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ABSTRAK

GIYANTO. Pengelolaan Sarana Prasarana ( Studi Situs SMP Negeri 2 Matesih). Tesis.
Program Pascasarjana Universitas Muhammadiyah Surakarta 2011.

Fokus penelitian ini adalah untuk mengetahui ciri-ciri pengelolaan sarana
prasarana di SMP Negeri 2 Matesih. Tujuan penelitian ini adalah : 1) Memperoleh
gambaran konkrit tentang pengadaan sarana prasarana di SMP Negeri 2 Matesih, 2)

mengetahui penginvetarisasian sarana prasarana di SMP Negeri 2 Matesih, 3)
mengetahui pemanfaatan sarana prasarana di SMP Negeri 2 Matesih, dan 4)
mengetahui pelaksanaan evaluasi sarana prasarana di SMP Negeri 2 Matesih.

Jenis penelitian ini merupakan penelitian kualitatif. Penelitian ini dilakukan di
SMP negeri 2 Matesih.Nara Sumber dalam penelitian ini adalah Kepala Sekolah, Guru,
komite sekolah, dan siswa. Metode pengumpulan data menggunakan wawancara,
observasi dan dokumentasi . Analisis data diawali dari (1)reduksi data; (2) penyajian
data; (3) pengambilan kesimpulan. Uji keabsahan data menggunakan kredibilitas,
transferabilitas, konfirmabilitas dan dependabilitas.

Hasil penelitian : 1) Pengadaan sarana prasarana benar-benar sesuai dengan
kebutuhan pembelajaran dan mendukung visi dan misi sekolah; 2) Perawatan
dilakukansecara rutin untuk menghemat anggaran, dan ada kesadaran bahwa perawatan
merupakan tanggungjawab bersama warga; 3) Pemanfaatan sarana prasarana
mendukung kegiatan belajar mengajar, serta pemanfaatan ICT bagi siswa menambah
rasa senang dan turut meningkatkan memotivasi belajar siswa.; 4) SMP Negeri 2
Matesih telah memiliki kesadaran arti pentingnya tertib administrasi. Penginventarisan
yang dilakukan sekolah dengan cara pencatatan secara elektronik maupun manual.
Setiap bulan dilakukan pelaporan aset/ inventaris sekolah kepada kepala sekolah.

Kata kunci : Pengelolaan, Sarana Prasarana Sekolah

ABSTRACT
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GIYANTO. The Managemen Infrastructure : (Site Study at the two Junior High School
of Matesih). Thesis. The Master degree of Muhammadiyah University Surakarta .2011.

The focus of this research is to know criterium of infrastructure management
of the two junior high school of Matesih. The research focus are : 1) to gain a concrete
picture about how supporting facilities for school infrastructure ; 2) to gain a concrete
picture about maintenance the school infrastructure; 3) to again a concrete picture about
how the school infrastructure are used.; and 4) to again a concrete picture about how
the school infrastructure are kept on a record.

The type of this research is qualitative and was conducted at the two junior
high school of Matesih. The informants of this research are the school principle,
teachers, staf/employers, and students. Technique of data collecting uset interview,
observation, and the documentation. The analize data was started from (1) data
reduction; (2) data presentation; (3) drawing conclusion. The validity data used the
credibility, transferability, confermability and dependability

The result of this research are : (1) Stocktaking of infrastructures as the main
priority, and the management of school infrastructures has to cane along with the school
vision and mission.Planning in this case meant as compilation activity of draft loading
supporting facilities for infrastructure required by school to support education activity
and study, including pot is clean goods uses and also permanent goods. So really as
according to requirement and school importance; 2) Stocktaking supporting facilities for
school infrastructure of vital importance, that is applicable to investigate which it is
good to is used and which is not is used, including its(the amounts and quality; 4)
Improvement quality of alumna SMP Negeri 2 Matesih, and motivates the side of local
government, corporate world, and industrial world, and wide public for the importance
of improvement quality of education through used equipments and or space practice
standard; 4) Observation of supporting facilities for enforceable education infrastructure
carefully through monitor usage performance and keeping of supporting facilities for
school infrastructure

Keyword : Management, Medium of Infrastructure School
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