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Opening Access, Increasing Impact: IRs are Ideal for Smaller Institutions!

Abstract
What do smaller academic institutions need to know about institutional repositories and open access?
Student and faculty authors enjoy many benefits from making their work open, and the hosting institution
receives international visibility. A repository can be a DIY publishing platform. Learn how Gettysburg College
got started and hear about the wide range of materials that are being shared. Gettysburg’s repository, The
Cupola, currently includes over 5,000 works that have been downloaded 420,000 times... and counting.
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Opening Access, Increasing Impact 

Janelle Wertzberger  11-16-16 

IRs are ideal for smaller institutions! 

Presenter
Presentation Notes
Jonathan and Bill invited me here to present our institutional repository, The Cupola, as an example of how a college community can benefit from an IR. Thank you! Gettysburg College got started with our IR in 2012 and we could not be happier that we took the leap. Let me share how we got started, what we now host on our platform, how much visibility it brings to Gettysburg, and how we are using it to support and showcase high-impact educational practices. 



Institutional 
repository? 

Open 
Access? 

“Open Access literature is 
digital, online, free of charge, 
and free of most copyright and 
licensing restrictions.” 

- Peter Suber 

Presenter
Presentation Notes
First, a little background and some definitions. I want you to know and be familiar with the jargon.What is an IR?Wikipedia: “an online archive for collecting, preserving, and disseminating digital copies of the intellectual output of an institution, particularly a research institution.”IRs are generally understood to be “open” repositories; their content is freely accessible to the world and searchable via Google Scholar and other search engines.There are also subject repositories, the oldest and most wellknown of which is arxiv.org (formerly the Los Alamos Preprint Archive)  for physics, math, and CS. There are new ones popping up now... SocArXiv, BioArXiv, EngrArXiv, MLA Commons, and more.What is open access? Here is a simple and straightforward definition from a key individual in the field. It’s the elevator speech version of the definition passed at the 2002 Budapest Open Access Initiative. The part at the end about being free from most licensing restrictions means that future users can crawl the text for indexing or pass them on to software for some kind of analysis or processing. When I introduce OA to faculty, I really focus on the “free to read” part. The rest comes later. The part that resonates with them is that anyone in the world will be able to find and read their work without paywalls or subscriptions.-------Definition from the 2002 Budapest Open Access Initiative: "By 'open access' to this literature, we mean its free availability on the public internet, permitting any users to read, download, copy, distribute, print, search, or link to the full texts of these articles, crawl them for indexing, pass them as data to software, or use them for any other lawful purpose, without financial, legal, or technical barriers other than those inseparable from gaining access to the internet itself. The only constraint on reproduction and distribution, and the only role for copyright in this domain, should be to give authors control over the integrity of their work and the right to be properly acknowledged and cited.“  http://legacy.earlham.edu/~peters/fos/boaifaq.htm#openaccess



How open access benefits authors 

• Discoverability & visibility 
• Citation impact 
• Author rights 
• Funder criteria 

• NIH Public Access Policy (2009) 
• OSTP Memo (2013) 
• Gates Foundation, Howard Hughes Medical Institute, and 

more 
 

Presenter
Presentation Notes
Discoverability and Visibility. Open publications are findable on the free web. Many open access platforms have been optimized for search engine discovery. Potential readers never hit a paywall when the work is open.Citation impact. Many studies have measured that open works are cited more frequently than closed works. The “citation advantage” varies by discipline but it is always an advantage – sometimes a huge one (like 600% more).Author rights. Authors increasingly want to maintain some degree of control over their work. Thinking about which aspects of copyright you’d like to retain is important, and publishing openly can help you manage the rights you’d like to keep and exercise. We work with authors to help them understand their rights and often direct them to Creative Commons licenses for this purpose. Funder criteria. Many granting agencies now require the open sharing of research results and even research data. They pay for the research to happen and don’t want to pay again to read it. Publishing in an OA journal or self-archiving in a repository like The Cupola can help meet your funder’s requirements.The NIH took the lead on this back in 2009. In 2013, the White House Office of Science and Technology Policy issued a memo directing “federal agencies with more than $100M in R&D expenditures to develop plans to make the published results of federally funded research freely available to the public within one year of publication and requiring researchers to better account for and manage the digital data resulting from federally funded scientific research.” https://www.whitehouse.gov/administration/eop/ostp/library/publicaccesspolicy   Today, if your research was funded by a federal agency, you are almost certainly subject to article and data sharing policies. An IR can help your campus authors meet those.Private funders like the Gates Foundation and HHMI are also embracing open access as a way to increase impact.�Note – some of these benefits also extend to institutions, especially the first one. Because of the excellent SEO in The Cupola, I’m sure that often someone’s first exposure to Gettysburg College online is through one of our works rather than through the standard webpages we have designed for visitors. 



