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In a surprise move, the Government of Karnataka drastically altered recently the distribution
of authority within the Karnataka State Pollution Control Board (KSPCB), the sole
environmental regulator in the state. After having appointed a new chairman a few months
ago, the government has now amended the rules to give most daytoday powers to the
membersecretary. 

The government’s move appears to be due to its discomfiture in centralisation of authority with the
chairman who is not a bureaucrat. But it could be counterproductive if not balanced by other much
needed changes. The decision also raises questions about the governance structure of PCBs in the
entire country.

That the governance structure of all state PCBs is faulty becomes obvious to anyone who cares to
examine it. The Board, which is supposed to be an autonomous body, has a governing body chaired
by a nongovernmental person appointed for three years, and including three nongovernmental
members, two elected heads of Zilla Panchayats, and 10 bureaucrats exofficio. 

The membersecretary of this governing body is supposed to be the equivalent of a CEO or
managing director in any other organisation. But the chairman has mostly been given executive
powers, giving directions to the staff (senior environmental officers and below) and sanctioning
activities, contracts, appointments, promotions and so on. Any student of management would say this
is a bad idea – it mixes governance with execution or management, leaving no space for the
governing body to reflect objectively on how execution is happening. 

Management textbooks say that the governing body (of any organisation) is supposed to represent
the interests of the stakeholders, and set broad policy. The CEO’s job is to implement this policy. To
enable this, the governing body must delegate daytoday managerial powers to the CEO and then
hold the CEO accountable. Seen from this perspective, the government’s decision seems quite
sound.

Such separation of management from governance, however, requires some foundational conditions
to be met. For CEOs to be accountable to their governing bodies, they need to be appointed by
these bodies. However, the membersecretary of PCBs is also a state government appointee.
Further, either by default or by modification of the original rules, the membersecretary is always an
Indian Forest Service officer on deputation for varying durations. 

This completely undermines accountability – the person can neither be chosen nor be removed by
the governing body, nor is the person’s career dependent on performance in that position. There is
also no reason to believe that IFS officers have the qualifications suited to pollution control: forest
management and pollution control are very different activities. 

Moreover, if governing bodies are to represent the stakeholders, the primary stakeholders in this
case are the citizens facing pollution hazards. But the current structure of the governing body does
not use this principle. The governing body is dominated by bureaucrats holding positions exofficio: in
KSPCB, 10 out of 17 are IAS officers representing five departments, two sewerage agencies and
three municipalities. In some states, even the chairman is an IFS officer. 

Arbitrary, opaque
But bureaucrats cannot and do not represent the interests of citizens very well, especially when they
keep moving from one department or agency to another. Moreover, these exofficio members include
heads of bodies that are potential polluters, such as the Sewerage Boards, whose failures in sewage
treatment have been in the news recently. And can one imagine a body dominated by IAS/IFS
officers holding a fellow IFS officer properly accountable?

Finally, the process of appointing the chairman and the three nonofficial members has been quite
arbitrary and opaque. Only once in the history of KSPCB has there been a Selection Committee set
up to seek nominations to this position and then make recommendations based on some criteria.
This process needs to be restarted and regularised. The number of nonofficial members needs to
probably triple, and must include civil society members and pollution control experts who would
speak on behalf of the polluters.

When multiple foundational assumptions are violated, the theory of second best tells us that moving
away from optimality in other dimensions may be called for. When membersecretaries are deputed
from other services and transferred out at the whims of the state government, having an
independent, fixedterm chairman with executive powers can be, and has actually been, the saving
grace of the PCBs – at least, a few past chairmen have taken their responsibilities seriously and tried

You are here: Home » Panorama » Changes in pollution board undermine accountability morevideos

Mana Tropicale
Apartments in Sarjapur Road.
No Pre- EMI O�er. Own Your
Dream Home @ Just Rs. 3lac.

