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of
of
-0,
up)
N

"

1

o b

o
o >

= =
N2
N
NN

i
§l

|

1,453TEU 57} 3Flal, LA 20049 di®] 2006 AE-2fo]
™

5,453G/T <=7}k Wt

R [e)
0] MAfe] MEgFo] 2004 tiH] F7FgHo 2 A

=

E5ES 42,081TEU %02 7HA4 814l

=
3INMALE AlQstar F71e Aoz YEst o5 32 gElshd <
3-4 >} <8 3-2>, <Y 3-3>3 7t}

<HE 34> T4z A= AR AEdn FETF

2004 2005 2006 2007.8

| H Fes| & |d|ses] & | H3=x| & |H =4 B
B G/ | EST | £ G/ | EST (5 G/ | ESF | 5| (G/MT) | E5F
AAF| 838,629 245,998 10 65,563 | 232,900 | 14 56,409 | 243,072 | 11| 58,257 | 150,028
BAF| 946,090 (197,141 11] 70,990 | 208,520 | 13 79,789 | 232,390 | 14| 92,407 | 158,808
CA}| 2]10,425| 60,477 | 2[10,164| 62,678 | 3| 14,181 | 61,053 | 2| 9,818 | 34,211
DAF| 2]11,844 | 60,273 | 2]10,226 | 44,441 | 1| 5,833 | 47,122 | 2| 11,794 | 30,496
EA}| 4|15,238 | 55,880 | 4 |16,515| 99,485 | 4| 16,515 | 93,554 | 5| 18,861 | 65,377
FAF| 4]25,649 | 78,234 | 4 |24,430| 65,904 | 5| 27,349 | 74,624 | 5| 32,442 | 51,389
GAF| 3|17,441| 34,848 | 321,438 34,640 | 3| 21,438 | 36,088 | 3| 21,438 | 21,490
HA}| 3| 9,028 | 68,935 | 4{12,837| 71,851 | 5| 15,086 | 73,984 | 5| 20,376 | 48,700
IA} | 5]23,024 | 64,815 | 523,024 | 69,873 | 5| 23,024 | 72,088 | 6| 33,044 | 49,088
JAF| 1| 4,914 | 14,804 | 1| 6,543 | 12,844 | 1| 6,543 | 16,257 | 2| 21,472 197
KAF| 1] 9,690 | 20,422 | 1| 9,690 | 26,726 | 1| 9,690 | 26,310 | 2| 21,472 | 23,393
LA} | 954,709 [296,004| 11]59,368 | 44,333 | 11 60,162 | 253,923 | 10 57,799 | 196,030
MA}| - - - - - - - - - 1| 9,413 46
A% ST o8
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2) 42 =B/ FAAAE A5dH 3EE 25

T ] A8, Muls A9, JAA Rl wet AApEE shed
=5 o] AA Aol7t drh 2Aag=d Atz 45 F2 A
A& vlEste] =gl Aol AN AXF T/SS] = B
W AHAAG S 7R AAbe] EE el deo] =t 5, U
o AAES AR HEA NS Mujactal Qe ol
710l St S stEefoll= A EHstE FR7F o] HaL, AAL
Sk LARS] B5-A" 91 A ErE ofyzl SHEoAFE Mu[AE 6]
ol Fa-dE-sEolt 43tes By ol A ¢ Atk &

i F 2 st Fols B

F = AAF T/S3HEo]

138,000TEUZ 56%<] H]s<= AA|dtal A= HHH Feeder 3l&2

27,500TEUR 11% A% v|FS 2A|stal At} AALY] o] &3t 3}&
[e])]

HE=s® s I it = 5 ded A3 AR
< TN Bes d A5"oR AAL T/SeHE 3 Localshe A5
=2

5 A
HBede @ Avbet B 5 b0 wk, LAbe] 39 AR A
B

H| 2] efo] Blzehut §h-ARbol| HERES SHAIA AAF T/Sshe #wt

= o)),

LA A 296,004TEU &5F < AL T/SsheE 2 9y g9 1]
=o] Z+7Z} 35%(104,959TEU), 29%(85,558 TEU) ©]t}.

