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INTROIUCTION



INTRODUCTIOR

This study is a desoription and ewaluation of twelve organise~
tions in the louisville area whioh provide facilities for summer campe
ing. The evaluation has been made in relation to acocepted minimum
standards as set up by leading suthorities for camps operating on a
non~profit basis.

The purpose of the study 1s to show what Loulsville as a oom-
mmity does in camping in relation to what it may hope to ascomplish.

In the past few years, the camping movement in the United States
has gome forward with a grester vigor than at any previous time in its’
history. Now interest and sotivity in the fleld are evident in all
parts of the oountfy. and with these has ocome a better understanding of
the opportunities camping offers for reoreation, eduoation, and the
conservation of humn resourves. ¥e find sshools, cooperatives, labor
unions, stores, industries, and publioc and privete egencies representa«
tive of every phase of our nationsl life sponsoring new camping enter-
priul.")

'The faot that the Federal Govermment has realised the need of
developing a oamp progranm for a larger number of people shows a new and
wider realisation of the importance of camps. looal communities for

1. Salomon, Jullan H., Cemping Trends in Pnblie Areas, Yationel Park-
Servioce, 1938, p. 2.




for more than a decade have taken some responsibility for the camp proe
gram. JMunioipal cemps were estadlished in many states in the 1920's,

California, in 1026, had fourteen munioipal camps maintained by
the reoreational departments of oities with the oocoperation of the
United States Forestry Service. Educators have realiszed that camping
has served to give new meaning to education by operating as e liberal-~
1sing and progressive foroe.

During the early ateges of the camping movemert only private
oamps for boys were established, the first in 1880. The health,
oducational, and mmiml values of summer camps had becoms so well
recognised by 1900 that a movemsnt for oamps for girls was launoched.
8imilarly, the assooiation of directors of girls' camps, formed in 1916,
followed that of boys'! camps, established in 1810,

A camp movement carried on by the extension divisions of the
agrioultural depertments of colleges and universities, in occoperation
with the United States Department of Agrioculture, originsted around
1916, These 4« camps for boys snd girls had for their aim the develop-
ment of the “head, hands, heart and health,®

Publioc school camps were the next step in the development of this
movemert, Cemp Roosevelt, Chicego's pudblie school camp, was the first,
established in 1919. These early cemps were organised on a military
plan, with emphasis placed on physical edueation and religious training,
Special health campe for malnourished and tubercular ohildren have, in
the meantime, been established in the United States, South Amerios,
Germany, Spain and France. MNassachusetts took the lead in this move=

ment in the United States with the idea that the ocost of providing



supervised outdoor life for children would be far less than tiu ocost
of maintaining sanitariums for inourable adults.

The entrance of the Natiomal Park Service into the field was
made ic 1934, under the land program of the F.E,R.A., The land program
had for its principel objective the purchase of subemarginal agrioul-
tural land and its conversion into bdetter use. Fortyesix projects in
twonty-four states were authorised, of whioh thirty=two are being de-
veloped primarily as organised wvacation u-ou.z)

Additions] nationsl leadership in the field has developed from
the Amerioan Camping Association, the Boy Soouts sand the Girl Scouts of
Amerion, the Y.M.C.A, and the Y, %.C.hA.

The faot that the National Park Service has entered the field of
oanping has already hed a far nmhins eoffeot in extending oamping in
sone communities. However, this has been realised only to a limited ex-
tent in cur own community. ur, Leibert Weir, one of the early leaders
in the ocamping movement, says, " ... of ocourse every park and recreation
department cught to do something in the field of oamping.”’ Kothing had
been done by these departments in Louisville prior to the establishment
of the Otter Creek Commission, Only one representative of the City
Reoreation Division and one reprosentative of the louisville Park Rosrd
are inoluded among the members of the commission, which s set up
temporarily to administer the Otter Cresk project of the Nationsl Park

Service.

2. HBational Park Service, The National Park Service in the Field of .

Organised Sunping, oongiTed For the 1087 Yearbook, Park ard Resrestion-
0 38

s, Quoted from Solomon, Julian H., %%m Trends In Publie Areas,
National Park Service, 1538, p. 10.




The only other sommunity agemey ooncerned with oamping, exclusive
of the seamps themselves, is the Camp Clearing Committee of the counéil |
of Sooial Agencies of the Louisville Oomﬁity Chest, This committee
- inoludes rqpronntat&n; of the various oanpi whioh take the ohildren
sent to camp by the Fresh Alr Fund; roepresentatives of the soclal
agenocies in the o_ity whe recommend the children in need of camp; a
representative of the Division of Soelinl Administration of the University
of louisville, and a rtpﬂnntatiﬁ of the City Division of Reoreation,

A representative of i‘;he Courier-Journal and the louisville Times is also

a member of the sommittee, as the newspapers sonduot an annual campaign
for reising funds, The committee acts as a clearing house, working in
}clon oooperation with the Sooial Servioe Exohange, and erranging for
necessary slothing, transportation, and health examinations of oshildren
sent to ocamp by the FPresh Air Fund.

The twelve cemps inoluded in this study are so diversified in
size, edministration, and purpose that a brief deseription of each is
necessary for a better understanding of them. |

The National Park SOMOC defines independent cemps as those in
which individuals plan their own activities and provide for their own
goneral welfare., Under this definition, Jennle Cassidy Rest Cottage and
Mount i'iorcy, vaocation homes for business girls and women, are both inde~
pendent camps.

An orgeanized csmp 1s defined as one in which the camp as an admin-
istrative unit assumes full responsibility for the campers. Camp Gorqon
and the Volunteers' Camp belong in this category, the former organized as

a summer project of The King's Daughters' junior ciroles. The Volunteer's



Camp 1s the result of an attempt on the part of the direectors to give
underprivileged girls and boys & vacation in the country. The Fresh
Alr Fund ensbles groups of underprivileged young people to attend, for
a period, some of the ommps studied.

Nerry ledges is the ocamp organised under the sumnmer program of
Wesley Community House. The Louisville Fresh Alir Home, & waoation home
for underprivileged families, 1s olosely allied with Neighborhood House,
The remaining ocamps, Ohio Piomingo, Chelan, Shantituok, Covered Bridge
Reservation, Dan Beard, and the Camp for Colored Girls, would be listed
under the general definition of an orgenised camp as desoribed by the
Nationa]l Recreatiocn Assoclation; that is, they are organiszed ocamps whioh
are responsibly organized and directed enterprises for individuals for e
period of seven or more days duratiom, in which the prinoipsl ooncern is
centered upon persons and social oustoms, and in which informal education
and Mrutian are basio objeotives,

Caxp Chelan and some of the other organizations have weekwend
ocamping for adults, Shantitusk and Covered Bridge Reservation have day
camping and weekeond camping for troops., 7This ltudy is concerned with
the periocd of organised oamping, that part of the summer season during
whioch the oamp is open for a period of a week or more.

The sociel sdministration of the camps studied inoludes equipment,
hoalth and safsty, program, personusl, and administration, all of which
are inter-related, Yho owns the osmps end where are they located? How
much equipment do they have, and how adequate 13 it? Are health and
safety properly safeguarded? To what extent has a ‘ooupmhnnuin pmmu
been developed? What plans are being made for the extension of the program?



Are the staff members trained in thelr respeotive fields? Is the admine
istrative set-up satisfeotory, and sre working relationshipe harmonious
and effeotive’ In general, to what extent is tie soolal administration
of the ocamps satisfactory and meeting the needs of the community?
Information on these qQuestions was obtained by interviews with
the waricus oamp direstors and board members, from the Council of Sooial
Agensies of the Loulsville Community Chest, from members of the Otter
Creek Commission and the Nationel Park Service., Visits were made to the

mejority of the ceamps, several of whioch were in cperstion. Since all of

the camps could not be visited while in operation, the ewvaluation necessa-

rily has ite limitations. It is hoped, however, that this study will make
some oontribution toward the interpretation and planning of the sooial
administration of osmps in the Loulsville ares.

Additionsl information was seoured from the Americen Camping
Assooiation, National Reereatiom Assooiation, National Park Service,
United States Forestry Service, snd from the Boston, the Cleveland and
the Fasifioc Councils of Socoiel Agencles, wlso from wvarious pudlications
as shown in the bibliography. .



I. THE CAuPS



THE CAMPS

The accompenying chart of the twelve cemps in the Louisville area
shows wide diversifiocstion of organisation, All of the camps are located
in Kentuoky exoopt the Y,%,C.A, oamp, located in Sellersburg, Indiana.
Five of the ceups are located near Pewee Valley, Kentuoky, while all of
them are within thirty miles of Loulisville,

The name of the owner mentioned on the shart denctes the owner
of the camp site. The Y,X,C.A. was the only organisation in 1938 which
rented the Otter Creek Camp site from the Nationmal Park Service. The
YeiloHeA. plans to rent one area of the site during the 1939 season, but
the dessription of this organization is not included in this study, as
the program plans for the camp are still incomplete.

In some er the camps, suoh as Dan Beard and the Camp for Colored
Girls, the owner has no edministrative relation to the camp, as the
buildings and g;remﬁs sre rented for the summer season to the camps,
However, in the case of those owned by boards, such as Jemmie Cassidy
Rest Cottage and the Louisville Fresh Alr Home, or by losal ocouncils as
Shantituek and Covered Bridge Reservation, the ocwners have a definite
part in the administration of the osmps. When the cemp oan be owned
by the organisetion whioh administers it, better coordination is like-
1y to result.

