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Introductionȱ

Althoughȱ biographicalȱ studiesǰȱ especiallyȱ fullȬscaleȱ biographiesǰȱ
areȱ notȱ commonȱ inȱ educationalȱ administrationǰȱ theirȱ importanceȱ isȱ
arguedȱ hereȱ toȱ outweighȱ theirȱ proportionalȱ representationȱ inȱ theȱ
fieldǯȱ ȱ Biographicalȱ studiesȱ playȱ aȱ numberȱ ofȱ importantȱ rolesȱ inȱ
leadershipȱandȱitsȱstudyǰȱfromȱprovidingȱtheȱprimaryȱsourceȱmaterialȱ
fromȱ whichȱ leadershipȱ theoriesȱ andȱ modelsȱ haveȱ beenȱ derivedȱ
ǻespeciallyȱ inȱ politicalȱ andȱ religiousȱ studiesǼȱ asȱ wellȱ asȱ beingȱ
empiricalȱsourcesȱforȱtestingȱtheoriesȱandȱmodelsǰȱanȱargumentȱmadeȱ
inȱpublicȱadministrationȱbyȱGranatsteinȱǻŗşŞŘǼȱandȱTheakstonȱǻŘŖŖŖǼǯȱȱ
Theyȱ alsoȱ provideȱ moreȱ realisticȱ accountsȱ ofȱ howȱ leadershipȱ isȱ
shapedȱandȱtheȱcontextȱinȱwhichȱitȱperformsȱǻBennisǰȱŗşŞşǼǰȱasȱwellȱasȱ
counterȬexamplesȱ fromȱ whichȱ weȱ learnǯȱ ȱ Theyȱ alsoȱ provideȱ roleȱ
modelsȱ andȱ forȱ thoseȱ preparingȱ forȱ andȱ assumingȱ leadershipȱ
positionsȱandȱpedagogicalȱpurposeǯȱ

Aȱnumberȱofȱauthorsȱinȱeducationalȱleadershipȱhaveȱpromotedȱtheȱ
useȱ ofȱ biographiesȱ andȱ shorterȱ biographicalȱ portraitsǰȱ sketchesȱ orȱ
storiesȱsuchȱasȱEnglishȱǻŗşşśǰȱŘŖŖŜǼǰȱGunterȱǻŘŖŖŗǼǰȱGronnȱǻŘŖŖśǼȱandȱ
RibbinsȱǻŘŖŖřǼǰȱprimarilyȱbecauseȱtheyȱcaptureȱ ȁrealȬtimeȂȱexperienceȱ
andȱeventsȱandȱprovideȱaccessȱtoȱpersonalityȱandȱcharacterǯȱ ȱGunterȱ
ǻŘŖŖŗǼȱ arguesȱ furtherȱ thatȱ theyȱ openȱ aȱ windowȱ ontoȱ theȱ meaningȬ
makingȱprocessǰȱaȱcriticalȱelementȱfromȱtheȱhermeneuticȱperspectiveǰȱ
asȱ itȱ providesȱ theȱ processȱ andȱ rationaleȱ forȱ decisionȬmakingȱ andȱ
intentionsȱ thatȱ constituteȱ leadershipȱ activitiesǯȱ ȱ Furtherǰȱ Shamirǰȱ
DfayanȬHoreshȱ andȱ Adlerȱ ǻŘŖŖśǼȱ identifyȱ fourȱ mainȱ themesȱ inȱ
leadershipȱ developmentȱ accountsȱ inȱ lifeȱ storiesȱ thatȱ areȱ relevantȱ toȱ
thisȱ discussionǱȱ asȱ aȱ naturalȱ processǲȱ arisingȱ outȱ ofȱ struggleȱ andȱ
hardshipǲȱ motivationȱ throughȱ findingȱ aȱ causeȱ toȱ pursueǲȱ andȱ asȱ aȱ
learningȱprocessǯȱ

Biographyȱ isȱ aȱ mediumȱ similarȱ toȱ literatureȱ andȱ filmȱ inȱ
contributingȱ toȱ ourȱ understandingȱ ofȱ experientialȱ dimensionsȱ ofȱ
socialȱphenomenaȱinȱwaysȱthatȱotherȱformsȱofȱacademicȱwritingȱhaveȱ
limitationsȱ inȱdoingǯȱ ȱ Thisȱ includesȱ theȱmoreȱ tacitȱ aspectsȱ ofȱ socialǰȱ
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historicalǰȱandȱculturalȱcontextsȱandȱstructuresǱȱhowȱidealsȱandȱvaluesȱ
formȱ andȱ areȱ engagedȱ inǰȱ bothȱ internalȱ dynamicsȱ andȱ externalizedȱ
throughȱcomplexȱandȱsubtleȱsocialȱactionǲȱorganizationalȱcultureȱandȱ
politicsǲȱ howȱ peopleȱ takeȱ upȱ ideologiesǲȱ theȱ workingȱ outȱ ofȱ moralȱ
dilemmasǲȱ theȱ formationȱ andȱ expressionȱ ofȱ socialȱ rolesǲȱ aspectsȱ ofȱ
professionalismȱ thatȱ dealȱ withȱ complexȱ interpersonalȱ relationsǲȱ
personalityǰȱcharacterȱandȱidentityȱformationǲȱandȱorganizationalȱandȱ
leadershipȱaestheticsȱǻeǯgǯǰȱnarrativeȱstyleȱofȱspeechǼǯȱTheȱbiographicalȱ
alsoȱopensȱaȱwindowȱ intoȱorganizationalȱ levelȱstructuresȱandȱforcesȱ
asȱ thoseȱ constructedȱ andȱ maintainedȱ byȱ individualsǰȱ fromȱ theȱ
effectiveǰȱmoralȱandȱconstructiveȱtoȱtheȱneuroticǰȱtoxicȱandȱdestructiveȱ
asȱKetsȱdeȱVriesȱǻŘŖŖřǼǰȱLipmanȬBlumenȱǻŘŖŖśǼȱandȱKellermanȱǻŘŖŖŚǼȱ
haveȱdemonstratedǯȱȱȱ

Howeverǰȱtheȱvalueȱofȱtheȱbiographicalȱhasȱbeenȱcompromisedȱinȱ
theȱlastȱ fewȱdecadesȱwhereȱneoliberalismȱhasȱhadȱaȱstrongȱinfluenceȱ
inȱshapingȱsocialȱinstitutionsȱthroughȱanȱeconomicȱimperativeȱinȱtheȱ
marketȱ modelȱ andȱ qualityȱ assuranceȱ regimesȱ thatȱ standardiseȱ andȱ
anonymiseȱ rolesȱ inȱ educationǯȱ ȱ Theseȱ practicesȱ haveȱ beenȱ criticisedȱ
forȱ theirȱ useȱ ofȱ machineȱ metaphorsȱ andȱ manufacturingȱ andȱ
commodificationȱ conceptsȱ ǻeǯgǰȱ Blackerǰȱ ŘŖŗřǲȱ Canaanȱ andȱ Shumarǰȱ
ŘŖŖŞǲȱ Slaughterȱ ǭȱ Rhoadesǰȱ ŘŖŖşǼǯȱ ȱ Suchȱ anȱ intensifiedȱ
bureaucratizationȱ ofȱ individualȱ lifeȱ threatensȱ theȱ personalȱ andȱ theȱ
biographicalǰȱ asȱ Sennettȱ ǻŘŖŖŜǼȱ hasȱ arguedǰȱ throughȱ targetsǰȱ
commandsȱ andȱperformanceȱ evaluationsȱ ǻpǯȱ ŜŗǼȱ thatȱ toȱ someȱ extentȱ
wereȱforeseenȱbyȱWeberǱȱ

MaxȱWeberȱwitnessedȱhowȱinȱhisȱtimeȱeconomicȱandȱcivilȱsocietyȱinstitutionsȱmimickedȱ
theȱ socialȱ structureȱofȱarmiesǰȱ inȱpursuitȱ ofȱ socialȱ inclusionȱandȱobedienceȱtoȱ authorityǯȱȱ
Theȱ secretȱ ofȱ thisȱ militarizedȱ capitalismȱ layȱ inȱ timeȯtimeȱ structuredȱ soȱ thatȱ peopleȱ
formedȱaȱ lifeȱnarrativeȱ andȱ socialȱrelationsȱwithinȱ theȱ institutionǯȱ ȱTheȱpriceȱ individualȱ
paidȱforȱorganizedȱtimeȱcouldȱbeȱfreedomȱorȱindividualityǲȱtheȱȁironȱcageȂȱwasȱbothȱprisonȱ
andȱhomeȱǻppǯȱŗŝşȬŗŞŖǼǯȱȱ

Thereȱareȱalsoȱotherȱ considerationsȱinȱusingȱbiographyȱ thatȱhaveȱ
emergedȱwithȱcritiquesȱofȱinternationalizationȱandȱglobalizationȱandȱ
theȱ developmentȱ ofȱ postcolonialȱ studiesǰȱ andȱ moreȱ recentlyȱ inȱ
indigenousȱ researchȱmethodsǯȱ Theseȱ critiquesȱ areȱ notȱ separateȱ fromȱ
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thoseȱ ofȱ neoliberalismȱ inȱ manyȱ ȁWesternȂiȱ countriesǲȱ theyȱ areȱ theȱ
otherȱ sideȱ ofȱ neoliberalismȱ throughȱ globalizationȱ asȱ aȱ dominatingȱ
voiceȱ inȱotherȱpartsȱofȱ theȱworldȱincreasinglyȱseenȱasȱaȱformȱofȱneoȬ
imperialismȱǻeǯgǯǰȱQuistǰȱŘŖŖŗǼȱforȱitsȱdisruptiveȱinfluenceȱthroughȱtheȱ
globalȱ economyȱ onȱ theȱ societiesȱ ofȱ developingȱ countriesȱ ǻHarveyǰȱ
ŘŖŖřǲȱ Köseǰȱ Şensesȱǭȱ Yeldanǰȱ ŘŖŖŝǼǰȱ particularlyȱAmericanȱ imperialȱ
expansionismȱ ǻDorrienǰȱ ŘŖŖŚǼǰȱ includingȱ globalizedȱ educationȱ
ǻSatterthwaiteȱ ǭȱ Atkinsonǰȱ ŘŖŖśǼǯȱ ȱ Inȱ thisȱ senseǰȱ theȱ postcolonialȱ
critiqueȱ isȱ relevantȱ notȱ onlyȱ toȱ nationsȱ thatȱ emergedȱ fromȱ
colonizationȱ throughoutȱ theȱ ŘŖthȱ centuryǰȱ butȱ continuesȱ toȱ applyȱ toȱ
developingȱnationsȱinȱchallengingȱtheȱsubstantialȱforeignȱinfluenceȱonȱ
societyȱandȱcultureȱandȱ theȱdevelopedȱworldȱ throughȱ itsȱ increasingȱ
multiculturalȱcompositionǯȱ

StewartȬHarawiraȱ ǻŘŖŖśǼȱ hasȱ investigatedȱ theȱ marginalizationȱ ofȱ
knowledgeȱandȱexperienceȱthatȱdoesȱnotȱfitȱtheȱhegemonicȱparadigmǰȱ
aȱfateȱthatȱnotȱonlyȱindigenousȱpeoplesȱfaceǰȱbutȱmanyȱotherȱpartsȱofȱ
theȱworldǱȱ

Othersȱhighlightȱ theȱappropriationȱofȱ suchȱ indigenousȱknowledgeȱ asȱwasȱdeemedȱusefulȱ
andȱtheȱrelegationȱtoȱtheȱrealmsȱofȁmythȱandȱmagicȂȱofȱindigenousȱcosmologyǯȱIndigenousȱ
educationalȱhistoriographiesȱprovideȱreadingsȱofȱtheȱsustainedȱandȱdeliberateȱattackȱonȱtheȱ
collectiveȱ natureȱ ofȱ indigenousȱ socialȱ andȱ politicalȱ structuresȱ inȱ anȱ attemptȱ toȱ absorbȱ
indigenousȱȁremnantsȂȱ intoȱtheȱrelationsȱofȱproductionȱthatȱsustainȱWesternȱcapitalismǰȱ
thusȱfacilitatingȱEuropeanȱaccessȱtoȱtheȱlandsȱandȱresourcesȱneededȱforȱtheȱexpansionȱofȱ
capitalǯȱTheseȱhistoriographiesȱtellȱalsoȱofȱtheȱongoingȱresistanceȱofȱindigenousȱpeoplesȱtoȱ
theȱ dismantlingȱ ofȱ theirȱ socialȱ structuresȱ andȱ theirȱ ontologicalȱ andȱ epistemologicalȱ
foundationsǯȱǻpǯȱŗŜǼȱ

Biographicalȱstudiesȱneedȱtoȱallowȱforȱnotȱonlyȱculturalȱdifferenceȱ
butȱdifferingȱconceptionsȱofȱsocialȱinstitutionsǰȱrolesǰȱresponsibilitiesǰȱ
andȱvalueȱsystemsȱincludingȱthoseȱofȱadministrationȱandȱleadershipǯȱȱȱ
SomeȱofȱthisȱworkȱhasȱbegunȱwithȱauthorsȱlikeȱDimmockȱandȱWalkerȱ
ǻŘŖŖŖǰȱ ŘŖŖśǼȱ andȱ aȱ broadȱ rangeȱ ofȱ authorsȱ inȱ manyȱ AsianǰȱMiddleȱ
Easternǰȱ Africanȱ andȱ Southȱ Americanȱ countriesǰȱ howeverǰȱ thisȱ
internationalȱ partȱ ofȱ theȱ fieldȱ isȱ stillȱ inȱ itsȱ earlyȱ stagesȱ ofȱ
developmentǯȱȱȱ
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Theȱpurposeȱofȱthisȱpaperȱisȱtoȱexamineȱtheȱnatureǰȱscopeȱandȱroleȱ
ofȱbiographicalȱstudiesǰȱhowȱtheyȱhaveȱchangedȱunderȱneoliberalismȱ
inȱ Westernȱ statesȱ andȱ theȱ challengesȱ posedȱ byȱ postcolonialȱ andȱ
regionalȱ studiesǰȱ particularlyȱ inȱ contextsȱ whereȱ neoliberalismȂsȱ
exportȬarmǰȱglobalizationǰȱhasȱstrongȱeffectsǯȱTheȱpaperȱfirstȱexaminesȱ
theȱ natureȱ andȱ valueȱ ofȱ conventionalȱWesternȱ biographicalȱ studiesȱ
forȱeducationalȱadministrationǰȱincludingȱaȱnumberȱofȱproblemsȱandȱ
limitationsȱ thatȱ alsoȱ affectȱ biographicalȱ studiesȱ inȱotherȱpartsȱofȱ theȱ
worldǯȱ ȱ Theȱ secondȱ sectionȱ examinesȱ aȱ numberȱ ofȱ issuesȱ inȱ theȱ
postcolonialȱ literatureȱ thatȱ raiseȱ questionsȱ aboutȱ Westernȱ researchǰȱ
includingȱ biographicalȱ practicesȱ thatȱ leadȱ toȱ ȁorientalismȂȱ ǻSaidǼǰȱ
inequitiesȱ andȱ communicativeȱ dominationȱ ǻHabermasǼǰȱ theȱ
constructionȱ ofȱ theȱ subalternȱ ǻGuhaǰȱ SpivakǼǰȱ aȱ critiqueȱ ofȱ colonialȱ
socialȱformsȱandȱculturalȱprocessesȱǻBourdieuǼǰȱandȱresearchȱpracticesȱ
thatȱ disadvantageȱ theȱ nonȬWesternȱ researchȱ subjectȱ ǻSmithǼǯȱ ȱ Theȱ
finalȱ sectionȱ examinesȱ researchȱ implicationsȱ ofȱ aȱ moreȱ decolonizedȱ
andȱinclusiveȱbiographicalȱstudiesȱforȱeducationalȱadministrationȱ

ȱ ȱ

ȁConventionalȂȱBiographicalȱStudiesȱ

Theȱ biographicalȱ coversȱ aȱ broadȱ rangeȱ ofȱ typesȱ andȱ sourcesǱȱ
autobiographyǰȱ memoirsǰȱ traveloguesǰȱ diariesǰȱ lettersȱ ofȱ aȱ personalȱ
natureǰȱ officialȱ correspondenceǰȱ speechesǰȱ lecturesǰȱ scholarlyȱ andȱ
occasionalȱ writingsǰȱ personalȱ andȱ professionalȱ documentsǰȱ
newspapersȱ accountsǰȱ andȱobituariesȱ ǻCreswellǰȱ ŗşşŞǲȱ Englishǰȱ ŘŖŖŜǰȱ
ŘŖŖŞǼǯȱȱItȱcanȱalsoȱincludeȱliteraryȱwritingsǰȱparticularlyȱbyȱdiplomaticȱ
staffȱ orȱ thoseȱ inȱ repressiveȱ regimesȱ whoȱ canȱ onlyȱ presentȱ someȱ
materialȱinȱfictionalȱformǰȱandȱcanȱbeȱsupplementedȱwithȱinterviewsǰȱ
documentsȱǻreportsǰȱstudiesǼǰȱpersonalȱjournalsǰȱinterviewsȱwithȱthoseȱ
whoȱ knowȱ orȱ knewȱ themǰȱ othersȂȱ memoirsȱ whereȱ theyȱ appearǰȱ
observationsȱ andȱ videoȱ footageǯȱ ȱ Theȱ researchȱ subjectȂsȱ physicalȱ
worldȱisȱalsoȱimportantǰȱwhereȱarchitectureȱandȱartefactsȱhelpȱcreateȱaȱ
senseȱofȱ placeȱ andȱ cultureǯȱ ȱ Iȱhaveȱ foundȱ itȱmostȱ usefulȱ toȱ visitȱ theȱ
sitesȱwhereȱpeopleȱspentȱtheirȱlivesȱsuchȱasȱtheȱcityȱofȱWeimarȱwhereȱ
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manyȱmainȱbuildingsǰȱincludingȱGoetheȂsȱhouseǰȱhaveȱbeenȱpreservedȱ
andȱreȬreadingȱKantȂsȱworkȱinȱBerlinȱwhereȱtheȱnotȬsoȬabstractȱnatureȱ
ofȱ hisȱ principlesȱ andȱ argumentsȱ becomeȱ palpablyȱ apparentȱ inȱ theȱ
discursiveȱpatternsȱandȱbehaviorsȱinȱtheȱcultureȱofȱtheȱregionǯȱ

