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CHAPTER 1

INTRODUCTION
Background'

Success 1s defined as "satisfactory completion of
something, the gaining of wealth and fawe"”, "the extent of
such a gain®, "a resuit or outcome” (Mifflin, 1982)., It is
synonymous with arrival, flying colors, prosperity. It is
antonymous with failure,

Yet, how do we then measure this definition, hetter
yet, how do we define it ourselves in texms of either
professional or personal duccess. And, if so, is thare a
distinction between the two varlables?

The answer to these questions is, simply stated, "it
depends”. It depends on who you ask, when you ask, why you
ask, how you ask, where you ask, and who is doing the
asking. Such an inquiaitiqn may be subject to a number of
biases, particularly when we may view career success from
different dimensions.

The average lay person way hypothesize on the premise
that a good solid educatioﬁ 18 a key ingredient to career
succeas, regardless of how we define such success in the
work environment, Generally speaking, a large majority of
opinions may render such a verdict regardless of profession,
but particularly in the law enforcement profession. Take
for example, Leonard(1964), who felt that it would be
extremely doubtful if there was ever a successful policeman

who was not intelligent or educated.



What about specific areas contained within thig
definition of success especially when today people often
tend to define themselves through their professions, ' And
especially, when professionalism in law enforcement has been
characterized by a concern for higher standards of
education, selection, training and superior
performance (Regoli, 1976), It is no less a fact that police
performance is a barometer of success. '

To what extent does the role of higher education
correspond with each respective area? Is it propitious to
say that higher education is the Catalyst for success; and
do what we learn in higher education transform into a
catalyst for achievement or achieving success? 1t indeed,
learning is a combination of knowledge and experience, then
should not a higher education synthesize this combination?

Much of our American Systems of education has grown in
response to a powerful culturally based value placed upon
rewards through achievement and success (Strecher, 1971).
However, much of this significance can only be speculated on
until greater research levels of significance have bheen
accomplished,

Lastly, the process of education may encourage paople
to become more intuitive, with an acquisition of knowledge
and a higher order of a learning for total comprehension,
application, analysis, synthesis, and evaluation. (Bloon,
1856} .



An agency in the Private sector may view success in
terms of an annual profit margin, without regard to the
safety and well being of it's personnel. Public sector
agencies may view success from more qualitative measurements
in public services. But, when individuals are pregented the
question, suﬁcesa adgsumes a more personal nbte, which is
equally important to the reaponder. '

For example, from an intrinsic value, success may bé
defined asg a leadership dynamic among one's constituents.
In- addition, the feeling of self-worth has also become a
major component of occupational success. |

8till, auccess in law enforcement, may be heasured for
some in terms of Noney, career advancement, position,
achievements, specialized agsignments, promotions,
performance appraisals, awards, citations, medals, or
reputation. Survival, job tenure, retirement and even job
satisfaction, may also be construed as suggested indicators
of success within the law enforcement profession(Cipolla,
1996). This is evidenced particularly when, performing as a
group, seniority is often stated at the prompt of any public
presentation. Members are quick to announce their tenure as
an indicator of.status, self-worth and to a certain extent,
career success. Many police chiefs even relish their tenure
in office, and proud to be associated with such a power ful
organizational culture (Bouza, 1990).

Law enforcement personnel may view career success as

rank, assignment, income, power, accomplishments,
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performance, recognition, satisfaction, cultural diversity,
health, longevity, retirement, and second careers. It is
therefore suggested that a number of factors appear to enter
into the police pursuit of happiness and success in thejr
occupation,

There are almost 800,000 sworn and unsworn persons who
sexve in police departments in the country; a majority
having lower educational levels{Cole, 1992), 1In 1969, .
police applicants across the country were only required to
have a high school diploma (Eastman & Eastman, 1969).

However in the past 20 years, education levels among
police have risen for a variety of reasons and this study
will examine some of these reasons. When one considers the
relationship between education and the status of occupations
in the society, there are no greater concerns on the agenda
of law enforcement than raising educational standards.

Our society demands the highest level of education from
those who serve our medical needs Or protect our legal
rights. Certainly, those who serve and protect should be
held to similar educational standards.

Statement of the Problem

The purpose of this study was to investigate
perceptions and expectations of higher education law
enforcement students concerning career success.

There have already been studies conducted on the
objective feelings of employees regrading job success, but
few If any studies have focused on the subjective feelings
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of police emiployees regarding these perceptions of success

and higher education. It ig therefore the intention of this

researcher and design of thig study to examine this nexus ip
such unchartered research territory,

Research Questions

Thig study will address a series of research questiona

examining a potential relationship between higher education

and perceptions of career success among law enforcement

personnel from the NJSPGSP. The significance of each

question shall be interrelated to specific pre-determined

interview guestions which are later identified in the study,

The questions are as follows:

Question 1.

Question 2.

Question 3.

Question 4.

Question 5.

Does a relationship exist between police
personnel seeking higher educational levels
and potential for job success?

I8 success in the law enforcement profesaion
neasured by identified variables which have
been influenced by higher education?

To what extent has the NJSPGSP Police
Graduate Studies Program ilmpacted the
professional success of its population?

Does a relationship exist between acquired
knowledge and values in the program and their
direct application to job performance?

Does higher education also benefit the
subject's famjly, friends, and community?



Limitations of Study

The population study was limited to the 400 existing
members enrolled in the NJSPGSP, with 21 study participants
randomly selected among this population for the interview
process. There were no civilian members of the profession,
either clerical, administrative, or other unsworn personnel
selected for the study.

The study encompassed methods of acquiring data thrﬁugn
related literature, interviews, suréeyu, and an instrument
labelled the Job Success Indicator, designed to measure
definitions of career success as perceived by the study
group. The method of this study presented some limjitations
as follows:

l. Literature in the field was discovered among
published articles in police journals and books written and
co~authored by acknowledged experts in the field. The vast
majority of literature searched for in this study evolved
over the past 4 decades in the profession with some
exceptions.
| 2. The interview procéss was limited to 7 open-ended
questions issued to 21 members randomly selected among the
population. Because of the characteristics of the random
selection process, an equal representation of agencies could
not be guaranteed or expected in the interview process.
Participation was further limited to only those who
consented in writing to the recorded interview. The only

exceptions to the above were the designated agency heads or
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their representatives from the New Jarsey State Police and
the Port Authority of New York & New Jersey Public Safety
Departaent,

3. The Job Success Indicator testing instrument was
limited to the design of the ressarcher and the professiona)
opinions and responses from the Jury of Experts. The
collection of data was alao limited to the voluntary nature
of participation among the student population,

4. The study does not differentiate respondent data in
terms of gender, sthnic background or other ninority status.
(These factors have been identified in Chapter 5, as
recommendations for future 8tudy) . Furthermore, it does not
differentiate among degrees in terms of discipline or major.

5. Requested information on the demographic data survey
was aiso limited due to individual confidentiality in
matters concerning sick, injury eor disciplinary records.

Definitions of Terms

The following terms are relevant to this study:

NJISPGSP: New Jersey State Police Graduate Studies
Program, conducted through'the College of Education ‘& Human
Services, Seton Hall University, is an accredited of f-campus
graduate program designed primarily for members of the New
Jersey and New York law enforcement community. Founded
almost 20 years ago and with the support of the New Jersey
State Police, the program today reaches across the entire
state at eight locations offering a Master's degree in

Education to law enforcement members from the federal,



state, anq municipal levels.

BFOQ: Bona Fide Occupational Qualification, a work
standard required for 4ob candidates or current employees.
For the purposes of this study, it shall also apply to the
Process of validating whether higher education is a BFOQ for

law enforcement criteria,

Law enforcement personnel: sworn members of any
federal, state, county, city/municipal and governmental -
agency empowersd to uphold law & order with the power to
arrest for offenders for dasignated crimes, misdemeanors,
and infractions,

' Higher education: college/university based education
from an accredited institution of higher learning; the
achievement of a degree in a designated discipline, A
Bachelor's degree or greater shall constitute thig study
variable.

Relationship: the state of being related or
interrelated; greater than a casual connection (Mifflin,
1982). For purposes of the astudy, the link between higher
education and perceptions 6f careser success.

Entry level rank: the lowest rank of any agency - for
purposes of this studg, Police Officer represents all
uniformed services in the municipal level, Trooper on the
state level, and Special Agent on the federal level.

Supervisory ranks: the first line supervisor in all
tri-level agencies. For uniformed agencies, titles include
Sergeant, Lieutenant, and Captain. State police include all
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NCO(non commissioned officers) Sergeant levels, Lieutenant,
and Captain. Federal agencies include "sac» Special Agent
in Charge.

Managerial rank : all levels above supervigory which
are usually non represented, unclassified, at wili
employees. In the State and local levels, usually any rank
above Captain(with some excaptions) constitutes the
nanagement levels, These higher levels may be entitled |
Deputy Inspector, Chief Inspector, Deputy Chief, Chief, and
Director/Supsrintendent. The State Police utilize military
terminology, i.e.: Major, LTC(Lieutenant Colonel), Colonel,
Deputy Superintendent and Superintendent.

Detective ranks: non uniforred members of the force who
conduct investigations.

There are Bupervisory and managerial levels within the
detective ranks, all which parallel the unito:med rank
structure through Captain.

On-the~Job: slang for being an active member of the law
enforcement community,

This expression has become 4 universal slogan utilized
among uniformed members of the municipal police departments.
Police Related Degree: a degree in Poljce Science,
Criminal Justice, or other major directly rélated to police
work, under the Criminal Justice System, relating to Police,

Courts, and Corrections.

Rank: a member's title or level within the law

enforcement profession distinguishable by uniformed inaignia
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or badge; the authority, power, and duties and privileges
associated with the respected position.

Command: the police station which houses offices,
personnel and equipment at a particular location within an
agency's geographical area of responsibility. Commands may
be separate buildings, but more often are located within
larger munticipal complexes.

Significance of Study

The concept for this study was inspired and originated
from 4 learning experiences: a published article on police
retirement in the FBI Law Enforcement Bulletin {1996), an
article written by thias researcher on higher education, also
published in the FBI Law Enforcement Bulletin (1998), a
suggested topic for future research contajined in Chapter 5
of a dissertation studying the effects of educational levels
and job satisfaction in the work place (Cipolla, 1996), and
lastly, a 1998 pilot study conducted during a graduate
course in Qualitative Rasearch and Design, introducing the
same research topic.

Inspired by the introduction of higher education into
law enforcement, and all of the hoopla surrounding its
geneais from the early days of Vollmer {1936}, a need was
felt to further 1nvest1§ate its value beyond inference.

This interest led to the research of educational value
in terms of impact upon individual rerformance, the
employer, and the law enforcement profession at large. The
movement of higher education as a requirement for employment
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and promotion 1ﬁ policing has further tested the premise as
to its relationship to a better COp. BSurvey after survey
has been undertaken to research a conclusive yes or no to
fhis question, but the results are still forthcoming., One
survey of 250,000 officers did reveal that higher education
had a positive effect of policing, but may have nagatively
impacted minority representation(Carter & Sapp, 1892).

The study on this multidimensional topic was inapiréd
by the different opinions, ideas and feelings on higher
education and its effect on what constitutes a better cop
and what constitutes success. This study invﬁlvaa both
qualitative and quantitative design and evaluation to
enhance the greater understanding of the study, particularly
through interviewing the affected subjects (Patton 1990). |
The findings and conclusions of the study will identify what
constitutes job success and the extent in which higher
education has played in this dynamic. Additionally, the
results of the study suggest that educated cops do make
better cops for varicus reasons which will be demonstrated
throughout the study. The results are supported by both the
related literature and the law enforcement membership.

The results of this study will not only be relevant to
the law enforcement wmenbership, but to the academic
community that educates our officers. By linking a solid
educational pre-requisite or promotional requirement to
career success, we may better serve each and every end user

of the police profession: a winning proposition for all
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parties involved,

Organization of Study

The study is organized into 5 chapters. Chapter i
contains the Introduction, which includes background
information, purpose of the Study, and the 5 research
questions. Following this are the limitations of the
study, definition of terms, and the significance and
organization of the study.

Chapter 1I, Review of Literature, provides a brief
history on the introduction of higher education into the
ranks of law enforcement from its genesis in the early part
of the century to contemporary times. The balance of the
chapter addresses educational standards within the
profession and their impact upon performance and the
eventual link to success.

Chapter IIT, Research Methodology, will explain the
source of data collected and the methods of analysis.

The description of the atfected subjects, materials,
Procedures, testing instruments are provided within the
chapter. Following the tréatment of data, there is the
summary,

Chapter IV, Results of Study, presents and reports all
the data. It begins with a brief introduction and then
proceeds into a more in depth presentation of the findings
outlired in Chapter III. These include the interview
process, demographic data responses and the consensus on

measuring career success derived from the Job Success
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Indicator instrument.

Chapter V, Summary and Conclusions, will contain major
findings of the study, present an interpretive summary, and
highlight specific recommendations, particularly for future
studies. This chapter concludes with the reflections of the
researcher.

Finally, there is a list of references and appendicea
which contain the following: Job Success Indicator,
Demographic Data Form, Participant Interview Questicns,
Cover Letter to Participants, Informed Congent to
Participants, Cover Letter to Agency Heads, Cover Letter to
Jury of Expsrts, Verbatim Transcript of Interviews, Thank
You Letter to Participants, Table of Random Numbers, and the
Approval by Institutional Review Board.
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Chapter 11
REVIEK OF LITERATURE
Introduction

The purpose of this chapter is to review the research
and literature relevant to higher education and perceptions
of caresr success as related to the law enforcement
profession. An extensive number of references have focuaed
upon these issues in varying degrees, and have provided a
research base in support of the essential aspects of the
study. The various advantages of higher education will be
identified and discussed in an effort to shed some light
onto the study topic. Based upon this review, conclusions
may be drawn which may warrant future study as outlined in
Chapter v,

This chapter will start by examining the historical
peraspectives on the history of higher education in law
enforcement from the early part of the century and proceed
to twenty-first century thought. Succeeding sections of
chapter two will then discuss perceptions of career success
associated with higher educ;tion and identified in specific
categories supported by litsrature.

Among the literature based categories to be discussed
were the respective relationships between higher education
and pay incentive, Performance, integrity, satisfaction and
other expectations commensurate with a higher education.

The concluding chapter will summarize the benefits,

real or perceived, of higher education and career success.
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Higher Education in Law Enforcement

Does what we learn become a catalyst in achieving
success? Does the process of education cause people to
become more intuitive, sensitive and circumspect in their
everyday profesaions?

Well, one visionary thought so. One of the first major
proponents of higher education in law enforcement was August
Vollmer, Chief of Police in Berkerly, California. vbllmér
started a police school within his department way back in
1909(Vodicka, 1993). 1In 1917, the University of California
established a police achool on campus followed up by
Vollmer's development of the first Police Administration
degree program in 1931. Finally, in 1933, Chief Vollmer
challenged the sub-standard selection process for police
candidates, calling for a higher educational requirement for
the profession(Volimer, 1936). Hence, the recognition of
the need for higher educated police officers is not new,

Vollmer felt that police were lacking intelligence, and
that the civil service screening process was inadequate even
for the performance of rouéine duties. Motor patrol,
automated records, and forensics were amnong some of
Volilmer's innovative contributions to the profession,
suggesting the demand for higher education(Carte, 1986) .

This concept of higher education for the police
originated by Vollmer in California met resistance |
throughout the other parts of thé country(Goldatein, 1986).
Particularly when, at the time, no empirical evidence or
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other research supported oxr even suggested that a highgr
education was easential in law enforcement. 80, from a
progressive start in the early part of the twentieth
century, higher education in law enforcement was dying a
slow death,

Vollmer®'s efforts were not without merit. During the
interim his influence, inepired by the IACP(International
Association of Police Chiefs), resulted in the creation 6t
the National Commission on Law Observance and
Enforcement (Wickersham Commission) in 1931, which advocated
higher education for police officers{Deakin, 1988), Lastly,
Vollmer envisioned higher education as a vehicle for
converting the police occupation into a prestigious
profession{Shernock, 1992). Understood that recommendations
do not always translate into practice, a number of agencies
joined in to support the policy and attitude
change (Schmalleger, 1593)

This policy was further confirmed in the 1930's, when
the Federal Bureau of Investigﬁtion posted educational
entrance standards superiof to any other law enforcement
agency on earth(Leonard, 1964). The then Director, J. Edgar
Hoover, attributed the FBI's degree of astounding success to
his highly educated agents. It should be noted that
traditionally, lawyers and accountants originally filled the
ranks of the FBI. Today, a college degree and two years of
police, investigative, or supervigory experience may satisfy
this educational criteria.
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For the next threes decades, any funding or other
proactivity in the higher education movement had been
shelved or cancelled for other priorities, namely depregsion
and world war{Johnson, 1985).

The resurrection of the trend for higher education
spawned again in the 1960's during a decade of civil unrest
and a rapidly deteriorating relationship between the police
and the greater American public,

In 1967, the President's Commission on Law Enforcement
and Administration of Justice organized efforts in an
attempt to renew public faith in their police through the
funding of higher education programs(Gross, 1973). In its
report, it was believed that higher education would provide
a substantially higher knowledge base which would in tum
significantly enhance the officers ability to provide a
higher quality of service to the public(Carter & Sapp,
1992). It was also feit that interpersonal skills would be
further developed. This received overwhelming support by
the International Association of Chiefa of Police(IACP).

In 1968, the governuenf enacted the Omnibus Crime
Control and Safe Street Acts which created the Law
Enforcement Education Program (LEEP), intended to
professionalize policing in America{Swain, 1984).

Thirty years ago, police personnel barely averaged
slightly more than a high school diploma, at best, as
compared to the average two year college level today.

The race riots and civil unrest during the 19608 cried
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out for reform - particularly in the police profession.

The President's commission on Law Enforcement and
Administration of Justice, 1967, called for all police
officers to possess college degrees (Thibault, Lynch &
McBride, 1995). Since this call was issued, law enforcement
agencies and civil service comuissions have raised
educational requirements in a growing number of cammunities,
pParticularly among inner city communities. (Varricchio,
1998) . It was algo felt that the higher educated cop would
be. better prepared to face such challenges and complexitiea
of police service in contemporary society(DiGracia, 1977).

In 1973, the National Advisory Commission on Criminal
Justice Standards and Goals continued to support higher
education programs for the police (Parker, 1997), Shortly
later, The National Advigory Commission on Higher Education
for Police Officers developed the idea that more and higher
quality education may be the key to producing the personal
qualities necessary for contemporary policing(Scott, 1986).
The government then provided financial incentives and
support for the develoymenf of higher education. By 1980,
it was estimated that approximately one-half of police
officers in this country has received some form of federally
funded education(Reid, 1994).

In 1977, on the state level, the Minnesota legiglature
instituted the Peace Officers Standards and Training {PCST}
Board, mandating increased levels of higher education for
all police officers. Later, in 1990, a bill was introduced
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Tequiring a bachelor's degree for all law enforcement hired

after 1994 (Breci, 1994). A similar movement happened in New
York State during the summer of 1966, with the founding of
the School of Criminal Justice at the State University
Center in Albany {Lankes, 1971). Even earlier in New York,
Pelice programs were established at the City University,
particularly, John Jay College of Criminal Justice in 1964

The Viclent Crime Control and Law Enforcement Act of
1994, signed by President Clinton, was perhaps the most
comprehensive Federal crime legislation since the Omnibus
Crime Control and Safe Street Acts of 1968. It includes
millions of dollars allocated to police education, more
than any amount since the establishment of LEEP(Clark,
1994).

The police are the government's arm of defense in a
civilized 8Boclety sworn to serve the public interest and
welfare. Surely, the success or failure of this mission may
be determined in large measure to a higher educational
standard. The higher educational entry level requirement
for agencies received some much welcomed support through the
Supreme Court and other high court decisions. Among the
victories were the following cases:

In Davis V. City of Dallas(1985) the U.S. Court of
Appeals for the Fifth Circuit held that the Dallas Police
Department’s education requirement of 45 semester hours of
college with a “c* average was a legitimate job requirement,

especially when the public trust and citizen welfare are
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commensurate with the respective job duties(Young, 1987).

The city of Dallag was not alone in its support of
higher education in policing. Perceptions of discrimination
clouded the major issues, especially when police departments
were unable to demonstrate proof positive through
quantitative validation, that higher education criterja was
jcb related to policing. 1If such a case could be made in
viclation of Titlie VII Provieions of the Civil Rights Ac£ of
1964, say good-bye to the any relationship argument between
education and the changing responsibilities in police work,

In 1974, the Arlington County, the Virginia Police
Department was found in violation of the 1964 Civil Rights
Act by the Equal Employment Opportunity Commission for
Paying higher salaries to college educated police officers
than to those without degrees. The ruling was later
reversed by a federal court, which concluded that the
eévidence showed that higher education made for better police
officers(Lynch, McBride & Thibault, 1995), Fortunately, a
high court also affirmed the Boston P.D. minimum education
requirements as did the court in the city of Buffalo(Carter,
Sapp & Stephens, 1988).

The early police efforts of August Vollmer in creating
school programs for the police in Berkerly and Michigan,
have resulted in long term effects upon contemporary thought
in this area of higher education (Carter, et al, 1989},

The educated police officer is no longer an anomaly as

it was some 30 years ago. An IACP study done in 1961



pd|
indicated that 72t of the 55 agencies canvassed in New

England had no educational achievement standards of new
police recruits(Germann, 1967). Back then, when officers
raqueaéed approval to attend college or, even more unusual,
law school, many department officials were unsure,
uncomfortable, and in some cases, resentful against
candidates seeking higher education(Deitch, 1994).

Gone for good are the days when police were often
referred to as the “dumb flatfoots" and other derogatory
exclamations. Today, they are the "college cops®, thanks to
the significant strides that have been taken to
profeassiocnalizing policing(Fyfe, 1989). Today, as stated by
Robert Holmes, professor of Justice administration at the
University of Louisville, the education of police officers
involves more of the "whys" and reasons for behavior, than
just £illing out forms(Chadbourne, 1995),

In 1967, the average educational level of a Cop wasg
Just over 12 years, barely more than a high school diploma.
Currently, the average level is 13.6 years or at gsophomore
level, and continues to climb in le2ps and bounds (Carter &
Sapp, 1992)}. This is impressive when you consider that in
1940, only 39% of the American public had graduated from
high school or college, and by 1950 this has increased to
30%, and by 1960, it was up to 62%(Strecher, 1971). Just
to remain average today, the police are almost forced to
extend their level of educational attainment.

Consider this fact also, one-quarter of the work force
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between the ages of 25 to 64 .consists of college graduates

Oor better, nearly twice that of 20 years ago! Another 20%
has one to three years of college. That translates into
nearly 50% of the working population being college
educated(Rush & Whisenand, 1988). Why should police be any
different? According to a 1993 report from the Justice
Department, 12% of police agencies had implemented higher
educational requirements, twice that as reported in '
1990 (Morris, 1996). '

The issues and controvergies surrounding the benefits
of higher education in law enforcement, its impact on
policing, its affect on recruitment, selection, promotion,
assignment, and a rewarding successful career have all
invoked an amazing amount of emotional discusaion, debate,
and even heated arqument. This is an issue, certainly,
which cries out for further review, study and even research.

Nation wide, we are weighing the advantages of higher
education in law enforcement through a win-win perspective,
for both the employer -- the community, and the enployee --
the police officer. The Iﬁternational Association of Chiefs
of Police, an orqganization which emphasizes police
professionalization, endorses higher educational standards
for all police personnel (Gambino, 1973j}.

Critics of higher education for law enforcement will
argue that it's work ethic and good common sense that
measure up to success in one's profession, not a 4 year

gradvate (Benson, 1993). But, by 1993, a percentage of
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pPolice agencies began to mandate college entry requirements
of at least two yeara(Morria, 1997), The Leonia, New Jersey
Police Department requires its officers to have an associate
or bachelor's degree, and currently the oanly police agency
in the state to have its entire member#hip collaege )
educated (Deitch, 1994) . culloo (1994} indicated that all New
Jersey police agencies ﬁould follow suit and require college
by the end of the decade. |

Revision has also been seen in the rethinking and
reshaping of training models throughout the police
community. Polica Academies are slowly réplacing para-
military gtructure and transforming into institutions of
higher education. oOne such example is the New Haven, Conn,
Police Department. Their curriculum has been modeled after
those educational values 80 emulated by police officials for
their employees. (Travis, 1995)

Even with the revolution and proliferation of higher
education programs, the basic question atill remains over
and over in perpetuity, as. to whether all this makes for
better police officers. Th? president of John Jay College
of Criminal Justice, Gerald Lynch, thinks so and his opinion
has been shared by every National Commission on Crime since
1967 (Peak, 1993). Police officials, in their quest for
greater professionalism, should notice that there are few
professions that do not xequire higher education (Whisenand,
1876) .




Job Success Indicators

Variables identified in the study instruments, later
identified in Chapter 3, were literature based with
expirical and experiential.support. Among those identified
in the JSI instrument were salary, promotion, assignment,
specialization, citations, integrity, satisfaction and
retirement (Appendix A).

These eight JSI factors have been condensed under 5.
basic literature categories: rewards, performance,
integrity, satisfaction and retirement, which are reflected
in the ensuing chapter and what the literature says about
higher education and its relationship to these factors
respectively.

The critics may argue the point, but the records speak
for themselves. Higher education works and the proof is
replete throughout the literature and follows throughout the
study. Pascarella(1991), addresses the long term effects of
college on cognitive development and its influence on
graduates,

Carter, et al. (1988) identify 18 factors which, per
opinions of experts in the field, have been linked to higher
education in the police profession. Among those listed were
broader based knowledge, maturity, responsibility, empathy,
Cultural awareness, flexibility, and technical skills,
particularly in communication, task oriented, community
involvement, greater sociability, less stressful, less

cynical and more adaptable to organizational change.
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From another historical perapective on higher education
in America, Mulkeen(1985) calls for far better education in
every walk of life for success, in order o raise skills and
meet the demands of a future econonmy.

Once again, higher education is a virtual necessity for
a sucéeasrul police career. This connection has also been
studied and represented via frequency distributions on 1ts
link to salary increases, promotions, and work
assignments (Reed, 1988)., In ona atudy, Reed(1988)
ldentifies among 20 agencies, a 65% achievement rate linking
higher education to the aforementioned J51 factors.

The profession recognizes that certain outcomes or job
succeases, may result and are associlated with higher
education in law enforcement. It Just seems logical that a
college education would benefit someone or aomething After
all, the abxlity to perform in one's job effectively is a
requirement itself for success, particularly, when one
considers the myriad of tagks inherent within the police
profession. The police, in general, have assumed roles of
protectors, peace makers, énforcers, role models, community
leaders, all components of an organized structure empowered
te protect our civilization from doom.

Success is also defined and measured not only by
referenced literature, but by student responses and by
respective police agencies. Of course, the end users of
this product are the greater Amesrican public. To this end,

we may also measure success by studying the relationship
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between higher education and attitudinal attributes, After

all, if higher education ia &ssociated with professionalism
and professionalism to behavior, then a more positive
pPolice/public interaction may be expected.
And, there exists an orientation to serve the public rather
than oneself (Shernock, 1992) ,

Higher Education and Rewards

More and more, higher education, especially in law ‘
enforcement, has become the key to economic auccess. Such
rewards measured under JSI categories (See Appendix A,
include better salary, promotional opportunities, preferred
shifts, and/or specialized assignmenta.

One benchmark study over the last 25 Yéars has measured
wage differences between college educated workers and those
without a higher education. Documented economic returns
were observed among the college workers in varying degrees
influenced by profession and demographics (Murphy & Welch,
1983). These authors did, however, question the degree to
which higher education yielded success referencing the Law
of Supply and Demand. Aftei all, there are certain
pPractical limits even in a society whose nesed for police
professional services are vary large.

In one Illinois study examining the views of full time
employed criminal justice students, favorable findings were
reported in the chances for salary increases, assignment,
and promotions(Barry, 1978). Bell (1979) reported similar
findings in a Chicago PD study where educated cops enjoyed
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increased prumotionai opportunities. One former NYPD police
commissioner also subscribed to a theory that when officers
are enticed with reward, their appetite for knowledge will
increase and visa versa{Hoffman, 1972).

The trend continues to favor the higher educated
employee. Since 1984, surveys revealed that college
graduates' earnings were nearly twice that of their
undergraduate counterparts (Koretz, 1988). He further
acknowledged the economic rewards gained through education
in that since 1984, college graduates, on the average, have
earned nearly twice that of those with only high school
diplomas. Still, those with a graduate degree earned an
additional 25%, duplicating promotional raises among many
supervisory positions in law enforcement.

