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ABSTRACT

Thié research project surveyed San Bernardino County
plative licensed foster parehté'to‘assess their level
ﬁisfaction‘with the Department of Children’s |
ces., This tesearch also explored factors related to
nication and feelings bf support and determined their
£ on overall feelings of satisfaction with the

Yo

The data was analyzed utilizing both quantitative and

tative procedures. Results indicated equal humbers
ster parents were satisfied with the agency'as'were‘
who were dissatisfied. For foster parents there was
ong positive correlation betweeh communication,

ngs of support and overall satisfaction.

This research has provided the foster parents with a

forum| to express their feelings and concerns about the

agenc
poten

the a

y. The research results if implemented have the
tial to imprové‘overall satisfaction, specifically in

reas of communication and feelings of support.
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CHAPTER ONE

INTRODUCTION

Problem Statement

ach &ear manyfchildren come into the care of child
:iveservices as a result of abuse or neglect. 1In
yea%s there have been substantial growth in the

‘of children in need of foster care, as well as a

je of available and qualified foster homes. San

jino County Department of Children’s Services, like
ild welfare agencies must cope with the ramifications
s issue. |

ne current foster care population is younger than in
18 generations, with an average age of eight years
arth, 1995). Since 1983, the proportion of children
the age of six has grown steadily and now exceeds 50
t; of these children more than half are placed as

5 and half of these infants are placed within the

‘wo weeks of life (Barth, 1995). Of the children who
che foster Care systemkminorities conﬁinue to be over
anted. In California children typically remain in
care for an averégé bf 21 months and usuaily

snce two placements (Needell, B. et al., 1994). Of"
ildren who remain in piacement for tWo years,

L; 48 percent are feunified, 3 percent adopted and 49

C remain in care. After four years 59 percent have




been reunified, 10 percent adopted and 31 perceht iemain in
care. |Of childreh who have been in placement six years, 61
percent have reunited, 14 percent adopted and 25 percent
remain| in care (Needall,‘Et al., 1994). -

Al combination of philosophy and law determine where a
child who comes into the child welfare system,wiil be
placed!. A growing number of lawsuits and consent decrees
have influenced child protective services to increase the
use of |relatives as a placement option (Glesson, 1995);
However, not all children who enter the system,have family.
Of those who do have family these relatives are sometimes
not willing or able to care for them. As a result there
still remains a critical need for non-relative foster
parents.
, When determining placement of a dependent’chiid,
policy |dictates children should be placed in the least
restrictive environment. In child protecfive services the
least restrictive environment is considered to be the moet
family |like setting. It is assumed that a less restrictive
and more family—like setting is‘likely to provide more
potential for eontinuity of care while keepiﬁg the child
safe (California Out ef Home Placement Services for Child_
Welfare, 1996). Child protective services‘have a variety
of possible placement options. These optioﬁs in order of

the least restrictive to the most restrictive are relative




placeme

small

ents, county licensed foster homes, county licensed

family homes, foster famlly agency certified homes,

group homes and treatment fa01lltles.
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ith the 1ncrea81ng number of chlldren entering the
velfare system.comblned w1th ever—present budget
alnts the cost of placement is a 31gn1f1cant issue.
child is placed in non—relatlve foster care, funding
vided to the foster parent to meet the child’s basic
- The following information ie based on figures
advfrom the County of San Bernardino as of'July 2006.
Bernardino County foster care payments range from

> $569 per month, per child based on the child’s age.

crast, agency placements are compensated at a rate

1496 to $1759 per month, per child based on age.

nome plaCements can reach as high as $6,076 per month

11d based on the child’s needs.

1e combination of cost and philosophy deem it

ary to recruit and retaln county llcensed foster

s who can provide an approprlate home for dependent

>n. Because these foster parents are licensed

ly through the county it is important to review their

y5 and attitudes toward‘the licensing agency. It is

able to assume that those foster parents who have a

ositive experience with the agency and their staff

> more likely to continue to provide foster'care. In




view of this assumption it would be beneficial to asSess

the ley

foster

and to

also re
impleme

this st

vel of satisfaction of San Bernardino County licensed
parents with the Department of Children’s Services
receive feedback from these foster parents. Itvis
>asonable to assume that feedback received, if

anted.could improve agency performance. Therefore

~udy has used information obtained from the foster

parents to examine the level of satisfaction of non-

relative licensed foster parents in San Bernardino Couhty

with ti

e Department of Children’s Services. This study

explored factors related to communication and feelings of

support that may influence the foster parents level of

satisfaction. This study also included two open-ended

questions that provided an opportunity for foster parents

to specifically express their concerns and suggestions.

Problem Focus

The current foster parent shortage combined with the

existence of attrition within existing foster homes

indicates a need to examine factors which may deter

individuals from becoming foster parents and to review the

factors

which could impact existing foster parents decision

to continue to provide foster care. Criticisms of the

foster

childre

care system are rampant and of especial concern are

n who enter the system and experience multiple moves




creating a sense of increased instability. Improved

communication may provide an opportunity for intervention

prior to the disruption of a placement, resulting in

reduced trauma tO'thé'child,_ Additionally, a positive

working relationship between the foster parent ahd,the

Department of Children’s Services could provide the

necessary incentive for the fostervfamily tovwork\through a

crisis

that may arise, salvaging the placement aﬁd égain

leading to increased stability for'the child.

There continues to be an ever-increasing debate over

what is in the best interests of the children who enter the

foster

care system. Topics such as the increased need for

permanency, incentives for adoption, and reduction in the

amount

of time allowed for possible reunification are just

some of the issues affecting the child welfare system.