WhileȱfullȬscaleȱbiographicalȱstudiesȱareȱnotȱcommonlyȱproducedȱ
inȱ educationalȱ administrationȱ andȱ leadershipǰȱ theirȱ valueȱ inȱ manyȱ
disciplinesȱ isȱ broadlyȱ acceptedȱ sinceȱ theyȱ encompassȱ aȱ numberȱ ofȱ
factorsȱ thatȱ otherȱ formsȱ ofȱ researchȱ haveȱ difficultyȱ inȱ accessingȱ orȱ
conveyingǰȱ particularlyȱ embeddednessȱ inȱ manyȱ possibleȱ levelsȱ ofȱ
contextǰȱhermeneuticȱprocessesǰȱpersonalȱreflectionȱandȱsubtletiesȱandȱ
nuancesȱofȱinterpersonalȱinteractionsǯȱ ȱTheyȱincreaseȱourȱknowledgeȱ
andȱ understandingȱ ofȱ careerȱ pathsȱ ofȱ individualsȱ whoȱ areȱ oftenȱ
invisibleȱ inȱ largeȬscaleȱ organizationsǰȱ theȱ strugglesȱ andȱ challengesȱ
theyȱ faceǰȱ andȱ howȱ seniorȱ administrationȱ isȱ actuallyȱ performedǰȱ inȱ
manyȱcasesȱdepartingȱfromȱȁtextbookȂȱprescriptionsǯȱȱBiographiesȱandȱ
memoirsȱ serveȱ asȱ caseȱ studiesȱofȱ professionalȱ developmentȱ andȱ theȱ
acquisitionȱ ofȱ administrativeȱ andȱ leadershipȱ attributesǰȱ capturingȱ
experientialȱ learningȱ thatȱ includesȱ theȱ intuitiveȱ andȱ tacitǰȱ andȱ theȱ
socialȱandȱhistoricalȱcontextȱwithinȱwhichȱtheȱadministratorȱisȱshapedȱ
inȱearlyȱlifeǯȱȱTheyȱcanȱalsoȱprovideȱmoreȱrealisticȱinformationȱaboutȱ
theȱ complexȱ andȱmultiȬlayeredȱ realitiesȱ ofȱ theȱworkplaceȱ ǻBrandonǰȱ
ŘŖŖŘǲȱDanzigǰȱŗşşŝǼǯȱȱȱ

Aȱ significantȱ featureȱ ofȱ biographyȱ isȱ theȱ politicalȱ contextǰȱwhichȱ
Dobelȱ ǻŘŖŖřǼȱ emphasizesȱ forȱ thoseȱ operatingȱ inȱ theȱ mostȱ seniorȱ
governmentalȱ levelsȱ atȱ theȱ interfaceȱ ofȱ theȱ administrativeȱ andȱ
politicalȱ realmsǯȱ ȱ Theȱ seniorȱ levelsȱ areȱ alsoȱ whereȱ theȱ roleȱ ofȱ
personalityȱ canȱ beȱ amplifiedȱ throughoutȱ theȱ organizationǰȱ partȱ ofȱ
Ketsȱ deȱ Vriesȱ andȱ MillerȂsȱ ǻŗşŞŚǼȱ argumentȱ inȱ Theȱ Neuroticȱ
Organizationȱwhereȱaȱpersonalityȱdisorderȱatȱtheȱtopȱcanȱhaveȱhighlyȱ
destructiveȱ effectsȱ onȱ everyoneȱ elseǯȱ Theȱ biographicalȱ alsoȱ capturesȱ
moreȱauthenticallyȱtheȱgenesisȱandȱcomplexityȱofȱindividualȱcharacterȱ
andȱ personalityȱ ǻKaplanȱ ŗşşŖǼǯȱ ȱ Humanȱ existenceǰȱ experiencedȱ
throughȱ temporalityǰȱ asȱ Ricoeurȱ ǻŗşŞŚǰȱ ŗşŞśǰȱ ŗşŞŞǼȱ arguesǰȱ isȱ madeȱ
intelligibleȱ throughȱ narrativesǰȱ inȱ thisȱ caseȱ biographicalǰȱ withȱ theirȱ
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interplayȱofȱcontextualityǰȱinnerȱexperienceǰȱandȱtheȱsocialȱexperienceȱ
ofȱ organizationalǰȱ communityȱ andȱ societalȱ lifeȱ farȱ moreȱ thanȱ
leadershipȱandȱadministrativeȱtheoriesȱindividuallyȱcanȱcaptureǯȱ

EducationalȱexamplesȱareȱMcCrumȂsȱǻŗşŞşǼȱbiographyȱofȱThomasȱ
ArnoldǰȱHeadmasterȱatȱRugbyȱandȱRichardsonȂsȱǻŘŖŖŝǼȱbiographyȱofȱ
Williamȱ Jamesǯȱ ȱ ȱ Oneȱ commonȱ categoryȱ isȱ thatȱ ofȱ universityȱ
presidentsǰȱeachȱofȱwhichȱtendsȱtoȱfocusȱonȱdifferentȱaspectsȱofȱtheirȱ
personalȱandȱprofessionalȱlivesǯȱAnotherȱisȱGardnerȂsȱǻŘŖŖśǼȱaccountȱ
ofȱhisȱupbringingȱasȱaȱMormonȱwithȱaȱfocusȱonȱfinancialȱandȱfundingȱ
activitiesȱatȱ theȱUniversityȱofȱCaliforniaǰȱwhereasȱKerrȂsȱǻŘŖŖŗǰȱŘŖŖřǼȱ
memoirsȱ focusesǰȱ contrastinglyǰȱ onȱ politicsȱ andȱ ideasȱ ofȱ theȱ
universityǯȱ ȱ Theȱ biographicalȱ hasȱ beenȱ usedȱ toȱ exploreȱ theȱ
experiencesȱ ofȱ marginalizedȱ groupsȱ likeȱ womenȱ andȱ minoritiesǰȱ inȱ
partȱ toȱ identifyȱ theȱ natureȱ ofȱ theȱ barriersȱ theyȱ faceȱ andȱ inȱ partȱ toȱ
exploreȱwhatȱconditionsȱandȱpersonalȱqualitiesȱhaveȱallowedȱmanyȱtoȱ
succeedȱ ǻeǯgǯǰȱ Bowerȱ ǭȱ Wolvertonǰȱ ŘŖŖşǲȱ Neumannȱ ǭȱ Petersonǰȱ
ŗşşŝǼǯAnotherȱ isȱ theȱ professionalȱ biographyȱ underȱ certainȱ
institutionalȱ conditionsǰȱ anȱ exampleȱ ofȱ whichȱ isȱ KolodnyȂsȱ ǻŗşşŞǼȱ
accountȱofȱherȱdeanshipȱunderȱneoliberalismǯȱ

Moreȱ closelyȱ relatedȱ toȱ administrativeȱ andȱ leadershipȱ rolesǰȱ
biographyȱ canȱ examineȱ theȱ complexitiesȱ ofȱ contextualisedȱ decisionȱ
makingȱandȱpowerǰȱasȱwellȱasȱtheȱroleȱcharacterȱandȱpersonalityȱplayȱ
inȱorganizationalȱbehaviorǰȱcapturedȱinȱautobiographyǰȱmemoirǰȱandȱ
correspondenceȱ complementedȱ byȱ theȱ documentaryȱ andȱ archivalȱ
evidenceȱ typicallyȱ examinedȱ inȱ historicalȱ researchǰȱ anȱ argumentȱ
advancedȱbyȱOatesȱǻŗşşŗǼȱandȱEnglishȱǻŗşşśǼǯȱInȱthisȱnarrowerȱsenseȱ
ofȱ professionalȱ biographyǰȱ evidenceȱ forȱ theȱ developmentȱ ofȱ
leadershipȱattributesǰȱcareerȱpathȱtrajectoriesȱandȱcriticalȱincidentsȱinȱ
relationȱ toȱ institutionalȱ arrangementsȱ andȱ biasesȱ ǻeǯgǯǰȱ genderǰȱ raceǰȱ
socialȱ classǼǰȱ demonstrateȱ theȱ historicalȱ natureȱ ofȱ leadershipȱ asȱ aȱ
socialȱ phenomenonǰȱ provideȱ casesȱ fromȱ whichȱ generalisationsǰȱ
theoriesȱandȱmodelsȱcanȱbeȱdrawnȱandǰȱinȱaȱmoreȱformationalȱsenseǰȱ
provideȱ roleȱ modellingȱ ǻEdingerǰȱ ŗşŜŚǲȱ Gronnȱ ǭȱ Ribbinsǰȱ ŗşşŜǲȱ
RibbinsǰȱŘŖŖřǲȱSugrueǰȱŘŖŖśǲȱTheakstonǰȱŘŖŖŖǼǯȱȱȱ
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ȱ

Biographiesȱ alsoȱ presentȱ charactersȱ moreȱ realisticallyǰȱ withȱ theȱ
weaknessesǰȱ failuresȱandȱmistakesȱ theyȱneedȱ toȱovercomeǰȱandȱhowȱ
seniorȱadministrativeȱandȱleadershipȱrolesȱareȱbothȱsocialȱandȱsolitaryȱ
ǻFaganǰȱ Bromleyȱ ǭȱ Welchǰȱ ŗşşŚǼǯȱ ȱ Theyȱ alsoȱ provideȱ detailedȱ
informationȱofȱtheirȱrelationshipsȱwithȱpoliticalȱmastersǰȱtheȱinfluenceȱ
theyȱ haveȱ overȱ decisionȬmakingǰȱ alliancesȱ orȱ networksǰȱ conflictsȱ orȱ
resistancesȱ theyȱ encounterǰȱ andȱ theȱ internalȱ cultureȱ andȱ politicsȱ ofȱ
organizationǯȱ ȱTheȱpathȱ toȱ leadershipȱdevelopmentȱ isȱnotȱasȱ smoothȱ
asȱmuchȱofȱ theȱsocialȱ scienceȱmaterialȱassumesǰȱwithȱmanyȱ typesȱofȱ
experiencesȱ andȱ personalȱ characteristicsȱ contributingȱ inȱ directȱ andȱ
indirectȱwaysȱthatȱserveȱasȱsourcesȱofȱselfȬconceptionȱandȱvisionsȱofȱ
organizationalȱ andȦorȱ societalȱ changeǯȱ HovingȂsȱ ǻŗşşřǼȱ memoirȱ ofȱ
administeringȱ theȱ Metropolitanȱ Museumȱ ofȱ Artȱ inȱ Newȱ Yorkȱ
illustratesȱ theȱ oftenȱ complexȱ andȱ sometimesȱ destructiveȱ forcesȱ
encounteredǱȱ

Lessȱ thanȱ aȱ yearȱ laterǰȱ Iȱ wasȱ electedȱ RorimerȂsȱ successorǯȱ Becauseȱ ofȱ theȱ harrowingȱ
experienceȱtheȱeveningȱofȱhisȱdeathȱǽpoliticsȱonȱtheȱMetȱboardȱcontributingǾǰȱIȱcameȱbackȱ
toȱtheȱMetȱacutelyȱawareȱofȱtheȱdeadlyȱjungleȱ itȱcouldȱbeǯȱIȱknewȱthatȱbeneathȱtheȱcalmȱ
surfaceȱofȱtheȱinstitutionǰȱthereȱwasȱaȱbattlegroundǯȱIȱalsoȱknewȱthatȱaȱdirectorȱhadȱtoȱbeȱ
moreȱthanȱaȱgiftedȱconnoisseurǰȱaȱwellȬtrainedȱscholarǰȱanȱaestheteǰȱaȱpatientȱdiplomatǰȱaȱ
deftȱ fundȬraiserǰȱ anȱ executiveǰȱ andȱ aȱ conciliatorǯȱ Toȱ beȱ effectiveȱ Ȭȱ andȱ toȱ surviveȱ Ȭȱ theȱ
directorȱ hadȱ toȱ beǰȱ inȱ additionǰȱ partȱ gunslingerǰȱ wardȱ heelerǰȱ legalȱ fixerǰȱ accompliceȱ
smugglerǰȱanarchistǰȱandȱtodayǯȱǻpǯȱŗśǼȱ

Oneȱ ofȱ theȱ motivationsȱ Ketsȱ deȱ Vriesȱ ǻŘŖŖşǼȱ hadȱ inȱ pursuingȱ
studiesȱ inȱ organizationalȱ behaviorȱ wasȱ toȱ counterȬactȱ theȱ overlyȱ
rationalȱ approachȱ thatȱ emphasizesȱ structuresȱ andȱ systemsȱ atȱ theȱ
expenseȱ ofȱ theȱ individualȱ personǯȱ Hisȱ largelyȱ psychoanalyticȱ
approachȱ wasȱ intendedȱ toȱ ȁhaveȱ anȱ extraȱ levelȱ ofȱ magnificationȱ
throughȱ whichȱ toȱ lookȱ atȱ organizationalȱ phenomenaȂȱ inȱ whichȱ
ȁunderstandingȱwhatȱdrivesȱpeopleȱhelpsȱusȱunderstandȱpersonalityȱ
problemsȱbetterǰȱ realizeȱwhatȱcertainȱ symptomsȱsignifyǰȱmakeȱsenseȱ
ofȱ interpersonalȱdifficultiesǰȱ andȱseeȱ throughȱgroupȱphenomenaȱandȱ
socialȱdefensesȂȱasȱpartȱofȱaȱwholisticȱapproachȱǻpǯȱxxiǼǯȱ ȱAsȱKetsȱdeȱ
Vriesȱ ǻŘŖŖřǼȱandȱBabiakȱandȱHareȱ ǻŘŖŖŜǼȱhaveȱamplyȱdemonstratedǰȱ
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pursuingȱ aȱ seniorȱ roleȱ successfullyȱ canȱ beȱ motivatedȱ byȱ manyȱ
neuroticȱorȱ evenȱpathologicalȱ personalityȱ traitsǯȱ ȱAndȱorganizationsȱ
areȱ farȱ moreȱ dynamicȱ culturallyȱ andȱ politicallyȱ thanȱ rationalȬtypeȱ
modelsȱassumeǰȱasȱcrossȬculturalȱandȱpoliticalȱstudiesȱofȱorganizationȱ
haveȱdemonstratedȱǻFairholmǰȱŘŖŖşǲȱFurnhamǰȱŘŖŗŖǼǯWhileȱtheoriesȱofȱ
leadershipȱ andȱ administrationȱ tryȱ toȱ bringȱ regularityǰȱ explanationȱ
andȱcoherenceǰȱifȱnotȱpredictabilityǰȱtoȱtheseȱrolesǰȱtheȱbiographicalȱisȱ
ableȱtoȱcaptureȱandȱdemonstrateȱthatȱhumanȱlivesȱareȱnotȱconsistentȱ
orȱ completelyȱ coherentȱ Ȯȱ theyȱ areȱ alsoȱ composedȱ ofȱ variabilityǰȱ
contradictionǰȱandȱevenȱselfȬdestructionǯȱȱȱ

Fromȱ aȱ biographicalȱ perspectiveȱ eventsȱ andȱ criticalȱ incidentsȱ
revealingȱ theȱ ȁinnerȱ theatreȂȱ thatȱKetsȱdeȱVriesȱ frequentlyȱdescribesȱ
areȱ thoseȱ havingȱ aȱ significantȱ andȱ personalȱ impactȱ onȱ perspectiveǰȱ
valuesǰȱandȱinteractionȱstylesȱsuchȱasȱ ȁritesȱofȱpassageȂȱǻeǯgǯǰȱgreatestȱ
challengesǰȱ mostȱ frighteningȱ orȱ disturbingȱmanagerialȱ experiencesǼǰȱ
ȁrisingȱ fromȱ theȱ ashesȂȱ ǻeǯgǯǰȱ confrontingȱ oneȂsȱ darkestȱ hoursȱ andȱ
failuresǰȱ timesȱ oneȱ comesȱ closeȱ toȱ violatingȱ rulesȱ andȱ normsǰȱ
occasionsȱwhenȱtheȱȁrugȱwasȱpulledȱoutȂȱfromȱunderȱoneǰȱandȱfindingȱ
thatȱ fundamentalȱ truthsȱ oneȱ heldȱ turnedȱ outȱ toȱ beȱ falseǼǰȱ andȱ theȱ
negativeȱ aspectsȱ ofȱ othersȂȱ socialȱ rolesȱ ǻeǯgǯǰȱ learningȱ fromȱworkingȱ
withȱsomeoneȱwhoȱcouldnȂtȱbeȱtoleratedȱorȱstabȱothersȱinȱtheȱbackȱorȱ
manipulateȱ themȱ forȱ advantageǰȱ andȱ theȱ mostȱ significantȱ formsȱ ofȱ
interpersonalȱconflictǼǯȱȱ

