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Determining Best Practices of Peer Mediation Methods in Kalamazoo Public

Schools

Background

Peer mediation is a method of conflict resolution in which a conflict
between two people or groups is guided by a fellow student in order to
reach an agreement. Peer mediation has been shown to be an effective
tool in helping students resolve conflict and learning how to respond to
future conflicts®. A reduction in school violence and suspensions has been
seen in schools that have adopted this method'. However, there exist
different methods for implementing peer mediation without a proven best
practice. The two major methods are the whole school and the cadre
approach. The whole school approach requires everyone at the school to
be trained, while the cadre approach only requires a few students to be
trained?.

Our study was conducted in partnership with Gryphon Place, which was
founded in 1970, and started as Youth Drug Drop-In Center. Today, with
its 55 employees and 50 volunteers, Gryphon place offers a variety of
services including mediation, restorative justice, peer mediation, school
suicide prevention programs, and other crisis services.

Purpose

The purpose of this study is to explore the various forms of peer mediation
and determine best practices for peer mediation in Kalamazoo Public
Schools. The results will be compiled and presented to Gryphon Place for
quality improvement purposes.

Methods

An online survey was distributed to a number of educators and
administrators throughout the the Kalamazoo public elementary schools
that currently run a peer mediation program. A total of 16 surveys were
returned. Of the 16 responders, 9 were teachers, 3 were school
administrators, and 4 denoted themselves as “other”. Questions included
their opinion on the effectiveness of the peer mediation program currently
in place and if there were any barriers to successfully implementing the
program. Multiple choice questions were scaled 1-5 (1 being least effective
and 5 being most effective). Feedback was also encouraged and recorded
for each question. Results were compiled and averages were calculated
for multiple choice questions.

Results

16 Surveys were completed by variable professionals at multiple schools in
the Kalamazoo area. Overall, the survey respondents found the peer
mediation program to be somewhat beneficial to the students (3.69/5; 5
being most beneficial). The results show that the greatest barriers to using
the peer mediation program are student willingness (50%) and time (38%).
Respondents also feel there is not enough school-wide support for the
program (2.94/5). Even so, most responders seem to encourage their
students to go to peer mediation (3.8/5).

The respondents could also write in feedback about the program. Some of
the feedback includes:

e “Some students actually settle their differences and go back to being
friends”

“More of a headache than anything else”

“Lack of diversity in the mediation group”

“Students learn positive tools to problem solve.”

“Great tool to help students problem solve small issues before they
become bigger ones. It gives students a voice.”
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Figure 1. Results of survey question, “Do Figure 2. Results of survey question, “Do
you think peer mediation is beneficial to you encourage your students to go to peer
students?” mediation?”
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Figure 3. Results of the survey question, Figure 4. Results of the survey question,

"Do you feel these is school-wide support “What do you feel is the biggest barrier to
for the peer mediation program?” peer mediation?”

Discussion

One of the main barriers to the peer mediation program is having
school-wide engagement in the program. According to our literature review,
the most effective way to implement peer-mediation is through the
school-wide approach. Because none of the schools under the Gryphon
Place program use this model, many of the respondents have found that
the program could be beneficial, but is not currently functioning at its full
potential.

Taking the program from a cadre approach to a school-wide approach
would take a significant amount of time and effort on the part of the
administration, teachers, students, and parents. The most feasible changes
to be made at this time would be somewhere in between the cadre
approach and the school-wide approach. Increasing awareness of and
participation in the program at all levels from students to administration
through events such as assemblies or in-class presentations of the
program.

Conclusions

e School wide approach is most effective, but there are barriers in
Kalamazoo preventing this.

e Increased awareness of the peer mediation program and the potential
benefits it has to offer students.

e More school-wide support and time is needed to improve the current
program.

Acknowledgements

Special thanks to Amy Dunham, Gryphon Place and the schools involved
In their peer mediation program.

Resources

Bickmore K. (2001). Good Training is Not Enough: Research on Peer Mediation Program Implementation. Journal of Social Attitudes. 31:1.

