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ABSTRAK

Sri Wiyati. Pengelolaan Dana Bantuan Operasionanl Sekolah di Sekolah
Dasar se Gugus Irawan Kecamatan Masaran Kabupaten Sragen. Tesis. Surakarta :
Program Pascasarjana Universitas Muhammadiyah Surakarta. 2011

Ada tiga tujuan utama dalam penelitian ini. Pertama mendeskrepsikan
tentang karakteristik proses mendapatkan dana BOS yang meliputi perencanaan,
pelaksanaan dan evaluasi. Kedua mendiskripsikan tentang pengalokasian
penggunaan dana BOS. Ketiga mendeskripsikan tentang hambatan dan upaya
mengatsi hambatan dalam penggunaan dana BOS di Sekolah Dasar se gugus
Irawan.

Penelitian ini dilaksanakan di Sekolah Dasar se Gugus Irawan Kecamatan
Masaran, Kabupaten sragen. Jenis penelitian ini adalah penelitian kwalitatip.
Metode yang digunakan dalam pengumpulan data adalah : wawancara mendalam,
observasi, dan dokumentasi. Nara sumber dalam penelitian ini adalah : Kepala
Sekolah, Bendahara BOS dan Komite Sekolah. Tehnik analisa data dalam
penelitian ini menggunakan tehnik deskriptip dengan tiga prosedur yaitu (1).
Reduksi data. (2). Penyajian data dan (3). Penarikan kesimpulan/verivikasi. Uji
keabsahan data dalam penelitian kwalitatip ini menggunakan meliputi : uji
credibility, uji transferability, uji dependability dan uji confirmability.

Hasil penelitian menunjukkan bahwa : (1). karakteristik proses mendapatkan
dana BOS yang meliputi (a). Perencanaan : dengan menyusun RAPBS. Langkah-
langkahnya mengadakan pertemuan pendahuluan antara Kepala Sekolah,
Bendahara dan perwakilan guru. Membahas garis-garis besar penerimaan dan
pengeluaran sekolah. Setelah rapat dengan dewan guru kemudian kemudian
dijabarkan kepada Komite Sekolah dan wali siswa. (b). Pelaksanaan meliputi
pencairan dana. Pencairan dana melaui Bank yang telah ditunjuk oleh Dinas
Pendidikan kabupaten Sragen adalah Bank BRI.(c) Evaluasi dana BOS di Sekolah
dasar se Gugus Irawan tidak ada penyimpangan. (2) Pengalokasian dana sesuai
panduan BOS. Pengalokasian dana BOS di sekolah dasar se gugus irawan banyak
digunakan untuk honor wiyata bakti. (3). Hambatan dalam penggunaan dana BOS
pencairannya tidak bisa tepat waktu dan pembuatan laporan sering mengalami
keterlambatan. Upaya untuk mengatasi keterlambatan dengan mencari pinjaman.

Kata kunci : Pengelolaan, BOS, Pengelolaan BOS.
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ABSTRACT

Sri Wiyati. The Management of School Operational Aid Fund (Dana
Bantuan Operasional Sekolah/BOS) in the elementary school especially at Gugus
Irawan Masaran District Sragen Regency. A Thesis. Surakarta. Postgraduate
Program Muhammadiyah University of Surakarta. 2011.

There are three main goals in this research. First, this research aims to
describe the characteristics on the process of getting the School Operational Aid
Fund or *“Bantuan Operasional sekolah” (BOS) including planning,
implementation, and evaluation on the use of it in elementary school especially at
Gugus Irawan. Second, this research aims to describe about the allocation on the
use of School Operational Aid Fund (BOS). Third, this research tries to describe
about the barriers faced in managing School Operational Aid fund (BOS) and how
to solve those problems in elementary school especially at Gugus Irawan Masaran.

This research is done in elementary school especially at Gugus Irawan
Masaran district Sragen regency. This research is a qualitative research. There are
some methods used in this research, i.e.; intense interview, observation, and
documentation method. The personal resources in this research are headmaster,
BOS accountant and school committee. The data technique analysis in this research
is descriptive technique by using three procedures, i.e.; 1. data reduction, 2. data
representation, and 3. drawing a conclusion or verification. The validity tests on
this qualitative research are credibility test, transferability test, dependability test,
and conformability test.

The result on this research shows that; 1) the characteristic on the process of
getting the BOS Funds including (a) planning; by arranging RAPBS. It is done by
scheduling an early meeting between headmaster, BOS treasury or accountant and
the teacher representative. This meeting will discuss the school income and
outcome in general. After having a meeting with all teacher boards then the result
will be represented in front of the school committee and the student’s parents. (b)
The implementation includes fund withdrawal. The funds will be sent through a
certain bank pointed by the educational official of Sragen regency. The bank is
BRI. (c) The evaluation on the use of BOS funds at Gugus Irawan elementary
school has found that there is no deviation on it. (2) There is a conformity between
the allocation and the guidelines on the use of BOS fund. The allocation on BOS
funds at Gugus Irawan elementary school are mostly used to pay for the freelance
teachers or Wiyata Bakti teachers. There are some barriers faced by the school on
managing BOS Funds, especially because the funds could not be withdraw directly
on time and the administration report which often getting late to be submitted. One
way to cover the school cost caused by the funds lateness is by looking for the lawn
in order to fulfill the school need.

Keywords : Management, BOS, BOS Managemen.
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