As may be seen by the list of the sponsoring agencies, all of '
the oamps are controlled by private orgsnizations, nine of whish re-

ceive some money from the Community Chest.



The only orgenisations whioh have definite religious affiliations
are Mount Meroy, which is largely Catholic, and Herry ledges, which i»s
affiliated with the lethodist Church. Only two of the camps are organ-
ised for negroes.

The chart reveals that five of the oamps are organized for girle,
and three for boys. The remaining four are organised for both boys and
girls., Of these four Camp Chelan is mainiy a girls' cemp, while weeke
end groups often inolude beth young mem and young women.

rhav age groups diszolose that the largest number of the camps are
organised for ohildren, the limitations renging from six to twenty years
of age. Camping for adults is provided st lount Heroy, Jennle Cassidy
Rest Cottage, the Fresh Alr Home, and on weekwonds at Camp Chelan,
Seasonal services also vary oonsiderabdly, July and August being the
months in which the largest number of organisations plan the sumver
program of organised oamping. 7The organisations which own the ocamp
sites provide additional services of day and week~erd cemping during the
spring and fall mombhs. | |

In ssven of the oamps one week is the average length of stay,
wherese two wecks is aversge in four of them. Ten days is the average
length of stay at Ohio Piomingo. The ohart shows that the largest
aoreage is that of Ohio Piomingo, the Otter Creek Camp, with four hun-
dred and fifty eores, while the smllest is the Volunteers' Camp, which
had two aores in 1958, and plens to have three in 1839. These factors
naturally limit the number which the oemps may socomodate, 8o that the
oapacity of these camps varies from one hundred and thirtyunix campers

at Covered Bridge Reserwation to twenty~four et Herry Ledges.

10
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The Louisville Fresh Air Home acoomodated the largest number of
individuals in 1938 for the period of organized camping, and as seen
by the chart, Covered Brldge Reservation, Ohio Plomingo, and Camp |
Chelan accomodated the next largest number in the order liated. cump’
Chelan hss had s capacity camp every period for the past four years.

The fee charged oampers also varies sonsideradbly. The Loulsville
Fresh Alr Home and the Volunteers' cmlg' )are the only camps which do not
charge a fes, AppWoly one dollar per day 1s the averegs fee for
8six of the camps, while four of the organisetions charge from three
dollars and fifty oents to four dollars and fifty cents per week. The
tondency is toward better leadership and a better program in those campe
whieh charge a higher fee,

At Covered Bridge Reservation, Den Beard and Camp Shantituck,
attendance is limited to reglstered Scouts who are in good standing.

The ochart on the following page presents a detalled analysis of
the twelve camps in the Louisville ares in relation to loscation, name
of owner, sponsoring agency, race, ~ux; age limitations, seasonal ser-
vices, average length of stay, acreage of gite, capaoity at one time,
mmber acoomodeted in 1938, and the fee charged.

4. Information ooncerning the Volunteers' Camp was necessarily limlted
to that obtained from the local direotors and the Council of Soclal
Agonocies.



BAME OF CAMP 10CATION RAME OF OWNER SPONSORING ACENCY
YaioCoAs |
Ohio Plominge Rook Haven, National Park ;:““:"L’i“”
Kertuely Serviee Optimist Cluds
Vesley 00-&:&%3 Chest
' ‘ Comemmity Hethodist Mh!
Merry ledges lake louisville % Private tions L
8
Mount Meroy Pewes Valley, "::‘ re Sisters of Merocy
Keuntwoky Meroy ~ {Catholie)
Transylvania Volunteers Yolunteers
Volunteors* Beseh on of of
Camp Ohio River Americe America
Jaoobs Sohool Jascb Gommnity Chest
Dan Beard | s Boy Socouts
Harrods Creek Sahool Golored Division
Canp for Lincoln Ridge, Lineoln Loutsville Girl's
Colored Girls Kextuoky Institube * Camp Committee
Louisville Pewee Vall Board of Community
Fresh Alr Kentueky Fresh Air Chost
" Home Home ;
.
il Loutsville
s.ll".m" Loui g YuW.Cols
Coxp Cholan Indians YoWeCoho Commumity Chest
Soouts of
Covered Bridge Prospect, mgh 30{1:;‘“,
Reservation Kentuoky Boy Soouts Louleville Council
of Amerioca Commmity Chest )
1
Camp Shepherdsville, . ?Tm"g:t , *‘3"‘““",& ¢ 4
Shantituok Eent rls 8 Girls Seouts
vy of Amsrios Comuunity Chest
| Board of
Jennie Cassidy Peweo Valley, Protestant Churches
Jennie Cassi .
Rest Cottage Kentucky b m“g Commmnity Chest
ing's Daughters
Gordon Kentusky | Jennle Casatdy |P¢ Soms of Kentusky

Rest Cottage

Commmnity Chest




CAMPS IN THEE LOUISYILLE AREA
AGE SEASONAL SERVICES Average
RACE sKX , Lo AS
LIMITATIONS 1956 St:xgth of | o
| Jufo to Sept. 2 .
White Male 12 to 17 week~ends Fall, 10 days ¢
Winter, Spring
pwas
v Male 4 woeks in Summer
White and 6 to 20 weekwends 7 days
Students
Fomale over 14 June 18 to September 7 days
Business Girls
Male
and 8 to 12 July 1 to September 1 7 days
Fomale 31
Celored - Male 12 and over July 25 to August 11 7 days
Colored Femle 10 to 18 July 15 to August 19 14 days
Male Mothers, bables July 1 to September 3
White and and giriu. week-ends 7 days
Tomnrls Boys 6 to 16 Fall and Spring
|
. White Largoly 9 to 16 July and August
i Fomale Young women and g i::emnxun 11 days
™
| wedfSlfs, il
s[ Jume 26 to July 31
; Spring, Fall and Winter |
s July and August 2 periods -
- White Temale 10 to 18 lywokn ™ 214 dngg {
i . p’r‘ 8 -
8pring, Fall and Winter 7 days
Fomale 16 and over June 23 to September 7 14 days 4
| Thite Fenale 12 to 19 Juse 11 to June 23 14 days ’
I 1
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| CAPAQITY AT ACODIMEBATED ¥EE CHARGED
' 450 108 campers 434 oaupers $16.00 for 14 deys
20 shaft 48 stas?
& help & help
24 cempers 92 campers $1.00 for boys per week
4 ssal? 4 staff and veluntooers +60 for girls
; 1 etk 1 ecok
;
1 80 oampers 190 for perieds £7.00 per week
135 = weskwonds §1460 per weekwend
2 £6 cuxpers 0o record none
4 waff
3 in 1939 8 help
€7 asmpers
9 g shaft 155 individuals $3.50 per week
48 compers 78 esapers
44 1 sounselors b counselors $4,60 par week
£ help 3 help
48 Nothers and Dables| 931 emmpers
34 27girls; 32 boys 6 staff none
5 staff 25 voluatesrs '
4 help
109 '] 420 sehwol ls $1.13
38 20 :m 687 M‘U&Cﬁit . @1; wm w 1od
4 help weekwends +50 per per
4 hedp § 1.60 per weekwend
156 campers 562 sampers
108 14 staff 14 staf? §7.00 per week
8 halp S help
48 ocsmpers 168 osmpers $7.50 per week
69 15 staft 18 stafy $8,00 for out~of~town
2 help 2 help scouts
41 onmpers 366 canpers
43 2 statf 1 star?® $4 .00 per week
2 belp 3 help
34 caunpers 31 eampers
43 3 staft 3 staff §350 per week
4 help 4 belp
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LIOCATION AND PHYSICAL EQUIPMENT

The location of a summer oamp is necessarily sn important factor,
for around this the program is bduilt, and the limitations of the progranm
are conditioned by it. If the grounds are not locsted near a usable
body of water, the important setivity of swimming is usually not offered.
If spsoe is limited, many outdoor games snd aotivities cannot be carried
outs If the camp is located too far away from a populated section, the
lighting, water and sanitary arrengements are often not sstisfastory.
NHatural bDeauty is an essential in every camp. Priwvaoy from the stand-
point of looation is desiradle. The site is best located ss far as is
practical from densely settled areas. It should alsc be eesily accessidle
to the homes of the campers, This was one of the reasons the National
Park Service chose Otter Creek for its recreational projeot, as it was
far enough away from Louisville, a center of population, and yet net too
far away to be available to o pumber of pecple.

Adequate drainage for extreme weather 1s essential for all camps,
The camps in the Loulsville area have adequate drainage as most of them
are situated rather high, and those whioh are not have provided meens of
drainage in the camp., At the Camp for Colored Girls, trenches are dug
arcund the tents for this purpose,

The loostion snd physiocal features naturally vary ascording te the
sise, nature, and particular purposes of the individual camp, All stane
dards agree, however, that the site be free from railrosd and trolley



lines. Reports given on the twelve camps in the Loulsville area show
no extremsly dangerous hasards in any of the oamps. A trolley line
runs outside of the sntranve to Camp Chelan, but as the cempers are not
allowed outside of the grounde, this should not oreate a hasard. The
Otter Creok reoreational projeot, used dy the Y,.H.C.i. for its sumwer
oamp in 19838, has & mmber of oliffs surrounding the camp's area, These
are some distance from the actual location of the buildings, and campers
are allowed to go near this area only when accompanied by a guide.

