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ABSTRACT 
 
The purpose of this research is to examine mobbing behaviors experienced by the personnel working at 

Youth Services and Provincial Directorates of Sports according to their sex, age, marital status, occupational 
seniority and graduated school. 

The research is such made by using general scanning model. The personnel working at the district and 
provincial offices of Youth Services and General Directorate of Sports constitute the population of the research and 
325 personnel working at Youth Services and Provincial Directorates of Sports selected randomly from the 
population in 25 provinces constitute the sample of the research. The data regarding mobbing actions experienced 
by the personnel was collected by using “Negative Acts Questionnaire” (NAQ). “Negative Acts Questionnaire” 
(NAQ) was developed by Einarsen and Raknes (1) and adapted to Turkish by Cemaloglu (2). Cronbach Alpha 
reliability coefficient of the subjected scale was re-calculated and determined to be 0,89. During the analysis of 
data frequency (f), percentage distribution (%), arithmetic average (x), -t and F tests were used and data were 
analyzed by means of SPSS 15,00 packaged software. Significance level was accepted as 0.5 in order to 
determine whether a difference exists between the variants applied in the questionnaire.  

As a result of our research it was determined that 44% of the personnel working in GHSİM (Youth Services 
and General Directorate of Sports) suffered mobbing behaviors. When the questionnaire results are analyzed it is 
seen that women exposed more mobbing behaviors comparing to men, those between 21-30 age group exposed 
more mobbing behaviors comparing to other age groups, those married exposed more mobbing behaviors 
comparing to single and divorced, those having 1-10 years of seniority exposed more mobbing behaviors 
comparing to those having other seniorities, those having bachelor’s degree and associate degree exposed to 
more mobbing behaviors comparing to other graduates.  

It was determined that there is a significant difference between mobbing experiencing levels according to 
sex, age, occupational seniority and graduated school of the GHSİM personnel and no significant difference 
according to marital status variant.  
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1. INTRODUCTION 
 
It is a known fact that the concept of mobbing researched in a rising interest by those working in the field of 

organizational psychology was exposed either directly or indirectly by almost everyone in the business life and 
highly influences the business life and work efficiency negatively (3).  

Field (4) defines the mobbing as “negative behaviors made as a continuous and cruel assault to the self 
reliance and self esteem of a person or persons”. Leymann (5) defines the concept of mobbing as “psychological 
violence and psycho-terror that appear with hostile and immoral practices consulted by one or several persons 
systematically to the other persons”.  

Mobbing can be evaluated together with many concepts in literature. In Turkish, concepts chosen for use in 
place of mobbing are such concepts as psychological terror, emotional lynching, psychological abuse, emotional 
assault and mobbing. It is also emphasized that these concepts do not meet the exact equivalence of mobbing.  

The concept of mobbing used first time in 1960s by the scientist Kontrans Lorenz who studied animal 
behaviors (6). Lorenz defined the contra attacks coming from the smaller animal groups against bigger animal 
threats with this word (7). Lorenz used the concept of “mobbing” in order to emphasize the seriousness of these 
behaviors which isolates the victim and bring it almost to suicide due to desperation. Later Swedish scientist Peter 
Paul Heinemann studied this concept among children and it was seen that he defined tyranny and bullying type of 
behaviors applied by a group of strong children against the other weak children as mobbing (8).  

When it comes to 1980s Heinz Leymann used the concept of mobbing to define the violence, pressure and 
mobbing actions in business life. As a result of the researches of Leyman executed in Sweden and Germany it was 
determined that the abuse and mobbing actions also widely take place in business life. In 1984 Leymann published 
his research findings in one of his work and after his study the concept of “mobbing” was started to be used 
covering the emotional abuse and assault in work places (9).  

When looking at the personal features of those exposed to mobbing behaviors it was observed that most of 
the victims were mature in their professions and that they were creative, honest and successful. As losing their job 
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deeply influences these people, the individuals had rough days as they cannot cope with stress and have health 
problems due to their highly emotional, skeptic, angry and lower self esteem (10, 11).  