Benken, Don, "Peer Mediation" (2000). CNCR-Hewle Foundation Seed Grant White Papers. Paper 1.http://readingroom.law.gsu.edu/seedgrant/1

Cantrell R., Parks-Savage A. (2007). Reducing Levels of Elementary School Violence with Peer Mediation. ASCA 10:5.

Coleman, P.T. & Fisher-Yoshida, B. (2004). Conflict resolution across the lifespan: The work of the ICCCR. Theory into Practice, 43(1)

Cremin, H. (2000). An investigation into whether the 'Iceberg’ system of peer mediation training, and peer mediation, reduce levels of bullying, raise

self-esteem, and increase pupil empowerment amongst upper primary age children. Thesis, University College, Northampton & Leicester University.

Hart, J. & Gunty, M.(1997).The impact of a peer mediation program on an elementary school environment. Peace & Change, 22(1)

Humphries, T. L. (1999).Improving peer mediation programs: student experiences and suggestions. Professional School Counseling, 3(1),

Johnson, D. W. & Johnson, R T. (2005).Essential components of peace education. Theory into Practice, 44(4),280-292

Johnson W., Johnson R. (1996). Conflict Resolution and peer mediation programs in elementary and secondary schools: A review of the research. Review

of Educational Research. 66.4: 459-506.

10.  Johnson, D., Johnson R & Dudley, B. (1992). Effects of peer mediation training on elementary school Students. Mediation Quarterly, 10(1)

11.  Mack, J. Does the city of Kalamazoo really have one of the highest poverty rates in the country? MLive. Oct. 3, 2011.

12. Mack, J. Kalamazoo schools expulsions, suspensions rate among state's highest. MLive. September 10, 2015.

13.  Powell, K. E., Muir-McClain, L., & Halasyamani, L. (1995). A review of selected school-based conflict resolution and peer mediation projects. Journal of
School Health, 65(10), 426+.

14.  Smith, S. W., Daunic, A. & Miller, D. M.(2002). Conflict resolution and peer mediation in middle schools: extending the process and outcome knowledge

base. The Journal ofSocial Psychology, 142(5), 567-586.

Al

© o N


http://search.proquest.com.ezproxy.med.wmich.edu/indexinglinkhandler/sng/au/Johnson,+David+W/$N?accountid=160899
http://search.proquest.com.ezproxy.med.wmich.edu/indexinglinkhandler/sng/au/Johnson,+Roger+T/$N?accountid=160899
http://search.proquest.com.ezproxy.med.wmich.edu/pubidlinkhandler/sng/pubtitle/Review+of+Educational+Research/$N/42090/PagePdf/214116361/fulltextPDF/66C48EFD776745C0PQ/1?accountid=160899
http://search.proquest.com.ezproxy.med.wmich.edu/pubidlinkhandler/sng/pubtitle/Review+of+Educational+Research/$N/42090/PagePdf/214116361/fulltextPDF/66C48EFD776745C0PQ/1?accountid=160899
http://search.proquest.com.ezproxy.med.wmich.edu/indexingvolumeissuelinkhandler/42090/Review+of+Educational+Research/01996Y01Y01$23Winter+1996$3b++Vol.+66+$284$29/66/4?accountid=160899
http://search.proquest.com.ezproxy.med.wmich.edu/pubidlinkhandler/sng/pubtitle/Review+of+Educational+Research/$N/42090/PagePdf/214116361/fulltextPDF/66C48EFD776745C0PQ/1?accountid=160899

	Western Michigan University
	ScholarWorks at WMU
	2017

	Determining Best Practices of Peer Mediation Methods in Kalamazoo Public Schools
	Melanie Bourgeau
	Dagan Hammar
	Neil Hughes
	Sarah Kemp
	Sydney Spitler
	See next page for additional authors
	WMU ScholarWorks Citation
	Authors


	tmp.1511797155.pdf.1_k4R

