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Negotiating Community Collaborations 
at UMass Boston 

Joanne Riley, University Archivist 
Joseph P. Healey Library 

University of Massachusetts Boston 
Joanne.Riley@umb.edu 



Community groups turn to local 
colleges and universities for: 

•  Consultation 

•  Technical assistance 

•  Access to resources 



How can we negotiate community 
collaborations that further university goals? 

•  Optimize academic research potential of the 
project 

•  Accession some project results as archival 
collections  

•  Involve students and faculty 
•  Expand to include the wider community 



Case Study #1: The Requestors 
The Irish Ancestral Research Association (TIARA) 



TIARA’s Request to UMass Boston: 
Provide safe haven for 79,000 historic records that TIARA 

rescued from the dumpster – and let TIARA maintain 
access to them 



Mass. Catholic Order of Foresters 



One Foresters record includes a membership application including 
health exam, death certificate, cancelled payout check, 
beneficiaries info, and various supporting documents 



The Simple (One-Way) Solution: 
UMass Boston stores the records in its archival facility 

and welcomes TIARA’s continued involvement 



The Two-Way Street: 
Optimize Academic Research Potential 

UMB re-
purposes the 
static index 

for wider 
research use.  

Now 
searchable, 

sortable, 
filterable… 



County Donegal settlement in Massachusetts 1880 - 1935 



The Two-Way Street: 
Archival Collection Building 

UMB invites TIARA members to augment our collections 
with photographs of their Foresters relatives 



The Two Way Street: 
Expanding to the wider community 

UMB and TIARA organize an exhibit and an Irish 
Immigration community scanning project 



Case Study #2: The Requestor 

Boston 
Police 

Department 
Archivist 
Margaret 
Sullivan 



The Request from BPD to UMass Boston:  
Scan the duty roster cards of the 1,100 police officers 
who lost their jobs in the historic Strike of 1919.  Help 

create a narrative profile for each officer in time for 
the 2019 centennial. 



The Simple (One-Way) Solution: 
Have Archives staff scan roster cards and 

assist with biographical research. 



The Two-Way Street: 
Community inclusion 

Boston Police Officers 
Photo: Dorchester Reporter: file photo 

TIARA members 
Photo: Courtesy TIARA 

UMass Boston Students 
Photo: J. Riley 

Research team 
assembled from on- 

and off-campus  



The Two-Way Street: 
Optimize Academic Research Potential 

Research database of 1,100 strikers - including fields beyond those 
required for the profile project (for example, cause of death, address 

and occupation 1, 10, 20 years after the strike) 



Case Study #3: The Requestor 
UMass 
Boston 

alumnus and 
Board of 
Visitors 

member, 
Jim Conway 



The Request from Jim to UMass Boston:  
Preserve the stories of those of us who lived in the  

Columbia Point Housing Projects in the 1950s and 1960s 

Photos, clockwise: courtesy Jim Conway; University Archives, Jim 
Conway, University Archives 



The Simple (One-Way) Solution: 
Conduct oral history interviews with Jim and 

others from Columbia Point 



The Two-Way Street: 
Partner with faculty member on full-term 

practicum project for graduate history class 



The Two-Way Street: 
Add project results to Campus Repository 



Negotiating Two-Way Community 
Collaborations 

•  Include requestors in the planning from the start 
•  Have open, honest conversations about what 

each hopes to gain 
•  Consider whether a larger-scale data collection 

would serve academic research needs 
•  Identify original materials that might be 

accessioned as an archival collection 
•  Contact faculty in related areas for partnership 



Structuring Productive  
Community Digital Projects 

Eva Guggemos, Archivist | Pacific University, Oregon 

Lessons from a County-Wide Collaborative Site 



11 Contributing 
Partners  

including libraries, museums 
& community groups 

~3200 objects 
accessed  
per month 

WashingtonCountyHeritage.org 

~8,000 digital 
objects 

(mostly historic photographs) 

Recipient of $246k in 
related LSTA grants Built on 

ContentDM 



"an important project with statewide significance"  
 

"helped to break down barriers between 
academic institutions, community-based heritage 

organizations, and other cultural groups" 
 

"At this time, there are no suggestions for 
improvement." 