Psychohistoryȱhasȱ becomeȱ aȱ prominentȱ fieldȱ ofȱ studyȱ everȱ sinceȱ
EricksonȂsȱ Youngȱ Manȱ Lutherȱ ǻŗşŜŘǼȱ wasȱ publishedǰȱ aȱ studyȱ withȱ
leadershipȱ implicationsǯȱ BurnsȂȱ seminalȱLeadershipȱ ǻŗşŝŞǼȱ containsȱ aȱ
strongȱ psychohistoryȱ characterȱ toȱ hisȱ extensiveȱ biographicalȱ
treatmentȱ ofȱ majorȱ politicalȱ leadershipȱ figuresǯȱ ȱ Thisȱ approachȱ hasȱ
valueȱ inȱ understandingȱ theȱ developmentȱ ofȱ personalityȱ andȱ
characterǰȱ offeringȱ explanationsȱ ofȱ earlyȱ developmentalȱ phasesȱ inȱ
establishingȱtrustǰȱautonomyǰȱandȱinitiativeȱforȱaȱhealthyȱpersonalityȱ
asȱ wellȱ asȱ developmentalȱ problemsȱ thatȱ contributeȱ toȱ personalityȱ
disordersȱ creatingȱ toxicȱ organizationsǯȱ ȱ Healthyȱ egoȱ developmentȱ
contributesȱ toȱ nurturingǰȱ moralǰȱ andȱ highlyȱ motivatedȱ individualsǰȱ
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largelyȱ aȱ productȱ ofȱ interactionȱ withȱ societalȱ andȱ familyȱ milieuǱȱ
ȁSocietyȱisȱ theȱnutritionalȱmediumȱinȱwhichȱ theȱidentityȱofȱaȱpersonȱ
graduallyȱ emergesǯȱ Theȱ substanceȱ ofȱ eachȱ societyȱ structuresȱ theȱ
contentȱofȱthatȱidentityȂȱǻAckermanǰȱŗşśŗǰȱpǯȱřǼǯȱThroughȱthisȱprocessǰȱ
oneȱacquiresȱaȱsenseȱofȱseparatenessȱthatȱproducesȱanȱindividualȱwillȱ
andȱautonomyȱallowingȱoneȱtoȱbeȱconfidentǰȱhaveȱaȱrealisticȱsenseȱofȱ
ambitionȱ combinedȱ withȱ sensesȱ ofȱ competenceȱ andȱ efficacyȱ uponȱ
whichȱ socialȱ rolesȱ areȱ constructedǯȱ Whiteȱ ǻŗşŜŜǼȱ characterizesȱ theȱ
healthyȱegoȱgrowthȱ thatȱdirectlyȱappliesȱ toȱadministrativeȱ rolesȱandȱ
leadershipȱasȱaȱstableȱegoȱidentityȱthatȱfreesȱitselfȱfromȱpriorȱpersonalȱ
relationshipsȱǻeǯgǯȱseeingȱothersȱasȱpeopleȱratherȱthanȱfatherȱfiguresǼǰȱ
hasȱ deepenedȱ interestsǰȱ humanizedȱ valuesǰȱ anȱ expansionȱ ofȱ caringǰȱ
andȱtheȱabilityȱtoȱmaintainȱintegrityȱagainstȱtheȱtendencyȱtoȱdespairǯȱȱ

TheȱfeaturesȱthatȱareȱsignificantȱinȱaȱlifeȱareȱnumerousǯȱȱFormativeȱ
experienceȱ includesȱ familyȱ originsǰȱ ethnicityǰȱ raceǰȱ socialȱ classǰȱ
religionȱ andȱ socioȬculturalȱ conditionsȱ likeȱ povertyǰȱ travelǰȱ culturalȱ
activitiesǰȱ andȱ criticalȱ eventsȱ inȱ aȱ familyȱ orȱ groupȱ oneȱ hasȱ
membershipȱ inǯȱ ȱ ȱ Alsoȱ formationalȱ areȱ educationȱ andȱ schoolȱ
friendshipsȱwhereȱlifeȬlongȱnetworksȱcanȱbeȱestablishedǰȱandȱrelatedȱ
formationalȱpoliticalȱandȱoccupationalȱexperiencesǰȱroleȱmodelsǰȱandȱ
mentorsȱ whoȱ influenceȱ recruitmentȱ andȱ promotionȱ laterȱ inȱ lifeȱ areȱ
metǯȱ ȱAllȱofȱ theseȱcontributeȱ toȱaȱshapingȱofȱvaluesȱandȱattitudesȱasȱ
wellȱ asȱ ideologiesȱ thatȱ contributeȱ toȱ theȱ developmentȱ ofȱ
professionalismǰȱ ethicsǰȱ andȱ worldviewǯȱ ȱ Forȱ theȱ historianȱ Pipesȱ
ǻŘŖŖřǼǰȱȁanyoneȱwhoȱimmersesȱhimselfȱinȱtheȱpastȱquicklyȱlearnsȱthatȱ
historyȱ isȱ shapedȱbyȱmanyȱdifferentȱ forcesǰȱ includingȱ accidentsȱ andȱ
personalitiesǰȱ eachȱ playingȱ aȱ decisiveȱ roleȱ atȱ particularȱ timesȱ andȱ
placesȱ butȱ neverȱ universallyȂȱ ǻpǯȱ ŘŗşǼǯȱ Theseȱ includeȱ ȁlikesȱ andȱ
dislikesȱasȱwellȱasȱfearsǰȱangerǰȱandȱhopesȂȱwhichȱPipesȱwasȱableȱ toȱ
observeȱinȱhisȱadvisoryȱcapacityȱtoȱReaganȱonȱSovietȱaffairsȱthroughȱ
ReaganȂsȱ reactionsȱ toȱ HaigǱȱ ȁHaigȂsȱ freneticȱ behaviorǰȱ hisȱ
assertivenessȱ andȱ arroganceǰȱ wentȱ againstȱ theȱ grainȱ ofȱ ReaganȂsȱ
easygoingǰȱamiableȱnatureȂȱǻpǯȱŘŖŞǼǯȱForȱPipesǰȱdecisionȱmakingȱisȱnotȱ
alwaysȱȱ
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ǳȱtheȱresultȱofȱcarefulȱweighingȱofȱdataȱandȱallȱtheȱprosȱandȱconsǯȱTheȱinformationȱ
whichȱ theȱ bureaucraticȱ machineȱ spewsȱ outȱ isȱ tooȱ voluminousǰȱ complicatedǰȱ andȱ
contradictoryȱforȱstatesmenȱtoȱabsorbǯȱDecisionsȱareȱthereforeȱusuallyȱmadeȱadȱhocǰȱonȱtheȱ
basisȱofȱintellectualȱpredispositionsȱandȱtheȱmoodȱofȱtheȱmomentǯȱThisȱheldȱtrueȱnotȱonlyȱ
ofȱtheȱReaganȱadministrationȱbutȱofȱallȱthatȱIȱhaveȱstudiedǰȱincludingȱtheȱgovernmentsȱofȱ
RussiaȱunderȱtheȱtsarsȱandȱcommunistsǯȱǻpǯȱŘŖşǼȱ

Biographicalȱ researchȱ canȱ alsoȱuncoverȱ theȱdeepȱoriginsȱofȱ thoseȱ
whoȱ lustȱ forȱ powerǯȱ ȱ Forȱ Pipesȱ ǻŘŖŖřǼǰȱ powerȱ isȱ ȁtheȱ impulseȱ thatȱ
drivesȱ politicalȱ ambitionǯȱ Powerȱ providesȱ psychicȱ compensationǱȱ itȱ
impelsȱ aȱ personȱ whoȱ cannotȱ ruleȱ himselfȱ toȱ ruleȱ othersȂȱ ǻpǯȱ ŘŗŖǼǯȱ
QuotingȱfromȱtheȱdiariesȱofȱEricȱHofferǰȱPipesȱǻŘŖŖřǼȱdemonstratesȱitsȱ
compensatoryȱcharacterǱȱȱ

TheȱsignificantȱpointȱisȱthatȱpeopleȱunfitȱforȱfreedomȱȬȱwhoȱcannotȱdoȱmuchȱwithȱitȱȬȱareȱ
hungryȱforȱpowerǯȱTheȱdesireȱforȱfreedomȱisȱanȱattributeȱofȱaȱȃhaveȄȱtypeȱofȱselfǯȱItȱsaysǱȱ
leaveȱmeȱalongȱandȱIȱshallȱgrowǰȱlearnǰȱandȱrealizeȱmyȱcapacitiesǯȱTheȱdesireȱforȱpowerȱisȱ
basicallyȱ anȱ attributeȱ ofȱ aȱ ȃhaveȬnotȄȱ typeȱ ofȱ selfǯȱ Ifȱ Hitlerȱ hadȱ hadȱ theȱ talentsȱ andȱ
temperamentȱ ofȱ aȱ genuineȱ artistǰȱ ifȱ Stalinȱ hadȱ hadȱ theȱ capacityȱ toȱ becomeȱ aȱ firstȬrateȱ
theoreticianǰȱifȱNapoleonȱhadȱhadȱtheȱmakingsȱofȱaȱgreatȱpoetȱorȱphilosopherȱȬȱtheyȱwouldȱ
hardlyȱ haveȱ developedȱ theȱ allȬconsumingȱ lustȱ forȱ absoluteȱ powerǯȱ Freedomȱ givesȱ usȱ aȱ
chanceȱtoȱrealizeȱourȱhumanȱandȱindividualȱuniquenessȱǯȱǯȱǯȱthoseȱwhoȱlackȱtheȱcapacityȱtoȱ
achieveȱmuchȱinȱanȱatmosphereȱofȱfreedomȱwillȱclamorȱforȱpowerǯȱǻppǯȱŘŗŖȬŘŗŗǼȱ

Contextualȱ factorsȱ influenceȱ professionalȱ practiceǰȱ includingȱ
personalȱ networksǰȱ careerȱ pathǰȱ andȱ theȱ typeȱ ofȱ influenceȱ
administratorsȱhaveȱonȱpolicyȱandȱitsȱimplementationǯȱTheyȱalsoȱhaveȱ
aȱ profoundȱ effectȱ onȱ moreȱ normativeȱ dimensionsȱ ofȱ authoritativeȱ
practiceǱȱ administrativeȱ ethicsȱ includingȱ moralȱ dilemmasǰȱ theȱ
distinctionȱ officialsȱ mustȱ maintainȱ betweenȱ aȱ publicȱ faceȱ andȱ
individualȱ attitudesȱ andȱopinionsǰȱ andȱ howȱ truthȱ isȱ constrainedȱ byȱ
formalȱresponsibilitiesȱandȱobligationsȱǻBattesonȱǭȱBallǰȱŗşşśǲȱDobelǰȱ
ŘŖŖřǲȱDoigȱǭȱHargroveǰȱŗşŞŝǲȱEnglishǰȱŗşşśǲȱŘŖŖŜǲȱGronnǰȱŗşşřǲȱKetsȱ
deȱVriesǰȱŗşşŖǲȱRalstonǰȱŗşşśǼǯȱȱȱForȱexampleǰȱGronnȂsȱǻŗşşşǼȱworkȱonȱ
phasesȱinȱcareerȱdevelopmentȱǻformationǰȱaccessionǰȱincumbencyǰȱandȱ
divestitureǼȱ isȱ locatedȱ historicallyȱ inȱ particularȱ culturalǰȱ socialǰȱ
economicȱandȱpoliticalȱcontextsȱthatȱdrawȱheavilyȱonȱKetsȱdeȱVriesȂsȱ
workǯȱ

ȱ
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BiographyȂsȱ valueȱ liesȱ inȱ establishingȱ connectionsȱ betweenȱ theȱ
personalȱandȱ largerȱ socialȱ issuesȱ ǻMillsǰȱ ŗşśşǼǰȱ inȱ theȱwaysȱ inȱwhichȱ
peopleȱ assumeȱ rolesȱ inȱ institutionsǰȱ particularlyȱ howȱ marginalizedȱ
andȱ oppressedȱ groupsȱ overcomeȱ prejudiceȱ andȱ discriminationȱ inȱ
reachingȱ leadershipȱ positionsȱ inȱ aȱ wayȱ thatȱ providesȱ aȱ moreȱ
accessibleȱ understandingȱ forȱ thoseȱ notȱ fromȱ theseȱ groupsȱ ǻPreskillǰȱ
ŗşşŘǼǯȱ ȱ Itȱ humanizesȱ historyȱ byȱ showingȱhowȱ relativelyȱ impersonalȱ
politicalȱandȱsocialȱforcesȱcanȱbeȱmadeȱmoreȱimmediateȱandȱrelevantȱ
ǻNevinsǰȱŗşŜŘǼȱbyȱrelatingȱcontextȱtoȱ itsȱeffectȱonȱindividualsȱandǰȱinȱ
turnǰȱ howȱ theyȱ contributeȱ toȱ theȱ constructionȱ ofȱ societalȱ structuresȱ
andȱ processesȱ ǻGarratyǰȱ ŗşśŝǼǯȱ ȱ Popkewitzȱ ǻŗşŞŞǼȱ seesȱ biographicalȱ
sourcesȱ likeȱ biographiesȱ andȱ autobiographiesȱ asȱ aȱ necessaryȱ
dimensionȱ ofȱ theȱ complexȱ relationshipsȱ thatȱ existȱ amongȱ
communitiesǰȱ institutionsȱ andȱ socialȱ structuresȱ likeȱuniversitiesȱ thatȱ
areȱ effectivelyȱ composedȱ ofȱ individualsȱ engagedȱ notȱ onlyȱ inȱ theirȱ
personalȱ historiesȱ butȱ areȱ embeddedȱ inȱ theȱ socialȱ andȱ linguisticȱ
constructionsȱ thatȱ constituteȱ institutionsȱ andȱ whichȱ formȱ otherȱ
peopleȂsȱidentitiesǯȱȱ

Smithȱ ǻŗşŞşǼȱ describesȱ twoȱ basicȱ approachesȱ toȱ theȱ writingȱ ofȱ
autobiographyǰȱwhichȱalsoȱapplyȱtoȱbiographicalȱwritingǱȱ

RoughlyȱspeakingǰȱthereȱareȱtwoȱwaysǰȱIȱsupposeǰȱofȱrecordingȱaȱprofessionalȱcareerǯȱȱOneȱ
isȱ toȱ gatherȱ theȱ factsȱ gleanedȱ fromȱmemorandumsǰȱ filesǰȱ diariesǰȱ lettersǰȱ andȱ publishedȱ
materialsǰȱandȱthenȱwriteȱaȱdocumentedȱaccountȱcompleteȱwithȱnamesǰȱdatesǰȱandȱrecordedȱ
eventsǯȱȱTheȱotherȱisȱtoȱrelyȱonȱmemoriesȱandȱimpressionȱsurroundingȱmajorȱhappeningsǰȱ
theȱkindȱthatȱburnȱdeepǰȱindelibleȱimpressionsǰȱandȱthenȱwriteȱaȱmemoirȱthatȱmovesȱfromȱ
highlightȱtoȱhighlightǰȱtheȱpeaksȱandȱvalleysȱofȱaȱcareerǰȱrecapturingȱtheȱvividȱmomentsȱ
andȱemotionsǯȱȱTheȱfirstǰȱofȱcourseǰȱhasȱtheȱgreaterȱvalueȱforȱhistoriansǰȱbutȱtheȱsecondȱhasȱ
theȱ redeemingȱhopeȱ ofȱgreaterȱ appealȱ forȱ theȱgeneralȱ readerȱwhoȱwantsȱmostlyȱ toȱ knowȱ
whatȱitȱwasȱlikeǯȱǻpǯȱŗŚǼȱ

Ofȱ courseǰȱ theȱ latterȱ canȱ alsoȱ beȱ ofȱ greatȱ valueȱ inȱ pursuingȱ
existentialȱandȱphenomenologicalȱorȱhermeneuticȱaimsǯȱ

Biographicalȱ sourcesȱ provideȱ aȱ necessaryȱ realisticȱ counterpartȱ toȱ
manyȱ administrationȱ andȱ leadershipȱ theoriesȱ thatȱ overgeneralizeȱ
bothȱ theȱ profileȱ ofȱ theȱ ȁsuccessfulȂȱ leaderȱ andȱ theȱ organizationalȱ
systemsȱinȱwhichȱtheyȱoperateǰȱandȱcanȱopenȱaȱwindowȱontoȱcovertȱ
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dimensionsȱ ofȱorganizationsǯȱ ȱ Toȱ adequatelyȱcoverȱ theȱmanyȱ forcesȱ
andȱ factorsȱ atȱ playȱ inȱ shapingȱ peopleȱ andȱ theirȱ administrativeȱ andȱ
leadershipȱ capacityǰȱ asȱ wellȱ asȱ theȱ conditionsȱ underȱ whichȱ theyȱ
performȱ theseȱ rolesǰȱ shortȱ profilesȱ andȱ portraitsȱ areȱ notȱ alwaysȱ
adequateǰȱ particularlyȱ thoseȱ thatȱ focusȱ primarilyȱ onȱ professionalȱ
experienceǰȱ suchȱ asȱ PadillaȂsȱ ǻŘŖŖśǼȱ portraitsȱ ofȱ sixȱ universityȱ
presidentsǰȱsinceȱtheȱdepthȱofȱunderstandingȱtheȱattitudesȱandȱvaluesȱ
ofȱ theȱ individualsȱ involvedȱ isȱ notȱ possibleȱ withoutȱ comprehensiveȱ
biographicalȱworkǯȱ

Theȱ valueȱ ofȱ biographicalȱworkȱ forȱ nonȬWesternȱ contextsȱ liesȱ inȱ
theȱ generalȱ characteristicsȱ describedȱ aboveȱ Ȯȱ butȱ theȱ particularȱ
institutionalȱframeworksǰȱ theȱ rolesȱofȱpowerȱandȱauthorityǰȱpatternsȱ
ofȱ socialȱ interactionȱ andȱ valuesȱ andȱ attitudesȱ varyȱ considerablyȱ
affectingȱwhatȱisȱunderstoodȱasȱaȱseniorȱadministrativeȱorȱleadershipȱ
positionȱandȱcareerǯȱ

