration education.

In 1967, John Honey stated “Those in the field are acutely aware of intellectual problems.
Is public administration a field, a discipline, a science, a profession? Or is it the process of
conducting public business, which requires the knowledge and skills of many disciplines and
professors.”” More recently, Ventriss (1991) quoted Bili Kirchoff, the City Manager of
Arlington, Texas stating the following, “What can today’s MPA graduates do?.. Unless they
have an undergraduate degree in engineering, accounting, business administration, architecture,
or some other hard science, and possess the tough kernel of ambition, the answer is not too
much” Each of the quotes & representative of the tough challenges faced by the administration
and faculty of The Center For Public Service. The quotes are also representative of the conflicts
within this field that must be acknowledged when analyzing data from the alumni assessment.

Using the data and the observations from this alomni assessment, the faculty and
administration may gain additional insight into how the MPA Program can be improved in order
to prepare current students for their careers in public service. Results from Delaney’s graduate
assessment study were utilized by both administrators and faculty in documenting program
success in accreditation reports, in identifying priority needs for grant funded projects, and in
identifying program strengths and areas in need of improvement for curricular evaluation and
planning (Delaney, 1996).

The year 2001 is notable for the Center For Public Service for it is a year that includes
national ptogram re-accreditation. The accreditation process, performed by the National

Association of Schools of Public Affairs and Administration (NASPAA), requires a self -study



program and a 2 — 3 day campus visit. Within the NASP AA self-study program requirement i a

sub section titled, “Assessment,” which instructs the MPA Program to provide documentation on
student performance and accomplishment of program mission. The outcome of this capstone
project will help fulfill this NASP AA requirement for the data and observation collected in this
alumni assessment will assist in determining whether or not the mission of the MPA Program has
been accomplished.

Additionally, the alumni assessment can assist with other accreditation requirements.
NASP AA requires the self-study program to include documentation on internships, faculty,
library, offices, classrooms, meeting areas and other aspects of the MPA Program. This alumni
assessment may be able to provide additional insight for these areas in the self-study program.

It is the goal of this capstone project ta better understand how well the Center For Public
Service has met its mission. In completing this capstone project, the additional benefits that have

been described may be realized by the faculty and administrators of the MPA Program.



Review of Literature

- This capstone project seeks to better understand how well the Center For Public Service
has met its mission and prepared its students for their respective careers. I includes a review of
literature that will encompass an understanding of three areas: work that pertains o the
improvement of public administration graduate education, similar assessment studies that have
been performed in the field of public administration and design of an alumni assessment.
Overall, this review of literature will be exploratory in that it is an attempt to become familiar
with recent issues in the field of public administration education.

It is important to review published work concerning the improvement of graduate
education in the field of public administration because an acknowledgement of this work will
assist in better understanding the results of the alumni assessment. Although a number of issues
on public administration education will be presented, some may be missed. Any issue excluded
was done so unintentionally.

The work published on the improvement in public administration education can be
examined i two parts. The first part will examine recommended program approaches in public
administration education while the second part will strictly focus on improvement of the program
curriculum. Recommended program approaches in public administration will consist of the
following topics: debate surrounding the overall approach o public administration, strength of
the leadership theme in public administration programs, theory versus practice, merger of the
MPA and CPM programs, weakness in the interdisciplinary setting approach, internationalization
of public administration education, and rediscovery of the word “public.” Improvement of the

program curriculum will discuss curriculum gaps such as technology, ethics, nonprofit



management and public relations. The recommended program approaches will be discussed

first.

* As mentioned in the introduction, the field of public administration education is complex
due 0 identity conflicts associated with it. It has become customary for social science
disciplines to engage in periodic soul searching, but perhaps more than any other field of inquiry,
public administration has done more than its fair share (Ventriss, 1991). While there are
multiple interpretations of the meaning of a graduate education n public administration and
significant argument as to those definitions of those interpretations, most can agree that one of
the fundamentals goals of the MPA is o prepare students for the administrative challenges of the
future (King, Britton, Missik, 1996). NASPAA recognizes this disagreement within the ficld. In
the NASP AA general instructions of accreditation found on their website, it is clearly stated that
NASPAA standards and Commission on Recognition of Postsecondary Accreditation (COPRA)
recognize that programs will have different missions and approaches o achieving excellence in
public affairs education.

Although NASP AA recognizes that MPA programs will have different missions and
approaches, it does set guidelines for the curriculum of accredited public administration
programs. NASPAA’s stance on common curriculum is as follows:

The common curriculum components shall enhance the student’s values, knowledge,
and skills to act ethically and effectively:

In the Management of Public Service Organizations, the components of which include:
Human Resources; Budgeting and financial processes; Information, including computer
literacy and applications.

In the Application of Quantitative and Qualitative Techniques of Analysis, the
components of which include: Policy and program formulation, implementation and
evaluation; Decision-making and problem-solving.



With an Understanding of the Public Policy and Organizational Environmens, the
components of which include: Political and legal institutions and processes; Economic
and social institutions and processes; Organization and management concepts and
behavior.

Also, listed below is NASPAA's official statement regarding the freedom that accredited
programs have within the common curriculum,

These area requirements do not prescribe specific courses, Neither do they imply that

equal time should be spent on each area or that courses must all be offered by the public

affairs, public policy or public administration programs. Nor should they be interpreted
in a manner that might impede the development of special strengths in each program.

As aresult, Cleary stated in 1991 that his survey had produced mo evidence of a
standardized core curriculum i public administration programs. This does not reflect failure,
Overall, masters programs in public administration are serving the needs of education for
management in the public service reasonably well, but this is not good enough (Cleary, 1991).
Cleary continues to state, “In all likelihood, people are being educated o be technically
competent, but a big question exists as © whether educational programs are helping o develop,
in Derek Bok's query, “the kinds of people” © which “we wish to entrust. ...official power over
our lives?”

Cleary’s assessment touches upon a frequently discussed topic. That is, who is it that
public administration should strive t teach? Should the focus of public administration and,
therefore, public administration education, be upon refining the tools and trade or upon
developing solid governors (King, Britton, Missik, 1996)? In 1991, Ventriss stressed similar
concerns. In short, as critical as it is © educate students o be competent public managers o
policy analysts, # is equally important to educate students who may one day wish fo be Secretary
of State, a senator, or a community leader (Ventriss, 1991). The gap between King’s and

Ventriss' work is about five years. It is apparent that during that time, the desire for a

strengthening ofleadership skills continued to remain a concern.



In 1991, Ventriss offered suggestions o improve other areas of public administration

education. First, Ventriss stressed the need for mutual learning between scholars and
practitioners to help bridge the dichotomy of theory and practice. Mutual learning was suggested
in response to criticism that collaborative research between a scholar and practitioner would run
the dangerous risk of potentially contaminating the scholar’s willingness to explore certain
theoretical issues that the practitioner may find infisasible or even threatening (Ventriss, 1991) It
was stated that mutual learning would jointly link scholars and practitioners in furthering their
knowledge and maturity on public issues, and not a one-way relationship whereby the research
agenda is dictated by the practitioner (Ventriss, 1991).

The MPA Program currently has a student community assistance project (SCAP) which
may be considered to be along a similar line to that of mutual leaming. SCAP can be considered
10 be a scholar / practitioner collaborative effort for it involves assisting with the outcome of an
issue / project of a volunteering organization. The structure of SCAP requires the professor to
guide a class through the steps of creating a workable solution to an organization’s problem.
Such an environment provides the students with a theory and practice problem and allows the
professor room for theoretical exploration. Feedback of this project will be reviewed in the
assessment.

Another recommendation o further bridge theory and practice is the merger of the MPA
program and the Certified Public Manager program. Joint Certification could begin to bridge the
gap between theory and practice within public administration (Hays, Duke, 1996). CPM
candidates could serve as the MPA student’s link o the real world (providing internship
opportunities and contacts), while MPA students would contribute expertise and inexpensive (or

free) labor in practically oriented research projects (Hays, Duke, 1996). The authors go on to



state further that the advantages to MPA programs of such a merger would include increased

enrollment (since CPM enrollment is heavily subsidized by state govemnments), additional
financial support, and further diversity. However, Hays and Duke do point out that a major
impediment is the fact that CPM and MPA programs draw students from two different
populations and many CPM candidates may not have the academic qualification required by the
program. Although it is unclear as to whether or not any interest in the CPM program will be
evident in the data analysis of this alumni assessment, it has been presented in order to gain a
complete understanding of recommended improvements.

Another recommendation, provided by Ventriss, is that of interdisciplinary settings in
MPA Programs. Although Ventriss encouraged interdisciplinary approaches, he warned of its
pitfalls to public administration education. Public administration programs are slowly ¢oming to
resemble a disoriented educational octopus, with appendages moving in all directions, lacking a
sense of normative coherency (Ventriss, 1991). The Center For Public Service MPA Program’s
mission statement currently includes the achievement of an interdisciplinary setting. This i also
an area that may be evident in the results of the alumni assessment.

Lastly, Ventriss calls for the internationalizing of public administration education and the
rediscovery of the true meaning of the word public. Worthwhile o note, the MPA Program at
Seton Hall currently has a dual degree program with the School of Diplomacy and International
Relations. With regard to the latter recommendation, Ventriss states that i is the view of the
public that should guide the field’s conception of administration and policy, not the other way
around.

Each of the concerns listed above has focused on an overall learning approach to public

administration. These approaches may be difficult ® identify in the raw data of the alumni



assessment, but could be discernible in the written observations that alumni have offered for

analysis. Recommended improvement in public administration program curriculum will be
discussed next. This area should be easier to identify in the results of the alumni assessment
since curriculum gaps are focused on Specific courses and programs.