Mana Projects

most popular stories now

Villa Plots, Devanahalli

Like 529k

 SC sets aside Allahabad HC order on PG medical seats      Mandsaur DM heckled, exMP detained on way to meet farmers      Demonetisation pushed debt ridden farmers into ruin: Shiv Sena

GM In�nite Apartments - Global Techies Town
Prices start at Rs 26.99L for 2BHK and Rs 44.98L for 3BHK. Book Now! gmglobaltechiestown.com

×

 

Age is just a number for
Hong Kong's harbour

ICSE Class X Topper
Speaks Ashwin Rao is a

Bengaluru boy

Parvathamma Rajkumar:
Unmatched Maker of

Kannada Hits

Soldier killed, 10 injured

Commented Emailed Viewed

1.

2.

3.

4.

5.

CBI carries out searches
at residence of Prannoy
Roy

I am reading Upanishads,
Gita to take on RSS, BJP:
Rahul

IITM student attacked
after participating in 'beef
feast'

Economy running on public
spending, says Manmohan

Zakir Musa says Indian
Muslims are spineless,
war not confined to
Kashmir

photo gallery

Surat Diamond Association officials with
postcards for Gujarat Chief Minister Vijay

Rupani... more

 Home   News   Business   Supplements   Champions Trophy   Sports   Entertainment   Videos   Opinion   Kitchen   Archives   DH Classifieds 