ȱ

LimitationsȱofȱBiographicalȱStudiesȱ

Thereȱ areȱ aȱ numberȱ ofȱ problemsȱ andȱ limitationsȱ ofȱ conventionalȱ
biographiesȱ thatȱalsoȱapplyȱ toȱaȱmoreȱglobalȱandȱpostcolonialȱviewǯȱȱ
Theseȱvaryȱfromȱpracticesȱofȱbiographersǰȱtheȱnatureȱofȱbiographyȱasȱ
aȱmediumǰȱ limitationsȱofȱ sourcesǰȱ andȱdisciplinaryȱ biasȱ toȱ theȱmoreȱ
recentȱchallengesȱofȱneoliberalismȱandȱglobalizationǯȱȱBiographyȱalsoȱ
derivesȱprimarilyȱfromȱliteratureȱandȱhistoryȱwhichȱbringȱ theirȱownȱ
technicalȱ vocabulariesǰȱ techniquesȱ andȱ methodsǯȱ ȱ Depkatȱ ǻŘŖŗŚǼȱ
emphasizesȱ theȱ literaryȱ conventionȱ ofȱ biographyȱ whichȱ ȁmovesȱ
betweenȱ factȱ andȱ fictionǰȱ curriculaȱ vitaeȱ andȱ literaryȱ narrativesǰȱ theȱ
factȬbasedȱhistoricalȱreconstructionȱandȱtheȱimaginativeȱconstructionȱ
ofȱ livedȱ livesȂȱ ǻpǯȱ ŚŖǼȱ andȱ theȱ selectionsȱ madeȱ throughȱ motifsȱ andȱ
elementsȱdeemedȱ importantȱ inȱ theȱ relationshipȱbetweenȱbiographerȱ
andȱsubjectsȱchosenȱtoȱrecordȱandȱinterpretǯȱȱStylisticȱcharacteristicsȱofȱ
theȱ biographerȱ areȱ alsoȱ importantȱ inȱ shapingȱ theȱ contentȱ andȱ
thereforeȱtheȱmeaningȱofȱtheȱnarrativeǯȱ
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Firstǰȱ biographersȱ themselvesȱ areȱ limitedȱ byȱ personalityȱ andȱ
characterǰȱ theirȱ ownȱ valuesȱ andȱ beliefsǰȱ andȱ personalȱ historiesȱ thatȱ
predisposeȱ themȱ towardȱ particularȱ understandingsȱ andȱ
interpretationsǰȱandȱdisciplinaryȱperspectivesȱandȱschoolsȱofȱthoughtȱ
inȱwhichȱtheyȱsituateȱthemselvesȱthatȱaffectȱtheȱselectionǰȱstructuringȱ
andȱ interpretationȱofȱ lifeȱelementsǯȱ ȱ Inȱ someȱcasesȱbiasȱcanȱbeȱmoreȱ
extremeǰȱ forȱ exampleǰȱ thoseȱ withȱ aȱ narcissisticȱ dispositionȱ orȱ otherȱ
personalityȱdisorderǰȱwhoȱareȱunableȱtoȱeffectivelyȱplaceȱ themselvesȱ
intoȱ anotherȂsȱ lifeȱ storyȱ effectivelyǯȱ ȱ Ethnocentricityȱ orȱ lackȱ ofȱ
comparativeȱculturalȱexperienceȱcanȱalsoȱconstrainȱtheirȱperspectivesȱ
andȱ thereforeȱ selectionsȱ ofȱ informationȱ andȱ structuringȱ ofȱ aȱ lifeȱ
locatedȱ inȱ aȱ pastȱ orȱ presentȱ societyȱ withȱ differentȱ standardsȱ ofȱ
conductǯȱȱEisslerȱǻŗşŝŗǼȱexplainsȱthatȱinȱtheȱcaseȱofȱFreudǰȱwhoȱlivedȱ
inȱ theȱ Victorianȱ societyȱ ofȱ Viennaȱ inȱ theȱ lateȱ ŗşthȱ andȱ earlyȱ ŘŖthȱ
centuriesǰȱbiographersȱhaveȱusedȱtheirȱcontemporaryȱsocialȱvaluesȱtoȱ
labelȱhimȱȁpuritanicalȱandȱVictorianȂȱandȱasȱaȱconsequenceȱȁsurrenderȱ
toȱcontemporaryȱbiasesȂȱǻpǯȱŞřǼǯȱAȱbiographerȂsȱrelationshipȱwithȱtheȱ
subjectȱcanȱaffectȱ theȱtypeȱofȱbiographyȱwrittenǰȱ forȱexampleǰȱwhereȱ
theȱ subjectȱ isȱ idealizedȱorȱdemonizedǯȱ ȱBiasȱcanȱalsoȱaffectȱattitudesȱ
towardȱgenderǰȱreligionǰȱethnicityǰȱraceȱorȱbeliefȱsystemǯȱRoperȱǻŘŖŖŗǼȱ
raisesȱinterestingȱissuesȱrelatedȱtoȱȁmasculineȱbiographicalȂȱinfluencesȱ
onȱtheȱdevelopmentȱofȱmanagementȱtheoryǰȱlikeȱthoseȱofȱUrwickȱandȱ
Taylorǰȱaȱbiographicalȱprincipleȱthatȱcouldȱbeȱextendedȱtoȱsituationsȱ
whereȱtheȱgenderȱdispositionsȱofȱscholarsȱinfluencesȱtheȱnatureȱofȱtheȱ
theoriesȱandȱresearchȱtheyȱproduceǰȱ theȱ ȁemotionalȱaȱprioriȱofȱ theoryȱ
productionȂȱǻpǯȱŗŞŘǼǯȱȱȱ

Secondlyǰȱbiographyȱasȱaȱmediumȱisȱaȱconstructionǰȱalthoughȱtheseȱ
accountsȱ areȱ oftenȱ takenȱ toȱ beȱ trueȱ representationsȱ ofȱ livesǯȱ Usherȱ
ǻŗşşŞǼȱdistinguishesȱbetweenȱtheȱactualȱlifeȱofȱanȱindividualȱandȱtheȱ
ȁlifeȱ asȱ toldǰȂȱ theȱ latterȱ beingȱ aȱ narrativeȱ constructedȱ throughȱ theȱ
ȁculturalȱconventionsȂȱofȱtheȱbiographicalǰȱtheȱnatureȱofȱtheȱaudienceȱ
andȱ theȱ influencesȱ fromȱ socialȱ contextǯȱ ȱ Allȱ ofȱ theseȱ affectȱ
conceptualizationȱ ofȱ characterǰȱ howȱ theȱ trajectoryȱ ofȱ aȱ lifeȱ isȱ
interpretedǰȱ selectivityȱ andȱ interpretationȱ ofȱ materialǰȱ andȱ theȱ
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acceptanceȱ ofȱ causalȱ relationsǯȱ Whileȱ biographicalȱ scholarshipȱ isȱ
mostlyȱ inȱ theȱ narrativeȱ formȱ ofȱ storiesǰȱ thereȱ isȱ anȱ importantȱ
distinctionȱmadeȱbyȱKetsȱdeȱVriesȱǻŘŖŖşǼȱthatȱneedsȱtoȱbeȱmaintainedȱ
betweenȱȁnarrativeȱandȱhistoricalȱtruthȂǱȱaȱpersonȂsȱnarrativeȱisȱsubjectȱ
toȱmemoryǰȱtheȱtruthȱofȱwhichȱisȱshapedȱbyȱtheȱȁpsychologicalȱimpactȱ
thatȱshapesȱpersonalityȂǰȱourȱȁsenseȱofȱidentityȱǯȱǯȱǯȱveryȱmuchȱtheȱheirȱ
ofȱtheȱpersonalȱmythȱbyȱwhichȱweȱliveǰȱaȱmythȱthatȱconnectsȱtheȱpastȱ
withȱ theȱ presentȂȱ ǻpǯȱ ŗşǼǯȱ ȱ Theȱ conventionsȱ ofȱ biographyȱ alsoȱ varyȱ
fromȱ cultureȱ toȱ cultureǯȱ ȱ Forȱ exampleǰȱ theȱ Islamicȱ historiographicalȱ
traditionǰȱ developedȱmuchȱ earlierȱ thanȱ inȱEuropeȱduringȱ theȱ Şthǰȱ şthȱ
andȱ ŗŖthcenturiesǰȱ placedȱ aȱ strongȱ emphasisȱ onȱ roleȱ modelsȱ orȱ
exemplarsȱ ofȱ Muslimȱ virtuesǰȱ eitherȱ asȱ standȬaloneȱ biographiesȱ ofȱ
individualsȱorȱasȱprosopographiesȱfocusedȱonȱexaminingȱindividualsȱ
asȱmembersȱofȱaȱgroupǯȱ ȱThisȱvirtueȱtraditionǰȱparticularlyȱpropheticȱ
biographiesȱofȱtheȱProphetȱMuhammadǰȱisȱaȱdistinguishingȱfeatureȱofȱ
Islamicȱ historiographyȱ thatȱ hasȱ beenȱcarriedȱupȱ toȱ theȱpresentȱ timeȱ
ǻRobinsonǰȱ ŘŖŖřǲȱ alsoȱ Khalidiǰȱ ŘŖŖşǼǰȱ andȱwhichȱ thereforeȱ culturallyȱ
andȱreligiouslyȱdiffersȱfromȱmuchȱWesternȱbiographicalȱworkǯȱ

ThereȱareȱmanyȱproblemsȱwithȱsourcesǯȱȱMaddoxȱǻŘŖŖŜǼȱidentifiesȱ
aȱnumberȱwithȱȁfirstȱbiographiesȱwrittenȱaboutȱfamousȱfiguresȂǱȱthereȱ
areȱoftenȱmanyȱerrorsȱandȱomissionsǰȱpartlyȱdueȱtoȱnewȱinformationȱ
comingȱtoȱlightǲȱaȱchangeȱinȱsocialȱattitudesȱaffectingȱtheȱapproachȱtoȱ
theȱsubjectǲȱcessationȱofȱtheȱneedȱforȱcensorshipȱafterȱtheȱdeathsȱofȱtheȱ
subjectȂsȱ andȱ familyǰȱ friendsȱ andȱ colleaguesȱ ǻnoȱ longerȱ aȱ needȱ toȱ
respectȱ theȱ feelingsȱ ofȱ thoseȱ stillȱ aliveǼǲȱ andȱ laterȱ biographersȱ whoȱ
wereȱ notȱ personalȱ friendsȱ beingȱ tooȱuncriticalȱ ǻppǯȱ ŘŞŘȬŘŞřǼǯȱ ȱ Thereȱ
mayȱ alsoȱ beȱ problemsȱ withȱ documentsȱ reliedȱ uponǰȱ includingȱ
personalȱonesȱforȱwhichȱthereȱareȱmanyȱmotivationsȱforȱexcludingȱorȱ
exaggeratingȱdetailsȱandȱeventsȱasȱwellȱasȱofficialȱdocumentsȱaffectedȱ
byȱnumerousȱconsiderationsȱlikeȱprivacyǰȱsecurityȱandȱtheȱdesignsȱofȱ
internalȱpoliticsȱthatȱcanȱcauseȱomissionsǰȱfabricationsǰȱexaggerationsȱ
andȱ whiteȬwashingȱ thatȱ compromiseȱ themȱ asȱ reliableȱ sourcesȱ ofȱ
informationǯȱ



 
Research in Educational Administration & Leadership 

1(2), December 2016, 187-228 
 

202 
 

Otherȱ levelsȱ onȱwhichȱ theȱ biographicalȱ isȱ aȱ constructionȱ areȱ theȱ
disciplinaryȱparadigmsȱorȱtheoreticalȱphasesȱinȱwhichȱitȱisȱlocatedǰȱinȱ
theȱ caseȱ ofȱ historyȱ inȱ ŘŖthȱ centuryȱ consistingȱ ofȱ threeȱ majorȱ
movementsȱ ǻDepkatǰȱ ŘŖŗŚǼǯȱ ȱ Initiallyǰȱ historicismȱ wasȱ practicedȱ
consistingȱofȱaȱWeltanschauungȱorȱ conceptionȱofȱhistoryȱcentredȱonȱ
ȁideasǰȱindividualsȱandȱstatesȂȱinȱaȱdynamicȱrelationshipsǰȱevidentȱ inȱ
theȱ ȁGreatȱ manȂȱ approachȱ toȱ leadershipȱ inȱ whichȱ individualsȱ wereȱ
conceivedȱ asȱ carriersȱofȱ ideasȱ thatȱ shapedȱhistoricalȱ realityǰȱ andȱ theȱ
methodȱofȱ verstehenǰȱ aȱ participantȱ observerȱ formȱ ofȱ understandingȱ
thatȱ reliesȱ onȱ empathyȱ withȱ theȱ historicalȱ subjectǯȱ ȱ Thisȱ approachȱ
privilegedȱ thoseȱwithȱpowerȱ andȱ authorityȱ andȱonȱ anȱ internationalȱ
levelǰȱ imperialisticȱ dominationǯȱ ȱ Thisȱwasȱ followedȱ inȱ theȱmidȬŘŖthȱ
centuryȱ byȱ socialȱ historyȱ focussedȱ onȱ structuralȱ patternsȱ andȱ
formationsȱinȱsocietyȱaimedȱatȱexplainingȱinequalityǰȱsocialȱcohesionȱ
andȱsocialȱconflictǰȱȁprivilegingȱtheȱcollectiveȱoverȱtheȱindividualȂȱforȱ
whichȱ individualȱ biographiesȱ areȱ ȁmanifestationsȱ ofȱ collectiveȱ
entitiesȂȱ ǻDepkatǰȱ ŘŖŗŚǰȱ pǯȱ ŚŘǼǯȱ ȱ Thisȱ formȱ isȱ evidentȱ inȱ theȱ manyȱ
storiesȱ andȱ portraitsȱ ofȱ educationalȱ administratorsȱ andȱ leadersȱ thatȱ
areȱusedȱtoȱestablishȱcareerȱpatternsǯȱȱȱ

Evolvingȱ outȱ ofȱ socialȱ historyȱ isȱ culturalȱ historyȱ aimedȱ atȱ
understandingȱhowȱ identityȱ isȱ shapedȱ andȱ theȱ roleȱ ofȱ theȱ symbolicȱ
worldsȱ ofȱ meaningȬmakingȱ whichȱ peopleȱ createȱ andȱ inhabitȱ
spawningȱ whatȱ isȱ oftenȱ calledȱ theȱ ȁnewȱ biographicalȱ methodȂǰȱ lifeȱ
historyǰȱwhichȱitselfȱhasȱbeenȱheavilyȱcriticisedǯȱȱAlthoughȱlifeȱhistoryȱ
promisedȱ toȱ allowȱ oneȱ ȁtoȱ seeȱ inȱ theȱ largeȱ andȱ inȱ detailȱ theȱ totalȱ
interplayȱofȱmentalȱprocessesȱandȱsocialȱrelationshipsȂȱwhichȱrevealedȱ
ȁtheȱ innerȱ lifeȱ ofȱ theȱ personǰȱ hisȱmoralȱ strugglesǰȱ hisȱ successesȱ andȱ
failuresȱinȱsecuringȱcontrolȱofȱhisȱdestinyȂȱǻShawǰȱŗşřŖǰȱppǯȱxiǰȱŚǼǯȱ ȱ Itȱ
hasȱ beenȱ likenedȱ toȱ theȱ useȱ ofȱ theȱ microscopeȱ inȱ biologyǰȱ therebyȱ
acquiringȱ theȱ nameȱ ofȱ theȱ ȁnaturalȱ historyȱ approachȂȱ orȱ ȁclassicalȱ
approachȂǯȱ ȱ Evenȱ thoughȱ providingȱ opportunitiesȱ forȱ marginalizedȱ
minoritiesȱandȱwomenȱ inȱ societyȱ toȱattainȱlegitimacyȱasȱ livesȱworthȱ
knowingȱandȱaȱsiteȱthroughȱwhichȱidentityȱpoliticsȱcanȱbeȱexaminedǰȱ
lifeȱ historyȱ assumedȱ thatȱ anȱ objectiveȱ truthȱ couldȱ beȱ arrivedȱ atȱ byȱ
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usingȱdocumentsǰȱ recordsȱofȱobjectivesȱ eventsǰȱ andȱ statementsȱ fromȱ
othersȱ toȱvalidateȱ theȱ subjectiveȱexperienceȱofȱanȱ individualȂsȱ storyǯȱȱ
ThisȱhasȱbeenȱcritiquedȱbyȱDenzinȱǻŗşŞşǰȱŗşşŘǼȱforȱfailingȱtoȱrecogniseȱ
theȱ otherȱ sourcesȱ asȱ socialȱ constructionsȱ andȱ assumingȱ thatȱ anȱ
ȁobjectiveȂȱ recordȱ ofȱ anȱ individualȱ lifeȱ isȱ possibleǯȱ ȱ Itȱ hasȱ alsoȱ beenȱ
criticisedȱ byȱ Bourdieuȱ ǻŗşŞŝǼȱ forȱ perpetuatingȱ theȱ ȁbiographicalȱ
illusionȂȱ thatȱ aȱ lifeȱ isȱmarkedȱ byȱ objectiveȱ eventsȱ andȱ unfoldsȱ overȱ
chronologicalȱtimeȱǻalsoȱLindgrenǰȱŘŖŖŝǼǰȱwhenȱinȱfactȱitȱisȱtheȱresultȱ
ofȱ applyingȱ theȱ valuesȱ andȱ socialȱ moresȱ andȱ structuresȱ ofȱ theȱ
biographerȱthatȱshapeȱconceptionsȱofȱsocialȱidentityȱandȱrolesǯȱ