Despite these‘debates,‘it remains a reality that many

children who enter,fhisrsystem will likely spend a

significant portion of their time living with foster

parents. Because foster parents are an integral and

necéssary component of the child welfare system it would

appear

beneficial fdr;the Department of Children’s Services

to be concerned with their perception of the agency’s

perforr

relatic

nance. One way to ensure this is to examine this

snship from the vantage point of theifoster parent.
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e populétion this study has survéyed are San;
iiﬁ§:Céunty non—relative liCensed foster pafents;
search éOnsisted 6f é mail-in survey designed to
both the.lével of foSterrparént satisfactiéh with
>ncy and the factors related to communication and

yjs of support which imbaét satisfaction. The survey
llowed the foSter parents>an oppOrtunity to express
>pinions. : |

1é following:research questionsvwere’posed. Whéﬁ is
rel éf satisféction of nonerelative licensedvfosterf'_
3 in San'BérnardinobCounty»with the Departmentnéfi > 
an’siServices?  Whatvare>sbme of the factbrs ﬁhét
1ce these fostefgparenté level of satisfaction? ‘Whgn 
Lng‘the.fadtéré{[whiqh‘inflﬁence‘levei bf CAER
action;"tpis ;§$éér¢hlfoépsed on commﬁnicétioh'and‘

yS 6f $upport;;4;   
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'CHAPTER TWO

LITERATURE REVIEW

The Foster Care System

The fdster care system remains a poorly understood

service program with multiple critics. The system
rbﬁrdened, with agency workers often carrying high
ads. ‘What media attention the foéter'care systém
anage to attract is often dirécted at the tragic

es of the system to protect and provide for its‘young
ents (Courtney,.l995). One such example is thé: 

er 2000 article in Time magazine entitled “The‘Shamé 
ter Care”. This article provided an expose‘of the 
tragic failure of the child protectioﬁvsystem}‘ It
beé this system as an overbu:denéd bureaucraéy in é“
of érisis. Within the article are'exampIQSjof'thé
tragic failures of the system to proteét the‘childrén
me into its’ care. Within the article_three Sﬁate§ 

entified as exémples of the severity of the crisis.

states are Georgia, Alabama and California. . Within

protective services funding‘practices‘are‘often

uate and subject to the whims of the pblitical“
e. In the midst of political debate fegarding

e reform, foster care expenditures were largely.

oked; vyet much of the federal funding for the program




is closely linked to the public welfare system (Courtney,
1995). Added to the financial and administrative concerns
related to foster care is thevreported increase in the
special needs of foster children. Recent studies suggest
up to 60 percent of'foster‘children experience moderaté to
severe mental health problems and apperimately 40 percent
have physical health problems (Courtney, 1995). Additional
fesear:h indicates children in foster care have a higher
incidence of learning disabilities and neuromuscular
disorders (Weather & Gregory, 1995).

Working within this cbntext is no easy task. In view
of these factors it would be of interest to note what
influences a person to become a foster parent. The debate
continues, with two primary schools of thought. The first
views foster parents as caring for the Childrén.who enter
the system for the financial incentives. Barth (2001)
indicates in “Policy implications of Foster Family
Characteristics” that the increased cbsts’of living, as
well as shortagés in afordable housing result in
traditional foster care reimbursements rates not being a
financial gaiﬁ for any except the poorest single earner
households. ’In contrast agency reimburéements are
provided as a higher rate, which could SubStitute for a
second|wage earner within a family or provide a modefate

wage for a single wage household.
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In recent years there has been a large increase in
ster family agency setting. These agencies for a
arger fee, approximately $1500 to $1700>per month per
agree to provide a highér level of care for the

on placed in their homes. In an attempt to identify
‘parenting as a profession the agency hiresifoster

5 who are_paid:at'a‘higherkrate than traditional
pérents; In addiﬁion the agency provides a

ation of}additibﬁai services to the children placed

ir care (Testa & Rolock; 1999).

The second perspective related to why foster parents

> care equates foster care provision“With high levels
ruism by the foster parents. This pérspectivev

5 foster care performance with the willingness of the

parents to invest themselves in the care of other
people!s children (Testa & Rolock, 1999). Some religious
organizations are also working within the sYstem to promote

re of foster children for primarily altruistic

5., Research indicates both individuals'who pfovide
and adoptive homes tend to have a high degree of
bsity (Moore, 1998).

f the two options for providing foster care,_research

demonstrates similar levels of performance between both

agency

‘and direct placements. Thus, the options are to

provide foster parents with additional compensation or to




recralt foster parents wrth greater levels of altrulsm

(Testa

& Rolock l999) There is a dlsparlty 1n costs to:

fund the two types of placement, approxrmately $4OO to $569*v

per month per chlld for county llcensed foster homes versus

apprOXLmately $1500 to $175O per month per: Chlld for foster_

family

agency,homes.' As w1th nearly all soc1al services

agencies, most child welfare agenc1es experlence con31stent'

budget

constralnts Therefore 1t,would appear to Jd

"neceSS1tate child welfare agencies devote;cohsiderabler""

energy

‘foster

to maintaining positive relationships with those

parents who are willing to provide direct foster

care to the county.

A
tOiChl]
criticc
compare
the che
, Unfortt

parentJ

Research Related to Foster Parent Satlsfactlon

w1de array of llterature and research exists related
d welfare and- the subject of foster care, much of it .
11 of the system and 1ts performance. Many studles'
:‘relatlve and non- relatlve foster care providers and
iracterlstlcs, Wthh comprlse each category

1nately, research dlrectly related to foster

ng from: the foster parent perspectlve 1s somewhat

'limited,y Even more llmlted.ls research'dlrectly related to

foster

parent SatisfaCtion4With the child welfare system.or‘

the factors, which directly relate'to foster parent

satisfaction. »Of'the'research that does exist there is

10
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suppbr
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~the fo

t fdr the posiﬁibnfthatfthe reiationshi§ betwéen the
parents and the ageh5y has a direct impact on fhe
parént's feelings of éatisfactioﬁ>aﬁd ultimatély the
y and stability of tHe‘pléqement; The studies

1ly sﬁpport thélneed for clear effective

ication and a positive working relationship bétWeehv_

stér'parent and the child welfare agenCy, 

‘>~Rhodes; Orme and‘Buehler'(2001) in the article “A

’3Comparison of Family Eoster'Parents who Quit, Consider

SQuitti
main t

These

g, ‘and Plan to‘Continue Fostering” identify five‘v
Lemes which were reasons for foster home closure.