In the program of most of the oamps in the louisville ares, the
study of plant snd animel life, swimming, woodoraft and an opportunity
for “roughing 1t" are included. Densely settled areas, as well as an
adequate body of water are mesded to earry out such & progranm,

The locatlon should be large enough to provide sn sttractive,
sesoluded arrangement of bullding units and equipment, aspace for a varied
outdoor program and exploration, and room for earrying on independent
group projects simultaneously. The ocemp should be so arranged as to
inapire a sense of comumity completeness, In a well regulated oamp,
expansion of equipment and the number of csmpers will not continue be-
yond the capaoity of the site.

Comp Chelan is looated near Sellersburg, Indiaena, on a thirty~
seven sors site which conteins adequate play space, shade and sunny
spots, and an ideal leke fed by spring waters. Boating and oanoe equip~
ment are available:. The grounds afford ample opportunity for camp fires

and nsture study. An archery range and badminton oourt are furnished,
Campers live in one of three units, the Camp=bywthe-Lake; the Camp-ine
the~Woods; or the Campeonethe~Ridge. All oadins are soreensd and

186
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eleotriocally lighted, The Bullitt Recrestion Lodge overlooks the main
lake and is a meeting place for the entire camp group. Close to the
entrance of the camp are the dining lodge and offiee eabdin, | Other
buildings inolude a hospital cabin, a platform studio for worning
assemblies, dsncing and dramaties, and s director's oabin, A new boad
dook is being built for use in the 1939 sesson. There are occunselors?
sleeping quarters in sach unit, with from four to six campers' cabins
to each of the thres units,

Camp Ohio Piomingo, rented by the Y,X.C.A., from the Kational
Park Service, 1s located thirty-four miles southwest of Louisville on
the Ohio River. As the camp grounds are some digtance from the river,
only a 1imited amount of boating was provided during the 1938 sesson.
Swimming is preovided in a newly constructed pool some distence from the
oamp entranse and campers' sleeping qurﬁeru The camp office is ocon-
venlently looated at the emtrance to camp, and the diming hall, alse
used s & reorestion hall for the evening sotivitios of all the units,
is near by. The oamp has thirty-two sleeping ceabins. Each of the four
units has eight oabins and a unit lodge used for recrestion and unit
mootings. Thers is a latrins in every unit, and one situated about half
way between the director's oottage and the dining hall, Other buildings
include an infirmary, oraft shop, nature study shop, employees' ocottage,
and storage building used slseo as funigator. The spacious rustio grounds
ars very sultable for camping.

The louisville Freah Alr Home is situated in 2 heavily wooded
sestion of oountry nineteen miles froem Louisville, in Pewee Vsilcy‘
The property is a thirty-one and e half aore tract with a main building,
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the Mary Parker Glll Cottage for mothers and bebles, and four shacks
for older boys. The administration building, containing the dining
room and kitohen, is the center of camp life. The right wing is used
for the girls' sleeping quarters, the counselors and director having
rooms to themselves. The boys' ocunselors have a tent near the boys'
shaoks, with four beds to a tent, The 000k has a separste room in the
‘administration building. The onmr has a shack near ope of the
boys' sheaoks, A lake at Fitzgerald Quarry is used for suimmdng, bdut
no boating is provided. Although adequate play spece is awaileble,
play equipment is rsth-:; limited.

Canp Shantituck, the Girl Scout camp at Shepherdaville, 4s
twenty~ons miles from Loulsville, The sleeping quarters consist of
tents with wooden floors. These are soattered throughout the thickly
oovered hills, offering campers the adventure of living next to nature
and affording protection from the rains. Thess tents are in groups
in order that girls who enjoy the same activities and are of similar age
may be together. The four units consist of Wilderness Unit, which houses
sixteen girls; Knobs Unit, housing twelve girls; Ledges Unit, whioh
scoomodates sixteen girls; and Innisfree Unit, housing eight girls,

A building housing the dining room and recreation lodge overlooks the
oreek, whioch has been dammed to allow swimming, boating and fishing.

A new log house is used as an infirmary in the sumrer sand us & shelter
for campers in the winter, Other equipment and buildings include a
oraft house, expleration museum, archery renge, badminton oocurts, boats,
canoes, and dooks,
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Covered Bridge Reservation, the Boy Soout camp at Prospect,
Kentuoky, is fourteen miles from Louisville. Ome large building
serves as the dining and recreational hall, This is situated near
the entranse to ommp. Soattered emong the hills are eighteen summer
shelters end eight wimter shelters. This camp is also divided into
unitse &) The main duildings comsist of camp headquarters, three
staff shelters, s hospital cabin, four large tents, a handioraft lodge
and oooks'! shelter. There sre also a camp ranger's home, & garage,
and & fireproof storage building of metal. There is & small watere
front dbullding. Boating and oanceing are provided, and archery and
rifle ranges are available. Nature trails and adequate outdoor play
space are provided ss essential to the type of program offered. Some
oamping equipment is made as & part of the handioraft program.

Merry ledges, the camp of Yesley Community House, is at lake
louisvilla, about seventeen miles from louisville, One main building
is used as a dormitory, the soreened poresh of whioh is used as & dining
hall., The living room serves as & reorsation hall, The play area oute
doors is used in good weather, There are twenty-four cots in the dormie
tory for the campers, and four for the staffs Swimning and boating are
svailable at Leks Louisvilla,

Dan Beard, the ecamp for ocolored Boy Soouts, looated at Harrod's
Creek just nine miles from Loulsville, reports o safe snd quiet loocation,
Jagobs School is remted during the summer, This contains a dining hall,
dormitory and reoreation hall, Eleven tents are used as sleeping quarters.

6. For further deseription, see “"Urouping," in Program seotion.
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This looation is only temporary, as the plan to have s permanent site
for use during the entire year hiundor way, and was recommended by
the Community Chest Survey which has roodntly been completed, Harrod's
Croek is used for swimming, but boating is not offered,

The Camp for Colored Girls alsc remts a sohool, Linmcoln Institute,
at Lincoln Ridge, Kentucky, twenty~two miles from louisville. In addition
to this main building, there are five tents with eight oots in each. One
tennis court and two swings are available, Additional play space furnishes
opportunity for group games. The pool ocould not be used during the 1938
season bdecause of dirt washed in by the flood, but plans for its use dur-
ing the next sesson are belng made.

The Volunteers'! Camp, located on Transylvania Beaoch, has one maln
building. A large dining room is used and a soreened poroh with seventeen
cots §s used as sleeping quarters for the boys. Fifteen cots are arranged
upstairs for the girls, The cots on the poroh are pulled up during the
day, so that the space may be used for play in rainy weather. Indoor
toilets are provided, and a large shower in the basement is used by the
ochildren, Swings and a trapese are permanent play equipment included
in the small outdoor play space provided., The Ohic River 1s used for
swinming and boating.

Mount Heroy is locsted at Pewee Valley, Kentuocky, eighteen miles
from Louisville. The main school building 1s used during the summer
as sleeping qaurters for the vssationists. This building, formerly a
country residence, also contsins a dining hall and twe large rooms in
the front which are used for recreational purposes during the evening.

The ocampers have the privilege of swimming at the guarry of the Louls~



ville Fresh Alr Home, and boating at Laeke Louisvilla. It is hoped that
@ pocl on the grounds will be repaired for use in 1939, Two tennis
ocourte are avallable, and some play space sround the buildings.

The faollities of Jennie Cuselidy Rest Cottage near Fewee Valley
oconsist of one large home, formerly s residence, whioh includes the
dining hall and sleeping quarters. The simple furnishings of the eight
bedrooma are meintained by different churches. Two one~-floor sottages
end @ recreationsl hall make up the rest of the btuildings. One of the
oottages is used by the oaretaker, snd another cottege of three rooms
sosomnodstes five guests. Aideguate apsoe with grass and trees surrounds
the buildings. The main equipment for reoreation is a redio and piano,
swings, hammocks, and a temnis oscurt. The campers who wish to ewin
hike to.hh Louisvilla, Camp Gordon e«lso uses this site for the first

two weeks in the sumwr,

SUMMARY

From the above desoription it is evident that only sbout oneshalf
of the camps are located on sites planned specifioally for camping, The
ocsmps whioh are not so situated cannot carry out a program having as ites
‘basis the original objective of samping: to provide en opportunity for
the individual to live in oommunion with nature and to enmjoy its untouch-
¢d beauties. A sochool bullding or former family residense is not cone
sidered the best type of bullding for camp housing purposes.
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in general the osmpa which have the most suitable losation and
physieal equipment for the Sype of program usually earried out in e
sumnor oamp ars the Otter Creek Camp, Camp Chelan, Shantituek and
Covered Lridge Reservation. The louisville Fresh Air Home has a favore
able locstion for e wecation home, but the spase and number of bullde
ings are limited,

Camp Chelan has the most dosireble body of water as it is private
and large enough for bosting end the swimaing ares is well planned and
vory suitadble for teashing life saving,.

