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IIYTU OIITUMHU3ALIUU PACXOJOB HA IIEPCOHAJI

Jabyoa A. FO. Yupescoenue obpazosanus «benopycckuti mopz060-3xo-
HOMUYECKULl YHUBepcumem nompeoumenbckol Koonepayuuy, HanpasieHue
noozomosku « Quuancol u kpeoumy, cmyoenm epynnvl O-41.

JHopowrko T. B. Yupeosicoenue obpazosanus «benopycckuii mopeoeo-sxko-
HOMUYeCKUll YHUepcumem nOmMpeOUmenbCckol Koonepayuuy, Ccmapuiuli
npenodasamenv Kagedpvl OAHKOBCKO2O Oena, avaiusa u ayouma -—
HAYYHOIL PYKOBOOUMEND.

OnHMM U3 BaXXHBIX 3JIEMEHTOB T'PaMOTHOTO YIIpaBJIEHUS OpraHHU3aluu
SBTISICTCSl ONTUMU3AIMSL pacxofoB. Eciu He yrimyOmsThest B cienuduyueckue
TEPMHHBI, TO MO ONTUMHU3ALUEN PacX0J0B MOKHO TIOHUMAaTh MaKCUMalIb-
HO BO3MOXHOE [yl IOPUAMYECKOro JIMIA YMEHbIIEHHE pacxXo/oB, JKema-
TEJIbHO, YTOOBI IPU 3TOM, J0XO0JIbl OPTraHU3aLUH HE TOJBKO OCTaBaJlUCh Ha
JIOJKHOM YpOBHE, HO M YBEIMYUBAINUCh. M eciau pyKoBOAMTENIO opra-
HU3alUN yJaeTcd IPaMOTHO ONTUMHU3UPOBATh PACXOIbI CBOEH OpraHusa-
[[UH, TO BHE 3aBUCHMOCTH OT CIIEHU(PHUKH U MAcIITa0OB OpPraHU3alluy, OHO
OyzeT yCHeuIHO pa3BUBaThCs U IPUHOCUTH XOPOILUI JOXOA BIIaAeIbILy.

MupoBoii (prHAHCOBBIN KPHU3KC 3aTPOHYJ MHOTHE OPraHM3alAN Haiei
cTpaHbl. B 3T0 HenmpocToe BpeMsi MHOTHE PYKOBOAMTENN 03a00YCHBI BOTI-
pocoM o TOM, Kak 3((deKTUBHEE COKpaTHTh pacxoipl. Onrumuszanus
pacxo/10B Ha MEPCOHAJ TOXKE UTPAET HE MAJIOBaXHYIO POJIb.

Kak mpaBuio, B Om/pkeTe Ha IEepCOHa] HauOOJBLIMA BeC HMEIOT
CIIEYIOIINE CTaThbU: 3apaboTHas IulaTa M CBSI3aHHBIE HAJIOTH, JIOTLIATHI,
JOTIOJTHUTENIbHBIE OIIaYNBaeMble OTITYCKa, MEPONPHITHS B 00JaCTH OXpa-
HBI TPyJla U TEXHUKH O€3011aCHOCTH, IPHOOPETEHNE CPEACTB UHIUBU LY alIb-
HOW 3aIlKThI, 00ydeHHe, HaliM, TOOPOBOJILHOE MEIUIIMHCKOE CTPaxOBaHUE,
KOMIIEHCAIlUW THUTaHUsI, MOOWJIBHON CBSI3M, TPAHCHOPTHBIX PacxXxoJOB HU
pacxo/oB Ha 3aHATHUS CIIOPTOM, JAPyTHe KOMIICHCAIUH, NPOBEACHUE KOP-
MOPATUBHBIX MEPONPHUITHH, HEroCyAapcTBEHHOE MEHCHOHHOE obecreye-
HUE, TpeIoCcTaBIeHre pabOTHIKAM 3aiiMOB, TIPOYKE 3aTPaThI.

[lonHbIi mepedeHb pacxoJOB M WX YIENbHBIA BeC B OIOKETE MOXKET
OTJINYATBCS JUIsl KaXJ0W KOHKPETHOM opraHu3annd. [103ToMy KOHKpETHBIH
OTBET Ha BOMPOC, YTO COKpAIIaTh U Kakod 3PQPEKT MOXHO MOIYYHTH B
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pe3yibTaTe MOKHO JaTh TOJBKO IIOCIE M3YYEHUs KaKJOI0 KOHKPETHOTO
Cciryyasi.