Lhemes are as folloWé: (1) normal life changes in

family circumstances, (2) dissatisfaction with the agency

relati
ﬁnresp
(3) fo
the ét
fostet
- confli
pafent
author
to thi

sample

Dnshipsvwhich inclﬁdedipoor communication,
onsiveness of caseworkers and‘inadequate’services,
stér parents_Were’not being prepared to foéter,v(4)
résses'asSociéted wifh proViding‘foster care and (5)
'parents discOntinﬁed.providing foster care due to
cts between the foster children and the foster |

fs biologicai children. Within this samé article the
s discuss additional reseérch they'COnducted }elated
s topié.‘ The authors used a nationally selected

of current and former foster homes to assess why

some foster parents continue to provide care while others

do not|.

The data for the research study was gathered from

11




a 1991

National Survey of Current and Former Foster Parents

referred to as NSC&FFP. The study used a case control =

designl

lived

The data was collected from foster parents who

in 27 counties within nine states. The data was

collected from 1048 current foster homes'énd;265 former

foster

parént

homes. Findings of the study indicate foster

5 who plan to disContinue»prOViding care would

benefit from improved communication and from supportive

servic

workin

os that would help address boundary ambiguity; loss,

j with birth families, and children’s behavior

problems.

R
(1998)
to pro
of a s
foster

(contfi
care.

agency

ssearch coﬁducted by Rindfleisch, Denby,»and Bean
examined.issues related to foster parents continuihg
vide care. This résearch was conducted by cdmpletion
urvey of 720 formervfoster homes-and 804 current
homes. The researéher’s revieWedvfaQtoﬁs, which
duté to foster parents no lbnger providing foster

' Three of thexcritical issues that emerged were the

“red tape”, feeling that the agency social worker

did not reach out to the foster parént, and being unclear

»of_the
of thi
commun

- suppor

'agency social worker’s expectations. The findings
s research study support the importance of clear
ication and the need of foster parents to feel

ted. -

12
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foster

eight 1

jditional research conducted by Denby, Rindfleiéch
an (1999) examined factors which contributed to
parent satisfaction. This research was conducted in

irban counties within the state of Ohio using a mail

in survey. The sample consisted of 539 foster parents,

which 1

questi
foster

into £

represented a 68 percent return rate. The
onnaire focused on identifying factors which predict
parent satisfaction. The instrument was divided

bur categories, licensing of the home, experiences

with the agency, stress and feelings of support, and.

demographic characteristics. The results indicated that

the most critical factors identified by the foster parents

were feeling compeéetent to handle the children who were

placed

in their care; wanting to provide a home for

children in need of loving parents; and the agency social

worker

providing information and expressing their approval

of good job performance. This research indicated positive

feeling in these areas led to higher levels of satisfaction

and an

increased desire to continue providing foster care.

This study provides yet another example of the importance

of the

relationship between the foster parent and the child

welfare agency.

(2000)

Research conducted by Jason Brown and Peter Calder

described the needs ofvfbster-parentsvfrom their

perspective. Partiéipants’were'selectéd from the Alberta

13




Foster

telephe

parents from thirty foster families.

asked,
respons
culturas
relatic
range
I
(1999)
questic
themes
when wd
staff,
about t
again t
parents
relatig
welfare

Ch
Oregon

system

7l sensitivity,

Parent Association. Data was collected via a

one interview conducted with Forty-nine foster

- The respondents were

“What do you need to be a good foster parént?” The

ses indicated five themes: good work relationships,

harmonious and stable family

bnships, adequate compensation for services, and a
hf personality characteristics and parenting skills.

Previous research also conducted by Brown and Calder

asked foster parents to provide a response to the

bn, “What would make you stop fostering?"‘ Two of the

that emerged were challenges foster parents faced
rking with the Department of-Child Welfare and -its
and the negative indications foster parents received

rhe value of the service they were providing. Once
his research supports the importance of the foster
* perceptions and the need for a positive working
nship between the foster parent and the child
agency.

Lémbérléin and‘Moreland‘(l992) conducted a study in
with 72 children who enfered the child welfare

between 1988 and 1990. The goal of the study was to

determine if increased support and training would influence

foster

were randomly assigned to one of three groups.

parent retention. Subjects within three counties

"In the

14




first group the foster parents were given an increased

payment to participaté in the enhanced services. Enhanced

services consisted of weekly group sessions and telephone

contact

served

with the agency

staff. The second group received a

per month i’l’l"C’I"éé'S’é”"'iﬁ""'fUﬁ'diJ.’Ig".f""'T’hé"' third group

as a control and did not receive either the extra

compensation or services. The results of the research

study indicated each of

the two groups who received extra

services or compensation hadISubstantially fewer dropouts.

The twg

than th

groupfs dropout

1e control group.

rate was nearly two thirds less

This study provided support for

the use of additional services and funding to enhance

foster

Childre
risks ¢
She reg
strong
additiac
ﬁelfare
indicat
between
recogni

stressf

parent retention.

support system.

'ul environment.

In “The Challenges of Raising One’s NonbiologiCal
n,” Lisa Schwartz (1994) looks at the challenges,
ind directions faced by those fulfilling this role.

ommends -all nonbiological caregivers develop a

In addition, she acknowledges the

nal:stresses resulting from supervisioh’by SOdial
‘ageDCies andvthe courts. Theée faCtors aléb‘.;
e the need for a positive supportive relatioﬂéhip
the agency staff and the foster parents, |

zing‘that both individuals coexist within a

15
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his body of research'suppOrts the premise that
ication and feelings of support‘are important
les when predicting for foster parent satisfaction

ngevity of the foster care provider.

Communication and its Impact on Foster Parents -
he_professional relatiohship between the foster

and the Department of Children’s Services relies
y on interpersonal communication. Communication like -
rm of béhavior can vary from situation to situation:
n range from highly effective to virtually |

ctive. There are three major characteristics of

ersonal communication. The first is communication

will occur whether we want it to or not, we cannot not

commun
throug
verbal

someth

icate. Information is communicated nonverbally
h body language and facial expreséions as well as
ly. Secondly, communicatioﬁ cannot be reversed; once

ing has been received it canndt be erased from the

receiver’s memory. Thirdly, messages communicate both

¢onﬁen
receiv

C
think;
that f

empath

t and the rélationship.between:the source and the

er (DeVito, 1990); | | |
ommunication‘is not as simple as oné might'initially
Devito (1990) has identified 1ofihterreiaﬁed factors
acilitate communication, examples inclﬁde‘opénﬁeés,

y, supportiveness, equality, and other orientation.'

leo




In conl
which

intent

rrast Devito (1990) has also identified seven factors
can confound the process, these include polarization,

ional orientation or the tendenéy to view people

- through their labels; bypassing or failing to commﬁhicate

the intended meaning, and indiscrimination which occurs

when we focus on groups or classes of individuals and fail

to rec
foster
import
impede
import

determ

ognize each individual as unique. _When_asseSsing
parent’s satisfactiph with the agency it is

ant to be mindful of thesebfactors that enhance ot
effective interpersonal communication.',lt is élso
ant to use these contentions to evaluate and

ine 1f these factors are perceived to be present in

the agéncies relationship with foster parents.

