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ABSTRAK 

YENI  INDRIYANI  J410110086 

ANALISIS IMPLEMENTASI KESEHATAN DAN KESELAMATAN 

KERJA DI RUMAH SAKIT (K3RS) MENGGUNAKAN METODE PDCA 

(PLAN-DO-CHECK-ACT) DI RSUD Dr. MOEWARDI SURAKARTA 

K3RS dilakukan melalui proses yang terus-menerus dan berkesinambungan 

melalui penerapan PDCA (PlanDo-Check-Act). Tujuan dari penelitian ini adalah 

mengetahui gambaran implementasi program kesehatan dan keselamatan kerja 

rumah sakit dengan menggunakan metode PDCA (Plan-Do-Check-Act) di 

RSUD.Dr.Moewardi Surakarta. Jenis penelitian ini adalah deskriptif dengan 

pendekatan fenomenal transenden study dan wawancara mendalam terhadap 5 

informan yaitu; ketua ,sekretaris dan anggota P2K3. Hasil penelitian pada tahap 

Perencanaan (Plan), pelaksanaan (Do), Monitoring dan Evaluasi (Check) dan 

rencana tindak lanjut (Act)  dari kelima informan menyatakan bahwa  K3RS di 

RSUD sudah berjalan akan tetapi belum maksimal. Saran kepada pihak rumah 

sakit untuk menunjuk ahli K3 atau anggota P2K3 yang memiliki latar belakang 

pendidikan K3 dan harus melakukan audit SMK3 setiap tiga tahun sekali. 

Kata kunci ; K3RS, implementasi, PDCA (Plan-Do-Check-Act) 

Surakarta, November 2016 
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Abstract 

Analysis of  The Occupational Health And Safety  Implementation In Hospital 

(OHS) By Using Pdca (Plan-Do-Check-Act) Method In Dr. Moewardi Regional 

Hospital Surakarta 

K3RS is done by the continuing process by applying PDCA (PlanDo-Check-Act). 

The purpose of this research is to find out the description of the program 

implementation of OHS in hospital by using PDCA (Plan-Do-Check-Act) method 

in Dr. Moewardi Regional Hospital Surakarta. The type of this research is 

descriptive approach of fenomenal transcendent study by interviewing in-depth  

toward 5 informants: chief, secretary, and member of P2K3. Based on the result of 

this research from the stage of planning (Plan), implementation (Do), monitoring 

and evaluating (Check), and follow up plan (Act), 5 informants state that K3RS in 

Regional Hospital has run well but it has not been maximal. Suggestion for the 

hospital is to appoint professional labor of K3 or their member that has K3 

education background and must audit SMK3 once in three years. 

 

Keyword : Occupational Health and Safety in Hospital (OHS), implementation, 

PDCA (Plan-Do-Check-Act) 
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