In 1990, Cleary surveyed accredited public administration programs and described
curriculum gaps that alumni of the survey had identified. Cleary concluded that there was
support for greater emphasis in the curriculum on computer skills / information systems, ethics
and nonprofit management (Cleary, 1990). Cleary also stated that coverage seemed especially
light in the environmental areas of social, economic, and legal setting. A need for additional
computer skills i not surprising given the time period and the tremendous increase of computers
in the workplace. & i assumed that programs of all types had experienced this problem in some
shape or farm in the early 1990s. However, ethics and nonprofit management, as of late, are stili
the subject of attention. No additional information was found on light coverage in the areas of
social, economic and legal environment so it 8 unclear if this is still a curricular gap issue.

Menzel examined efforts made in recent years to introduce the “new” ethics into the
curriculums of graduate studies programs in public affairs and administration in the United
States (Menzel, 1997). The term “new” ethics used in the study, and defined by Derek Bok, does
not seck to convey a set of moral truths bt tries fo encourage students to think carefully about
complex moral issues (Menzel, 1997). Furthermore, he asserts, “the principal aim of the course
is not to impart ‘right answers* but to make students more perceptive in detecting ethical
problems when they arise, better acquainted with the best moral thought that has accumulated
through the ages, and more equipped to reason about the ethical issues they will face in their own

personal and professional lives (Menzel, 1997).
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The MPA Program currently has an objective in its mission statement dedicated solely to

the promotion of ethics and / or ethical issues. Menzel concluded in his study that ethics in the
public administration programs has increased but still needs continued support in the farm of
faculty, training and development.

Much has changed since Cleary stated that a gap had existed in the area nonprofit
management. Since 1990 the number of university and college based graduate programs in
nonprofit management in the United States has grown tremendously (Wish, Mirabella, 1998).
As aresult, an enduring debate has taken place among faculty teaching in professional degree
programs on the best place to educate managers of nonprofit organizations (Wish, Mirabella,
2000). Wish and Mirabella found that the MBA, MPA, MSW and MNO environments provide a
sizeable number of classes on the internal management of nonprofits. Internal management
would include internal management skills, financial management and human resource
management. Fewer courses are concerned with the nonprofit manager’s outside function as
entrepreneur, fundraiser, or community leader (Wish, Mirabella, 2000). By continuing to design
our curricula with the emphasis on internal management, we are not providing future managers
with the tools they need to continue the voluntary sector’s historical commitment fo advocacy
and organizing lo meet community needs (Wish, Mirabella, 2000). This alumni assessment will
provide feedback that may increase awareness of nonprofit management at Seton Hall.

Lastly, there were calls for greater attention toward public relations. The administrative
leaders of the future would benefit greatly from the ability to use public relations to manage their
programs and enhance the viability of their organizations (Mordecai, 1998). Four aspects of
Public Relations’ importance to public administration were described by Mordecai: learning

about the public desires and aspirations, advising the public about what it should desire, ensuring

H



satisfactory contact between public and government officials and informing the public about
what an agency is doing. Currently, the MPA Program has not specifically identified Public
Relations in the mission statermnent,

A knowledge of the program approaches and curricvlum improvements that have
been recently discussed in the scholarly literature is important to this 2lumni assessment because
i serves as clues to the interpretation of the data and observations. It also raises questions about
the data and observations that will be analyzed? Will any of the above program approaches or
curriculum improvements be evident in the data or specifically mentioned in the observations? If
so, in what context will they be mentioned or observed? Will they be mentioned as a significant
curricujlum gap? Or will it be an area that is regarded as strength in the program? Perhaps, it
will be seen as an area that needs additional coverage?

Having similar importance is actual alumni assessments that have been performed on
MPA programs. Surprisingly, there was not a significant number of works found which have a
specific focus on MPA programs. Only three assessments were found which were similar to the
alumni assessment being presented in this capstone project. Among the three, only one was &
university / college based alumni assessment. The remaining two were assessments of state
administrators who have obtained the MPA degree. .

King, Britton and Missik performed an alumni assessment on two MPA Programs with
diffzrent mission statements g better understand how different or similar the program experience
is and how that difference o similarity may affect alumni (1996). They found that even though
they represent rhetorically different programs, potentially different program experiences, and
they “gained” different things from their programs, the alumni groups seem fo agree upon what

skills, knowledge and values are important to their career (1996). These results suggest that
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MPA alumni may be fairly similar with respect to their perceptions about those things that are

important o their careers across differing demographic, regional, and rhetorical or programmatic
perspectives (King, Britton and Missik, 1996).

The study found that the items which alumni gained from the MPA programs and what
they found as important to their career were very similar. That is, items such as intellectual
growth, creative thinking, self-confidence, personal growth, and writing and communication
skills were identified in both categories whereas specific skills like policy analysis, budgeting
and finance were not ranked as important. Graduate courses in public administration are
explicitly about instrumental things (doing research, finance, budgeting, personnel, evaluation,
etc.) rather than about growth, development, communication, and critical thinking (King, Britton
and Missik, 1996). The authors recommend that public administration programs should focus
more on these skills in the future in order for the future worker who, like Drucker’s (1994) future
worker, has the ability to think and acquire knowledge to communicate, and the desire and
ability to be a life long learner (King, Britton and Missik, 1996).

A study by Rose and Mohapatra in 1992-1993 surveyed state administrators from the
fifty states and Puerto Rico and found different findings from the King survey just mentioned.
This survey included a sample that consisted of MPA graduates, undergraduates holding a
bachelor’s degree in public administration, certified public managers and those not holding any
degree. The authors found that MPA graduates ranked organizational behavior and interpersonal
relations, knowledge of political institutions and processes in the state government, program
evaluation and research methodology and policy analysis with higher importance than those did

with a bachelor degree in public administration.
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In a similar study by Rose in 1996, a survey was sent to 5,980 state administrators of

various educational backgrounds. Approximately 22% of the sample had a bachelor degree and
66% had a graduate degree. When asked to rank the importance of fields of knowledge included
in Puplic AdministratiOn programs, organizational behavior, budget operations and knowledge of
political institutiOns were among the top three amongst males. Females had chosen a reverse
rank order O budget operations and knowledge of political institutions. Because this study
included Only 66% participation of graduate students, it appears to be out of the scope of this
capslon® project. Although it would be inappropriate © generalize from one study, it is
interesting fo note that the remaining 34% of the sample did still consider the curriculum guided
NASPAA courses as being important © their career

Each of the three alumni assessments reviewed offered diffizrent outcomes to what alumni
/ state administrators categorize as being important to their careers. There were some similarities
amongst the state administrators. Both studies sampling state administrators identified
knowledge of political institutions as being important. However, the MPA Program study
fielded results that were directed mote toward improving one’s personal skils.

The final area © be examined i the review ofliterature is alumni assessment design.
The depth of published Work on alumni assessment design specifically for MPA programs is not
significant. However, there is a good amount ofliterature pertaining to alumni assessments a
the undergraduate and graduate level for non-MP A related areas of study.

After examining numerous graduate and undergraduate assessments, it Was clear that the
design of an alumni assessment could be approached in a variety of ways depending on one's
interest. Delaney (1997) demonstrates how a well designed instrument can address a broad

range of assessment issues including policy concerns of administrators, instructional values of
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the faculty, standards of professional practice, and particular goals of a professional degree

program.

. Delaney’s survey included three sections: evaluation section, employment experience and
profile of survey alumni, While the evaluation section assessed what alumni learned in the
program and what was important o them in their career, the employment section probed the
types of pesitions they had sought, received and the major challenges that they have encountered.
The profile section gathered data on age, gender, race, income, financing of college and
undergraduate education. Although the subject of her alumni assessment is graduate education,
Delaney (1997 illustrates how alumni survey research can be used effectively in assessment
studies, particularly of professional graduate-level programs.

This capstone project will perform an alumni assessment of the MPA Program offered by
the Center For Public Service. The results of this assessment will lead to an understanding of
how well the MPA Program has prepared its students for their careers and, likewise, met its
mission. The analysis of the alumni assessment will be enhanced based on the review of

literature that has been performed
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Methodology

This capstone project involves an alumni assessment of the MPA Program a the Center
For Pﬁblic Service. By sending a questionnaire ®© all alumni, the Center hoped to gain an
understanding of how well the MPA Program has prepared its students for their careers. An
understanding of how well the MPA Program has met its mission was also of interest.

The questionnaire used o gather data for this assessment of alumni was modeled after
one used by Delaney in 1995 and one used by the administration a the Center For Public
Service. Delaney designed her questionnaire to complete a study of the alumni of a master’s
degree teacher education program at Boston College. The questionnaire from the administration
of the Center For Public Service has been used since 1992 © collect data regarding program
assessment of its graduating students.

The questionnaite is divided mto three sections: Evaluation of Your Experience a Seton
Hall, Your Career and How Our Curriculum Prepared You For It, and Demographic Data. The
questionnaires were mailed with a pre-printed label and included a self-addressed return
envelope. Postage for the retum envelope was not included and was the responsibility of the
respondent. However, included in the letter o alumni was a sincere request to assist with the
postage in order to minimize costs.

The questionnaire used for this assessment was first designed using both of the above
mentioned models as a guide. It was then reviewed and adjusted by the administration and
faculty of The Center For Public Service. Once complete, the questionnaire was mailed to
approximately 500 alumni of the MPA Program. Any questionnaires that were refturned due to an

incorrect address were re-mailed if a correct address was found,
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The response rate for the mailed questionnaire was 23.4% (117 of 500 were retumned).

This response rate was well received by the administration of the Center For Public Service. The
data were entered into an excel spreadsheet for analysis. The source of the data i primary and
the level of measurement for the variables s both nominal and interval. All alumni were
encouraged to offer further comments.

The data analysis will be performed, in some instances, by using the measures of central
tendency and the measures of dispersion. More specifically, mean, mode, median, standard
deviation and skewness will be used where applicable. Data will be presented using frequency
and percentage distributions, graphs and contingency tables. Specific questions from the
questionnaire will be used to understand how successful the MPA Program has met its mission.
Overall analysis of mission and evaluation of program will include both the nominal and ordinal
data as well as the comments offered by the alumni.

