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AHTUKPU30OBA JISAJIBHICTDb TA ANTI-CRISIS ACTIVITIES AND
MNEPCIHEKTUBU PO3BUTKY AII DEVELOPMENT PROSPECTS
«JIJITYIBCbKMI MOPCBKUI STATE ENTERPRISE “SEA
TOPIOBEJILHUM ITOPT» COMMERCIAL PORT”
OO0rpyHTOBaHA MOJITHKA Grounded anti-crisis policy of the
AHTUKPHU30BOI AiSIbHOCTI State Enterprise “Sea Commercial
JAep:KaBHOTO MiIMPUEMCTBA Port”. The features of the market of
«lniviBcbKHii MOPCHKUIA port services and the analysis of
TOProBeJIbHUI MOPT» HA OCHOBI financial condition. The proposed
AOCJIIIKEHHSI 0CO0JTUBOCTEl PUHKY development prospects of the
NMOPTOBHUX MOCJIYT, BUBYCHHA TA enterprise, taking into account the
a”Hai3y Horo (piHaHCOBOIO CTaHYy. features of modern requirements and
3anponoHoBaHi NEePCHEKTUB international standards.
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cy4YacHHMX Nnorped Ta CBITOBHX activities, port services, economic
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B ymoBax cyyacHMX CKJIQJHUX BUPOOHMYMX 1 YHPaABIIHCBKHUX IIPOIIECIB,
M1JBUIIIEHOT HECTAOUIHLHOCTI 30BHIIIHBOTO CEPEAOBUINA, 3POCTaHHS Ta TJIoOamizamii
0cOOMMBOTO 3HAa4YeHHS HaOyBae aHTHUKPU30Ba TIOJNITHKA IMMiJIPUEMCTBA, SKa
nepeadavae GopMyBaHHS OOTPYHTOBAHMX CTPATETTUHHMX MiAXOJIB IMEPCIEKTUBHOTO
pPO3BUTKY 1 OyayeThbcsi Ha OCHOBI TJIMOOKOTO OCMHUCICHHS BHU3HAYAJIBHUX
€KOHOMIYHUX, TEXHOJIOTIYHHUX, COIIAJIbHUX Ta iHIIMX MepeTBOpeHb. POpMyBaHHS Ta
peaiizaiisi €eKTUBHOI MOMITUKH PO3BUTKY MIANPUEMCTB, a 30KpeMa MiANPUEMCTB
MOPTOBOI NISTBHOCTI, € MEPEAYMOBOIO 3a0€3MEUYEHHS X KOHKYPEHTOCIPOMOXKHOCTI.
Kpim mporo, pe3yabTaTé pO3BUTKY MiAMPUEMCTB MOPETOCIOMAPCHKOTO KOMIUIEKCY
OOyMOBIIOIOTh PIBEHb KOHKYPEHTOCIIPOMOXKHOCTI HAIlIOHATHHOI E€KOHOMIKH B

1JIOMY.
Jlep>xaBHE MiANIPUEMCTBO «lITi4iBChbKUN MOPCHKUIT TOproBenbHui opT» (11
«IMTII») — cyyacHUH MDKHApOJHHUHM BHCOKOMEXAHI30BAHMW IMOPT, OJUH 13