Most of the canps sre loocated as far as is practioal from s center
of population. Standards of looation are mors generally met than those
of equipment, Most of the camps must use the dining hall as the recreste
ion lodge. The only camp whish has a building plammed as s reoreation
hall used by the entire osmp ie Chelan,
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HEALTH AND SAFETY

The health and safety of a summer oamp depend mminly upén
sanitation, meintenance of health standards, axd safety measures.
Inspeotion by a loosl or state health department is the first necessity
in maintaining sanitary eonditions. This includes testing the water,
approval of msans of garbage disposal end of toilet and bath fasilities,
food handling and other sanitation requirements, Health maintenance
sovers physioal examinations, s medical staff and hospital, and require-
mexts for adequate sleep and proper food, Fire and accident prevention,
lighting faoilities, the ocondition of grounds and the waterfront are all
faotors to be comsidered in providing for the safety of a oamp,
Sanitation

The sanitary arrangements of the oamp should be approved by the
looal or state department of health, The State Health Department of
Kentuoky lists the general requirements, and although the 1ist is not
as inolusive as it night be, it gives an indioation of basio sanitary
needs. These requirements are:

l. A safe snd potable water supply.

2+ The proper disposal of waste and gardege.
3. Proper cooking end heating facilities.

4. An approved milk supply.

S+ The elimination of any fly or mosquito breeding
places on the eamp grounds.

23
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6. Swimming faellities, if provided, in scocordance
with the requirements set forth by the American
Publie Health Assceiation, and the conference of
State Sanitary Engineers.

7. The exclusion of persoms who have not been given
typhoid vaocine within three years, and smsll pox
vacoine. The Sohiock test for diphtheris and the
Dick test for sourlet fever are strongly recom-
mended,

8¢ An examination of all ocooks and food handlers to
determine if they are carriers of any sommunicable
disease,

As Mount Meroy, the Louisville Fresh Air Home, Jonnie Cassidy
Rest Cottage and Camp Gordon are in Oldham County, where there is no
health dopn}rtmnt. they are not under any supervision as far as in-
speotion of sanitation is conserned, The health and safety of Otter
Cresk is under the supervision of the United States Public Health Ser-
vice. The inspeotion of sanitation at Merry Ledges, the Volunteers!?
Caxp, Dan Beard, and Covered Bridge Reservation is ocondusted yearly
by the Jefferson County Health Department. The Cemp for Colored Girls
15 lesated in Shelby County, where there is mo health department, there=
fore no inspestion is made., The inspection of Camp Chelan is made by
the Indiane State Health Department, The looal health officer in

Shepherdsville is responsible for the insapection of Camp Shantituok,

Rater Supply and Services

The water at the samps whose inspestion of sanitary conditions
is under the supervision of the Jefferson County Health Department is
sither taken ?\hmmhor of the camp staff or the county inspector) to
the State Board of Health laboratory in louisville to be tested. A more

complete examination is made at those camps visited by the county inspec-
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tor, as the water arrangements at camp are inspeeted as well as the teste
ing of water in the laboratory. Only four of the camps receive this ine
speotion service from the Jefferson County Health Department.

In 1938 & full inspection was made of Dan Beard by the Jefferson
County inspector, and samples of the water were brought to the State
Board of Health. The Jefforson County Health Department recommended that
more sanitary tollets be built at Dan Beard as open latrines are used,
Thers was no report of an inspection at Covered Bridge Reservation 1!17"“ .
1938, but samples of the water were brought to the State Board of Health
to be tested, Unsatisfaotory sanitary oonditions at the Volunteers?
Camp was reported by the Jefferson County Health Department.

There is no record of the water of Mount Merey being tested at
the State Board of Health, Camp Shantituek, Jennie Cassidy Rest Cottage,
Camp Gordon, and the Camp for Colored Girls send samples of water to the
State Board of Health yearly. S8amples of the water at the Louisville
Fresh Alr Home are submitted frequently to the 8tate Board of Health
during the summer season but there is no inspeotion at cemp. The wmater
at Camp Chelan should be tested by the Indiana State Health Department,
although it has been tested in the past by the Kentuoky State Board of
Health.

Fountains or individual ocups provided within easy reach of all
are the safest methods of providing drinking water, Common drinking

veossels are dangerous., At Ceamp Gordon and Jennie Cassidy Rest Cottage,

a cistern with two pumps supplies the drinking water. Paper oups are
ugsed. Camp Shentituck provides coolers, each child having his own cup.

Paper cups are provided for visitors. There is only one fountain at



Covered Iridge Reservation. Spring water is stored in e fifteen gallon
reservoir. Uater is supplied at Ohio Plomingo by a stream, and drinke
ing water service is provided by fountains., Vater is carried from the
spring st Kerry Ledges and plased in a contsiner with a fauset. At
Dan Beard a well supplies thio water, and a am drinking oup L2 used.
A well also supplies the water at th‘o. Cemp for Colored Girls, but each
ohild has her individual drinking oup furnished by the oamp, with the
individual's name on it, FWater barrels with sprixg faucets are proe
vided at eash of the three units of the Louisville Fresh Air Home,
City water is provided st Camp Chelan, end peper oups are used,
Garbage Dispossl

Yarious mothods of garbage disposal are used by the camps in the
Louisville srea, In the majority of the oumps the garbage is either
heuled away by & neighboring farmer or burned. The louisville Fresh
Alr Home is the only organisation whioh reported that the containers
are soalded after they are emptied. 4 regular time for the collection
of garbage 1s necessary. Keeping the recsptacles tightly covered is en
additional sanitary messure. Sinse the garbage is not disposed of daily
in all of the camps, thiz would de a desirable safeguard. The Cleveland
Camp Council suggeats that garbdage oans be placed on a 80lid wooden or
"oonorste platform, raised a foot above the ground. It is also necessary
that plases of waste disposal bde located whers they will not comtaminate
the water supply.
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Tollet and Bath Fasilities

Ohio Piomingo, the Cump for Colored Girls, and Mount eroy are
the only oamps studied whioch have flush tollets, the rest of the camps
having pit toilets, It i3 necessary that latrines sfford individual
privacy, be eovered, and kept in a sanitary eomdition. Seating oapseity
of not less than one unit for every ten persons is a minimum require-
mont., Hand washing facilities, paper towels, running water and recep-
tacles are additional necessities. If running water is not awailable,
kegs with spring spigots or other sanitary water wvessels may be kopt
filled, Separate latrines for steff are desirable, HNowever, only e
fow of the oamps in the louisville area provide this,

With the exveption of the ouzp built by the Hational Park Sere
vice, the number of showers and baths is inadoquate in the camps.
Provision for frequent bathing is desirable ard at least one dath weok-
1y 1s necessary. One shower to every fifteen campers is minimum,

Other Sanitary Messures

The food handling st «ll of the camps is done by s oook, This
is aleo among the duties of the dietician at the oamps whioh employ one,
The ssmpers of some of the organisations also assist the ocook or dietiolan
in preparing the food, The food handlers at Camp Chelan must pass s rigid
‘medical exsmination, At Shantituck the Wasseruan test 1s given as a part
of the exemination for food handlers. Those who handle the food at Covered
of Bridge Reservation snd the Louisville Fresh Air Home are given a phys-
fcal examination at the City Hospital before osmp opens. Those at the
Camp for Colored OGirls must have health certificates. A physios] exami-
nation is not required of food handlers st Camp OGordon, Jexnle Casslidy
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Rest Cottage, Merry lLedges or Dan Beard.

The Cleveland Camp Counoil has set & very good standard for
persons employed as food handlers in oamp, The requirements are that
"all persons so employed shall be required to present a health certifi-
oate which shall inoclude certification that they have passed the Wasser-
man, typhons, dipthons and tubersulin tests, and if necessery have been
fluorescoped. The certificate is to be signed by a liocensed physician
who has made the examination within two weeks of tl';o date of the open~
ing of camp." 6) It is suggested that the certificates of all food
handlers be posted in a ocomspiouous plase in the camp kitchen. |

At all of the camps studied the dish washing is done by hand,
and dishes are dried with a towel. At noms of the camps are the dishes
sterilized by any precess other than rinsing in hot water.

¥ith the faots before us, as reviewed above, it appears that
the ideal standards of sanitation and inspection have not been resched
by any of the camps in the Loulisville area, and in soms camps even
mintwum standards have not been attained, |

HEALTH MAINTENANCE
Physical Examinations

The first essential in minhi#ing health in a summer cagp is a
physical examination of campers snd staff members not more than one week
befores admission to camp. An examination one month before, giving time
for remedisl work, and followed by an. examination within a day or two

6. The Welfare Federstion of Cleveland, Camp Counoil, Ceamp Standerds,
1938. Pe 14.




of arrival is preferable. In an adeguate examinatiom & health history
is secured, whiol is used in the aupervision, care, and direotion of
individuals at oamp. Examination of staff members as well as oampers
is necessary both to insure fitness for their responsibilities and as
protection against communiocable diseass, An additional health cheok
of individuals after arrival at camp is neoessery, There is no legal
requiremsnt in Kentucky for heelth examinations of campers snd staff
menbers.