It is unclear as to whether or not the response is representative of the entire alumni base.
Also, there was some confusion as ©o whether an alumnus completed a research seminar or
practicum as their capstone experience. In some instances alumni completed both responses,
The staff at the Center For Public Service researched all questionable responses and the data

were adjusted accordingly.
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Presentation of Results

. The objective of this capstone project is o perform an alumni assessment of the MPA
Program at the Center For Public Service in order to understand how well it has met its mission
and prepared its students for their careers. The results from the data collected in the
questionnaire will be presented in three sections: sample description, assessment of graduate
education including faculty and facilities, and selected analyses.

The description of the sample is presented mn Tables A, B, C, D and E found in the
appendix. This sample consisted of 117 alumni, a 23.4% return. As shown in Tables A, Band
C, 74% (87 alumni) graduated during the seven year span of 1594 o 2000, About 23% (27
alumni) graduated between the 10 year span of 1984 and 1993 and 3% (3 alumni) had unknown
graduation years.

Additionally, 56% (66 alumni) had an MPA concentration in Healthcare or an MHA
degree. The Public Service concentration, the second largest, had 26% representation (30
alumni). The Nonprofit concentration accounted for 13% (15 alumni). Lastly, there were 3% @
alumni) who had a concentration in Court Administration, and 1% (1 alumni), in both the MIS
and the unknown category. As evident, Healthcare and MHA alumni who graduated during the
years from 1994 to 2000 made up the majority in this assessment.

Table Din the appendix portrays the alumni respondents by gender, ethnicity, student
status and concentration. Females accounted for €0% (70 alumni) of the sample while males
represented 38% (45 alumni). 2% @ alumni) bad unknown gender. This relationship between
female and male respondents held true within the Healthcare, MHA, and Court Administration

concentrations. The Nonprofit and Public Service concentrations each had more male than
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female alumni respondents. The Public Service concentration was 66% male (20 alumni), while

the Nonprofit concentration was 60% male (9 alumni).

The ethnicity of the alumni was primarily European / Caucasian, wlhich consisted of 79%
(92 alumni). African —American made up the second largest ethnic group with 10% (12
alumni). The Hispanic / Latino, Other and Unknown ethnic groups each had 3% (4, 3, 4
respectively) representation. Finally, Asian —American accounted for 2% (2 alumni) of the
sample. European / Caucasian ethnicity was the majority in each concentration. The African —
American group, the second largest group, had concentration representation of 7 alumni in
Healthcare, 3 in Public Service and 1 in both Nonprofit and the MHA Program.

Student Status of the sample was 65% (76 alumni) part-time. Full-time status accounted
for 22% (26 alumni) of the sample while 11% (13 alumni) were categorized as mixture. 2% (2
alumni) had unknown student status, Based on percentages amongst concentrations, full-time
students were primarily located in MHA, Public Service and Nonprofit.

Table E in the appendix displays current job situation, current job in organization
hierarchy and employer — organization type. The job situation of the sample was 85% full-time,
7% employed part-time by choice, 4% unemployed - but not seeking employment, 3% unknown
and 1% employed part-time - but seeking full time employment. An alumnus’ current job in
their organization’s hicrarchy was as follows: 20% mid level manager (Bureau Chief, Division,
Directot), 209 first line supervisor / manager, 15% mn both upper level manager (Deputy
Commissioner, VP) and other, 11 % non-supervising professional, % Director / Commissioner /
CEO and 1% unknown, Therefore, 609 of the sample currently works in the mid level manager

or below position in their organizational hierarchy.
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The employer—organization type of the sample was 45% Healthcare (53 alumni), 21%

Government and Nonprofit (25 and 24 alumni respectively), 8% Private sector (9 alumni) and
5% (6.alumni) unknown. Furthermore, the Healthcare category could be divided into two sub-
categories, Healthcare - Nonprofit and Healthcare - Private. When divided into sub-categories,
Healthcare - Nonprofit accounts for 35% (41 alumni) of the sample while Healthcare—Private
accounts for 10% (12 alumni).

The Private Sector accounts for 18% of the sample (Private Sector — 8% and Healthcare —
Private — 10%). This percentage 1s almost as large as that of the Nonprofit and Public Service
concentrations. The actual Private Sector percentage may be larger than 18% because not all
alumni identified that they were either in the private sector or the nonprofit area of the healthcare
field. Only those alumni that volunteered that they were in the private sector side of healthcare
were counted in the calculation. One may assume that the true Private Sector representation
could be greater than all concentrations other than that of Healthcare Nonprofit. This is quite
surprising, though understandable, given that this is a Master of Public Administration Program.

Finally, the average age of this sample was 42 and 5 months. The average time that a
respondent has occupied his / her current position is 4 years, 11 months. The mode of the
courses taken in the typical fall semester was 2.00.

The second section of the presentation of results will he dedicated to the assessment of
graduate education including facilities and faculty. This presentation will examine the
assessment results in the following sections: graduate curriculum, faculty and facility and overall
satisfaction of the MPA Program.

Table 1 on page 22 presents the results for the graduate curriculum, the improvement of

skills and the assessment of values. The question was asked of the alumni, “How much did you



leam m each of these areas from your coursework m our program?” A four-point scale was

provided with 1 representing “nothing,” and 4 equaling “a great amount”” The table shows that
the alumni felt the strongest areas of the curriculum were decision-making and problem solving,
organizations and their behavior, and policy and program design, implementation and evaluation.
Each of these areas had a mean greater than or equal to 3.39, amode and median of 400 and a
standard deviation between .58 and .61. The standard deviation informs us that the data are
dispersed somewhat close to the mean. The skewness in the numbers are, in order from above, -
1.04, —1.38 and -.66. This indicates that the data is negatively skewed and the mean may be
artificially low. Since the data for the first two areas could be considered negatively skewed, the
median can be used instead of the mean for measurement purposes. In this situation the median
is 4.00 for both decision-making and problem solving.

Courses in Managing the Budget Process, Political / Legal Institutions and processes, and
Human Resource Management were considered areas where alumni leamed “an adequate
amount.” The mean for these courses ranged from 3.2 © 3.28. The three lowest ranked classes
assessed, in order of mean, were: Budgeting Skills, Information management and Computer
Applications. The corresponding mean for each of these courses were 3.07, 3.06 and 2.64. The
Computer Application course ranked the lowest of courses assessed and was the only course o
drop below a mean of 3.00 on the scale. The skewness for Computer Applications was a-.17,
the most unskewed of all of the courses.

Using the same scale, alumni were agked, “To what extent have your skills in the
following areas been improved by taking our courses? Using the mean once again, alumm felt

that the MPA Program had improved their critical thinking / analytical skills and research skills

21



lowest with a mean of 3.17.

Table 1 Assessment of Graduate Education

Assessment of Graduate Curricuium
Decision-making and Problem solving
Organizations and their behavior

Policy and Program Design, Implementation and
Evaluation

Economic and Social Institutions and processes
Managing the Budget Process

Political / Legal Instifutions and processes
Human Resouwrce Management

Budgeting skills

Information Management

Computer applications

Improvement of Skills

Critical thinking / analytical skiflls
Research Skills

Written skills

Oral skills

Assassment of Values

Working collaboratively

Abiding by ethical standards of behavior in one's
profession

Working effectively with people from diverse
backgrounds

Focusing on quality of kfe and / or public policy
issues, such as healthcare, affordable housing,
safety and education

Assuming leadership positions in one's professional
organization

Serving one's community

Serving one's professional crganization

Assuming leadership positions in one's community

358
3.58
3.46

3.39
328
327
320
307
3.06
284

3585
347
3.35
397

358
353
344

340

3.31

3.30
329
3.07

4.00
4.00
4,00

400
3.00
3.00
3.00
3.00
3.00
300

4.00
4.00
4.00
3.00

4.00
4.00
4.00

4.00

4.00

400
300
300

4.00
4.00
4,00

3.00
300
3.00
3.00
3.00
3.00
3.00

4,00
4.00
4.00
3.00

4.00
4.00
3.00

4.00

4.00

3.00
3.00
3.00

058
0.59
0.61

063
0.70
0.63
0.77
Q.70
0.68
0.81

0.69
0.72
084
0.85

058
060
0.58

0.73

0.81

075
069
080

the greatest. Written skills did not fall o far behind research skills and oral skills ranked the

-1.04
-1.38
066

-0.55
-0.45
-0.29
0.84
0.41
-0.40
047

-1.70
-1.40
-1.46
-1.01

-1.01
0.86
054

-1.18

-0.94

093
.76
-0.54

Scale: 1= nothing, 2 = not encugh, 3 = adaquate amount, 4 = a great deal

When asked, “To what extent have the following values been discussed or encouraged in

our courses and our other programs or services,” alumni found the strongest values to be working




collaboratively and abiding by ethical standards of behavior n one’s profession. Working

effectively with people from diverse backgrounds, focusing on quality of life and / or public
policy, assuming leadership positicns i one’s community and serving one’s community each
had a respectable mean between 3.44 and 3.30. Scoring the lowest with a mean of 3.07 was
assuming leadership positions i one’s community.

Table 2 on page 24 presents the results regarding the Internship. 27%, or 32 alumni,
participated in an internship. A five-point scale ranging fram “strongly disagree’ © “strongly
agree,” was used for this question. Using the mean, the highest rated areas of the internship were
the exposure o real world politics, ability © relate theory to practice, and the valuable
experience gained fram it for use later on in one’s career. There was concurrence that during the
internship alumni were given good direction and support from the MPA facuity, had a variety of
assignments, were left with a new awareness of the obligations of a professional in the field and
i the public, and assisted them in deciding upon a career Alumni “somewhat agreed” to the
staternent that the internship assisted them m getting a job. It i also evident from the results that
the alumni were able t improve their written communication skills and analytical skills more
than their research skills or their oral presentation skills during the internship.