HaMOTYKHIMUX B YKpaiHi. Uepe3 mTopT 3HIMCHIOIOTHCA MIKHAPOIHI 3B'SI3KU
VYkpainun maiixke 31 100 kpainamu cBiTy. [lmoma ocHOBHOI BUPOOHWYOI TepUTOPIT
nopty — 302,0 ra. [1noma akBatopii — 11 990,85 ra, BHyTpimHs akBaTopist — 417,69
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ra, 30BHIIIHIN peia — 11 535 ra, rmubuna 30BHIIIHBOTO peiny — 17,0-23,0 m. Ilopr
3’€THaHUI 3 MOPEM TIX1THUM KaHasioM riauouHoro 14,5 m [1]. AIT «IMTII» namiuye
27 npuyaniB (24 — BaHTaXHUX, 3 — JOMOMDKHI, y T.4. JiBa 3 HUX CIICl1aIi30BaHI
npudanu noprodIaoTy), Ha SKUX 3a0e3MeuyeThes 11I0J000Ba 00poOKa TPAHCIIOPTHUX
3aco0iB. 3arajibHa JOBXKHHA MpUYaibHOTO (GpoHTY 5253,6 M, TIMOUHM 01715 TIpUYaIiB
Bix 7,5 no 13,5 merpiB. HAIl «IMTII» mae po3BuHEHY 1HPPACTPYKTYpy, CHUCTEMY
€HEpronocTavyaHHs, 3py4Hl MOPCHKI MIAXO0M 1 MOKEe MIPUIMATH CyJHA 3 OCAJIKOIO 10
13,0 M 1 BamTaxomigiomMHuicTio moHan 100 Tuc. ToHH. ['onmoBHUE cTpaTeriyHMiA
HANPSIMOK JIISITBHOCTI MINPHUEMCTBA — 3MIIHEHHS BJIACHOI MO3ULII Ha PUHKY SIK
MPOBIAHOTO TIOPTY 3 TEPEPOOKH TEeHEpPAIbHMX BAHTAXIB Ta 301IBIICHHS OOCSTIB
NEPEeBAaHTAXKEHHS HABAJIIOBAJIbHUX 1 HAMUBHUX BaHTaxiB. 3a 2013 pik lmmiuiBcbkum
MOPCBKUM TOPIrOBEJIBHUM MOPTOM OTpUMaHO 866 323 TuC. IPH. YUCTOTO JOXOHY.
BusnaueHi omiHku (piHAHCOBOI CTIMKOCTI CBi4aTh MPO JOCHUTh BUCOKHUN MOKAa3HUK
nignpuemcta y 2009-2013 pp. — 30kpeMa, CIOCTEPIraeThCsl HOTO CTIHKE eKOHOMIYHE
3poctaHHs ((hiHaHcOBa He3anexHICTh — (0,8; MaHEBpPEHICTh BiiacHOTO Kamitainy — 0,2).
Po3paxoBaHi MOKa3HMKU OILIHKH JIIKBIHOCTI MiAMPUEMCTBA 32 OCTaHHI I’ SITh POKIB
CB1/TUYaTh MPO BUCOKY MBUJIKY (3,4), moTouHy (2,4) 1 aOCOMIOTHY JIKBIIHICTD (2,4).
Cnig 3BepHyTu yBary, mo y 2013 p. cnocrepirajiuch TEHIEHII 3MEHIICHHS,
nopiBHsHO 13 2012 p., moTOo4HOi Ta abCoOMOTHOI JKBiAHOCTI. OCHOBHI (PiHAHCOBI
mm I «IMTID» wmoxkHa cdopMysaroBaTH HACTYMTHUM YHWHOM: 30UIbIICHHS
NpUOYTKY; PICT PEHTA0EIBHOCTI; 30UIBIICHHS BUPYYKH BiJ peamis3ariii MpoIyKIIii;
301IBbIICHHS. PO3MIPY BJIACHOTO KamiTanmy. Bce me morpedye CyTTeBHX 3pyIICHb B
MEPCIIEKTHUBI.

3pocTaHHs 0OCATIB CBITOBOI MOPCHKOI TOPTiBIII Ta MOCUJIECHHS KOHKYPEHIIIl Ha
PUHKY MOPCBHKHUX MEPEBE3€HBb 3yMOBIIIOIOThH MIABUIIEHHS BUMOT JI0 SKOCTI MMOPTOBHUX
MOCIIYT, 30KpeMa, CKOPOYEHHS BHUTpPAT Ta dYacy J0CTaBKM BaHTaxiB. CydacHa
NpakTHKa Yy JaHiid cdepi JIUIBHOCTI CBIIUMTH MIPO  Te, 10 BiIOYBa€ThCS
nuBepcudikalis MOPTOBUX IOCHYT, SKI BUXOMASTh 3a MeEXI BjacHe mopTty (iloro
BHYTPIIIHBOI 1 30BHINIHBOI aKBaTOPIi) i OXOIUIIOIOTh BEJIUKY KUIBKICTh O€PEroBUX Ta
IHIIMX FOCMOJAPCHKUX OIepaliiid TPaHCIOPTHOTO JaHI[ora.