BAFY A$= & 197,141TEUY E%% 5 Feederd o]
91,970TEUE 47%°] BT < AAsta vt 18]aL, FARS] 45+
Al 78,234TEU &% < =As&Eo] 52472TEUR 67%%] H
A8k ek, wEk Zh S abe] theket A sl ek 2 xx
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A SFMAe] A 555 Bsts B, ArLe] A9 AA &%
g T AL T/SEELS 2004 27,500TEU/S6% oA 20061
130,434TEU/54% = H|2g H|$& KA, Feedersh&Eo]l 75+
20043 27,500TEU/11% A4 2006 22,124TEU/9% = H]5o] &
Z ZF g

BAtE AA 5% 5 AAF T/SSHES 20049 40,348TEU/21% ©
Al 20061 36,899TEU/16% = H]To] 743k 3lall2), Feederst= 9
7495 2004 91,970TEUR 47% A 2006 132,310TEU/57%
= H|Fo] F7h3Th

CAlE A 5% & AAF T/SshE2 2004 23,338TEU/39% el
A1 2006 23,319TEU/38% = H|:3h H]T5 EQlal, Feederst=9
3= 2004 4,804TEU/8% °llA 20061 1,937TEU/3% = H]%©]
ol xit.

DAbE HA E5%F T AAF T/SsHE=2 2004 9,986 TEU/17% °l
Al 2006 10,410TEU/22% = H]Fo| %oF i, Feedersl=9] 4
- 2004 16,679TEU/28% 14 2006'd 5,744TEU/12% = Bl%
o] uwolxtt. EAl= HA =FF T A T/SSES 20049
307TEU/0.5% <A 2006 1,218TEU/1.3% = H]ZFo] o},
Feeder3t29] 7Z$&= 2004 15,687TEU/28% A4 2006\
49,462TEU/53% = H]ZFo] tFH FolA o).

FAlE AA 25% 5 AHAF T/SsHE2 2004 8,314TEU/11% ¢
A 20061 10,630TEU/14% = H|ZFo] %o} Hil, Feederst=2<] 7
§-= 20044 17,448TEU/22% <14 2006 7,671TEU/10% = H|F
o] srolity.

GAHE AA E5%F 5 AAF T/SSHE2 20049 4,287TEU/12% ¢
A 20061 10,630TEU/14% = H|ZFo] %o} Hil, Feederst=2<] 7

12) BAFY A% 20043 7o EF5a-dETF 47) Routeol Pendulum ServiceZ 3kal Q7]

moll 2L T/SEH 5 d3wol d=ollr SAuA] il Aol ofs HAaor 5
o whebA el yehd T/SERo] AArt A #A] .
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G- 20044 17,448TEU/22% <14 2006 7,671TEU/10% = H|F
o] srolxt.

HAE AA 25% 5 AAF T/SSHES 20041 5,460TEU/8% ©llA]
20061 10,170TEU/14% = H]Fo] o} %L, Feederst=2] 4%+
20043 12,015TEU/17% ©ll A 2006 8,049TEU/11% & H]=o] gt
ol Xt}

A= A B 5 AR T/SSHE-2 20041 9,129TEU/14% ol A
2006 10,643TEU/15% = H]F°] %o} % i, Feederd=2] 745
2004 10,177TEU/16% A 2006 13,706 TEU/19% & H]Zo]
ZobAth

AV AA B 5 AAF T/SEES 20049 156TEU/1% ol A
20061 1,492TEU/9% = H]TFo] #of #il, Feederdt&o] 4-9-%
2004 685TEU/5% A 20061l &= A 2]o] it

KAbE AA 25% 5 AAF T/S8HE2 2004 31TEU/0.2% A
2006 9TEUAAS YEIWGL, Feederst=< 749% 20044
1,681TEU/8% <4 20061 2,018 TEU/8% & H|Zo] &t} o= L
Abe AA B T ARAF T/SskE2 2004 104,959TEU/35% ol A
20061 93,638TEU/29% = H]5 o] Yol i1, Feederst&2] 4%
2004 85,558TEU/30% Al 2006 64,094TEU/25% & H]Z o]
vrolgtt, ol& ®9 ado® AHe st <E 3-5~8>%F <1H
3-5~8>3} A},

T
a
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<& 3-5> 20043 &3 A5y 32 E5F