READ MORE >>

NEXT STORY

Why do terrorists commit terrorism?
Motivation key

brought to you by COREView metadata, citation and similar papers at core.ac.uk

provided by ePrints@ATREE

https://core.ac.uk/display/143846334?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1
http://www.deccanherald.com/
http://www.deccanheraldepaper.com/
https://www.facebook.com/deccanherald/
https://twitter.com/TheDeccanHerald
http://www.deccanherald.com/rss.html
https://www.googleadservices.com/pagead/aclk?sa=L&ai=CCbE4xss3WaDBHpWmuwS2zaqQDJ_djrJJybiChpgFwI23ARABIPzUzCVg5crlg7QOoAHs7sjWA8gBCakCiRrkhCGrUD6oAwHIA8MEqgTWAU_Qd_Qc9dUDVSfD6LL5_1kE3kY3O-D1pAxpSlQmpjglXmzf9VPkG_OQ9llUlKyswq79NgIclQrC_fHq4HkA9FzEkYIY59cLZzfCc1OEswqdg3zX6MUvQWMQQayUV0icmUkV_4nZW8kj7KYqVC1lp7GLY7N8Z3LlSE5qUZrvlo1YQr6GdUsYUteFF1gqfiMHQulEhfbHYNFF4IkdRY2GmyGQIACIozNt08loNkW8yEfzFpdo7vK_P2HFVnyOcE6Em-JBMAfI2PcgeHSmY_p7RYEucHRATR6gBi6AB_yQtymoB6a-G9gHANIIBQiAYRAB8ggbYWR4LXN1YnN5bi04MTg4MzYwMjM4NTMxNzY1sQklMe2hDGN2xNgTAg&num=1&cid=CAASEuRo21waD_3hLpIrcEqFDkEeUg&sig=AOD64_0Lm2kLa1o-29iP2dUykrRkJ4II9g&client=ca-pub-7733626117287363&adurl=http://gmglobaltechiestown.com/
http://www.deccanherald.com/
http://www.deccanherald.com/contents/211/panorama.html
http://www.deccanherald.com/videos
http://www.deccanherald.com/videos
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C6WoKx8s3WfneNomUuASCk7XABPDG2qVJ1KOmqfUEwI23ARABIPzUzCVg5crlg7QOoAHtyfbSA8gBAakCiRrkhCGrUD6oAwHIA8sEqgTaAU_Qla8k75iAW7ndl5Dou6chw5qbkMOXkURVJU6toiRJYiUGjCEGLxAhBfKqS-blUWbjurXSLRJB7yyNAvH1Qe7RHSMpjF789DYg5i1Dv4W3w2goysJyrXAJF77_QrXKgdU4uba94BcNi62eKTdlFQJa9hFxLYVFr3RaahI-IEZXuh8dc7ykCwDlWhs7CxSkHGeUKLiXKRhYBMaN4-oHxgoQSFW1SA88r5IJH2hwk-kj7a2OKbUndcX47XJiGeHA4LNbPbkFtTP7-t4jhRggwS73YzHLMH_mKXe5gAf7tYktqAevyhuoB6a-G9gHAdIIBQiAYRAB8ggbYWR4LXN1YnN5bi04MTg4MzYwMjM4NTMxNzY1sQlj8cq-UQjPdNgTAg&num=1&cid=CAASEuRohTDYM8NqKng3FcUWI6CNAA&sig=AOD64_2rqbJBnRj8QT6Gf4xic8Mb8-MnqA&client=ca-pub-7733626117287363&adurl=http://manatropicale.in/apartments-in-sarjapur-road/%3Futm_source%3DAdwords%26utm_medium%3DCPC%26utm_campaign%3DTropicale
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C6WoKx8s3WfneNomUuASCk7XABPDG2qVJ1KOmqfUEwI23ARABIPzUzCVg5crlg7QOoAHtyfbSA8gBAakCiRrkhCGrUD6oAwHIA8sEqgTaAU_Qla8k75iAW7ndl5Dou6chw5qbkMOXkURVJU6toiRJYiUGjCEGLxAhBfKqS-blUWbjurXSLRJB7yyNAvH1Qe7RHSMpjF789DYg5i1Dv4W3w2goysJyrXAJF77_QrXKgdU4uba94BcNi62eKTdlFQJa9hFxLYVFr3RaahI-IEZXuh8dc7ykCwDlWhs7CxSkHGeUKLiXKRhYBMaN4-oHxgoQSFW1SA88r5IJH2hwk-kj7a2OKbUndcX47XJiGeHA4LNbPbkFtTP7-t4jhRggwS73YzHLMH_mKXe5gAf7tYktqAevyhuoB6a-G9gHAdIIBQiAYRAB8ggbYWR4LXN1YnN5bi04MTg4MzYwMjM4NTMxNzY1sQlj8cq-UQjPdNgTAg&num=1&cid=CAASEuRohTDYM8NqKng3FcUWI6CNAA&sig=AOD64_2rqbJBnRj8QT6Gf4xic8Mb8-MnqA&client=ca-pub-7733626117287363&adurl=http://manatropicale.in/apartments-in-sarjapur-road/%3Futm_source%3DAdwords%26utm_medium%3DCPC%26utm_campaign%3DTropicale