Twenty years ago, one research position held that
police departments should reward higher education as much as
posaible, in order to increase the educational level of
policing as rapidly as poasible{Sherman, 1977). This called
for higher salary levels in every rank in which officers
have degrees. Whisenand(1976) called for at least 2.5% of
the current salary for every 30 credits completed toward a
degree. Additionallg, duty and shift adjustments, financial
8id, and dual track class were all part of incentive plans
proposed to agencies to encourage higher education.

The value of higher education in the promotional
process was examined by Dezelan{1994), showing its
subjective components and its relationship to test results.
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He felt that education had a positive spin on advancement
complimanting other criteria including seniority, atténdance
and disciplinary records. Dezelan(1994) alaso suggested that
if police officers knew that educational pursuits would be
credited toward promotions, then they would be more apt to
seek out this endeavor,

One factor in promotions that is becoming fncreasingly
important is overall competence. Criteria asgsessing thié
factor include written tests, oral interviews, problem
solving exercises and performance records. A higher
education may be the single greatest instrument, if not the
tie-breaker, toward a succesaful promotional evaluation
(McLaughlin & Smith, 1993).

Take, for example, the San Diego, California Police
Department (SDPD}), The SDPD has a firm requirement of 60
college credits for promotion to gergeant and 90 credits for
lieutenant. The Sacramento, California Police Department
has recently established a baccalaureate degree for
promotion to lieutenant(Carter, et al, 19688). And the iist
continues to grow throughout the country,

In another opinion, Scott(1986}, believed that the
college requirement for promotion serves as one means, among
many, for making the best use of educated personnel within
the ranks. BSalt Lake City Police Department now requires
higher degrees for Lieutenant, Captain and above, with added
stipends to salary bases for educational credits(Slama,
1997; Dawson, 1996). New York State Police, since 1991,
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have joined their companions across the Hudson River in’
requiring higher education for entry level and
promotion (Schmalleger, 1993).

The Dallas P.D. educational case over higher education
was not, however, without merit. Today, at the local,
county and state levels, about 148 of police agencies
mandate aome form of college. Thie further underscores a
consensus on the educational issue in raising law |
enforcement standards.

The law enforcement profession, like the private
sector, acknowledges and rewards higher education through
pay incentives realized in promotions and work assignments
be it Narcotics, Ballistics, DARE, and other specialized
details later discovered in the study. Tuition agsistance
and annual stipends per earned college credit are also
enjoyed by the successful higher education student. The
LEEP program also brought about a hyriad of incentive
programs for police officers in the country(Carter & Sapp,
1991).

The Port Authority of'New York and New Jersey Public
Safety Department provides tuition assistance in reimbursing
members up to 80% per graduate degree credit for a B grade
or better{Varricchio, 1998). Sandy City, Utah is also
supportive in that it reimburses tuition with similar
criteria(Dawson, 1996).

Incentive programs continue to expand in an effort to

encourage police personnel to continue their education even
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beyond entry level requirements. The federal service now

permits college graduates to be paid a higher entrance
salary in certain categories if they have the requisite
degrees (Wilson & McLaren, 1977).

A recent survey involving 486 agencies revealed that
pay incentives, tuition assistance, shift adjustments and
other benefits were afforded to those enrolied in higher
education{Carter, Sapp & Stephens, 1988). .

Higher Education and Performance

Probably, one of the more primary interests among most
researchers today is the relationship between higher
education and job performance. This was especially true
during the 19608, when growing concerns over police behavior
drew focus upon recruitment and promotional criteria. One
of the best studies of its kind involved a survey of 940
Dade County, Florida police officers. The results had shown
that higher educated police personnel had fewer leave days,
received less line of duty injuries, have fewer sick
absences, fower complainta; and were involved in fewer
traffic accidents{Cascio, 1977). A 1965 study in Los
Angeles, by B.E. Sanderson, found that college graduates did
significantly better in the police academy, had fewer sick
days, and were much more likely to be promoted(nelagtre,
1996). The prevailing opinion was that to be successful, a
sheepskin was not only desired, but required. Noren(1985)
added that higher education taught police officers how to
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approach a problem, research it and understand it, and how
to think and learn.

The Carter, Sapp, and Stephens(1989) study of police
higher education found a positive relationship between
education and better performance. While such findings
cannot be generalized to the entire police population, it
certainly suggests that there may be quantifiable measures
identified with such higher education and policinq(Kappeier,
Sapp & Carter, 1992).

The funding provided through 1968 legislation under The
Omnibus Crime Control and Safe Streets Act, poured millions

-0f dollars into the universities and college in higher
education for police personnel. This funding was based upon
the premise that it would foster genuine cooperative
interaction between police and higher education, which in
turn would lead to improved standards of performance (Gross,
1973).

Although not conclusively proven, there is some
évidence in literature that suggests that higher education
affects performance positi@ely(seary, 1979). Dougherty and
Hammack (1990) suggested that aside from higher earning
potential, that higher education has other values which
include self confidence, community interest and a creative
and positive effect on future performance. Another benefit
is that college education expands an individual's
intellectual base and provides for logical growth{Cascio &
Real, 1976). The officer is better equipped to perform tasks
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and make continval police decisions with minimal, and
sometimes, no supervision(Mahan, 1991). Still,
Girand(1977), believed that the college educated police
officer was better equipped to deal with his duties than the
less educatgd counterpartt

Arguments for and against hypothesized relationships
between education and performance based attitudes continue
to exist despite further empirical evidence. worden{1996),
in one study, proclaimed minimal relationship although he
acknowledged the difference.

Some studies have cited the positive effects of
education on police performance. The PERF report credits
higher education with better written reports, enhanced
communication skills, and a more effective job
performance (Schmalleger, 1993). Per the Rand Study,
violations of internal regulations, insubordination,
negligent use of firearms and absenteeisn were significantly
less among New York City Polica'colleqe graduates than their
non college counterparts(Lynch, 1987}.

Still, even in studies which yielded far less than
significant findings in favor of higher education, better
performance grades were issued to educated officers(Smith &
Ostrom, 1974). The assumption being that higher education
promotes skills for inculcating the appropriate values.
Respondents reported by Barry(1978) in an Illinois study
indicated a definite majority response on the positive

effects of higher education on overali performance.
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Several other studies have reported performance
variance between the two levels of education. One study
analyzing Chicago PD members revealed significantly higher
levels of achievement among college eduéated personnel (Bell,
1979} .

Lastly, many higher educated police 'officers are the
proud recipients of citations, medals, commendations and
other departmental aigns of public recognition for
exceptional police performance.

Higher Education and Integrity

Probity is a must in policing. Research has discovered
a positive relationship between higher education and police
ethics. This relationship has been examined for many years
as the Carnegie Commission on Righer Education reported back
in 1973(Lynch, 1976). It was suggested that higher
education, although not a Panacea to all evil nor that which
makes all people better persons, is an alternative towards
positive exposure and thought process. College educated
persons in law enforcement are often idealistically
motivated and appear to reéiat eorrupting influences(Wilson
& McLaren, 1977),.

In the early part of the 20th century, corruption among
police in the United States was wide spread and most
agencies were inefficient in establishing internal
discipline and to eliminate the problem. They turnéd to a
para-military model to establish order and organization from
the top down(Auten, 1981).
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Today, the quasi-~military styles are being replaced '
with a more holistic and socialized value systems within
police agencies to enforce the laws equitably and encourage
positive employee performance. Fewer citizen compla@nts,
fewer disciplinary actions againat officers, and fewer
allegations of excessive force have been evidenced and
documented by numerous police officlals (Vodicka, 1993).
8till, college educated officers were less dogmatic, lesé
bigoted and leas authoritarian(Roberg, 1978). These results
were also discovered in the 1973 Rand Study of the
NYPD{Lynch, 1987).

Furthermore, Barry(1978) reported from one study that
college educated officers were less likely to advocate
arrest and employ discretion. Bell(1979) identified a
pesitive correlation from one study where higher educated
Chicago police officers had reduced civilian complaints,
less terminations from service, and improved behavior.

Public perceptions of the police are often miffed by
the unethical and immoral conduct among its menbership. One
such incident was the infaibus Rodney King beating in March,
1991, by 4 members of the Los Angeles Police Department.

The videotape, depicting police brutality, was broadcasted
around the world. Every news editorial, community leader
and citizen alike called out for justice and the subject of
police ethics became the main focus of attention.

Higher education has been cited as the key to the
ethical and aesthetic development of the individual thereby
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encouraﬁing pPolice personnel to assume a moral code of
conduct (Braunstein & Tyre, 1992). This is eéspecially
important when one considers the pressures and tensions
Placed upon police today, some of which contribute to the
8o-called violent prone Public perception of thenm. Up unti)
recently, no extensive role conflict training was afforded
by agencies to their memberships (Mihanovich, 1989,

The NYPD Police Cadet program, created in 1985 to |
attract college students, wag founded on the premise that
higher education would improve the image of the police and
that education fosters the qualities that police officers
need to succeed(Williams, 1992),

The role of the police is changing from strict enforcer
to a more social level of community service thus creating a
need for a more holistic approach to law enforcement. The
20th century cultural and advanced technical eras have
placed increased inteilectual and psychological burdens upon
police officers (Trojanowicsz, 1983). It is hopeful that the
value of higher education Provides the officer with
responeible, practical, and'ethical alternatives to moral
decisions while on duty.

Because higher education forces the study of other
cultures and life styles, it is hopeful that it will lessen
the impact of the so-called redneck mentality and help to
reshape and change the tarnished image of the badge,
especially in the inner citles(Holden, 19066). This was
further claimed by O'Rourke (1971), who wrote that higher
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education increased an officer's ability to articulate hig
thoughts, opinions, and feelings. This, in turn, lessened
the likelihood of resorting to force from an inability to
intellectually respond to situations.

Again, numerous studies have shown that educated police
officers were less like to incur civilian complaints, and
further research even indicated a positive correlation
between higher education and overall bstter disciplinary‘
records {Braunstein & Tyre, 1992). Still, a report by the
Police Exacutive Reaearch Forum (PERF) cited higher education
for fewer citizen complaints, a wiser use of discretion and
a heightened sensitivity for racial and ethnic 1isaues,

According to the American Bar Association, everyone
gains with a highly educated department, the community, the
employer, and the police officers themselves (Mahan, 1991).
By increasing educational_levnls, Mahan(1991)} continues to
claim that the number of liability findings could be reduced
or eliminated in part,

Because a Syracuse study indicated that two—thirda of a
police officer's time is apcnt in order maintenance and
community services, an emphasis should be placed upon
discretion, sound judqgement and a balance of ethical
decision capability(Dalley, 1975}. The bulk of evidence
seens to suggest that higher educated police officers are
less stereotyped and less prejudiced than people with less
education,

Because of these reasons, and following a national
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trend, one Utah police chief in Sandy City organized a
higher education program with the Salt Lake Community
College because his agency felt that citizens deserved the
best educated officers they can get{Dawson, 1996).

In a Rand Corporation study of the NYPD, the level of
education of an individual police officer was found to be
the most powerful predictor—of civilian complaints involving
the lllegal or improper use of force(Lynch, 1987). It
further reported that civilians cotplained three times more
often about non~college officers on abuses of authority and
allegations of religious and racial prejudice. fThe
president of the Law Enforcement Assistance Foundation,
Ordway Burden, also stated that the NYPD felt that its
college graduates brought a higher level of aensitivity to
the police job(Delattre, 1996).

" Although levels of significance are inconclusive or
indiscernible between higher education and the use of deadly
force, one study did measure several varlables in this area.
Research linking education to more positive police behavior
was conclusive, but a COnaistent pattern predicting educated
officers in shoot-don't-shoot situations was difficult to
prove (Sherman & Blumberg, 1981). However, most police
officials felt more comfortable with the educated officer on
the beat.

The above information geems to reaffirm the concept
that higher educated officers can be expected to perform in

a sound ethical manner. The professionalization movement in
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policing stresses ethical leadership and high standards of
honor and integrity, all within the spirit of higher
learning (Iannone, 1987).

It is alsc believed that college trained police
officers have a broader experience base though exposure to
the various cultural characteristics, and people with
aifferent ethical and racial backgrounds (Palmiotto, 1981}
This 18 perceived to translate 1nto the elimination or
reduction of prejudice and potential civil complaints, The
Carter, Sapp, and Stephens(1988) study also supported a
relationship between higher education and fewer citizen
complaints against cops.

Repeated studies continue to demonstrate that college
educated officers maintain healthier lifestyles resulting in
their using less sick leave(Culloo, 1994). Still, further
studies pointed out that higher education also leads to
fuller more productive family lives, and better use of
quality time to enjoy leisure activities (Jorgenson &
Fraumenti, 1989). These factors have a positive impact in
‘the police officer's conduéE on duty.

One of the important functions of higher education is
to develop moral leadership among the police. One such
study conducted in New York demonstrated that police who are
attracted to college were significantly less authoritarian
than police who were not impelled to attend college(Locke &
Smith, 1976). Their study further implied certain
personality traits of college officers were more likely to
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be in accordance with legal and constitutional guidelines on
civil rights.

August Vollmer, former Berkeley Police Chief, said it
best when he proclaimed that society suffers when our police
are dishonest, brutal, stupid, and physically or
temperamentally unfit for duty(Brereton, 1961).

Higher Education and Satisfaction

The lack of job satisfaction has been attributed to'the
inconclusiveness of police career success (Cipolla, 1596).
Higher education has been linked to salary, promotions,
fringe benefits, and other intrinsic revards which may
generally link education to éatisfaction and then back to
career success.

Job saéiafaction is actually a bundle of elements which
culminate into an attitude that an employee holds about his
or her job. And, although these elements cannot easily be
Captured totzlly through questionnaires, there is
unmistakable evidence linking the lack of job satisfaction
to poor performance and unhappiness in the work place.

Professionalism is associated with higher education.
This hierarchy is often identified by the three'claasic
professions: Law, Medicine, Theology (Niederhoffer, 1967).
Today, we must either add to or substitute the latter
profesaion with Computer Science.

Profeasionalism, therefore, appeals to the thinking
police officer and higher education éncourages the thought
pProcess through challenge, knowledge and change (Mulkeen,
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1985) . _ _

Higher education has been found to promote other values
or non-academic qualities which may influence attitude and
behavior. For example, college helps to enhance creativity,
build self-confidence and a greater sense of personal
security in the work place(Dougherty & Hammack, 1990).

Furthermore, studies claimed that higher education aiso
gave us knowledge and instruction in the social graces aﬁd
family matters, while developing in people a heightened
appreciation for life, health, enjoyment and other leisure
activities(Jorgenson & Fraumeni, 1989). The educated police
organization will employ people who will subscribe to
fraternalism, team spirit, and a participatory management
ethic which demands total performance accountability.

Nothing contributes more to job satisfaction and morale
as the agency's sincere interest in employee development,
and the primary link here is the promotion of a higher
education program. Such fundamental goals have long tern
effects on performance, attitudes and leadership {Whisenand,
1976). The level of job aitistaction was measured
significantly higher among educated criminal justice
erployees in one study, where 728 agreed to this
perception(Barry, 1978).

Police officers need to feel gratified knowing that
they earned a degree that some thought was beyond their
reach, They also feel that now a poaitive example has been
set for others, particularly peer and family members(Slama,
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1997). One officer in Salt Lake City's higher education
Program expressed his feelings stating that it was not self
gratification to earn a degree, but that he was setting an
example on the importance of education to his peers and to
his daughter (Dawson, 1996). Again, a familiar chord is
atruck throughout the study.

The police do realize today that they too must
represent the educational and cultural values of the
populations they serve, and that wWe, as a group, are
literate educated, law abiding citizens.

Higher Education and Retirement

The Bureau of Labor estimates that individuals require
an incoms equal to approximately 70% of their working income
to maintain a similar standard of living after
retirement (Stratton, 1984). Therefore, it behooves officers
to take advantage of the self-enhancement and increased
marketability that a higher education provides.

Post police career employment prospects become
increasingly important as employees reach retirement age,
Most gecond career 4obs of-any merit require college
education in addition to the law enforcement experience
(Rehm, 1996). Higher education often becomes the clincher,
or at least the tie-breaker, when police retirees interview
for positions in the job market. Officers who pursue and
earn degrees enhance their potential value in the job market
considerably. There is no question that higher education,
among a number of many hypothesized advantages, helps to
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enbance the problem-solving skills necessary to perform
successfully at anything(Carter, et al., 1988).

Retiring police officers in their late forties and
fifties have many quality years left to contribute to a
second profession. And from the economic standpoint, an
experienced highly educated police officer is worth far more
in the secondary job market than remaining on the job long
past the average retirement age(Rehm, 1996). It i3 for ihis
reason that college educated officers should realize that
remaining active is often a poor financial decision.

In conclusion, higher education not only accentuates
the officer's second career opportunities, but clearly helps
officers to relate better to the psychological stressors
often associated with retirement. In fact, retirement ranks
as the ninth leading cause of stress in the United
States (Chandler, 199f!. Retirement does not have to be a
bitter-sweet experience, but an exciting rewarding
successful commencement in the after life from policing.

'summary

A large scale study in Illinois conducted during the
wid 19808 indicated a substantial increase in academic
criteria for police chief positions. The survey revealed
that nearly 70% held degrees in higher education (Chandler,
1984). In the years since that study, growing numbers of
college educated officers have assumed such leadership roles
in law enforcement agencies.

Many years since the President's Commission on Law
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Enforcement and Administration of Justice, higher education
levels have become a hallmark for executive level offices in
police agencies across the country,- And, more than half of
all agencies offer educational pay incentives or tuition
assistance to their officers{Carter, Sapp &« Stephens, 1989).

Clearly, the move toward higher education levels
benefit individual officers as it benefits their departments
and the communities they serve. Higher education continﬁes
to be one of the greatest achievements in our civilization
and its relationship with the American public is an envy to
the world(Quehl, 1998). Trojanowicz and Nicholson (1976},
compare thia phenomenon with the educated cop closing the
once felt communication gap with the greater American
public.

Lastly, definitions and perceptions of professionalism
among police personnel differ, although most highly educated
officers considered themselves more professional and are
being compensated for their higher educated atatus (Scott,
1986),

Where one pursues hiqh;r education can alsoc have
significance, and there is evidence which suggests that
certain colleges may offer certain experiences that may
.1n!1uence the future success of their student membership,
especially income levels(Smart, 1988). To this end, higher
educational programs, similar to the NJSPGSP sponsored by
Seton Hall University, offer this experience for such public
agency employees(Schmalleger, 1993); in this case law



enforcement personnel.
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CHAPTER III

DESIGN AND METHODOLOGY
Introduction

The purpose of this study was to investigate
perceptions and expectations of higher education law
enforcement students concerning career success.

This chapter will identify the subjects, materjals, and
methodology employed and utilized to conduct the study.
Research instruments, sources of data, conduct of the stady,
and other techniques for discovering findings have also been
included in the chapter. The qualitative interviewing of
designated subjects served the writer iavaluably throughout
the project - particularly in their candid responses to the
research questions.

The best methods of acquiring qualitative data about
people's personal perspectives, experiences, opinions,
feelings, attitudes, inouladqo. and lives in general is
through interviews(Babbie, 1998). This is because
qualitative interviewing is a natural for many of us,
particularly in the law enforcement profession where asking
questions and noting answers is a natural process. Better
stated in Patton, (1990), “qualitative methods can be used to
discover what is happening and then to verify what has been
discovered®, "feedback is the central activity for
qualitative data®™ (P.60).

This study will entail direct and personal contact with

people in their own academic and professional environmenta
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to capture that which is necessary and desirable for effect.

Such qualitative study can be rich in des&riptive detail and
may map out a functionalist view of goclal reality to the
subject matter (Pascarella, 1991).

Once again, through observation and interviewing, we
may discover a relationship between the learning experience
in education and future ipplication « in this case,
success. Patton (1990) says it best wher he. recommends
knowing how to listen when knowledgeable people talk.

‘ Subjects

All of the subjects solicited for research were
enrolled members of the "NJSPGSP", the acronym for the New
Jexsey State Police Graduate Studies Program. Since 1984,
the program has been attended by literally thousands of law
enforcement personnel throughout the region,

‘ The subjects represent a cross section of sworn law
enforxcement officers ffan two states, New York & New Jorsey,
who serve on the federal, state, and municipal levels of
government, and hold ranks from the entry level through
Director or Chief of Police. '

A total of 400 studenta are currently enrolled in the
Program, predominantly from the New Jersey State Police and
the Port Authority Public Safety Department. Howsver,
recent recruitment has resulted in the federal agencies
joining the program including 0.8, Customs, Drug Enforcement
Agency {DEA), Federal Burean Investigation (FBI), U.S.

Secret Service, and U.S. Immigrations and Naturalization
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Service (INS).

8till, law enforcement personnel from at least eight
New Jersey counties are represented in the program and
attend the 8 off-campus training sites located throughout
the entire state from as far north as Mahwah, to as far
south as Cape May.

The study was designed to look at a selective group of
avorn police personnel who already had achieved an academic
degree and were currently employed in the profession, The
NJEPGSP provided this resource for such a study in that this
population was a true representation of the law enforcement
community within the greater metropolitan area. It is also
one of the largest off-campus Police Graduate Studies
program in the nation(Varricchio, 1998).

A random sample size of 21 members were selected for
face-to-face interviewing, among 400 members, who all shared
an equal chance at being selected for participation in the
study. Because sample representation was from across two
states, a more global and significant result could be
anticipated for the study. .The two largest represented
agencies in the program are the NJ State Police and the Port
Authority Police - constituting approximately 50% of the
student population. It was for this reason that the two
agency heads were also selected for the interview process,

The selection process resulted in an almost equitable
distribution of subjects from the geographical areas served
by the Program, with the following demographic
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characteristics among the majority of the sample candidates.

1,

2.

3.

Most subjects were from New Jersey based agencies. It
should be noted that only Port Authority Police
students serve at New York locations. These included
the J¥K & LaGuardia Airports, Bus Terminal, PATH
trains, World Trade Center, and the Tunnels & Bridges
which span the Hudson River(Holland & Lincoln Tunnola,
George Washington Bridge, and the Staten Island
Bridges).

. Moat subjects were uniformed personnel represented by

collective bargaining, mostly of whom were employed by
agencies who had at least an entry level higher
educational requirement.

Most subjects were members of law enforcement agencies
within the counties served by the NJSPGSP, which
include Bergen, Essex, Hudson, Morris, Union, Ocean,
and Huntington, in addition to the aforementioned New
York Commands.

The respective ranks of the randomly selected subjects

varied from entry level positaons including: Police Officer,
municipal departments, Trooper, the State Police, and
Special Agent for federal persomnel.

The remaining ranks are identified as follows: For the

NJ State Police in order from lowest to highest are Trooper

& Detective, Trooper II & Detective II, Trooper I &

Detective I, Sergeant and Detective Sergeant,Sergeant First

Class & Detective Sergeant First Class, Lieutenant, Captain,
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Major Lieutenant Colonel, Colonel, and Superintendent.

The Port Authority chain of command advances through
two structures, uniformed and non-uniformed ranks.

Uniformed ranks begin at Police Officer, and advance to a
similar military order aforementioned. These ranks include
Sergeant, Lieutenant, Captain, Deputy Inspector, Inspector,
Assistant Chief, Chief Inapector, Chief of Department and
Superintendent of Police.

The Detective ranks begin at Detective, and advance to
Detective Sergeant, Detective Lieutenant, and Captain of
Detectives. All ranks answer to all Chief positions.

The federal agencies - as in the DEA and FBI, are
ranked from entry level Special Agent, and advance to Field
Supervisory Agent. Special Agent in Charge(SAC), and
continue up through the G8 grades.

U.5. Customs and Immigration personnel also employ a
unformed force of inspectors most of whom police the airport
facilities. They are ranked militarily; the ranks are
Sergeant, Lieutenant, and Captain.

" Moat other police agencies in the program are ranked
from Police Officer through Captain, with some variations in
the senior police management levels.

Lastly, it is important to note that the above ranks
are identified in a demographic data survey qualifying the
study population. Additionally, a small percentage of the
student pdpulation is retired from active police service,

and now either teaching or serxving with the private sector




in a viriety of security related positions.
' Materials

The testing instruments utilized in this study were
both qualitative and quantitative in design. The primary
vehicle was a qualitative interview process chosen and
developed by this writer to measure congruence on the
pexceptions of law enforcement personnel on higher education
and career success. The application of a random selection
process yielded a sample of 21 interviewees.

. 8tudies measuring the relationships between higher
education and job successes exist, but measuring effects can
bs difticult, particularly due to the nature of job
complexity. .

There wera two additional instruments utilized in the
study: A "Demographic Data Form" (DDF) and a "Job Success
Indicator” (JSI) questionnaire. These research documents
' were designed by this researcher and approved by a Jury of
Experts, three deaignated law enforcement professionals, all
Of whom are published, highly educated, and hold terminal
deqgrees. ‘

'n review of the classified subject index of The Tenth
Mental Measurements Yearbook published by the staff of the
Buros Institute, University of Nebraska, ravealed the
absence of a desired instrument to measure career
success (Buros, 1989).

The JSI was designed to measure perceptions of job
success in 8 specifically identified areas: salary,
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promotion, assignment, specialiration, citations, inteqrity,.
satisfaction, and retirement. The JSI is simplistic in
format, and requires a brief amount of time for completion.

The JSI was designed to capture what it intends to
measure, the degree to which respondents measure job
succasses. Data is ranked in an ordinal manner from the
strongest order of agreement through the strongest order of
diaggreeuent per category, with a central point of no
opinion.

_ The distribution and collection of these instruments
were delegated to faculty members at the respective training
sites, This data will be further analysed with the current
literature in the field.

The Demographic Data Form was designed to establish
qualitative data of the study population, broken down by
rank, assignment, age, educational levgl, years of service,
performance, retirement plans, and job criteria. Frequency
Distributions reflect the collection and analysis of this
data. .

Interview Format

Seven open ended questions were presented to each
respondent in order to meet the objectives of the study.
Responses were tape recorded and a copy of the transcription
was offered to each respondent upon their request. The
following questions were presented during the interview

process.
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QUESTION #1

What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influenced
your decision to remain in the program?

QUESTION #2

Professional success may be defined in numerous ways.
In what terms and in your own words would you measure career
succesa?

QUESTION §3

' What is it that people like yourself are experiencing
in this program which may cdntribute to professional
success? What particular success factors - if any, were
influenced mostly by this program?
QUESTION #4

What qualities have been exhibited by both the
instructional staff and students throughout the program
which may lead to professional success?

QUESTION #5

What are your immediatQ professional goals-within the
next three to five years, and what are your long term
professional goals -~ within the next ten years?

QUESTION #6 _

How have you already applied the acquired program
knowledge or skills to your current profession, position, or
life in general?

QUESTION §7

Please comment on who profits mostly from this academic
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experience, yourself, your colleagues, your boss, or your
family?

Information obtained by these questions should provide
substantial insight and conceptualization for bridging
education and success. The above 7 questions will be
sqhnitted to the committee for approval and validation.

The cpportunity and ability to capture the most
valuable research instrument, the students, will assist in
the culmination of data essential for the study. Two final
interviewees included agency heads or their designated
representatives from the Port Authoxity Police Departwment
and the New Jersey State Police. These are two of the most

represented agencies in the study.

Procedures

The procedures followed in this study were divided into
two separate and distinct categories and processes:

1. Distribution and Collection of Data

2. Analysis of Data

Distribution and Collection of Data

The data distribution and collection process for the
study was task oriented in that it involved extensive
organization(copying, collating, packaging) for the
dissemination and collection of study materials.

Hi-tech methodology was, however, quite successful, to
reiterate the phrase, and provided the necessary responses
€0 complete the study,
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A written communication was gent out to all currently
enrolled students in the NJSPGSP informing them of the
planned study. This was an essential component of the study
to ensure that an adeguate amount of responses were
returned.

Each participant was advised of the nature and extent
of the topic and provided with an envelop containing the two
survey instruments: Demographic Data Form and "JBI", with.a
Consent Foxm and inatructions. (See Appendices A,B, ¢ E).

The surveya included demographic questions that were
designed to distinguish variables relevant to the study.

Members were further advised that a randem selection
process may result in their voluntary participation in a
future interview process conducted by this writer and
recorded for research purposes. All students were also
informed that the research had been fully authorized,
reviewed, and approved by the IRB, Institutional Review
Board, of Seton Hall University, as well as respected police
officials within the NJSPGSQ.

Additionally, letters were alasc sent to officials about
the study and how it may be helpful to their departments and
to the overall law enforcement profession. They were also
advised that, upon request, a copy of study results would be
provided to them,

Lastly, follow-up letters were prepared for mailing in
the event that responses were slow or expected not to be
forthcoming.
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Mailings were restricted to members who were enrolled
in the NJSPGSP as of the January, 1998 roster at Seton Hall
University. It was anticipated that'a percentage of the
study population would graduate the program within the time
frame of the study.