2004
XMAFE| M4 |2ES(G/T)| LOCAL | FEEDER T/S Total(TEU)
A A 8 38,629 80,498 27,500 | 138,000 | 245,998
B A} 9 46,090 64,823 91,970 40,348 | 197,141
C A+ 2 10,425 32,335 4,804 23,338 60,477
D A} 2 11,844 33,608 16,679 9,986 60,273
E A} 4 15,238 39,886 15,687 307 55,880
F A} 4 25,649 52,472 17,448 8,314 78,234
G A 3 17,441 27,322 3,239 4,287 34,848
H A} 3 9,028 51,460 12,015 5,460 68,935
I A} 5 23,024 45,509 10,177 9,129 64,815
J A 1 4,914 13,963 685 156 14,804
K A} 1 9,690 18,710 1,681 31 20,422
L A 9 54,709 | 105487 | 85558 | 104,959 | 296,004
M A}L3)
R = EE
100%
90%
80%
70%
60%
50% OT/S
3 LocA
30%
20%
10%
0%
<39 3-5> 20044 FFAAE AEdy] 2 EF5F
13) MARE 20070] @al53elslo) S197b0ska, @902k Al g Alg S




<HE3-6> 20058 LFAAE ABdv] = E5%F

2005
XMAFE| 34 |#ESG/T)| LOCAL | FEEDER T/S Total
A A} 10 65,563 80,776 17,804 134,320 232,900
B A} 11 70,990 59,816 113,400 35,304 208,520
C A} 2 10,164 37,611 1,858 23,209 62,678
D A 2 10,226 32,039 2,186 10,216 44,441
E A} 4 16,515 42,016 56,707 762 99,485
F AF 4 24,430 52,105 6,527 7,272 65,904
G A 3 21,438 28,349 679 5,612 34,640
H A} 4 12,837 56,686 10,322 4,843 71,851
I A} 5 23,024 44,570 15,373 9,930 69,873
J A} 1 6,543 12,421 97 326 12,844
K A 1 9,690 23,419 3,290 17 26,726
L A 11 59,368 101,736 70,870 88,468 261,074
M A}
N e e
100%

aoT/S

B FEEDER

o LOCAL

A BCDEFGHIAJ KL

Ab AR AF AR AE AR A} A}

Ab AR AL
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‘I —
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=8 5%




<& 3-7> 200603 &3S A5y 32 EFF

2006
MAE| #4 |%#E4(G/T)| LOCAL | FEEDER T/S Total
A A 12 56,409 90,514 22,124 130,434 | 243,072
B Ab 13 79,789 63,181 132,310 36,809 | 232,390
C A+ 3 14,181 35,797 1,937 23319 | 61,053
D A} 1 5,833 30,968 5,744 10,410 | 47,122
E A} 4 16,515 42,874 49,462 1,218 93,554
F A} 5 27,349 56,323 7,671 10,630 | 74,624
G A 3 21,438 30,046 2,333 3,709 36,088
H A} 5 15,086 55,765 8,049 10,170 | 73,984
I A} 5 23,024 47,739 13,706 10,643 | 72,088
J A 1 6,543 14,765 0 1,492 16,257
K A} 1 9,690 24,283 2,018 9 26,310
L A} 11 60,162 96,291 64,094 93,538 | 253,923
M A
PR e B
aOT/S
B FEEDER
O LOCAL

23 AEd 3 25
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<E 3-8> 20073 88 LFAANE HAEn| 32 BEEF
2007.8
AAgE| ¥4 |#E4(G/T)| LOCAL | FEEDER T/S Total
Al 11 58,257 56,104 14,867 79,057 150,028
BA| 14 92,407 44,100 85,695 29,013 158,808
C A} 2 9,818 17,709 3,718 12,784 34,211
D A} 2 11,794 18,638 5,155 6,703 30,496
E A 5 18,861 27,464 36,793 1,120 65,377
F A} 5 32,442 37,593 6,284 7,512 51,389
G A} 3 21,438 17,732 1,428 2,330 21,490
H A 5 20,376 34,054 3,278 11,368 48,700
[ A} 6 33,044 32,544 10,376 6,168 49,088
J A 2 21,472 11,036 0 0 197
K A} 2 21,472 23,371 0 22 23,393
L A 10 57,799 59,969 70,907 65,154 196,030
M A} 1 9,413 4 0 42 46
e ke EE
100%
80%
60%
aT/S
40% B FEEDER
O LOCAL
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3) UdF=E FFAALY TEuAE E3