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C6WoKx8s3WfneNomUuASCk7XABPDG2qVJ1KOmqfUEwI23ARABIPzUzCVg5crlg7QOoAHtyfbSA8gBAakCiRrkhCGrUD6oAwHIA8sEqgTaAU_Qla8k75iAW7ndl5Dou6chw5qbkMOXkURVJU6toiRJYiUGjCEGLxAhBfKqS-blUWbjurXSLRJB7yyNAvH1Qe7RHSMpjF789DYg5i1Dv4W3w2goysJyrXAJF77_QrXKgdU4uba94BcNi62eKTdlFQJa9hFxLYVFr3RaahI-IEZXuh8dc7ykCwDlWhs7CxSkHGeUKLiXKRhYBMaN4-oHxgoQSFW1SA88r5IJH2hwk-kj7a2OKbUndcX47XJiGeHA4LNbPbkFtTP7-t4jhRggwS73YzHLMH_mKXe5gAf7tYktqAevyhuoB6a-G9gHAdIIBQiAYRAB8ggbYWR4LXN1YnN5bi04MTg4MzYwMjM4NTMxNzY1sQlj8cq-UQjPdNgTAg&num=1&cid=CAASEuRohTDYM8NqKng3FcUWI6CNAA&sig=AOD64_2rqbJBnRj8QT6Gf4xic8Mb8-MnqA&client=ca-pub-7733626117287363&adurl=http://manatropicale.in/apartments-in-sarjapur-road/%3Futm_source%3DAdwords%26utm_medium%3DCPC%26utm_campaign%3DTropicale
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C6WoKx8s3WfneNomUuASCk7XABPDG2qVJ1KOmqfUEwI23ARABIPzUzCVg5crlg7QOoAHtyfbSA8gBAakCiRrkhCGrUD6oAwHIA8sEqgTaAU_Qla8k75iAW7ndl5Dou6chw5qbkMOXkURVJU6toiRJYiUGjCEGLxAhBfKqS-blUWbjurXSLRJB7yyNAvH1Qe7RHSMpjF789DYg5i1Dv4W3w2goysJyrXAJF77_QrXKgdU4uba94BcNi62eKTdlFQJa9hFxLYVFr3RaahI-IEZXuh8dc7ykCwDlWhs7CxSkHGeUKLiXKRhYBMaN4-oHxgoQSFW1SA88r5IJH2hwk-kj7a2OKbUndcX47XJiGeHA4LNbPbkFtTP7-t4jhRggwS73YzHLMH_mKXe5gAf7tYktqAevyhuoB6a-G9gHAdIIBQiAYRAB8ggbYWR4LXN1YnN5bi04MTg4MzYwMjM4NTMxNzY1sQlj8cq-UQjPdNgTAg&num=1&cid=CAASEuRohTDYM8NqKng3FcUWI6CNAA&sig=AOD64_2rqbJBnRj8QT6Gf4xic8Mb8-MnqA&client=ca-pub-7733626117287363&adurl=http://manatropicale.in/apartments-in-sarjapur-road/%3Futm_source%3DAdwords%26utm_medium%3DCPC%26utm_campaign%3DTropicale
https://www.googleadservices.com/pagead/aclk?sa=L&ai=Ct-g_yMs3Wa34DNG8ugSb66ho28uNtUn2r-z8hQWj4tXowAcQASD81MwlYOXK5YO0DqAB0tyumwPIAQmpAoka5IQhq1A-qAMByAPDBKoE4AFP0KwtssrhlOImi2Bs8AXQl3oZsUBZnJSZsAhhS3rOSoTUvQ_T87bDTFw3sKd6GgC5y-D0tvIVeHl-z6TNrtH2f5IEKd81FhLtYlIb7-iR4GgvPIOmf3y7vS7fzrKUnYrt31nhm0sYk2CwlV0SNrA8Hh4numKsb8aIAEj1X3a9YEvZGbyzxkOPxYLad7K4K-FV_X8rC7huJ1QfPD4Zm8Tperzfrdlg-RQ1NMbFmZE9apWrctMGbFQ0G8AHqoI3b6BacuqwGbQQxEZzpKYJHWlXyqmlnLPWD_qveTOucRjt16AGLoAHlqPRZKgHr8obqAemvhvYBwDSCAUIgGEQAfIIG2FkeC1zdWJzeW4tODE4ODM2MDIzODUzMTc2NbEJOpu_zwfSmHPYEww&num=1&cid=CAASEuRov7eUK5li0QXZ0rOV9Vun_Q&sig=AOD64_3KN2pnw2_k3a6hoVbmoY3RXRzDKw&client=ca-pub-7733626117287363&adurl=http://www.embassysprings.com/villa-plots-launched/%3Futm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_campaign%3Dgoogle_display_april_may
http://www.deccanherald.com/content/615961/sc-sets-aside-allahabad-hc.html
http://www.deccanherald.com/content/615960/mandsaur-dm-heckled-ex-mp.html
http://www.deccanherald.com/content/615956/demonetisation-pushed-debt-ridden-farmers.html