Analysis of Data '

The demographic data will be illustrated through basic
descriptive statistics to plot the information gleaned from
all respondents. Bar graphs and frequency distributions
will identify variables of age, tenure, rank, educational
level, and other categorical data. This will address the
summarization, organization, and presentation of all data.

Qualitative data analysis will include reacticns,
comments and consensus of the interviewees to the questions
presented to them., Scaled responses from the "JSI" survey
will be reflected also in statistical charting.

Summary
The subjects of this study were law enforcement

personnel from three levels of jurisdiction from two states,
but primarily from New Jersey. The population size of 400
for quantitative research represents a reasonable proportion
of the student population within the profession. The sample
size of 21 randomly selected for the gqualitative interview
pProcess represeants a reasonable proportion of the student

population within the population.
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As noted in Witte & Witte (1997), "a wise. researcher
attempts to select a sample asize, because it isn't
excessively large, minimizes the detection of a small,
unimportant effect” (p.257).

The instruments selected for this study were the
interview process for qualitative data and two written
instruments - the Demographic Data Foxm and the scaled Job
Success Indicator. .

The procedures that were employed in the collection_and
analysis of all research data are also delineated in this
chapter. From the data analysis, certain conclusions will
be drawn about the testéd variables, education and success,
and the study will conclude with recommendations worthy for
further research,

All data gleaned from this portion of the study will be
sumparized and presented in Chapter IV, with conclusions and
recommendations for further atudy in Chapter V.

Pilot Study

A Pilot Study was condu;ted for a Research class
project in 1998 for the purposes of investigating a
relationship between higher levels of education achieved by
the greater law enforcement comaunity and proféaaional
career success associated with this academic achievement.

The student body in the class was utilized as the study
population that was subjected to a survey instrument and a
"Qualitative Interview" process, two Primary sources of



data.

Students were presented with a series of 7 open ended
questions relevant to the study topic. The interviews were
taped, with full disclosure and permission, and in the
public view of the class.

8ince the pilot study, a number of revisions were
enacted for this subsequent study. Realizing that certain
biases and other emotiomal restrictions nay distort the '
outcome of data, the actual study interviews were conducted
in private, with twice the number of interviewees in the
actual study. Along with these additional amendments were
also made:

1. A auhstantidlly larger study population to capture

a sufficient number of higher education law
enforcement subjects. The 400 members of the
NJSPGSP more than satisfied this requirement.

2, The application of a testing imstrument designed
to measure ﬁerceptiona of career success among
higher education law enforcement students.

3. The revision of a &anoqruphic data instrument
which would insure complete anonymity by the
removal of the agency and leader identification on
the form itself,

4. The introduction of a quantitative dimension to
the study.

5. The culmination of numercus references containing

extensive literature and studies on the topic.



6. The development and application of a valid ‘
research instrument, the JSI, designed by this
writer and approved by a Jury of Bxperts,
intending to reveal perceptions of career success
from the study population.

It was the essence of this pilot study which provided a
template for this dissertation. An extensive gearch and
review of literature was conducted durinq and after the
pilot study.
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CHAPTER IV
RESULTS OF STUDY
Introduction

The purpose of this study was to investigate
perceptions and expectations of higher education law
enforcement studenta concerning career success.

This chapter contains the findings of the study which
were based upon the results of response data derived from‘
the Job Success Indicator (JSI) instrument (See Appendix A),
the Demographic Data Porm{DDF)survey(See Appendix B), and
the recorded qualitative interviews with 21 members of the
study population, and two agency head representatives from
the New Jersey State Police and The Port Authority of NY &
NJ. (See Appendix R). All data collected from these
resources has been reported in this chapter.

The JSI and DDF was distributed to 400 members of the
NJSPGSP as stated in Chapter III entitled "Subjects -
Materials - Procedures”. Among the entire study population,
there were 190 respondents -{47.5%) who voluntarily
participated in the study aﬂd provided the requested
research information for the study.

The Job Success Indicator(JSI) was administered to each
participant to identify and measure their perceptions of
caresx success, and the results were scored and recorded by
this researcher as indicated in the below diagrams and
graphs. Eight categories, in addition to a write-in

section, were presented to the students for completion and



appropriate rating of sach category. i

The responses were then numerically translated into
percentages for graphing and analysis. The results are
presented in Table 1 and expressed in Figures 1 through 8.

The demographic data on the participants is presented
in Tables 2 through 9, and a summary of the information is
- reported in narrative form. The quantitative data on age,
tenure, citations, and complaints has been summarired and
reflected in Tables 2, 4, 7 and 8 complete with cumulative
percentages, denoting the appropriate numerical strength
associated with each category.. The qualitative data on
rank, education, retirement and assignments has been
represented in Tables 3, 5, 6 and 9 respectively, and
research interpretaticn follows the categories.

The 21 participant interviewa were reported and
summarized by listing each of the 5 research questions
followed by the corresponding interview questions. This
also included all final comments solicited from students.

Relative respc;nsu from the participants are then
presented for each quastion in brief narrative form. The
section concludes with the summary of interviews conducted
with the two high ranking police officials.
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Figure 1 JSI Results - Salary
A large majority of the respondents{95%),
agreed or strongly agreed that career
succeas may be measured in terms of pay,
income, or other monetary benefit.

100%

90%

70%

50%

40%

30%

20%

10%

0%
, Strongly - - Strongly
| Agree Agree  No Opinion Disagree . Disagree
W% Responding: _36% 9% 2% 3% 0%

———— . B B LR TP PR, [P S



63

Figure 2 JSI Results - Promotion
A large majority of the respondents(93%),
agreed or strongly agreed that career
succesa may be meagured in terms of
promotions, rank, or other advancement.
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Figure 3 J8I Results - Assigmment

TS S A majority of the respondents(61%), agreed or
strongly agreed that career guccess may be
measured in terms of preferred tours of duty,
days off, atc.
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Figure 4 JSI Results - Spaecialization
A large majority of the respondents(88%),
agreed or strongly agreed that career success
may be measured in terms of specialized work
assignments with gpecial skills.
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Figure 5 JSI Results - Citations
A majority of the respondents(60%), agreed or
atrongly agreed that career success may be
meagured in terms of the number of awarded
medals and commendations.
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Figure 6 J8I Rasults - Integrity
A majoxity of the respondents{65%), agreed or
strongly agreed that career guccess may be
measured in terms of the number of civilian
complaints.
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Figure 7 J8I Rasults - Satisfaction
A totality of the respondents{100%), agreed
or atrongly agreed that career success may be
measured in terms of work recognition and job
satigfaction.
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!‘iw 8 JSI Results - Retireament
A large majority of the respondents(84%),
agreed or strongly agreed that career success
may be measured in terms of job tenure and
fsecond career opportunities.
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Demographic Data Form
The purpose and significance of this descriptive data

was to furnish a better understanding of the study
population and to triangulate this information with the
other reported information. Furthermore, there existed the
possibility said data may correspond to further discovered
research revealed throughout the course of the study, or for
reference in recommended duplicate studies. _

The decision to utilize this particular survey
instrument was a result p; 3 prior experience during a 1998
Pilot study conducted under the tutelage of the curreat
research mentor. cCertain modifications were made to capture
and summarize partinenp information comménsurate with the
study population.

The data is reported in the following order. It begins
with age, rank and tenure of the sample subjects, followed
by their agency's posted educational requirements and their
own respective levels. Retirement data from two aurvey'
questions is then indicated by table and narrative. The
next two table; Teport on éltations earned among the group .
and the number of complaints lodged against members of this
group. The last frequency distribution addresses the
assignments of the 190 respondents. The chapter concludes
with data on job satisfaction and its relationship with the
study.
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Table 2
Frequency Distribution on Bubyjects’ Age
Cunulativey
25 06 3.0 3.0
26 09 4.6 7.6
27 10 5.2 12.8
28 10 5.2 18.0
29 10 5.2 23.2
30 21 11.0 34.2
31 15 7.8 42.0
32 15 7.8 49.8
33 15 7.0 87.6
34 10 5.2 62.8
35 12 6.2 69.0
36 04 2.0 71.0
37 06 3.0 74.0
38 . 03 1.5 75.5
39 04 2.0 17.5
40 04 2.0 79.5
41 03 1.5 81.0
42 01 0.5 81.5
43 07 3.5 85.0
44 03 0.5 85.5
é5 07 3.5 89.0
46 07 3.5 92.5%
47 01 0.5 93.0
48 02 1.0 94.0
49 0% 2.5 96.5
50 02 1.0 97.5%
51 03 1.0 98.5
52 02 1.0 99.5
53 01 0.5 100.0
TOtaI T90 10070

Note: Table 2 presents a frequency distribution on the age

of the participating rucpondints. A most interesting |
pexspective may be observed and logical conclusions may be

drawn as we relate the following statistice. The subjects’

&ges ranged from 25 to 53, with a mean of 36.23 and a median

of 38.5, among the 39 age observations contained in the
distribution. The most frequently occurring observation

was the age 30 with 21 students, although measures of

central tendency hover at ages of 27 through 35,




Table 3 ,

Fraquency Distribution on Subjects® Rank
Federal Level

Rank n 3
Chief T To
Special 8 80
Agent in rge 1 10
Total: 10 100%
State Level (includes Port nnthorityl
Rank n
Tolonel 01 Ul ’
Captain - 00 00
Lieutenant 09 09
SFC 03 03
Sergeant 08 08
Toorper % %
rooper .
Police Officer 20 20
DSG 02 02
Detective 05 05
Total: 100 100%
County Level .

n
EEI': 00 1 [+]
Captain 00 00
Lisutenant Q2 06
Sergeant 02 06
Datective : 12 40
Investigator 10 34
Police Officer 04 14
Total: 30 100%
HMnicipal Level .
n .

CEI’! Do 00
Captain 00 00
Lieutenant 02 04
Sergeant 02 04
Detective 10 20
DSG ol 02
Police Officer 35 70
Total: 50 100%
Grand Total 190

‘Note: Of the 190 respondents surveyed, 128 or approximately
two-thirds were at the entry levels: 62 or one third were
bosses. The above liasted ranks were the only listed uniform
and detective positions represented in the study.




Table 4

Frequency Distribution on Subject's Tenure
Jears n L cumulativey
1 07 3.5 3.5
2 07 3.5 7.0
3 07 3.5 10.5
q 08 4.2 14.7
5 13 6.8 21.5
6 08 4.2 25.7
7 08 4.2 29.9
8 09 4.6 34.5
9 08 . 4.2 38.7
10 09 4.6 43.3
11 12 6.5 49.8
12 09 4.6 54.4
13 09 4.6 59.0
14 09 4.6 63.6
15 06 3.0 66.6
16 06 3.0 69.6
17 04 2.0 71.6
18 04 2.0 73.6
19 08 4,2 77.8
20 08 4,2 82.0
21 04 2.0 84.0
22 0s 2.5 86.5
23 04 2.0 88.5
24 07 3.5 92.0
25 03 1.5 93.5
26 02 1.0 94.5
27 03 1.5 96.0
28 05 2.5 98.0
29 02 1.0 99.5
30 02 1.0 100.0
OtaI T90 OO

Note: The subjects' job tenure ranged from 1 to 30 years,
with a mean of 13.25 and a median of 15.5, among the thirty
observations contained in the distribution. The most
frequently occurring obssrvation was 5 years on the job with
13 students.
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Table 5
Frequency Distribution on Educational Requirements
Agency Level Yes Mo
S B % n %
Faderal Entry 10 100 00 00
n=10 Promotion 10 100 00O 00
Ageacy Lavel Yes Ho
n % a &
state/PA Entry 80 60. 20 20
n= 100 Promotion 80 80 20 20
Agenocy Level Yas Ko
: ' 5 % 12 &
COuntg Entry 10 33 20 67
n=3 Promotion 10 33 20 67
Agenay Level Yos Ho
n 8 1n %
Municipal®* Entry 20 40 30 &0
n= 50 Promotion 20 40 30 60
Agency Lavel Yas Ho
: a $ n 8§
Total Entry 120 63 70 37
N = 190 Promotion 120 63 710 37

Note: At the time this study was conducted, college
requirements for entry and brunofional evaluation were still
in the proposal state pending final approval. Of the 190
respondents in the study, all-nauhers had 4 year degrees, a
basic requisite for the NJSPGSP program. Among the study
population, 15 members had achieved graduate degrees even
before entering into the NJSPGSP program. Currently, 20% of
state agencies and 67% of municipal ageﬁciqs do not have
educational criteria for either level.
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Table 6

Frequency Distribution on Poat Retirement Plans
8econd Career n ]

Teaching 95 30

Work 60 32

No Work 20 10

Securit 10 05

Own Business 02 01

Lawyer 02 01

Pilot 01 01

Total 190 100

. Hote! Work represents the students' desire to continue

employment, however uncertain as to what
particular field or interest.

Note: No Work represents the students' desire not to
continue employment, and enjoy the time either
travelling, fishing., or golfing.

S8ince only 6% of the study population had greater than
25 years of service, the majority of respondents indicated
their intention of retiring on the 25 year target date.
This was further evidenced by the fact that approximately
60% of all students polled indicated their desire to entire
into the field of education upon retirement.

Anticipated Datea of Retirement
A large majority of JSI respondents, approximately 94%,
indicated a retirement plan after the mandatory 25 years of
police service required for a pension in New Jersey, and in
most levels of government aervice. Only 6% of subjects
exceeded the 25 year mark{See Table 4).



Table 7

Frequency Distribution on Subject’s Citations
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Number n § Cumulativet
0 60 32 32.0
1 10 5.3 37.3
2 30 15.7 53.0
3 10 5.3 58.0
4 20 11.0 69.3
5 15 7.8 77.1
6 01 0.5 77.6
7 02 1.0 8.6
9 04 2.0 80.6
9 02 1.0 81.5
10 07 3.5 85.1
11 00 0.0 85.1
12 02 1.0 86.1
13 0l 0.5 86.6
14 08 4,2 90.8
15 oe 4.2 *95.0
16 00 0.0 95.0
17 00 0.0 95.0
18 01 0.5 95.5
19 00 0.0 95.5
20 06 3.0 98.5
30 01 0.5 99.0
S0 01 0.5 99.5
80 01 0.5 100.0
TOT4l 190 TOU. U

Note: Of the 190 respondents, 130 subjects, over 68%, a
large majority, had earned departmental citations. The

number of citations ranged from 0 to 8, with a mean of 44.25
and a median of 11.5, among the 24 observations contained in

the distribution. The most freguently occurring

observation was 0 with 60 students.

However, the two very

extreme observations of { and 80, although valid outliers,
tend to distort the truer and more accurate picture of what

the data intended to report.




Table 8

Frequency Distribution on Subjects' Civilian Complaints
Nunbeg 0 L Cumplativey
0 120 63.3 63.3

1 25 13.5 76.8

2 20 10.5 87.3

4 0S 2,5 95.0

5 03 1.5 96.5

7 02 1.0 98.5

8 01 0.5 99.0

9 01 0.5 99.5
10 01 0.5 100.0
TOCEL 90 1000

Note: Of the 190 respondents, 183 subjects, over 96%, had
received no greater than S civilian complaints in their
respective careers at the time of the study. Of even more
significance wzs that the maximum number of reported
complaints was 10, and only one subject reported this
disclosure.

The number of civilian complaints ranged from 0 to 10,
with a mean of 1 and a median of 5.5, among the 1i
observations contained in the distribution. The most
frequently occurring observation was 0 with 60 students.

It is important to consider that the number of
citations reported under pfevioua data contained in Table 7,
far outweighed the number of complaints listed under Table
8. On the average, the calculated proportion between the
number of departmental citations awarded tor exceptional
police duty to the number of civilian complaints reported

was at an exceptional 44:1 ratio.




Table 9

Fraquency Distribution on Assignments
Position: Supervisory/Managerial

Administration

Criminal Records

Emergency management

Internal Affairs

Inveatigations

Patrol Division

Total; (n = 36) / 19%

Position: Datective/Investigator

Adult Supervision
Arson

Ballistics

Crine Scene
Domestic Violence -

Huligide

Juvenile Crimes

Major Crimas

Nazcotica

Organized Crime

Sex Crimes

Vige

Violent Crimes

Warrants )

Total: (n = 45) / 24%

Position: Uniformed/Plainclothes
Bicycle

CPOP

DARE

Instructor

Marine

Patrol

Traffic :
Total: {n = 109} / 57%

Note: This table identifies the reported agsignments from
the 190 respondents in the survey, many of which would be
considered specialized by trade definitions and

classifications.
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Specialized training and various skills differentiate
these details from the nom in police work. Regardless of
rank, the vast majority of the group were assigned to these
positions as a direct result of their higher education,
particularly those who were supervisory/managerial
personnel, academy instructors, DARE representatives, and
other aforementioned positions.

Participant Interviews

This chapter also contains the findings of the study
which were based on the transcripts and recorded qualitative i
interviews with 21 NJSPGSP students and two high ranking |
agency officials in law enforcement. The participants
rnaﬁonded to 7 open-ended questions which coriesponded to 5
research questions designed to capture information linking
higher education and jcb success. A summary of all 23
participants is reported in Chapter 4, while the complete
verbatim transcripts of every respondent appears in Appendix
H, at the end of the study,

Of the study population of 400, only 25% of the
students canvassed agreed fo participate in the qualitative
interview process if randomly selected. Once chosen,
interview appointments were made and kept by all
respondents. All participants consented in writing on the
Informed Consent Form(See Appendix E}, and also verbally
responded their interest and willingness to be part of the
study.

For the two agency heads, cover letters were sent
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asking for their voluntary participation which, in both
cases, were answered in the affirmative(See Appendix F}.
This completed the preliminary interview proceasa.

The interviews were conducted in:person and in a
private comfortable environment, usually at one of the eight
NJSPGEP sites. Seven open-ended questions were asked and
answered (ses Appendix C) with noat. students responding with
brief but concise statements. |

All students appeared to be at ease with the tape
recording feature kanowing that the tape could be stopped at
any time, and that their names were not mentioned during the
interview. The students were‘referfed to as “Participants A
through U" only. |

The two agency heads were interviewed at their
respective places of employment during October, 1998, at a
mutually agreed upon time. Their full names were diaclosed
on the tape with their ful) permission, as these interviews
were conducted from a different perspective and not included
within the study population,

It should be stated th;t the researcher, peing-tron the
study region and still an active member of the law
enforcement community did know or recognize, on a
professional basis through the network, certain randomly
selected interview participants. ‘

Of the 21 participants interviewed, 7 were in the
supervisory ranks, 14 in the entry level), a 1:3 ratio,

Among the 4 law enforcement levels represented in the
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population study: Federal, State, County, and Municipal, the

participants were two, five, four, and ten respectively.
Four of the 21 people were female. One-third {7) of the
participants reflected minority representation. These
participants were from African-American, Hispanic and Asian
cultures., The significance of this demographic make-up,
interesting enough, represented a cross section from the
study population ;nd the ethnic make-up of jurisdictions in
which theae men and women served. This factor is intended,
but not always guaranteed in the random sample process.
Fortunately, we were able to capture sufficient data from an
adequate sample size.

The interxrview questions were then correlated with the
original Research Questions and presented as indicated in
the bélow summarizacion.

The first two interview questions related to Research
Question #1.

RO#1 Does a relationship exist between police personnel
seeking higher educational.levels and potential for job

. sucgcesas?

1. ¥What was it that attracted you to join this
particular graduvate studies program, and who, if anyone,
influenced your decision to remain in the program?

There were 9 basic gut responses from the participants
speaking to factors which attracted and influenced them to
seek higher education in the NJSPGSP.

Participants B, D, E, F, G, H, J, K, L, 0, Q, Tand U
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had all responded similarly in that the Program Director and
his immediate staff provided the stimulation and interest in
their enrollment.

The aecond greatest factor was the influence provided
by friends, peers and colleagues as answered by participants
B, D, G, B, J, L and P.

Participants E and Q were encouraged by supervisory
personnel, and only one participant - L, was influenced bj a
fanily membar, qpcéi!ioally his father. Program flexibility
and convenience was stated by participants ¢, N, 8, T and U.

Financial aid attracted participants C, I and R.

The prestige'of a gradnéte degree was the primary
factor for participants I and K, while the challenge of the
degree was reflected by participant O only. '

Lastly, participant I was also attracted to the pay
incentive awaiting him upon successful completion in the

program.

2., Professional success may be defined in numerous
ways. In what terms anq_in'your own words would you measure
career success?

Approxinatély 9 categories were derived directly from
the subjects' atatements, mostly all of whom responded with
more than one measured definition for success.

The single greatest response waa job satisfaction
answered by participante B, ¢, D, B, H, J, L, N, 0, P, R and

U. Peracnal satisfaction, self-gratification and a sense of
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comfort and fulfiliment was stated by participants B, C, O,
Q, 85 T and U.

Pear rgcognition and respect was indicated by
participants A, L and H,

While, only one participant, K, spoke of public
respect, and one participant, D, replied fani;y respect.

Participants B, H, K, M, R and § measured success in
terms of promotion, while participant R specifically |
identified salary. The final definition was goal
achievement and this response was provide by participants F,
G and M respectively.

An important aspect of this study was linking perceived
success factors generally induced by higher education and
specifically experienced in the NJSPGSP.

The next two interview questions(#3,4) related to
Research Question #2.

RQ#Z2 Is success in the law enforcement profession
neasured by identified variables which have been influenced
by higher sducation? ‘

3. What is it that people like yourself are
experiencing in this program which may contribute to
professional success?. What particular success factors - if
any, were influenced mostly by this program?

Five specific success factors were identified by
respondents in addition to particular acquired skills.
Participants B, C, L, N and P emphasized and acknowledged

the importance of professional networking among the student
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body, while participants B, F, J, K and O identified peer
diversity as a factor of influence. -

Participants A, D, H, Q and S stressed the challenge
factor, and participants D and P choose self-confidence.

Among the list of identified acquired skills ranked the
nethodology of instruction, the ability to prasent,
communicate, and instruct varied audiences. Participants F,
1, M, O and T all responded to this particular skill citiﬁq
its application to the work environment.

Participants T, G and U refarred to the mteipersonal,
supervisory and managerial skills respectively.

Participanta A and H spoke to the intuitiveness factor.

4. What qualities bhave been exhibited by both the
instructional staff and students throughout the program
which may lead to professional succeas?

The instructional staff clearly provided values
identified by the participants in the interview which were
accentuated through student performance.

Participants D, E, F, I, K, M, P, R, S, Tand U
emphasized in their responses the attitude of the faculty in
terms of dedication, conscientiousness, and motivation in
helping others to achieve academic succeas,

Professionalism, by term, was also stressed by
participants J, K, N, P and U, with knowledge chosen by
participants C, J and O.

Participants A, B, C, E, G and H focused on the




85
technical and interpersonal skills exhibited by the staff.
Laétly, nost participants commented on the positive
interaction betwean tlie faculty and student body co-existing
within an environment conducive to learning.

RQ #3 To what extent has the NJSPGSP Police Graduate
Studies Program impacted the professional success of its
population? '

5. What are your immediate profeasional goals-within
the next three to five years, and what are your long term
professional goals - within the next ten years?

For the immediate pr&!eaaiml goals, four were
identified. Promotion was chosen by participants B, C, D,
E, G, H, I, N, P and T.

A new assignment was selected by participants F, J, L,
0 and 8 respectively.

Two participants M and R, spoke of graduation, while
participants A, K, Q and U responded with retirement.

The long term goal responses varied. Participants A,
B, D, B; K, 0, Q and T intended to retire and teach, and two
other participants R and U, choose to retire and start a
business and enter into security respectively.

Further career advancement was selected by participants
C, E, F, G, J, N, P and 8, while participants I and L plan
to enter lLaw Schooi and participanta M and O pursue a
Doctorate degree.
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6. How have you already applied the acquired program
knowledge or skills to your current profeasion, position, or
life in general?

The application of public speaking under an acquired
methodology of instruction was stated by particlpanta A, C,
E, I, K, N, Q and 8, while participants G, H, T and c
selected varied acquired organization skills.

Participants A, D, F, L, 0 and R felt that they were
now more well rounded pecple, and participants B, C and D
identified self-confidence. Participant J attributed his
second career to the program.

RQ #4 Does a relationship exist between acquired
knowledge and valuez in the program and their direct
application to job performance?

5. What are your immediate professional goals-within
the next three to five years, and what are your long term
professional goals - within the next ten years?

Once again, in response to questions 5 and 6 in the
interview, 4 factors were identified, particularly
promotion, chosen by participnnts B, C, D,E, F, G, H I, N
and T.

A new assignment was selectad by participants J, L, M,
O P and S, while participants A, X and Q identified
methodology of instruction. '

Lastly, participants R and U responded with retirement.

6. How have you already applied the acquired program
knowledge or skills to your current profession, position, or
life in general?

8ix factors were identified, most of which were
previously recorded in the last research question.
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Participants A, D, F, I, L, M and R felt that they were more
well rounded thinking people with a heightened sense of
avarengss.
Greater self-confidence was chosen by participants B,
C, N and P, while public speaking was selected by
participants E, X, Q and S. .
Participants G, T and U felt that they acquizred varied
organization skills, while participants H and O spoke of
greater knowledge with participant J pursuing a new

assignment.

RQ #5 Doea higher education also benefit the subject's
fanily, friends, and community?

7. Please compent on who profits mostly from this
academic expsrience, yourself, your colleagues, your bhoss,
or your family?

The initial, gut responses identified three answers to
the question as to who profits mostly - either "All"~,
‘“Self”, or "Colleagues®, with further discussion on
ancillary benefita.

The "All" in general response was provided by
participants D and E, with participants A, C, F, G, H, § and
T emphasizing family, friends and their boss. Participant B
identified only the family and community.

The "Selt" category was answered in the following
manner. Participants I, M, O and U included one's boss,
while participants J, I, P; Q and R emphasized the fanily
after self profit. Participants K and N faelt that their
colleagues profited mostly from the higher education
experience.

Are there any other comments you would like to make
concerning this interview? | .

Participants A, B, C, D, E, G, I, L, M, N, P, Q, R and
8 had no further comments to add to the interview.




Participant F thought that he was a more educated, well
rounded police officer, and participant H found the study
interesting and intended to do the same some day.

Participant J professed a higher educational approach
and application to law enforcement through intervention and
prevention programs, as opposed to arrest.

Participant X said that the interview was enjoyable and
wished this researcher good luck. :

Participant O felt that the NJSPGSP was a great
experience in which he was surrounded by professional and
intelligent people.

Lastly, participants T and U expressed their gratitude
for such an educational opportunity.

Agency Head Interviews
Interview style varied with the agency heads whereby a

"General Interview Guide" was employed as compared to the
*Standardized Open-Ended” interview with the 21
students (Patton, 1990).

There were no predetermined set of questions, but thare.
was a given sat of issues or a predetermined topic to be
addressed in the interview - specifically higher education
and career success in law enforcement. Simflar information
was requested from the two police officials, which yielded
high, but varied, responaes.

These responses were extremely significant to the study
because the two police officials from the Port Authority
Police Department (PAPD), and the New Jersey State
Police(NJSP}, represented agencies with a combined
membership of over 4,000 sworn law enforcement personnel.
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Agency Head:; PAPD

Q. 1 would like to start off by asking you generally to
comment on your perception of police personnel seeking
higher education and what the potential for job success and
in any way does your position of chief, can it be attributed
to achieving higher education? _

The Chief responded that education was a gquantifiable
measure for promotion, particularly from the ranks of
captain and above.

Q. In other words, the success in the profesaion therefore
can bhe measured by certain variables which have been
influenced by academic excellence?

A further confirmatiocn that education influences both
promotion boards and the Director's final decision on
promotions.

Q. Let me ask you this, Chief. To what extent has this
particular police qraduat§ studies prﬁgran impacted the
success of its population in the work place, particularly in
your department?

Within the chief’s department, graduates from the
NJSPGSP program all endeavoring to become captain or enter

. into the managerial ranks have done so successfully.

Q. So in your own opinion a relationship does exist
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between once again the qualities exhibited through motivated
students in the program and a direct application to their
job performance and succeass?

An affirmative response.

Q. How has higher education benefitted the officers®
family, friends, their community or eéven in your own cage?

The Chief felt that the degree from Seton Hall adds a
measure of recognition to family meabers in that they look
upsn you, first off, that youn worked hard to get it, that
your success is somewhat attributed to that hard work and
it's a reflection of your ability to motivate yourself and
others.

Q. 1In addition to, of course the obvious achievement of
the highest rank that there is in the uniformed force, and
that is of chief, three-star chief, are there any other
benefits that you can equate with success measured and
derived besides promotion in the work place, and are there
any other variables you would identify, attribute to the
education?

The Chief atated that other measures are retirement,
or if looking tb go beyond the police ranks and maybe go
forward into some corporate structure or even an education

atructure.

Q. Are there any other comments you would like to add to
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this particular interview or any other comments on your |
reaction to the nature of these gquestions?