H
Organi
relati

organi

ssenfeld in “Understanding Human Service
cations” (1983) describes the client worker
onship in a human service’agency as the core of the

zation. Although foster parents are technically not

clients per se, their relationship with the organization

has many similarities. Aspects of the relationship that

are similar include having continuous contact with the

agency, investing considerable time towards their effdrts,

the in

erpersonal relationship is the primary mode of

|

‘intervention, and the stakes of their intervention are

high.

prevai

Hasenfeld contends that when any of these conditions

L, the effectiveness of the relationship hinges on

17




the ability to generate cooperation. This concept is based.

on the

contention'the best form of cooperation has a

foundation of‘trust. ~The article goes on to describe

morallL decent trust and to state it is based on the notion

that k

nowing each others motives for participating in the

relationship will strengthen the entrusting qualities of

the relationship. This trust occurs when there is mutual

respect, a common bond, genuine listening and openness.

A
issues

and th

s this research~clearly indicates there are many

potentially affecting both the child welfare agency

Hse pfoViding foster‘parent'Services to the agency.

Clearly the research indicates the need for a positive

professional relatioﬁship between both parties. By using

effective communication methods and the avoidance of

barrie
far to
their

could 1

county

rs to effective communication both individuals can go
better serve the needs of the children entrusted to
care. Also it would appear child welfare agencies
nake progress in the ettﬁaction and retention of

licensed foster parents by being appropriate and

supportive of the difficult service they continue to

provide

childre

> for the agency and more importantly for the

o in their care.

18




CHAPTER THREE

RESEARCH DESIGN AND METHODS

Study Purpose

The purpose of thls research study is to measure the

level of overall satlsfactlon of.San’Bernardlno County

licehsed’foster parents'with*the Department of Children’s

o Services.‘ This research assessed foster parents'

percept

suppor1

'state L

offerec
satiSfe
. beneflc

deffect
Childre
researc
interes
‘potent
’additic

-~ shortac

TE
" and que

oollect

ions related to communlcatlon and feellngs of-
provided foster parents w1th an opportunlty to

he area where the_agency needed rmprovement,,and

)| an‘opportunity toisuggest waYS to improve

3ctioh | It. 1s hoped that this study will provrde

,1al 1nformatloh to fa01lltate an 1ncrease in

iveness and communlcatlon for the Department of

=n’ s Serv1ces and other agencies llke 1t. The

,h results 1f 1mplemented wlll-convey the agencyfs‘

st in foster parent opinions and may have the

ial to ihflﬁence the retention and or recruitment,of_

bnal foster parents, a necessary task given existing
jes.

Research Design
e research design is a combination of quantitative:

1litative survey methOds; The data has been
~ed by the use of a mail¥ih'survey (See Appendix 7).

19




‘5 been p\sed What 1s the level o'

’.3§3;relat1E
"f:wlth_Tvd:“

 satisfacti

1at
g{;i&héééd;i;:d
> %iié§énbi;ﬁJ>
Adf;dDepartfnffﬁiff*ﬁﬁ»”3

.QfﬁThe to

1*fgfma;led

- sfudQ, ‘nine. were returned undel v'-able asJ ddressed, and'

°fﬁhree were not completed because_the foster parent dld not;ffjf

-dhaﬁe chlldren placed 1n thelr home.: The sample was made up




of 134

individuals, whichvrépreéénts 23 pércént of the

total non—rélative'licensedthéter‘parent population.

Data Collection and Inétrument_

‘The survey consists of an arréy of objective'ahd_

subjectivé quéétions developedjspeCifically for this

research project. Objectivé demographic_data (marital

status,

ethnicity and gender) was colleéted and measured at

a nominal level. Two additional demégraphic‘questiQnS'ﬁerev:‘

age and amount of time as a foster parent. Survey

questions six through ten were designed to obtain foster

parents opinions on issues related to communication with

the agency. Survey gquestions eleven through fifteen were

designed to obtain foster parents opinions on issues

related to feélings of support by the agency.'Survey

question sixteen was designed to measure the foster parents

overall satisfaction with the Department of Children’s:«b

Services. These questions were constructed using a five

point Likert scale. The surVey concluded with two open-

ended questions designed to obtain‘foster parent input on

the are
opportuy

data we

a the agency most needs to improve as wéll as an.
nity to.eXpreSS‘waysvtO‘improve satisfaction. These

>re analyzed using a qualitative approach.
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three w
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opportu
to comp
of anon

social

.Th
has bee
identif
researc

researc

d specifically for this research project.

- Procedure

The survey was mailed directly to all San Bernardino

licensed foster parents,ia‘popdlation of 594. The

ind addresses wéré~prévidéd-byithe San Bernardino

Department ovahiidren’s Services. The survey did

1tain any identifying information and respondents

1structed to provide an “X” rather than a signature

informed consent. Each survey also iﬁcluded a self

sed stamped envelope, Respondents were instructed to

e the survey and mail it to the post office box
The data
hered exclusively by the researcher. Surveys were

to subjects on April 30, 2001 and a time frame of

reeks was‘allowed for individuals'to'respond.

e benefits of using a mail-in survey include the

nity for respondents to take és much time as needed
lete the questionnaire and the increased,perception
ymity. Thereby reducing the potential confound of -

desirability.