How open access benefits everyone 

• Spreads knowledge and allows it to be built upon 
• Levels the playing field across different types of 
institutions  

• Equalizes access around the globe 
• Speeds innovation 
• Provides return on investment to entities that fund 
research 
 

Presenter
Presentation Notes
The original purpose of scholarly publishing is to spread knowledge and allow it to be built upon – but in many cases today, you have to pay to play. Speeds innovation – you have an MBA programThe benefits of OA are self-evident in some fields, like medicine. Our public health students read an article about how the ebola virus was detected in Liberia in 1982, decades before the 21st century outbreak that rocked the world. So-called “conventional wisdom” held that Ebola wasn’t present in that part of Africa – because the evidence was in paywalled journals that practitioners couldn’t access.http://www.righttoresearch.org/learn/whyoa/index.shtml Don't Think Open Access Is Important? It Might Have Prevented Much Of The Ebola Outbreakhttps://www.techdirt.com/articles/20150409/17514230608/dont-think-open-access-is-important-it-might-have-prevented-much-ebola-outbreak.shtml 



What really got us started 

• Growing campus interest 
in showcasing 
undergraduate research 
 

• High quality, hosted 
solution became available 
  

• Change in administration 
 

Presenter
Presentation Notes
So let’s say you’re sold on the benefits of opening up your faculty and student research to the widest possible audience. I certainly was. But it takes more than that to launch an initiative like this. For us, a few things converged in the 2010-11 academic year that resulted in The Cupola:Growing campus interest in showcasing undergraduate research. (I know Messiah has been increasing undergraduate research and emphsizing student/faculty collaborative research.) Gettysburg College received a Mellon grant to develop our undergraduate research program. As part of that, we began having an annual colloquium of undergraduate research called “Celebration” in 2009. The library was interested in capturing the student work presented there, as it represented the “best of the best.”High quality, hosted solution became available. We don’t have an IT department within our library and our campus IT culture does not embrace open source solutions, so we knew we needed a hosted product. Digital Commons was well-developed by 2011 and our library director was very interested in the possibilities.Change in administration. A new provost arrived in 2010 and was supportive.



Infrastructure 
work,  
soft launch 

Faculty focus, 
marketing 

Hard launch 
Repository 
grows 

Presenter
Presentation Notes
Now that you hopefully have a warm glow about the ways an IR might support your campus community and your strategic goals, let me dive into the nitty gritty of how we actually built The Cupola. Timeline:DC license signed in December, 2011.Spring 2012. Infrastructure work, soft launch. Committee formedSite customized, policies createdPosted some student worksSummer 2012. Faculty focus, marketing plan.Fall 2012. Hard launch.Presentations to Provost’s staff, faculty groupsPosted more faculty works thanks to PR effortsSetup initiated for two departmental journals: The Gettysburg Historical Journal and The Gettysburg College Journal of the Civil War EraSpring 2013. Repository grows.Add more of everythingSo it’s been 3 years since the end of that arrow. How exactly has our repository grown? What’s in it today?



8,764 downloads 

Presenter
Presentation Notes
Let’s start with faculty works. We have a variety of published items that are uploaded here with permission from the copyright holder, like journal articles and book chapters. In addition, we have other forms of scholarship, such as conference presentations, blog posts, opinion pieces, recorded lectures, and OERs. The unpublished works get more downloads than the published ones, for obvious reasons – The Cupola is the only place you can find them.Single most downloaded item is: Digital Circuit Projects. Nearly 9,000 downloads since 5/20/14 (as of 11/8/16). OER created by CS professor Chuck Kann. 



Presenter
Presentation Notes
On the student side... our core student works are research papers, as you might expect. But as our faculty have become more comfortable with and familiar with The Cupola, they have been nominating more student works that should be publicly available. In addition to capstone projects and senior theses, we have music scores, audio essays, photographs, student-curated art exhibits, student-created art, and blog posts.A couple of departments are now requiring their students to post their work in The Cupola. Last spring we posted every Globalization Studies honors thesis. We post a lot of Environmental Studies theses.... We also have a lot of excellent FYS papers.To give you a sense of how many works we deal with – in the last academic year, we received 191 nominations of student work from faculty or others. Sometimes students self-nominate, too.Our most downloaded work is a 2013 honors English paper titled “What Makes a Monster and What Makes a Man? Exploring the Relationship between the Creator and the Creation in Three Gothic Novels’ – it’s been downloaded nearly 20,000 times!