 
-  LSTA Grant Evaluator 

 



79% from 2 
institutions 
with full-time, 
professional 
archives staff 
 
21% from the 
other 9 
institutions 

Digital Objects per Institution 



Contributor 
locates and 
scans object 

Contributor describes 
object in ContentDM 
according to archival 
standards, including 
subjects/names, and 
queues for publishing 

Contributor saves digital 
object according to 

standards; high-res file kept 
only by the contributor 

Archivist visits community 
member, installs ContentDM, 
provides training & manual 

Archivist checks the files 
& metadata, then 

publishes to live site 

Current Workflow 



Contributor 
locates and 
scans object 

Contributor describes 
object in ContentDM 
according to archival 
standards, including 
subjects/names, and 
queues for publishing 

Contributor saves digital 
object according to 

standards; high-res file kept 
only by the contributor 

Archivist visits community 
member, installs ContentDM, 
provides training & manual 

Archivist checks the files 
& metadata, then 

publishes to live site 

Current Workflow 

Time suck,  
Bottleneck 



Contributor 
locates and 
scans object 

Contributor describes 
object in ContentDM 
according to archival 
standards, including 
subjects/names, and 
queues for publishing 

Contributor saves digital 
object according to 

standards; high-res file kept 
only by the contributor 

Archivist visits community 
member, installs ContentDM, 
provides training & manual 

Archivist checks the files 
& metadata, then 

publishes to live site 

Current Workflow 

Many hurdles 
for non-

archivists 



Contributor 
locates and 
scans object 

Contributor describes 
object in ContentDM 
according to archival 
standards, including 
subjects/names, and 
queues for publishing 

Contributor saves digital 
object according to 

standards; high-res file kept 
only by the contributor 

Archivist visits community 
member, installs ContentDM, 
provides training & manual 

Archivist checks the files 
& metadata, then 

publishes to live site 

Current Workflow 

More 
bottlenecks 



Library / Archives 
Contributors... 
 
Trained to comply with 
Descriptive Content 
Standards 
 
Often don’t know much 
about the original material 
itself 
 
Try to do justice to other 
peoples’ stories 
 
Favor robust tools that 
allow efficient processing 
of material 
 
Permanent staff, but with 
little time available for 
item-level description 

Community 
Contributors... 
 
Do not have time/interest 
to learn Descriptive 
Content Standards 
 
Can provide rich detail 
about content and context 
for their material 
 
Have ownership of their 
own stories 
 
Favor easy-to-learn tools 
over efficiency 
 
Volunteer-driven, but can 
provide many hands 
(crowd-sourcing) 

? 



This is what “Agency” looks like  
(or is it?) 



Lesson 1: Simplify Parameters 

Contributor describes 
object in ContentDM 
according to archival 
standards, including 
subjects/names, and 
queues for publishing 

Provide simple 
examples IN THE 
ADMIN TOOL itself; 
don’t rely on people 
reading the manual 

If you want 
consistent subjects/
names, do them in-
house. (Complying with 
standard thesauri is asking a lot 
from volunteers) 



Lesson 2: Remove Bottlenecks 

Use browser-based 
tools when possible 

Archivist visits community 
member, installs 

ContentDM, provides 
training & manual 

Do make a manual, 
but remember that 
people are more likely 
to read examples 
within the admin tool 



Lesson 2: Remove Bottlenecks 

Allow (trusted) 
contributors to publish 
to the live site;  
spot-check only  

Archivist checks the 
files & metadata, 
then publishes to 

live site 



Lesson 3: One Project at a Time 

Next? 