At Covered Bridge Reservation there is a pre-camp examination
of all osmpers and staff, s re-cheok by the camp physician when the
boys arrive «t oamp, and a osheok when they leave. The staff at Den
Beard 1 urged to have a physiocal exemination before cemp opens.
Eash camper 1s required to have an examination before ocoming %o camp,
The only health ehesk at this camp is the welght reocord talken when the
boys arrive, and again when they leave. Chelan requires a medical
examination of the ocampers andssteff prior to oamp., There is a limited
inspeotion of campers by the nurse at their arrival, whon she measures
the welight snd height of each, An examination of the staff f’f Shantituek
is required before camp opons. An exsmination is required for eampers
within two weeks preceding their arrivel. When they srrive, a superfi-
‘eial examination is given by the nurse, who oheoks weight, skin, theoat,
eyes, and feet, At Ohio FPlomingo an examination by s looal physiedan is
given to all eampers and is required of the entire staff prior to camp,
When the boys arrive, the oamp dootor cheoks further for weight, skin
disorders, and any physioal conditions which might limit notivity
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partioipation. Every boy is weighed before leaving, At Camp Gordon,
Jonnie Cassidy Rest Cottage and Mount Meroy, no medical examination is
required of the staff or of the campers. Camp Gordon requires the
parcnls to sign & card freeing the director of responsibility for the
ohild’s health, end indicating whether or not the child is physically
able to go swimming. The Louisville Fresh Air Home requires a physioal
examination of the staff and an exsmination of ¢ampers three days before
the opening of the home, to see if the applicants are free from infectious
or oontagious disesses and any unfevorable heart condition., The campers
are weighed at the opening and close of the camp period.

There is a mediocal examization of ocampers and staff two weeks be-
fore the opening of the Camp for Colored Girls. The campers are weighed
on arrival at camp and on the day they leave. At Merry ledges there is
no mediocal examination of the staff, but one is required of all campers.
There is mo follow up when they arrive at oamp. At the Volunteers' Camp,
only the weight of the ohlldren is taken before and after camp, and a
superficial oheck of the ohildren's physical condition is made by the
director previous to camp.

Health exemination blanks are used by only five of the camps,
These reveal that a far more thorough examination is given by some than
‘by others. The extent to whioh this information is actually used in
relation to the ohild's aotivity at camp i3 very important,

The type of informtion obtained by the Louisville Fresh Alr Koma'
is very general. The cempers are instructed to have a card filled out
by the family physician before camp opens. The physioclian 1s to state

Af the person is free from infectious or contagious diseases, and to
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merk the type of emeroise the person is able to tuke, whether vigorous,
aoderate or none, liore comprehensive informtion is included on the
health oard used dy Camp Chelan., A very good form is used for the health
record of obildren sent to the oamps by the Loulsville Fresh Alr Fund,
This blank is filled out by the sooial agensy which recommends the ohild
for oamp. The blanks used by Covered Bridge Reservation and Camp Shane
tituek are excelleat. They inolude not only information oomoerning the
oxamination by the physician, dut also additional]l information from the
parents, The health examinstion blank used by Nerry ledges cells for
information obtained sbout the child's general health condition as it
may be affected by oamp aotivity, This examination ia conducted before
camp through the services of a volunteer physician,

In most of the ocamps in the Louisville area, the pre~camp health
sheok is relatively good, but after the children arrive st camp, further
examination 1s usually superfioisl. The best health program includes a
daily inspeation of each camper by a reglstered nurse or physieisn, Vhen
this is not possidble, an inspeotion every third day, by the nurse or
physician in ocharge, and on other days by the oabin counselor, who ree-
ports to the nurse, is & desirable substitute. Neither of these plens
oan bs followed in those Louisville camps whish have no physioian on the
starf,

Medioal Staff and Facilities

The most desirable plan is to have a registered dootor on the staff,
but where this is imprectical, a dootor in the nelighborhood should be sub-
jeot to eall, All of the camps in the Louisville ares meet either ome or

the other of these requirements. Inclusion of a registered nurse on the
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camp staff, to work in cooperation with the resident or oonsulting dootor,
i3 more and more generally considered essential, It is not intended that
such & nurse be given medicel responsibility in place of a dostor, Few
of the oamps studied include such & person on the staff, and those which

do, have the nurse in the place of a resident camp physiolan. These
oamps also have s dootor on oall, The most desirable infirsary fecilities

 inolude suitable rooms for keeping First ild and medical supplies, for
sxaminetion and application of dressings and treatment; a separste room
and one or more beds where campers dan be isolated under supervision)
tollet, water, and heating feollities. It is best for mediocsl staff
quarters ¢to b in the same bduilding.

Eight of the twelve oamps in the Louisville area are without a
separate medical building. Only a few have quarters for the mediocal staff
in the same bDuilding. All the camps meet the minimm requirement of knows
ing the looation of an socoessidle hospital,

Morry ledges does not have a dooctor or nurse on the staff, but a
lLouisville dootor is consulted in cases of emergency. As there is no
infirmary, & first aid kit is used. There ias likewise no medioal staff
or iafirmary at the Cemp for Colored OGirls. A physiolan is within ten
minutes' ocall of camp, and & special doudle room in the dormitory is used
for isolation of sick persons. Camp Chelan has & registered nurse on the
staf?, and a dootor on oall one mile from the camp., A seperate building
used specifiocally for the wam is mainteined. There is no registered
nurse or physioian on the staff of the louisville Fresh Alr Home, nor are
there any separate quarters for the 1solation of siok persons. A dootor

lives near the camp, and sane member of the oamp staff 1s assigned the



general duties of a nurse, Jennie Cassidy Rest Cottage and Camp Gordon
have the Fewee Valley Sanitorium nearty for emergencies. The medical
supplies at the home are not complete, and there is no infirwary medi-
oally trained staff. A graduste physiocian is employed on the staff of
Ohio Plomingo. A separeate ocabin is equipped as the hospital, and the
dootor's sleeping quarters are in the same cabin, Den Besard hes only

& first aid kit es medlcel supply, and has a dootor om oall in oase

of aooldents, A greup of oolored physiocians from louisville who
volunteor their services alternate in daily visits to camp to examine
the boys. At Covered iridge Reservetion an interne is employed and &
hospital maintained, Cemp Shantituok msintains an infirmary, has &
registered nurse on the staff and a physiolan on oall near camp, at
Shepherdsville, A registered nurse who is alsc in charge of the dining
hall is on the staff at the Volumteers' Camp,

Although some of the oamps do have 4 medieally trained staff mem~
ber, there is mo thorough daily exsmination of the campera, A daily
hygiens record of the physicial condition of each camper is desirable,
In the camps whore there is not an adequate medioal staff, the responsi-
bility of the campers' health is often lef't to ocunselors. Although it
4s recommended that the dounselors have a part in this responsitvility,
-they cannot adequately oarry out this duty in addition to regular ecoumsel~
or duties.

Imsunisation

The chief danger in most camps arises from the major covtagi.us
disesses. It is pointed out that in 1930 comparatively few ocampers were
immunised sgainst the disesse which was then found to be the greatest
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caxmp health hasard, namsly typhold fever., Typhoid innooulation is im-
portant, due largely to the fact that there is little supervision of
haalth oonditions in most rursl distriets whioh surround ouyl.?) The
Kentuoky State Board of Health oan only recommend typhold immmnisation
| for all oampers,

Typhoid shots sre required of campers at Shantituok, Dan Beard,
Camp for Golmd Girls, Merry ledges and Chelan, dut are net required
st Cowered Bridge Reserwation, Camp dordon, Jennie Cassidy Rest Cottage,
the Louisville Fresh Air Home, Mount Meroy or the Volumteers' Cemp.
They are recommended at Ohlio Plomingo,
Sleep and Fest

The amount of sleep and rest which campers get is an important
item in maintaining health, Sufficient slesp and rest is needed in
order to balanoe the program of vigorous astivities offered by the
majority of camps. Standard hours of rest set by the White Bouse Con-

ronma)

ares

For the night sleep, shildren up to the seventh or eighth
yoar should have twelve hours. BDetween the eighth end siz-
teenth year the redustion in hours of sleep et night will
vary with the individusl child, but in general these figures
my be adopted as reasonsble:

Yours of AE Hours of 8100}_

9 113

10 1

1 - 1

12 108

13 10

: 3
15 ,

16 )

7. For further information see Sanders, J.¥,, "Safe Camps for Young
Americe," Kational Eafet News, 1830, Pe 7.

8. Dimoek, Beﬁny Ses rs, Charscter Rducation in the Summer
Camp, Monograph II1I, 1936, p. 14,
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In addition to ﬁho asospted number of hours of sleep at night, at least
one rest period daily when oampers lie down or sleep, is highly recom~
mended, Aotivities at camp are usually more strenwous than the regular
sochocl routine during the year. A quiet perlod of from twenty te thirty
minutes before meals is also recommended,

Ohio Piomingo meets the above standards of rest, with e daily rest
poriod and e period of about forty-five minutes bdefore and after supper
in whioh there ars no plazmned astivities, Camp Chelan meets the re-~
quirements for sleep aprroximstely, and that for the daily rest pericds
fully, The oampers at lMerry lLedges get the reguired amount of rest and
sleops The Camp for Colered Girls, with girls from ten to eighteen
yoars of age, only requires nine hours of sleep, with a free period
after every meal and an hour of rest after the noon meal,

