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Tiivistelmi-Referat-Abstract
The purpose of the study was to examine Finnish employees’ work related attitudes. The study was based on a Quality of Work Life Survey

2003, which is an extensive face-to-face survey conducted by Statistics Finland. The study employed above 4000 randomly sampled Finnish
salary earners. Several comparisons based on employees’ working sector, working position and gender was done.

It was examined how personal appraisals/performance appraisals (PAs) conducted in organisations between superiors and subordinates
influenced employees working conditions, and whether PA participation or non-participation affected employees’ work related attitudes,
opportunities to receive non-economical rewards and possibilities to influence on ones work. Employees’ experiences of supervisory procedural
justice in relation to PA participation and other work related attitudes were also examined.

It was found that half of the Finnish employees had participated in a PA during 2002-2003. PAs were most popular practises in the state sector
and among those employees who worked as superiors. Employees were mainly satisfied with the PA, significant differences between sectors,
working positions and gender were not found.

As hypothesised, those employees who had participated in a PA had better opportunities to receive professional training, advance in their career
and self-develop than did the employees who had not participated in a PA. PA participants had also better opportunities to influence different
aspects of their job. Furthermore, PA participants showed higher work satisfaction and satisfaction toward superior than did non-PA participants.
The ones who had not taken part in a PA were more willing to change their job than were those who had taken part in a PA.

Supervisory procedural justice (SPRJ) was examined as recommended by Blader and Tylor (2003), Taylor and Lind (1988, 230-240) and Tyler
(2000) stressing superiors’ trustworthiness, neutrality and standing. Employees who participated in a PA experienced that their superior acted in
a more procedurally just way than did the employees who had not taken part in a PA. This kind of experience was especially evident among
superiors and male employees.

In summary, the results obtained supported the hypothesis, and it can be concluded that PA participation was related to several attitudes essential
for organisations’ success and employees’ well-being. The findings are discussed in relation to human resource management practices and
procedural justice theories. It is also considered how the organisational culture and supervisor-subordinate relationship influence the outcomes.
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