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C9V3Wx8s3WeHjAsSgugT6vpbICImxxdVJkoKykKQFwI23ARABIPzUzCVg5crlg7QOoAH5_PjTA8gBAqkCiRrkhCGrUD6oAwHIA8kEqgTZAU_QRU8-uQCVEO6upF0nH2VIeuGYmQ93-M5d_wGGFAnJ48tZRGLMBR6r2uyJ9EK26Jweq1kegBxT84yJVGrISN1Uglwifsc8J_VxYLRAgchwd9iEYeTfzGUesAWCGv1GKkWAbIWs2VQJ4iAbv7jGgknwu8aJNNtes4lzeXvEOU4x3q4Y6xlQzhXjLz7HSkTlXcE451-3365KF-tGAcG_GepmdyHltquxqG7DUKgkbRER-yBIw_V75RZOtC6dW-SBdlJ-PR8p_e26xxen6VYSLK-F0ULNXc3mhUSgBgKAB--ChyyoB6_KG6gHpr4b2AcB0ggFCIBhEAHyCBthZHgtc3Vic3luLTgxODgzNjAyMzg1MzE3NjWxCRJWrf0WKecX2BMC&num=1&cid=CAASEuRolDiBHkqxbD1c1meT8XMg2A&sig=AOD64_26H8T5fghB8va3OjruWdam7XrjdA&client=ca-pub-7733626117287363&adurl=http://easyhome.vakilhousing.com/vakil-daffodils-2bhk/%3Futm_source%3Dgoogle%26utm_medium%3Dbanner-interest%26utm_campaign%3Ddaffodils_2bhk
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C1Ku5x8s3WantBdneuASF8KHQAYmxxdVJkoKykKQFwI23ARABIPzUzCVg5crlg7QOoAH5_PjTA8gBAqkCiRrkhCGrUD6oAwHIA8kEqgTZAU_QH83TTrUYzThuXOnSM7q0wqm3wFeg4bkV-phMZhWI61bM5fR2WDSrAz1nUNKzca1IHLQEIHEkWYQF-GINT3mGqIL65-1xb3tgMGxjdnOEUJJhHN1fVeu0xQoXQoqqItpAC9UXlrof9uSyrczOd_aaAaxiwBF4NAdg-MZEPwXZXy71kiJG9WNbX8cFpsVp_sFBrLeF160FHpMa3YuDPiM8ukWS5_vueHFqzfPKj-hwzsdXt-dz6_z2NUuIWpxqhMCPKUvXXKhV-WWym7Lqd05wMrupSCs0T4agBgKAB--ChyyoB6a-G9gHAdIIBQiAYRAB8ggbYWR4LXN1YnN5bi04MTg4MzYwMjM4NTMxNzY1sQkSVq39FinnF9gTAg&num=1&cid=CAASEuRoD-LW1NQNaNSHdcCrVl2CLg&sig=AOD64_3RAOLc6JJdonyPJyWFhFuDrDv8jg&client=ca-pub-7733626117287363&adurl=http://easyhome.vakilhousing.com/vakil-daffodils-2bhk/%3Futm_source%3Dgoogle%26utm_medium%3Dbanner-interest%26utm_campaign%3Ddaffodils_2bhk
https://www.googleadservices.com/pagead/aclk?sa=L&ai=CCaQuyss3Wce-ENqgugSvyqHQAZ_djrJJybiChpgFwI23ARABIPvviCdg5crlg7QOoAHs7sjWA8gBAakCiRrkhCGrUD6oAwHIA8MEqgSSAU_QHD1MDurdEqoljG8EpMPke9bcICPUL_-pyPRDilMYuhzFo3DgHFl43_z_CXf3NaWDhaSPk3GQIJ_t2KQS9n1G4yFyKmnw3r81KFbkK0_Z8BI-bZU7QkiTMoX3nU4BYDGaB_FOLzj_BrRK-Q5J3sghzhZTvthfxSK-olFNT5LQMiKns5PEqdXaBfmH9gJf0DgUoAZRgAf8kLcpqAemvhvYBwHSCAUIgGEQAfIIG2FkeC1zdWJzeW4tOTM5MTY1MjM2MzIwOTQzNLEJJTHtoQxjdsTYEwI&num=1&cid=CAASEuRo6jIEhCXIo3KHewFqQZ0uXw&sig=AOD64_1YWFddG0xOde8YKBmIchZnNCE6mg&client=ca-pub-4631387039185633&adurl=http://gmglobaltechiestown.com/
https://www.googleadservices.com/pagead/aclk?sa=L&ai=CCaQuyss3Wce-ENqgugSvyqHQAZ_djrJJybiChpgFwI23ARABIPvviCdg5crlg7QOoAHs7sjWA8gBAakCiRrkhCGrUD6oAwHIA8MEqgSSAU_QHD1MDurdEqoljG8EpMPke9bcICPUL_-pyPRDilMYuhzFo3DgHFl43_z_CXf3NaWDhaSPk3GQIJ_t2KQS9n1G4yFyKmnw3r81KFbkK0_Z8BI-bZU7QkiTMoX3nU4BYDGaB_FOLzj_BrRK-Q5J3sghzhZTvthfxSK-olFNT5LQMiKns5PEqdXaBfmH9gJf0DgUoAZRgAf8kLcpqAemvhvYBwHSCAUIgGEQAfIIG2FkeC1zdWJzeW4tOTM5MTY1MjM2MzIwOTQzNLEJJTHtoQxjdsTYEwI&num=1&cid=CAASEuRo6jIEhCXIo3KHewFqQZ0uXw&sig=AOD64_1YWFddG0xOde8YKBmIchZnNCE6mg&client=ca-pub-4631387039185633&adurl=http://gmglobaltechiestown.com/
https://www.googleadservices.com/pagead/aclk?sa=L&ai=CCaQuyss3Wce-ENqgugSvyqHQAZ_djrJJybiChpgFwI23ARABIPvviCdg5crlg7QOoAHs7sjWA8gBAakCiRrkhCGrUD6oAwHIA8MEqgSSAU_QHD1MDurdEqoljG8EpMPke9bcICPUL_-pyPRDilMYuhzFo3DgHFl43_z_CXf3NaWDhaSPk3GQIJ_t2KQS9n1G4yFyKmnw3r81KFbkK0_Z8BI-bZU7QkiTMoX3nU4BYDGaB_FOLzj_BrRK-Q5J3sghzhZTvthfxSK-olFNT5LQMiKns5PEqdXaBfmH9gJf0DgUoAZRgAf8kLcpqAemvhvYBwHSCAUIgGEQAfIIG2FkeC1zdWJzeW4tOTM5MTY1MjM2MzIwOTQzNLEJJTHtoQxjdsTYEwI&num=1&cid=CAASEuRo6jIEhCXIo3KHewFqQZ0uXw&sig=AOD64_1YWFddG0xOde8YKBmIchZnNCE6mg&client=ca-pub-4631387039185633&adurl=http://gmglobaltechiestown.com/