Protection of Human Subjects
e confidentiality and anonymity of the respondent
n protected because the survey does not have any

ving marks and was returned anonymously. The
h has been gathered and processed exclusively by the

her and has not been handled by anyone other than

22




their research advisor. The individual responsés will not
be made available for review. InsteadAit is the consensus
of the|group response that has been ahalyzed and made
available as part of the research results. Informed
consent and debriefing stateménts are attached as

Appendices B and C respectively.
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. CHAPTER FOUR

RESULTS

":Data'AnalYSisx

ata was‘analyzed utilizihg both“quantitative‘and
iti&e procedureé} Survey items»éne throughv16
=d a quéntitative approach-aﬁd.éﬁrvey items"i7’and ié
>d a qgalitatiVe‘approaCh. |
1e‘demographic data included7in tﬁe survey was
ed'using univariate stétistics‘to measure the central
5§’§nd dispersion fof,the variables‘age, ethnicity,

marital status, an@tyearéias a foster parent.  The ‘
> of these analyses was to'déterminé the demographic
of those individuals who responded to the survey, as
3»£ovview how those respbnses broke down b§ categOry.
511 this information. Sur&eys-wére mailed to*ali'San
iino County licensed foster’parents.‘ Twenty-threé
c of the surveyé were completed and returned,‘ Oof
vho responded-90‘percént were female, eight percent
ilé and»tWo percént'did hdt provide an anéWer to this
>nL ‘Of>£he‘respoﬁdents 73. percent were mafriéd, 12
- were single,A8\§ercént'divorced,,six_percent

i and one pércent did not‘respond'to this question}
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‘The ethnic breakdown of the respondents were 59 percent

Caucasian, 24 percent African American, 13 percent

Hispanic, three percentrother,»one percent Asian, and one

percent did not provide a response. vThemrespondents ranged

in age

46.28.

from 27 years old to 71 years old with a mean age of

Years of experience as a foster parent ranged from

.4 years to 33 years with the mean years of experience at

- 6.8.

survey
determ

The pu

‘Each of the questions} six through sixteen in the

, was measured using univariate statistics to
ine the frequency, mean, and dispersion of responses.

rpose of this analysis was to determine the

distribution of respbnses for each‘question,'thereby

determ
Append
guesti
each;q
states
child

indiéa
conﬁra
‘“stron

improv

ining if any pérticular éreas needed fo be éddreséed,
ix D contains a Summary'of meah valués for.eéch
on._kResponses wefe fairly evenly distribﬁted for
uestion éxcept number eight.'v Question number'eight"
 “1 am receiying-éll'neCessary information wﬁen_a»,
iS'placéq With me”;-: Of the responses 56,4:percentv
ted Qstroﬁgiy'disanéeﬁ or fsomewhét disagree?.llin
st 32.8:perceﬁt'responded “somewhaf»agréé” and

giy agree”.,.These iesuits indibate a need for

ement in this area.
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T

he variable “overall satisfaction” was measured using

univariate statistics to determine the frequency, mean-and

disper
to det

.respon

sion of responses;' The purpose of this analysis was
ermine the overall level of satisfaction of the

dents with the agency and to further identify the

breakdown of responses by_category. The f@llowing'

- statement was posed: “Overall I feel very satisfied with

the De

Likert

partment of Children’s Services”. A five point

scale beginning'With one, “strongly disagree” and

‘ending| with five, “strongly agree” was provided for a

response. Results indicate a mean satisfaction level of

2.96.

who re

Indicating overall equal numbers of foster parents

spondéd‘to the survey were satisfied with the agency,

as were those who were dissatisfied. Of the respbnses

40.6 percent fell in the “strongly disagree” and “somewhat

disagree” categories, while 43.6 percent of the responses

were 1

n the “somewhat agree” and “strongly agree”

categories. A summary table of theSe'findings is ipdluded

‘as Appendix E.

T

wo additional variables were constructed: Questions

six through ten on the survey identified issues related to

communication with the agency. These responses were .

combined and . a new variable labeled coMM waS'created;'
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signifying‘communication. Similarly, questions 11 through

15 relate to feelings of support by the agency. These'

responses were also combined to create the new variable

labeled SUPP sighifying‘support.‘ An analysis of variance

(ANOVA

with an alpha level of .05 was used to determine if

there wés a significant rélatiénship between demographic

infdrmation and the cumulative variables identified as

commun

ication with the agency and feelings of support from

the agency. In addition the ANOVA was used to determine if

there was a relationship between demographic information

and the variable overall satisfaction with the agency.

Indepe
each d
statué
differ
existe
signif
indica
than t
older
variab
Aside

are no

ndent ANOVAs were computed bn COMM -and SUPP usiﬁg
emographic variable, age, ethnicity, gender, marital
, and years és‘a foster parent. The‘only significant
ences wefe for the wvariable SUPP; akmean difference

d between married 17.44 and divorced 13.00, with a
icance level of .019. With married people

ting feeling higher levels of support with the agency
hose Who are divorced. In the area of communication

individuals demonstrated higher mean values for the

le communication, than did younger respondents.

from these two differences the results indicate there

significant differences based on demographic data
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with fosﬁer parents perceptions of communicatibn, feelings
of support, and overall satisfaction with thé agency.
Linear regression was used fo'analyze the relationship
between communication, feelings of support and overéll
satisfaction with thevagency. Results for the variables
COMM and SUPP indicate r = .873 witﬁ a significance level
of .00l. These results indicate avstrongvpositive
correlation between the vériables communication and
support, thus indicating'they can mutually predict one
another. Liﬁear regression was also used to analyze the
variables COMM and overall satisfaction. Results indicated
r = .846 with a significance level of .00l. These fihdingé
indicate a strong positive correlation between
communication and overall satisfactioﬁ. Linear regression
was once again used to predict the.relationship between the
variables_SUPP and overall'satisfaction. The results were

r = .865 with a significanée level of .001. These results
indicate a strong correlation between feelings of support
from the agency and overéll satisfaction with the agency.
Based on these findings it is possible to predict 1f |
communication and or feeiings of support can be improved,

overalll satisfaction would also be improved.
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subjec
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134 suj

. indivi

the 16.

all ex
the ag

 emerge

. The Survey concludes with two general openQended

tive questions. These gquestions have been,analyzed’

tatively. The‘purpose of this ahalysis is to

ine trends or themes,‘which may emerge within the
L The two questions usedtin'the survey were: (i)
La where‘I feel the agency.most needs to improve in