• What All Americans Should Know 
about Women in the Muslim 
World:  An Introduction 

• The Motivations Behind 
Westerners’ Obsession with the 
Islamic Veil 

• The Myth of “Sharia” and Child 
Marriage 

• Ms. Marvel:  Changing Muslim 
Representation in the Comic 
World 

• The Mainstream Misrepresentation 
of Muslim Women in the Media 

• To Veil or Not to Veil:  A Loaded 
Question 

• Kittens and Nutella:  Why Women 
Join ISIS 

• Contraception,  Abortion and 
Assisted Fertility Among Muslim 
Women A Look at Islamic Culture 
and Policy in Iran and Afghanistan 

• Stoning in Iran:  A Sexist and 
Overlooked Practice 

Presenter
Presentation Notes
This collection is a unique faculty-student collaboration. One of our anthropology professors teaches a class on Islam and Women. She said she had always wanted to write a book on what Americans should know about women in the Islamic world, and then one day it dawned on her that her students were writing that book as they took her class. This project is a collection of the best essays written in the class. The professor wrote an introduction to frame everything, and so far she has two semesters worth of papers. She plans to add to it each time the course is taught. These are just a few of the paper titles that are available now.



Presenter
Presentation Notes
It is possible to embed content from The Cupola in other parts of the College website. Our Environmental Studies department has been very interested in connecting their research presence in The Cupola with their website, which receives so many visits from prospective students. Their department homepage has a section on Student Research which lists all honors thesis projects and student conference presentations, as well as faculty publications and generally excellent student coursework. 



Presenter
Presentation Notes
Here’s that little section of their webpage blown up so you can read it. These link out to sections of The Cupola.



Presenter
Presentation Notes
The list on the right is an RSS feed that automatically updates their site when we add an ES student research paper to The Cupola. This department loves automating aspects of their webpage so that it refreshes itself with no additional effort on the part of a human.



Presenter
Presentation Notes
Here’s a different type of student work. If you look at The Cupola today, you’ll see that we publish 4 undergraduate journals. 3 of them use The Cupola’s publishing platform during the publication process – they post their call for submissions in The Cupola, they accept submissions, they assign peer reviewers and record reviewer comments, they keep track of the revision process, and eventually they publish an issue. This is the same type of publishing workflow software that professional journals use. Giving student editors a chance to learn these is incredibly valuable to them, and gives them something very specific to put on their resumes.These journals all existed in paper form before they joined The Cupola (The Mercury was first published in 1893!)… but they have MUCH broader visibility and reach than they did before. The most-downloaded article in one of these journals is from the history journal – it’s a piece called “The Tavern in Colonial America” from 2002 volume, and it’s been downloaded over 5,500 times since we posted it about 3.5 years ago.



Presenter
Presentation Notes
And this is still another type of student work, one that defies categorization. Slaves, Soldiers, Citizens: African American Artifacts of the Civil War Era. This publication is sort of an expanded exhibit catalog. We had a student curate a rotating exhibit on this topic. The exhibit was available in various versions for about two years, so lots of students saw it during that time. The catalog archives the exhibit but also includes student essays written for various courses over that time period. In this case, our Communications & Marketing office handled book design, but the editorial work happened in the library. We have some print copies to give away and an open version in The Cupola.This book has been downloaded more than 1,500 times (1,555 11/10/16)



Presenter
Presentation Notes
We put a lot of other types of publications in The Cupola, too. We’ve been working closely with the art gallery director to archive exhibit catalogs. We’ve also started posting certain library publications to the IR rather then sharing them on our website (like the library newsletter and our annual summer reading booklet). We’ve posted copies of the books that are copyrighted by Gettysburg College or Musselman Library. We find that the search engine optimization the bepress platform brings makes the publications far more discoverable than they were before, and readers are definitely finding them. 



Presenter
Presentation Notes
How do I know they are finding them? One of my favorite things about Digital Commons is metrics! We have Google Analytics on the site, which tells us a lot – what is being downloaded, how many times it’s being downloaded, from where it’s being downloaded, even detail about what institutions are downloading.This is a screenshot of a visual feature of the Digital Commons platform called the Live Readership Map. If I were on the web instead of showing you a static image, you could see the pins dropping in real time, showing us what is being downloaded and from where. Another neat thing is that you can look at a live readership map of your entire repository, or of sections of it – so if I want to see what’s being downloaded that’s associated with one department or one journal, I can visualize that slice of content.