Using the same five-point scale, Table Fin the appendix provides results surrounding the
Research Seminar and the Practicum. 76%, or 89 alumni, took the Research Seminar and 19%,
22 glumni, participated n the Practicum. Alumni strongly felt that in each of these experiences
they were able to relate theory o practice. The mean for the Research Seminar and the
Practicum was 4.39 and 4.43 respectively. Alumni also agreed that they received good direction
and support from faculty members of the MPA Program. Alumni felt strongly that the Research

Seminar and the Practicum improved their analytical, written communication and research skills.



Oral presentation skills were rated the lowest in the improvement of skills, with mean of3.79 for

the Research Seminar and 4.05 for the Practicum. Taking into account the negative skewness in

the data, both the research seminar and the practicum were overall rated strong.

Table 2_Assessment of Internship

Assessment of internship
My internship exposed me to real-world | 455 500| 500 0.66 -1.23
politics
My internship related classroom theary | 4.16| 4.00]  4.00] 082 0.70|
real workd practice
i received experience which i found 410 5.00 4.00] 0.96 -0.96
valuable later in my career
i had an interesting variety of 394| 500 400118 -0.91
assignments during my internship
i was left with a new awareness of the 3931 500/ 400]128 -1.02
obligations o a professional n the field
and o the public

My internship helped me decide upon a 388| 500f 4.00}1.30 0.79
career
i was given good direction and support 387 500 400 1.18 079
by the MPA facuity
i was given good direction and support 368| 300 400|117 -0.66
by the agency
My internship aided me in getting a job 339 500 3.00| 153 023

improvement of Skills

Written communication skills 397 500 400| 095 043
Anzlytical Skills 3gr| 500 400] 0.99 -0.38
Research Skills 3721 300 400100 -0.09|
{Oral presentation skilis 355 300 3.00{ 1.03 0.06

Scde: 1= srongly disagres, 2 =disagree, 3 =somewhat agres, 4 = agree, 5 = sirongly agree

Feedback on the Student Community Assistance Project (SCAP) was given by 7 alumni,
or 6%. Five alumni stated that they participated in 8 SCAP in 1 to 2 courses. Six of the Seven
alimni felt that SCAP was a valuable learning experience, provided a “real life experience,” and

“helped one understand the true meaning of teamwork.” One alumnus stated that it was



sometimes a valuable learning experience. They went an to state that it “depended on the

project, the team, faculty guidance and the client’s expectations.”

.Results for Faculty and Facilities will be the next area 0 be presented and can be found
in Table 3 on page 26. A five-point scale was used t0 measure alumni’s impression of the
faculty as a group. The scale included the ratings of inadequate, below average, average, good,
and outstanding. With a mean rating of 4.64, 4.52 and 4.40 respectively, alumni strongly felt
that the faculty knew the subject matter, were prepared for class and were able to communicate
clearly in class. The faculty’s ability to expose alumni to a variety of points of view, be
accessible 0 students outside of class, and integrate a concern with ethical behavior into the
curriculum were more difficult 1o rank because of their negative skewness. Since negative
skewness indicates an artificially low mean, it is likely that these assessment areas may be higher
than their mean indicates. Lowest ranked by mean with minimal negative skewness were the -
arcas of academic advising, integrated topics of diversity into the curriculum and integrated
technology related applications into the curriculum. Their mean average in their order from
above was 4.05, 4.02, 3.76 with skewness of -.64, -.37, -.50.

The results of the evaluation of Facilities are also presented in Table 3. Facilities were
ranked on a six-point scale with six representing “don’t know.” Scale points one through five
included: very poor, poor, adequate, good and very good. Responses of “six” were excluded to
calculate the mean, mode, median, standard deviation and skewness. The library, enrollment
services and registration were well received. Each had a mean equal ©o or greater than 4.00.
Meeting spaces, classrooms and computer facilities were more not far behind with a mean no
lower than 3.77. All items on the facilities had negative skewness, and a median of 4.00. The

standard deviation for each of the areas listed tightly ranged from 92 — 1.10. As a result, this



Table 3 Assessment of Faculty and Facilities

This area finished last with a mean of 3.60 and minimal negative skewness of -.38.

group was more difficult to measure or rank. According o the alumni, it does appear that one

arca that needs further improvement is that of the services from the University Career Center.

Assessmentof F acuity

Knew the subject matter

Had prepared for class prior © 5 meeting

Were able ¥ communicate clearly in class
Exposed us ¥ a variely of points of view

Were accessible fo students outside of class
Integrated a concern with ethical behavior info the
curriculum

Provided academic advising

Integrated topics of diversity inlo the curriculum
integrated technology related applications info the
curriculum

Evaluation of Faclllties and Support
Library

Enroliment Services

Registration process

Meefing spaces

Classrooms

Computer Facilities

Financial Aid services

Services from the University Career Center

4,64
452
440
4.35
425
422

4.05
402
3.76

4.12
4.00
4.00
389
3.81
377
3N
360

5.00
5.00
5.00
400
5.00
5.00

5.00
4.00
4.00

500
5.00
4.00
4,00
4.00
400
5.00
500

5.00
500
4.00
4.00
4,00
4,00

4.00
4.00
4.00

4,00
400
4.00
400
4.00
4.00
4.00
4.00

0.53
060
065
0.70
0.81
0.81

0.93
0.86
1.05

1.02
0.93
0.94
093
092
1.10
113
1.30

-1.13
-0.84
-0.61
-1.23
-1.09
0.73

-0.64
037
-0.50

-1.16
-0.70
-0.79
050
-0.41
065
-0.35
-0.38

Faculty Scale: 1 = inadequate, 2 = below average, 3 = average, 4 =good, 5 =

outstanding

Faclity Scale: 1 = very poor, 2 = poor. 3 = adequate, 4 =good, 5=very good 6=

don't know

Cbservations provided by alumni can also lend insight into experiences with the

calls were never retumed the Career Center.

Alumni’s use and impression of department career counseling was also asked in the

University Career Center. One alumnus stated that they were told that the Career Center is more

adequate for undergraduates and non-working graduates. Another mentioned that their phone

questionnaire. The results state that 25% (29 alumni) sought career counseling from the MPA /



MHA department. Out of the 25%, 83% (24 alumni) received adequate career counseling from

the department. Furthermore, 19% (22 alumni) sought help from the MPA / MHA department in
gaining better employment. Out of the 19%, 55%, (12 alumni) received help from the
department.

Adequate class scheduling, respect for students and fair treatment of people of color were
addressed by this questionnaire. The results for each of these areas were overwhelmingly
positive. The detailed results behind these questions can be located in Table G in the appendix.

Table 4 on page 28 presents alumni’s satisfaction with their career and impression of
what factors were important to their success. Satisfaction of career was evaluated on a five-point
scale with the following selections: very dissatisfied, dissatisfied, neutral, satisfied, extremely
satisfied. Level of responsibility was the highest ranked with a mean of 4.30 and skewness of -
1.17. Substantive content of your work, direction of your work and impact of your work on your
had a mean range of 4.16 to 4.17. The lowest ranked were prestige associated with your
profession with a mean 4.02 and earnings level with a mean of 3.87.

Factors important to an alumnus’ career were asked using a five-point scate. The scale
consisted of: nothing & all, very little impact, moderate impact, big impact and very big impact.
Alumni consider personal competence and hard work as arcas that have the most impact. They
had, respectively, a mean of 4.63 and 4.59 with negative skewness of—2.54 and—2.17. Ranked
third and fourth were network and personal contacts and the MPA / MHA degree. Opportunity /
tuck finished second from last with a mean of 3.50. The MPA / MHA degree ranked directly in
front of an undergraduate degree. The mean for MP A/MHA was 3.85 and the mean for
undergraduate education was 3.61. At first look a the mean, it appears tha that there is not a

considerable difference between the importance of an undergraduate degree and the MPA /



MHA degree. However, mode provides additional information The mode for the MPA / MHA

degree is 5.00 and the mode for the undergraduate degree & 3.00.

Table 4 Assessment — Satisfaction and Importance

How satisfiod are you with the following aspects of your career?
How irmportant do you consider each of the folfowing was/iis © your success?

Satisfaction of Career

Level of responsibility you have attained 430{ 500| 4.00| 084 -1.47
The substantive content of you work 417| 500 4.00| 0.91 -0.86
Overali direction of your career 417| 500] 4.00}095 -1.10
The impact of you work an your field 416 500 400| 087 -0.73
The prestige associated with your profession 402| 500 4.00{ 093 059
Your earnings level 387| 400 4.00( 093 077
Importance fo one's stccess

Personal competence 463 5.00 5.00| 0.66 254
Hard work 459| 500 5.00{ 0.71 -217
Network and personal contacts 302 400 4.00] 1.03 -1.00
MPA/MHAdegree 385 500 4.00| 1.00 -0.51
Undergraduate education 361| 3.00 4.00] 1.05 -0.30
Opportunity / Luck 350, 400! 4.00{100 029
Other advanced degrees 312 300 300} 1.38 -0.29
Satisfaction Scak:

1= very dissalisfied, 2 = dissatisfied, 3 = neutral, 4 = satisfied, 5 = extremely satisfied

Importance Scde

Scale: i= nothing a all 2 = very fitle impact, 3 = moderate impact, 4 = big Impact, 5 = very big impact

When asked how important the MPA / MHA degree was in preparing alumni for their

current / subsequent career, 68% (80 alumni) responded that it is extremely or very important ©
their career. 20% (23 alumni) responded that the degree was somewhat important to their career.
Finally, 6% (7 alumni) felt the degree was not oo important and 3% (4 alumni) felt that it was
not at all important. Detailed results of this question are located in Table H of the appendix.