Lifeȱhistoryȱbiographyȱcanȱbeȱ seenȱasȱanȱ ideologicalȱapproachȱ toȱ
theȱsocialȱworldȱandȱtheȱindividualȱthatȱhasȱconstraintsȱwhenȱappliedȱ
byȱ foreignersȱ ǻeǯgǯǰȱ colonizersǼȱ imposingȱ theirȱ viewȱofȱ theȱworldȱonȱ
theȱindigenousȱǻeǯgǯǰȱcolonizedǼǰȱandȱwouldȱconstituteǰȱinȱBourdieuianȱ
ǻŗşşŖǼȱ termsǰȱ aȱ formȱ ofȱ symbolicȱ violenceȱ inȱ whichȱ systemsȱ ofȱ
meaningȱ areȱ imposedȱ thatȱ createȱ inequalityǯȱ ȱ Forȱ Spivakȱ ǻŗşŞŝǼǰȱ itȱ
consistsȱ ofȱ epistemicȱ violenceȱ andȱ canȱ produceȱ theȱ subalternȱmindȱ
whenȱadoptedȱbyȱtheȱcolonizedǯȱ ȱDenzinȱǻŗşşŘǼȱcriticisesȱ lifeȱhistoryȱ
asȱ partȱ ofȱ aȱ surveillanceȱ societyȱ thatȱ locatedȱ theȱ ȁothernessȂȱ ofȱ
ȁdelinquentsǰȂȱ theirȱ commonȱ subjectǰȱ creatingȱ themȱ inȱ theȱ imageȱ ofȱ
whatȱ sociologyȱ thoughtȱ theyȱ shouldȱ beǰȱ andȱ groundedȱ inȱ aȱ socialȱ
realismȱthatȱmadeȱtheȱȁindividualȱresponsibleȱforȱtheirȱownȱproblemsȂȱ
ratherȱ thanȱ findingȱ theȱ problemȱ inȱ theȱ socialȱ systemȱ itselfǯȱ ȱ Thisȱ
approachǰȱ arguesȱ Lindgrenȱ ǻŘŖŖŝǼǰȱ underliesȱ theȱ recentȱ useȱ ofȱ
ȁbiographicalȱregistersȂȱforȱstudentsȱthatȱblamesȱthemȱforȱtheirȱlackȱofȱ
socialȱ integrationǯȱ ȱ Itȱ orientsȱ theȱ individualȱ andȱmakesȱ ȁhimȱ orȱ herȱ
liableȱ forȱ institutionsȱ inȱ aȱ historicalȱ socialȱ situationȱ whenȱ staticȱ
personalȱdefinitionsȱǻsuchȱasȱstatusǼȱorȱquasiȬnaturalȱphasesȱofȱaȱlifeȬ
cycleȱ areȱ notȱ sufficientȱ forȱ thisȱ purposeȂȱwhichȱ ȁappliesȱ toȱ bothȱ theȱ
individualȱ andȱ theȱ institutionȱ andȱ isȱ utilisedȱ byȱ bothȂȱ ǻpǯȱ ŗŗśǼǯȱ Forȱ
Lindgrenǰȱ thisȱ developmentȱ alsoȱ expressesȱ aȱ formȱ ofȱ Foucaultianȱ
ǻŗşşŗǼȱgovernmentalityȱwhereȱbiographicalȱregistersȱachieveȱaȱsecularȱ
formȱ ofȱ confessionȱ allowingȱ forȱ governingȱ anȱ individualȂsȱ
ȁperformanceȱandȱadjustmentȂȱǻpǯȱŚŝŞǼǯȱHabermasȱǻŗşŝŗǼȱobservedȱtheȱ
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confessionalȱtoneȱofȱmodernȱrationalȱsocietyȱwhereȱanȱȁintenseȱfocusȱ
onȱ biographiesǰȱ personalitiesȱ andȱ theȱ minutiaeȱ ofȱ theȱ livesȱ ofȱ theȱ
famousȱandȱnotȱsoȱfamousȂȱhasȱcontributedȱ toȱaȱ ȁcultureȱofȱ theȱ selfȂȱ
thatȱ extendsȱ intoȱ theȱ workplaceȱ whereȱ anȱ ȁethicȱ ofȱ selfȬfulfilmentȂȱ
characterizedȱ byȱ excessesȱ ofȱ emotionȱ thatȱ reachȱ toȱ theȱ pathologicalȱ
andȱȁyetȱfullȱofȱtherapeuticȱpotentialsȂȱareȱconsideredȱaȱnormȱǻpǯȱşŗǼǯȱ

Generallyǰȱ biographicalȱ writingsȱ inȱ educationalȱ administrationȱ
focusȱonȱfunctionalȱaspectsȱofȱprofessionalȱ livesȱmakingȱconnectionsȱ
betweenȱ lifeȱ andȱ practiceȱ inȱ anȱ organizationalȱ settingǰȱ valuingȱ
personalȱcharacterȱandȱbehaviorȱagainstȱaȱsetȱofȱeffectivenessȱcriteriaǯȱȱ
Someȱ ofȱ theseǰȱ describedȱ byȱ Gronnȱ andȱ Ribbinsȱ ǻŗşşŜǼǰȱ areȱ theȱ
developmentȱ ofȱ leadershipȱ attributesǰȱ theȱ endsȱ toȱ whichȱ schoolȱ
administratorsȱhaveȱdirectedȱthemselvesȱandȱaȱcomparativeȱanalysisȱ
ofȱ administratorsȱ fromȱ systemȱandȱ institutionalȱ perspectivesǯȱ ȱ Theyȱ
tendȱ toȱ assumeȱ nationalȱ orȱ ȁWesternȂȱ conceptionsȱ ofȱ appropriateȱ
professionalȱcharacteristicsȱandȱcareersǰȱeducationalȱendsȱandȱsystemȱ
andȱinstitutionalȱconfigurationsǰȱmostȱofȱwhichȱareȱformalȱratherȱthanȱ
informalȱattributesǰȱsuchȱasȱRibbinsȂȱǻŘŖŖřǼȱidealȱtypicalȱpathwaysȱofȱ
formationǰȱ accessionǰȱ incumbencyȱ ǻwithȱ enchantmentȱ andȱ
disenchantmentȱ formsǼǰȱ andȱ movingȱ onȱ ǻinȱ eitherȱ divestitureȱ orȱ
reinventionȱformsǼǯȱ ȱBiographersȱalsoȱimposeȱconceptionsǰȱconsciousȱ
andȱ unconsciousǰȱ ofȱ educationǰȱ organizationȱ andȱ
administrativeȦleadershipȱ rolesȱ thatȱ areȱ mostlyȱ informedȱ byȱ theȱ
systemȱ inȱ whichȱ theȱ biographerȱ hasȱ livedȱ andȱwhichȱ theȱ literatureȱ
andȱresearchȱhasȱtakenȱforȱgrantedǯȱȱTheyȱoperateȱthroughȱaȱdyadȱofȱ
writerȱ andȱ readerȱwhoǰȱ accordingȱ toȱDepkatȱ ǻŘŖŗŚǼȱ formȱaȱ ȁpactȂȱ inȱ
whichȱ theȱ biographerȱ conveysȱ informationȱ andȱ meaningȱ thatȱ theȱ
readerȱexpectsǰȱvalidatingȱtheȱbiographyǯȱ

GronnȱandȱRibbinsȱǻŗşşŜǼǰȱthoughǰȱhaveȱraisedȱculturalȱissuesȱwithȱ
biographicalȱaspectsȱofȱeducationalȱadministrationǯȱȱTheyȱhaveȱnotedȱ
ȁanȱabsenceȱofȱanyȱsystematicȱunderstandingȱinȱtheȱliteratureȱofȱhowȱ
individualsȱ getȱ toȱ beȱ leadersǰȱ anȱ ignoranceȱ ofȱ culturallyȱ diverseȱ
patternsȱ ofȱ definingȱ leadershipȱ andȱ knowledgeȱ ofȱ theȱ culturallyȱ
differentȱ waysȱ prospectiveȱ leadersȱ learnȱ theirȱ leadershipȂȱ ǻpǯȱ ŚŜśǼǯȱȱ
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Gronnȱ ǻŗşşşǼȱ furtherȱ arguesȱ thatȱ theȱ fieldȱ lacksȱaȱ sufficientlyȱ broadȱ
comparativeȱ scopeȱ toȱ determineȱ whatȱ factorsȱ areȱ importantȱ inȱ theȱ
developmentȱ ofȱ educationalȱ leadershipǰȱ thoseȱ ȁcircumstancesȱ ofȱ
leadersȂȱ livesȱ ǯȱǯȱ ǯȱ inȱrespectȱofȱ theȱculturesȱandȱsocietiesȱfromȱwhichȱ
theyȱemergeǯȱȱYetǰȱfromȱtheȱperspectiveȱofȱglobalisationȱandȱtheȱbetterȱ
appreciationȱofȱdifferentǰȱdeeplyȱentrenchedȱculturalȱapproachesȱ ǯȱǯȱ ǯȱ
theȱprovisionȱofȱsuchȱaȱschemeȱisȱtimelyȂȱǻpǯȱřŘǼǯȱȱȱ

WhileȱRibbinsȱǻŘŖŖřǼȱarguesȱthatȱtheȱbiographicalȱcrossȬculturallyȱ
canȱ helpȱ usȱ understandȱ differencesȱ andȱ commonalitiesȱ andȱ createȱ
bondsȱ thatȱ formȱ aȱ senseȱ ofȱ communityǰȱ achievingȱ thisȱ canȱ beȱ veryȱ
difficultǰȱparticularlyȱ inȱ relatingȱ toȱ subjectsȱwhoȱareȱ inȱculturesȱ thatȱ
differȱ significantlyȱ fromȱ theȱ biographersȂȱ ownǰȱwhereȱ religiousȱ andȱ
culturalȱ valuesȱ areȱ notȱ consistentȱ withȱ normsȱ biographersȱ haveȱ
integratedȱ intoȱ theirȱ ownȱ livesǰȱ whereȱ genderȱ rolesȱ areȱ differentǰȱ
socialȱ customsȱ areȱ unfamiliarȱ andȱ authorityȱ rolesȱ wouldȱ violateȱ
professionalȱ principlesȱ inȱ biographersȂȱ societiesǯȱ ȱ Thisȱ canȱ leadȱ toȱ
ignoringȱ orȱ underplayingȱ significantȱ culturalǰȱ religiousȱ andȱ socialȱ
factorsǰȱ likeȱ anȱ acceptanceȱ ofȱ topȬdownȱ authorityȱ orȱ theȱ extendedȱ
familyȱ structureȱ whichȱ affectsȱ anȱ individualȂsȱ lifeȱ includingȱ theirȱ
professionalȱ choicesǰȱ orȱ inȱ misinterpretingȱ culturalȱ customsȱ andȱ
valuesǯȱȱHoweverǰȱtheseȱcomplexitiesȱcanȱonlyȱbeȱdealtȱwithȱinȱmoreȱ
comprehensiveȱbiographicalȱworkȱthanȱinȱshortȱprofessionalȱorȱcareerȱ
sketchesǰȱstoriesȱorȱportraitsǯȱȱ

Thereȱ areȱ aȱ numberȱ ofȱ recognizedȱ problemsȱ inȱ conductingȱ
comparativeȱadministrationȱwhichȱapplyȱhereȱtoȱresearchersȱcrossingȱ
culturalȱ boundariesȱ inȱ writingȱ biographiesǰȱ summarizedȱ byȱ Samierȱ
ǻŘŖŖşǼǯȱ ȱOneȱ isȱ theȱ ȁtravelingȂȱproblemȱwhereȱ theȱ sameȱconceptsȱareȱ
understoodȱdifferentlyȱ inȱotherȱculturesǰȱforȱexampleǰȱhowȱauthorityȱ
andȱleadershipȱareȱunderstoodǯȱȱSecondlyȱtheoreticalȱframeworksȱandȱ
paradigmsȱ varyȱ acrossȱ culturesȱ thatȱ affectȱ howȱ identityȱ andȱ valuesȱ
areȱ understoodǰȱ forȱ exampleȱ secularȱ assumptionsȱ inȱmanyȱWesternȱ
countriesȱandȱreligiousȱassumptionsȱinȱothersǯȱȱThirdlyǰȱpoliticalȱandȱ
economicȱ frameworksȱ varyȱ inȱ termsȱ ofȱ citizenȱ involvementǰȱ inȱ
governmentalȱ activityȱ inȱ theȱ economyǰȱ whereȱ officialsȱ mayȱ beȱ
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appointedȱ ratherȱ thanȱ electedǰȱ whereȱ personalȱ trustȱ determinesȱ
appointmentsȱ ratherȱ thanȱ qualificationsǰȱ andȱ whereȱ secondmentsȱ
fromȱ theȱ privateȱ sectorȱ orȱ theȱ militaryȱ toȱ theȱ governmentalȱ andȱ
educationalȱ sectorsȱ mayȱ beȱ commonǯȱ ȱ ȱ Fourthlyǰȱ researchȱ
methodologiesȱ varyȱ Ȯȱ inȱ someȱ countriesȱ positivismȱ dominatesȱ andȱ
definesȱ whatȱ isȱ consideredȱ researchȱ thatȱ isȱ supportedǰȱ fundedȱ andȱ
taughtǰȱ shapingȱ whatȱ isȱ consideredȱ knowledgeȱ andȱ theȱ knowableǰȱ
whereasȱothersȱhaveȱstrongȱhermeneuticȱorȱinterpretiveȱtraditionsȱorȱ
mayȱ evenȱ dependȱ uponȱ conceptionsȱ ofȱ revealedȱ truthǰȱ andȱ mayȱ
considerȱ someȱ informationȱ privateȱ orȱ confidentialȱ thatȱ wouldȱ beȱ
publicȱ inȱ otherȱ jurisdictionsǯȱ ȱ ȱ Fifthlyǰȱ typesȱ andȱ amountsȱ ofȱ
informationȱ andȱdataȱ varyȱ suchȱ asȱOECDȱsourcesȱorientedȱ towardsȱ
economicȱ valuesȱ thatȱmakeȱ comparisonsȱ difficultȱ toȱmakeǯȱ ȱ Finallyǰȱ
researcherȱbiasȱregardingȱtheȱpracticesȱofȱotherȱculturesȱplaysȱaȱroleǯȱȱ

Finallyǰȱ neoliberalismȱ andȱ globalizationȱ haveȱ accentuatedȱ theȱ
limitationsȱ andȱ problemsȱ ofȱ biographicalȱ studyǯȱ ȱ Inȱ aȱ numberȱ ofȱ
waysǰȱ theyȱ haveȱ redefinedȱ theȱ individualȱ Ȯȱ shiftingȱ ontologicallyȱ
fromȱ aȱ humanisticȱ conceptionȱ ofȱ individualsȱ towardsȱ anȱ
organizationalȱorȱinstitutionalȱviewȱpredicatedȱuponȱhomoȱeconomicusȱ
andȱ aȱ standardisationȱofȱ decisionȬmakingȱ andȱ actionǰȱwhichȱ fromȱaȱ
Foucaultianȱperspectiveȱreducesȱmoralȱagencyȱtoȱrationalȱchoiceȱandȱ
costȬbenefitȱanalysisȱthatȱexcludeȱallȱotherȱvaluesȱandȱsocialȱinterestsȱ
ǻHamannǰȱ ŘŖŖşǼǰȱ andȱ inȱ aȱ higherȱ educationȱ settingȱ canȱ excludeȱ
scholarlyȱvaluesȱandȱmoresǯȱThisȱviewȱ isȱoppositeȱ toȱ thatȱofȱWeberǰȱ
whoseȱ systemȱ ofȱ thoughtȱ isȱ groundedȱ inȱ anȱ individualȱ unitȱ ofȱ
analysisǰȱ fromȱ whichǰȱ throughȱ socialȱ actionǰȱ socialȱ structuresȱ areȱ
formedȱguidedȱbyȱsubstantiveȱvaluesȱǻseeȱSamierǰȱŘŖŖŗǼǯȱȱTooȱmuchȱofȱ
ourȱleadershipǰȱorganizationalȱandȱadministrativeȱstudyȱisȱconductedȱ
atȱ impersonalȱ levelsȱ whereȱ traditionǰȱ customǰȱ normsȱ andȱ powerȱ
arrangementsȱǻPopkewitzǰȱŗşŞŞǼȱareȱbledȱofȱtheȱbiographicalȱvarianceȱ
fromȱwhichȱtheyȱareȱcomposedǯȱȱȱ

Despiteȱtheseȱcomplexitiesǰȱlimitationsȱandȱproblemsǰȱbiographicalȱ
studiesȱ provideȱ opportunitiesȱ forȱ understandingȱ howȱ peopleȱ areȱ
shapedȱbyȱtheirȱsocietiesȱandȱculturesǰȱhowȱsocialȱclassȱandȱethnicityȱ
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influenceȱ identityȱ formationȱ andȱ conceptionsȱ ofȱ theȱ administrativeȱ
roleȱ andȱ mentalityǰȱ andȱ howȱ organizationsȱ areȱ composedȱ ofȱ theȱ
collectiveȱ interactionsȱofȱ individualsȱ andȱgroupsȱproducingȱ aȱ broadȱ
rangeȱ ofȱ dynamicsȱ fromȱ theȱ cooperativeȱ throughȱ conformityȱ andȱ
assimilationȱtoȱcompetitionȱandȱconflictǯȱȱTheyȱprovideȱwindowsȱintoȱ
worldsȱ thatȱ areȱ unfamiliarǰȱ challengingȱ ourȱ assumptionsȱ aboutȱ
educationǰȱadministrationȱandȱleadershipǯȱ

ȱ
BiographyȱinȱDevelopingȱandȱPostcolonialȱWorldsȱ

Thereȱareȱaȱnumberȱofȱissuesȱrelatedȱtoȱbiographicalȱstudyȱbeyondȱ
theȱȁWesternȂȱtraditionȱfromȱphilosophicalȱconsiderationsȱofȱontologyȱ
andȱ epistemologyǰȱ throughȱ theȱ politicsȱ ofȱ suppressionȱ andȱ theȱ
silencingȱ ofȱ voicesȱ andȱ legitimacyȱ ofȱ placeǰȱ toȱ deepȱ personalȱ andȱ
communityȱ issuesȱofȱ identityǰȱ internalȱ legitimacyȱandȱsustainabilityǯȱȱ
Andȱ theseȱ issuesȱ varyȱ dependingȱ onȱ whichȱ partȱ ofȱ theȱ worldȱ andȱ
whichȱcultureȱoneȱisȱreȦpresentingȱinȱscholarshipǯȱ

