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Overview:

Why retrain?

One library’s experience: Valparaiso University’s
Christopher Center

ValpoScholar

Getting the conversation started

Considering workflow and experience

Ways to retrain

Projects facilitated via retraining

The conversation continues



Why retrain?

e |ibraries are changing
e Getting everything done
e Sustainable staffing?



Valparaiso University

e Private/comprehensive

e |utheran identity

o 4,520 students (3,500 undergraduate, 1,220
graduate)

e 250 full time faculty



Christopher Center for Library and
Information Resources

Built 2004
105,000 sq. ft.
600,000+ items in collection

One of two libraries on campus
22 total staff - 13 Librarians



Here comes...ValpoScholar


http://www.google.com/url?q=http%3A%2F%2Fscholar.valpo.edu%2F&sa=D&sntz=1&usg=AFQjCNGv2j9f7n3xo2Rd1vDobUh91T_VdA

What digital projects can we do now?

Campus conferences
Campus publications
Faculty scholarship
Student scholarship
University records
Newsletters

...S0 who is going to do it?



Getting the digital initiatives
conversation going

e Creates a knowledge base
e Provides readings and discussion

e Facilitates opportunities for professional
development



Determine digital initiative priorities

e \Who does (or should do) what?
e \When and where in the workflow?



Workflow Efficiency

e Balancing traditional work with new
Initiatives

e Redeploy staff

e Sharing staff expertise

e Interns, if possible



Retraining via:

Webinars

In-service programs
Sharing expertise
Cross-training



Example 1: DNP Evidence-Based Project Reports
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The Effects of Education on Cardiovascular
Disease Knowledge

Lauren A. Ostrowski-Winkl

Date of Award
522014

DegreeType
Evidence-Based Project Report

Degree Name
Doctor of Nursing Practice (DNP)

Department
Nursing

First Advisor
Julie A Koch

Abstract

Cardiovascular disease (CVD) is the leading cause of morbidity and mortality for adults
in the United States. The three main risk factors for the development of CVD include
hypertension, high cholesterol, and tobacco use; these factors are largely prevented or
reduced through lfestyle modifications. Researchers indicate that knowledge of CVD
mortality has been linked with individual action to reduce one’s CVD risk. Researchers
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EVIDENCE-BASED PRACTICE PROJECT REPORTS

Project Reports from 2014

nitoring Guidelines, Melissa

cation, Jennifer S. Bauer

Reduction Techniques in Nursing E:

4 POF f Patient Reminders on Osteoporos enings, Billie-Ann Black
3 POE of an Osteoporos nal Intervention: Knowledge and Self-Effcacy of Prevention in You

llegiate Females, Valerie A o

on via High Fidelity Clinical Simulation,

f Drug Calculation and Medication Admin

Heather Brady

rotocol on N Perceived Barriers to Palliative Care and Moral Dist

A PDE  Influence ofa Paliative Care

Christina Cavinder

in Patients Receiving Chemotherapy for the First Time,

on on Anviety Level

e Effect of Pal

Sarah Garcia

ment Surgen

e Effect of Telephone Follow-Up on Pain Experienced by Patients After Knee Repi

Laurie J. Jones

a Parish Based Heart Healthy Education Program, Kristin A. Kilinski

f Shared Medical Appoint and Education on Hemoalobin A1C Levels, Gina L. Moore

cy Among Older Adults with Chronic

fa Gentle Yoga Program on Pain Perception and S

The Ef

Osteoarthritis, Jennifer C. Myers

Since 2011...
61 projects
13,680 downloads
140 last week




Example 2: Celebration of Undergraduate Scholarship

ValpoScholar
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Health Literacy: Understanding Medication
Labels

Jennifer Sechrist, V
Brittany O'Reil

Lily Salinas. Valparaiso Universit

Document Type
Poster Presentation

Celebration Date
Spring 4-24-2013

Abstract

Introduction: According to the Institute of Medicine (IOM), over 90 million people in the
U.S. have difficulty understanding and using health information including medication
Iabels. Purpose: To determine how individuals interpret medication labels and the
relationship between medication label interpretation and level of health lteracy
Method: Participants were recruited from a student-run health fair and a University
Relay for Life. After securing consent, participants completed demographic information
and the Rapid Estimate of Adult Literacy in Medicine (REALM). Participants were asked
o blindly choose three medication containers from a bag. The labels were prepared by
aregistered phamacistand affixed to medication containers. In response to questions,
partcipants relayed information perceived to be on the labels. Sample: There were a
total of 21 participants. Ages ranged from 18-89 years. Education levels varied from
10th grade to master's degree. Findings: Using content analysis, respondents were
unable to correcty interpret dosing directions on four out five medication labels.
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Digitization Committee

Prioritizes digital initiatives
Sustains our knowledge base
Shares information on retraining
Provides (Encourages?) training
opportunities



The Conversation and Retraining

e The conversation and knowledge base is
more important than the project itself
Staff remain current on new trends

Skill sets increase

Services expand

Libraries do this best



Thank you!

Questions?

Jonathan Bull Patricia Hogan-Vidal
Jon.Bull@valpo.edu Pat.Hoganvidal@valpo.edu
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