https://www.googleadservices.com/pagead/aclk?sa=L&ai=CCaQuyss3Wce-ENqgugSvyqHQAZ_djrJJybiChpgFwI23ARABIPvviCdg5crlg7QOoAHs7sjWA8gBAakCiRrkhCGrUD6oAwHIA8MEqgSSAU_QHD1MDurdEqoljG8EpMPke9bcICPUL_-pyPRDilMYuhzFo3DgHFl43_z_CXf3NaWDhaSPk3GQIJ_t2KQS9n1G4yFyKmnw3r81KFbkK0_Z8BI-bZU7QkiTMoX3nU4BYDGaB_FOLzj_BrRK-Q5J3sghzhZTvthfxSK-olFNT5LQMiKns5PEqdXaBfmH9gJf0DgUoAZRgAf8kLcpqAemvhvYBwHSCAUIgGEQAfIIG2FkeC1zdWJzeW4tOTM5MTY1MjM2MzIwOTQzNLEJJTHtoQxjdsTYEwI&num=1&cid=CAASEuRo6jIEhCXIo3KHewFqQZ0uXw&sig=AOD64_1YWFddG0xOde8YKBmIchZnNCE6mg&client=ca-pub-4631387039185633&adurl=http://gmglobaltechiestown.com/
http://www.deccanherald.com/videos/watch/17019/icse-class-x-topper-speaks.html
http://www.deccanherald.com/videos/watch/17019/icse-class-x-topper-speaks.html
http://www.deccanherald.com/videos/watch/17018/parvathamma-rajkumar-unmatched-maker-kannada.html
http://www.deccanherald.com/videos/watch/17018/parvathamma-rajkumar-unmatched-maker-kannada.html
http://www.deccanherald.com/content/552524/changes-pollution-board-undermine-accountability.html
http://www.deccanherald.com/content/552524/changes-pollution-board-undermine-accountability.html
http://www.deccanherald.com/content/552524/changes-pollution-board-undermine-accountability.html
http://www.deccanherald.com/content/552524/changes-pollution-board-undermine-accountability.html
http://www.deccanherald.com/content/552524/changes-pollution-board-undermine-accountability.html
http://www.deccanherald.com/content/615536/cbi-carries-searches-residence-prannoy.html
http://www.deccanherald.com/content/615428/i-am-reading-upanishads-gita.html
http://www.deccanherald.com/content/614474/iit-m-student-attacked-participating.html
http://www.deccanherald.com/content/615918/economy-running-public-spending-says.html
http://www.deccanherald.com/content/615764/zakir-musa-says-indian-muslims.html
http://www.deccanherald.com/photo.php?id=37904
http://www.deccanherald.com/photo_gallery.php
http://www.deccanherald.com/
http://www.deccanherald.com/contents/168/business.html
http://www.deccanherald.com/championstrophy/
http://www.deccanherald.com/contents/76/sports.html
http://www.deccanherald.com/contents/161/entertainment.html
http://www.deccanherald.com/videos/
http://www.deccanherald.com/contents/118/opinion.html
http://www.deccanherald.com/videos/categories/37/kitchen.html
http://www.deccanherald.com/archives.php
http://dhclassifieds.com/
http://www.deccanherald.com/content/552525/why-do-terrorists-commit-terrorism.html
http://www.deccanherald.com/content/552525/why-do-terrorists-commit-terrorism.html