Cnipg 3a3HaYuTH, 1O MPIOPUTETHUMH HANpsSMKaMU PO3BUTKY IOPTY Ha
HanOmx4l 5-10 pokiB € BUPIIICHHS HU3KU KIOYOBUX 3aBaHb, K1 BIIHOCSTBHCS 10
YKCJIa HAMBAXXJIUBIIIMX ISl IOPTOBOTO KOMIUIEKCY YKpaiHu 1 TPAaHCIOPTHOI CUCTEMHU
Kpainu B 1siomy [2]. Came 10 HUX JOLULUIBHO BIIHECTH:

1) pO3BUTOK MI>)KHAPOJHUX KOHTEITHEPHUX MTEPEBE3EHb;

2) CTBOPEHHSI CIIPUSATINBUX YMOB JIJIsI YKPATHCHKUX ITiAMPUEMCTB-EKCTIOPTEPIB
3a paxyHOK ITiJIBUILIICHHS JIOTICTUKH TPAHCIIOPTYBAaHHS BAaHTAXIB;

3) CTBOpPEHHS TOTYXXHOCTEH I BUCOKOC(HEKTHMBHOTO TIEPEBAHTAKCHHS
EKCIIOPTHO-IMITOPTHUX Ta TPAH3UTHUX HABATIOBAIHLHUX 1 HACUITHUX BAaHTAXKIB,;

4) PEKOHCTPYKIIiS 1 PO3BUTOK 3aJI3HUYHUX Ta aBTOMOOUIBHUX T i3/11B Bij
TOJIOBHMX aBTOMarictpaieit 10 [iuidiBcbKoro mopry.

B ymoBax momyky oONTUMaabHOIO CHOCOOY opraHizamii 3MillaHuX,
IHTEPMOJIaJIbHUX Ta MYJbTUMOJAIbHUX TNE€PEBE3€Hb, a TAKOX IHTErpaiii B
MIXKHApPOJHY TPAHCIOPTHO-JOTICTUYHY CHUCTEMY Ha TNEpIIMA IUIaH BUXOJIUTH
MOXJIMBICTh CTBOPEHHsSI Ha 0a3l [Ii4iBCBKOTO MOPCHKOTO TOPrOBEIBLHOTO MOPTY



TPAHCIIOPTHO-JIOTICTUYHOTO IIEHTPY, TOOTO CTBOpeHHS mopTy-xady. IlepeBaru
CTBOPEHHS IOPT-Xa0y NOaHi HAa PUCYHKY 1.

‘ Oco0aMBOCTI CTBOPEHHS OPTY-Xaba
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- MOKparnieHHs (PiIHAHCOBUX MOKA3HUKIB MisUTBHOCTI;
- MM IBUIIICHHSI PIBHSI KOHKYPEHTOCIIPOMOKHOCTI;
- MOKJIMBICTD 1HTETpallii y CBITOBY TPAaHCIOPTHO-JIOTICTUYHY CUCTEMY.

Puc. 1. Oco6a1BOCTI CTBOPEHHSI MOPTY-Xaly

Mertorw cTBOpeHHs Xxa0y Ha 0a3i [Ii4iBCBKOIO MOPCHKOTO TOPIOBEIBHOTO
NOpTYy € OTpPUMaHHS NPUOYTKYy 3a paxyHOK 3OUIBIICHHS OOCATY IepeBE3CHb
TPAH3UTHUX BAHTAXKIB YEpe3 YKPAIHCHbKI JUISHKA MIKHAPOJAHUX TPAHCHOPTHUX
KOPHJIOPIB; BIOCKOHAJICHHS PIBHS OpraHi3ailii eKCIOPTHO-IMIOPTHHUX 1 BHYTPILIHIX
nepeBe3eHb. 3anporoHOBaHa MOJIITUKA PO3BUTKY € OOIPYHTOBAHOIO Ta €KOHOMIYHO
e(eKTUBHOIO, OCKUIPKM YHCTHA TpPUBEAEHUN n0xin ckmane 74 936 tuc. TpH., a
BHYTpIlIHSA HOpMa npuOyTkoBocTi — 81,09%, mo BKazye Ha Majy pU3MKOBAHICTb
BKJIaJICHb KOIIITIB.
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