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ABSTRAK  
 

Sriyono. Q100100083. Judul “Pengelolaan Kompetensi Profesional Guru di SMP 
Negeri 1 Tawangsari Kabupaten Sukoharjo”. Tesis. Program Pascasarjana 
Universitas Muhammadiyah Surakarta. 2012. 

 
Tujuan penelitian ini adalah (1) mendeskripsikan karakteristik perencanaan 

dalam pengelolaan  kompetensi profesional guru di SMP Negeri 1 Tawangsari Kabupaten 
Sukoharjo; (2) mendeskripsikan karakteristik pengorganisasian dalam pengelolaan  
kompetensi profesional guru di SMP Negeri 1 Tawangsari Kabupaten Sukoharjo;          
(3) mendeskripsikan karakteristik pelaksanaan dalam pengelolaan  kompetensi 
profesional guru di SMP Negeri 1 Tawangsari Kabupaten Sukoharjo;                      
(4) mendeskripsikan karakteristik pengawasan dalam pengelolaan  kompetensi 
profesional guru di SMP Negeri 1 Tawangsari Kabupaten Sukoharjo. 

Penelitian ini merupakan penelitian kualitatif bercirikan deskriptif dengan 
penelitian studi kasus. Penelitian ini dilaksanakan di SMP Negeri 1 Tawangsari 
Kabupaten Sukoharjo. Informan dalam penelitian ini adalah kepala sekolah, guru, 
dan staff. Pengumpulan data penelitian ini dilakukan melalui pengamatan 
(observasi), wawancara mendalam, dan dokumentasi. Data dianalisis dengan 
menggunakan situs tunggal. Keabsahan data menggunakan teknik pengamatan 
secara terus menerus, trianggulasi data, membicarakan dengan orang lain.  

Kesimpulan penelitian ini adalah: 1) karakteristik perencanaan dalam 
pengelolaan  kompetensi profesional guru di SMP Negeri 1 Tawangsari 
Kabupaten Sukoharjo. Berdasarkan hasil penelitian diketahui karakter 
perencanaan kompetensi profesional guru: (a) rapat dengan warga sekolah yang 
terdiri dari kepala sekolah, wakil kepala sekolah, koordinator kurikulum serta para 
guru ketua rumpun mata pelajaran; (b) masuk dan menjadi bagian dari RPS;           
(c) didiskusikan dengan seluruh warga sekolah; dan (d) berkaitan dengan visi dan 
misi sekolah; 2) Karakteristik pengorganisasian dalam pengelolaan  kompetensi 
profesional guru di SMP Negeri 1 Tawangsari Kabupaten Sukoharjo. Berdasarkan 
hasil penelitian diketahui karakter pengorganisasian kompetensi profesional guru: 
(a) Mengatur jadwal kerja guru; (b) mengatur pembagian tugas kepada staf 
administrasi; (c) memberikan tugas mengajar sesuai dengan latar belakang 
pendidikan; (d) membuat struktur organisasi baru dengan menunjuk seorang 
kepala TU; 3) karakteristik pelaksanaan dalam Pengelolaan Kompetensi 
Profesional Guru di SMP Negeri 1 Tawangsari Kabupaten Sukoharjo. 
Berdasarkan hasil penelitian diketahui karakter pelaksanaan kompetensi 
profesional guru: (a) memberikan kesempatan kepada guru untuk melanjutkan 
pendidikan ke jenjang yang lebih tinggi; (b) memberikan kesempatan kepada guru 
untuk mengikuti penataran, pendidikan dan pe latihan, TOT, rapat, kegiatan 
dengan instansi lain; (c) memberikan kesempatan kepada guru untuk 
meningkatkan kompetensi melalui sertifikasi; 4) karakteristik pengawasan dalam 
pengelolaan kompetensi profesional guru di SMP Negeri 1 Tawangsari Kabupaten 
Sukoharjo. Berdasarkan hasil penelitian diketahui karakter pelaksanaan 
kompetensi profesional guru: (a) pengawasan dilakukan dengan memberikan 
motivasi; (b) pengawasan dilakukan melalui supervisi; (c) pengawasan dilakukan 
percakapan langsung dengan guru; (d) Pengawasan dilakukan melalui rapat guru; 
(e) Pengawasan dilakukan pelibatan siswa dalam menilai kiner ja guru.  

 

Kata kunci: pengelolaan, kompetensi profesional, tenaga pendidik 
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ABSTRACT 
 

?Sriyono. Q100100083. “Management of Teacher Professional Competence in the 
First State High School District 1 Tawangsari Sukoharjo” Thesis.  Graduate 
Program of Muhammadiyah University of Surakarta. 
 

The purposes this study are: (1) describe the characteristics of planning in 
the management of the professional competence of teachers at a junior high 
school Tawangsari Sukoharjo district; (2) describe the characteristics of the 
organization in managing the professional competence of teachers at a junior high 
school Tawangsari Sukoharjo district; (3) describe the characteristics of the 
implementation of the management of professional competence of teachers  at a 
junior high school Tawangsari Sukoharjo district; (4) describe the characteristics 
of supervision in the management of professional competence of teachers at a 
junior high school Tawangsari Sukoharjo district. 

This study is a qualitative research is characterized by descriptive case study 
research.The research was conducted in a junior high school Tawangsari 
Sukoharjo district. Informants in this study were principals, teachers, and staff.  
Research data collection is done through observation (observation), in-depth 
interviews, and documentation. Data were analyzed using a single site.                      
The validity of data using observation techniques continuously, triangulation of 
data, discuss with others. 

The conclusion of these researches are: 1) characteristic s of planning in the 
management of professional competence of teachers at a junior high school 
Tawangsari Sukoharjo district. Based on survey results revealed the character of 
the planning of professional competence of teachers: (a) meeting with residents of 
the school principals, vice principals, curriculum coordinators and head teachers 
of subjects clumps; (b) enter and become part of the School Development 
Meeting; (c) discuss with the  entire school community, and (d) relating to the 
vision and mission of the school; 2) Characteristics of the organization in the 
management of professional competencies of educators at a junior high school 
Tawangsari Sukoharjo district. Based on survey results revealed the character of 
the organization of professional competence of teachers: (a) Set up work 
schedules of teachers; (b) regulate the division of tasks to administrative staff;       
(c) provide teaching duties in accordance with the educational background;        
(d) create a new organizational structure by appointing a Head of Administration; 
3) the characteristics of the implementation of management of teacher 
professional competence at a junior high school Tawangsari Sukoharjo district. 
Based on survey results revealed the character of the implementation of the 
professional competence of teachers and education personnel: (a) provide the 
opportunity for teachers to continue to pursue higher education; (b) provide an 
opportunity for teachers to attend inservice training, education and training, 
training of trainers, meetings, activities with other agencies, (c) provide the 
opportunity for teachers to enhance competence through certification; 4) the 
characteristics of supervision in the management of professional competencies of 
educators and educational staff at a junior high school Tawangsari Sukoharjo 
district. Based on survey results revealed the character of the implementation of 
the professional competence of teachers and education personnel: (a) the 
supervision is done by providing motivation, (b) monitoring is done through 
supervision, (c) surveillance carried out through direct conversations with 
teachers, (d) Monitoring is done through a teachers' meeting; (e) Supervision 
conducted involving students in assessing teacher performance. 

 

Key words: management, professional competence, educators. 
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