5,000+ items 
420,000+ downloads 

Presenter
Presentation Notes
The other main visualization provided by Digital Commons is the dashboard feature, which includes this readership distribution map. Every author has their own map, but this one is for the entire repository. It’s one thing to TELL you that 28% of The Cupola’s visitors come from 226 countries outside the U.S., but another thing to see it. Many of our authors care deeply about internationalization and social justice, and this kind of visualization demonstrates reach and impact. There are so many researchers and curious readers who cannot access paywalled literature. Many of them are inside academia. As the map show, many of them are outside North America. As of this month, we have over 5000 items with over 420,000 downloads. (This map only includes downloads 12/16/14-present)



How would you staff it? 

Presenter
Presentation Notes
By now you might be getting excited about this and thinking “do you think we should do it? maybe we should do it! But how would we staff it?” I want to be completely up front about this: we did not have a clear staffing plan when we started. But this is what happened.



Digital Commons 
Cupola 

Scholarly Communications 
Committee 

Scholarly 
Communications 

Assistant 

Digital 
Commons 
Consulting 

Services 

Presenter
Presentation Notes
Committee. First we called it the Digital Commons Committee, to get things off the ground. Later we called it The Cupola Committee. Still later it evolved into the Scholarly Communications Committee. I chaired it and we had 4 or 5 members from around the library, including Special Collections and Systems. Together we decided which projects to take on, planned programs for faculty and students, and organized ongoing professional development for the entire library on topics related to scholarly communication and library publishing.Support from Digital Commons. A big reason we chose bepress Digital Commons as our platform was because we knew we wouldn’t have technical support from campus IT.  In hindsight, this was one of the smartest things we did. Our Consulting Services representative has been an important part of our staffing plan. This is Michelle Barron-Lutzross, our current consultant.Scholarly Communications Assistant. Today, this is a fulltime, benefitted, support staff position – but it wasn’t always. The position was initially started with soft money and then extended when someone was on parental leave. The assistant’s contributions were so significant that we reorganized positions after our next staff change in order to devote more resources to this. It actually took three staffing changes to get up to a permanent, fulltime job. I want to stress that we had no net gain in positions – we just gradually rearranged things in order to support this new work. These are some of the key players in our scholarly communications and library publishing initiatives, but…



Presenter
Presentation Notes
...this is really the secret sauce to successful open access and scholarly publishing services – it’s to involve EVERYONE. These are the folks who serve as liaisons to academic departments. Early on, I considered them to be “ambassadors” and asked them to spread the good word about open access. This meant that I had to start by educating them about open access. At first, we had 2-3 briefings a year to make sure that everyone shared a foundational knowledge of OA and The Cupola and was prepared to talk with potential authors on the fly. We don’t have to have formal programs quite as often now, because all library employees have a working knowledge of the service and we continue to learn together. 



Outreach and education 

Presenter
Presentation Notes
Of course, most of our outreach and education is campus-facing rather than library-facing. When we started educating our community about The Cupola, we targeted specific groups – department chairs, specific departments, the Provost’s administrative staff...  Those were “private” meetings. But later, we started offering programs and advertising them broadly. This is one of the first big events I did when The Cupola was gaining momentum in its second year. We have a weekly venue called Friday Faculty Lunch where professors present their research or other projects to a general audience. I managed to get a slot in that series and put together a panel of 3 faculty authors who have high participation in the Cupola. I introduced the program and talked about OA and The Cupola generally. Then the panelists, who were carefully selected to represent disciplines across our three divisions, responded to a series of questions. The program was attended by about 70 people and we finally had to cut off conversation to everyone could go teach their afternoon classes.



Open Your Research Without Opening Your Wallet 
 
Did I sign my rights away? Copyright for authors 
 
Free Your Textbook:  
Quality Course Materials  
for Every Student 
 
Who’s reading you?  
Alternative metrics to  
measure your scholarly  
impact 

 

Presenter
Presentation Notes
We also offered programs on more specific topics – I have some listed here – and billed them as “lunch and learn” programs. You can see we covered topics like altmetrics, copyright for authors, and open textbooks.Our Lunch & Learn format is this: 1 hour, includes free lunch, limited to about 20 participants, short presentation followed by participant discussion.  These tend to attract a small but lively, engaged audience. I try to debut one of these during Open Access Week each fall, along with some other events to help draw attention to the issue.



http://cupola.gettysburg.edu/oaweek/ 

Presenter
Presentation Notes
Speaking of Open Access Week – this is an international celebration that happens each October. It is international and 2016 was the 8th year. Like I said, I usually debut a new program aimed at faculty during the week. One year I designed a student learning activity with the Pre-Health Professions Club, another year I worked with a public health professor to design a class activity around open access. Also very popular are the open access cookies – we printed a cookie cutter on our 3D printer and then posted the file in The Cupola so that others can print their own cutters. We bake cookies every year and they turn up at events. This year we delivered a cookie to every faculty author who has published in an OA journal. 