L with foster parents 1s and (25 What would you do to
L satlsfactlon or any part of the agency° Of the
Lveys USed.ln th;s research 83.5‘percent of the

juals provided a resoonsevto'these two questions. Of
5 percent who didgnot.reSpond to these questioas,t
zept'twovindicted,highgievelssof satisfaction with
ency; Of_the_llZresponSes‘received seﬁeral themesg

4. The moSt‘predomihantytheme was'thevneed for

‘improved'communication~with‘the.agencY. Thlrtym81x

percent,

_areaii

of the respondents 1dent1f1ed communlcatlon as an

T\ need'of.imprOVement;i The.suggestlons on ways;to

~improve the agency also related to ways to 1mprove

ot
vcontac
‘oarent
_qUestr

occur

1catlon.‘ These suggestlons 1ncluded more frequent o
t'Wiﬁh someone»from-the:agency, llstenlng to foster'
1coﬁceras}iproﬁidiﬁgiaﬁswers to foster parent
ons,wlnformlng‘foster parents of changes when they '

and,'lmproved methods of contactlng the agency
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Suggestions inClndeddhaVing vdicemail,pa 24~honr telephone

number

and more tlmely return of telephone calls.  The

_1second theme to emerge 1dent1f1ed foster parents as feellng;

as if

they Were'not”valued, respected or supported.vn

Twenty-two percent 1dent1f1ed this as an area in need of

lmprovement. Suggestlons to rectlfy this problem 1ncluded

valuin

y foster parents oplnlons, 1nclud1ng foster parents

in plannlng for. the chlldren 1n thelr care, treatlng fosterff

parent

s with more»respect, not being condescendlngvtowards

foster| parents, increasing‘trust and confidence between

foster parentS‘and agency staff. The third‘theme;‘which'

emerged identified not receiving the necessary information

and or paperwork for chlldren, placed 1n their care.

Seventeen percent 1dent1f1ed thlS as an area in need of

’improvement. Suggestlons to rmprove this area included

being

honest with foster parents at the time of placement,

providing medical cards and immunization records in a

timelier manner, and informing foster parents of the

medical needs of the chlldren placed in thelr care._

Various other toplcs 1ncluded streamllnlng paperwork

offering‘mdre tralnlng opportunltles,vprov1d1ng more

information about available resources, providing increased

financial reimbursement, and assistance in dealing'with
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parental visits. Overall the foster parents responses to
these questions demonstrated a desire to provide
constructive criticism as well as viable suggestions for

improvement.
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 CHAPTER FIVE

DISCUSSION

Implications for the Agency

'The overall objective’of foSter‘caré is to provide

childreanith‘a Safe nurturing envirqnment untii

an eithei bé'ieturnedvto:their’biolbgical family or a
crmanent piéﬁ‘Can:bé dé&eloped{ Because foster

s are én’inﬁegfal-pért of this’proce537it is

ablg to asserf’that if thereﬂié a satiéfactory

onship bétween‘the Depértment»of Children’s Services
e foster parent an overall positive atmosphere will
ated resulting‘in a more positive environment for the .
childreﬁ placéd in their care. This could then lead
roved quality of care and possibly fewer piécement
tions. Additional benéfits of a morevsatisfied
parent popﬁlatiOn include, a more positive wofking
ohéhip befween the foster pérénts ana the agéncy |
and more efficient,functioning of the agency

. , _

he respondents»in»this research study were split
evenly'bétween those who feel satisfied overall and

who feel dissatisfied overall. These results
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indicate a need for further exploratidn to determine the

differences between the two groups. If it could be

determ
feelin
the in
positi

E
parent
necess
placed
includ
immuni
inform
furthe
aspect

P
-study_
diffexq
suppos
factor
areas

just ¢

ined what factors could improve communication and
gs of support these could then be implemented with

dividuals who are dissatisfied to create a more

ve working relationship.

indings also indicate a large number of foster

s, 56.4 percent, feel they are not receiving the
ary information about the childrenvwhen they are

in their care. Concerns‘related to this topic

e necessary documentétion such as medical cards and
zation records, as well as background or historical
atioﬁ aboﬁt‘the children. These results warrant

r e2§l§£éﬁion and indicate a need to improve this
of the ﬁiacement process.

ositive aspects of the findings of this reseérch
are the’ovetall indication of no significant

ences in responses to commuhication, feelihgs of

t, or overall satisfaction based on demographic

é. Thus any improvements made by the agéncy in these
would likely be beneficial to all individuals not

hose within a certain demographic category.
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The responses to the open ended’questions'demOnstrated»

the foster parents desire_to offer constructive input about

both a

reas the agency needs to improve'as'weiliés ways to

“improve. These responseSfindioated a desire of.the”foster

parent
fSevere
waysvt
~ be ben
‘be a P

| T
parent
correl
,findin
conduc
vRindfl
commun
.for;fo
 commun
'parent
| | T
improv
foster

about

5 to be included as?part'of’thefohiid.Welfareoteem.

i of‘the respondents eipressed a desire to discussp
o'improve satisfsCtion in more.detailvif'tnis‘nould
efioiel,vindicating-s;deSire‘of'theif0steriparents to
art‘of‘implementing positiveoonenges;;'. |
he resuits of thisiresearch indicate tnatjfor foster
s, commnnication'and,feelings.of~Support directly,
ate with overail Satisfaotion with‘the agency. ‘These
gs support preViously referenced research studies

ted by Rhodes, Orme and Buehler (2031) and Denby,
eisch and Bean (1999) which identified poor )

ication and unresponsiveness‘ofgthe agency as reasons

ster homeyclosure" Both'artioles identify improved
ication and supportiveness as ways to improve foster

retention.
he implications of these results are the ability to

: R L s
e retention rates and’pOSSibly to recruit additional
o | o
parents. " If existing foster parents feel positive
communication and feel supported by the agency it is
3

34

|
I
|
|
|
|
\
\
\
\


http:desife.to

reasonable to assume they will continue to provide care and

are more likely to recommend the agency to others who are

considering'fostérihg, | Improving'foster parent retention

and re

childr

~ruitment allows for more placement options for

en who enter the child welfare system. These

improvements could then allow for a better match between

the c¢ch

gbodne

ildren and the foster homes, allowing for a more

ss of fit between the two.