The Chief commented on his family being very proud that
he earned a graduate degree, which set an example to his
three children,

Agency Head; NIsP

Q. I would like to begin by asking you to generally .
comment on your perception of the relationship between
higher education and career success and particularly inciude
your own success as the Executive Officer.

The Colonel balieved that overall, people that are
educated, college educated, will make better police
officers, do make better police officers, and will continne
to make better police officars than non-college graduates.

Q. Colonel, can you briefly comment on the relationship
between higher education and the law enforcement profession
and the impact this particular graduate studies program has
had with the success of the student population, particularly
nembers of your department. |

The Colonel stated that higher education has had a
tremendous impact within this organization. Better report
writing. He said he saw better court testimony in college-
educated troopers, a better degree of the ability to think
preblems out. Dacision-making is increased in college-
educated troopers, and that‘the college-educated paople are
able to make decisions a lot better than non college-educated.
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Q. In other words, that success in the profession not only

depends on college core advancement but particularly for the
day-to~day operation within the profession?

The Colonel responded in the affirmative, and that law
enforcement was a profession, just like the law profesiion,
and you have to have a wide base of knowledge. With
education, he felt that the better-educated troopers have a
background in sociology, in politics, in political acience,
and that they were able to make decisions more sound becaﬁse
of .that broad-based knowledge.

Q. How would you in your own words define career success
and to what can you attribute the higher education; how it
plays in that succeas?

The Colonel replied that success in a paramjlitary
organization is defined by rank. The higher up you are is
what i3 equated to success. The rank structure can measure
success. He further atated that one of the things that
enables one to go higher up into the ranks is a college
education. And as of the yiar 2002, in order to make
captain and above, you're going to have to have a master's
degree,

Q. So that education will be a mandate for the hiqher_
ranks in the department?
The Colonel's reply, absolutely.
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Q. In your own words, how do you feel education has
benefitted the members of your department in terms of their
relationships with family, friends or sven the communities
they work in?

The Colonel did not speak on how it has affected the
families, but stated how it affects the community. He felt
that the better-educated police officers, especially .
troopers, are serving the community better because of their
education. They're more well-rounded. They have a.broader
bage of knowledge in sociology and political science, and
just more capable of handling situations.

Q. Are there any benefits that you'd be able to egquate
with higher education and success in addition to those you
mentioned already? |

The Colonel thought that the ability to articulate
facts is one of the prime assets of a college education.
When someone gets out of a four-year college, they're going
to at least be able to write a report accurately and without
a lot of grammar mistakes. He further explained that it is
important in court to be able to articulate the facts.
Lastly, he thought that the more educated you are, the more
apt you can deal with the community that you serve,

Q. Are there any comments, Colonel, you would like to add
to this particular interview or to the nature of these

questions?
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The Colonel's closing comments were that he too was

campleting his graduate studies, and that he pledged his
continuing support for the pro&ran and higher education in
general for law enforcement psrsonnel,

Summary
Based upon a summation and combination of all research

data reported in Chapter IV and represented in Tables 1

through 9 fnclusive, our average NJSPGSP study subject, from

a sample of 190 students among a population of 400

registered at the time of the study, is described as below:

l. A law enforcement higher education student, 36 years of
age with 13 years of service.

2. An entry level employee from a uniformed state agency
in New Jersey which had mandated college requirements
as criteria for entrance and promotion.

-3. An employee with a special assignment, who has earned
at least one depart:mental. citation and received fewer
than one civilian oonpili!.nt.

4. A student who intends to retire after 25 years on the
Job and pursue a second career in the educational
field,

5. And, a student who ranks job satisfaction, salary and
career advancement highest among otheér perceived

deterninants for career success.
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Chapter Vv
SUMMARY -~ CONCLUSIONS - RECOMMENDATIONS
Introduction v

Chapter V provides a summary review of the study and a
reflection and interpretation of research findings both
discovered and presentad in Chapter IV. It further contains
information based upon the interview responses from 21 study
participants and two police officials regarding their
perceptual differences on higher education and career
success.

It is important to note that membership from all §
NJSPGSP training sites were repraesented in the study. This
satisfied the requirement for a real accessible population
for sufficlient research sampling and also provided for a
¢cross section of opinions, ideas, feelings and values for
the study.

Lastly, job sﬁggestions and also a number of research
recommendations are identified for future study in the
related field followed by the author's final reflection.

The Research Problem
The purpose of this study was to investigate
perceptions and expectations of higher education law
enforcement students concerning career success. To this
end, the study utilized the written and verbal responses
from members of the NJSPGSP program to include the Job
Success Indicator(JSI), Demographic Data Form(DDF) and




personal interﬁiews, in conjunction with the related

literature in the field.

Chapter Summaries

Chapter I provided an overview designed to introduce
and capture the readers' awareness of the study and
comprehension of the subject as a whole.

The introduction identified and focusad upon the
definitions of success and its proposed relationship to
higher education. It further validated the need to study
the issues surrounding thisz relationship supporting the
prenise that higher education alone is not succeas but may
be a means to succeas, as perceived by the study subjects.

A statement of the problem, research guestions,
limitations of the study, definition of terms, significance
and organization of the study contained in chapter one
provided the framework in which to fully understand and
appreciate the nature and desire of the study.

Chapter II consisted of a review of the related
literature in the field which was organized into specific
areas of interest beginning with the history of higher
education in law enforcement and a brief overview of the
related job success indicators replete throughout the study,
Further literature on higher education is presented and its
relationship with 5 major categories listed in insignificant
order: Rewards, Performance, Integrity, Satisfaction, and

Retirement. This review provided the foundation, support
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and motivation to pursue the study. ‘

Chapter III introduced the purpose of the study, and
provided the design and methodology employed for the study.

The chapter identified the study participants and
offered a detailed description of this population. It
further identified a sample size determined from the 400
member NJSPGSP student body.

The random selection process employed for 1nterv1ewiﬂg
was then presented, including two selected police officials.

' The materials, testing instruments, and data collection
procedures in addition to the interview format was then
presented with explanations. An abstract of the original
pilot study concluded the chapter, which provided the
template for the dissertation.

Chapter IV presented the results of the study including
an analyais of three data sources cbtained from the
participants of the NJSPGSP program. It integrated the
information gleaned during the twenty-three interviews and
solicited from the 190 written responses. Demographic data
relating to the survey respondents was also furnished to
provide a more thorough background of the study
participants.

Lastly, narrative explanations accompanied all data
responses which were numericaliy'expresaed and presented in
corresponding tables and figuées to asaist in reporting both
qualitative and quantitative data.

Chapter V includes the summation of the study with
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conclusions based upon collected and analyzed data from
Chapter IV. It proceeds to demonstrate varying degrees of
interrelatedﬁess among this data.

Suggestions and recommendations based upon these
conclusions were offered for the work place relevant to
higher educational programs, and 6 research projects were
then proposed for future atﬁdies. The chapter concludes
with the researcher's reflection on the entire study.

Conclusions

This study was prepared in order to collect, compile,
summarize and report data relevant to higher education in
law enforcement and its link to career success based upon
the perceptions within the police community. There has been
no attempt to investigate and prove a direct relationship
bétween the two variables via hypothesis testing. Rather,
the study intended to gather information which may, apong
other things, demonstrate the effects of higher education
upon th& career success determinants and its impact ln law
enforcement.

Some empirical studies claim that higher education
nakes for better, more professional police officers. But,
the jury is still out on a final verdict and one which would
be su;table for all researchers in the field. This natfer
is still, to a large extent, a question of professional
opinion and conjecture even though what appears to be is
often, a perception.
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When we speak about professionalism, the educational
requirement for police service should be established at the
highest level consistent with other successful qualified
people (Germann, 1976).

This researcher employed data triangulation in
presenting this conclusion through the use of a variety of
data sources and document analysis from the JSI, DDF and the
23 qualitative interviews. |

This sgudy focused attention on analyzing data to
determine the extent of any relationship between higher
education among selected NJSPGSP law enforcement students
and their perceptions of career success, success having been
defined by a combination of aforementioned sources.

This data formed the basis for the job suggestions on
higher education and the recommendations for the future
research projects. Theae 6 proposals call out for expanded
studies and investigations in the area. of higher education
and caxeer success from cross-cultural and gender aspects,

among other standpoints.

JSI/DDF/Interviews
The perceptions of the study group identified and rated
in the JSI, calculated from DDF data and reiterated during
the interviews were not without merit. Their notions
supported the literature and the literature supported the
responses, particularly in areas of psy incentive, career

advancement, performance and job satisfaction.
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What first attracted these studeants to seek higher

Qducation in their pursuit of career success was of primary
importance to the study premise. The interview responses to
research question #l1 seem to suggest that a significant
nunber of NJSPGSP students sought direction to their goals
through the leadsiship and influence of higher educational
role models and representatives.

More than half of all interviewees credited others,
particularly the Program Director, a former law anforcer
turned clergyman, for their intexest in higher education and
its relationship to job sﬁcceta.

~ One may now conclude that there appears to be a process
of leadership dynamics woven into the students' perceptions
of success motivated through either intrinsic values or self
aerving interests and rewards.

Yukl (1998) refers to transformational leadership as a
érocess of understanding how leaders influence followers to
make sacrifices in pursuit of organizational goals and
objectives. 1In this case, the mission of the NJSPGSP and
its commitment to the law enforcement community has been
transformed and transacted through this process of cultural
leadership. Again, a win-win for both the organization and
employee.

It was then learned that among the 190 subjects scoring
the JSI, 100% rated job satisfaction as the most significant
indicator of career success. This was further evidenced
‘from data found in the DDF where over 99% of the study group
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reaponded yes to the job aatisfaction question.

Additionally, in the interview process, 12 of the 21
students equated job satisfaction with career success in the
many responses, often ;xpressed with enotioﬁ.

Job satisfaction is a very complex matter composed of
numerous elements and dimensions which may not easily be
captured or identified in 2 single research instrument or
study. Although there may be a number of intervening issues
which could skew the overall statistical picture, there
exists some very strong evidence that job satisfaction is
positively connected to overall good performance, which has
been witneased among this specialized study population.

Salary(95%) and promotion{93%) ranked number two and
three on the JSI. If indeed, promotion is the motivator
behind higher educational pursuits, then certainly 128 of
our 190 respondents are focusing on the goal, career
advancement. The DDF survey revealed that two-thirds of the
group were still at the entxy level pursuing promotions.
Inherent with all law enforcement promotions are substantial
salary increases, among other benefits.

Salary and promotion were important factors in career
success determinants during the interview as per one-third
of all respondents. However, these factors were placed
behind the need for social interaction, peer approval, self-
worth and a sense of validation in the work place.

Specialization(88%) and retirement(84%), were rank
ordered number 4 and S on the J8I. W®When you consider the
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data findings from Table 9, most of the group were currently
assigned to specialized positions already.

Post retirement data revealed in Table 6 also supported
the high percentage of respondents who linked higher
education to success after retirement.

This was especially applicable to achleving a second
career in education when it waa further learned that 50% of
the group intended to teach and 93% intended to retire af?ar
the 25 year minimal requirement. Omne-third of all
interviewses also expressed their long terms goals in teras
of retirement and a teaching job.

Integrity was ranked number 6 on the JSI, where only
65% of this group felt that career success may be measured,
among other factors, by the number of ¢ivilian complaints.
This researcher found it interesting that among the greater
study population, per Table 8, over 968 had fewer than 5
career civilian complaints filed against thenm.

Additional factors to possibly consider was that at the
time of the study, per table 4, the mean tenure of the study
group was only 13.25 years of service, about half way
through a 25 year career. Also, only about one-third of
these respondents, per Table 3, were in the supervisory
levels. Therefore, the two-thirds majority opinion could
skew the distribution in a particular category. Perhaps, in
this case, integrity was ranked differently by subordinates.

The last two JSI categories, assignment(61%) and
citations (60%), were ranked seven and eight respectively.



103
Under assignment, it was evident thatlnaasuring career
success by strictly work hours and shift schedules pale& in
scoring as coapared to specialization.

Likewise, measuring the definition of success by the
number of citations corresponding to Table 7, indicate that
‘one-third of the group had not yet earned a single citation,
There was little to no mention of citations during the
interviews.

The open-end category of “other™ on ihe JSI revealed
some very interesting responses which appeared to correspond
to the ordinal data above. Statements expressing peer
recognition, self-actualization, goal, achievement,
influence, pride, peer approval, notoriety, responsibility
and trust all matched similar sentiments reflected during
the interviews,

Perhaps the most overwhelming response to any
particular category in our study regarding career success
wag job satisfaction. Nearly two-thirds of all students
strongly agreed with this definition on the JSI, almost
unanimously on the demographic data form, and quite often
and honorably referred to 6n questidn 2 during the interview
proceas.

It was also evident that as a result of this study, the
*"higher education-to-success-to-satisfaction-to-performance®
linkage has been identified and established.

Additionally, job satisfaction and productivity have
been aignitipantly echoed throughout the responses. Most



104
Participants had agreed that, as a result of their higher
educational experience, they were better cops and more
qualified workers with newly acquired or improved skills be
it managerial, supervisory, technical, interpersonal and
organizational. It was obvious that the groups' consensus
on higher education was that it was truly a bona fide
occupational qualification for the job.

One final comment on a piece of DDF data. This
researcher wanted to determine if the age factor had any
impact upon the study premise, baged upon Table 2 data,
Aside from providing the reader with background data on
subjects, it was apparent that law enforcement personnel, on
the average, appear to consider the value and rewards of a
8olid education as they approach thirty years of age.

Does this maturation factor invoke concern? It is
igportant to noﬁe that the average entry age requirement for
most law enforcement agencies represented in the study was
between 20 to 23, depending on the jurisdiction. The mean
age in the Table was 36.23, Therefore, on the average,
subjects may not have entered or embarked upon further
graduate studies for some 12 to 15 years ihto their
respective police careers.

One might then generalize that certain perceptions of
career success, real or imagined, often take shape when the
rookie years end and the novelty of the badge diminishes.

Safe to say that the NJSPGSP became an alternative and

acadenic endeavor for law enforcers. Similar data was also
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discovered and expressed by many during the pilot study
interview. Their perceptions of career success had further
1nferreq to a totality of self, family and community.

Lastly, the two high ranking police officials who were
interviewed overwhelmingly supported- higher education in law
enforcement as a conduit to personal and professional
successes. Like the many other interviewees, they too
emphasized its benefit for the department and the
communiities they serve with pride and distinction.

Job Recoumendations

The following recommendations are offered based upon
the review of literature, and data response and analysis:

l. It is recommended that the percentage of agencies
listed under Table 5 in Chapter IV, which do not presently
mandate ccllege at either the entry or promotional level,
consider self-assessment procedures on changing their
respective criteria and policy regarding same. Such
comprehensive reviews could measure and determine how new
policy would not only 1lpacE nenbership career guccesa, but
fulfill the goals and objectives of the Agency as we
approach the millennium. Of particuiar concern, was the 20%
of atate agencies and 67% of municipal agencies which
currently do not have educational criteria for either level,

2, It is recommended that agency sponsored ‘tuition
assistance be provided as an incentive for members to pursue
and continue their career development through higher
educational programs such as the NJSPGSP. Although many
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agencies now offer this benefit, few if any, authorize
additional funding through post graduate and doctoral
levels. Perhaps, law enforcement organizations should
consider scholarships, fellowships and other sources to
encourage and motivate members to excel in their academic
endeavors. This funding can also be suppiemented by
discounted tuition rates from area colleges for such
specialized programs which are offered off-campus reaulting
in minimal overhead and operating costs for the institution.

3. It is recommended that in addition to tuition
assistance, work schedules could be arranged, 1if
operationally feasible, to encouxage further participation
in higher education pxograma Mutual swaps and the like do
not always guarantee the necessary free time for class
attendance and other essential family or personal
arrangements. Steady tours of duty have already been proven
effective for both agency and membership alike.

In the event that specific work schedules cannot be
designed to fit this proposal, then it is suggested that
dual-track class schedules with uorning-and evening sessions
be established to accommodate members on alternate shifts.
This flexibility would provide an equal oppertunity for all
law enforcement members. Otherwise, agencies ray wish to
consider a computer-based Internet communication systen for
certain courses when distance learning places an employer
hardship on the smaller agencies faced with limited
resources |Dempsey, 1998).
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It should be noted that with any benefit or condition

of employment, such poiicy changes can be successfully
negotiated and accompiighed through participative management
and direct labor communication with and through the various
bargaining unions and associations that prevail within the
law enforcement profession.

4. It is recommended that pay incentives for earned
college credits be introduced as an additional incentive and
benefit for law enforcement personmel. This increased
salary base not only satisfies the membership, but validates
our professional status and is an acceptable justification
for public support. Currently, many agencies, particularly
on the municipal levels in New Jersey, offer such a stipend
with a negotiated cap on the number of college credita
eligible for payment, Annual payments are often made during
the month of December.

5. It is recommended that additional NJSPGSP off-campus
training sites be opened throughout the state to accommodate
more agencies. This may be accomplished by meeting with
regional police chief associations and through inter-agency
cooperation. Training sites can be established at central
locations, be it police academy, town hall, or local school
facility, in an effort to reach tﬁe greater law enforcement
community in the state. Undergraduate programs should also
be considered for police personnel from agencies wiﬁh no or
minimal college entry requirements.

6. It is recommended that agencies provide ongoing
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academic advisement and career counseling for members
prending retirement. This valuable service may be offered
through qualified personnel from the rank and file, or
through designated HRD representatives.

7. It is recommended that study results and information
be shared and distributed among 2ll law enforcement agencies
identified in the study population and represented in the
NJSPGSP. This spirit of inter-agency cooperation and pow&r
sharing may lend constructive suggeations to these
organizations in their respective quests to achieve more
positive and productive performance based ocbjectives. This
win-win attitude is contagious and contributes to the growth
and professionalization of the police role in society.

In summary, any policy changes on educational criteria
and opportunities must be met with acceptance for the police
should acknowledge this challenge for their own career
success as productive and valued members of the profession.

Recommendations for Future Study

A review of the findings in this particular study have
accentuated the need to further explore relationships
between higher edubation and career success.

It is important to determine whether these variables,
higher education, and career success, are affected by
gender, race, and other culturally diverse factors. Does
age and maturation factors play a role in the overall
determinants? Or, are our global findings in nature exempt
from demography and ethnography. To this end, the following
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suggestions for further research are submitted: '

1. It ip suggested that a study be conducted on the
effect of higher education and career success for women and
minorities. |A study to investigate the role that academia
plays out in|the real world of policing and a further
exploration into those gendér/race linked factors that may
be essential (in the correlation. A study of this nature may
provide further incentive for prospective minority
candidates tqQ pursue the police profession(Collison, 1990},

2. It 4
effect of hi
American mal

suggested that a study be conducted on the

er education and career success among Afrjican~
contemplating careers in law enforcement. A

tigate the effect of a college education entry

nt on the respective police careers of

minority officers. Although some critics may argue that

while higher pducation may yield auccess, it reduces the

ty applicants{Bouza, 1990). The study could

e the premise that in major cities, minorities
ly to have co%lege educations. Thére is some
ggest that minority police recruits are better

rtionately than white officers(Carter, et al,

3. It 11 suggested that a study be conducted on the

effect of higher education and career success among agencies

that do not hive entry level higher educational standards.
The purpose of such a study would further identify the

actual or pergeived benefit derived from a college education
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in the police profession and career success.

4. It |s suggested that a study be conducted on the
|
effect of hi

enforcenant

rgonnel. Such a longitudinal study could
track the se

levels of ed
5, It
to determine

nd careers of members who achieved higher
tion prior to retirement.

8 suggested that an investigation be conducted
vhether it is necessary to major in criminal
justice to successful in law enforcement today. Are
business, hi.tory, and education majors just as valuable to
police éxecu'ives? Or, ia their pre-existing bias in how
and where ong achieves conventional wisdom? Previcus
empirical sthdies have not yet revealed significant
differences (Madell ¢ Washburn, 1978). There are literally
thousands of| college students enrolled in Criminal Justice
programs with the specific intent of entering into a police
career (Carter, et al, 1988).

6. It is suggested that a parallel study of duplicate
subjects be ¢onducted with the same basic thrust, but vaing
quantitative|regsearch methddology. Such a study would
provide ressarchers the opportunity to investigate data
responses from a different dimension. Statistical
in the respective tables, descriptive or otherwise, may be

application Tn the already acquired numerical data presented
utilized for

hypothesis testing. Thias could help to provide
a greater ingight to the suggested linkage hetween higher
education and career success in law enforcenent.
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The ahofe proposals all suggest the application of

higher educa#ion from a "pre-in-post® position to career
BUCCess. Frﬁn entry level, though promotion, to retirement,
has all thialhoopla about higher education yielded bountiful
frult or was it Just the more preferred tie-breaker among a
plethora of Jther ingredients?
' By reaeArahing and analyzing these recommendations far
additional s#udy, we may uncover a body of knowledge uhich
ultimately s*ggest that a higher education may be a key to

success for 4vnryone

i Reflecticons
The 1ndicato:s and determinants of career success,
perceived or actual, have been fdentified and discussed in
the study uhﬂch may or may not influence the detractors of
- higher educational standards in law enforcement.

Raising [the entry level academic requirements can truly
make a diffeqence not only for individual success, but for
the departnndt and the commurity it serves. Take this one
example - poﬂice corrﬁption. During the last 4 years, a
large uajoriqylast) of the police officers arrested for
corrupt acts Pere not hired under the revised New York City
Police Department educational standards({Lynch 1997). The
NYPD now reqqires college and thus sets the tone for this
bona fide ocdupational qualification.

Every national commission, committee, task force, and
legislative 4ct that has studied policing for years has
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called for a college dagree. These included, among others,
the President's Commission on Law Enforcement and the
Adninistration of Justice, 1967; the Natiomal Advisory
Commission on Civil Disorders, 1966; and the National
Commission on the Causes and Prevention of Violence,

1970 (Smith & Ostrom, 1974). Every proactive visionary in
policing has called for higher education in the profession,
Furthermore, every profession, except for the police,
educates its' members through university based
education{Lynch, 1997).

Police officers need not only physical and mental
courage but also sound judgement, good reascning ability,
knowledge of the law and maturity. Higher education helps
to enhance the problem solving skills for officers to
operate successfully. A broader approach toward succeas in
the profession involves higher educational laevels, coupled
with intuitiveness and increased interpersonal skilils.

Police afficers also need good reascning ability and
maturity. Higher education can help to provide these
qualities for success. Overall then, there seems to be a
stronger than average indication that this premise stands.

If in fact, higher education leads to career success
with success variables being defined as promotion, salary,
sﬁtistaction, citations, and other positive performance
measures, then our study population has achieved a higher
order of success in the work place.

The college educated cop is no longer an anomaly thanks
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to merits of higher education p:ogrins, particularly the
NJSPGSP program and its role in this study premise. Indeed,
higher education seems to successfully shadow future
endeavors and ie truly a winning proposition for all,

In addition to the related literature and other data
already p:ashnted, personal experiences have helped to put
things in perspective in the study. This study cannot be
completed without this writer sharing some individual
successes rebulting from higher education. During the past
27 years of gervice, this researcher has earned two
promotions, was selected for specialized assignments at the
Police Acadenmy, attended specialized training programs and
has gained a:level of respect from peer and boss alike.
Further pay incentives were realized through an adjunct
faculty appointmant in law enforcement oriented higher
education pr&grams, together with an additional stipend for
administrative duties.

Higher education opened a window of opportunity for
achieving a true sense of self-satisfaction, and a capstone
to one's personal quest to contribute something to the law
enforcement profession and the society to which it serves.



114



115

i References

Auten, J.H. (1981, Summer). The paramilitary model of police
and profesaionalism. Police Studies, 67-78.

Babbie, Earl 11998). The practice of social resesarch.
Belmont, |CA: ladsuorEE Publishing Co.

ﬁarty. D.M. {1978). A survey of student and agency views on
higher cation in ¢riminal justice. Journal of
Police Science and Adminiatration, § (37, 315-3%1.

Bell, D.J. (1979). The police role and higher education.
Journal of Police Science and Administration, 7 (4),

Benson, K. (1993). Who makes the best officer? Merging
education and experience. Police, 38-i1.

Bouza, Anthong V. (1990). The police mystique. WNew York,
NY: Plenym Press.

Bloom, Benjamin (1956). Taxonggx of educational objectives:
Handbook |1 itive n. 5 4 t Dav chay.

Braum:tein, S & Tyre, M, (1992). BHigher education and
Tg?lgaioiolic ng. FBI Law Enforcement Bulletin, 61,
-10

Brecl, M.G. (‘9941. Higher education for law snforcement:
%27 ?i?n_sota model. FBI Law Enforcement Bulletin, 63,

Brerton, G.H. {1961). The rtance of training and
education in the professionalization of law
qnioggli nt. The Journal of Criminal law, Criminology,
an ce, 11-114.

Science, II-114.

Buros, O.K. (1989). The tenth mental measurement yearbook.
Lincoln, Nebraska: Buros Institue.

Carte, G.E. (1986). August Vollmer and the rise of police
professionalism. Police Administrative Issues.
. Millwood, NY: Associated Faculty Press.

policing: coming of age. FBI Law Enforcement Bulletin,
61, (1) 8-14.

Carter, D.L.,iﬂapp, A.D. & Stephens, D.W. (1988). Higher
education as a Bona Fide Occupational Qualification
:gfbﬁi:z blueprint. _American Journal of Police, 7,

’ - .

Carter, D.L..$8app. A.D. (1992). Colleg;feducation and



Carter, D.L
state

Cascio, W.F
for po

Cascio, U.F:

Chadbourne,
course.

Chandler, J.

116

+ A.D. & Stephens, D.W. (1989). The
ce education: Police direction for the
g

& Real, L.J. (1976). Educational standards
ice personnel. The Police Chief, 43 54-55,

{1977). Formal sducation and police officer

Journal of Police Science and
ration, 3 ’

. D. {1995).
Law and Order.

T. {1991).

Police education takes new
52=-53.

The transition to retifement Law

Enforcement Technology.

Ch.ndlerp K.
police

Cipolla, R.

I. (1984). The importance of education in
chief selection. Police Chief, 51, p. 28.

(1956), The effects of higher education and
ob satlisfaction, Unpublished aEgEoraI dissertation,
;efon ﬂ%l'l‘!l’l_

Clark, J.R.
for law

niversity.

the crime bill: new era
Law

{1994), Dissectin
enforcement & higher education.

Enforcement News. 1-7.

Cole, George

justice|

F.

(1992). The american system of criminal
Belmont, Ca.: Wadsworth, inc.

Colliscon, M.N. (1991).
to a better life.
Pp- Al,:AlB.

ia

Culloo, L.A.
standar

Dalley, A.F.
graduat
attitud
Adminis

Dawson, S. |
43—‘4 .

Deakin, T.J.!(1988). Police
renalasgnce of american
. . rles L, Thomas.

Deitch, J. (1994).

The New

More Americans say degrees offer key
The Chronicles of Higher Education,

{1994). It's'time to raise educational

s for police. New Jarsey Municipaljties. 12-32.

1 (1975). University vs. non-university
policeman: A study of police related

s, Journal of Police Science and

ration, 3,

}996). Police Education. Law and Order.

rofessionalism: The
av_enforcement. ~Springfield,

Do the police need college degrees?
‘York Times, p. gl. =



117

Delattre, lin J. {1996} . Character and cops. Wahington
D.C.: AEI Preas

Dexmpsey, s (1998). Cyberachool: on line law
egEOfo n t classes. FBI Law Enforcement Bulletin, 67,
(2) ~14. _"

DiGraria, R.J. {1977). College education for police
officera? Liberal Education. 63 (2), 154-158.

Dezelan, Lo s A. (1994) . Measuring the value of training

and e tion in police officer promotion processes.
L&‘l m . 2 "26&

Dougherty, X.J. & Hammack, F.M. (1990). The other side
of college: The nonacademic effects of higher

education. Education and Society. New York, NY:
Harcourt! Brace.

Eastman, G.D., & Eastman, e.m. (1969) Municipal police
admninistration. Washington D.C,: International City
g .

Feullle, P. & Juris, H.A. (1976). Police professionalism
gndlpol lggions. Sociology of Work and Occupations,
_{,r - .

Finckenauer, J.0. (1975). Higher education and police
discretipn. Journal of Police Science and ‘

Flynn, K. (1%9) . Ivy Leaguers With a P.D. The New York
Times, Bl.

i
Fyfe, J. J. ({1969). Police practice in the '90's,
Washington D.C.: InterpaEIonaI City Management

Gambino, F.J. (1973). Highdr education for police: Pros and
cons. ghw and Order, 21, 58-66.