At Dan Beard the campers range from twelve years of age on, and
get nine and one~half hours of sleep, There is a rest period in the
morning from eleven to tulvi otolook, whioh does not seem as desirable |
as ons imnediately following the noon meal, Camp Shentituek and Camp
Gordon meet the standard for rest and sleep. The louisville Fresh Alr
Bome does not quite reach the standard for younger campers., However,
the bables retire sarlier than the ocampers of adolsscent sge. Jennie
. Cassidy Rest Cottage and Mount Meroy have no regulated schedule of
slesp, as the young girls and adults usually arrange their owb program.
The campers et Covered Bridge Reservation mmp up fron twelve yesars of
age, and get but nine hours of sleep. An hour - free time after lunch
is given when campers are snooursged to rest,
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Food

The amouit, variety and quality of food served at camp are very
important in their effect on the health of cawpers., The diet should
be well balenesd and suffioient in amount to meet the requirements of
growing children, Fresh milk,®) fruits, and vegetables for all campers
and staff members are necessary, and are usually assured if e dietician
is employed on the camp staff,

In low cost camps at least one pint of milk per person should be
provided daily for beverage purposes, and dried or skim milk used in
cookings One egg and at least one generous serving of meat, fish, or
fowl per day 4s minimum protein requirement per person,

In low cost oamps beans, legumes or cheese may be substituted,
Fresh fruits and vegetables are preferred., The use of home canned
vegetables is not approved by the Cleveland Camp Council. It is
essential that whole grain bread or cereal bde a;md at least onoe a
day, and if possible served at every meal with white bread. At least
three servings of butter deily are recommended. In addition to the
foods listed privioualy. ample quantities of carbohydrates, and sugars
mainly in the form of desserts are nseded to provide the adoqmto
calorie intake, |

9+ "Pasteurized milk is to be used if obtainable anywhere within a
reasonable distance of the camp, and is to be delivered and
maintained et a temperature of not more than fifty degrees
Fahrenheit, If pasteurized milk is not obtainable, evaporated,
powdered, or milk that is certified as meeting all the standard
requirements of the losal and state departments of health may be
substituted,” Minimum Standsrds for Organised Cemps,
Nationsl Park Service, 1930.
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If neither & treined nor studemt dietiolien cen be employed, menus
with suffioient liexibility for appliostion during ceamp mey be planned
in outlins before and approved by a comsulting dietioian, Efficlency
is attained Af rooords are kept of the amount of food used, the number
fed, and the ocost per person, Adequate refrigeration is needed for
storage of milk and all other perishadle foods,

Coversd Bridge Reservation serves at lesst one pint of pasteurised
milk por person daily. 7The milk 1s sent from Louisville Ly an approved
dairy. A detailed menu is made for every meal before camp opens by the
direstor in collaboratiom with the steward. Food for an adequate diet
is preserved in e refrigerator. |

Camp Gordon and Jennle Cassidy Rest Cottage serve a pint of pes-
tourised mllk a day per person, snd one egg overy other day. The other
required food standards are met, with the exesption of butter. Oleo~
mrgarine 1s esrved in plece of this., iHeals are plarned by the house
keeper and food preserved in an ioe box, _

At the Lovisvilie Fresh Alr Home, cleomargarine is mbatitutod
for butter, and almost s quart of pasteurised milk served dally per
person. Fresh frults and vegetables do not average a serving a day.
Neals are planned by the direstor and cook,

Camp Shantituok serves approximately e quart of pasteurised milk,
and all other food essentials delly., leals are planned by a dieticlan,
Dan Beard serves approximately a pint of pesteurised mllk per persom,
two eggs, included in the oooking, and other essentials dsily. At the
Camp for Colored Girls, the under-nourished ohildren sre served an extra
glass of pasteurized milk twice a day in addition to the pint served
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everyone daily. Egge sre served three times a week, and other um?
tials at least onve e day. The mesls are planned by the director.
Food is preserved in a large eleotris refrigerstor. it lerry ledges
an extra glass of milk is served to the underweight childrenm daily,

in addition to the regular pint of vertified milk, Eggs are served
twice a woek for breakfast, and inoluded during the week in ice oream
and oustards., Meat, fish or fom]l is served three times a woek, butter
onse & day, and frults, vegetables and potatoes daily, The direotor
of lisrry lLedges plans the meals, The food ls preserved in an ice box,

Camp Chelan hae a graduate dietician on the staff, who plans and
supervises the meals, Theore is no limit to the amount of pasteurised
milk served, whioch usvally averages a pint a day per ohild plus that
for cereal and cooking. An egg per person iz served four times s week,
Butter is served et overy meal and whole wheat bLroad three times a day,
Frosh vegetables are served twice a day; fruits, potatoes and meat onoe
deily., The food is preserved by refrigeration.

Ohio Piomingo serves an average of a pint end e half of pasteurized
milk per person daily, and the other essential foods are served onve
daily, lesls are planned by the dieticfan, and cheoksd by the direstor
previous to the opening of cemp,

This general analysis of foods served in tie various oamps shows
that the most desirable standards are meinteined at Chelsn, Ohie Flomingo,
Shantituck and Covered Bridge Reserwstion, the carps whioch have & trained
person on the stalf whose specifie duty is plsenuing the meals, It is
unfortunate when this extra burden has to be placed upon the director,
who slready has many other responsibilities.
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SAFETY

Fire-fighting Equipment
In considering the safety of e camp, necessary fire fighting

equipment 1s one of the first essentials. Losal suthoritics my be
oonsulted about the special neede of esch camp, If campers and staff
are familiarised with the procedure in oase of fire, the danger is
lessened, This is partioularly important in large camps where mupt
are often soattered at the time of emergensy. Chemieal extinguishers,
pails, hose, rope snd ladders comprise sdequate camp fire fighting
equipment, Hons of the oamps in the Loulsville aree meet this standard
fully. DBuokets are the only available equipment at Den Beard, The
Louisville Fresh Alr Home has firs extinguishers available. 4 garden
hose and fire buokets are used at Covered Pridge Reservation. Ohio
Plomingo, Shamtitueok, and Chelan almost mset the standards, the latter
having running water in each wnit, fire buckets, two ohemical extinguish-
ors and a resl of fifty foot of hose for eash unit,
Qther Safety Neasures

An additional hazard to safety 1s the faot thet meny of the ocamps

do not give sufficlent or effective supervision and education to enable

oampers $0 meet successfully the totally wfaxdliar sonditions of the
‘mmirm. It is not enough to show ohildren reared in the oity
a leaf or plsture of s poisoncus plant and expect them to be adequately
prepared to avold the dnnm;m) Careful supervision in tho use of
 axes and kmives is also essential,

10, See Sanders, J.W,, "Safe Camps for Young America,” Nationsal mdy
Hews, 1930, p. 17.
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Fow of the Louisville campe have instruction in sceident prevention
a8 & part of the program. Those which do, have insluded it mainly in
the activities of wooderaft and nsture oraft. Safety instruotions st
Cholan are given at the first cabin meeting, with campers and ocounselors,
All of the camps have reguler hours for swimming end the cempers are not
allowed near the swhmming area unsupsrvised. Safety tests are given to
the Boy Secuts and @irl Beouts as part of the merit bedge system. At
Merry ledges safety instruotions are glven to the camp group as a whole
the first night of camp. Some safety instruction at Ohic Plomingo is
given to the boys Dy counselors. Definite training in safety measures
is laoking, howsver, in all the organisations with the exception of the
Soout Canmps.

In order thet the camp site may be free from hasards, s reguler
spstematio sheck should be instituted to msinbain proper conditiom of
the ocamp grounds and neighboring territory used by oampers, J.EK.Sanders
found that ome of the grestest acolident hazards in most of the camps
studied throughout the nation, was the very poor ommdition of main
pathmays between sabin lines and t¢he dining hall, and other places used
oontinually during the day and after derk. Gocd osmp menagement would
lm.»p these paths reascnably smooth, and well marked, The cempers may
" well have s part in this eare of the grounds, thus eliminating extrs
cost for the camp and engendering a pride for the osmp appearance in
the heart of the camper.

The duildings end grounds at Ohio Plomingo are oleansd daily with
the help of the oampers and the caretaksr. 7Thres thousand scres of
neighboring territory are used on hikes. The trails are cheoked for
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safety measures. The neighboring territory of Chelan is used only ss

& bridle path, and is checked for use., Shale paths are used in oeamp.
At llerry ledges the campers take turns daily in oleaning the grounds,
The hendymen at the Camp for Colored Girls oleans the kitohen daily,
and a sanitetion committee of campers, appointed by oounselors, cleans
the grounds each day, The roadways are partly oonorete, partly gravel,
and the rest dirt patha., The oleaning of the bdullding and grounds et
Dan Beard 1s dons every day by the oanmpers, There is one gravel road at
the edge of camp; all the others are dirt paths, The neighboring
territory of Camp Shantituck is rugged snd wntouched, and is used by

' the campers in learning how to oamp properly in such areas, Paths are
used in the oasmp, The oleaning of the buildings and grounds is per-
formed dally by csmpers who take turns at thess duties. The lLouisville
Fresh Alr Home has gravel walks and roadways. The meighdoring territory
is not used. The caretaker oleans the bulldings twice a day, and the
oszpers olean the grounds every wmorning., The Board of Jemnle Cassidy
Rest Cottege realizes that the paths need to de improwved. The bullde
ings and grounds are oleansd by the caretainr enve a week; the halls,
poreh sand kitohen are olesned every day. Covered Eridge Reservation
bas & gravel rosdway leading to oamp, but the rest are trails or foot

' paths, The boys have "fatigues duty" every day, when the paths are
“policed” for paper and debtris, The campers mop the floors every
other day.