Not an exact conclusion has been reached regarding the personal features of those applying mobbing. Hoel 
et al. (1999) puts the idea that not a single personality can be talked about those who apply mobbing. Those 
applying to mobbing are defined mostly as aggressive persons having weak personalities who try to compensate 
his/her missing parts, fear and doubts for humiliating another person (12, 13). It is seen that those who applies to 
mobbing are intolerant to differences and are those who think himself/herself superior or try to be superior, over 
controlling and jealous persons. Furthermore these are kind of people having fun with the difficult situations of the 
person/s they targeted and trying to cover their own insufficiencies by doing so (10).  

It is seen that mobbing behaviors also cause negative results on organizations too. Researches made 
concerning the negative results on the individuals are found through the measurement of the psychological and 
psychosomatic findings left over victims by the actions. These researches determined that there is an important 
relationship between experiencing mobbing in organizations and rise of psychological and psychosomatic health 
complaints (14).  

Baltaş ve Baltaş (1998) made a research in order to determine the relationships between experiencing 
mobbing actions and psychological and psychosomatic health complaints and determined that 27% of those 
experiencing mobbing had psychological complaints and 10% of them had psychosomatic complaints (15). It was 
seen that such diseases as coronary heart diseases, digestive system diseases, hypertension, stress and 
depression result from the work environment and working conditions of the person. Scientists and psychologists 
stress that such mobbing actions drag those who are exposed to intense mobbing actions to even suicide (8).  

Experiencing stress among the workers shows that the relationships between the personnel in the 
organizations have corrupted (5, 16, 17). According to Namie (18) 82% of persons resorting mobbing and those 
facing mobbing leave the organization, 34% of the persons leaving the organization leave due to the resulting 
health reasons, 44% of them leave due to the fact that performance assessment system of the organization easily 
label them as “insufficient” or they leave due to the decision of the administration of the organization. This state 
increases the personnel cycle costs.  

Davenport et.al (8) and Einarsen and Raknes (1) determined in their research that mobbing cause 
psychological disorder, disability, seclusion, separation pain, loss of vocational identity and friendships, stress, 
unemployment, looking for job, moving, unemployment cost, working under capacity, therapy costs, experiencing 
family problems, income loss and disturbance on workers. Furthermore in other studies it was reached that 
mobbing has also other effects such as treatment and accident costs, conflict, diseased organization culture, 
limited creativity, increase of sick leaves, low efficiency, loss of specialty, paying compensation to the workers and 
legal fees (8).  

In legal terms looking at the negative impacts rose over the individual and organization it is seen that there 
are different approaches universally on the subject of mobbing. It was determined that mobbing is seen as a crime 
with various legal articles in many countries abroad. In Turkey the feeling of mobbing entered to our regulation as a 
“Concept of Mobbing” with a change prepared by the 417th article of the Code of Obligations (19).  

Even though new arrangements are made legally concerning the mobbing no special arrangement has been 
made yet regarding the subject. However, the mobbing concept has been interpreted by the business law and by 
certain provisions of other laws and it was subjected to the cases and slowly started to be defined by the legal 
decisions.  

 
2. MATERIAL AND METHOD 
 
2.1. Purpose of the Research 
The purpose of this research is to examine mobbing behaviors experienced by the personnel working at 

Youth Services and Provincial Directorates of Sports in working environments according to their sex, age, marital 
status, occupational seniority and graduated school and to bring solution suggestions.  

 
2.2. Population of the Research 
All personnel working at Youth Services and Provincial Directorates of Sports constitute the population of 

the research. 325 personnel working at Youth Services and Provincial Directorates of Sports selected randomly 
from the population in 25 provinces constitute the sample of the research. 