Examining the written observations provided for alumni who felt the MPA / MHA degree

was somewhat important, not too important or not a all important provided additional



explanations for their response. One alumni stated that, ‘1 have found that most people in the

business world don’t really understand what the degree is. [ worked for an insurance company
that served the non profit community. My MPA prepared me to be a better manager, but I still
lack a better finance background> A Public Service student had wished that there were more
courses in their concentration. A Nonprofit student stated that the program needs to be more
diversified because the program was too heavy in the healthcare field. Three students requested
that additional budgeting and finance skills be added. Two recommended that more computer /
MIS skills be taught in the program Finally, one student suggested that, “If the focus was on
Finance, Marketing, H/R, efc. you would have focused and more portable skills. These
concentrations are similar regardless of where you work.* One alumnus stated they took the
program because they were interested n learning despite the fact that it was not relevant to their
career. Finally, one alumnus stated that the topics addressed in the questionnaire were not
available when they were enrolled in the program and the degree did not assist them with a
career change. Alumni currently working in the healthcare, government or nonprofit fields
provided all comments mentioned.

Many positive comments were also evident in the observations. A large number felt that
the MPA / MHA program had “quality instructors, and timely and relevant material.“ Dr. Wish
and Dr, Disalvio were mentioned numerous times as being “superb.® One student stated
“instructors Wete excellent, course material was challenging and real life examples were used in
class to explain theory”” Overall, there were many that felt the need to say “thank you* to the
MPA Program for a “worthwhile, positive, challenging, experience.”

When asked whether or not they would recommend the program to others, 86% of the

alumni responded, “Yes, definitely.“ Additionally, 10% responded with “perhaps.” Four alumni



stated “No, probably not* Data for this question can be found in Table Iin the appendix.

Written observations can also be used o better understand the responses for this question.
Reasons why the program would not be recommended were that it was too expensive and that it
did not apply & current profession. Reasons why they would recommend the program were
plentiful. All written observations for this question are located in Table J in the appendix.

Alumni were also asked to rate their overall level of satisfaction with the education they
received in the MPA / MHA program. These data are provided in Table K in the appendix. 62%
(72 alumni) felt “very satisfied* with the level of education received. Another 33% (39 alumni)
felt “satisfied” with their Jearning experience in the MPA Program. In total, 95% of the alumni
felt very satisfied or satisfied with the education they received from the MPA / MHA program.

The final section of the results will be the presentation of selected analyses performed on
that data. This will include a comparison of an alemnus’ job, job status and salary during the
time they were enrolled in the program to their current situation. Also, an examination of the
graduate curriculum will be presented This presentation will compare what was leamed in the
program against what is currently considered © be useful o one’s career.

Table Lin the appendix compares an alumnus’ job, job status, and salary from the time
they entered the program to their current situation. Alumni employed full-time increased 4%, or
5 alumni. Only one alumnus is employed part-time and seeking full-time employment. Aside
from the 4 unknown alumni, all are either employed or unemployed by choice.

Table Lin the appendix also shows the before and after data for an alumnus’ current job
in their organization hierarchy. Most notably, 33% (39 alumni) moved from a non-supervising
professional or first-line supervisor / manager © a higher position. Th? mid-level manager

(Bureau Chief, Division Director) category grew 15% (17 alumni) and the upper-level manager



(Deputy Commissioner, VP) category increased 11% (13 alumni). An increase of 6% (7 alumni)

was experienced in the Director / Commissioner / CEO category. The “other” category remained
nearly flat with a 2% (2 alumni) increase.

During the time period of entry into the program to the current state, there was also
significant movement in salary. The salary categories that represent less than $25,000 to
$55,000 experienced a 45% decrease (53 alumni). Conversely, the salary categories that
represent $55,001 - $95,000 or more increased 44% (51 alumni). Lastly, salary data for 2 % (2
alumni} was unknown.

Table 5 on page 32 presents a graduate curriculum comparison. This comparison
provides a ranking of what alumni learned in the curriculum against what they felt as being
important to their career. The purpose of this chart is o identify curriculum strengths and
possible curriculum gaps in the MPA / MHA program. The data show that alumni ranked oral
skills first and written skilis second as being important to their career. Likewise, they
respectively ranked the two eighteenth and eleventh as what they leamed in the program. They
also ranked critical thinking / analytical skills and working collaboratively as third and fourth
and just the opposite in the category for what they leamned. Organizations and their behavior,
the first core course o be ranked, appears eighth in the ranking as what was important to one’s
career. Similarly, the first core course to be ranked in the category of what was learned was also
organizations and their behavior ranked second. The assessment area of assuming leadership in
one’s organization was ranked twelfth in what was leamed, but seventeenth in what was
impottant o one’s career. Overall, skills and values were ranked as having more importance to

one’s career than did the core courses offered in the program. A detail chart showing mean,

3



mode, median, standard deviation and skewness fr the areas considered o be useful to one’s

career is located in Table M in the appendix.

Table 5 Curriculum Ranking: Importance t Career vs, Wha was learmed

Ranked by Mean
Oral skills 1 18
Written skills 2 T
Critical thinking / analytical skills 3 4
Working collaboratively 4 3
Becision-making and Problem solving 5 1
Abiding by ethical standards of behavior in 6 5
one's profession
Working effectively with people from 7 8
diverse backgrounds
Organizations and their behavior 8 2
Information Management 8 29
Human Resource Management 10 17
Managing the Budget and financial | 15
process
Research Skills 12 6
Serving one's professional organization 13 14
Policy and Program Design, 14 7
Implementation and Evaluation
Budgeting skills 15 18
Serving one's community 16 13
Assuming leadership positions in one's 1w 12
professional organization
Computer applications 18 2
Poiitical / Legal Institutions and processes 18 16
Focusing on quality of e and / or public 20 9
policy issues, such as healthcare,
affordable housing, safety and education
Economic ang Social Institutions and Va 10
pProcesses

ssuming leadership positions in one's 2 20
lgommunity

The last group of charts to be presented will show a similar comparison and ranking, but

by concentration rather than by the overall alumni respondents. This analysis may identify




curriculum strengths and gaps within a particular concentration. Before doing this, it is

important © better understand the sample.

" Table Nin the appendix presents a further description of the sample. This table provides
information about the current employment of the sample by concentration. These data are
important because they provide additional validity for the comparison by concentration that will
be presented next. Table N shows that the sample is primarily still working in the field that
corresponds to their concentration. Among nonprofit, public service, healthcare and MHA
alumni, only about 15% may not be working in the same field as their concentration. This
percentage is a worse case guess because in some instances it is not apparent if they are or are
not working in their concentration.

Table O in the appendix presents the comparisons between what is useful o one’s career
and what was leamed for the healthcare concentration and the MHA degree. The results for the
healthcare concentration appear to mirror the overall results in some ways. This is logical given
that this is the largest group of alumni that responded. It is similar in that oral skills and written
skills are ranked as being important along with other values and skills. However, unlike the
overall sample, working collaboratively i ranked first in importance and leamed. Also,
managing the budget process is ranked eighth and is the first course which appears in the
ranking. There appears to be possible curriculum gaps with oral skills, written skills, managing
the budget process and information management. Strengths include working collaboratively,
working effectively with people from diverse backgrounds, abiding by ethical standards of
behavior in one’s profession, decision making and problem solving and organizations and their

behavior.



Observations from Healthcare students complement the results reported in Table O.

Alumni stated the need for more financial courses, computer courses, public relations,
networking skills, ethics, one on one guidance and a buddy system for pre-service students. One
student mentioned the need for a survey course because LTC demographics require it. Many fek
that having faculty in New Jersey healthcare was a tremendous advantage. Also the “health
management courses were the best” stated one student.

The results for the MHA degree are a bit different Note that, according o Table N, the
majority of MHA alumni respondents work n a Hospital or Medical Center. Decision-making
and Problem solving is ranked first in importance and fourth in leamned. Budgeting skills, the
first core course, appears second in rank of importance and fifteenth in what was learned.
Managing the budget and financial process is ranked sixth in importance and fourteenth in area
leamed. Based on these responses MHA curriculum gaps appear to be present in budgeting, oral
skills, information management, research skills and computer applications. Strengths are critical
thinking / analytical skills, abiding by ethical standards of behavior in one’s profession, working
collaboratively and decision making and problem solving.

Observations from the MHA alumni stated that that the faculty was outstanding and that
the program was very diverse. It was also stated that the financial courses need to be taught
two part courses. Also, one on-line student stated that the group work should be limited and it
should schedule review classes for the ACHE exam immediately following the MHA
coursework. Finally, one student stated that the MPA degree was *“soft” compared to the MBA
CPA or RN.

Table P details the same data for the Public Service and Nonprofit concentrations.

Similar © Healthcare and the MHA, Public Service and Nonprofit each rank skills and values



high in importance. Curriculum gaps may occur in oral skills and written skills for both

concentrations. & appears that while critical thinking appears to be a strength in the Public
Service concentration, it is a curriculum gap for the Nonprofit concentration. Budgeting skills
are considered more important to Nonprofit alumni than to the Public Service alumni. Policy
and program design are each ranked strong in terms of what was leamed, but considered not be
as important by both the Public Service and Nonprofit concentrations. However, Healthcare and
MHA have ranked Policy and program design higher in importance. Besides the gaps that have
been mentioned, it appears that what has been leamed in the curriculum meets that which is
considered important to the career.

Nonprofit students stated in their observations that this program was a good opportunity
t “think outside the box,” and that there was “a good blend of practical knowledge and theory.”
One student suggested the following should be added to topics for discussion: joint ventures with
corporations or for profit ventures, strategic philanthropy and venture philanthropy. Some
alumni recommended that more computer and financial courses be added and less healthcare
related examples used.

Public service students also recommended that more budgeting and computer classes be
added. One student suggested that more guest speakers from the field need to be brought in to
address the students. Overall, comments were extremely positive. Note that all further comments
are presented in Table Q in the appendix.

This capstene project attempts to better understand how well the MPA Program has met
its Tnission and prepared its students for the career. The results just presented are the compilation
of the data retrieved through the mailed questionnaire. These results have been presented o help

understand the perceptions of the alumni in order to arrive at a conclusion.