Lighting Facilities
Lighting feollities are on important faotor in ocomsidering

the safety of a camp, Camp Chelan, the Camp for Colored Girls, Camp
Gordon, Jennie Casaldy Rest Cottage and Mount Hercy have elestricity
on the grounds, fThe Louleville Fresh Alr Home has eleoctricity 4n the
Administration Building and in the cottage for mothers and bables,
while the boys use kerosens lamps in the shelters. The boys at
Covered Bridge Reservation and Den Desrd use Mom, but the onmp
has eleatrioity in the dining hall, staff and eook's quarters,
Kervsene lamps are used st Ohio Plomingo in the oabins, and there
are electric wires cn the grounds. Gesoline lamps are used entirely
at ldorry ledges, Lanterns are used only by the ocounselors at Shane
Situck, where the campers use flash lights., Careful instruction in
the proper uss of lanterns is a necessity in these ocamps whioh do
not have electrioity,
Waterfrout

The waterfront is probably the most lmportant problem in the
safoty of « swaner campe. The excellent work of the Rational Red Cross
and many of the national oamping organisaticns has helped grestly in
_ safeguarding water sports. “liost ocamps supervise their swimming and
boating feclilities far more rigorously than do most of the commeroial
~ beaches and pools, sco that it iz probably true that camp swimming ise
the safest swimming most youngsters lmow. BEven so, there has not been

a oamp season sinoe the beginning of ocemping thet has not drought with
it & needless number of water fmnttu."n)

1. Sanders, J.%., .RQ 233&. Pe 77
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The Netional Red Cross beas set up in detail standards for waterw
front protection, Ome of the mein requiremsnts is that the bathing
 plece be chosen to combine, if possidble, deep water swimming for the
experienced swimmrs and shallow water for beginners. These aress
are %0 be marked by buoye for swimwers and noneswimmers. A small
tower eight to twelve feet high is m&dod on the shore, 8o erected
a8 to overlook all areas of the waterfromt, It is suggested that
ring buoys, water glasses, firet ald equipment, grappling irems, and
extra bost equipment sush as oars, rowloocks, and boat hooks be kept
ready for instant use. If rowboats and canoces are used they must be
kept in first olass condition, snd tested for oapasity.)®) Additione
al detailed regulations for operating e safe weterfrent are given by
the Ameriecan Red Cross, and are very helpful to camps in setting up
& waterfront aros,

One of the most effeotive methods for protecting groups of bathers
during swimming period 1s the Buddy System. The bathers are divided
into pairs, every bather having a water buddy im his own oless or grade.
The duddies are swimning partners, entering and leaving the water to-
gother, A cheok system, whereby every bather has a numbered tag whioh
he turns over before entering the water, and sagain upon leaving the
- waterfront, is an addrd safety device for safety,

Standards for waterfront staff inolude provision for at lsast one
Red Cross examiner at the waterfront whenever canpers are in swimming,
For every twenty campers in the water minimum staff requiremontas call

12, Amrum Red Cross, "Waterfront Protestion For Summer Camps.”



for at least two counselors, one of whom has & senior Red Cross life
saving emblem. It is advisadle to have additional guards stationed
at strategio points in order to insure efficient guard sorvioe.la)
The swimming area of the loulsville Fresh Air Home 42 a lake
at Fitzgerald Quarry. It is divided by ropes into shallow and deep
areas, Inner tubes psinted white serve as floats, and there is no
diving board or tower, The Buddy system is used and no night swims
are permitted. In 1938 the waterfront steff consisted of one young
woman and two young men who, although expert swimmers, had not passed
the Red Cross examination, The waterfront director was over twenty
yoars of age, and one of the staff gusrded while the other two ine
structed. Campers were classified as to swimming ability, and were
only allowed to swim at rngulnr‘tinn: under the supervision of the
staff. A first aid kit was the only life saving equipment avuiiabla.
It is hoped that additional equipment will be obtained, and that the
chesk aystem will be used in the future. The waterfromt staff should
take advantage of the life saving courses ofifered by the Red Cross
every year. The campers at Mount Mercy have the privilege of using
Fitsgerald (nzyry for swimming, i
Harrodt's Creek is used by Covered Bridge Reservation for swimming,
Separate areas for swimmers and non-swimmers are marked off by buoys.
A diving board and high tower, used for gusrding purposes, are lotated
at the ten foot depth of water., Three 1ife boats are kept on duty
during the swimming period, and four ring buoys are availabdle.

13, See "Speclalited Fersonnel™ in Personnsl section.
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Fifteen row bosts and four oances sro used, The Buddy and sheok
systeums are preotioed, Night swims are permitted only under olose
supervision. The canpers and staff meumbers are olassified acoord-
ing to swimming ability. Life saving equipment consists of life
rings, grappling iroms, first ald kit and blankets. Last season
the waterfront direetor, twenty-two ysars of age, was a Red Cross
examiner. His two assistants had Red Cross senior badges, The
necessary waterfront regulations were enforoed during the swim-
ming and boating periods,

A oresk at Camp Bhantituck is marked into areas for swimmers
and non-swimmers by buoys. Plans are being made to Lave s orid
bullt for beginnere. 7Two floats and a diving board are used.
About twelve row hosts and two cances are available, The campers
and staff members sre classified avcording to swimming adility,
The Buddy and cheok systems are followed. uto‘ saving equipment
consists of a first ald kit and dlankets. Last season the watere
front direstor, an exsminer twenty=-four years of age, had two
assistants over twenty-ome who had passed their Red Cross oxaminae

tion, 7The swimning olasses are organised into beginners, intere
mediate, and advansced, snd no night swims are permitted. c;ther
swinuing and boating regulations are enforeed during the periods.

Dan Beard also uses Harrod's Creek for its swimming area,
Divisions for swimmers and non-swimmers are marked off by ropes,
There are no boats, floats or towers. Campers and steff are rated
aooording to swimming adility. The Buddy system is used and no



night swims are permitted. The waterfront staff in 1938 consisted of
& orew of three or four Eagle Soouts who had passed their junior Red
Cross test, and the waterfront director, who was twentywthres years
of ages The water-front safety may be improved further in the future
by installing the cheok system, and by addition of life saving equipe
ment,

The Camp for Colored Girls wes not able to use the pool in 1938
as the flood washed dirt into the reservoir, but plans for its use in
1939 are being made. Neither the Buddy nor oheck system have formerly
been used, but it is hoped that they will be in the future. 7The water-
front staff usually oonsists of three persons, one who has passed a
Red Cross senior examinetion and who is at least nineteen years of age.
Only ten children are allowed in the pool at one time. Since no life
saving equipment 4s available, an exsminer or at least an older persomn
for wn;torfrmt director would seem desiradble,

Camp Chelan has an excellent swimming area in its leks, which
is seventy=five by one hundred feet. A bridge divides the eridb for
the nonsswimmers from the ares roped off Ly buoys for swimmers., The
rest of the lake is used for boating, A float and diving bmd have
been bullt. A tower on the dook is used for guarding, as is the float
located some distance from the dook. Life saving equipment consists
of an unequipped life boat, two ring buoys, first ald kit, extra oars
end dlankets., There will be two new oanoces in 1939 in addition to
twenty-two row boats and ome cance formerly awailable, Campers and
staff members are listed socording to swimming ability, and the Buddy
system is used. Night swims are permitted only for adults under super-



vision. The waterfront staff is oomposed of eight members, The
director is thirtyethree yesrs of age and has an examiner's

. certificateo., Seven persons who have passed the Red Cross senior
1ife saving test assist the waterfromt direetor,

Ohio Piomingo uses the pool bullt by the National Park Ser-
vice, The waterfront direetor divides the pool into areas for
swimmers and non~swimmers during instruotion periods, The Buddy
system 15 already in practice, and plans are being made for the
sheok system to be introduced in 1939.v No night swims are permitted
for oampers, Steaff members and campers are olassified as to swimming
ability. The waterfront staff laci i-cson included the director, an
exsxiner twonty§throu years of age, four guards, and one other in-
’struetor who had passed the Red Cross senior exsmination. Life saving
ogquipment oonsists of life rings, first aid kit, and blankets, Swime
ming regulations sooording to the Red Cross standards are ocarried out,

Merry ledges, Jennie Cassidy Rest Cottage, and Camp Gordon pay
for swimming privileges at Lake Loulsvilla, Merry Ledges is looated
mre olosely to this lake than are the other camps. The sise of the
lake 18 one and three-fourths square miles. The areas for swimmers
and noneswimners are marked off by a flosts One tower i3 situated at
| the end of the board walk, and ome life boat is awvailable, The Buddy
aystem is used, Omne guard ind one instruotor who have passed the Red
Cross senior examination are on duty. Twenty to thirty row boats end

twelve canoes are avallable,
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A private swimming ares would probadly be more suitable
for thess osmps, as only limited instruction oan e given under
the olroumstanses,