Theȱsubjectȱofȱbiographicalȱworkȱ tendsȱ toȱbeȱpredicatedȱuponȱanȱ
Enlightenmentȱ conceptionȱ ofȱ theȱ personȱ whichȱ emphasizesȱ
ȁauthenticityǰȱ autonomyǰȱ selfȬrealizationȱ andȱ transcendenceȂȱ
ǻWhitlockǰȱŘŖŗśǰȱpǯȱřǼȱwhichȱareȱnotȱuniversallyȱsharedǰȱandȱthatȱotherȱ
formsȱ ofȱ biographicalȱ writingsȱ thatȱ manyȱ groupsȱ haveȱ availableȱ toȱ
themȱ areȱ ofȱ ȁlesserȱ valueȂǰȱ includingȱ ȁslaveȱ narrativesǰȱ womenȂsȱ
journalsȱ andȱ diariesǰȱ lettersǰȱ memoirsǰȱ andȱ travelȱ narrativesȂȱ ǻpǯȱ řǼǯȱȱ
Huddartȱ ǻŘŖŖŞǼȱ refersȱ toȱ theȱ traditionȱ asȱ aȱ ȁcanonȂȱ whichȱ carriesȱ
institutionalȱ authorityȱ thatȱ excludesȱ formsȱ otherȱ thanȱ theȱ ȁmodernȱ
subjectȂȱǻpǯȱŘǼǯȱOneȱofȱtheȱaimsȱofȱpostcolonialȱtheoryȱisȱtoȱȁdisplacǽeǾȱ
universalizedȱ subjectivitiesȱ associatedȱ withȱ Westernȱ thoughtȱ ǳȱ toȱ
emphasizeȱ howȱ oneȱ universalizationȱ ofȱ subjectivityȱ hasȱ alwaysȱ
excludedȱotherȱmodesȱofȱsubjectivityȂȱ ǻHuddartǰȱŘŖŖŞǰȱpǯȱŚǼǯȱ ȱAhmedȱ
ǻŘŖŖŚǼȱ raisesȱ aȱ relatedȱ issueȱ ofȱ theȱ approachȱ toȱ emotionȱ inȱ theȱ
biographicalȱ Ȯȱ whereȱ anȱ individualistȱ conceptionȱ presentsȱ themȱ asȱ
individualȱ psychologicalȱ statesȱ andȱ anȱ alternativeȱ approachȱ wouldȱ
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seeȱthemȱasȱpartȱofȱsocialȱandȱculturalȱrelationsȱembeddedȱinȱaȱmoreȱ
collectivistȱrealityǯȱ

Thereȱ areȱmanyȱ authorsȱ inȱeducationalȱ administrationȱwhoȱhaveȱ
raisedȱissuesȱwithȱtheȱdominanceȱofȱtheȱȁWesternȂȱǻpredominantlyȱUSȱ
orȱUKǼȱmodelȱ inȱ theȱ fieldǯȱ ȱDimmockȱ andȱWalkerȱ ǻeǯgǯǰȱ ŘŖŖŖǰȱ ŘŖŖśǼȱ
haveȱ beenȱ theȱ mostȱ prolificȱ andȱ consistentȱ inȱ pursuingȱ aȱ broaderȱ
conceptionǰȱbutȱothersȱalsoȱhaveȱplayedȱaȱ roleȱ likeȱShahȱ ǻŘŖŗŖǼȱwhoȱ
advocatesȱ usingȱ cultureȱ andȱ relatedȱ beliefȱ systemsȱ asȱ aȱ categoryȱ ofȱ
analysisȱsinceȱeducationalȱleadershipȱȁconceptsǰȱtheoriesȱandȱpracticeȱ
evolveȱ inȱ contextȂȱ ǻŘŖŗŖǰȱ pǯȱ ŘŞǼǯȱ ȱHoweverǰȱ theȱ recentȱ crossȬculturalȱ
managementȱ literatureȱ inȱ someȱ casesȱ goesȱ muchȱ furtherȱ inȱ
demonstratingȱ howȱ fundamentalȱ conceptionsȱ ofȱ theȱ individualǰȱ
genderǰȱ valuesǰȱ socialȱ rolesȱ andȱ authorityȱ differǯȱ ȱ Oneȱ limitationȱ inȱ
educationalȱ administrationȱ isȱ theȱ stillȱ influentialȱ useȱ ofȱ HofstedeȂsȱ
workǰȱ evenȱ thoughȱ itȱ hasȱ beenȱ demonstratedȱ toȱ beȱ inaccurateȱ andȱ
overȬgeneralizingǰȱ supersededȱ byȱ manyȱ authorsȱ whoȱ haveȱ takenȱ aȱ
lessȱ ethnocentricȱ viewȱ ofȱ cultureȱ suchȱ asȱ Trompenaarsȱ andȱ
HampdenȬTurnerȱǻŘŖŖŚǼȱandȱtheȱGLOBEȱstudiesȱǻChhokarǰȱBrodbeckȱ
ǭȱ Houseǰȱ ŘŖŖŝǼǰȱ andȱ authorsȱ whoȱ areȱ nowȱ contributingȱ toȱ thisȱ
literatureȱdemonstratingȱthatȱnonȬWesternȱcountriesȱoperateȱthroughȱ
differentȱ culturalȱ valuesȱ andȱ institutionalȱ configurationsȱ andȱ
arrangementsȱ ǻeǯgǯǰȱ Branineǰȱ ŘŖŗŗǲȱ Chanlatǰȱ Davelȱ ǭȱ Dupuisǰȱ ŘŖŗřǲȱ
JackȱǭȱWestwoodǰȱ ŘŖŗŖǼǯȱ ȱAdditionallyǰȱglobalizationȱhasȱ broughtȱ aȱ
commodificationȱofȱindigenousȱcultureȱasȱwellȱasȱtheȱhomogenizationȱ
ofȱworldviewsȱandȱconstructionsȱofȱrealityȱandȱknowledgeȱthatȱhaveȱ
producedȱanȱȁepistemicȱviolenceȂȱofȱconceptualȱimperialismȱǻStewartȬ
HarawiraǰȱŘŖŖśǰȱpǯȱŘřǼǯȱȱȱ

Aȱ keyȱ issueȱ forȱ postcolonialȱ subjectsȱ ofȱ biographiesȱ isȱ theȱ
impositionȱofȱcolonialȱconceptionsȱwhichȱrequiresȱforȱMemmiȱǻŘŖŖřǼȱ
thatȱtheyȱȁmustȱceaseȱdefiningȱǽthemselvesǾȱthroughȱtheȱcategoriesȱofȱ
colonizersȂȱǻpǯȱŗşŜǼǯȱHeȱtakesȱaȱbroadȱandȱdeepȱviewȱofȱtheȱeffectsȱofȱ
colonizationǱȱ ȁWeȱ haveȱ seenȱ thatȱ colonizationȱ materiallyȱ killsȱ theȱ
colonizedǯȱȱItȱmustȱbeȱaddedȱthatȱitȱkillsȱhimȱspirituallyǯȱȱColonizationȱ
distortsȱ relationshipsǰȱdestroysȱorȱpetrifiesȱ institutionsǰȱandȱcorruptsȱ
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menǰȱ bothȱcolonizersȱ andȱ colonizedȂȱ ǻpǯȱ ŗşśǼǯȱ Thisȱ transformationȱ isȱ
alsoȱaddressedȱbyȱThiongȂoȱǻŗşŞŜǼȱ inȱhisȱdiscussionȱofȱtheȱcolonizedȱ
mindȱ andȱ Spivakȱ ǻŗşŞŝǼȱ throughȱ theȱ subjugatedȱ adoptingȱ theȱ
characterȱ ofȱ subalternityǯȱ Forȱ Bhabhaȱ ǻŗşşŚǼǰȱ alsoǰȱ decolonizationȱ
requiresȱ aȱ reȬformationȱ ofȱ theȱ subjectǱȱ ȁweȱmustȱ notȱmerelyȱ changeȱ
theȱ narrativesȱ ofȱ ourȱ historiesǰȱ butȱ transformȱ ourȱ senseȱ ofȱ whatȱ itȱ
meansȱ toȱ liveȂȱ ǻpǯȱ ŘśŜǼȱ inȱ additionȱ toȱ aȱ postcolonialȱ critiqueȱ ofȱ
historicalȱ conditionsǯȱ ȱ Theseȱ requireȱ anȱ interruptionȱ ofȱ Westernȱ
discoursesȱ andȱ substitutionȱ ofȱ newȱ narrativesȱ informedȱ byȱ culturalȱ
traditionsǯȱ

StewartȬHarawiraȱǻŘŖŖśǼȱalsoȱpointsȱtoȱaȱconceptualȱlimitationȱthatȱ
derivesȱfromȱhistoricalȱassumptionsȱaboutȱtheȱevolutionȱofȱmodernityȱ
fromȱWesternȱpoliticalȱ thoughtȱformingȱideasȱaboutȱtheȱworldȱorderȱ
thatȱ isȱ silentȱ aboutȱ competingȱ perspectivesǰȱ forȱ exampleǰȱMaaloufȂsȱ
ǻŗşŞŚǼȱ Theȱ Crusadesȱ throughȱ Arabȱ Eyesȱ andȱ theȱ largeȱ contributionsȱ
otherȱpartsȱofȱtheȱworldȱmadeȱtoȱEuropeanȱdevelopmentǰȱsuchȱasȱtheȱ
Islamicȱ worldȱ inȱ allȱ scholarlyȱ andȱ technologicalȱ fieldsȱ ǻTolanǰȱ
Veinsteinȱ ǭȱ Laurensǰȱ ŘŖŗřǼǯȱ ȱ Oneȱmajorȱ hurdleȱ toȱ overcomeȱ isȱ theȱ
ȁbinaryȂȱ ofȱ Westȱ versusȱ theȱ restȱ thatȱ dominatesȱ knowledgeȱ andȱ
ontologicalȱ conceptionsȱ ǻDabashiǰȱ ŘŖŗřǼǯȱ ȱ Interestinglyǰȱ aȱ numberȱ ofȱ
postcolonialȱ thinkersȱbaseȱ theirȱargumentsȱonȱGadamerȱ ǻŗşŝśǼǰȱwhoȱ
recognisedȱthatȱourȱconceptionsȱandȱlanguagesȱcomeȱfromȱourȱlivedȱ
experienceȱ andȱ representȱ worldviewsȱ whichȱ inȱ theȱ contextȱ ofȱ
globalizationȱ carriesȱ anȱ inherentȱ powerȱ relationȱ ǻseeȱDabashiǰȱ ŘŖŗřǲȱ
Smithǰȱ ŗşşşǼǯȱ ȱ Theȱ veryȱ languageȱ inȱ whichȱ biographicalȱ studiesȱ isȱ
carriedȱ outȱ needsȱ toȱ beȱ reȬexaminedȱ andȱ inȱ manyȱ casesȱ eitherȱ
replacedȱorȱredefinedǰȱsuchȱasȱtheȱuseȱofȱȁindividualȂȱwhichȱinȱmanyȱ
partsȱofȱtheȱworldȱhasȱaȱmoreȱsociallyȬembeddedȱconceptionǰȱreferredȱ
toȱinȱcrossȬculturalȱstudiesȱasȱȁcollectivistȂȱǻTrompenaarsȱǭȱHampdenǰȱ
ŘŖŖŚǼǯȱ

Decolonizingȱ theȱ researchȱ subjectȱ requiresȱ theȱ developmentȱ ofȱ aȱ
newȱlanguageȱthatȱisȱableȱtoȱrepresentȱnonȬWesternȱexperiencesǯȱȱForȱ
exampleǰȱWhitlockȱ ǻŘŖŗśǼȱarguesȱ thatȱaȱnewȱvocabularyȱneedsȱ toȱbeȱ
createdȱtoȱdescribeȱȁborderȱanxietiesȂȱinȱtheȱthreatȱofȱlargeȱnumbersȱofȱ
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refugeeȱ populationsȱ andȱ alsoȱ forȱ theȱ refugeeȱ experienceȱ itselfǯȱ ȱ Inȱ
largeȱscaleȱnationȱdisastersǰȱtheȱeducationalȱsystemȱandȱitsȱpersonnelȱ
themselvesȱareȱrefugeesǯȱȱThisȱisȱoneȱexampleȱonlyȱofȱdeepȱstructuralȱ
andȱ societalȱ disruptionȱ thatȱ rarelyȱplaysȱ aȱ roleȱ inȱ considerationsȱ ofȱ
educationalȱ administrationǯȱ ȱ Decolonizingȱ autobiographyȱ alsoȱ
requiresȱ ȁautocritographyǰȂȱ whichȱ Whitlockȱ definesȱ asȱ aȱ ȁcritiqueȱ
generatedȱ byȱ autobiographicalȱ experienceȂȱ ǻpǯȱ ŗŝśǼȱ providingȱ asȱ anȱ
exampleȱSaidȂsȱaccountȱ inȱhisȱautobiographyȱOutȱofȱPlaceȱ ǻŗşşşǼȱ theȱ
ȁshatteringȱ collectiveȱ experienceȱ ofȱ dispossessionǰȂȱ dividedȱ familiesǰȱ
surveillanceȱatȱborderȱpointsǰȱandȱthreatsȱtoȱpersonalȱsecurityǯȱȱInȱthisȱ
kindȱofȱcontextǰȱ theȱnecessaryȱelasticityȱofȱ terminologyȱisȱrequiredȱȮȱ
ȁborderȱcrossingȂȱinȱmostȱWesternȱcontextsȱisȱaȱrelativelyȱbenignȱtermǰȱ
takenȱ inȱ aȱ veryȱ differentȱwayȱ thanȱ itȱ isȱ forȱ refugeesǰȱ threatenedȱorȱ
dispossessedȱ peoplesǯȱ Metaphysicalȱ conceptsȱ themselvesȱ areȱ
implicatedȱ inȱ decolonizingȱ Ȯȱ whereȱ spaceȱ andȱ timeȱ takeȱ onȱ
differentialȱexperientialȱqualitiesȱandȱsymbolicȱvaluesǯȱȱAtȱissueȱhereȱ
isȱ notȱ justȱ aimingȱ forȱ aȱmoreȱ accurateȱ portrayalǰȱ butȱ theȱ abilityȱ forȱ
thoseȱwhoȱhaveȱ beenȱ silencedȱ ȁtoȱ establishȱnarrativeȱ authorityȱoverȱ
oneȂsȱ ownȱ circumstancesȱ andȱ futureǰȱ andȱ anȱ abilityȱ toȱ claimȱ anȱ
audienceȂȱǻMalkkiǰȱŗşşŜǰȱpǯȱřşřǼǯȱ

UnderlyingȱdecolonizationȱisȱSaidȂsȱǻŗşşřǼȱnotionȱofȱcontrapuntalȱ
readingǰȱaȱȁpostȬimperialȱintellectualȱattitudeȂȱǻpǯȱŗŞǼǰȱwhichȱisȱableȱtoȱ
appreciateȱ differentȱ orȱ opposingȱ perspectivesȱ andȱ experiencesȱ ofȱ
ȁintertwinedȱ andȱ overlappingȱ historiesȂȱ oneȱ findsȱ inȱ accountsȱ byȱ
imperialistsȱorȱcolonizersȱandȱthoseȱcolonizedǰȱbringingȱintoȱquestionȱ
documentaryȱ sourcesȱ constructedȱ byȱ theȱ colonizerǯȱ ȱ Thisȱ requiresȱ
beingȱableȱtoȱholdȱdiscrepantȱviewsȱatȱtheȱsameȱtimeǰȱtakingȱȁaccountȱ
ofȱ bothȱ processesǰȱ thatȱ ofȱ imperialismȱ andȱ thatȱ ofȱ resistanceȱ toȱ itǰȱ
whichȱcanȱbeȱdoneȱbyȱextendingȱourȱ readingȱofȱtheȱ textsȱ toȱ includeȱ
whatȱ wasȱ onceȱ forciblyȱ excludedȂȱ ǻppǯȱ ŜŜȬŜŝǼǯȱ ȱ Thisȱ canȱ beȱ seenȱ inȱ
SmithȂsȱ ǻŗşşşǼȱoppositionsȱofȱ aȱdominantȱ ǻandȱcolonizingǼȱ imageȱofȱ
indigenousȱpeoplesȱandȱtheȱwayȱthatȱindigenousȱpeoplesȱthemselvesȱ
representȱ theirȱ livesȱ inȱ counterpointǰȱwhichȱprovideȱmoreȱ authenticȱ
informationȱonȱ theȱcomplexitiesȱandȱdilemmasȱofȱbeingȱindigenousǰȱ
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oftenȱnotȱnamedȱorȱvoicedȱinȱpartȱbecauseȱtheyȱareȱȁtakenȱforȱgrantedȱ
orȱhiddenȱbyȱaȱ communityȂȱ ǻpǯȱŗśŗǼǯȱ ȱAnȱinterestingȱpartȱofȱSmithȂsȱ
argumentǰȱ whichȱ relatesȱ toȱ issuesȱ ofȱ womenȱ inȱ leadershipǰȱ isȱ thatȱ
colonizingȱpowersȱhaveȱcontributedȱtoȱtheȱsuppressionȱofȱwomenȱbyȱ
separatingȱ indigenousȱ communitiesȱ fromȱ theirȱ spiritualȱ beliefȱ
systemsȱandȱtheȱsocialȱstructuresȱbasedȱonȱthemȱwhichȱhadȱprovidedȱ
womenȱ manyȱ rolesȱ andȱ opportunitiesȱ forȱ empowermentȱ andȱ
participationǯȱȱȱ

Thereȱ areȱ aȱ numberȱ ofȱ levelsȱ onȱ whichȱ aȱ rethinkingȱ ofȱ theȱ
biographicalȱhasȱ toȱbeȱmadeǯȱ ȱTheȱ firstȱ isȱ theȱconceptionȱofȱ selfȱandȱ
individualǰȱwhichȱvariesȱ culturallyȱdependingȱ onȱbeliefȱ systemȱandȱ
howȱ embeddedȱ aȱ personȱ isȱ inȱ familyǰȱ communityȱ structuresȱ andȱ
religionȱ andȱwhatȱ isȱ consideredȱ toȱ beȱwithinȱoneȂsȱpersonalȱ sphereǯȱȱ
Asȱ Friedlmeierǰȱ Chakkarathȱ andȱ Schwarzȱ ǻŘŖŖśǼȱ demonstrateǰȱ
culturalȱpsychologyȱcanȱbringȱculturallyȱmoreȱauthenticȱpsychologiesȱ
toȱ bearȱonȱquestionsȱofȱhumanȱdevelopmentȱ likeȱ actionȱorientationǰȱ
attachmentȱ theoryǰȱ motivationǰȱ intergenerationalȱ relationsǰȱ
acculturationȱ andȱ valueȱ andȱ identityȱ changesȱ thatȱ comeȱ withȱ
modernizationǯȱ