Geary, D. (1979). A study of the relationship of selected
educatiohal factors to police performance. MNilwaukea:

quette versity,

Geary, D. (1979). COllege educated cops three years later.
The Police Chief, 37, 59-62.
Germann, A.C. (1967). Education and professjonal- law

enforcenlent. Tha Journsl of Criminal law, Criminolo
and Polive Science, 38 ’ . -

Girand, D. (1977). wWhat is right for education in law
enforc t. The Police Chief, 314, 28-31.




118

Goldstein, H.| (1966). Higher education and the police.
Police %nistnt ve Issues. . 1 sociated

culty Press.

Grosa, 8. (1973}, Higher education and police: Is there a
need for| A closer look? Journal of Police Science and

Hoffman, J. (12972). Can college make better cops. College
Management, 15, 14-16.

Holden, Richard N. (1988). Mgg Qlice management .
Englewood Cliffs, NJ: Prentice- .

Iannone, N. Fl. (1987). Supervision of police peraonnel.
Englewcod Cliffs, NJ: smEIm-EIE.

Johnson, D.R.| (1985). The tri of reform: Police
- professionalism, valen ree ! ctivas on
the Polipe. New York: ehart & n.

Jorgenson, D.N. & Fraumeni, B.M. (1989). Investment in

education. Educational Researcher, pp 35-44. _

Kappelex, V.E., Sapp, A.D., & Carter, D.L. {1992). Police
officer higher education, citizen complaintas and
gepartmept rule viclations. ZAmerican Journal of
Police, 11 (2), 37~54.

Koretz, G. (1988). More than ever a college dagree offers a
competitive edge. Business Week, p.20.

Lankes, G.A. [(1971). HNow should we educate the police?

The Jourhal of Criminal law, Criminolog and Police
science, | 61 {4), 5B7-592.

Leonard, V.A.} (1964). Policé organization and
management . Bmmﬁmion Press Inc.
Locke, B. & Smith, A.B. (1976}. Police who 0 college.
The Axbivalent Force: Perspectives on Fg%Ice. ﬂIiﬂile,
« 1 1IN en.
Lynch, G. W. [1976). The contributions of higher education
to ethical behavior in law enforcement. Journal of
Criminal| Justice, 4, 285-290. s

Lynch, G. W. (1987). Facing the growing trend of cops
and college credits. Law Enforcement News, 17 (4), 12-

Lynch, G. W. [1997). NY police prove higher education
standards work. USA Today, 2.



119

1de, n.a., & Thibault, E.A. (1995).
ice management. Bnglmod Cliffs, NJ:

Madell, J.D. § Washburn, P.V. {1978). Which college major
is beat for the street cop? The Police Chief, 40-42.

Mahan, Ri {1991). Personnel selection in pclice
agencies} Educational requirements for entry level.
I.aw and er, 282-286.

McLaughlin, V!, & s:nith, 8. (1993}. P ing fox
romotion. rvisory Survival. re , WI.:
ce sions ng.

Mihanovich, Ci8. (1980). The blue pressure cooker. Police
¥ (2] PP. 20"210

Mifflin, ton (1982). The american heritage
di . Boston, mﬂfﬂ&n Company.

Morris, C. (1 9(5)6 Times are changing for american cops.

Morris, C. (1§97). Cop college. Police, 44-71

{1985) Education and work: Two worlds or
one? Educational Forum, 439 (4), 397-409.

Murphy, K. & elch, F. (1989)., Wage premiums for college
aduates: Recent growth and possible explanations.
al Researcher, 17-26.

A. (1967). Bebind the shield. Garden City,

NY: Doub.

Noren, B. (1985}, B:I.qher education for small town

O'Rourke, W.J} (1971). Should all policemen be college
trained? The Police Chief, 38, 36-38.

Palmiotto, ll. . (1981). We know why we want to educate
the poli¢e. Community Colleqe Frontiers, 36-40,

Parker, P.A. iussz). smart policing. Police, 60-63.

Pascarella, EiT. (1991). ‘The impact of college on students:
The natufe of the evidence. The Review of Higher

Educatioh, 14:(4), 453-466.
Patton, M. (IEBOI . litative evaluation and research

methods.’ Newbury Park, i Sage cations.




120

Peak, K.J. (1993). Policing America. Englewood Cliffas, NJ:
Prentice-Hall.

Police add law degrees to their badges and guns. (1994,
November 14). The New York Times, p.1S5.

Quebhl, G.H. (1988). Higher education and the public trust.
Madm' 1“11.

Reed, W.E. (2968). Higher education for police officers: A
managemant tool and a parsonal advantage. The Police
Chie # g; 33"35‘1

Regoli, R.M. (1976). The effocts of college education
on the maintenance of police icism. Journal of

Police Spience and Administration, 4 (3), 340-313.

Reid, Sue T, {1994). Crime and criminology. Orlando,
- Florida: Harcourt Brace any.

Rehm, William {1996). Retirement: a new chapter, Not the
?ggl gfli:he story. FBI Law Enforcement Bulletin, 65,

Repetto, T.A. {(1979). Bachelor's on the beat:
Organizational design of the educational police
department. Journal of Police Scilence and
Administratioh, J pp. I-11,

Roberg, R.R. {1978). An analysis of the relationships

among higher education, belief ayatems, and job
parfomm of patrol officers. Journal of Police
T 338338,

Science and istration, € (3), -336.

Rush, G.E., & Whisenand, G.BE. (1988). Sﬁrvisi_gg gglice
Egsonne}_. back to basics. Engl 8, :

rencice~ .

Schmalleger, Frank (1993). Criminal aust:i.ce today.
Englewood Cliffs, NJ: Prentice- .

Scott, W.R. {1986). College education requirements for
Bglice entry level and promotion: A study. Journal of

lice ahd Criminal Psychology, 2 (1} 10-28.

Sherman, L.W. (1977). Higher education for police officers:
The central issues. The Police Chief, 44, 32-34. .

Sherman, L.W. & Blumberqg, M. (1981). Higher education
and police use of y force. Journal of Criminal
Justice, 9, 317-331,




121

Shernock, S.K. (1992}. The effects of college education on
profeasional attitudes among police. Journal of '
Criminal Justice Education, 3 (1),71-89.

Slama, J. (1997). Utah officers head back to school.
FBI Law Enforcement Bulletin, 67 {5), 18-19.

Smart, J.C. {1988). Coliege influences on graduates' income
levels. Ressarch in Higher Education, 29 (1),41-57.

smcn;ng.c. & Ostrom, E. (1974). The effects of trainin

rly .t Sage.
Swain, R.D. (1984). An academic degree: Alternative wmeans

toward traditional goals., The Police Chief, 24-27,

Stratton, John (1984). lLetting Go: Retirement. Police
ssages. Manhattan ﬁiaag. Ca.: Giennon Publishing,

Strecher, Victor G. (1971). The environment of law
enforcement. Englewood CLLiITs, NJ: Prentice-Hall

Thibault, E.A., Lynch, L.M., & McBride, R.B. (1995).
Proactive Elice management. Englewood Cliffs, NJ:
rentice- .

Travis, J. (1985). Education in law enforcement. Forum on

the Police and Hi.g_har Education. Chicago, Ill.
aen a e Center for earch in Law and

Justice.
Trojanowlcz, Robert C. (1980). The enviromment of the

first line Elice supervisor. Englewood CLiIfs, NJ:
rén ca-Ha .

Trojanowicz, R.C. (1983). The university and the police.
The Police Chief, pp. 40-14.

Trojanowicz, R.C. (1976). A comparison of bahavioral styles
2% cg:!‘.igge graduvate police officers. The Police Chief,
r L]

Tyre, M. & Braunstein, §. (1992). Higher education and
?tszl;igaiopolicing. FBI Law Enforcement Bulletin, 61,

varricchio, D. (1998). Continuing education: Expanding
opportunities for officers. PFB1 Law Enforcement




122

Vodicka, A.T. (1993). Educational requirements for police
recruita. American Society of Law Enforcement Trainers
Journal, 17-22.

Vollwmer, A. (1936}. The %nce and modern society.
Berkley, Ca.: University of california.
Young, G.R. (1987). Forging new frontiers in law

;tsxforcenent education. The Police Chief, 54, (11) p.

Yukl, G, (1998). I-eaderahig in organizations. Upper
Saddle River, : Prentice- v

Hambaugh, J. {1992), The blue knight. Boston, Mass.:
Atlantic Monthly Press.

Whigsenand, P. {(1976)}. Police supervision: Theorv and
- practice. Engl 8, 1 Prentice- .

Williams, H. {1992). Reconciling higher educational
standards and minority recruitment. Police Foundation

Reports. 1-8.

Wilson, O.W., & McLaren, R.C. (1977). Police
administration. New York,NY: McGraw-Hill.

Witte, R.S, & Witte, J.8.(1997). Statistics. New York:
Holt, Rinehart & Wilson.

Worden, R.E. (1990). A badge and a baccalaureate: Policies,
1(1 ; tl;gzegazand further evidence. Justice Quarterly, 7
’ - .

Wycoff, M.A. & Susmilch, C.E. (1979). The relevance of
college education for policing: Continuing the
dialogue. Police work strategies and cutcomas in law
enforcement . verly 8, Ca.:! Sage.




APPENDICES

123



APPENDIX A

JOB SUCCESS INDICATOR

124



125
DIRECTIONS

The following instrument was designed to identify and
measure your perceptions of “Career Success®. Please
complete this exercise by rating each category as you feel
it relates to job success. Place an "X" in the box that
best describes your position in a particular area.

Place an "X" in the “No Opinion" box if you feel that a
particular category does not apply to the study problem.
Please review the following descriptions on each of the
respective categories before completing the instrument.
Thank you for your cooperation.

Category I: SALARY

Indicate the degree to which you feel that career success
may be measured in terms of pay, annual income, or other
monetary benefit, then mark accordingly in this category.

Category II: PROMOTION -

Indicate the degree to which you feel that career success
may be measured in terms of advancement, status, or rank, be
it sergeant, lieutenant, etc. or detective, then mark
accordingly in this category.

Category III: ASSIGNMENT

Indicate the degree to which you feel that career success
may be measured in terms of a job with a preferred schedule
- steady tours, steady days off, etc., then mark accordingly
in this category.
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Category IV: SPECIALIZATION

Indicate the degree to which you feel that career success
may be measured in terms of a job assignment that mandates a
variety of tasks requiring training, specialized skills, and
not necessarily yielding a higher salary, then mark
accordingly in this category.

Category V: CITATIONS

Indicate the degree to which you feel that carser success
nay de measured in terms of the number of medals, xibbons,
commendations, etc.{the larger the number, the more
successful), then mark accordingly in this category.

Category VI:  INTEGRITY )
Indicate the degree to which you feel that careexr success
may be measured in tc.qns' of the number of civilian
complaints filed against you - especially involving the
improper use of force or misconduct {(the fewer the number,
the more successful), then mark accorxdingly in this

category.

Category VII: SATISFACTION

Indicate the degree to which you feel that career success
may be measured in terms of how you enjoy your work, peer
recognition and job performance, then mark accoxdingly in

this category.

Category VIII: RETIREMENT
Indicate the degree to which you feel that career success
may be wmeasured in terms of job tenure, and second career
opportunities, then mark accordingly in this category.

Category IX: OTHER
Please enter any other factor you may consider relative to career
success and provide an explanation of the perception.
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SALARY,

including paid tuition
for collage, extra pay
per credit, fingl
average salary(PAS)

Strongly
Agres

Agres

the dagres to wvhich you feal that CAYSAr SUCONSS

aach categezy:by placing an
desoribes how it:relates to Jeob sucouss.
CATROORY

Mo
Opinion

Disagree
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any be msasured
X" in the appropriate box which best

Strongly
Disagres

PROMOTION,

including Detective
from the supervisory
lavels thtouqh police

ABSYIERNT

preferred by shift,
regular days off,
location, and uniform
flexibility.

SPECIALIEATION,

unique detail outside
basic patrol requiring
training:; bomh. k-9,
aviation, etc.

CITATIONS,

includes medals,
police ribbons,
commendatory letters,
and all civic awards.

INTRGRITY,

few or no civilian
complaints, no
allegations on
.improper use of force.

SATISFACTION,
the degree of

a 1ishment:
indivgdull, and among
the group.

RAETIKEMENT,

includes seniority,
tenurs, and potential
second career
opportunities.

OTHER,

enter your ouwn
perception of job
succeas not identiflied
in the above,




128

APPENDIX B
DEMOGRAPHIC DATA



129
DEMOGRAPHIC DATA

Please complete the following questionnaire.

AGENCY: Federal -  State - county -  City

{Please circle)
College entry requirement?

College promotional requirement?

What is your age?

How many years of service?

What is your current rank?

How long in this rank?

What is your assignment?

Your highest educational level?

High School Diploma
Associate's Degree
Bachelor's Degree
Master's Degree
Doctorate Degree

Number of Department Citations?
Nunber of Civilian Complaints?
Anticipated date of retiremsnt?

Post retirement plans?

Are you satisfied with your job? Yes No Undecided
{Please circle)
Thank you for your cooperation!
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INTERVIEW QUESTIONS

The pﬁrpose of this interview is to gather research to
determine perceptions among higher education law enforcement
personnel and career success within their profession.

An important aspect of this study is to aclicit the
student’s cognitive process in responding to the bedrock
concept of what is success, how do you measure it, and to _

what extent - if any, does higher education influence it.

Question #1 (RO #1)

What was it that attracted you to join this particular
-,
gradvate studids program, and who, if anyone, influenced
your decision to remain in the program?

Question #2 (RQ #1)
Professional success may be defined in numerous ways.

In what terms and in your own words would you measure career
success?

Question #3 (RQ #2)
What is it that people like yourself are experiencing
in this program which may contribute to professional

success? What particular success factors - if any, were
influenced mostly by this program?
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Question #4 (RQ #2)
What qualities have been exhibited by both the
instructional staff and students throughout the program

which may lead to professional success?

Question #5 (RQ #3,4)
What are your immediate professional goals-within the
next three to five years, and what are your long term

professional goals - within the next ten years?

Question #6 (RQ $3,4,5)
How have you already applied the acquired program
knowledge or skills to your current profession, position, or

life in general?

Question #7 (RQ #5)
Please comment on who profits mostly from this academic
experience, yourself, your colleagues, your boss, or your

family?

Are there any other comments you would like to make

concerning this interview?

Thank you for your time and thoughtful consideration in

responding to these questions.

This concludes the interview.
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COLLEGE OF AND HUMAN SERVICES
DEPARIVENY OF ADWINIEIRARON AND SUPERVINION
(973) 7810507 - 134

Seton Hall

University

Setih Orange, N Jaraay 02079-2605
Septembey 1998
Dear Colleague,

My name is Domenick Varricchio, and I am a doctoral studesnt at
Seton Hall University. I am currently working on my dissertatior
by investigating percepticns and expectations of higher educaticy
law enforcement students concerning career success. The.nature
of this study involves a qualitative design utilizing various
research instruments, particularly surveys, questionnaires, and
an interview process. _

As a member of the law enforcement community for almost 27 years,
I have grown to realize and appreciate the value of a college
based educatien within our respective profession. It is for this
reason that I have chosen to pursue this topic for my study,
which has bean alwo been reviewed and approved by the Seton Hall
University Institution Review Bonrd for Human Subjects Research.
Tha student population in the BJIBPGSP has been selacted as my
community of interest.

The purpose of this letter, however, is to invite your
participation in thia study which will require only a few minutes
of your time. Your participation is strictly voluntary and you
may discontinue participation at any time. Conducted with the
utmost: regard for your privacy, the study will be completely
anonymous and will greatlg.auilt in my efforts to accomplish
this goal. students will randomly selected for the interviews
by follow-up phone calls after the questionnaires are completed.

I am asking that you complete the attached documents within two
weeks in order that data may be analyzed in a timely fashion.
These documents include the Job Success Indicator(J8I) form, a
demographic data form and the informed consent form. Your return
of the completed documente will indicate your consent to
participate. Please complete and sign the informed consent form
and place it in the brown ,emelgg provided. Do not write your
name on any of the material, with the exception of the informed
consent form.

Thank you in advance for your cooperation in this regearch
project.

8incerel

’ ]

arricchio
H. P.: (201} 585-1721

The Catholic University in New Jerscy - founded in 1856
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OF AND HIMAN SERVICES
QoUEoECEE e
PIRIRT LA

Seton
Universi

South Orange. New farsey 070792685
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‘ INPORMED COMSENT FORM
To: Domenidk Varricchio

I, ' ¢« &gree to be a voluntary
participant [in a Dissertation -Project on "Higher Bducation in Lay
Enforcement |and
Perceptions jof Career Success®, by lating two ingtruments:
the Job s Indicator{JSI), and a aphic data form. I
also unders that I may be randomly selacted to participate ip
an interview with the ressarcher.

It is tood that portions or all of this interview may
be. Ea ‘dr: : torrrg:mce purposes only, and rr:h;t I h:ny be
entit O R copy © 8 taps upon my regquest. urther
understand that statements within this interview may also be
included within the study with full disclosure.

Finally, I agree to davote approximately one-half hour of my
time as a icipant in the interview process at a time and
place mutualiy agreeable to both parties.

I would prefar an interview: In person:

Telephone: { ) -
Interview preferences: Dates:
Dayn:

Timas:

Locations:

This project has been reviewed and approved by the Seton Hall

University Institutional Review Board for Human Subjects
Remrchi ZE IRB balim:h ;:hnl: the i‘uurch z dur:sn
adequately sguard the subject’s privacy, welfars, civ
liberties, rights. The Chairperson of the IRB t'nny be reached
through the (ffice of Grants and Regsearch Bervices. The
telephone r of the Office is (201) 378-9809.

I have read the material above, and any questions I asked have

. been answered to my satisfaction. I agree to participate in thias
activity, redlizing that I may withdraw without prejudice at any
time.

gubject or AUchorized Representative  Date
* ‘The Catholic University in New Jersey - founded in 1856
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September- 1998

Lt. Colonel Robert D. Dunlop
New Jersey State Police
Headquarters, PO Box 7068
Wast Trenton, WJ 08628-0068

Dear LTC Dunlop,

I am a doctoral student at Seton Hall University currently
working on wy dissertation. I am investigating the perceptions
of law enforcement personnsl in higher education in relation to
caveexr success. The nature of this study involves a qualitative
dapign utiliring various vesearch instruments - particularly,
Buxveys, questionnaires, and an interview proceas.

Az a member of the law enforcement community for almost 327 years,
I bave .g::m to realize and appreciate the value of a college
based tion within our respective hfmteuion. It is for this
reason that I have chossn to pursue t 8 topic for my study,
which has been also been approved by the Sston Hall Dnivearsity
Institution Review Boaxd. The student population in the
g:aduate Studies program hag been selected ap my community of
nterast,

The Se of this letter, however, is to reqguest your
pormission and cooperation to participate in an interview
conducted by this researcher. You were chosen because of your
leadarship position in one of the largest represented agancies
currently enrolled in the study population. The interview will
take approximacely 30 minutes of time and will greatly
assist me in my efforts to accomplish this goal. Please complete
the attached form and retuyn in the addressed envelop.

Lastly, for your information and review, I have enclosed copies
of the instruments utilized in study so that.you may be
familiar with the design and mtgodology of the data selection.

Thank you in advance for your cooperation in this research
project. I may also be contacted at home, (201) 58%-1721. I
look forward to meeting with you at a time and place convenient
to your schedule.

I

Police Lisutenant
Port Authority PD

The Catholic University in New fersey - lounded in 1856



COLLEGE OFf EDUCANON AND HUMAN SERVICES
DEMRIVENT OF EDUCATIONAL ADMINSTRARON AND SUPERVIBION
07 1619%7 . . 13¢

Seton Hall
Universi
Beptember 1998

Chief Thomas Farrell

Port Muthority of NY & NJ
One Path Plaza, JSTC-2
Jeraey City, NJ 07306

Dear Chief Farrell,

1 am a doctoral student at Beton Hall University currently
working on my dissertation. 1 am investigating the perceptions
of law enforcement pexscnnel in higher education in relation to
career success. The nature of this study involves a gualitative
design utilizing various research instruments - paxticularly,
asuxveys, questionnaires, and an interview process.

As 2 member of the law enforcement community for almost 27 years
I have to xealize and appreciate the value of a college
based e tion within cur respsctive profession. It is for thi
reason that I have chosen to puzsue this topic for my atudy,
which hae been alsoc been approved by the Sston Hall Univerasity
Institution Review Board. The student population in the
Graduate Studies program has been selected as my community of
interest.

The e of this letter, however, is to request your
pem:lnion and cooperation to participate in an interview

conducted by this ressarcher. You were chosen because of your
leadership position in one of the largest represented agencies
currently enrolled in the study population. The interview will
take approximately 30 minutes of time and will greatly
assist me in my efforts to accomplish this goal. Pleage complets
the attached form and return in the addressed snvelop.

Lastly, for your information and review, I have enclosed copies
of the inatruments utilized in g study so that you may be
familiar with the design and wme logy of the data gelection.

Thank you in advance for your cooperation in this yesearch
project. I may also be contacted at home, (201) 585-1721. I
look forward to meeting with you at a time and place convenient
to your schedule, ‘

8 erel
'
nick ;arricc;:lo
Police Lieutsnant

Port Authority PD
The Catholic University in New Jersey - founded in 1836
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COLLEOE AND HUMAN SERVICES
975 119097 : 14

Seton Hall
University
“Dme s, 1538

Mg, Willian Morrison, J.D.
21% Villa Roma Road
Callicoon, NY 12723

Dear Mr. Morrison,

I am a doctioral student at Seton Hall University currently
working on my dissertation. I am investigating the p-:o?tionn
of law enfoxrcement personnel in higher education in relation to
caresr success. The nature of this study involves a qualitative
design utilising various research instruments - particularly,
surveys, questionnaires, and an interview process.

The purpose of this letter, however, is to request your help in
reviewing a spacific instrument in which I desi to utilize i
my study, for it’s content, validity, and reliability. The name
of this instrument is the *Job Success Indicator® or “JSI* for
short, and it's is to identify and measure the
perceptions of atudy population - higher education students
from the law enforcement profession. .

There are a total of eight categoriea on the JSI, in which
literature suggests are related to higher education. A section
has aleo besn included to solicit the student’s own feedback on

respective category.

The study population is the 400 students currently enrolled in
the New Jersey State Police Graduate Studies Program. This
instrument will be distributed to every member and completed in
an and volunt manner. A demographic survey will
accompany this document, addition to a Consent Form, for
application in a future interview procens.

1 have requested your assistance bescause a "Jury of Bxperta® mus
review any self-dssigned instrument utilized in a study. Becaus
of extensive academic and experiential background in the
fields of education and law enforcement, you have been selected
by this reséarcher for such purposes. Your comments and

8 are most welcomed and accepted in the highest -regard.

Thank you in advance for your assistance and cooperation in this
research project. I may also be contacted at home on most
evenings at (201) $85-1721. I look forward to meeting with you
at a time and place convenient to your schedule.

@2% ” %z.

The Catholic University in New Jersey - foundad in 1856
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COLLEGE OF AND HUMAN SERVCES

DEPARTMENT OF ADNINSIRARON AND SUPERVION
078 7610007 . 142

Seton Hall
University

Dx. Donald ano, Ph.D
@ Sherwood Eﬂ

Englishtown, NJ 07726
Dear Dr. Delano,

Iama docm ltudantiat Seton Hall Unigm::l.ty currently
working on ssextation. I am investigating the perceptions
of law enfofcement perscmnel in higher education in relation to
career 5. The nature of thig study involves a qualitative
design utilizing various research instruments - particularly,
surveys, stionnaires, and an intexrview process.

The purpose of this letter, however, is to request your help in
reviewing a specific instrument in which I desi to ur.ilri)ze i
my study, for it’'s content, validity, and reli ility. The name
of this instrument is the *Job Success Indicator® or “JSi* for
short, and it’s purpose is to identify and measure the

perceptions of the study population - higher education students
from the law enforcemant profession. ‘

Thare are a total of eight categories on the JSI, in which
literature asts are related to higher education. A section
has also ncluded to soliocit the student’'s own feedback on :

respective ¢ategory.

The study pdpulation is the 400 students currently enrolled in
the New Jexrdey Btate Police Graduate Btudies Program. This
instrument will be distributed to every member and copleted in
an anonymous and voluntary manner. A demographic survey will
acooqunir thie document, in addition to a Consent Porm, for
application in a future interview process.

I have requested your assistance because a "Jury of Experts® must
review any sslf-designad instrument utilized in a study. Becaus:
of onr extdnsive academic and axpsriential background in the
fields of education and law enforcement, you have been selected
by this resdarcher for such purposes. Your comments and
amendments are most welcomed and accepted in the highast regard.

Thank you i advance for your assistance and cooperation in this
research project. I may also be contacted at home on most
evenings at (201) S585-1721. I look forward to mesting with you
at a time and place convenient to your schedule.

nd oot

- The Catholic University in New fersey - founded in 1856
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Sowth Orange, New Jasiey 020792648

Dear Dr. ia,
I ama ral student at Seton Hall University currently
working on dissertation. I am investigating the perceptions

of law enforcement personnel in higher education in relation to
8. The nature of this study involves a qualitative
design utilizing various research instruments - particularly,
tionnaires, and an interview proceas.

The purpose| of this letter, howsver, is to request your help in
reviewing a| epecific instrument in which I des to utilize {
my study, for it’s content, validity, and reli i1lity. The name
of this instrument is the *Job Success Indicator® or *JgI* for
short, and it’s purpose is to identify and wmeasure the
perceptions| of the study populstion - higher education students
from the law enforcement profession. '

There are a‘ total of eight categories on the JSI, in which

litexature ts. are related to higher education. A gection
has also luded to solicit the student’s own feedback on
respactive Iat.gory.

The study p¢ tion is the 400 students currently enrolled in

State Police Graduate Studiesm Program, Thisg
inatrument will be distributed to wember and completed in
and voluntary manner. A aphic survey will
ccompany this document, in addition to a Consent Porm, for
application!in a future interview process.

I have stad your assistance because a "Jury of Experts® wus
review any gpelf-designed instrument utilized in a study. Becaus
of extensive academic and experiential background in the
fielda of ation and law enforcement, you have been selected
by this researcher for such purposss. Your comments and
amendmente most welcomed and accepted in the highest regard.

Thank you id advance fer your assistance and cooperation in this
research ject. I miy also be contacted at home on most

evenings at | (201} 585-1721. I look forward to meeting with you
at a time and place convenient to your schedule.

ck iechio
The Catholic University in New Jerscy - founded in 1856
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PARTICIPANT A

Question #1:

What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influenced
your decieion to remain in the program?

Answer #1: _

Well, at first I really wasn't interested in going back
to school, but a lot of my colleagues at work who are pretty
shazp people started to talk to m@ about jeining the
program. At first I wasn't sure whether, firat, I'd be
accepted and, secondly, whether my ability to cope with the
program would be enough. That was always a factor for me.
And I decided to take a shot and see what it was about.
Luckily I did.

Question #2:

Professional success may be defined in numerous ways.
In what terms and in your own words, how would you measure
cAareer success?
Answer $2:

I think my ability to lead people and not be because
the position was given to me, but because I earned it and
because I received the respect of my peers as a supervisor,
as a commanding officer.

I think that success is measured by the trust and

confidence that your personnel have in you.
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Also, their ability to work along with you and be happy
or glad that they have that ability to work along with you
as 2 supervisor snd as a boss, the respect that they have

for you. That's how I measure success.

Question #3:

What is it that people like yourself are experiencing
in this particular program which may contribute to |
professional success? What particular success factors, if
any, were influenced mostly by your being in this program?
Answer #3:

I think at first my intuitiveness has been picked.

I've had the ability, I'm learning how to be more
inquisitive intellectually. I've been challenged and I like
that. I like to research and learn things, and definitely
thiz course has been a major factor in that when I left
college, undergraduate level, I really didn't do the kind of
research that I've had to do in the past two years in this
program, and it's meant a big increase in my ability to do
my job better because now I know how to obtain regources. I
know how to go about researching a topic. It may not
necessarily involve school but it may involve something in
my job that maybe some of my colleagues don't know how to
obtain. I've been able to learn how to do this by simply

attending this course.
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Question #4:

What qualities have been exhibited by both the
instructional staff and students thxoﬁqhout the program
which may lead to professionsl success?

Ansver #4: ‘

Every lﬁstructor has his own way of presenting a course
and how to get what they're trying to get to the student out
to them, and since I have to do presentations both in my
office and throughout my organization, I've been be able to
pick and chobse how I want to adapt what I've observed.

' And, what I've learned from each instructor and use
that. Many of my courses, I've been able to adapt and
restructure to help in my organization.

Question #5:

What are your immediate professional goals within the
next three to five years and what are your long~-term
profiessional goals within the next
ten years?