el .
2 %%HH*JAV} 21 ~Ado]~ AY(Space Swap)d &% A}HE
(Slot Charter) & ejo]7] wjio] ~} A3 o] ~(Swapping Space)™
o] W7l Aol 2o 2RI HwE o yiwsiral & 5= Q)
FEAE AA 3TF o2 Uy oA
= Y AEZFE Lol ™, AolgA Y
2 Adgel  aEsle 672TEU/334TEU 7 13, WHTIE
1%, A48l 642TEU/746TEU 2} 13,
A 560TEU 137 o] 851 gt} BaFL YA & 706TEU 13,
STX Pan Ocean 702TEU 1%, &=74 680TEU 13 0] <35
, CIw8 Twotsls 600TEU 13, 93]+ 706TEU 1%, &
A 588TEU 17, &o}sll 420TEU 13 o] &&= r}. ~1g
Sl Heg A 255TEU 133 $o}3]8 320TEU 1

Rl

rﬁ
ol ox 32

%

40]

B0

&, A8l 2z 342TEU 1

¥ 342TEU 1%, STX Pan

Ocean 330TEU 1% o] &&= a1, Caw2 53144 430TEU 1
], Folsle 420TEU 1%¢] %fz}.ﬂz oty mElm, W
220TEU/270TEU 2z} 1%, SITC 800TEU 1% o] @83k ZFolt},

A Evo]7lol A1 m# s 342TEU/153TEU 7+ 1%, Fofs|&

204TEU 1#e] &3 Folty. z2elar, Hda 215TEU 13, s ot

31% 132TEU 1%, x4 200TEU 133 HA&& 80TEU 1% o]

14) 2007 10€ €A
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MetAge sl 655TEU/855TEU/677TEU/153TEU 2+ 1%
3} 342TEU 2%, Fola]$ 653TEU 1%, HAse 962TEU 13,
STX Pan Ocean 930TEU 1%eo] &% Foltf, 18]a, FA3]s
706 TEU/962TEU 7+ 1% o] @53k Fo|t},

A gL FZAAA 200TEU/94TEU 2k 1%, o}
196TEU/204TEU 7} 14, 743 138TEU 13 o] 3 Fo]m,
8¢ 215TEU/342TEU/215TEU 2zt 13, mela]$ 342TEU 1%,
471 117TEU/210TEU Z+ 1%, Z-osll¢ 653TEU/196TEU 2t 1
%], STX Pan Ocean 196TEU 1% o] ©@=3 Folt}, o|& F= {h=f
8] golR W thg <3E3-9>¢F

010{1

% o

<X 3-9> &4y FFAALY FFuA d3

A< F S AL
ATE: welal e, AR, WTe S, BGPA
Aole A9 | BLF = s STX P.OCN, F744
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ABSTRACT

Doctoral Dissertation

A Study on Discriminational Strategy of the
Route and Service of the Operating Shipping
Company on the Route between Korea and Japan

Oh, Se-Jin

Department of Fort Logistics
Graduate School of
Korea Maritime University

ABSTRACT

Nowadays Korean liner carriers in the Korea-Japan liner
markets are suffering from lower freight rates, increase of
Korean currency rates, increase of hire rates and
penetration of global liner carriers into Far FEast liner
markets.

This has negative impacts on the competitiveness of
Korean liner carriers compared with Chinese carriers and
deep-sea carriers. As Japanese carriers lost market shares
in the Japan-China liner trades due to its lower cost
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competitiveness against Chinese carriers, similar situations
would happen to Korean carriers in the Korea-Japan liner
trades. In addition to that, if the Korea-China liner
markets are completely open in 2009 Korean liner carriers
are likely to lose their market shares in the Korea-Japan
trades because of accelerating the deployment of Chinese
vessels to that trades. In response to these changes it is
very important to develop some measures to enhance the
competitiveness of Korean liner carriers serving in the
Korea-Japan liner trades.

Therefore, the objective of this research is to
investigate strategic alliances between Korea liner carriers
and introduce a service differentiation strategy for the
benefits of Korean liner carriers involved.

This study suggests four measures as a win-win strategy.
Firstly, it suggests that carriers should deploy vessels to a
particular main routes in order to attract more container
cargoes and reduce operating costs. Secondly, it suggests
that carriers should provide joint services in the main
trade routs and individual routes. Thirdly, it suggests that
carriers should expand their services transporting cargoes
to/from the third countries. Finally, it suggests that
carriers in the Korea Nearsea Freight Conference
introduce strong pooling agreements and joint services to
prevent severe competition and increase their
competitiveness.
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