In the research “general scanning model” which is one of the descriptive scanning methods has been used 
in the research. The questionnaire used in the research is made up of three sections. Demographical variants in 
the first section of the questionnaire, “negative acts questionnaire” in the second section of the questionnaire in 
order to determine personnel’s mobbing action exposure state and closed ended questions were asked to the 
participants in order to determine generally by whom the negative behaviors are resorted. Negative Acts 
Questionnaire used in this study was developed by Einarsen and Raknes (1) and adjusted to Turkish by Cemaloglu 
(2). The questionnaire aims to determine the level of experiencing various negative behaviors and the frequency 
level of mobbing action through the five point likert scale. It was also tried to be determine how often the 
participants exposed to mobbing actions in last six months. 21 articles of the scale used by Cemaloglu (2) were 
collected under one factor and determined that the total variant was 0,71, Cronbach’s Alpha coefficient of the 
articles were 9,94 and their factor loads were between 0,59 and 0,87 (9). In this study Cronbach’s Alpha coefficient 
of the scale was re-calculated and determined to be 0,89.  

The questionnaire questions whose validity and reliability are in acceptable quality were analyzed with the 
help of SPSS packaged program. –t and F test was used as statistical method. In order to find the distribution of 
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the partipants of the questionnaire it was benefited from (f), percentage (%) distribution and arithmetic averages     
( X ). In order to determine whether a significant difference exists between the variants or not, significance level was 
taken as.05.  

The grading used in order to determine psychological mobbing experiencing levels according to different 
variants (sex, age, marital status, occupational seniority and graduated school type) was given in Table 1.  

 
Table 1. Grading for Experiencing Psychological Mobbing Level 

 
 Points Mobbing Level 

Each Month 4.21 - 5.00 High 
Each Week 3.41 – 4.20 Upper Intermediate 
Each Day 2.61 – 3.40 Intermediate 

Occasionally 1.81 – 2.60 Lower Intermediate 
Never 1.00 – 1.80 Low 

 
 
3. FINDINGS 
 
In this section the data taken from the personnel of Youth Services and Provincial Directorate of Sports and 

the statistical findings concerning this data have been given.  
  

Table 2. Working personnel’s exposure ratio to the mobbing 
 

Have you experienced mobbing actions in last six months? n f % X  
No 

325 

182 56,0 

1,75 
Rarely 60 18,5 

Sometimes 69 21,2 
Often 10 3,1 

Always 4 1,2 
 
In Table 2, 56% (f=182) of the personnel working in Youth Services and Provincial Directorate of Sports 

stated that they didn’t experience mobbing actions in last six months but 21,2% (f=69) of them stated that they 
sometimes experienced mobbing actions, 18,5% (f=60) of them stated that they rarely experienced mobbing 
actions, 3,1% (f=10) of them stated that they often experienced mobbing actions and 1,2% of them stated that they 
always experienced mobbing actions (f=4).  

 
Table 3. t test analysis of the mobbing exposure levels of the personnel according to their sex 

 
Variants n f % X  t p 

Sex 
Male 

325 
223 68,6 1,73 

4,39 ,000 
Female 102 31,4 2,00 

p<0,05 
  

It is seen on Table 3 that the mobbing actions show a significant difference (p<0,05) according to the sex. It 
was determined that the women ( X = 2,00) were exposed to more mobbing actions comparing to men ( X = 1,73).  

 
Table 4. F test analysis of the mobbing exposure levels of the personnel according to their age 

 

Variants n f % X  F p Significant 
difference 

Age 

21-30 years old 

325 

139 42,8 2,06 

27,259 
 

,000 

1-2, 
1-3 
1-4 

31-40 years old  87 26,8 1,76 

41- 50 years old  75 23,1 1.55 
51 years old and 

above 24 7.4 1.46 
p<0,05 

 
It was determined that statistically there is a significant difference at the exposure levels of the personnel 

working in Youth Services and Provincial Directorate of Sports participated in the questionnaire according to their 
age variant [F = 27,259, p<.05]. As a result of Scheffe test made to find the source of the difference it was 
determined that 21-30 years old ( X = 2,06) group exposed to more mobbing behaviors comparing to 31-40 years 
old ( X = 1,76) group, 41-50 years old ( X = 1,55) group and 51 years old and above ( X = 1,46) age groups.  
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Table 5. F test analysis of the mobbing exposure levels of the personnel  
according to their marital status 

 

Variants n f % X  F p Significant 
difference 

Marital Status 

Married 

325 

227 69,8 1,80 

1,825 ,162  Single 91 28 1,88 

Divorced 7 2,2 1,54 
(p>0.05) 

 
It was determined on Table 5 that statistically there is not a significant difference at the exposure levels of 

the personnel working in Youth Services and Provincial Directorate of Sports participated in the questionnaire 
according to their marital status variant [F = 1,828, p>.05]. 