Aȱ secondȱ levelȱ areȱ interpersonalȱ relationsȱ andȱ rolesȱ whoseȱ
structuresȱ andȱ interactionsȱ areȱ shapedȱbyȱ conventionsȱ ofȱ cultureȱ asȱ
wellȱasȱsystemsȱofȱnetworksǰȱtheȱstructuresȱofȱcasteȱsystemsȱandȱsocialȱ
classesǰȱ genderȱ segregationǰȱ multiculturalȱ configurationsȱ inȱ societyǰȱ
andȱ hierarchiesȱ basedȱ onȱ ethnicityǰȱ raceȱ andȱ otherȱ factorsȱ thatȱ canȱ
varyȱ significantlyȱ fromȱ countryȱ toȱ countryǯȱ ȱ Theseȱ doȱ notȱ alwaysȱ
createȱnegativeȱeffectsǰȱforȱexampleǰȱgenderȱsegregationȱinȱdeliveryȱofȱ
servicesȱ canȱ benefitȱ womenȱ professionallyȱ whereȱ womenȱ demandȱ
servicesȱ fromȱ womenȱ doctorsǰȱ lawyersǰȱ teachersǰȱ professorsǰȱ etcǯȱ
whichȱ createsȱ educationalǰȱ employmentȱ andȱ advancementȱ
opportunitiesȱ ǻSamierǰȱ ŘŖŗśǼǯȱ ȱ Shahȱ ǻŘŖŗŖǼȱ identifiesȱoneȱ exampleȱofȱ
genderȱ roleȱsegregationȱinȱPakistanȱwhereȱwomenȱschoolȱprincipalsȱ
mayȱ haveȱ powerȱ andȱ authorityȱ overȱ someȱ aspectsȱ ofȱ whatȱ aȱ
Westernerȱ mightȱ regardȱ asȱ partȱ ofȱ theȱ roleȂsȱ responsibilitiesǰȱ butȱ
decisionsȱ aboutȱ purchasesȱ andȱ otherȱ disbursementsȱ ofȱ resourcesȱ inȱ
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practiceȱ areȱ decidedȱ byȱ accountantsȱ becauseȱ financialȱ mattersȱ areȱ
consideredȱpartȱofȱtheȱmaleȱdomainǯȱInȱsomeȱcountriesǰȱlikeȱthoseȱinȱ
theȱ Arabianȱ Gulfǰȱ theȱ percentageȱ ofȱ expatriateȱ populationȱ heavilyȱ
affectsȱ roleȱ constructionǰȱ atȱ timesȱ privilegingȱ theȱ foreignerȂsȱ
knowledgeȱ overȱ thatȱ ofȱ localsǯȱ Theȱ roleȱ ofȱ familyȱ andȱ tribeȱ inȱ
individualsȂȱlivesȱcanȱbeȱsignificantǰȱforȱexampleǰȱwhereȱhonorȱcodesȱ
areȱstrongȱimperativesȱrequiringȱthatȱindividualsȱmaintainȱtheȱhonorȱ
ofȱ familyȱ andȱ communityȱ inȱ theirȱ professionalȱ livesȱ whichȱmayȱ beȱ
appliedȱ inȱ differentȱ degreesȱ byȱ genderǰȱ withȱ sometimesȱ malesȱ
definingȱtheȱcodeȱandȱwomenȱhavingȱtoȱcarryȱitȱoutȱǻseeȱShahǰȱŘŖŗŖǼǯȱȱ
Thisȱ embeddednessȱ canȱ alsoȱ beȱ seenȱ inȱ thoseȱ whoȱ throughȱ theirȱ
leadershipȱ rolesȱ treatȱ theirȱ staffȱ asȱ familyȱ ǻShahǰȱ ŘŖŗŖǲȱ Alȱ Naqbiǰȱ
ŘŖŗŜǼǯȱ

Aȱthirdȱlevelȱconsistsȱofȱtheȱconfigurationȱofȱsocialȱinstitutionsȱthatȱ
varyȱnationallyȱandȱareȱmoreȱorȱ lessȱdifferentiatedȱǻseeȱSmithȱŘŖŖśǼǯȱȱ
Traditionalȱ societiesȱ areȱ lessȱ differentiatedȱwithȱ familyȱ overlappingȱ
intoȱ educationǰȱ politicalȱ andȱ economicȱ institutionsǰȱ militaryȱ andȱ
civilianȱ sectorsȱ overlappingǰȱ whereȱ theȱ governmentȱ playsȱ aȱ strongȱ
roleȱ inȱ theȱ economyǰȱ andȱwhereȱ religionǰȱ lawȱ andȱ governmentȱ areȱ
closelyȱ intertwinedǯȱ ȱ Inȱ countriesȱ withȱ pervasiveȱ intelligenceȱ
networksǰȱ theȱ securityȱ servicesȱ canȱ heavilyȱ interpenetrateȱ allȱ otherȱ
sectorsȱasȱ inȱSovietȱ styleȱ systemsǰȱorȱwhereȱeducationȱandȱeconomyȱ
areȱ increasinglyȱ alignedȱ inȱ capitalistȱ systemsȱ underȱ neoliberalismǯȱ
Theseȱchangeȱtheȱconceptionsȱandȱboundariesȱofȱwhatȱ isȱconsideredȱ
biographicalȱ introducingȱmultipleȱdimensionsȱ toȱadministrativeȱandȱ
leadershipȱrolesǯȱ

Biographicalȱ studyȱ isȱ alsoȱ subjectȱ toȱ theȱ economicȱ andȱ politicalȱ
conditionsȱ inȱ whichȱ theȱ subjectȱ andȱ theirȱ communityȱ areȱ locatedǯȱȱ
Thisȱincludesȱdegreesȱofȱsocietalȱstabilityǰȱsecurityȱrisksǰȱwarȱǻwhichȱisȱ
notȱthatȱuncommonǼǰȱagriculturalȱcollapseǰȱcountriesȱtornȱbyȱinternalȱ
strifeȱ andȱ thoseȱ invadedȱ byȱ externalȱ forcesǰȱ asȱ wellȱ asȱ countriesȱ
undergoingȱ significantȱ transitionsȱ likeȱ thoseȱ inȱCentralȱ andȱ Easternȱ
Europeǯȱ ȱ Developingȱ countriesȱ alsoȱ faceȱ theȱ tensionsȱ andȱ
contradictionsȱ ofȱ modernizationǰȱ andȱ someȱ areȱ youngȱ undergoingȱ
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nationȱ buildingȱ atȱ theȱ sameȱ timeȱ asȱ emergingȱ fromȱ colonizationǯȱȱ
Administrativeȱ andȱ leadershipȱ rolesȱ inȱ educationȱ underȱ theseȱ
conditionsȱ carryȱ citizenshipȱ responsibilitiesȱ engagingȱ themȱ inȱ
politicalȱaimsǯȱȱ

MemmiȂsȱ ǻŘŖŖřǼȱ argumentȱ forȱ overcomingȱ colonizationȱ isȱ
describedȱ asȱ aȱ ȁcompleteȱ liberationǰȱ toȱ selfȬrecoveryȂȱ requiringȱ aȱ
processȱthatȱ isȱnotȱwithoutȱdiscomfortǰȱbutȱwhichȱbiographicalȱworkȱ
wouldȱbeȱpartȱofǱȱfirstǰȱidentifyingȱtheȱoppressionȱofȱbeingȱcolonizedǲȱ
secondlyǰȱ acknowledgingȱ theȱ deficienciesȱ ofȱ theȱ groupǲȱ thirdlyǰȱ
freeingȱ oneselfȱ fromȱ theȱ conditionsȱ ofȱ thisȱ struggleǲȱ andȱ finallyǰȱ noȱ
longerȱusingȱtheȱcategoriesȱofȱtheȱcolonizerȱtoȱdefineȱoneselfȱǻppǯȱŗşśȬ
ŗşŜǼǯThisȱ mayȱ meanȱ replacingȱ centralȱ conceptsȱ thatȱ driveȱ Westernȱ
biographicalȱstudiesǱȱindividualismǰȱsocialȱinstitutionȱdifferentiationǰȱ
motivationalȱassumptionsȱaboutȱgoingȱupȱtheȱhierarchicalȱladderȱasȱaȱ
measureȱ ofȱ successȱ andȱ valueǰȱ thatȱ individualȱ meritȱ providesȱ
opportunitiesǰȱandȱdescribingȱsuccessȱasȱindividuallyȱearnedǯȱ

ȱ

ResearchȱImplicationsȱ

Researchȱmethodsȱ itselfȱ hasȱ comeȱ underȱ criticismȱ forȱ embeddedȱ
assumptionsȱ andȱ biasȱ inȱ dealingȱ withȱ diversityǯȱ ȱ Forȱ someoneȱ likeȱ
SmithȱǻŘŖŖśǼǰȱresearchȱhasȱbeenȱȁsoȱdeeplyȱembeddedȱinȱcolonizationȱ
thatȱ itȱhasȱbeenȱregardedȱasȱaȱtoolȱonlyȱofȱcolonizationȱandȱnotȱasȱaȱ
potentialȱ toolȱ forȱ selfȬdeterminationȱ andȱ developmentȂȱ placingȱ
indigenousȱ communitiesȱ ȁunderȱ theȱ gazeȱ ofȱ Westernȱ scienceȱ andȱ
colonialismȂȱǻpǯȱŞŝǼǯȱȱThisȱraisesȱtheȱcritiqueȱofȱresearchȱmethodsȱfromȱ
epistemologicalȱ andȱ technicalȱ issuesȱ toȱ thatȱ ofȱ powerȱ andȱ howȱ
researchȱ reproducesȱ specificȱ formsȱ ofȱ socialȱ relationsǯȱ ȱ Smithȱ
attributesȱlargelyȱtoȱSaidȱǻŗşŝŞǼȱaȱpostcolonialȱcritiqueȱofȱresearchȱasȱaȱ
ȁcorporateȱinstitutionȂȱthatȱisȱembeddedȱwithȱcolonizingȱvaluesȱinȱtheȱ
organizationǰȱconductȱandȱdisseminationȱofȱknowledgeǯȱ

Partȱ ofȱ theȱ globalizedȱ exportȱ ofȱ knowledgeȱ isȱ researchȱmethodsȱ
whichȱinȱmanyȱpartsȱofȱtheȱworldȱhaveȱbeenȱtheȱuseȱofȱmethodsȱandȱ
instrumentsȱbyȱtheirȱveryȱnatureȱwhichȱareȱbiasedȱ towardsȱWesternȱ
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ideasȱ andȱ valuesǰȱ suchȱ asȱ secularizationǯȱ ȱ Inȱ theȱ fieldȱ ofȱ culturalȱ
psychologyǰȱwhichȱ isȱ foundationalȱ toȱ administrativeȱ andȱ leadershipȱ
biographyǰȱtheȱcriticismȱhasȱbeenȱaȱdominationȱofȱpositivisticȱresearchȱ
inȱtheȱMiddleȱEastȱforȱexampleȱwhichȱfavorsȱtheȱabstractionȱofȱlivedȱ
livesȱ intoȱ theoriesȱ andȱmodelsȱ thatȱ deriveȱ fromȱ theȱ societiesȱ inȱ theȱ
Westȱ ǻLonnerǰȱ ŘŖŖśǼǯȱ ȱ Jackȱ andȱWestwoodȂsȱ Internationalȱ andȱ CrossȬ
CulturalȱManagementȱStudiesǱȱAȱPostcolonialȱReadingȱǻŘŖŗŖǼȱclaimsȱthatȱ
managementȱ studiesȱ hasȱ sufferedȱ fromȱ aȱ superficialȱ analysisȱ ofȱ
cultureȱ sinceȱ itȱ hasȱ beenȱ tooȱ stronglyȱ drivenȱ byȱ researchȱ
methodologiesȱ thatȱ themselvesȱ inherentlyȱ carryȱ aȱ colonizingȱ
parochialismǯȱȱTheȱpurposeȱofȱtheirȱbookȱisȱtoȱreȬcontextualizeȱandȱreȬ
politicizeȱ managementȱ studiesȱ guidedȱ byȱ aȱ broaderȱ ethicalȱ
frameworkȱ inȱ wayȱ thatȱ moreȱ authenticallyȱ presentȱ viewsȱ andȱ
practicesȱofȱotherȱpartsȱofȱtheȱworldǰȱtheirȱlivedȱexperiencesȱandȱleadȱ
toȱtheirȱlegitimationǯȱȱAuthorsȱlikeȱRigneyȱǻŗşşşǼȱtakeȱaȱsimilarȱcriticalȱ
perspectiveȱ regardingȱ theȱ purposeȱ andȱ valueȱ ofȱ researchȱ forȱ
colonizedȱpeopleȂsȱinȱitsȱpotentialȱforȱresistanceȱandȱcreatingȱpoliticalȱ
integrityǰȱ andȱ forȱ Smithȱ ǻŘŖŖśǼȱ ȁaȱ struggleȱ forȱ developmentǰȱ forȱ
rebuildingȱ leadershipȱ andȱ governanceȱ structuresǰȱ forȱ strengtheningȱ
socialȱ andȱ culturalȱ institutionsȂȱ andȱ forȱ ȁrevitalizingȱ languageȱ andȱ
cultureȂȱǻpǯȱŞşǼǯȱ

StewartȬHarawiraȱ ǻŘŖŖśǼȱ regardsȱ asȱ oneȱ distinguishingȱ featureȱ
betweenȱWesternȱ andȱ indigenousȱworldsȱ isȱ aȱ differentȱ approachȱ toȱ
knowledgeǱȱ whereȱ theȱWesternȱ isȱ dominatedȱ byȱ scientificȱ practicesȱ
thatȱ excludeȱ someȱ dataȱ whileȱ retainingȱ othersȱ inȱ contrastȱ toȱ
indigenousȱ practicesȱ thatȱ areȱ wholisticȱ inȱ natureǰȱ seeingȱ allȱ
knowledgeȱ asȱ relevantȱ andȱ interconnectedǰȱ andȱ recognizingȱ aȱ
metaphysicalȱ dimensionǯȱ ȱ Ofȱ importanceȱ inȱ theȱ administrationȱ andȱ
leadershipȱfieldȱisȱtheȱcentralityȱofȱtheȱprincipleȱofȱreciprocityȱinȱsomeȱ
indigenousȱ systemsȱ ofȱ thoughtǰȱ likeȱ theȱMaoriǰȱ whereȱ oneȱ aimsȱ atȱ
balanceȱinȱsocialȱandȱpoliticalȱ lifeȱreflectingȱtheȱmetaphysicalȱnotionȱ
ofȱ balanceȱ betweenȱ layersȱofȱ existenceȱconsistingȱ ofȱ beingȱ andȱnonȬ
beingȱ ǻpǯȱ ŚŖǼǯȱ Anotherȱ contrastȱ isȱ theȱ generallyȱ linearȱ natureȱ ofȱ
Westernȱ knowledgeȱ representedȱ inȱ empiricalȱ dataȱ andȱ materialityȱ
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whileȱ Maoriȱ knowledgeȱ systemsȱ areȱ circularȱ orȱ spiralȱ consistingȱ
largelyȱ ofȱ theȱ experientialȱ andȱ intuitiveǯȱ ȱ Whileȱ theȱ caseȱ againstȱ
Westernȱknowledgeȱisȱoverstatedȱbyȱexcludingȱmanyȱqualitativeȱandȱ
interpretiveȱtraditionsǰȱthereȱisȱaȱstrongȱtendencyȱtowardsȱpositivismȱ
inȱmanagementȱstudiesȱthatȱconflictsȱwithȱotherȱviewsǯȱ

Whatȱ isȱ recommendedǰȱ whichȱ hasȱ relevanceȱ forȱ biographicalȱ
studiesȱ inȱ nonȬWesternȱcontextsǰȱ isȱ developingȱ researchȱ approachesȱ
andȱ methodsȱ thatȱ ȁprivilegeȱ indigenousȱ knowledgesǰȱ voicesǰȱ
experiencesǰȱ reflectionsǰȱ andȱ analysesȱ ofȱ theirȱ socialǰȱ materialǰȱ andȱ
spiritualȱconditionsȂȱǻSmithǰȱŘŖŖśǰȱpǯȱŞŝǼǯȱȱAnȱexampleȱofȱnonȬWesternȱ
researchȱ methodsȱ thatȱ isȱ moreȱ appropriateȱ inȱ Muslimȱ contextsȱ isȱ
ȁhalaqahǰȂȱaȱresearchȱmethodȱthatȱisȱaȱnarrativeȱinquiryȱgroundedȱinȱ
Islamicȱprinciplesȱfollowingȱaȱparticipativeȱandȱdialogicȱprocessȱthatȱ
isȱ ethnographicȱ inȱ characterȱ whichȱ Ahmedȱ ǻŘŖŗŚǼȱ hasȱ usedȱ inȱ
educationalȱresearchȱwithȱteachersȱandȱschoolȱadministratorsǯȱȱȱ

Genreȱhasȱ toȱbeȱ rethoughtȱasȱwellǰȱ sinceȱindigenousȱbiographicalȱ
studiesȱ includeȱ notȱ onlyȱ oralȱ historyǰȱ autoȬethnographyȱ andȱ
testimonialsǰȱ butȱ alsoȱ theȱ formsȱ thatȱ otherȱ genresȱ takeǰȱ likeȱ
autobiographyȱwhichȱcanȱbeȱmoreȱ relationallyȱorientedȱ towardsȱ theȱ
communityȱanȱindividualȱisȱaȱmemberȱofȱandȱcanȱbeȱcarriedȱinȱinterȬ
generationalȱoralȱstoryȬtellingȱnetworksȱinȱaȱdialogicȱformǰȱbutȱallȱaimȱ
atȱ capturingȱ lifeȱ experiencesȱ ǻHaagǰȱ ŘŖŖŞǼǯȱ ȱ Forȱ Smithȱ ǻŗşşşǼȱ
testimonialȱnarrativeȱnotȱonlyȱplacingȱexperienceȱandȱidentityȱintoȱitsȱ
properȱ culturalȱ contextȱ butȱ servesȱ aȱ politicalȱ roleȱ recordingȱ selfȬ
determinationȱandȱdecolonizationȱrequiringȱaȱrewritingȱofȱhistoryǱȱ