PaccMoTpuM TOJNBKO 3aKOHHBIE CHOCOOBI ONTUMH3ALUHM PACXOJIOB.
Hawnbonee gyacto mpuberaroT K CIeAyIONIIM CIT0cO0aM OITHMHU3AINH:

1. OgauM U3 crocoOoB pelieHus JaHHOW MpoOIeMbl SIBISIETCS coue-
TaHHUE PA3TUIHBIX PEKUMOB pabOTH — THOKHHA PEXHM, pa3eicHue padbode-
rO JHS Ha YacTH, PEXUM HEMOJHOro pabouero BpeMeHH, HO OH HE M03BO-
nseT 3KoHOMHTH Oornee 25 % ¢QoHma ommatel Tpyga B COOTBETCTBHU C
JEHCTBYIONINM 3aKOHOAATENbCTBOM. [IpenmyIiecTBa oueBUAHBL: paboToaa-
TeNb MOJY4aeT SKOHOMHIO, paOOTHUKHM TONYYalOT IOMOJHHUTEIBHOE CBO-
0omHOE BpeMs M 3Ta Mepa UMEET «OOpaTHBIM» MOPSAOK NPU yBEIHMYCHUU
00BEMOB MO3BOJIIET JIOCTATOYHO OBICTPO BEPHYTHCS K HCXOJHOMY
COCTOSIHUIO TIOJIHOW 3aHATOCTH. [Ipu HepaBHOMEPHON MPOW3BOACTBEHHOU
nporpaMMe u30exaTb OIUIaThl CBEpXYpPOUHBIX pabOT MOXKHO, MepeBes
4yacTh MEpPCOHaja Ha PEXUM CyMMHUPOBAHHOIO ydeTa pabouero BpeMEHH.
Torma nomonHHTENbHAas paboTa B TEPHOABI BBICOKOW HArpy3ku Oyzaer
KOMIICHCUPOBaHa NPCAOCTABJIICHUCM OTAbIXa B APYTHUEC NICPHUOIEBI.

2. OgHOMt W3 OCOOEHHOCTEH COBPEMEHHOTO COCTOSIHHSI TPYAOBBIX
OTHOIICHUH SBIISIETCS NMIMPOKOE PACIPOCTPAHEHUE 3aKIIIOYCHHUS] CPOUYHBIX
TPYZOBBIX AOTOBOPOB. MHOTMMH pPa0bOTONATEISIMA 3TO TaKKE BOCIPH-
HUMAETCsl KaK OJIMH M3 CHOCOOOB ONTHMH3ALMHM PACXOAOB HA MEPCOHAIL.
CpouHBI XapaKTep TPYIOBBIX OTHOIIEHWH B MEHBIIEH CTETIEHH oOpeme-
HsieT paboTomaTensi OTHOCUTEIBHO HEOOXOAMMOCTH COOIIOACHUS TapaHTH
paOOTHHMKAM NpPH HM3MEHEHHMM W MPEKpallleHMH TPYAOBOIO IOrOBOpA.
3aKIII0YeHHBIH ¢ Pa0OTHUKOM CPOYHBIH TPYJOBOM IOTOBOP HE IO3BOJISET
pabOTHUKY HAAEAThCS Ha CTaOWIBHOCTh TPYAOBBIX OTHOLICHHH, OBITH
YBEpeHHbIM B 3aBTpamHeM pAHe. llosumust paboromaTtens COBEPLICHHO
nHas. B Cjiydya€ CHMKXCHUA O6T)eMOB MMpOU3BOJICTBA, YMCHBIICHUA KOJIHU-
YecTBa 3aKa30B, HEKOTOPOW CTarHallMM IPOM3BOJCTBEHHBIX MPOIIECCOB
paboronaTens o0iagaeT BO3MOXHOCTBIO, YBEJIOMUB pabOTHUKA HE MEHee
yeM 3a 3 JAHS, YBOJIUTHb €r0 B CBSI3U C HMCTEUEHHEM CpOKa TPYAOBOTO
JIOrOBOpA.

3. CosmMmenienue mpodeccuii (IOHKHOCTEH) IMO3BONSIET BBIMOIHATh
(akTHuecKu ABOIHON 00beM paboOThHI, MCHONB3YS TPYLO3aTpaTbl TOJIBKO
onHOro paboTHWka. Kak moOKa3pIBaeT TpakTHKa, TPOBOMAS COKPAICHHUS
YHCJICHHOCTH Pa0OTHHKOB, pabOTOJaTeNb HE IepecTaeT HYKAAaThCs B
BBITIOJTHEHUW OMPEJCIICHHOTO BUJIAa TPYJIOBBIX (QYHKIUA Win o0beMa
pabor. OgHAKO MO MHOTMM HMHBIM OOBEKTUBHBIM IMPUYMHAM BBIHYKICH
COKpamiaTh nepcoHas. Bo3aMOXHOCTh BBIIOJTHEHHUS PAOOTHUKOM TPYIOBBIX
00s13aHHOCTEN MO APYrod JODKHOCTH WM yBEJIWYeHHE o0beMa BBITION-
HSIeMBIX paboOT TOTrO K€ POoAa MO3BOJIIET PabOTONATENI0O SKOHOMHUTH Ha
pacxofiax Ha MepcoHaN. B 3TOM ciydae TOJBKO OAWH PaOOTHUK MOICKHUT
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MIEHCHOHHOMY W COIMAIILHOMY CTPaXOBaHHMIO, 3apIljiaTa HAYHCISIETCs] TaK-
e TOJIbKO OJHOMY paboTHUKY. Jloruriata ke 3a BBITIOJHEHHE JIOTIOJTHH-
TENBHOTO 00BeMa pabOTHl COCTABISET JIMIIb ONPENEICHHYI0 YacTh C
ydeToM oO6bemMa IopyIaeMoii paboThl.