There are several potential limitations to this

research. One limitation is not addressing all areas that

‘impact| satisfaction, thereby focusing more attention on

some factors that may not be as relevant as others. A

second possible limitation is the likelihood that

respondents will base their assessment on their most recent

experiences rather than their overall experiences with the

Agency. A third potential limitation is the willinghess of

the agency to bevreCeptivé‘to possible negative feedback

from the respondents, thus creating an atmosphere for

increased levels of dissatisfaction.

if img
could

the ad

This research study prdvidesvvaluable information that

»lemented by the Department of Children’s Services
improve theﬁleVel of foster parent'satisfaction with

jency. Included in the findings are specific areas
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related to communication and feelings of support”which'have

been evaluated, and 1if implemented could improve foster

parent

| S
placem
more f
placem
option
findin
find a
homee
reduce

foster

of mis
making

effici

's overall satisfaction with the agency.

Implicatiens for Social Work‘Practice
aciai4we£kere are.faced‘with the task of determining
ent fer dependent children'en a regular basis. If
oster parents are recfuited end retained»more

ent options will exist. Increases in‘plaeement

s allow social workere to be more selective when

g a home for a child, resulting in the ability to
more appropriate match. When children and foster
are appropriately matched placement disrupﬁions are
d resulting in more stability for the child and the
family. |

Improved communication also reduces‘the'likelihood
understandings and lack of necessary informetioﬁ,
both the social worker and foster parents jobs more

ent. People who lack necessary information to

perform their role adequately become confused, confusion

can lead to frustration, and frustration can lead to

potent

ially misplaced anger. All are negative implications

that are not conducive to the well being of the children
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placed| in this environment. Improved communication and

feelings of support could also reduce some of the stresses

faced

£y social workers and foster parents alike. The

|

findings of this research indicate areas where improvement

could

be made and provide suggestions for implementation.

If used they could improve the overall functioning of the

agencyl, increasing,efficiency and possibly leading to

increased job satisfaction: All factors that in turn

could

have positive ramifications for the children placed

in the care of the Department of Children’s Services.
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SURVEY
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SURVEY

FOSTER PARENT LEVEL OF SATISFACTION
| WITH THE
| DEPARTMENT OF CHILDREN'S SERVICES

, Dembgraphic Infoxjmation"

Al

E I‘HNICITY O Caucasian O Hlspamc EI Afncan Amencan I:I As1an El Other
| ‘GENDER o Female n Male o |

M

Y

AW v

N [ARITAL ST ATUS O Smgle I'.'I Marned =] Dlvorced o Wldowed

EARS AS A FOSTER PARENT

For the ﬁollowmg questlons, please cnrcle one number for each questlon

: 6. The agency mamtams open communication w1th foster parents. L
- 1 2 3 4 5 1
'StronglyDlsagree ' Noopinion . Strongly Agree

. 7 My calls to the agen¢y ate returned w1th1n vqné v&;érk day. L Lo
2 3 4 5|
- | Strongly Disagree .~ = No Opinion .f ~ Strongly Agree

: 8.  Iamreceiving allnecessary1nformat10nwhena childv is i:)lace’d withme.
~ | Strongly Disagié_e:' "~ NoOpinion . Strongly Agree

9. The ag'éncji étaff is .reféponsﬁ/é ‘t.d thé héédé‘ ‘.of th‘é‘ lchildren pl‘aced‘in my care.
- 2 3. 4 5 |
Strongly Dlsagree No Oplmon - Strongly Agree




L Stfo_ngly Di's»a'gre'e_ ATNERS No Opinion - Strongly Agree .
13
14
15,
16.

-'_S«octalWOrkerstreat-meyvith'respect. SR e e BT R O

‘P'ht—‘l

'F oster parents have appropnate opportumtres to express thelr oprmons to the AR
a, ency staff. :

T 3 3 45 1

o ~S.tr91;1g1yDlSagree_f;*' ~ NoOpinion  Strongly Agree o

: I;i’eel‘the :agency social worker values my opinionL' S

Stongly Disagres  NoOpimion  Stongly Agree

feel the agenoyvalnes_foSter'parents.j L ST R
T — 2 . 3 4 5 ]

. Strongly Disagree NoOpinion -~~~ Strongly Agree '

feel the agency is supportrve of foster parents v : e
Lt 2 3 4 5 |
Strongly Dtsagree g No Opmlon Lo Strongly Agree |

'he agency is responsrve to my requests for serv1ces to meet the needs of 1 my
oster child. L " = N ‘

[ 1 R '4' , 5. |
Strongly DiSagree r " NoOpinion .~ Strongly Agree

Overall I feel very satisfied with the Departtnent of Children’s Services. -

Strongly Disagree g No Opitlion.' R ;Strongly‘ Agree .‘

_ The area where I feel the agency most needs to 1mprove in workmg w1th foster SR
| parents is. S «

‘What-wonld you do to":lfimpro'y’e' ,sati_Sfaeti‘on or any “part of the agency?
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INFORMED CONSENT FORM
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. Informed Consent

o I, Tracy Pallle McCuskey, am a MSW Student at Cahforma State Umvers1ty,
San BerrTardmo. Iam conductmg a research study for my master s pro;ect The
- intent of the study is to explore San Bernardmo County non-relatlve llcensed foster v

o parent satlsfactlon wnth the Department of Clnldren 'S Servxces. The mformatlon

' wﬂl be gathered by completlon of a questlonnalre. The questlonnalre takes

approxnmately fifteen mmutes to complete and exammes themes related to

»communlcatlon and percelved attltude of support and appreclatlon. The

:questno nalre does not contaln any 1dent1fy1ng marks and all responses wdl be - :
. anonym us. The survey is purely for the purpose of measurmg group responseand | v
| .'.".wﬂl not Ldentlfy you 1nd1v1dually - | |
h Y our Partlclpatlon m thls study is totally voluntary Ifyou choose to |
partlclpate in thls study, or not, 1t will not in any Way affect your status asa foster :
_ | parent. ‘My‘ research adv1sor_aud myself will revlew__the comp_leted questlonnalres. |

B 7 you should have any questions regarding.the study you may contact my 'rfesearch”

R ’advisor Herschel Knapp, MSSW Research Advnsor, at hknapp@ucla.edu Thls

}' research pro]ect has been approved by the Department of Socxal Work Sub— ‘
- _Commlttee of the CSUSB Instltutlonal Revlew Board
My mark (“X”) below indicates that 1 understand the nature of the study and

I volun teer to_ p_artlclpate. '

 Date
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DEBRIEFING STATEMENT
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N n'on-fré‘lat

R }, participa

ot .‘Thank you for partrcrpatlng in hrs'research 10j

e e ﬁlc Study in whrch you have Just partrcr

| wrll‘explore San Bemardlno County. e

ve foster parent satrsfa_ on'wr the Department of Chrldren s Servrces The

- -‘?‘,-fresponseu w111 provrde 1mportant feedback to the agency regardlng level of satrsfactron as

. ‘:_.F_;f""well as factors that contnbute to level of satrsfactron | .