6/7/2017 Changes in pollution board undermine accountability

http://www.deccanherald.com/content/552524/changespollutionboardundermineaccountability.html# 2/3

 Email this page   Print this page  Go to Top

grace of the PCBs – at least, a few past chairmen have taken their responsibilities seriously and tried
to deliver pollution control for citizens. 

Trying to make ‘improvements’ along just one dimension while ignoring core structural problems is a
bad idea; in fact, it hints at an attempt by the bureaucracy to gain control of a body that has been
functioning relatively autonomously.

Changes to the structure of the PCBs are definitely required. However, these changes must be well
thought through, publicly debated, and comprehensive. If membersecretaries are to act as CEOs
(which they should) and so are to be given operational powers (as they then should), they must be
appointed like CEOs elsewhere (qualified professionals hired – and fired – by the governing body on
the basis of clear contracts).

The hiring process must follow basic norms of quality and transparency. Most importantly, the body
that holds the CEO accountable must be debureucratised, must represent the real stakeholders –
the public – and include independent experts. 

Handing over operational powers to IFS officers in the absence of these reforms will spell a goodbye
to the only hope for citizenoriented environmental regulation that remains in a country already facing
massive environmental problems.

(Lele is Senior Fellow and Heble is Research Associate, Centre for Environment &
Development, Ashoka Trust for Research in Ecology and Environment, Bengaluru)
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