 
Table 6. F test analysis of the mobbing exposure levels of the personnel  

according to their seniority status 
 

Variants n f % X  F p Significant 
difference 

Occupational 
Seniority 

1-10 years 

325 

217 66,8 1,92 

10,434 
,000 1-3 

11-20 years 48 14,8 1,70 

21-30 years 55 16,9 1,52 

31 years and above 5 1,5 1,73 
p<0,05 

 
It is seen on Table 6 that statistically there is a significant difference at the exposure levels of the personnel 

working in Youth Services and Provincial Directorate of Sports participated in the questionnaire according to their 
age variant [F = 10,434, p<.05]. As a result of Scheffe test made to find the source of the difference it was 
determined that the workers having 1-10 years ( X = 1,92) seniority exposed to more mobbing behaviors comparing 
to those having 21-30 years ( X = 1,52) seniority.  

 
Table 7. F test analysis of the mobbing exposure levels of the personnel  

according to graduated school 
 

Variants n f % X  F p Significant 
difference 

Graduated School 
Type 

Secondary Education(High 
School) 

325 

46 14,2 1,49 

14,374 ,000 

2-1 
2,4 
3-1 
3-4 

Associate Degree 49 15,1 1,89 

Bachelor’s Degree 213 65,5 1,90 

Master Degree/Doctoral 
(Postgraduate) 17 5,2 1,37 

p<0,05 
 
It is seen on Table 7 that statistically there is a significant difference at the exposure levels of the personnel 

working in Youth Services and Provincial Directorate of Sports participated in the questionnaire according to the 
graduated school variant [F = 14,,374, p<.05]. As a result of Scheffe test made to find the source of the difference it 
was determined that the personnel having associate degree ( X = 1,89) exposed to more mobbing behaviors 
comparing to those having secondary education ( X = 1,49) and post graduate ( X = 1,37); and those having 
bachelor’s degree ( X = 1,90) exposed to more mobbing behaviors comparing to those having secondary education 
( X = 1,49) and post graduate ( X = 1,37).  

 
4. DISCUSSION AND CONCLUSION  
 
In the research it was reached that Youth Services and Provincial Directorate of Sports personnel’s 

exposure level to mobbing behaviors in last six months was at “low level”. I one of his research Tüzel (20) 
determined that mobbing behaviors applied to academic members were at “low level”.  

As a result of the researches on this field it can be said that similar values are seen in terms of mobbing 
feeling (21-26). This condition shows that the majority of the personnel working at work places exposed to mobbing 
actions either aware or not aware of this condition.  

There is a significant difference at the exposure level to mobbing behaviors of Youth Services and Provincial 
Directorate of Sports personnel according to their sex. This difference is kind of female workers are exposed to 
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mobbing behaviors comparing to men. In his research Dilman (25) reached to the conclusion that females are 
exposed to more mobbing behaviors comparing to men in terms of exposure levels.  

The fact that number of women working in institutions is low can be assumed to be an indicator showing that 
men maintain an aggressive attitude against the weakness of the women in a male dominant working environment. 
In his study Leyman (27) reached to the conclusion that the women are exposed to mobbing actions in a male 
dominant profession and vice versa in a female dominant profession.  

According to the age variant of Youth Services and Provincial Directorate of Sports personnel participated in 
the questionnaire, there is a significant difference at the mobbing behavior exposure levels. According to this, it 
was reached to the conclusion that the exposure levels to the mobbing actions of the workers who were around 21-
30 ( X =2,06) years old were more than that of other (31-40), (41-50) and (51-above) age groups. The fact that 
individuals who are at 21-30 age group are new and inexperienced in their profession might have effect on their 
experience against mobbing behaviors. Skills of the workers at 21-30 years old age group in following the current 
issues, their idealistic personalities and their compliance to the new technology might draw the reaction of those 
personnel who are among elder managing group. In studies of Kok (3), Bahce (23) and Dilman (25) on various 
profession groups they reached to the conclusion that mobbing according to age variant is higher between the 
ages 21 and 30. 