Conclusion

The objective of this capstone project is o betier understand how well the MPA Program
has met its mission and prepared its students for their careers. In order to accomplish this
objective, an alumni assessment was developed and mailed to the MPA Program’s alumni base.

This topic was important because this alumni assessment could possibly assist the faculty
and administration in understanding how to better prepare current and future students of the
program. I s also important for it will help answer the question of whether or not the MPA
Program has accomplished its mission.

The mission of the Center For Public Service is as follows:

“Our MPA Degree 1 designed to develop servant leaders for management positions

in the public, private and nonprofit sectors. With an interdisciplinary, collaborative

and culturally diverse setting, we are dedicated to providing high quality graduate degree

and certificate programs that are intellectually stimulating, ethically oriented and have a

theory to practice”

Having said that, has the mission of the MPA Program been successfully met based on the data
retrieved from this alumni assessment? Yes, it absolutely has been met Has the MPA program
successfully prepared its students for their career? Yes, it has.

The data and observations from the alumni support the success of this program. 95% of
the alumni were either very satisfied or satisfied with the education they received in the MPA
Program. 86% stated that they would recommend the MPA program to others. An additional
10% said that they would perhaps recommend the program. The most stated reason why one
would only “perhaps” recommend the MPA program was because it was considered to be
expensive. Although this is an acceptable reason, it is outside of the scope for this paper.

The evaluation of the curriculum by the alumni was very positive. Ratings from the

Internship, Research Seminar and Practicum were also extremely strong. The data also showed

3%



that alumni have gained mobility in their organization's hierarchical position and within their

salary grouping. Finally, the voluntary comments provided by the alumni were overwhelmingly
positive. In the comments, the faculty and curriculum wete applauded repeatedly.

Knowing whether or not this sample represents the feelings and recommendations of the
entire alumni base is a limitation of this study. Because no calculations were performed to
determine what percentage of an entire concentration is represented in this study, it is not valid o
assume that these results would be representative of all alumni.

Looking back at the review of literature, it is evident that the field of public
administration education is complex. The field has many identity conflicts that have been
debated for quite some time. After analyzing the results and reading the observations from the
alumni, I was personally impressed by how the MPA Program at the Center For Public Service
has adapted and succeeded in an environment that has so many conflicts associated with it. For
instance, Ventriss in 1991 recommended that MPA programs need mutual leaming to assist with
conquering the theory to practice learning gap. It appears from this assessment that the MPA
Program a Seton Hall has succeeded in bridging the gap between theory and practice. Besides
the success of SCAP, many students also stated in their observations that the faculty provided
examples © bridge gaps between theory and practice. More importantly, a better bridge between
theory and practice was absent from the recommendations provided by the alumni,

Leadership was discussed in the review of literature as an area that should be improved.
It appears from the data presented here that students are receiving an education geared toward
leadership. Decision-making and problem solving skills as well as Critical thinking / analytical
skills were ranked in the top five as being important to one’s career and in the top four of what

was learned. Also, it appeared in the data that the MPA Program provided too much leaming in



the area of assuming leadership in one’s organization then what was considered important to

one’s career. This is not negative for [ do not think that too much leadership training could be
considered detrimental to any student

Ventriss also wamed of the problems ofan interdisciplinary setting, Xt appears that the
MPA Program as a whole has not overextended itself because there is no indication of this in the
data and observations. Somewhat related was the rating of integration of topics of diversity into
the curriculum. This was deemed “good” by the alumni. It was not the strongest in its category,
but it still had an acceptable mean

Regarding the “best place debate,” by Wish and Mirabella, there was no indication that
alumni working in the nonprofit field were dissatisfied with the education they received in the
MPA program. As mentioned in the results, some alumni made recommendations as to the
improvement of topics discussed in the curricolum, but all were satisfied with their experience.

Finally, there was no mention by the alumni that a merger of the CPM and MPA would
be positive or negative. There was also no mention of the internalization of public
administration education.

The results of this study closely resemble those by King, Britton and Missik in 1996.
That is, skills are more important © one’s career than the subject matter of the core curriculum.
What & notable in this study is that possible curriculum gaps did not exist in all skill areas. Skill
gaps appeared to exist only in oral and written skills. Expectations of skill training for critical
thinking / analytical skills, working collaboratively, decision-making and preblem solving, and
working effectively with people from diverse backgrounds were met.

The gap in writing skills is a bit confusing because one would think that students of a

graduate program should have already developed writing skills. Should a graduate program be



responsible for improving the writing skills of their students? As a student, I know that there is a

significant amount of written assignments throughout the course of this graduate program. Ialso
feel that my skills naturally improved as a result of this. At the time I enrolled in the MPA
program, [ did not expect to have a class on writing skills nor did I think there should be one.
Again, it seems that a student’s writing skills should already be developed before entering a
graduate program. However, a course dedicated to the art of writing may be required in the
future.

Despite the emphasis on skills, the core curriculum continues © be very important © the
MPA Program. Looking at the curriculum gaps between what was viewed as important ¥ one’s
career and what was learned only at the overall level masks what is occurring at the
concentration level. By examining the curriculum gaps a a more detailed level, it & evident that
different core courses remain important to individual concentrations.

Areas of overall improvement far the MPA program to consider for future students are
oral skills, written skills, integration of technology into the curriculum, information management,
human resource management and budgeting. Perhaps, additional oral presentations could be
added to all courses. Presenters could be required to prepare their material in Powerpoint. This
may be an additional way to improve computer skills. Excel should be used in all financial and
research courses. Teaching financial functions, pivot tables, auto-filters, etc. may increase a
student’s computer skills. One alamnus suggested that financial courses need to be taught in two
parts. Perhaps this may improve the gap for financial courses.

Most importantly, The MPA Program must continue down the same path that it is
currently on. It must not change its mission or goal, but just improve in areas that may contain

curriculum gaps. There are many facets of this program that are working very well. The data



and observations presented confirm this as fact The most popular recommendations given by

the alumni have been included in this paper. However, there was no way that all comments and
recommendations could be presented. Hopefully, the faculty and administration will read
through the comments provided by the alumni, located in Tables J and Q of the appendix, and
incorporate the recommendations into future planning.

The results from this alumni assessment can act as a guide in determining where
improvements need © be made. Possible currichlum gaps have been identified by concentration
and for the program overall. Hopefully, these results will become a tool to assist the faculty and

administration in preparing future students for a career in the public or private sector.
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Tabk L Recommendation of Degree- Further Comments

[ -Faculty of MPAJMHA &0 oxcellent

No, probably not. Not applicable to cuent profassion
Ymmwum.mmmmmmmm.ammmn@mmm
po

The MHA on Ine §s suparbly run by outstanding faculty.

Y 4 enjoyed the challenge. SHU & a great schod and the MPA & worth the time

Y -Excellent prograrn and outstanding faculty

Y-provides a good foundation for advancement

Y-The onlne team wer very supportive. Leamed from leam members as wel as faculty

Y-The program enhanced both my oral and written skills

Y-k is a good blend of practical knowledge and thaory

Y- program difered a comprehensive format balancing practical appication and theory. These are critical areas essential for
|managers i today’s pubfc organizations. Mdority of teaching staff were brigit, altentive, knowledgeable and fair.

No, probably not In my experience, an MBA would have been betier. | have found that most people in the business wond
dorft really understand what the degree is. | worked for an insurance company tha served the non profit community. My MPA,
prepared me (o be a better manager, but | still lack a betier finance background.

Peorhaps. The program was expendve and | think mare one on one guidancd could / should be provided to students.

Y - instructors were excollont andd course matedial was challenging, used red Ife examples i class o explain thaory. Leamned
immensely from other students.

Y - great faculty, wek prapared. very refated to career and advancement

Y - wedl rounded, critical thinking skHs acquired, analytical skills, good faculty.

Y- overal the program was good Would have liked more classes in my conceniration. Being a full time student, it was difficul
fo refale to red world situations. Now, whie working, | refer often fo class texts. 1
Y-It provided you wih an opportunity to think outside the baw. The experience was one of gowth and enploration.

Porhaps, | probably would but t k& very epensive and | would be concerned abolt faculty tumdver

Y - the program ks worthwhiib to anyone i healthcare management

Y - strong cumiculum, diverse background of faculty

Y- Competent profassors who have the best inferests of the students at heart.

Y-l beleve the education [ received in our MPA program wil greatly assist me i achigving my career oodls

Y- divarse program fram prestigious $chool.

Y- supportive of students, good clerical and administration support, good faculty.

Y. Comprehensive, respectful, high quality education

Parhaps - not financially compelitive with olher schooks

Pearhaps - based on my positive experience

Yes- Very good program when | graduated 10 years ago and fve heard its now improved.

Yes- stimulating, Faculty- well nformed and very hepful

Y - Qutstanding facully, curriculum and overall greatexperience

Y - good program

Parhaps, Acquired a fountain of inowledge; and the staff was extremely helpful and prepared; prestigious institution. Degree
has heped my career advancement

Yes, | found the teaching staff accessible and fliewdble and knowladgeable OF subfect matter. As pat tine studentwith ful time
job | experianced the benefits of the program on the job as | progressed throtich to graduation

Program is worth the money invested

Yes, Convenience of the online program. I would be verydifficult for me to attend school, wark full time in a job requiring 40+
hours a week with 2 children and a husband worldng En another country.

Yes, [ ganed a lot Of poslive experience through the program. Most classes were iteresting, informative and beneficial.
Yes, Seton Hall wel respected faciity and MPA Program met my expectations and needs for advanced education.

Yes, | was a very good program.

Yes, tha courses, dong wih the opportunity to interact and network with others in my field was valuable- allowing me to grow
professionally.

Yes, the staff was aways accessible and the program was current and relevant

Perhaps, onty F they were dready 1 a management position. Unfortunately, although | feel that | leamed much. the program is]
not well respectod In the fisld and particularly i soms heathcare systems. MPA/MHA considered "soft degree™ vs. RN, MBA,
CPa, JD. No opportunities b Strengthen oral communication skills.