Answer #5:

My imnediate goal is to retire. I have about a year
and three, four months left. Actually I'm not counting.
But my long-term goals are possibly to teach at the college
level and this has been a major factor in ny ability to get
there. Good luck to you. Thank you. By the way, in the
near future I will be teaching at a very known college.
I've been accepted. Congratulations. Ithank you very much.
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Queption #6;

Eow bave you already applied the acquired program
knogledge or skills to your current profession, position or

life in general?

Ansger #6:

.|.Well, in many ways. I have learned how to be an
insgructor. I have learned how to give a presentation
witBout stuttering for the most part, how to keep, how to -
getjand keep an audience interested in what I'm ﬁrying to

says and for the most part, the course has helped ae just to
be I'nore rounded individual. That's a lot of itself, at

leagt for nme.

Quegtion #7:
Please comment on who profits most likely from this

C experience that you've just explained. Yourself,
colleagues, your boss or your Family?

All of the above, 1 certainly have. And I think the

student. They've learned what works for them and what
't. As for my boss, my boss has gotten a better

yee, a more educated enéloyue.

My family has gotten my ability to help them in more
cal and, for lack of a better term, intellectuval
8ities that we need to do in our own homes and lives.
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Sometimes our families aren't be able to cope with some

of Papervwork, and myself, I've been able to learn enough
80 that T can help them to do what I have to do at home.

Are there any further comments which you would like to
makel regarding this interview? No.

Thank you for your time and thoughtful consideration in
resppnding to these questions.

This concludes the interview.
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PARTICIEANT B

QneLtion #l:

What was it that attracted you to join this
Pargicular graduate studies program, and who, if

anygne, influenced your decision to remain in the

program?

Ansyer #1:

Well, what attracted me, I looked at this as
an rtunity, when you're going through your
Ca; er, you're going through life, a2 lot of times
thefe are opportunities that are placed in front
of you and when you can recognize something as
being an opportunity and you take advantage of it
andiyou can better yourself along the way, I think
it's a wise decision.

This idea of a graduate program which would

be gitvated for us mostly at the Port Authority

Police Academy lent itself to being convenient,

lep itself to an environment that was a teaching
environpent because it was in the I'clice Academy,

a tamiliarity with some in-house instructors.
Lieutenant Varricchio, and also people from Seton
Hal} on the cutside, Father Hynes and Arnie

Raffone and Alfred Johnson, just to name a few of

the |[professors who came in to do an instruction,
arel|all in their own right very good.
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They are very informative and there was a lot of
infopmation fo be gotten from them.
So 1nit4a11y I looked at it as a real good opportunity
to g¢ !q:war& and pursue a master's degree, which I think is

very|valuabl¢ in today's climate, super-competitive no
matt '

get ahe&ad, but just to stay even, you have to do
nd if things work out well, then you pursue it to the

evel and you go for the doctorate degree.

rofessional success may be defined in numerous ways.
t termsi and in your own words, how would you measure

success?

Anawey #2:
[ think jt's global., 1It's family, it's friends, it's
relatives, it's peers, it's people that you meet every day.

Ihen you sit down and you have a conversation with
scmeokhe, that'you can relate to them on an intellectual

levell I mean not that you speak at such a high level as
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people, be ¢condescending toward people, but just so that

you fan sit ¢down and if someone is talking about the stock

markpt, you ¢an have an intelligent conversation, if they're

talking abouy baseball, you can have an intelligent

conversation! if they're talking about what's happsning in

goveinment, if the budget is balanced this year even though

Presjdent Clinton is having his problems in his persconal

life

the Je
S
watchi

you can sit down and you can have a conversation with
80N on an intellectual level.
o thats one of the successes, your family,

ng you (golng through your career in different things

that |you do. | And it's measured in a lot of ways. It's

measyred in awards and achievements that you -get.

I

in h
at y
the

prof
whil
fair,
that
huge
and

know

It'a

t's measured sometimes in promotions. It's measured
your peers look at you, how the people below you look
« how the people at the same level look at you, how
ople above you look at you, And usually in your chosen
sion, :Eat you want someone to say about you either
you're there or after you're gone is that you were
that yop were a gentléman, that you worked hard and
ou gave| it the best that you can give. So that's a
asure pf guccess. And it's very comforting to go home
el that| you've done the best that you can do and you
hat and| everyone you work with know that.

0 me that's probably the biggest measure of success.

comfort level with the people that I work with and

for apd that vwork for me.
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And 1 j:m‘t even like to say that people work for me.

I 1ilke to ldok at it as I work with pecple, whether they're
below me, whether they're on top of me, I don't like to say,
"I work with that person” rxather than, "That parson works
for me." t always sounded s little bit condescending to
me. | They knbw who you are. They know if you're the chief,
they] know if| you're the lieutenant, théy know if you're the
captpin. Yoh don’t have to remind them. You don't have to
tell} them.

You just do your job and not refer to it so much as he

uorklofor me|or she works for me. That goes without saying
and you don't dwell on that. You do your job. Usually if
thery's that|kind of comfort level, you are successful in

getting the job done and you have fun with the people that

you york with. That's the whole job, the people that you
work |[with ané again, as I say, global, family, if they have
a sagisfactidn that they see a job well done and I think
that Jcovers 4t.

[

i
Questiion #3: ;

at 1sithat people like yourself are experiencing in
this rticu4ar program which may contribute to professional
succeps? What particular success factors, if any, were
influenced m@atly by you being in this program?

Answe[ #3: E
ell, I ﬁhink one of the big ticket items for me in
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course is that I am getting a chance to rub elbows with
al dificxont seguents of law enforcement and even
de of lhu enforcement but mestly law enforcement. You
law entbrcemant professionals here from DEA, from state
e, from several different municipal police departments.
You qutia chance to sort of pick their brain and you
out uhai law enforcement is like cutside of the law
cement Ehut you're accustomed to, what is
tional in my case, Port Authority law enforcement, a

litt]e diffe;gnt from what other people do, and you talk

with
they

out 1

your coyinterparts, scmetimes you find that things that
do are similar to what you do and sometimes you find
that they're dissimilar.

I thinkéit also forces you to think outside

get

that
culty
don't

used

ageng

them.

the on. Soetimes the problem is easily solved if you can

utside ihe box, but because you're used to the culture
you're in and the way that things are done in that

re, sonétlmea you're your own worst enemy that you
look fdr a solution that is foreign from what you're
to. Sometimes it's the best solution.

Sometimes in talking with other law enforcement

fes, you find that solution in your interaction with

You have also have a network and a contact, a

mechaniam nhqire you can speak with them at any given time to

gat infornatibm that you need.
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Also thé instructors, most of the instructors are not

law pnforcemént. There are a couple sprinkled within, but

most

of them like Arnie Raffone is a principal in Staten

IslaTd somewhere.

Father Hynes obviously has 2 law enforcement background

and Llfred‘auhnson is one of the best guys that are here.

He dld the hﬁnan resources thing, human learning, and he hit

a different approach as to how adults learn and different °

of p

thinI: that you can do and he hit an enlightering approach

thingd should be done, so I thought that those

sevejal diffe¢rent things are things that work for me with

regaj

'd to the program.

Question #4:

What quglities have been exhibited by both the

inst
whi
Answ

want

litt]

ctional staff and students throughout the program

may ledd to professional success?

r #4:

Well, I think a high degree of dedication to what they
to accouplish. I think that, first of all, they were a
e surprised, not that they said it but when they come

and

he traditional thought process when you think of law

enfoycement and police is that maybe we're a little bit slow
intellectually and we have a way of doing things that is
not jar removed from prehistoric cavemen times, but that's

quit

the contrary.
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He're piofessionals and that's hoﬁ I like to speak of
us, paw enfokcenant professionals, and when we're in the
clasproom anh sonetimes we talk with an Arnie Raffone or an
Alfrpd Johnsbn or Joe Guider and some of the things that we

say pnd do, iou can see the little sparkle in their eyes and
they] sort of%like "Gee, whiz, I never thought of that” or
"Ge uhiz,*'thiﬁgs that we learned from being out in the
strept in a iaw enforcement function that they haven't been
able] to learn in the classroom and conversely there are

th% § that Ehey‘va picked up in the classroom that we
havep't learﬁed out on the street and you meld the two
togekher, ue:pick up the beat that they have to offer and
they] pick up%the best that we have to offer, so what could
be bptter, $o it's a learn-learn situation.

Obviousiy they're the profeasors and they give us the
information, 'but at the end of the classes, more times than
not, | they woﬁld say to us, ;Gee, whiz, I learned a lot from
you puys, thﬁnka a lot,” so you feel good that they respect
oo |

or what:you do and we respect them for what they do and
it's|a real good environment for learning.

Quesfion #5:

What aré your immediate professional goals within the
next|three t¢ five years and what are your long-tern
protgasionaljgoals within the next ten years?
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#5:

] to!fiva years, ‘'more than likely I'm going to
contihve uheré I am now with the City University of New York
up atf Lehman ¢ollege doing public safety up there and I like
it. [t's a little bit of a slant from traditional law
enforfement bgcause it's public safety at a college venue
and if's not ihe high-profile cops-and-robbers thing like

the N[w York ¢ity Police Department, but again, like I said
befor

. it's é learning experience. You get to find out
what it takes!for the Job to get done in that venue and you
adjﬁs:. You fine-tune, you massage a little bit 80 that it
works] and th¢ things that you've learned along the way help
you bt you cdntinue to learn.

[ think &he emphasis is that you continue to learn,

whichlis anotﬂer reason that I came back to this master's
degre

prograﬂ You always learn. You learn from people,
you lgarn fruq courses that you take, you learn from qetting
an adyanced deqree, and you should never be satisfied, you
should always 'have an appetite. The next step, to go
further, to cdnquer the next horizon, bscause ijke 1 said
beforq, you krow, the world is a treadmill, and sg soon as
off the treadmill and you slow down and you stop
u start walking, you know, that's when your life
startgy to alow down and it's sort of like it's over. 1It's
not thingil like to think of. I like to think of heing
activg and endrqettc 28 long as I can, and when I'm forced
to to slaw down.




And foi whatever reasons it might be or I choose to,
thag's when {it will happen, but as long as you can get up
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and |be out ﬂhere, I think that you owe it to yourself. You

only pass through here one time.

for knowledée, to find out as much as I can, I see myself

relgcating out of the New York City area and down to a

The next ten years, just in furtherance of the thirst

warger climite because I don't do well in the cold and majybe
racket down:a little bit but still not stop trying to quench

the|thirst for knowledge and maybe get into a teaching

environment somewhexe in & sduthern college, something like

thag, and mﬂybe I can impart some of the things that I've

leafned oved 25, 30 years of law enforcement.

Quegtion #6:

How have you already applied the acquired program

knoyledge og skills to your current profession, position or

1if§ in gengral?
Ansyer #6:

I think Just having a better appreciation of what it
takla L0 go:for the advanced degree, what it means with
regqrd to the law enforcement profeasion that you can say

well, I'm cdnfident, I have a master's degree, I'm a cop,

have a doctgrate degree, an advanced degree, and I can

I

relate withipeople at their level and I'm comfortable with

it they1re comfortable with it.
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Alaso, abd I talk global a lot, sometimes especially

early in your police career, you have blinders on. You

look
revoL
cont}
slive
progg
diff

you
worl

puzz]l
check

your[
ther

Ques
expel

coll
Ans

at thinys straight ahead and you think that the world

ves ar | d the law enforcement profession. Quite the

ary. The law enforcement profession is just a small

r of li*e or of what anyone does. When you go into a

am 11ke|this and you interact with people from

rent wa*ks of life, law enforcement included, and then
¢ back *nto the real world, you find out that the real
is not|lau enforcement, it's everything else.

Law ent rcement is just a piece of a multi- faceted or

e, 80 1

a big puzzleL just one single plece of a thousand-piece

's sort of a reality check. It's a reality
and yo+ go out and you're not too impressed with
elf and!you say, “Okay, there are other things out

’ let'sinake Sure that we stop and smell the roses."

tion #7: 5

Please ¢onnent on who profits mostly from this academic
rience t*at you've just explained. Yourself, your
agues, *our boss or your family?

r #7: i

i
Everybody does. Everyone profits. I think, though,

the connunit* that we serve because we're still in the law

enfo;

give

‘cenent Yenue and it's service-oriented and we try to

as muchiaa we can to the community.
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The morg you take a look at the entire playing field, I

think the more different things you can do to help people,
help| the ity, to help your fani;y. Certainly for your
bossgs you're more confident and you can understand how all
the pieces fit into place and what you need to do to make

the chiner¥ rn a little more smoothly. So everyone
proflts. |

It's a ¥in-win gituation, which is the best of all
scengrios.

Are there any further comments which you would like to
make [regarding this interview? No.

Thank ydu for your time and thoughtful consideration in
respqnding tq these questions.

IThis coAcludea the interview.
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PAREICIEANT'C

Que*tion #1:

What was it that attracted you to join this particular
qraluaté studies program, and who, if anyone, influenced
youf decision to remain in the Program?

Answar #1:

It was an opportunity and that was also the opportunity
on the availability of the site locations and also of the
finl:cial help they were giving in regards to the digcount.

Qu&stion #2:

Professional success may be defined in numerous ways.

In yhat terms and in your own words, how would you meagure

carger success?
Ansver #2:

Self-fulfillment. Wherever you are in your job, if
youjre happy and you feel that whatever you've done is
positive, whether it be patrolman, you don't necessarily
havq to progress. That is self-fulfillment in the job that
youjre doing if you're happy in your work.

Quedtion #3:

What is that people like yourself are experiencing in
thig particular program which may contribute to professional
8 s8? What particular success factors, if any, were
influenced mostly by you being in this program?
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nnsuﬁr #3:

Career $pportunity, and about this program, too, we
algo |have networking which I think is very good within here
end the opportunity again is going to help us.

ion #4:

What quilities have been exhibited by both the

eir knowledge of their particular field. More from
tructional staff. Students, we're all learning and

t arq your immeciate pProfessional goals within the
hree td five years and what are your long-term

sional ;goals within Ehe hext ten yvears?

#5:
ell, I just recently got promoted to sergeant s0
three to five years, I think it's becoming very
dgeable as a first-line supervisor. Within the next
ars, iti's going to be to succeed on the ladder and
11y and I have to do another 9 and a half years, that
take m¢ up to my ten years.




| 163
S50 in o- her words, career advanooi.ent is my long-term
goal beyond the rank I presently hold and that would also
not dnly be 116:‘ my own self-fulfillment but also for my
pension, whijﬁ would be important, I'm sure, after I'm done
T .

with my care
Questlion #6: I
w hav4 you already applied the acquired program

knowledge or Iskills to your current profession, position or
life lin genel:inl?
Answdr #6:
I think ‘the information we learn here is applied and
you ]an kind |of see it during your daily activities where

i

1

you nmight jul.t happen to use a certain scenario which was an

examflle in s

1 and you kind of smile and say "Oh."”
Thats where [I can relate it to. And then also in this

+ 1 natice giving the verbal presentations, a lot of
weren'it used to that and I think it's good and

In jother words, direct application between the
¢ and the professional career?

Ieﬂ. And even more so here, you get aome feedback

h the cdlass, which is scmething you really don't get
on the outsi




Question #7:

expe)
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Please comment on who profits mostly from this academic

rience that you've just

explained. Yourself, your colleagues, your boss or your

famji

Answer #7:

geﬁe:

Ly? !

I would'say almosat everybody a little bit. Myself in
ral hecaTae ybu wouldn't be here unless you don't want

to sycceed of have growth and development. My colleagues

!

becayse theylalao see vhat you're going through, that also

sets

and

| pee

1 alsoi 1 motivated George to come into the program
[ actually pushed for others to get involved. My boess,
1

whicl would be my organization, because they're getting more

qual]

L fied ofia person, which only reflects on the

orqanization|1tse1£ which I think would be positive,

makxe

Are theie any further comments which you would like to
regardi+g this interview? No.

Thank you for your time and thoughtful consideration in

respgnding t+ these questions.

This co.cludes the interview,
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PAR]ICIPANT D

Question #1:

| What was it that attracted you to soln this particular

gra]uate stydies program, and who, if anvore, influenced your

decision to [remain in the program?

Ansver #1:

Father Hynes, yourself, also Timm; McGovern, and just to
bettler my 1AF¢ and effect change if I can.

Question #2:

Profesgional success may be defined in numerous ways.

In vhat te and in your own words, hex would you measure

carger success?
Ansuer #2: !

Most ::tpln measure it in money, in finance, but I
thigk persomally if you're happy with where you are in your

carder and ﬂmu can help your family advance and better
thenselves, [I think that's the real key.

Quedtion #3:

What is| that people like yourself are experiencing in
thig particular p&ogram which may contribute to professional
sucdesa? t particular success factors, if any, were
influenced nrstly by you being in this program?

i
!

L)
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Ansyer #3:

This program particularly, it makes you come

out of your |shell a little bit. You have to speak
in front of jpeople, you have to express your ideas, and I
think that dnce you do that, it helps your individual self.

i

i

Quedrion $#4:
Nhat lities have been sxhibited by both the

instuctional staff and students throughout the program
which may lepd to professional success?

Answer #4;
It's alpays a positive attitude. It's a program that
pushps you th succeed, not only in policing but also in the
priv[te sector.

Quesgion #5:

What are your immediate professional goals within the
next|three tI five years and what are your long~term
profgssional|goals within the next ten years?

Answer #5:

The three to five years, since I am in policing, I
would like t9 advance to supervisor, and I feel by promoting

myself into this program and educating myself, I could do

that] and alTo the lcng-term, maybe after I retire, into
teacling andithe caraer, maybe in a local college or

someghing af*er I retire.
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Prope:
Q. | 8o as mentioned earlier, you would measure career
sucress through a promotion?
A. | Yes.
Queption #6

How haye you already applied the acquired program
kn

ledge of skills to your current profession, position or

life in general?

Ansger #6:

As far|as profeasion, some of the instructors are

supprvisors |of mine, so I kind of feel that I know where

thef‘re coming from a little bit. You hear them speak and

thep when they make decisions at work, you kind of

undprstand yhere it's coming from because most of it is

manggement and leadership skills and stuff like that so you

kind of understand. It opens your eyes to it. And in

gengral I wguld say a lot of the career decisions that are

madg outside ir the private world, you kind of get a feel
whele they'rye coming from.
Question #7;

Please comment on who profits mostly from this academic

expgrience that you've just explained. Yourself, your

col

Ansyer #7:

leagues, |your boss oy your family?

I woulgn't single out any of them,
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I would|say it's a combination of all of them, I would
it fllters through all of them. I think it makes everyone
around you a|better person. I know especially my family, my
wifelhelps m¢ do all the paper, all the papers and stuff so
she gets the |education as well.

Are thefe any further comments which you would like to
make|regarding this interview? No.

Thank you for your time and thoughtful consideration
in responding to these questions.

This concludes the interview.

PARTICIPANT E

Question #1:
lﬁhat wag it that attracted you to join this particulax

gradyate studies program, and who, if anyone, influenced. your

deciqion to remain in the program?

Answdr #1: '

Approximately two years ago, my current aupervisor at
the Yime had (completed the program and that's how I actually
even |[found oyt about the program. I had not heard of it
prioy to thay. Once in the program, I found that I enjoyed
the fact that everybody was law enforcement personnel with
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the ex¢eption If a few education majors or career people,

alnd jugt the fact that everybody was law enforcement and you
got a feel for|different aspects of the field, which was

good t¢ me having onl:!,v bean out of college maybe five years.
. i!l in the program has really been the people

tors have been wonderful and a lot of the

class which 1've gotten to become wery
ind I think just the conriections and the
all that has been great and I hope to

careaer success

Answer #2: )
I .think ey success would be feeling complete in

terms gf the fajot that you did an undergraduate program, and
s master's program, using that education in
I have been with my particular job for six
eoll that just staying there isn't enough for
move on to bigger and better things and 5mt

as mysqlf in
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Question #3: ! .

What is that people like yourself are expariencing in
this particula progran' which may contribute to professional
success? What pnrtié.mlar success factors, if any, were
influenced maLly by you being in this program?

Answer #3: |

Again, like I said, dealing with all different people
from so many different aspects of law enforcement. Just the
conversation alone that I have twice a week at nighttinme, I
really look fo just to hearing people's thoughts and
opinions and e#por.tence in the program on how it's affected
their jobs. I
Question #4: |

¥hat qualjties have been exhibited by both the
instructional Ltaff and students throughout the program
which may 1ucl| to professional success?

Ansver #4: i

I think that all the instructors that I‘ve had at this
point want to ?e thers. They're not here just because it's
a paychack .‘.orthan. I feel that and especially the idea

that mest of the instructors have done the program, the
master's leul‘thmelves, I think is great and I think that

just their interest in each individval and the class just
shows that they're concerned and, you kmow, want to be
{ .

there.
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Question #5:

What are |[your immediate profeuio_nal goals within the
next three to [five years and what are your long-terin
professional goals w?thin the next ten years?

Answer #5: _
I hope thpt once I finish the master's program, I can

use it. I'm ajlready beginning to look outside of my current
exployment in of job success and career advancement,
and hopefully pithin the next three to five years, I'll have
a new job with| different responsibilities. Within the next
ten years, just keep mj.:;g up, moving on and taking on new
jobs. )

Question #6:
How have already appi'ied the. acquired program
knowledge or skills to your current profession, position or

life in general?
Answer #6: .
I think iY's made me, I won't say a better person but a
more well—rounjod person in terms of just the knowledge that
I'm receiving from fellow classmates and the instructors,
things that I r knew before in law enforcemant or just
in life in g al. Just the conversations that we have in
class, things t I never knew before has been real good.
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. Questien #7:

Please codment on who profits mostly from this academic
experignce thay you've just explai.nad.' Yourself, your
colleadues, yotir boag or your family?

Answer §7: .

Myself définitely. I'm not doing it for anybody but
myself{ Like I said, just hopsfully to get out of my
cnrrentj job and to hopefully get a better job for myself.

Pu*o there any further comments which yon would 1ike to

make r4gard1ng ithis interview? No.

THank you :for your time and thoughtful cms.tdoration in
res g to &hese questions.

‘l'l*l.s concludes the interview.
I
|

iy me—— a4 e
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PARTICYPANT F';:

$1:
t was it that attracted you to join this particular

studids program, and who, if anyone, influenced
ision to remain in the program?

t attra;cl:ad me initially, I heaxrd about it through
It sotindsd like an interesting program. I went to
11 unddrgraduate so that helped. I already knew

on Hal) was like. I spoke to Father Hynes who was .
e of tlje program at the school and he has a lot of
he's viry enthusiastic. He encouraged, he's

stic and his energy made me interested and he gave
of litlerature. He made it easy to get into

y and he did a lot of work. He was very helpful.

I had !in the l:;lck of my mind that I was considearing
around iw:lth some kind of graduate studies.

fessionial success may be defined in numercus ways.
terms and in your own words, how would you measure
uccess?

§2:

reer suacess to me is a personal thing. It's an

1 thing. - It's not necessarily achieving rank
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I belipve that's what I would like to do because I
think Ijcan contribute in some way to that. It's setting
rking towards those goale and achieving those

I have several things that I would like to do. One
is I lifke to work. I like to do different jobs.

goals,
goals.

ike to try a few different experiences at my
job, dojwell at: them and move on maybe to another onme.
ly I wolzld like to get promoted and have a

t or spme kind of leadership in that way.

t is that people like yourself are experiencing in
icular program which may contribute to professional
What particular success factors, if any, were

ed mostly by you being in this program?

ig factor is just the people that you associate

e instructors and the peers in the class. You have
t come from both similar professions and some from
ons that aren't really law enforcement.

they have a desire to get into law enforcement or
sula;kind of desire to understand it better, And
y contribute and what people from other dspartments
te, the supcrviaors and rank and file who have

t ideas helps you think and expand your focus and
a8 lot of focus and insight, a lot of things to

. And academically since we have some instructors
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success,
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in the profession and have achieved some degree of
bothk in the department I'm in and in other '

depar
between

Questior

ts, they can contribute and it's a good balance
he practical and academic.

#4:

qualities have besn exhibited by both the

instructlional staff and students throughout the program
which may lead to professional success?

Answer #4:

I
people 1

is law I
gove

or liberx

ess I answered it in the last queation but you have
rom different backgrounds and the similar connection
nforcement. You have federal, state, municipal
nt agencies. Some people have business backgrounds

al arts backgrounds and that helps to contribute to

a lot of big diverses backgrounds, diverse understanding of

people.

too, on

of diff
all rep

What I like is being in this area of the country,
have a lot of different types of pecple and a lot
rent types of people, in law enforcenent and they are

resented in this proqrin.

Yop have male, female, black, white, Hispanic, and they

have al

another

| something to contribute and you get to understand

perspective and to me it's very, I really enjoy it.
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Question #5:
What are your immediate professional goals within the
next three to five years and what are your long-term
professional goals ui.thip the next ten years?

Answer #5:
The next three to five years or actually one to three

yoars I would say are to improve myself professionally,
myself, really understand what I'm doing. I'm pretty good.
I have about five years on the job now and I want to Just
sharpen those skills a little bit. Three to five years, I
would like to move towards promotion, one level up, and
long-term goals, I would like to be chief of the department.

Question $#6:

HBow have you already applied the acquired program
_knowledge or skills to your current profession, position or
life in general?

Answer #6: _

Life in gemeral, I start with my family first. l'ly
older son is 9 and I want him to go to college, and my
nephew who actually lives with me just turned 16.

I very much want him to go to college. My younger son
is 2 8o he dossn't understand that. |

But X bglim by example you help. I believe example
may be the biggest way you i:elp people, your children, so
firat I influence my family in that way and particularly

my nephes, he wants to go iuto law enforcement and
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he's definitely going to college now and professionally
workwise, my communication skills and understanding
differant aspects of my job and of law enforcement in

general, that's helped me.

Question #7:

| Please comment on who profits mostly from this academic
experience that you've just explained. Yourself, your
colle‘agues, .your boss or your famjly?
Answver §#7:

Probably myself followed by my family and then my job
and then the general public because I believe I'm a better
police officer, I'm a better well-rounded person, and that
helps me first and foreamost and, of course, that helps my
family and then that contxibutes to my job and that
contributes to the people I interact with.

Are there any further éo_nnnta which you would like to
make regarding this interview? -~

I think it's a great area, fantastic in this area. I
think the better educat.tc;n for law enforcement personnel,
the better, more rounded person you'll be and the better
you'll do the job. '

And being that the general public, particularly in
this area, you deal with a lot of different types
of people, you deal with a lot of educated people,
it's important to present yourself in al professional manner.
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it's important to present yourself in a professional manner.

Thank you for your time and thoughtful consideration
responding to these questions.

in

This concludes the interview.
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PARTICIPANT G

Question #1:

What was it that attracted you to jein this particular
graduate studies program, and who, if anyon;, influenced
your decision to remain in the program?

Answer #1:

Well, initially when I heard about the program, it was
by mostly friends of mine who are minorities and they had
strongly suggeisted to me to seek more information about the
proéram, it would be of great use to you, if not on the job,
personal. 1 investigated and got infermation about it. At
first I was slow about it, slow to move on it, and then
after really considering my time and not having a lot of
responsibilities outside of myself, I figured it was the
best thing to do and I haven't regretted it since then. It
really has been a personal growth for me and that's why I

initially, that was my real reason for coming here.

Question #2:

Professional success may be defined in numerous ways.

In what terms and in your own words, how would you measure
career success?

Ansver #2:

At this time, I would say career success is not
necessarily based on promotion. For me it's based on
personal growth.
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I believe in order for you to want to succeed at any

level of management or supervision, you have to first be
firm in who you are and where you stand on issues, whether
it's public or personal, because they will come into play in
some supervisory skills and decision-making.

Question #3:

What is that people like yourself are experiencing in’
this particular program which may contribute to professional
success? What particular success factors, if any, were
infiuenced mostly by you being in this program?

Answer #3:

Well, frem the people that I've spoken to, their
success really has been, I would say on a personal level or
either if they're at a supervisory level, it has enhanced
them or gained some, maybe the necessary tools they needed
to make more effective decisions, and even as a police
officer, you see how you think differently in terms of
approaching situations. You even start to apply supbrvisory
skills and knowledge, although you may not be one yourself,
to the zituations hefore calling a first-line supervisor,

Question #4:

What qualities have been exhibited by both the
instructional staff and students throughout the program
which may lead to professional success?
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Answer #4: _

Communication. I believe that's the biggest key. The
professors has been very clear in their message of their
topic, very kmowledgeable and very helpful in improving the
student communication skills. And also making it
comfortable encugh for you to be able to make mistakes and
to be corrected to further improve upon communicating your

idea, your thoughts, whether it be orally or written.

Question #5:

What are your immediate professional goals within the
next three to five years and what are your long-term ‘
professional goals within the next ten years?

Answer #5:

My immediate gcals would be that within the next three
years, I would like to feel comfortable in taking the
sergeant's exam and feel that I have the tools enough to at
least begin making decisions or at least have the .
wherewithal to know or uherg to find the information to make

these decisions.