Iease feel free to express any feelmgs or concems you. may have about

tmg in thrs study Your feedback w111 be held in the strlctest conﬁdence : 1 o f b

o "f'*C opres of the outcome of thrs study, trtled “The Level of Foster Parent

 available o
. r_esearch
L ,r'

N ‘c'ontact]

o 'Satisfactlon with San Bemardrno County Department of Chrldren s Servrces wﬂl be

2 on the ﬁrst ﬂoor of the CSUSB Pfau lerary, after J une 2001 Consult w1th the :

hbranan for the exact locatlon

f you should have any questrons or eoncerns about thrs research pro;ect you may‘ o a

my research advrsor Herschel Knapp, MSSW at hknapp@ucla edu S |
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Summary of Mean Responses

Survey| Questions _ Mean responses

The agency maintains open communication
with foster parents. ' ' - 3.10

My calls to the agency are returned within -
one day. _ o ’ 3.00

I am receiving all necessary information v ,
when a child is placed with me. ’ 2.62

The agency staff is responsive to the needs
Of the children placed in my care. 3.19

Foster parents have appropriate opportunities |
to express their opinions to the agency staff. 3.24

I feel the agency social worker values my opinion. 3.29

Social workers treat me with respect. 3.74
I feel the agency_values foster parents. 3.38
I feel the agency is supportive of foster parents  3.18

The agency is responsive to my requests for :
Services to meet the needs of my foster child. 3.17

Overall I feel very satisfied with the Department
Of Children’s Services. 2.96
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SUMMARY OF OVERALL SATISFACTION WITH THE AGENCY
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" SUMMARY OF

OVERALL SATISFACTION WITH THE AGENCY

Overall I feel very satlsfled w1th the Department of
‘Chlldf@ﬂ s Services.

RESPONSE = -  EREQUENCY o  PERCENTAGE
Strongly Disagree o , 26 | | - . ' .;19.4;‘1v
‘SomeWhat Disagree | E 30 . !  §2;4,
No Opinioﬁ o o -1l ‘ ' ‘;r:‘ “_y8;2 
'Soﬁewhat,Agree o | 35,-  - : o  26}1ﬁ
Strongly Agree | -'l7. 30 S 22;4
TOTAL RESPONSESi i ,’: | '132» o "98;5« 
'NO RESPONSE | ._ R i

TOTAL 138 ~ 100.0

48




REFERENCES

Barth, R. P. (1995). Permanency Planning: How far have we
come? (A handout based on data from the California
Foster Care Information System) In The Child Welfare
Training project. (1996). California out of Home '
Placement Services for Child Welfare. Fresno:
Talifornia School of Health and Human Services.

Barthf R. P. (2001). Policy Implications of Foster Family
Characteristics. Family Relations, 50 (1).

Brown, J. & Calder, P. (2000). Concept Mapping the needs
of Foster Parents. Child Welfare, 79 (6) 729-747.

Brown|, J. & Calder, P. (1999). Concept Mapping the
Challenges Faced by Foster Parents. Child and Youth
Services Review, 21 (6), 481-495.

Chamberlain, P. Moreland, S. (1992) Enhanced Services and
Stipends for Foster Parents: Effects on Retention
Rates and Outcomes for Children. Child Welfare, 71
(5)y, 387-402.

Courtney, M. (1995). The Foster Caré Crisis and Welfare
Reform. Public Welfare, 53 (3), 26-35.

. Denby, Rindfleisch & Bean, (1999). Predictors of Foster
Parents satisfaction and intent to continue to
foster. Child Abuse and Neglect, 23 (3), 287-301.

Devito, J. (1990). Messages Building Interpersonal
Communication Skills. New York: Harper & Row,
Publishers, Inc. : SR

Gleeson, J. (1995). Kinship Care and Public Child
Welfare: Challenges for Social Work Education.
Journal of Social Work Education, 31 (2), 182-154.

Hasenfeld, Y. (1983). Human Service Organizations. New
Jersey: Prentice Hall. ‘

Moore, A. (1998). Can Foster Care be Fixed? Christianity
Today, 42 (9), 54-58. o -

49




Needell,B. Wbbster, D., Barth, R., Monks, K.,M. (1994).
Performance indicators in Child Welfare services in
California. (A report for the California Department
of Social Services, Berkeley). In Child Welfare
Training Project. (1996) California Out of Home
Placement Services for Child Welfare. Fresno:
California School of Health and Human Services.

Rhodes, Orme, Buehler. (2001). A Comparison of foster
parents who quit, consider quitting and Plan to
Continue Fostering. Social Service Review, 75 (1),
84-115.

Rindfleisch, Bean & Denby. (1998). Why foster parents
continue and cease to foster. Journal of Sociology &
Social Welfare, 25 (1) b=24.

Roche, T. (2000). The Crisis of Foster Care. Time,
November 13, 2000, pp. 74-82.

Schwartz, L. (1994). The Challenges of Raising One’s
Nonbiological Children. American Journal of Family
Therapy, 22 (3), 195-207.

The Child Welfare Training Project. California out of
Home Placement Services for Child Welfare Resource
Handbook. (1996). Fresno: California School of Health
and Human Services.

Testa, M. Rolock, N. (1999). Professional Foster Care a
Future worth pursuing? Child Welfare, 78 (1), 108-
125

Weathers, Be Gregory, D. (1995). Foster Care in Crisis.
Essence, 26 (8), 61-67.

50



	The level of foster parent satisfaction with the Department of Children's Services
	Recommended Citation