Yes, Cummiculim keeps pace with public sector

Yes, the program exposed me o a whale new world of opportunity i and out of the dlassroom. k made a very positive impact
onmy professional and persona e,

Yes, | havel Severd colleagues are cumently enrolled i program

Peorhaps, | think it a comprohensive program tha can banehit pecple h this field or koking b get in this field

Yes, k was a great academic and He experience while leaming newskills




Table J: Recommendation of Degree - Further Comments

Yes. This program was veryvaluabie h My position as VP in Hospital setting

Yos, the core curiculum and staff have a working knowledge of the cumment environment

Perhaps. I found the quality of classes deperviad largely on the professor and the same class taught by different instructors
during the same semester ofien had déference in quality, content andworkioad.

Yas. | have improved my abiliies b vaious areas. The degree & abo very marketable.

Yes. Excolent academic program. Exceflent staff- especially Dr Wish- tenific leader, exiremaly open to student’s ideas and
|perspectives. ]

Yeas, excollent program with flexdbility

Yes, the program was comprehensive and the faculty was excelant,

Yos.lt provided me [nformation I nearly al areas of publc management which arg essential for a supervisor and of
administrator

Yas, because | felt that the education | received has benefited ma i my career. The department supportive of my Needs and
abilities during my pregnancy

Yes. Feel the MPA program is comprehensive in scope end provided a broad view of the heatthcare system

Yas. #'s an essentisl steeping store to becoming a successful end effective leader in Public Sector.

Yes. the coursework was Interesting, applicable and appropriately chalenging Excellent facuty and a community minded
program.

Yes, sofid undaerstanding o skills to the environment of working h non profit sector,

Yes the insructors were knowledgeable, accessble and flexdble.

Yeas, e kadership skills

Yes, | have over the years

Mo, it was too expensive for the education | recelved

Yes. | thought it was a good program. Faculty was very experienced and wiling © hep students h every respect

Yas. expostee o mary areas which enhances leaming and deepens knowledge base

Yes, Church management and persond areas absent from seminary training

Yes, especiaty now that it is on-ine

Yes, | bellave the facuty were excellent teachers, particularly, Or Phillip Disalvio. The leachers made "you think™ and assigned
appropriate homework assignments B the course cumiculum. A good education received, money was wel Spent. {| was seif-
pay). Curriculum very interesting and personally challenging. Teachers wes dewmanding but fair. Fantastic Program, |
learned a Ict.

Yes, coursa content was refavant to profassional needs and wel presented

Yes, it was encompassing and touched o dl aspects o good adminisiration and research skills preparing one for work wortd
Yes, facully- Ms. Laubsch, Lt Walker, Mrs. Lyons. Excellent professors. Applied red world fo classroom experience.
Extremely knowledgeable

Yos, program cortent, knowledgeable facutty

Yas, because k was worthwhile and my friend and co-worker could leam a ot

Yas, quakty o nstruction

Yas, Good course cumiculum, wel balanced, good leaming axperience kat of help from other students who wes working full
time.

Perhape, hebed me begh my career in healthcare - taught me management skills and business culture

Yes, Gred program

Yos, good school, faculty, progeam tailored to needs of student. Location, site, facilities

Yos, i was able to apply what 1 leamed

Yos, because it broadenad my woitd, | enpyed the classes, nteracting wih faculty and felow students and | have a graduate
degree and no one can take tha away from me.

Yeos, it & rewarding and the Facuty staff are outstanding and helpful & &l stages

Yos, Core cumiculum was good qualty; this was a educational eperence after many years out of school 1 improved writing
skils and applied class materials to my professiona experience

Yes, Leamed many new skills and techniques. Given much personal attention by Dr. Wish and department professors

Yes, masters degrees are Important b the motivated professional kB no longer an option. SHU a good program to prepare
for the future

Yes, | know tha much has changed and improved since my time in the program (10 years ago) Ive been impressed wih the
evplition of tha program since,

Yes, convenient, good networking opportunities, good faculties

Mo, probably not. At the time 1 completed the program, many o the topics b this survey did naf apply- did not heip me to
change careers & all

Yes, good program

Yes, Excellent opportunity to advance one's skills and knowledge I histher chosen field, & well as develop a professlonal
nektwork of colleagues thet Bsts a lifetime.




Table } Recommendation of Degree - Further Comments

Yas, k is well suled fo provide the aducation needed in tha nonprofit arena

Yes, valuable and challenging leaming experience- enjoyed interaction with students from other public servica caresrs other
than héalthcare

Yes, qualty of instructors, timely and relevant course malerial; abllity to network wih dather public service professionals.
Yes, quality of faculty / programs, accreditation of program, wide range o concentration areas

Yes, overal good education and understanding

Yas, faculy k great, good location. | bekeve that puble admin i & good career cholee.

Yes, | was able to apply modt ofwhat | leamed n the cbssreom to my profession

Yes, good faculty, cooperative staff, flexibility n ciass offering

Yes, | gradualed from SHU). Excellent faculty. Very flexible. Challenging and eqands your mind and graally improves writen
skhlis

Yes, flexible, interesting program

Perhaps, depencs on person's career goals. Only beneficial in public sector.

Yes, program very geared toward the working professional

Perhaps, need to diversify the program. Too heavy In the heaithcare field

Yes, program is diverse.  Facully very knowledgeable

Yos, seton world wide prapared me for tha fulure o ond .

Yas, greater career opportunities by having skills and widening perspective of job, organization commtnt

Yg good program. Informative useful. Enjoyed interacting with peers and thelr diverse backgounds within healthcare
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Graduating- the MPA degree Is nat thal applicable [0 my CuTent STUBHON DBCALSe | WOTK 10F profil COMpanies.

| an a member of the Center For Public Setvice alumnl group. | feal the networking and support of the Members
avd staff has been very hepfd for me.

Specificaly for the Nonprofit concentration: Joint ventures wih corporations or for profit ventures. Ako in the fund
develop. Category- Strategic Phlanthropy awd Venture Phitanttwopy. The above mentioned subjectsfissues
represent non traditional, “hybrid™ approaches that new and future studerts should become fam Bar with

The Interaction wih felow students was very helpful Discussions in class Inciuded real world experiences, nat st
academic theory Adpnct staff from organization were very good for the most part

My military expertence was a requirement for my present position. The MPA program gave me a srong basls for
urderstanding the organization and €s poliical realities. | think | would be useful for students to have a gronger
nowledge base in the legal realifies of publc agencies and NP secior organizations

MHA supplemented an existing MBA. - MHA onine was unique In that the quality of students slowed growth
through team Interacting ie., we leamed through the experiences of our team. - cniine students sometimes require aj
lithe more secondary instruction b courses such as statistics. - Graat expedence, Gredt people

The emphasis on writen communication s well as presenting ideas In frort of lange growps was the most important]
aspect of the program for me. | helped me become & belter communicalor awl leader within oy orgarization.

| think the core courses are critical h gaining a basic foundation of knowledge In organizations awd how they
operate. | find that daily | apply the analytical skils gdined Brough research analysls as wel as those skiks
doveloped relstive to statistical and financial assessments as applied drectly to policy making, Jong term planning
decision making and reasonable aliocation. As the cowt adminigtration/criminal justice track no longer exsts, | an
unable to respond io areas for improvement. I general, the full time staff provided more b terms of drection and
support thent some of the part time staff, who had full time jobs elsewhere. Two enhancements: morg off campus
courses a community colege centers and course access via off site video teleconferencing

More budgeting awd finance skilis

The professors b the program ar committed to student success. | think more interaction belweaen studentsifaculty
0N projectsf/research is needed More career counseling/guidance is needed.

I dorft think there was one class or subject matter that gicks out in my mind but the degree program as a whob
chafenged students and professionals to question their current practices axd beliefs of the nonprofit wordd The
classwork, especially the research has hebed me succesd in the diten cu throat world of fundralsing. Rt sharpencd
my critical thinking to remain ona step ahead. But, most o al|, | credit my success (0 Or Wish, | was fortunate
enowh to have her as a mentor and | stil model my management style after the respectfil and understanding
environment that she created for me during my Bme a the Center For Public Service.

My orly suggestion woukd be fo consider changing the concentrations. | believe F the focus was on Flnance,
Marketing, HR, etc you would have a focused and more portable skilis. These concentrations e similar
regardess of where you work.

| found the MPA. program fo be exiremely relevant to thework | was dohg a the time | was enrolled. [ would
literally leave the classroom ad apply those theories axd concepts red time (yes, even economics) However,
having elecied (o leave full time wark in healthcare management ess than a year afier graduating, | cannot say the
degree has furtherex] my career. The strongest aspects o the program were the healthcare management courses.
the weakest baing computer/info management and org theory.

| honestly beliove that most o the information provided in my coursework wil assist me in oy future pursuits. Two
suggestions | woud make include dividing the computers and information course Into two courses.  Also, | would
ke to see more classroom speakers in af courses from the nonprofit, public axd government sectors.

Having quality mentors is critical h making good career axd educational decisions. The mentor neads fo be
diverse in ther e experiences - education, travel, ethnicity, elc., | espedially appreciated the guidance given to
me by Dr. Disavio and Dr. Boutiier. | have, regretiably, not found reason to retum to the SHU campus since
graduation. | was nat cometted to the schod body shce Ived off campus awd did nat have the Tme to participate
in axdra curmicelun activities. | would love b be sble to audit courses free of charge or for a nominal charge.

The MPA program assisted me more in my desire 1o develop an altemnate career path- teaching. Current
adjuncling at two colleges, | look forward to teaching regularly upon retirement. | would stress budgeting and
budget malntenance program development. Ord skills are essential. Planning is an essential yet ofien overlooked
component o policy and programming. 1 el the computer applications for me were nat good but | an swre that
has been updaled snce fwas an MPA shudent

Al the thime | graduated | think the program could have used more financial coursework. As with any graduate
program, viewpoints from cument professionals i the field are a big help. This wil give the students a reafty chack,
Some coursework 0N ord comifunication / public spesking would bé & big help In preparing the students Tor the:
fad world Paying alumnl a small stipend fo complete a 26 page strvey may Increase responses. | an involved in
a program a the Stllman School for stdent assessment and the small$ shows me that they valie my time. P.S.
This includes postage.