Question #6:

How have you already applied the acquired program
knowledge or skills to your current profession, position or
life in general?

Answer §6:
Well, personally it has helped me to organize.



182
Or, I should say reorganize my life.

A lot of times you don't see life as management or
managing, a way of managing or learning how to apply
managenent technigues.

- And I think that's how first and foremost any type of
graduate programs or management skills start to come into
Play because you start to reorganize your life, which in
turn organizes your professional goals. You start to
analyze and see your environment, not so much of yourself
but how you affect otherg around you.

Question #7:

Please commant on who profits mostly from this academic
experience that you've just explained. Yourself, your
colleagues, your boss or your family?

Answer #7:

Number one, I would say yourself, and when you start
Wwith self, all the other areas is a spillover effect because
if you're good to yourself and you're solid and clear in
your thinking and how you direct your life, everyone else
will benefit from it.

Are there any further comments which you would like to
make regarding this interview? No.

Thank you for your time and thoughtful
consideration in responding to these questions.
This concludes the interview.
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PARTICIPANT H

Question #1:

What was it that attracted you to join this particulax
graduate studies program, and who, if anyone, influenced
ybur decision to remain in the program?

Answer §1:

I had a personal interest in going back to school fof a
number of years for personal development purposes. I met
Orlando Caprio who was a graduate of the program who spoke
very highly of the program. I enjoyed the flexibility of
the program and the numerous sites and I also appreciated
the fact that it was targeted to the law enforcement
community, a group that I felt I had a lot in common with,

and it made the endeavor go more smoothly.

Question $#2:

Professional success may be defined in numerous ways,
In what terms and in your own words, how would you measure
cAreer successg? .

Angwer #2:

In a couple of different ways. One, personally feeling
that I've accomplished something during my career.
Additionally how I was regarded by my coworkers, if I was
considered somecne who was knowledgeable and had been

successful or productive during my career.
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And to a leager degree having achieved some level of
promotion in the agency, having been formally acknowledged
for my successes.

Question #3:

What is that people like yourself are experiencing in
this particular program which may contribute to professional
Success? wWhat particular success factors, if any, were
influenced mostly by you being in this program?

Answer #3;

I'v; had some personal, direct personal and professional
effect from this program. 1It's hopefully improved my
writing skills: improved my oral communication 8kills, and
interpersonal skills. TIt's given me some insight into
things that I never really thought about beyond the surface
in terms of management and motivation of employees.

Question #4:

Rhat quailities have bgen exhibited by both the
instructional staff and students throughout the program
which may lead to professional success?

Angver #4:

I've been impressed with the personal interest in the
instructors and their particular progran. They're not just
out there to earn a dollar by teaching or instructing the
classes but you can see that they have their heart and soul
into the topic that they're instructing.
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They seem to have a genuine interest in the development

of the students. TIt's not Just 2 number in a classroom but

they want everybody to walk away with something out of their
class,

Question #5:

What are your ismmediate profeagional goals within the
next ‘three to five years and what are your long-ternm
professional goals within the next ten years?

Answer #5:
. My immediate short-term goals are I'm anticipating a
transfer to Washington, D.C. from my headquarters.

That tour could be two to four years, and hopefully at
the completion of that tour, 1°'ll receive another promotion,
hopefully be assistant agent in charge of a medium-sized
division somewhere in the United States, and I'm 42 years
old and I expect to retire when I'm 50 80 I have eight years
te go and I'm hoping that this program will give me the
opportunity to be more competitive in the employment market
after I retire and I'm hopiﬁg that I can use this program to

become maybe an adjunct professor somewhere down the road at
the colleée level.

Question #6:

How have you already applied the acquired program

knowledge or skills to your current profession, position or
life in general?
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I've dong a considerable amount of research in

preparation £

Pr writing research papers and on topics that 1

was not norma
expanded my
knowledge and

the research |

ly completely familiar with, so it has

se of knowledge on a variety of topiecs. That
the writing skills that I've developed doing
baper helped me in my dajly activities at work.

Most of my work involves writing and managing people
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by opening up
worldly, but ]
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question dire
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iy superiors and my family and the agancy as a
think everybody profits.
ptly, I think I gain the most benefit out of

Byl- to answer your

Are therg any further comments which you would like to
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I find i{

this interview?
[ extremely interesting.
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I would like to know more about how the pProcess

occurs to develop the questions and how the questions and
the responses directly impact the research. Because I hope

somewhere down the road 1'l1 be sitting on the other side of
that tape recorder,

Thank you for your time and thoughtful

consideration in responding to these questions,

This corcludes the interview.
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PARTICIPANT I

Question #1:

What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influenced
your decision to remain in the program?

Answer #1:

Basically there are a lot of factors which attracted ﬁe
to this program, one of which was the price. I believe
that when I started, it was a 40 percent discount in tuition
to police participants. Also the ldea of getting a master's
degree appealed to me because it was something prestigious.
Also my father was a working-class man. He was an immigrant
from Asia, from China, and he worked as a chemical worker
for a pharmaceutical company and none of us, nobody in the
family had muth education except for my brother who went to
college and myself, and I wanted to get this master's degree
just for my parents or for myself. Plus we get a pay raise
increment in the police department which I work in. I
first heard about this prog;nm while I was an intern at
Rutgers.

I was interning in the Police Academy in Somerset
County and the director of the academy had been a graduate
of Seton Hall, and at the time he was doing his doctoral
work and he was someone who I greatly admired and he

suggested that I enter this program.
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Question §2: .

Professional success may be defined in numerous ways.
In what terms and in your own words, -how would you measure
career success?

Answer §2:

The greatest measurement of professional success to me
would have to be experience to have experienced these great
things in the field in which you work and to be able to
relate those experiences to people who are coming into the
profession after you so they can learn from your

expsrisnces.

Question #3:

What is that people like yourself are experiencing in
- this particular program which may contribute to professional
success? What particular succeas factors, if any, were
influenced moitly by you being in this program?

Ansver #3:

I would just say that -learning the taechniques so that
we can enhance our professi;n, experiencing that, because
coming into this profession in police work in my profession,
it seems some of the older people who are role models are
lesa educated and the profession is perceived as blue collar
and we're bringing it into an area where it seems to be,
where it has standards and parts that are learned from

programs such as this.
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Question $4:

What qualities have been exhibited by both the
instructional staff and students throughout the program
which may lead to professional success?

Answer §4:

Persistence I would to say. Many of the instructors in
this program are former graduates of this program and
they've put their time out to do the research and do the
studying and everything like that, and I would have to say
that even for these students who work in these professions
such as we do who work odd hours could take the time out
from their families and their profession and their hobbies
to pursue this degree of this program, it seems to me that

persistence is what makes them successful.

Question §5:

What are your immediate professional goals within the
next three to five years and what are your long-term
professional goals within the next ten vears?

Answer #5: |

For the most part I work as a patrolman now so anything
in the succession of the chain of command would be one of my
immediate goals, short-term up to five years. After I
graduate from this program, I would like to go to law school
and pursue something in the criminal Justice field, either
defense attorney or prosecutor, and evolve from, use the
experience that I already have to build on that.
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Question #6: .

How have you already applied the acquired PYogram
knowledge or skills to your current profession, position or
life in genezal?

Answer #6:

For the most part, this is in educational program the
concepts that, we've learned in adult learning and
paychologicalg1qplensntations, I've learned in a Police
Academy coursé called Methods of Instruction.

It helped me do well in that course, I believe. Also
in training other people, because we have a ride-along
program, an iﬁtern program in our Police Department, and
using the -dnéational strategies, just to teach the interns
what we do and to relate our job to them in a better manner,

I think that's what I got out of this program.

Question §#7:

Please cdmment on who profits mostly from this academic
experience thit you've just explained. Yourself, your
colleagues, ydur boss or your family?

Answer #7:

I believq I'm the greatest benefactor of this. I think
1 gain most out of this experience. Secondly, I would have
to say long-term my employer because where I work, as I said
esarlier, everﬂbody in the chain of command is really not
well-educated and our department is not well-organized.
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And I tqtnk some of the courses that we've taken here,
the loadarahqp course and the management courses, are going
to help huilq our department into something greater than it
is now. i

Are tharb any further comments which you would like to
make reqa:din. thia interview?

Not that h can think of, but in the future, if I havg'

any, I'll brihg them up with you.

i
Thank yo% for your time and thoughtful consideration in-

reaponding tolthese questions.

This contludes the interview.
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PARTICIPANT J
Question #1:

Nhat was it that attracted you to Join this particular
graduate studies program, and who, if anyone, influenced
your decision to remain in the program?
ﬁnsuer #1:

The person that attracted me to the progran was
somebody in my immediate office. They had mentioned that‘
thers was a graduate studies program for law enforcement
personnel. I think that this particular graduate studies
program is influential to me because I'm interested in
combining the law enforcement aspects as well as the use and
putting the both together as far as intervention and

prevention of aspect of law.

Question #2:

Professional success may be defined in numerous ways.
In what terms and in your own words, how would you measure
career success?
Answer §2;

I think that job satisfaction is the mbst important
thing. I don't neﬁessarily think that the financial aspect
has a lot to do with it. For me it's just job satisfaction.
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Question #3:

What is that people like yourself are experiencing in
this particular program which may contribute to professional
success? What particular success factors, if any, were -
influenced mostly by you being in this program?

Angwer #3;

I think the f#ct that you have, éhat it's a law
enforcement program and you seé people from all aspects of
law enforcement from the federal all the way down to the
local municipalities being invelved in thia, and their
parkicipation I think and their comuents have greatly
influenced me and it makes me want to pursue the field even
more so than I presently have.

Question #4:
What qualities have been exhibited by both the

instructional staff and students throughout the program
which may lead to professional success?
Answer #4:

The professionalism Ilthink that you have here with
everycre from the instructors all the way down to the
students 1 think is very important. Everyone with their
personal opinions and their experience and what they bring
to the table has enlightened me and has allowed me to better
understand some of the things that people have to do in law

enforcement as far as all aspeacts of law enforcement.
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Quastion #5:

What are your immediate professional goals within the
next three to five years and what are your long-tera
professional goals within the next teﬁ yeafa? ‘

Answer #5:

The immediate goal of mine would be to become a federal
agent, and then long-term goals would be to somehow be a
part of -- the DEA.

The DEA has a demand reduction initiative, which is
going into the community, working with kids and the schools
which I think is very important as I mentioned earlier as

far as the prevention and intervention aspects of law
enforcement,

Question #6:

How have you already applied the acquired program

knowledge or skills to your current profession, position or
life in general?

Answer #6:

As far as professionally, I'm thinking about, if the
opportunity arises for me, I would like to start teaching in
a community college. 1 think that is important to not only
give back to the community but to start educating other

people about the opportunities and stuff in law enforcement
and criminal justice.
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Question #7:

Please comment on who profits mostly from this academic
experience that you've just explained. Yourself, your
colleagues, your boss or your family?

Answer #7:

1 believe that all of them benefit from me attending
this program. I think most importantly ~- I'm Qingle. I
don’t have any children ~- myself right now would benefit
from it. Hopefully someday when I have a family, they will
benefit from it. I think it's very important that uhén you
do have a family and you do have people that may look up to
you, that a lot of times with your educational experience if
you were to have children, they will then also reach for or
achieve higher education than yourself.

Are there any further comments which you would like to
make regarding this interview? No. _

I guess the most important thing is that I just think
that in law enforcement we have to instead of just like
working on locking them up Fnd Jocking up the bad quys,
especially when it comes to ‘youth and kids, we need to spend
more time in intervention and prevention, especially when
they're young, and do more of a rehab type of thing and
rehabilitation instead of just putting’them in jail and
educating them why they're there.

Thank you for your time and thoughtful conaideration in
responciing to these questions.

This concludes the interview.
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PARTICIPANT K

Question #1:

What was it that attracted you to join this particular
graduate studiea program, and who, if anyone, influenced
your decision to remain in the progran?

Angwer #1:

What attracted me 1s I've always attempted to receive
By master’s studies. I was injured back in 1977 when I
first started my graduate studies. I Just never got around
to éoinq back. Father Hynes was very influential in pushing
me towards it. I've always wanted it. He's known I've
always wanted it. I couldn't fit it in with my police

career. But he pushed me towards it and now I'm almost
completed with it.

Question #2:

Professional success may be defined in DUNEXous ways.

In vhat terms and in your owm words, how would you measure
career success?

Answer #2:

Naturally everybody, and myself included, is the rank
attained. I've attained a high rank. 1I'm very proud of
that. But even more important to me than that is the
respect of the citizens of tﬁe town in which ¥ work and also

of my men. To me, that's the most important thing. Money
can't replace that.
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Question #3;

What is that people like yourself are experiencing in
this particular program which may contribute to professional
success? What particular success factors, if any, were
influenced mostly by you being in this program?

Angwer #3:

I find that thie program, the main thing that I've
experienced is the camaraderie, the ease with wﬂich the
staff can get across the subject matter to their students on
the level of law enforcement. It seems that it's a lot
eaéier for them to cMiute because of the police
backgrounds. What I find is most important as I said is the
ability of the teacher to get across their points of view
using jargon from police work and also from the texts.

I find that the most important thing, the ability, the
ease with which this program came about. For me. Other
people are having a harder time, but for ne the camaraderie,
the ability to understand the teacher on the level of law
enforcement and the many tpings, psychology, management,

everything fits in very well with Ry program and with what I
do at work,

Question #4: : _
What qualities have been exhibited by both the

instructional staff and students throughout the program
which may lead to professional success?
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Answer #4: i

I find that the staff themselves are very conscientious
of what they're teaching. They take pride in what their
studiea, I guess, I'm trying to think of the word, that they
set up, it would be the lesson plans. The lesson plans I
have seen of the staff are very, very professional. I've
been a policeman for 28 years. I've done 1esa$n plans for
studies, and I see that they apent a lot of time, a lot of
effort. It's not a haphazard way that they put their plans
together and their ability to get it across is very
important.

The students are conscientious. They come hexe to
learn. You're spending money. You're going to get your bang
for your buck. You're going to get your degree if you apply
yourself. It's not going to come easy. It takes time. It
takes effort. But this is going to enhance you for your
police department.

If you work in a police department, federal, state,
local level, education will never hurt you. You always have
to test for an advancement and this will give you the
ability to have that edge on anybody else that hasn't gone
to school.

Quesation #5:
What are your immediate professional goals within the
next three to five years and what are your long-term

professional goals within the next ten years?
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Answer #35:

Three to five, 1 onlf have about two left. Then I'll
have thirty years. 1'll be looking at retirement, possibly
not. My long-term goals there, I am the deputy chef,

That’s the highest rank that you can hold in the town that 1
have. There is no chief of police. There's a director but
I would not want to be a civilian director.

After T leave this police department, I plan on
teaching. I don't know if it will be in graduate studies.
It may be in study groups for promotional. I've been
offered positions of that. Nothing is get in stone. I'm 52
years cld 80 I am also looking, the main goal is retirement,
to relax and get some pleasure out of the time I've put in,

Question #6:

How have you already applied the acquired program
knowledge or skills to your current pProfession, position or
life in general?

Answer 46:

1 have a staff of training officers. I've taken
several of the syllabuses that I've had here and I've showed
them the way to set up our study guides. As you know in law
enforcement, you have numarous mandatory subject matter that
must be covered every year, use of force, high-speed
pursuit, domestic violence, and we've taken a lot of the
study guides from this and we've more or less tailored the

use of force within these study gquides, questionh and answer.
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Where before it was just reading it to them and I knoy

from when I was a young officer when this was instituted.

I didn't pay attention when people just read something
‘at you rote. And it's twice a yaar,'so it's very extensive
training and the syllabus and the type of studies, type of
outline that I received from this, the teachers in this
program, we've instituted that in and it became more
enjoyable and it becomes a dialogue, you get to talk back °
and forth. 1It's not just somebody pushing something down
your throat.. And I think that the younger officers
apﬁfeciate it and it has helped my department a lot.

Question #7;:

Please comment on who profits mostly from this academic
experience that you've just explained. Yourself, your
colleagues, your boss or your family?

Answer #7:

I would say my colleagues mostly. Myself, I'm doing
this now -- as I said, I'u_older than an average parent, and
by the education I'm learning here that I'm acquiring, the
extra education, 1'm be able to instill this into my men
that work for me, my captains, my lieutenants who in turn
send it down through the ranks. The real winner of thia is
the township in which I work, which is Belleville.

The people are having more professional police officers
with better judgment and, batter knowledge of the laws,

They have better knowledge ot leadership, which 13 number
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one. I mean if you're not a leader —- as a police officer
on the street, you are a leader. You are the boss of that
police car. .

There's not always somebody sitting over your shoulders
and what I've taken in here has assisted them in their
decision-making processes.

Ate there any further comments which you would like to
make regarding this interview? _

The interview, the questions now, just reviewing the
questions now, not being prepared for the interview, I like
the questions. The questions are very tactfu], they're very
to the point and they do cover the program and I just wish
you good in your endeavors.

Thank you for your time and thoughtful consideration in
responding to these questions.

This concludes the interview.



PARTICIPANT L

Question #1:

What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influenced
your decision to remain in the program?

Answer #1:

Well, I wasn't aware of the program right away. 1
always knew after college I would like to attend grad
school. I didn't do it right away obviously, but a womap
that I'm friends with who works in the Prosecutor's office
brought it to my attention through a sheet that was going
around, I was interested in it but again it was a money
factor involved and as it turned out, ny contract paid for
the whole thing so that was a huge factor in going through
this work. The main influence of staying in thie program is
my father, who all the time constantly says, "Stay in it.*
He's a police officer also. 2nd just the other day we had a
major conversation and he was like, “Whatever you do, don't
stop, finish this program, ™ whatever, so he has been the
major influence to stay in it.

Question #2:
Professional success may be defined in numerous ways.

In what terms and in your own words, how would you measure
career success?



Answer #2:

Career auccess, I think you know transitionally I
looked at it as obviously the more money could be your
success, but obviously we're not in a money-making
profession. So what I'm trying to do is there's things
about my job right mow that I don't like and I don't
perceive wanting to do the same thing forever. This may
help me. Success would mean doing something where
I want to do every single day where I could express more of
my own, have more influence of my own on the job. That
would be more successful. '

Question #3;

What is that people like yourself are experiencing in
this particular program which may contribute to professional
success? What particular success factors, if any, were
influenced mostly by you being in this program?

Answer #3:

Success factors, one of the things I like and actually
he promotes it but I was thinking of it anyway, Dr. Carlton
promotes it, is you do have a good professional networking.
You're going to many diffgrent Classes. You're meeting Bany
different people who.are also in the same field as you who
are also going through this program and you're going to keep
in touch with theA 80 you will have a professional network
eventually when you graduate. Succeas factors, I kind of
like through some of the studies.
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I think it breaks up tho- mundane aspects of the job. It
kind of takes you out of a rut coming to these classes.
You get a new way of looking at things other than the
same way you look at something on the job every day. It
breaks you from the 'rut. anci you look at things differently

that way, I would say.

Question §#4:
What qualities have been exhibited by both the

instructional staff and students throughout the program
which may lead to professional success?

Answer §4:
I think they have a different way of thinking than most

police officers. Chain of ccamand, we have to listen to
superiors without question, so forth and so-on, chain of
command. Most teachers are'in police work and they promote
independent thought, independent thinking, think for
yourself, look and achieve, which is totally differxent, I
think, than police work. I ‘have to do what I'm €old. I
have X amount of things I have to do. What I'm told here,
you're taught to think 1ndependen;:1y where normally you have
to listen to what the supervisor says. Yo only have so
muach discretion. You have a lot but only so much. I think
they streas independent thinking.
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Question #5:
Nhat are your immediate professional goals within the

next three to five years and what are your long-term
professional goals within the next ten years?
Answer #5: ‘ | "

The next three to five years -- I should probably have
gone this way before that -- but maybe finding soms
application in this or another.

Maybe in law enforcement, maybe another field, maybe
anothei area. I would like in the next three to five years
to find another place to work, a new career pith per se. It
could be involved in law enforcement, not necessarily out of
it. long- range, I've always considered studying law so
that's an option I'm considering.

Question #6:

How have you already applied the acquired program
knowledge or skills to your current profession, position or
life in general? '

Answer #6:

I think I touched on it earlier. I think I've taken
some of the things we have heard about in class and I‘ve
thought about on different job calls or different -- I look
at the way my organization is running differently after —-
I'm trying to take some of the context we've learned in this
class and apply it to where I'm at and apply it to where, if
I have these ideas.
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What I could do to ¢hange certain things. even though

I'm not in a poaition to make any of those changes right now
but it makes me thipk about it that way a littie nore
intelligently than before.

Question #7:

Please comment on who pProfits mostly from this acadenic
experience that you've just explained. Yourself, your
colleagues, your'bosa or your family?

Answer §7:

Who would profit the most? I thiok in general, any
police officer right now that's in this course is going to
benefit. Us as a group taking this program because there's
very few police officers with a four-~year college degree let
alone that are goirg to have a master's. $o it's going to
take police work -- I think police work in general in che
long-run could benefit the most from something like this
because it's just going to promote more educated people in

police work. But in terms of benefit for family, I think
there's more benefit.

Are there any further comments which you would like to
make regarding this interview? No.

Thank you for your time and thought ful
congideration in responding to these questions,

This concludeg the interview.



PARTICIPANT M

Question #1:

. What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influenced
your decision to remain in the program?

Answar #1:

The attraction to this program was actually my desire
to obtain my master‘'s degree. 1t anybody influenced me, it
would have been the state troopers in the New Jersey State
Police Academy who were in this program or graduated from
this program who I thought were pretty squared-away
individuals and I would like to emulate, mentors definitely.

Question #2:

Professional success may he defined in
numerous ways. In what terms and in your own
words, how would you measure career success?

Answer #2:

I would measure carser success pPrimarily by a means to
an end. The means being never being complacent, always
pursuing different goals, including obtaining degrees, going
through different -- just gaining knowledge and what that
transpires to as far as advancements and placement.
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Question §3:

What is that people like yourself are. experiencing in
this particular program which may contribute to professional
success? What particular success factors, if any, were
influenced mostly by you being in this program?

Answer #3:

1 would say the dedication that you can see in the
professors, the staff that teach the program. I think
viewing them and knowing the dedication they have into it,1
think that's -~ I think that contributes to ny personal
sucéess. I see what they are, maybe different professions,
but I see they've obvioualy set goals for
themselves, obtained them, and I think that's a great

attribute to them and I would like to emulate that.

Quéstion #4:

What qualities have been exhibited by both the
instructional staff and students throughout the progran
which may lead to professional success?

Answer #4: |

I would say dedication. That's one. I think that's an
extremely relative quality to what we're dealing with hare
as far as police work and whatnot and what the degree will
enhance. When I see that quality, it makes it al)
worthwhile to deal with,




210
Question #5: ’

What are your immediate professional goals within the
next three to five years and what are your long-term
professional goalQ iith!n the next ten years?

Answer #5;

In terms of immediacy, I would say within three years,
I would like to graduate from the programn. After that, you
could branch off in many different ways and I haven't
focused. Not that I don't look towards the future, but I
look within the next - three to five years and I think this

deéree will help me in my pursuit of other accomplishments
down the line.

Question #6:

How have you already applied the acquired program
knowledge or skills to youxr current profession, position or
life in general?

Answer #6:

As I said before, this is Ry second semester. I had a
courge in ethical foundatiéna in police work. I think you
could apply it very well to my job. And as far as just
being more observant and just opening my eyes to certain
things and the people in the class as far as telling me
about what their experiences are and what ny experiences are
and just being a more keen observer. ‘That course itself
was, I had that course and a curriculum design course and 1
think that was more I could apply to this job.
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Queation #7:;

Please comsent on who ﬁrotits nostly from this academic
experience that you've just explained. Yourself, your
colleagues, your boss or your family?

Angwer #7:

Everybody definitely profits from it. [ would have to
say myself peraongily.' It helps me be a better rounded
person. I'm kind of the top gf the Pyramid on that, not
arrogant but more confident I would say. It affects
everybody, the teachers, the colleagues, my boases, If I'm
content and do well and set these goals and reach these
goals, it will definitely affect my family life. My boss
will have an easier time obviously. But I think I'm at the

top of that pyramid. I see myself as the one who profits
the most.

Are there any further comments which you would like to
make regarding this interview? No. That pretty auch sums it
up - .

Thank you for your time and thoughtfu) consideration in
responding to these gquestions.

This concludes the interview.
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"PARTICIPANT N

Question #1:

What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influenced
your decision to remain in the program?

Answer #): _

The thing that attracted me was actually the schedule,
the convenience of it. I've already got a couple of
graduate credits from Trenton State. And the format, this
is offered one night a week and the schedule I have right
now is perfect for me. I'm working in a school during the
day Monday through friday 8 to 4 so this is the perfect
opportunity for me to do it. Any other program you just
can't fit it into your schedule, especially with a rotating
schedule. I've talked to a couple of people actually and a
co-worker of mine had gotten accepted into the program. He

told me about it and he pretty much convinced me to go ahead
and do it.

Question #2:

Professional success may be defined in numerous ways.

In what terms and in your own words, how would you measure
career success?

Answer #2:
Do I dread coming to work every day? If I can get up

and actually want to go to work every day regardless.
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Of what your rank and whatever happens, as long as I

still enjoy going to work every day, that's success.

Question #3:

What is that people like yourself are experiencing in
this particular program which may contribute to proféssional
success? What particular success factors, if any, were .
influenced mostly by you being in this program?

Angwer #3:

I think dealing more with your coworkers. I haven't
had some of the human relations or any of that. I'm only
halfway through. But the classes I've taken have to do with
leadership and things like that. I think in terms of

dealing with your co-workers that's what's going to benefit

me the most.

Question #4:

What qualities have'been exhibited by both the
instructional staff and students throughout the program
which may lead to professiﬁnal success?

Answer #4:

I think the students are here because they want to be,
not because it's something they feel they have to do. The
program, the teachers are extremely understanding. They
understand what our jobs are. They're very professional and

it's an education department but they gear it towards law
enforcement.
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The examples they give are towards law enforcement, so
it holds our interest a little bit more. I think it does a

lot as far as helping us out. But the students are all
self-motivated.

Question #5:

What are your immediate professional goals within the
next three to: five years and what are your long-term
professional goals within the next ten years?

Answer #5:

| Three to five years, hopefully I'l]l make sergeant but
we'll sea.

I would like to get invoived in the training aspects,
and beyond that, I would like to be promoted to lieutenant.
I don't know what my chances are of going further up. 1In
our department, people tend to hang on for awhile. 1
transferred actually from the teaching profession so I have
8ix years already in the pension system 30 I've got like ten
years in now and the people that are there are real young s0
the people that are there are going to be there for auhile.-
Would z like to rise up through the

ranks? Yes, I would.

Quesation #6;

How have you already applied the acquired progranm
knowledge or skills to your current profession, position or
life in general?
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Angwer #6:

I've béen doing some teaching at the Academy, and as
far as some of the different adult learning and things 1ike
that, I've tried to apply that. I've only been doinq.it for
2 year so I haven't had that much Opportunity. I've only
been in the.program, this ig actually my second year. As

far as the opportunities to apply it, I haven't really been
there yet.

Question #7:

Please icomment on who profits mostly from this acadenmic
experience that you've Just explained. Yourself, your
colleagues, your boss or your family?

Answer #7:

I would say myself. My colleagues, sometime in the
future if I'm ever in the position to have to utilize the
information, it would be my colleagues. I would say
everybody benefits from it, but the most would probably be
myself and my colleagues. . Me career-wise, my colleagues if
I'm ever in a position as a supervisor, I want to do what's

best for them so I would say they would algo benefit.

Are there any further comments which you would like to
make regarding this interview?

No, not really, but I'm sure everybody said the
same thing.
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Thank you for your time and thoughtful consideration in

responding to these questions,

This concludes the interview.
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PARTICIPANT ©

Question #1:

What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influsnced
your decision to remain in the program?

Ansger $1:,

My quest for education drove me to this and it was
through the efforts of Father Hynes that I actually wound up
heye and continue here. Once I got here, it was very easy
to ;njoy it and stay with the program.

Question #2:

Professional success may be defined in numerous ways,

In what terms and in your own words, how would you neasure
career success? '

Answer #2:

I think that it's all based on the individual and on
how the individual feels about themselves. If they feel
good, if they enjoy what théy're doing, then they're
successful, providing that's within the scope of your

organization.
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Question #3:

What is that people like yourself are expexiencing in
this particular program which may contribute to professional
Success? What particular success factors, if any, were
influenced mostly by you being in this program?

Answer #3:

The education that I'm getting here, I can't measure.
The professional people that I'm dealing with on both sides
of the podium, the interaction is enormous. The wealth of
thgt is, I can't put a barometer on it either. It just
gives you such an expansion of education and ‘areas to go for
people for mutual cooperation and ideas.