Presenter
Presentation Notes
This is one of the items that appeared on social media during OA Week last month – our interns decided to ask library employees why Musselman Library supports open access, and some of our responses made this collage.OA Week is really a ton of fun. Besides connecting with people on my own campus, I find it provides incredible opportunities for free professional development. If you follow a listserv or two and some scholarly communications folks on social media, it isn’t hard to fill your calendar with a range of free webinars. A lot of libraries release new materials for their own campuses that week and share them with the community, so I end the week overflowing with inspiration about what I want to do next year. 



College Authors Reception 

Presenter
Presentation Notes
A lot of the things I’ve told you about are new – new programs, new social media campaigns, etc. But I would be remiss if I didn’t tell you how we have woven open access education into an event that predated it. These photos are from our annual College Authors Reception. The reception is one of our largest shindigs and we have co-hosted it with our Provost’s Office for nearly 20 years – it’s a firmly established tradition in which we honor and celebrate all publications from the previous year. In 2013, when our IR was still very new, we wanted to use the reception to draw attention to it. So instead of listing all the year’s publications on a website, we put the metadata into The Cupola. Then we posted all the fulltext for which we could attain permissions. At the party itself, we moved one of our mobile large screens to the reception area and had a big screen version of The Cupola up that people could interact with. And most importantly, our provost devoted his remarks to OA publishing and The Cupola. Since then, we have gotten into the habit of putting the OA logo on all the publications that have fulltext posted in The Cupola (the logo it at the top right). There are physical copies of the year’s articles, books, and book chapters on display around the room, so it was pretty easy to add the logo to some of them. This draws more attention and generates questions about how faculty without the logo could get it. We’ve been keeping statistics on this for three years now – for publications in the 2013, 2014, and 2015 calendar years. During those years, 49-63% of faculty publications are openly available in The Cupola.We have also started to invite a faculty member to make some remarks during the reception, and of course we always choose one who can talk about OA. This year that was a health sciences professor who described the exercise we facilitate together for her Global Health class. It’s designed to help students understand what information is freely available and what’s not, and why it matters in a public health provider setting. She also made the connection between that exercise and her personal practices as an author, which really brought everything home. 



Footprints in the black sand of Klinting Pantai beach, by Rachel M. Grande ‘16 

Presenter
Presentation Notes
Deep breath. I put this image here just to remind myself to take a breath – it was taken by a student on a class trip to Bali, Indonesia. And of course, it’s in The Cupola. We’ve accomplished a lot over the past 4 years, and honestly, I’m grateful to you for the opportunity to look back on our journey  and take stock, before our footprints disappear in the sand. I know that they will. http://cupola.gettysburg.edu/baliimages/23/



What’s next? 

Presenter
Presentation Notes
I do have some thoughts about where we’re headed. First - New journals - We are going to launch a new undergraduate journal very soon – this is the demo site for the Gettysburg Social Sciences Review. This journal was initiated by students in the sociology department, who ultimately wrote a proposal and got the approval of their faculty members to begin this project. They envision it spreading to disciplines beyond their own and eventually accepting submissions from students at other schools. They want to publish two issues/year beginning in spring 2017. I also had a promising first conversation with a faculty member who wants to start a new, professional, peer-reviewed journal in film and philosophy. It’s too early to say if it will come to fruition, but stay tuned! Second - New emphasis on OER. This is the presentation I did earlier this month – it was also in the Friday Faculty Lunch format that I mentioned and featured an introduction by me and then short talks by panelists from different divisions.Third - We are planning to hire a new Scholarly Communications Librarian who will take over a lot of the day-to-day IR oversight so that I can focus on broadening the library’s support for open publishing and open education.Finally, I’d like to share one last thought about this work we’ve been doing and the role of libraries in 21st century higher education. In the old model, the job of libraries was to go out and collect stuff that people wrote and published, and then organize and house it so that students and faculty could access it to learn and make new knowledge. The new model turns the old one inside-out – instead of collecting scholarship created by others and sharing it with our own authors, we will take the scholarship created by our own authors and share it with the world.  (see http://acrl.ala.org/newroles/?page_id=255)



Questions? 

The Cupola - http://cupola.gettysburg.edu  
 
Scholarly Communications libguide - 
http://libguides.gettysburg.edu/scholcomm  
 
Email:    jwertzbe@gettysburg.edu or  
  cupola@gettysburg.edu  
 
 

 

http://cupola.gettysburg.edu/
http://libguides.gettysburg.edu/scholcomm
mailto:jwertzbe@gettysburg.edu
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