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Figure 1 System of German federal science & technology programs
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( Source: New high — tech strategy)
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Table 1 Overview of German main project management agencies
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Figure 2 The operating mechanism of project management a—
gency in German Aerospace Center
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Figure 3 Project operating process of single commission man—

agement model
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Figure 4 Project operating process of dual commission management model
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Figure 5 Centralized coordination management model
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Study on managing mechanisms and organizing patterns of German S&T programs

Ge Chunlei Pei Ruimin
( National Science Library Chinese Academy of Sciences Beijing 100190 China)

Abstract: The system of S&T programs is an important part of S&T innovation system and takes significant effects in the realiza—
tion of “Innovation — driven development” strategy. The developed countries’ successful management experiences of S&T pro—
grams are worthy of studying and reference. Through literature research interviews and review methods this paper summarizes
the German S&T program system studies its managing patterns and commission management mechanisms and analyses the oper—
ation of project management agency by case study. Finally the paper presents four kinds of organizing patterns in connection with
different kinds of S&T programs and proposes suggestions for China’ s S&T program management.
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