Givingȱanȱoralȱaccountȱorȱaȱgenealogicalȱnamingȱofȱtheȱlandȱandȱtheȱeventsȱwhichȱragedȱ
overȱitǰȱbutȱaȱveryȱpowerfulȱneedȱtoȱgiveȱtestimonyȱtoȱandȱrestoreȱaȱspiritǰȱtoȱbringȱbackȱ
intoȱexistenceȱaȱworldȱfragmentedȱandȱdyingǯȱǻpǯȱŘŞǼȱ

Oralȱ historyȱ isȱ carriedȱ throughȱ balladsǰȱ talesȱ andȱ otherȱ literaryȱ
formsȱinȱmanyȱculturesǯȱInȱresearchȱwithȱthoseȱwhoȱwereȱparticipantsȱ
inȱhistoricalȱeventsǰȱoralȱhistoryȱprovidesȱaȱmeansȱofȱcapturingȱtheirȱ
viewȱofȱhistoryȱandȱitsȱprocessȱthroughȱtheȱstoriesȱtheyȱareȱableȱtoȱtellȱ
ǻGallǰȱGallȱǭȱBorgȱŗşşşǰȱpǯȱřşŜǼǯȱȱAsȱPalysȱǻŗşşŝǼȱarguesǰȱoralȱhistoryȱisȱ
aȱwayȱofȱbalancingȱtheȱhistoricalȱrecordȱsoȱthatȱnotȱonlyȱtheȱlivesȱandȱ
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experiencesȱ ofȱ theȱ powerfulȱ andȱ authoritativeȱ createȱ theȱ historicalȱ
recordȱbutȱ isȱusedȱcaptureȱinformationȱfromȱwomenǰȱminoritiesǰȱ theȱ
poorǰȱpeopleȱlowerȱdownȱonȱtheȱorganizationalȱhierarchyǯȱ

Sinceȱ voiceȱ isȱ criticallyȱ importantȱ inȱ suchȱ studiesǰȱ biographicalȱ
researchȱ hasȱ toȱ beȱ moreȱ hermeneuticallyȱ andȱ phenomenologicalȱ
sensitiveǰȱ requiringȱ thatȱ itȱ beȱ notȱ onlyȱ openȬendedȱ butȱ highlyȱ
unstructuredǯȱ ȱ Itȱalsoȱhasȱ toȱbeȱinȬdepthȱinȱorderȱ toȱcaptureȱwhatȱ isȱ
culturallyȱandȱsociallyȱauthenticȱinȱitsȱownȱsettingȱrequiringȱȁdifferentȱ
formsȱofȱ thickȱdescriptionȱ inȱorderȱ toȱ captureȱ theirȱ differentȱ ethicalȱ
orientationsȂȱ ǻHuddartǰȱ ŘŖŖŞǰȱ pǯȱ ŘǼǯȱ SaidȂsȱ ǻŗşŝśǼȱ conceptȱ ofȱ
ȁcontrapuntalȱreadingȂȱprovidesȱguidanceȱinȱcapturingȱaȱdiversityȱofȱ
voicesȱ andȱ theirȱ expressionsȱ ofȱ experienceǰȱ interestsȱ andȱ identitiesȱ
ǻBilginǰȱ ŘŖŗŜǼǯȱ ȱ Aȱ fruitfulȱ approachȱ isȱ theȱ newerȱ ȁtransculturalismȂȱ
theoryȱ thatȱ examinesȱ howȱ someȱ peopleȱ transcendȱ theirȱ originalȱ
culturesȱ toȱ adjustȱ andȱ adaptȱ toȱ newȱ onesȱ whichȱ providesȱ theȱ
understandingȱ andȱ sensitivityȱ toȱ otherȱ culturesȱ beingȱ studiedȱ
ǻÉigeartaighȱ ǭȱ Bergǰȱ ŘŖŗŖǼǯȱ ȱ Oneȱ ofȱ theȱ mostȱ effectiveȱ formsȱ ofȱ
researchȱ isȱ Gadamerianȱ hermeneuticsȱ whichȱ stressesȱ theȱ
consciousnessȱofȱtheȱresearchȱsubjectǰȱwhichȱStewartȬHarawiraȱǻŘŖŖśǼȱ
hasȱusedȱinȱherȱownȱresearchȱtoȱachieveȱȁaȱconsciousnessȱofȱtheȱwayȱ
thatȱmyȱownȱhistoricalȱunderstandingsȱandȱtraditionsǰȱcombinedȱwithȱ
particularȱ setsȱ ofȱ beliefȱ systemsȱ andȱ valuesǰȱ shapeȱ bothȱ myȱ
interactionsȱwithȱtheȱworldȱandȱwithȱothersǰȱandȱmyȱinterpretationsȂȱ
ǻpǯȱ ŘŖǼǯȱ ȱ Hermeneuticsȱ providesȱ anȱ opportunityȱ throughȱ itsȱ
recognitionȱ ofȱ ȁstreamsȱofȱ traditionȂȱ forȱ herȱ toȱ useȱ ȁkaupapaȂȱMaoriȱ
theoryȱ andȱ methodologyȱ andȱ placeȱ theȱ needsȱ ofȱ theȱ Maoriȱ
communityȱcentralȱinȱresearchǯȱ

ȱ

Conclusionȱ

ThereȱareȱtwoȱmainȱargumentsȱmadeȱinȱthisȱpaperǯȱȱTheȱfirstȱisȱthatȱ
biographicalȱstudiesȱnotȱonlyȱneedsȱtoȱmoreȱfrequentlyȱbeȱwrittenȱtoȱ
captureȱ theȱ manyȱ dimensionsȱ andȱ factorsȱ ofȱ educationalȱ
administrationȱandȱleadershipȱasȱtheyȱareȱperformedȱandȱexperiencedȱ
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atȱaȱlevelȱofȱcomplexityȱandȱwholismȱthatȱotherȱformsȱofȱresearchȱdoȱ
notȱ captureǯȱ ȱ Biographiesȱ alsoȱhaveȱ toȱ beȱmuchȱmoreȱ inȱdepthȱ andȱ
extensiveǰȱ coveringȱ theȱ interplayȱ ofȱ experientialȱ levelsȱ includingȱ
identityȱ formationǰȱ valuesǰȱ interpersonalȱ stylesȱ andȱ relationshipsǰȱ
groupȱ andȱ organizationalȱ effectsǰȱ theȱ influencesȱ acrossȱ theȱ
educationalȱsectorȱandȱexternalȱfactorsȱthatȱcanȱhaveȱsignificantȱandȱ
profoundȱeffectsȱsuchȱasȱaȱneoliberalȱpoliticalȱeconomyȱenvironmentǰȱ
nationalȱstabilityǰȱmodernizationȱeffectsǰȱandȱmulticulturalȱandȱcrossȬ
culturalȱfactorsǯȱȱThisȱtypeȱofȱresearchȱalsoȱrequiresȱaȱmoreȱdevelopedȱ
researchȱapproachȱandȱmethodologyȱthatȱmoreȱexplicitlyȱidentifyȱtheȱ
approachesȱ adoptedȱ byȱ theȱ authorǰȱ theȱ selectionȱ andȱ reliabilityȱ ofȱ
documentaryȱevidenceǰȱandȱextendȱbeyondȱprofessionalȱexperienceȱtoȱ
individualȱ andȱ societalȱ factorsȱ thatȱ shapeȱ theȱ practiceȱ ofȱ theȱ
biographicalȱ subjectǯȱ ȱ Oneȱ areaȱ thatȱ isȱ greatlyȱ underdevelopedǰȱ
particularlyȱ inȱ lightȱ ofȱ moreȱ recentȱ toxicȱ leadershipȱ andȱ
maladministrationȱ scholarshipǰȱ isȱ aȱ psychologicalȱ interpretationȱ ofȱ
howȱ personalityȱ andȱ characterȱ affectȱ administrativeȱ practicesȱ andȱ
stylesȱofȱleadershipȱwhichȱvariesȱcrossȬculturallyǯȱ

Secondlyǰȱinȱaȱglobalizingȱandȱinternationalizingȱworldȱitȱbehovesȱ
usȱinȱtheȱadministrativeȱfieldȱtoȱappreciateȱtheȱhistoryǰȱconditionsȱandȱ
individualsȱ whoȱ serveȱ inȱ otherȱ systemsǰȱ notȱ onlyȱ forȱ academicȱ
reasonsǰȱ butȱ forȱ practicalȱ purposesȱ inȱ recognizingȱ theȱ diversityȱ inȱ
educationȱ systemsǯȱ Postcolonialȱ andȱ decolonizingȱ critiquesȱ haveȱ
raisedȱ manyȱ issuesȱ withȱ theȱ voluntaryȱ importationȱ orȱ involuntaryȱ
inclusionȱ intoȱ anȱ educationalȱ worldȱ ofȱ thoseȱ nationsȱ outsideȱ theȱ
ȃWestȄȱ thatȱ haveȱ differentȱ valuesȱ andȱ requirementsȱ ofȱ theirȱ
educationalȱ systemsȱ toȱ preserveȱ andȱ moreȱ appropriatelyȱ developȱ
theirȱ cultureǰȱ societalȱ arrangementsǰȱ andȱ nationalȱ goalsǯȱ ȱ Whatȱ isȱ
requiredȱ isȱ aȱ reconstructionȱ ofȱ theȱ natureǰȱ purposeȱ andȱ formȱ ofȱ
biographicalȱ studiesȱ forȱ educationalȱ leadershipȱ thatȱ reflectsȱ theȱ
perspectivesǰȱ valuesȱ andȱ needsȱ ofȱ otherȱ countriesǯȱ ȱ Theirȱ storiesȱ
provideȱaccessȱtoȱtheȱeverydayǰȱtoȱinterpersonalȱrelationsǰȱtoȱtheȱwayȱ
peopleȱ thinkȱ andȱ howȱ theyȱ perceiveȱ andȱ understandȱ theirȱ worldǯȱȱ
Theyȱ alsoȱ provideȱ theȱ livingȱ substanceȱ ofȱ valuesǰȱ howȱ theyȱ areȱ
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constructedǰȱ understoodȱ andȱ livedȱ ǻorȱ violatedȱ asȱ isȱ sometimesȱ theȱ
caseǼǰȱ andȱ howȱ theseȱ shapeȱ educationalȱ administrativeȱ rolesȱ andȱ
identitiesǰȱ decisionȬmakingǰȱ andȱ practicesȱ inȱ anȱ organizationalȱ
contextǯȱ

Thereȱisȱalsoȱaȱsocialȱjusticeȱimperativeȱinȱrecognizingȱandȱservingȱ
theȱ integrityȱandȱsovereigntyȱofȱotherȱnationsǯȱ ȱTheȱPreambleȱofȱ theȱ
UNȱ Declarationȱ ofȱ Humanȱ Rightsȱ includesȱ theȱ rightȱ toȱ beliefǰȱ aȱ
centralȱ partȱ ofȱ cultureǰȱ andȱ theȱ responsibilityȱ ofȱ teachingȱ andȱ
educationȱ toȱ promoteȱ theȱ rightsȱ andȱ freedomsȱ containedȱ inȱ theȱ
articlesǯȱȱArticleȱŘŜȱincludesȱtheȱrightȱofȱparentsȱtoȱchooseȱtheȱkindȱofȱ
educationȱ theirȱ childrenȱ shouldȱ receiveǰȱ andȱArticleȱ Řŝȱ theȱ rightȱ toȱ
participateȱ inȱ theȱ culturalȱ lifeȱ ofȱ theȱ communityȱ ǻUNǰȱ ŗşŚŞǼǯȱ ȱMoreȱ
specificallyȱ onȱ theȱ rightȱ toȱ protectȱ andȱ preserveȱ oneȂsȱ culturalȱ
traditionsȱ isȱ theȱ UNESCOȱ Universalȱ Declarationȱ onȱ Culturalȱ
Diversityȱ ǻŘŖŖŗǼȱ thatȱ examinesȱmanyȱ aspectsȱ ofȱ thisȱ rightȱ includingȱ
Articleȱ śȱwhichȱ referencesȱ theȱ InternationalȱCovenantȱonȱEconomicǰȱ
Socialȱ andȱ Culturalȱ Rightsȱ thatȱ includesȱ theȱ entitlementȱ ȁtoȱ qualityȱ
educationȱandȱtrainingȱthatȱfullyȱrespectȱtheirȱculturalȱidentityȂǯȱȱTheȱ
DeclarationȱonȱCulturalȱDiversityȱhasȱanȱactionȱplanȱ thatȱ implicatesȱ
educationȱ throughȱ appropriateȱ curriculumȱ andȱ pedagogyȱ
throughoutǰȱ butȱ hasȱ twoȱobjectivesȱ thatȱ areȱmoreȱ directǱȱNumberȱ ŝȱ
whichȱ statesȱ ȃPromotingȱ throughȱ educationȱ anȱ awarenessȱ ofȱ theȱ
positiveȱ valueȱ ofȱ culturalȱ diversityȱ andȱ improvingȱ toȱ thisȱ endȱ bothȱ
curriculumȱ designȱ andȱ teacherȱ educationȄȱ andȱ Numberȱ Şǰȱ
ȃIncorporatingǰȱ whereȱ appropriateǰȱ traditionalȱ pedagogiesȱ intoȱ theȱ
educationȱprocessȱwithȱaȱviewȱtoȱpreservingȱandȱmakingȱfullȱuseȱofȱ
culturallyȱ appropriateȱmethodsȱofȱ communicationȱ andȱ transmissionȱ
ofȱknowledgeȄȱǻŘŖŖŘǰȱpǯȱŜǼǯȱȱArguablyǰȱonȱtheseȱbasesȱoneȱnotȱonlyȱhasȱ
theȱ rightȱ butȱ theȱobligationȱ toȱ questionȱglobalizedȱ educationȱ thatȱ isȱ
importedȱ moreȱ orȱ lessȱ unadaptedȱ intoȱ foreignȱ countriesȱ throughȱ
curriculumǰȱpedagogyȱandȱitsȱadministrationȱandȱleadershipǯȱȱPartȱofȱ
researchȱ ethicsȱ alsoȱ isȱ basedȱonȱ aȱ ȁhumanisticȱ obligationȂȱ toȱ respectȱ
individualȱ rightsȱ byȱminimizingȱ anyȱ adverseȱ effectsȱofȱ theȱ researchȱ
conductedȱ ǻPalysǰȱ ŗşşŝǰȱ pǯȱ şŘǼǰȱwhichȱ isȱ arguedȱhereȱ toȱ includeȱ theȱ
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culturalȱ integrityȱ ofȱ otherȱ countriesǯȱ ȱ Oneȱ ofȱ theseȱ obligationsȱ isȱ toȱ
placeȱ theȱ biographicalȱ subjectȱ authenticallyȱ withinȱ theirȱ socialǰȱ
culturalǰȱpoliticalǰȱandȱhistoricalȱsettingsǯȱȱ

Theȱimplicationsȱofȱculturalȱdominationȱinȱtheȱbiographyȱareȱthatȱ
itȱshapesȱwhatȱaȱgoodȱadministratorȱandȱleaderȱareǰȱwhatȱvaluesȱareȱ
importantȱandȱwhatȱconceptionsȱofȱsocietyȱareȱpursuedǯȱȱ

Beingȱ isȱ oneȱ thingǲȱ becomingȱ awareȱ ofȱ itȱ isȱ aȱ pointȱ ofȱ arrivalȱ byȱ anȱ awakenedȱ
consciousnessȱandȱthisȱinvolvesȱaȱjourneyǯȱȱ

ǻNǯȱThiongȂoǰȱInȱtheȱNameȱofȱtheȱMotherǱȱReflectionsȱonȱWritersȱandȱEmpireǰȱpǯȱŗŞǼȱ
ȱ
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iȁWesternȂȱ isȱ inȱ quotationȱmarksȱ becauseȱmostȱ ofȱ theȱ influenceȱ andȱ
effectsȱ inȱeducationȱcomeȱfromȱtheȱUSȱandȱtheȱUKǰȱwithȱsomeȱfromȱ
Australiaȱ andȱ Canadaȱ inȱ termsȱ ofȱ globalizedȱ educationǯȱ ȱ Inȱ mostȱ
casesǰȱwhenȱtheȱliteratureȱrefersȱtoȱȁWesternȂȱitȱisȱAmericanȱorȱBritishȱ
authorsȱandȱprogramsȱthatȱareȱconsideredǯȱȱToȱsomeȱextentȱoneȱcouldȱ
alsoȱ applyȱ theȱ critiqueȱ ofȱ ȁWesternȂȱ toȱ theȱ lackȱ ofȱ representationȱ ofȱ
manyȱ Continentalȱ Europeanȱ traditionsȱ andȱ systemsǯȱ ȱ Thisȱ sameȱ
overgeneralizationȱ appliesȱ toȱotherȱpartsȱofȱ theȱworldǰȱ forȱ exampleǰȱ
ȁArabȂȱ usedȱ asȱ aȱ termȱ forȱ aȱ setȱ ofȱ culturalȱ practicesȱ appliedȱ toȱ theȱ
Middleȱ Eastȱ whichȱ consistsȱ ofȱ veryȱ differentȱ historiesǰȱ culturalȱ
traditionsǰȱpoliticalȱsystemsȱandȱeconomicȱconditionsǰȱaȱdiversityȱthatȱ
appliesȱevenȱinȱaȱsmallȱgeographicalȱareaȱlikeȱtheȱArabianȱGulfǯȱȱTheȱ
sameȱ appliesȱ toȱ Islamicȱ orȱ Muslimȱ statesȱ Ȯȱ whereȱ differencesȱ inȱ
Islamicȱpracticesȱareȱconsiderableȱinfluencedȱbyȱcultureȱandȱpoliticalȱ
systemsǯȱ
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