Paving a Two-Way Street 

Rachael Cristine Woody 
Archivist | Linfield College 

@winearchivist 

http://digitalcommons.linfield.edu/lca_photos/249/ 



http://digitalcommons.linfield.edu/owha/ 
 



paving a two-way street 

To Be a Good Partner 
You Have to Be Good at 

RELATIONSHIPS 



relationships are everything 

http://digitalcommons.linfield.edu/owha_doerner_photos/1/ 



the relationship 



getting the car on the two-way 
street 

http://digitalcommons.linfield.edu/owha_girardet_photos/31 



partnerships 

http://digitalcommons.linfield.edu/owha_girardet_ohphotos/1/ 



expectations 



process 



outcom
es  



unexpected outcomes 

GET INTO OREGON WINE THIS MAY AT
OREGONWINEMONTH.ORG

Richard Sommer, Oregon wine pioneer, 1965. 

WILDLY  
SOPHISTICATED, 

PROPERLY  
OREGONIAN.



outcomes 



sustainability 



How did we do? 



What did we learn? 



And now: Kathleen Spring 



The Dory Project 

http://digitalcommons.linfield.edu/dory/ 



A dory 

Image by Tyrone Marshall; used with permission 



A faculty member . . . 

Image by Daniel Hurst; used with permission 



. . . in search of a project 

Image by Tyrone Marshall; used with permission 



AHA! 
"
"
"
"

Image by KMJ, CC-BY-SA-3.0, via Wikimedia Commons 

http://upload.wikimedia.org/wikipedia/commons/3/3a/Gluehlampe_01_KMJ.jpg
http://creativecommons.org/licenses/by-sa/3.0/


Dory Project Timeline 

Summer 
2011 2012 

Summer 
2013 

March 
2015 ? 

Data 
collection 

begins 

Data 
collection 
continues 

Original 
ending 
date for 

data 
collection 

Still 
going!!! 

End of 
data 

collection 



The digital collections 

TRANSCRIPTS 

AUDIO FILES 

VIDEO FILES 

IMAGES 

Transcript of JJ's Crab Pots 
JJ’s Crab Pots 
James (Jim) Allen 03 
Raising Silver Salmon 

http://digitalcommons.linfield.edu/dory_transcripts_all/18/
http://digitalcommons.linfield.edu/dory_video_all/1/
http://digitalcommons.linfield.edu/dory_photos/23/
http://digitalcommons.linfield.edu/dory_audio_all/10


Kickin’ Sand and Tellin’ Lies 

Images by Tyrone Marshall; used with permission 



Poster exhibit 

Images courtesy of Tyrone Marshall 
& Brenda DeVore Marshall;  
used with permission 



Art exhibit 

Images by Tyrone Marshall; used with permission 



Faculty scholarship 

Institutional Repositories Supporting Community Engagement, Part 1 
Building Bridges with Boats 

http://digitalcommons.linfield.edu/librariesfac_pres/3
http://digitalcommons.linfield.edu/librariesfac_pubs/9


Student scholarship 

Dory Project Scholarship 

http://digitalcommons.linfield.edu/dory_scholar/


Curricular integration 
•  TCCA 255 (Foundational Theories of 

Rhetoric & Communication) 
•  TCCA 233 (Multicultural Communication in 

the U.S.) 
•  THTR 162 (Fundamentals of Theatre Design 

& Drawing) 
•  TCCA 476 (Senior Seminar) 
•  TCCA 420 (Topics in Performance Studies) 
•  Nestucca Valley School District 



A flood of data 

Image by Bob Embleton, CC BY-SA 2.0, via Wikimedia Commons 

http://upload.wikimedia.org/wikipedia/commons/d/d1/Overwhelmed_Flood_sign,_Upton-upon-Severn.jpg
http://creativecommons.org/licenses/by-sa/2.0


Issues to consider 

Sustainability Project 
momentum 

Gatekeeper trap/
bottlenecks 

Researcher 
needs 



On the road to strategic 
collaboration 

Road to nowhere by Harald Hoyer, CC BY-SA 2.0, via Wikimedia Commons 

http://upload.wikimedia.org/wikipedia/commons/3/31/Road_to_nowhere..._(3203760896).jpg
http://creativecommons.org/licenses/by-sa/2.0


Thank you! 

Eva Guggemos 
Joanne Riley 

Kathleen Spring 
Rachael Woody 

"
#acrlcommunities  
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