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Abstract

An Empirical Study on the Effect of New Business Development
Strategy and Total Marketing Capacity on Performance
: Primarily on the Shipping Industry in Korea

Seo, Jung—Min
Department of Shipping Management
The Graduate School

Korea Maritime University

Nowadays, New business development in the company becomes more
significant activity not only to maintain company’s revenue but also to
achieve the future vision on the basis of enterprise. The purpose of this
study was to explore the effects of new business development strategy and
total marketing capacity on corporate performance primarily on the shipping
industry in Korea. The study also investigates the moderating effects of
management control system and performance evaluation system to the total

marketing capacity and performance.

An empirical study was carried out to examine the effects of new business
development strategy and total marketing capacity on corporate performance
on the shipping industry in Korea. The research model is consists of 5
factors ; new business development strategy, total marketing capacity,
management control system, performance evaluation system and corporate
performance. Consequently, 8 hypothesis were formulated and tested to find

out interrelationship of these 5 factors.



The Data investigating the effects of new business development strategy
and total marketing capacity on corporate performance were collected from
250 shipping companies handling 3 different types of shipping service product
; 1) ocean—-going shipping service 2) Freight forwarding service 3) shipping
agent service in Korea by the use of questionnaire method. The factor
analysis, multiple regression analysis, t-test analysis and two-way

ANOVA(Analysis of Variance) were used to analyze the data.

The results of the analysis led to the following conclusions :

1) From the perspective of financial performance, There are significant
differences in financial performance among the types of new business
development strategy ; (1) Concentration strategy (2) diversification
strategy (3) integration strategy. It was found out that concentration
strategy has the best performance and diversification strategy has
better results than integration strategy does. But, From the
perspective of non—financial performance, there were no
differences on among these 3 types of new business development
strategy.

2) From the perspective of different categories of new business
development strategy there are no differences in the level of marketing
capacity. However, there are average differences In management
assets, marketing culture, planning capability and implement capability.

3) Total marketing capacity representing sustained competitive advantage
and business level strategy has positive effects to the performance
resulting from new business development strategy.

4) Most of Korean shipping companies used all kinds of control method



such as action control and result control in the management control
system.

5) The hypothesis that performance evaluation system is different based
on total marketing capacity was supported.

6) It was found out that there were no significant relationships between
Management control system and new  business development
performance.

7) There are differences in new business development strategy, Total
marketing capacity and Management control system in the same
industry. consequently, the specific differences in the level of
performing and establishing new business development strategy

should be considered.

As a result, The new business development is a main factor to
enhance the competitiveness of the company. Therefore, Systematic and

strategic approach to the new business development should be applied.

For the practical viewpoint of this study, the effects of total marketing
capacity to the performance and SCA(sustainable competitive advantage)

should be analyzed.
This study helps the shipping company to design an appropriate

management control system for the levels marketing capacity and plan to

make performance evaluation system or indexes.
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_11_



AFE - duA)E AT AZNE, LN, AE 2 LANEY] 24 ofF £ orjo A
AR el 234

<19 2-4> Ansoffd] A9 E

Al A A=
A% - A e FHNE
AN F O AT |® AFA
949 27 @-1 $94 tt7s}
A A
duAs A% @®-2 $44 tizg
3 @ AANE
A8 37 @®-3 3%3 v2rg
A+
A4y nA @-4 A2zvEE tzst
<adY 2-5> AAY-AA WEYA
RE| _
4 a A g A A9
Xﬂ% = ST =
e M= AAE
sz THAE | HZHw

AN B _7ﬂ§
3 - By 7t &

|=
Al__ll_7|| _TI_7H7HR:II-
— — = =
eV
B INESIET Chzbst

SR AACGHAEE " 19D)E AZH 714 AR AEd g8 <Y 2-6>3 o] Al

FAYS AT Jok T O AFIIES AFHE AU Q AFAFE BPOE e
2

17) T AA G =, 1991), “Whatd ) LHow #HM ~7-up/ F,” it FHa HFo HFE
B, s, 24X bl

_12_



Az e, A4801992), "ATFAREe] dEfa AR EMEE ok, pls

Roberts & Berry(1985)& <19 2-7>0]A Wi upe} o] 7|&3} AlAe] “H4&w wEE
278 AT AT BAE AT YR OEE AF (1,2 3) & ABagont 7]
S2uo M AWUEs} 2o NFARIo| IF I (4,5, 6) & =7 1 M7, 8, 9)& AT

7 ve AFARS ol g,

7|E MEa Ase ANFa vzl
71€82
a181:1,2,3 I8 I : 45,6 I8 Im: 7,89

AR MEG, 4453199, AR A AT, EAER ok, p20.
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81) D. S. Sink(1985), Productivity Management, John Wiley & Sons Inc., p.270.
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84) R. S. Kaplan & D. P. Norton(1996), The Balanced Scorecard, Translating Strategy into
Action, Harvard Business School Press.
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