Question #4:

What qualities have been exhibited by both the‘
instructional staff and students throughout the program
which may lead to professional success?

Answer §#4:

I've been dealt with and again on both sides of the
podium nothing but praise. ’Evuryhody who has lectured is
cognizant of their subject matter.

And my fellow students have acted accordingly and have
contributed to making that a whole.

Question #5:
What are your immediate professional goals within the
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next three to five years and what are your long-term

professional goals within the next ten years?
Answer #5:

My immediate goals and my long-éern goals are
virtually the same. I'm now teaching at two
colleges.

1 have been rehired for next semester by both colleqgas.
And once I retire, I will decide if I want to go for a track
position and I still am debating. Hy qualifications are
going .on for a doctorate degree.

Question #6:

How have you already applied the acquired program
knowledge or skills to your current profession, position or
life in general?

Answer #6;

A lot of what I've learﬁed here and the
people I've been surrounded by.

The impact has been immediate. I've been able to take
@ particular course at night and bring that information and
use it the next day on the job.

Question #7:

Please comment on who profits mostly from
this academic experience that you've just explained.
Yourself, your colleagques, your boss or your family?



Angwer #7:
I think everybody does. Myself, the feeling is that
I'm getting the most out of it.

But, by the same token, 1'm giving the most back to my
fanily, my organization and to the public in general.

Are there any further comments which you would like to
make regarding this interview?

Just to reiterate the fact that be everybody that I've
beén surrounded by has acted in the most professional and
intelligent manner. It's probably one of the greatest
experiences I've ever had.

Thank you for your time and thoughtful consideration in
responding to thease questions.

This concludes the interview.
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PARTICIPANT P

Question #1:

What was it that attracted you to join this particular
graduate studies program, and who,_if anyone, influenced
your decision to remain in the program?

Answer #1: -

1 was first interested in the program as a response to
a job transfer so I could get myself a better position where
I'm working now, and my fellow enployees influenced me to

stay with the program. Several of them are in the program
now.

Question #2:

Professional success may be defined in numerous ways.
in what terms and in your own words, how would you measure
career success?

Answer #2:

I think it’'s 1ndiv1dug1. I think my own success would
be defined as my happiness with the job and the best I can

be in my job. That would be career success to me.

Question #3:

What is that people like youraelf are experiencing in
this particular program which may contribute to professional
success? What particular success factors, if any, were

influenced mostly by you being in this program?



Angwer #3:

I'm not sure I exactly understand that. Can
you say that one wore time? I think that I'm gaining a lot
of self-confidence in public speaking and demonstrations and
actually being able to teach the information to othey
students. I've gotten more information and networking also
out of the clags, fellow officers in the class.

Question #4;

What qualities have been exhibited by both the
inséructional staff and students throughout the progran
which may lead to professional success?

Answer #4:

I think they'rs all ambitious and they're interested in

the topic. They all want to learn more and they‘want to

teach wore. They want law enforcement to be as professional
as it can be.

Question #5:

What are your immediate professional goals within the
next three to five years and what ire your long-term
professional goals within the next ten years?

Answer #5: '

In the next three to five years, I'm hoping to go from
the.state level to the federal level, and in the next ten
years, 1 would hope to move into some type of supervisory,
managerial or administrative poaition.



Question $#6:

How have you already applied the acquired program

knowledge oxr skills to ybur current profession, position or
life in general? '

Anawer #6:

As 1 said earlier, it's given me a lot of more self-
confidence in presenting information. I think my writing
-ability has. improved with Ieports on my job and my ability
to articulate as performance has improved and I think that
basically the, I'ﬁ'not sure exactly how to explain it but I
suﬁpose I have more of a broader perspective on things that
are important to my job because of the program.

Question #7:

Please comment on who profits mostly from this academic
experience that you've just explained. Yourself, your

colleagues, your boss or your family?
Answer #7:

Myself, definitely myself, and probably my family

second,

Are there any further comments which you would like to
makes regarding this interview?

Nothing I can think of.

Thank you for your time and thoughtful

consideration in responding to these questions.
This concluded the interview.



PARTICIPANT Q

Question #1: ‘

What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influenced
your decision to remain in the prograwm?

Answer #1:

Firstly because of the location. I work here right at
the Academy. I always wanted to go back to school but this
made it impossible to turn down. And numerous people,
capiain Brady and Lieutenant Varricchio, encouraged me to
stay in the program the first semester.

Question #2:

Professional success may be defined in numerous ways.
In what terms and in your own words, how would you measure
career success?
Answer #2:

If you reach a level where you're comfortable, woney is
always an issue, but if you find you're comfortable in your
position and you'‘re happy, I think that's success.

Question #3:

What is it that people like yourself are experiencing
in this particular program which may contribute to

professional success? What particular success factors, if



225
'any, were influenced mostly by yuu-heing in this program?
Answer #3:
What I can accomplish it gives ®e some confidence, that
1 accomplished the course. So I'm almost finished and
that's good.

Question #4: ‘

What qualities have been exhibited by both the
instructional staff and students throuqﬁout the program
which may lead to professional success?

Ans;er L LI

Everybody was very professional in their attitude, very
helpful, always going above and beyond if you needed any
help. And it goes along with that the students as well. If
you had a problem, everybody is willing to help everybody.

Question #35:
What are your immediate professional goals within the

next three to five years and what are your long-term

professional goals within the next ten yﬁars?

Answer #5:

If I retire from the P.A. mayﬁe in the next three to
five years and then if possible take this degree and maybe
teach in a community college part—tiue: God willing if I'm
around in the next ten years, X'll do the same thing. You
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never know whataver opportunity may lend itself. A master's

dagree gives you more opportunity, may open some more doors.
Question #6: ' .

How have you already applied the acquired program
knowledge or skills to your curreat profession, position or
life in general?

Answer #6:

Right now I'm an instructor in the Academy 30 naturally
everything you learn in here enhances what I'm doing in the

Acadeny and it just gives you an insight a little bit more
inio problexs that you run across.

Question #7:

Please comment on who profits mostly from chis academic
experience that you've just explained. Yourself, your
colleagues, your boss or your ramily?.

Answer #7:

I think it's hard on the family. Eventually they're
going to profit because you do get your degree. You profit
by the knowledge of the deﬁree.

Naturally the company is ¢oing to profit because they
have somebody who's more trained and more versed in certain

areas and gets a more professional student.

Are there any further comments which you would like to
make regarding this interview?
No, that's it.
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Thank you for your time and thoughtful consideration in

responding to these quesations.

This concludes Fhe interview.




PARTICIPANT R

Question #1:

What was it that attracted you te join this particular
graduate atudieﬁ program, and who, if anyone, influenced
your decision to remain in the program?

Answer #1: '

Cost was first. BAnd no one really influenced me. I

just read the bullétln and asked questions.

Cuestion #2:

Professional success may be defined in numerous ways.
In what terms and in your own words, how would you measure
career success?
Anawer #2:

I only could mention my own and I would say some part
of my personal success would be financial, how I've
increased my salary and movement, how you may move

throughout ranka, position, and still be happy.

Question #3:

What is it that people like yourself are experiencing
in this particular program which may contribute to
professional success? What particular success factors, if

any, were influenced mostly by you being in this program?
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Answer §#3:

I think one of the things I've iearned in the program
is really how to research information and put it together,
and unlike undergraduate, which 1s a lot of memorization,
theories and formulas, this is more like getting
information, how to obtain Lntoination and technology and

break it down, sort of like explain things instead of juat
verbatin memorization,

Question #4:

What qualities have been exhibited by both the
instructional staff and students throughout the program
which may lead to professional success?

Answer #4:

Most of the people here seem very orientated towards
bettering themselves. I think that's what the main purpose
of the program is. So it's good.

And not everybody is young, S0 there are people who
have waited and possibly cost was a factor with them and I
think we kind of motivate each other becaﬁae you look at
people'and you say, “How could you be here,” you know, *What
am I doing here,™ and then you look at someone else. And I
have the same things like you, family, wives, husband,
children, jobs, supervisors, responsibilities. I think the
bottom line is that everyone is looking for maybe not just
job advancement but personal, I think a lot of people here
are for personal achievement more than the job.
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Question #5;:

What are your immediate professional goals within the
next three to five years and what are your long-term
professional goals within the next ten years?

Answer #5:

Well, I would like to finish this prograg,_That's for
one. And basically the purpose of me doing, besides
personal, personal gratification, was to keep from falling
between the cracks. Because of that 20-year pension, we get
kind of comfortable and we make a substantial amount of
noney for what we do.

Not realistic to think that you're just going to step
out this door and walk into a financial position that you've
left here. Not to say that it's not possible, but for what
you do to make that money, I don't think it's possible. And
long-term, I don’t know. 1 always thought about opening my
own business and being my own boss and say I don't have to
work 40 hours, if I want to work 15 hours with that pension
to back me, that's what I want to do.

Question #6:

How have you niready applied the acquired program
knowledge or skills to your current profession, position or
life in general?

Angwer #6:
Like I said, the research portion. Because I'm a
detective, we do a lot of research, looking for information.
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80 it gives me a broader base in which maybe to search

or look and that's reaily about it, Nothing else. I'm not

looking to advance myself just because it doesn't fall in my
plan financially. -

Question #7:

Please comment on who profits mostly from this academic
experience that you've just explained. Yourself, your
colleagues, your boss or your family?

Angwer #7:

I think everyone profits a little but you want to know
who profits the most. I would say I would profit the most
because I'm the persen who is going to go out and aell
myself., Really the program really benefits me. If I go and
I work the program, I benefit from it and hopefully it is to
better me because I'm at a high educational level. The
school benefits a little bit from it because it's word of
mouth. It's sort of like free advertisement, and if they
put out quality people, then other people will come and use
their school. Family, I guess Lf you have children, then
you present yourself in that role model }like position like
hey, this is achievable and it's not too hard and guess -
what, you can have a job and I don’t have to pay for you to
go to school because now your children see that you've
worked to get to that position. No one put me through
school and it's not taken for granted.

I would say, if you have high-school-aged children who
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see a parent working and struggling and paying bills and
trying to just stay ahead.

Are there any further comments which you would like to
nake regarding this interview? No.

Thank you for your time and thoushtful consideration in
responding to these questions.

This concludes the interview.
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PARTICIBANT 8

Question #1:

What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influenced
your decision to remain in the program?

Answer {i1:

Essentially it was the convenience of coming to the
graduate program. I work in the area in Newark and it was
conducive to my schedule, classes, graduate classes, and in
addition, I think, I believe there's like four or five other
supervisors in DEA that’s also attending this graduate
program.

Question #2:

Professional success may be defined in numerous ways,
In what terms and in your own words, how would you measure
career success?

Anawer #2: _

Career success basically is how you get promoted and go
up the ladder in your organization or police agency. That's
my feeling.

Also on the personal side is personal satisfaction in
terms of success as it relates to maybe furthering your

education, which I'm doing right now,
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Question #3:

What is it that people like yourself are experiencing
in this particular program which may contribute to
professional success? What particular success factors, if
any, were influenced mostly by you being in this proqran?.
Answer #3:

Success in ierns of this program, 1 guess you graduate
with a master’s degree which brings you one notch above the
people with an undergraduate degres. That's my
understanding in terms of success. For me personally, “it's

personal satisfaction trying to attain a master's degree,

Question #4:

What qualities have been exhibited by both the
instructional staff and students throughout the program
which may lead to professional success?

Answer #4:

The qualities, they expound on their experiences. The
instructors, they have a personal touch and they tend to be
more personal with the students. That's my opinion.

Cuestion #5:

What are your immediate professional goals within the
next three to five years and what are your long-term
professional goals within the next ten years?

Answer #5:
My immediate goals within the next three to five years
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is basically to become a stable supervisor. Thig ig ny

first, I'm going in my first year at DEA as a supervisor.

Maybe working a couple of more years in the enforcement
aspect as a supervisor and eventually going to headquarters,
in about three'to five }ears going to headquarters in
Nashington, D.C. 1In terms of long-term success, probably a
promotion to the next level, which is, ours would be
considered grade 15, the next level.

Question #6:

How have you already applied the acquired program
knowledge or skills to your current profession, position or
life in general?

Answer #6:

With this graduate program, I'm doing a lot of public
speaking in the classes, expressing my views and opinions,
getting up in the class, and I think that helbs with my
current job where I have to be in front of people, the
public, and address and give briefings.

Question #7:

Please comment on who profits mostly from this academic
experience that you've just explained. Yourself, your
colleagues, your boss or your family?

Answer #7:

I think everyone has an interplay in everything. You

get the master's degree. Your family benefits probably
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financially. If you do get a master’s degree, it may becone
additional pay in certain agencies and groups. You get to
interact with the instructors. _

And they get the feedback from you as a student and you
get the instruction from the professors or the doctors,

Are there any further comments which you would like to
nake regarding this interview? '

_ Nothing at this time.

Thank you for your time and thoughtful consideration in
responding to these questions.

This concludes the interview,
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it that attracted you to join this particular
ies program, and who, if anyone, influenced
to remain in the program?
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Question #3:

What is it that people like yourself are experiencing
in this particular program which may contribute to
professional success? What particular success factors, if
any, were influenced mostly by you being in this program?
Answer #3:

Just so forth to begin with. By being in this program,
the education that I'm getting, I do take a lot of it even
to the job. As far as people skills, I think some of the
skills we've learned in the classroom has definitely helped
me communication-wise skills, the people skills, the people
1 deal, that would be number one I would say.

Question #4:

What qualities have been exhibited by both the
instructional staff and students throughout the program
which may lead to professional success?

Angwer #4: '

I think everybody for the most part that's been
involved in it, both profoisional and student, have bean
very focused. I think that everybody has been very serious
about the program, especially here at the Police Acadeny
because it was scmething new for us here. Everyone wanted
to make it go well and I think everybody is very positive

about it and everybody is taking it very seriously and
_working very hard.
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Question #5:

What are your immediate professional goals within the
next three to five years and what are your long-term
profeasional goals within the next ten years?

Answer #5:

I'nm in my twelfth year on my job. My immediate
professidnal goals, I would like to achieve some type of
rank in the departmeant, but a more immediate goal is to
finish this program, which bopefully I'11 do in 99, I
would actually like to start teaching next year in some
form, whether it be a community college or somewhers maybe
even within this program or learning how to go on further.
But teaching is definitely where I want to be, even down the
road ten years, that's what I want to do is retire from this

job and to be already actively teaching at the college
level,

Question #6:

Hovw have you already applied the acquired program
knowledge or skills to your current profeasion, position or
life in general? |
Answer #6:

Life in general, it just helps keep the structure
really. Structure is the key word even with the job. When
I go to work, again like I said a few questions back, some
of the skills that I've learned as far as organizational
skills, they've helped me tremendously at work.
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Queation #7:

Pleasse cdnmant on who profits wmostly from this academic
experience that you've just explained. Yourself, your
colleaques, your boss or your family?

Angwer #7:

I think everybody benefits from it all the way around.
I think I benefit from it most obviouely for personal
reasons, the fact that I'm hoping to use this as a
steppingstone to something else for the rest of my life, but
just the way I would conduct nyself after what I've learned
through the program, I think obviously being at work, 1it's
going to involve people at work and it's going to involve
people at home because my wife is a teacher also.

Are there any further comments which you would like to
make regarding this interview?

Just the fact that I'm gratefu)l for the
opportunity to have a chance to be in the program.
I never thought I'd even have the time to do this because I
finished my undergraduate at night and the last year that I
had to finish, after going two years full-time many years
ago, it was really hard and it's just been a great
opportunity and I'm grateful.

Thank you for your time and thoughtful
consideration in responding to these questions.

This concludes the interview.
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PARTICIPANT U

Question #1:

What was it that attracted you to join this particular
graduate studies program, and who, if anyone, influenced
your decision to remain in the program?

Answer #1:

Well, there are two people who influenced me right off.
One was yocurself, Domenick Varricchio. The other one was
Father Hynes, the way he presented the material. The main
reason why I entered the program was, A, the availability of
it. 1t was located here in the Tech Center which is very
convenient to me, and the other was, and I took it because
of the course materials, supervision and administration,
being a lisutenant on the Port Authority police, it was an
area that I thought I needed more expertise in and this
geem to suit the bill.

Question #2: _

Professional success may be defined in numerous ways.
In what terms and in your own words, how would you measure
career success?
Answer #2:

I think career success. has everything to do with being
happy in your job and feeling fulfilled in what you do and
feeling challenged. Challenge is probably the largest part.

Of minor consequance but of some consequence still is the
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issue of money.

But, to wake up every day to go into a job and be
challenged and feel like you achieved something, that I feel

is a big part of personal success.

Question #3:

What is it that people like yourself are experiencing
in this particular program which may contribute to '
profeasional success? What particular success factors, if
any, were influenced mostly by you being in this program?
Answer #3:

On a personal level, what I've learned in this program
is my ability to manage my time, and I've gotten those
different techniques through the administrative part of this
course. And also it's funny that this question -~ I took a
directed research course and although that has nothing to do
with my present job, some of the aspects I utilize in
researching that I need to at work in Internal Affaira.

The success factors that are influenced is probably my
ability now in the administrative aspect of my occupation.

Question #4:
What qualities have been exhihited by both the
instructional staff and students throughout the program

which may lead to professional success?
Answar #4:

Two qualities that come to mind right away are the




professionalism of the inatructional staff and their
dedication to the educational aspect of the field.

It's a very type of hands-on education. We're not Just
sitting back and listening to professors. It's very
interactive, and it's that interactive part of the

educational experience that means a 1ot to me.

Question #5:

" What are your immadiate professional goals within the
next three to five years and what are your long-term
professional goals within the next ten years?

Answer #5:

Well, I just began a mew jcb within the department so I
anticipaté staying in that job for the next three years
approximately, upon which I'll probably look for employment
elsewhere hopefully in the collage security field, mainly in
the management part of it. Long-term within the next ten
years, that would probably be to bacome a director of
security in some collage institution.

Question #6:

How have you already applied the acquired program
knowledge or skills to your current profession, position or
life in general?

Answer #6;

What 1 think the education here at Seton Hall has

afforded me is the ability to look at my job in a different




244
light. The administration and supervision, I neglected to

rention the supervision aspect of it, but the techniques
that were taught about supervision was certainly utilized.

Utilized by myself in my day-~to-day activities when I
was a tour comwander in the field. '

Question #7: .

Please comment on who profits mostly from this academic
experience that you've just explained. Yourself, your
colleagues, your boss or your family?

Answer #7:

It's a tie. In position number one, it's a tie, and
that tie is between myself and the organization that employs
me. A better-educated officer first of all is an officer
who thinks clearly, thinks distinctly, thinks very highly of
himself and the fact it's the job in that he's a true
attribute to the job, That's a tie for number one. Number
two I think would be the family. Having the children know
that their parents are educated and has achieved success
gives them a good role model to look up to.

Are there any further comments which you would like to
make regarding this interview?

Just that I'm very grateful for the opportunity that
Seton Hall has afforded me to complete my master's degree.
It's been a wonderful experience and they really did make it
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easy as far as the location of these satellite Programs and
it's something that I'1ll always be grateful for.

Hopefully other people within the police department and
other law enforcement fields will take advantage of it.

Thank you for your time and thoughtful consideration in
responding to these questions, '

This concludes the interview.




PARTICIPANT: Chief Thomas Farrell
Port Authority Public Safety Department

The interview concerns the research involving the study
between higher education and perceptions of career success
among law enforcement personnel.

Q. Good evening, Chief, and thank you for taking the time
to be with ua tonight.

A. Good evening, Dom.

Q. I would like to start off by aaking you generally to
comment On your perception of police personnel seeking
higher education and what the potential for job success and
in any way does your position of chief, can it be attributed
to achieving higher education?

A. It certainly can, particularly under By current
Director of Public Safety. He espoused the program from the
moment he came aboard and pretty much sent a message out
about education in general being a quantifiable measure for

prorotion, particularly from the ranks of captain and above.

Q. In other words, the success in the profession therefore
can be measured by certain variables which have been

influenced by academic excellence?
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A.  Absolutely. It influences both promotion boards and

the director's final decision on promotions.

Q. Let me ask you this, Chief. To what extent has this
particular police graduate atudies program impacted the
success of its population in the work place, particularly in
your department?

A, Well, within my department, most recently _
graduates from the graduate study program all endeavoring to

become captain or enter the managerial ranks have done so
succesafully.

Q.- So in your own opinion a relationship does exist
between once again the qualities exhibited through motivated
students in the program and a direct application to their
job performance and success?

A. Absolutely.
Q. Shift away from that just for a second and let me ask

you in your own words the following:

How has higher education benefitted the officers’
family, their friends, their community or even in your own
case?
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A, Well, certainly the degree from Seton Hall adds a

measure of recognition both to my family members -- I'm the
only one in a large family that has a graduate degree.

They look upon you, first off, that you worked hard to get
it, that your success is somewhat attributed to that hard
work and it's a reflection of your ability to motivate
yourself and your peers. ‘

Q. In addition to of course the obvious achievement of the
highest rank that there is in the uniformed force and that
is of chief, three-star chief, are there any other benefits
that you can equate with success measured and derived
besides promotion in the work place and are theres any other

variables you would identify, attribute to the education?

A. Well, from my particular standpoint, the other mesasures
are 1f you're looking for retirement or you're looking to go
beyond the police ranks and maybe go forwaxd into some
corporate structure or even an education structure for that
matter, that you certainly have a step up on the other

candidates,

Q. Are there any other comments you would like to add to
this particular interview or any other comments on your

reaction to the nature of these questions?
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A. Well, particularly on my family, they're very proud,
first off, that I have a graduate degree.
Second, it leads them to believe, particularly ny
younger ones -- I have one in undergraduate school, one
entering high school, another one in grammar school -~ they
all see Dad sit down and work and do the homework and it
motivates them to do the same thing. So T don't have to
answer their questions anymore about why is education
important.

Q. Once again, leadership by example.

A. Yes.,

Thank you wvery much, Chief, for your time and

thoughtful consideration in responding to these questions.

Thig concludes our interview with Chief Thomas Farrell

of the Port Authority Police Public Safety Bepartment.



250

EARTICIPANT: Lieutenant Colonel Robert Dunlop
New Jersey State Police

The interview concerns the regearch involving the study
between higher education and perceptions of career success

among law enforcement personnel,

Q. Good afternoon, Colonel Dunlop, and thank you fbr
meeting with me this afterncon for this interview. I would
like to begin by asking you to generally comment on your
perception of the relationship betwaen higher ¢ducation and
career success and particularly include your own success as

the Executive Officer of the New Jersey State Police.

A. I think education, higher education specifically and
we're talking about a four-year college degree and above, is
very important, more so important today tham ever to law
enforcement. I believe that overall the people that are
educated, college educated, will make better police
officers, do make better police officers and wiil continue

to make better police officers than non-college graduates,

Q. Thank you. Colonel, can you briefly comment on the
relationship between he higher education and the‘law
enforcement profession and the impact this particular
graduate studies program has had with the success of the

student population, particularly members of your department.
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A. Let me break that down into two parts. The first part

you're asking is -~ ¢an you just read the first parct?

Q. Just a comment on the impact that or to comment on the
relationship between higher education and success and the
impact the program has had with the students who are members
of the Hew Jersey State Police.

A'. First of all, I think higher education has had a
tremendous impact within this organization. What I see is
better report writing. I see better court testimony in
c¢ollege-educated troopers. I see a better degree of the
ability to think problems out, Decision-making I think is
increased in college-educated troopers. Not to say and I'm
not downgrading anybody that doesn't have a college
education that's a trooper., These Newark troopers that are
coming in are college educated with four yYears of college.

And even the ones that are going to college since they
have been a trooper, I do see a difference in,like I said,
the report writing, the ability to think things through,
decision-making, I think it all improves with a college
education. I think the criticality of decision-making in law
enforcement almost dictates a four-year college degree now,
1 mean our people have to decide things within moments if
not seconds, and I think, I believe, that the college-

educated people are able to do that a lot better than non
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college-educated.

Q. Thank you. In other words, that success in the
profession not only depends on college core advancement but
particularly for the day-to-day operation within

the profession?

R.  Absolutely and that'’s the key. I think this is a
profession. And if it was just a single task-oriented jeh,
we may be able to say that we don't need college, all we
need is to meet the standard and then pass, but
this is a profession, just like the law profession, and you
have to have a wide base of knowledge. I think that's the
key here. The better-educated or the college-educated
troopers we're getting in have a background in sociology, in
politics, in political scienca.

They're able to make decisions more sound because of

that broad-based knowledge.

Q. Thank you, sir, Returning to one of the original
research questions, how would you in your own words define
career success and to what can you attribute the higher

education, how it plays in that success?

A, I believe success, a paramilitary organization like
ours is very easy to define. Most of the time it's by your

rank. The higher up vou are, 1 think that is what we equate
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success to. And I'm not saying that that's the only

criterion.

But in this organization like the Port Authority or any
other police organization which is very paramilitary, the
rank structure can measure success., And I think one of the
things that enables one to go higher up into the ranks and I
know especially in this organization you're going to need,
will require a college education. In fact as of the year I
believe it is 2002, in order to make captain and above,

you're going to have to have a master's degree.

Q. S0 that education will be a mandate for the higher

ranks in the department?

A.  Absolutely.

Q. Let’s shift away from that for just a second. In your
own words, how do you feel education has benefitted the
menbers of your department in terms of their relationships

with family, friends or even the communities they work in?

A, I don't think I can speak on how it has affected the
families. I can't do that. But I can say how it affects
the community. I think the better-educated police officers,
especially troopers, are serving the community better

because of their education. They're more well-rounded.
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They have a broader base of knowledge, like I said before,
in sociology and political science, and I think they're just
better capable of handling gsituations,

Q. Are there any benefits that you'd be able %to equate
with higher education and success in addition to those you

mentioned already?

A, I did touch on this but I think the ability to
articulate facts is one of the prime assets of a college
education.

1 think after someone gets out of a four-year college,
they're going to at least be able to write a report
accurately and without a lot of grammar mistakes. I think
that's one of the important things because, as you know, in
& court of law you have to be able to articulate the facts.
If you can't put it on paper, there's a good chance you're
not going to be able to articulate in front of a jury
either. I think that‘s one of the advantages of education.
Ang alsb I think the more educated you are, the more apt you

can deal with the community that you serve,

Q.  Are there any comments, Colonel, you would like to add
to this psrticular interview or to the nature of rhese

questions?

A. No. I think other than a personal observation from my
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education. Az you know, I'm continuing my education in the
master's program and I'm almost 52 yearg old and I atil) am
learning an awful lot from participating in the master's

program.

A lot about organizational structure, organizational
behavior as well as individual behavior. I think it is very
beneficial and I really would iike to see us continue with

this master's program.

Thank you very much, Colonel, for your time and
congideration in taking the time out of your busy schedule
to answer these questions and the best of luck and continued

success in your career,

A, Thank you.

This concludes our interview with Lieutenant Rcbert

bDunlop of the New Jersey State Police,
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COULEGE CF EDUCATION AND HUMAN SERVICES
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Seton Hall
University
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December 1598

Dear '

I wish to extend my sincerest appreciation for your
voluntary participation in my dissertation research project,
investigating the perceptions of law enforcament personnel
in higher education in relation to career success. It has
truly been a rewarding and enlightening experience for me to
interact with so many wonderful and talented members within
our academic community.

You will be pleased to know that as a result of all the
collected data, and also the candid responges during the
interview process, 1 was able to complete my investigative
study with a degree of certainty on this correlation. Yes,
we as a group, will tend to achieve a higher order of
suceess, and I would be more than happy to share the finmal
results of the completed dissertation at your request.

In closing, the best of luck to you and your families and

continued good fortune for a healthy, happy, and guccessful
future.

Sincerely,
QWM
Domenick Varricchio

{201} 585-1721 H.p.

The Catholic University in New Jersey - founded in 1856
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September 3, 1998 .

Domenick Vamicchio

$55 North Avenue, #10M
Fort Lee, New Jersey 07024
Dear Mr. Varricchio:

At its August meeting, the Seton Hall University Institutional Review Board for
Human Subject Research reviewed and approved as submittad your proposal eniitled
“Higher Education in Law Enforcement and Perceptions of Carcer Success®
- Enclosed pleasc find the signed Request for Approval form for your records.

The Institutional Review Board Approval of the project is valid for a cne-year period
from the date of this letter. Any changes 10 the research pretocol must again be
reviewed and approved by the commitiee prior 10 implementation. Thank you for
your cooperation. Best wishes for the success of your rescarch.

Sincerely,

£l C. z;,tm.j

Roben C. Hallissey, Ph.D.
Acting Chair
Institutional Review Board

fpls

¢ Anthony Colella

The Caiholic University in New lersey - founded in 1856
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