Basic information and the knowtedge of how b seek / research topics. Analytical thinking also very helpful
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Exceliont real world appications, Strong leadership training.

Mogt helpfut courses involving human resources / personnel management, organizational behavior, laws / policles,
writen communication skills and research skils were shampened Perhaps can be strengthened: guidance given
during thesk process was quite limited- perhaps die to confiet of schodufes between “mentor” and myself. More
accessibility would be helpful.

i found the program extremely fiexdble to the point | received an MPA with 21 credt hours in municipal 1and use
planning. The program accepted B credits from Ruigers and 3 from Seton Hall Law. This degres has provided me
wih unique qualifications thal | have nat encounterad In other professional municipal employees.
Suggestions r improvement: 1) imit the group work for the on e program 2) Schedwle a preparation / review
class fr the ACHE exam immediately following the MHA coursework. Otherwise, the program wes terrific.

By far, for my experience, the management, budgeting and analytical thinking aspects of the progam were of most
importance. The computer programs wera of least importance o me. In the business world there are so many
different types and manufacturer's of software 50 the University would never be able to standardize all training.
However, the standard presentation software appears to be Powerpoint and it wosld have been rice to be
infroduced to this software.

it would be helpful | there were greater opporfunities for alumini networking and more ¢areer assistance.

in my particular case the MPA Progran helped Chang my thinking mechanism to a more open ended problem
solving system versus my previous static approach to sliuations. Courses that stressed red world problem solving
were and are the most useful aspects of my experiencs n the program. Thank you for having such a fine peoblem.

Most helpful were planning and SCAP. Areas that coud use strengthening include statistical economic courses.
Perhaps, make statistcs a 2 pat course. Also, the practicum experience was extremely poor due to leck of
University-Agancy communication and oversight. it was realy exploited). Overal, however, | really enjoyed the
progrem and miss my studies and the experience they brought me.

For pre-sefvice students, you need a mofe structwred progam to hep them identify career opportunities.

even a buddy syslern where you match up an inservicee student with a preservice who asplres to be what the
inservice student currently is). 1 kved the program and credit 1 10 much of my success to the peopke and thing
eposed me to

| reaky dd §ke most of the instruction | received. | would really have preferred more emphasis on ord
communication / public speaking. VWe are being groomed to be leaders-we should be wel above average in
speaking publicty. [ woud welcome the opportunity to become more involved wih Seton Hal University and or the
MPA Program.

Research and analytical skiis. Computer application skills. Public refations and networking skills.

The aspects of the MPA program that | found most helpful were my increased ord communication skills, computer
applications and critical thinking skills.

i befiova the MPA program was Sirong overal, athough 1 would have enjoyed a better selection of electives
cniminal ustice especialy from a management perspective. | have recommended this program 10 many felow
professionals but most are more inciined 1o pursue the graduate program in education & SHU because i & fewer
credits and K is kess expensive. | think that many of them are making an ermor in judgement.

i began the program a an MPA student then later switched b MHA. Howaver, after completing my intemship |
decided wha area | wanted fo concentrate on. That actuaity did not pan aut and | ended up back in nonprofit which
worle for ma very well. | found my MPA clisses quite relative to what | am curenfly doing. The budgeting courses
and the decision making course were beneficial Ib me & wel as the career management course where i leamed
my rol is mave of a manager than a leader. This has taken me to greater heights knowing where | can fit in.

1 believe the MPA program was a useful adjunct to my Bacheior of Science degree in Occupational Therapy. When
i inttiatly entered the progeam | was working in the hospital environment and was inferested b pursuing a hospitaf
management career. Although ! chose to remain a hands o clivician and open my own private practice | stil feel
the knowledge thal ! ganed in the MPA program to be extremely valuable. Thank you for sharing your expertise.

The MPA program not only provided me wih professional gowth and opportunity, but dso persona satisfaction.
This degree W prove to be very beneficial to me when | relum o the workforce. R wil aford me many more careey|
opportunities than if | only had a BA. | view this program to be essontial far an individual pursuing a public sector
job. The only thing ! wish | leamed more was the Financial aspects of an org. ie. how fo budget, interpret financlal
statements, make projections,




Table(): Further Comnmetits

35

2% 88 9

B

a8

As my survey indicates | found the program to be excellent for many reasons. First and foremost, i the
commitment and excellence of the Director and full time faculty. They were outstanding. Appropriately demanding
and examples of professionalism. Please exercise care I choosing adinct professors. | had one of bwo disasters,
Secondly, tha networking opportuniies with falow classmates was also excellent. The cafiber of students from al
walks of professional lifs made for interesting class discussion and project work.  Collaboration was emphaslzed
ad habed build commardiere. The coursework was relevant, thought provoling and challenging to the poirt of
keepiy you busy with occasiond cpporfunities for overwhelmed ¥ you dd nat pace yourself accordingly. Yvhile |
sensed racial tensions possibly existed on the campus 8t the undergrad level, | never experienced anything in the
MPA program except for observing disrespectful behavior towards a professor of Indian descent from a smait
number of students.

As dways the professor makes the leaming experierce. 1 cowrses where profs were able to communicate the
material and faciitate learning most effectively proved to be the mest beneficial experiences. Unfortunately, my iT
skils and financial management skills are not wha | wodd ke because | found these course inadequale in
facilitating the classroom leaming

Too many quastions. Unraasonabla to think a person should answer all of these, but i did. | thought that this was
confidential

| think you shoud offer comprehensive teds instead of a thesis or, one or the other

i reafify, the degree means nothhg in the Archdiocesa | took the pragram because | enjoy leaming. Was a very
good program. | leaned a ot 1 do recemmend

Craduated in 1994, Now { recaive an evaliation? Dr. Disatvio was the only excellent professor.

The only complaint that | had was that during ore of my classes a professor mada a comment lowards me, He
sad that | would not receive an "A" in Wis claiss because | had no experience and 1 was too young to be b the
program.

| was very impressed wih the MPA program & Saton Hall especially the professors and coursework Most helpfud
was the budget planning, economics and healthcare cowrses Computer programming / skils was a ktte weak.
Overdl very satisfied.

The program was invaluable h creating a knowledge base for mé in business and healthcare. i knew litie of each
when | came to SHU, | waant thrifed wih the intemship program @ found my own), | @so havent really gotten
much out of career services

| especially appreciated having cther professionals in my class. This enabled me to leam from them as wel as the
professor

1 addition o improving my orml, writen aw computer skills, | also ieamed many techniques o staff management,
budget preparation and statistical analysis. | leamed to budget my time, comptate projects successfiuky and
network with my coleagues i the nonproft area. Dr. Wish and her depariment colleagues - faculty and staff alke
were accessble b me 2 all limes and provided excelent coaching and guidance to me. | thank everyone in the
Certer For Public Service for tha valuable education | receiod whitc at SHU

Having facuity invotved in NJ healthcare and policy was extremely helpful. Networking opportunities wene
exceptional, pace of program was appropriate for part ime students

My reponses 1o ihe tachnology questions ara basad on the fact that technology was ndt that advanced 1983, The
University did nat have many computer labs, nor wes | really necessary [0 use them. My responses to the
research seminar afe based on my experience attempting to complete a thesis. The depariment has since
changed fhis requirement lo the research seminar @ differenttypes of experience).

There is no doubt that the skills and education help me on a day to day basis with fulfiling my tasks and ife
ambition. | do recommend s program to others. There Is a sheere attempt ot Seton Hall [o provide a quaiity
education. My ihstnuctors al worked hard and did their very best to provide us wih a8 much knowledge a5 we
could absorb. | am nd sary | compieted this degree. 1am proud of it.

Financlal and organizational management wes very helpful 3 wel a5 economics. Human resource management
was nat that helpful.  There shoukd ba less focus on job descriptions and evaluations and more on legal/regulatory
Issues, such as FMLA, EEQ, OSHA, Dos and Donts ¢of interviewing  More emphasis shoud be placed on athics
courses. | woldd have found additional elective courses more beneficial than the research project.

Seton Hals MPA, program has the best reputalion iv NJ. F they offered a PHD program | would go back b a
heartbeat Orly suggestion B 1o make swre courses keep wp wih real wald and progress in public service
administration

The Center For Public Service prepared me very wel for my career, overatl | wodd have kked more focus on NJ
Local Gov't and Issues of concern 10 them. The focs was often healthcare refated and healthcare Issuas.

Mok on Budgeting end goverrment (State, Loca awd Federal)

My love for this profession grows each day. | had a good experience i the MPA program (with the exceplion of a
coupte courses thal | hated). Theré ware a few exceptional proféssors whie | was h the program - most wek good
but & few stand out in my mind as having been very knowledgeable and personable. | wish mere of the public
policy courses had been avsilable when | was envoled {some were cancelled due to low enroliment). | am grateful
for having the opportunity to attend Seton Hall.




Table O: Furthex Comments

What | found most hepful was the course in financial management, leadership instiute and capstona thesis. | think|
the program shoud have more financial management courses i belter prepare students h tha futura

As an employee I a nonprofit agency the professionals teaching the non proft courses were excellent, Courses
such as grant writing, understanding board strategles, volunteerism wes excellent. So were classes dealing whh
persormnel Management and organizational Management. Budget Strategies and financial management courses
helped me betier plan ny budgals and provided necessay information for fund raising and entertaining thought
about developing a capital campaign.

Financial courses in SHU coud be longey, too much material to absorb. Wiiing assigrments were very useful.
Faculty- Excellent

Capstene project concerding kam building. Organization theory. MIS needs more practical experience. Personnel
management empigyse evaluations

The computer skilis for older students - these are critical that these students need b leam
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