4. Coxkpamenne QoHIa OIUIATHI TPyAa 3a CUET «THOKOI» COCTaBIISIO-
nieid. B cTpykType BO3HarpaxiaeHuss paOOTHUKOB JOJsI BBIMJIAT TIO
pesynpTaTaM AesTenbHOCTH MOeT cocTaBisTh 20-30% a B HEKOTOPHIX
npodeccusix mo 50% modTOMy TepepaclpeneieHne PHCKOB MEXIy
paboTHUKOM W paboTomaTeeM MPUBOIUT K BPEMEHHOMY CHIDKCHHIO
peanpHOM 3apabOTHOH IIJIATHI, HO B JOJATOCPOYHOM MEPCIIEKTHUBE TTO3BOJISIET
COXpaHUTh KBATN(DUITMPOBAHHBIX PAOOTHHKOB.

5. Eme OoJHMM WCTOYHWKOM ONTHMH3AIMH SIBISICTCS ONTHMH3AIINS
pacxoJioB Ha COIMAJbHBIC MPOrpaMMbL. B psilie ciiydaeB mporpamMMbl He
SBIISIOTCS JKM3HEHHO HEOOXOAWMBIMHU JUIS KOMIMAaHWH, 3G(GEeKT OoT Hux
peanu3ainuy OleHNBAETCS «Ha Ta3». OnTuMHU3anys pacxo0B BO3MOXKHA B
TOM cJyd4ae, €Cld HeT 3aKOHOJATEIbHOTO WM HHOTO O0S3aTeIbHOTO
TpeOOBaHUs K MPOBEACHHUIO TaKUX MPOTrpaMM, HalpUMep, OpTraHU3alus
00s13aHa MpUOOpeTaTh CPEACTBA WHIUBUAYAIBHON 3aIllUThl M IPOBOIUTH
oOyuyeHne mo TexHuke Oe3omacHocTu. HecoOnromeHue STuX TpeboBaHMI
rpO3HT OONBIIMMH MTpadamu.

Bce nepeurciieHHble MEphl HANPSIMYIO HMPUBOAIT K IIOCTOSSHHOMY WIIU
BPEMEHHOMY CHIKCHHUIO JIOXOJ0B pabOTHHUKOB. B Toke Bpemsi ecTh ere
OIMH BHYTPEHHHH pe3epB. DTO pacxoibl Ha apeHIy IMOMeIleHUll, ocHa-
HIeHUe padovnX MECT, IIEKTPOIHEPTHIO, CBS3b M OHH JIOCTATOYHO BEJHKH.
[Tpu coznanny THOKUX pabOYMX MECT paOOTHHK MOKET BBIMOJHATH paboTy
HaXoZsCh JoOMa U HE MMETh MOCTOSHHOTO padouero mecta B oduce. s
KOOpAWHAIMK BBOAATCA PETYJIAPHBIC BCTPEYHU B O(bI/ICC, OTYETHOCTh H
oOMeH uH(oOpMaIel ¢ HCIONb30BAHUEM COBPEMEHHBIX CPEJICTB CBSI3H.
OFpaHI/I‘IeHI/IeM TaKOIro mnoaxoaa sBJISICTCA HCOGXOI[I/IMOCTB Oopranuvsanuvuu
NpOIIeyp KOHTPOJIS 32 TPOU3BOAUTENHFHOCTHIO H TPyAO3aTpaTaMu padboT-
HUKOB, YTO 3a4acTyi0 TpeOyeT pa3pabOoTKH COOTBETCTBYIOIIEH CHUCTEMBI
OIJIaThl TPYJIA.

B Toxke Bpemsi, HEOOXOAUMO MOTYSPKHYTh, UYTO MPEIIIOKEHHBIE PEKO-
MEHJAIIMA HE SIBISIOTCS YHUBEPCAIBHBIMH U JUIS KaKJOH OpraHu3alivu
HEO00XOMMO pa3pabaThIBaTh CBOIO COOCTBEHHYIO MOJIENb, YUYUTHIBAIOIIYIO
BCE TPOM3BOJICTBEHHBIE, TEXHOJIIOTUYECKHE U Japyrue ¢aktopsl. Kak mpa-
BUJIO, JUIsl OpPTaHM3AIllMH, Ipeajararonieii pabOTHUKaM CTaHIapTHBIA CO-
[UATBHBIA TIAKeT, SKOHOMHUHM PacXOJIOB Ha YIIpPaBIIEHUE IIEPCOHAIIOM B
npenenax 20-30 % BO3MOXKHO JOCTHYH 0€3 COKpAIllEHUS YUCIEHHOCTH H
nepexo/ia Ha peXUM HEIMOJIHOTO pabovyero BpEMEHH, IPH 3TOM pedb UICT
00 PKOHOMUH JICHET.
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