According to the marital status variant of Youth Services and Provincial Directorate of Sports personnel 
participated in the questionnaire, it was reached to the conclusion that there is not a significant difference at the 
mobbing behavior exposure levels. It was determined that exposure levels of the single persons to the mobbing 
behaviors at “lower intermediate” ( X =1,88) level. Among the reasons why single persons experience mobbing 
behaviors it can be said that married workers have responsibilities at work places and they don’t care about the 
burden they have and their responsibilities at home and the troubles they have occupy a more important place in 
their lives. Considering the age range (21-30) of the single persons, younger and idealist single workers take the 
burden they have at work places more seriously. Married individuals ( X = 1,80) also experience mobbing actions 
as much as single persons. However it was determined that this issue evolves into a problem in a longer process. 
Tüzel (2009) and Kok (2006) reached to the conclusion in their research that married workers are exposed to 
mobbing behaviors in a higher level comparing to that of single workers (3, 20).  

It was determined that there is a significant difference at mobbing exposure levels of the Youth Services and 
Provincial Directorate of Sports personnel according to occupational seniority variant. It was determined that the 
exposure levels to the mobbing actions of workers of 1-10 years at “lower intermediate” ( X = 1,92) level. In one of 
his research Tüzel (20) stated that the exposure levels to the mobbing actions of the individuals working between 
7-10 years are at “lower intermediate” level. It can be said that the workers in 1-10 years group promise hope 
regarding the future and for this reason they are exposed mobbing behaviors by those whose work years in the first 
years of their occupational lives are higher. Due to the assumption of experienced managers which is that so called 
promising workers can quickly rise and become chief, director or manager and they can jeopardize their positions; 
it was determined that mobbing feeling is practiced against the workers having 1-10 years seniority.  

It was reached to the conclusion that there s a significant difference at the exposure levels of the personnel 
to the mobbing behaviors according to the education level variant in the institution. It was determined that the 
exposure levels of the persons having bachelor’s degree ( X = 1,90) and associate degree ( X = 1,89) are at “lower 
intermediate” level. Researches of Davenport et al. (8), Demircivi (28) and Bulut (21) put forward that the workers 
exposed to mobbing actions are mostly having bachelor’s degree and associate degree. 

 
SUGGESTIONS 
 
Certain measures should be taken previously, workers should be informed about the mobbing behavior and 

further in-company trainings should be given to the company workers by the specialists about this issue in order to 
get rid of negative conditions and effects that might happen due to mobbing behaviors in work places and to 
prevent this type of negative behaviors. Thus mobbing behaviors should be prevented from harming the institution 
and its workers.  

The researches made to raise the awareness of workers concerning the mobbing feeling should be 
supported and applied to all fields and the resulting conclusions should be shared by all organizations by benefiting 
from mass communication tools and technological opportunities.  

The persons exposed to mobbing behaviors are influenced from the social pressures not only just in their 
working environment but also in their private lives and they get psychological harm. Mobbing behaviors should be 
perceived as a negative behavior type made against the human honor and targeting human rights.  

The number of scientists or academic members in Turkey specialized in mobbing behaviors is still below the 
desired level. Scientists, academic members and psychologists concerned with mobbing feeling in Turkey should 
be readily prepared and be experienced in order to be helpful to the individuals and to show them way regarding 
the mobbing behaviors.  

Since the mobbing feeling follows hierarchically a path from the upper ranks to the lower ranks in the 
conducted researches, the persons (managers) who shall take part in the management should be selected 
carefully and meticulously. It should be paid attention for the selection of persons who shall be brought to a 
managing position among self educated, fair, tolerable to the differences, open to communication and who are at 
peace with himself/herself.  
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As a country, Turkey should make new and special arrangements in her constitution concerning the 
mobbing feeling. It should also be paid attention to the clear understanding of the articles by everyone who reads it 
and it should be expressed with these articles which behaviors are the mobbing and sought for the total prevention 
of these mobbing behaviors.  
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