SUMDARY

This seetion shows that the attention given to health and
safety neasurss has not been suffiolent in the majority of the
organisations,. If the directors of most of the camps in the Louise
ville ares had » better understanding of the necessity of mquh
ssnitation inspection and of ascepted standards of health and safety,
the sanitary arrangements of these oamps would be improved and more
attention would be given to proper water and milk supplies, garbage
disposal, teilet facilities, ot cetera. The inspection of the oamps
1s usually rether superficial. ‘

Although the dliet 1s adoguate in most of the oamps, only a
few of the organizations have & trained dietiolian on the staff,
There is po indication that health emaximations are required of
~oooks and food bandlers in some of the camps,

Genarally the standards schieved in the health maintenance
of osmpers are bdetter than those in sanitation, although the modiocal
staff at most of the camps §s minimm, The examination of campers
before sanp is usually better than the cheok on inprovement during
ocamp. This consists mainly of checking weight gained at camp. Only
four of the camps in the Louisville srea have a separate medical builde



ing, vises Ohio Piomingo, Camp Chelan, Shentituok aud Covered Bridge
Reservation,

 The safety measures of most of the camps are supsrficial, with
the exception of the waterfront, lNore therough training requirements
for waterfront stalf members and better lifeesaving equipment are
imperative in most of the camps in the loulsville ares, Since swimming
is suoh an important setivity of canmp 1ife, it is most probable that
oanmp directors will realize the need to strengthen this phase of the
oamp in the future,

49



IV. PERSONNEL
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PRRSORNEL

?ortcml is o of the most oruoisl prodlems faced by camps
today., To & large extent the type of personnel determines the type
of esump. The organisation whioch sseks to utilize the ourrent methods
of eduoation in its programs must sveoure leadership equipped for sush
e taske 1t 1» sstonishing to f£ind that some sgencles set up primrily
for the betterment of scolety do not list in their standards for osmp
staff ths requirement that the staff be soolally minded, trained, or
even interested in sooial movements, Mot only is the quality of
loadership leoking but also the necessary speciamlized training.

Fow schools offer sourses pertaining direstly to camps, and
sourses such as group work are seldom taken dy individusls oonsidering
positions in oamp, Much more experience and experimentation 1n the
selection, training, and supervision of counselors are needed for
the embodiment of the soeial ideal in the oamp method snd program.

Aocording to the "Interim Progress Report of the Program of
Studies end Research” of the Ameriocan Cemping Mauiftion.

Organised oumping in Amerioa is oconfronted with a
orisis in personnel, Sources of available leader-
ship are drying up. Largs numbers of counselors

who have besn available during these latter dee
pression years are being absorbded by normel business
operations, lNew sources of leadership must be found,

wmore adequate reoruiting methods devised, and muoh
more adequate widespread training opportunities pro-
videds The mh quastion of remmeration must now
be faced £ « Minimum standards oan no lonm

be postponed.l

14, Hendry, Charles B., Camping Magasine, October, 1937,
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DIRECTOR

The oamp director should be the symbol of unity of the entire
group. HNaturally the spirit of the camp as a whole and the benefit
campers individually derive from the camp experience, will depend
to & large extent on the direstor and the type of program he or she
develops. 1In order effectively to stimulate and guide the group's

"behavior, & good leader must be consoious of the wishes and purposes
of the group members. The good group leader defines, stimulates and
orystallises the desires of the group, and usually shares with the
group in the effort to realite these purposes. The direstor who
knows camping from sotual experience as a camper will often have a
better understanding of the individuals with whom he works., Thus
the camp direotor stands out as a gulde not only to the rest of the
staff, but for the camp as a whole.

Various age limits have been fixed for camp directors, but most
authorities agree that twenty-five years of age is the minimum, The
Fational Park Service and the Girl Soouts of Amorica agree that the
director must be a person of mature Judgment, who will take the full
responsibility for the administration and program of the oamp.

Authorities have maintained that the educational requirements
for & camp director are & Bachelor's Degree from an acoredited sollege,
with s major in edusation or the soclal soiences, and specialised
training in reereational methods and various ocamping activities. Up
to date, emphasis has been placed mainly upon training in o&uutio#



- a8 the chief requirement for camp direetors. However, a recent trend
is toward training in group and 'mial work as offered in sochools of
professional sosial work.

It is in the field of special training for the job that so many
direstors fall below standards. Efficlensy will be inereased if the
director has taken a oamp dirwkon"l sourse, preferably within the
last three years. Only a few of the camp directors in the Loulsville
ares have obtsined any speoial training by taking speoial oocurses or
by attending oamp institutes,

A good odnp director also possesses ability as an executive in

leadership of sounselors and oampers. It is best Af he has had some
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previous experiense in an exoutive capacity. "The camp direcstor should

have at least two years suscessful camping experience in a well orgen-
ized and well conducted camp., He should be engaged for at least one
month longer than the sstusl samp season," 15)

The direotor of Covered Bridge Reservation is always one of
the professional exeoutives in the Louisville Council of Boy Scouts.
The director for 1938 has u Baschelor ea' Arts Degree from Muhlenberg
in Allentown, Penunsylvania, He has taken a four months course at
Mount Alry Theologlioal Seminary in Philadelphia. Iio' left there in
" Janvary of 1935 to attend the forty-third National Training School
for Scout exesutives at Sohiff Boy Soout Reservation at Mendham,

Now Jorsey, After a one month course there, he gradvated and became

18, Children's Welfare Federation, "Tenmtative Standards for Vacation

Homes and Camps,” 1932,



Seout executive for a year at Black Diamond Area Council, Shanahin,
Ponnnylmh.' From 1928 to 1032 he was a counselor at Troasure
Island Boys' Camp at Philadelphis and also at Genperal Trexler Camp,
& Boy Scout samp at Allentown, Pennsylvaniaes In 1938 he was transe
forred to the Loulsville area of Boy Secuts where he was comnisssary
direstor in 1837, and cemp direstor in 1938,

The cemp direotor of the louisville Fresh ile Home has been the
direstor for three years ard 13 a teaoher of physioal education in the
winter, She has a B.S. in Education from the University of louisville,
hae obtained recrestional and physice) edusatica training st Teachers®
College, Columbia University, and has taken sumser courses &t the
University of Wiseonsin and Peabody College.

The director of Camp Shantituck has an i.B. from Colorade with
s major in biology, and a Master's Dogree in Soiense with a major in
botany. Her oump experience consists of positions as ocounselor at Girl
Soout oamps in the Rooky Mountains, Iowe, New York, and Ohlos For two
yoars she was the director of a Cinoinnati camp. 5he has sttended four
twoemeeks training ocourses in a National Girl Scout Camp studying adminise
tration of oamps, training methods and other coursos, inoluding one de-
signed especially for camp direstors, Twioce & year, because or her
" exeoutive position in the Louisville Couneil of Girl Soouts, the directer
attends regional training oourses for Socout lesders,

The exeoutive direstor of Dan Deard has been an exesoutive in the
Boy BSoout organisation for twenty years, and was director of the White
Division in 1819, He is now exeoutive director of the Colored Division,
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whioh he organised in louisville in 1920. He also started the oamp
for solored Boy Beouts, one of the first of its kind in the country,
The program director is a graduste of the University of Indiana, has
been a soout for a number of years, and has been with the loulsville
divieion for eight years.

The director of Camp Gordon has worked with the orgsnisation of
King's Daughters and Sons sinoe 1926. 8he is now the director of the
young people’s work of the King's Daughters of the State of Kentucky.
Aside from treining received #n this organization, she has had three
yosrs at the University of Louisville, with a2 major in home esonomios,
The administrative head of the camp 1s the State President of the
King's Daughters and Sons of Kentuoky.

The direotor of the Camp for Colored Girls founded this camp in
1921, She has had two and one~half years of work at the Municipal
College for Negroes, with a major ir soolology. Her experience con-
sists of seventeen years with Pamily Service Organisation, during ten
of which she did senior oase work. She has attended institutes and
oourses for social work .ﬁx louioville, end now has a.polition as an
H.Y+As supervisor. )

The camp director of Merry ledges is ususlly the girls' worker
et Wesloy Community House., This worker is required to be at least
twenty«three years of age, t0 be a trained soclal worker,and to have

had some osmping experiense,
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The direcotor of Camp Chelan hes & BE.3. in Edusatiom from Northe
wost Missouri State Teacher's College, with a mejor in physiocsl sduce-
tion and a minor in miolow; 8he obtaived additionsl oredits from
lowa, Wissonsin, and Lindenwood, a girls'! school in 8t, Charles,
Missourl, Her cemping experience oonsists of two years as reoreation
director of Camp Brewster, a Y,W.C,A, oamp at Omaha; one season a8 en
sssistant in arohery at a private oamp in the Adirondacks; and four
seasons as director of Cemp Chelan,

The director of Ohio Plomdngo has deen with the Y.4,C.A. for
thirteen years and is now the head of the boys' department of the
looal Y.H.CuAe He is a graduate of Meryville College in Tennessee,
and has taken graduate work in sovlology and psyshology at the Univere
sty of Clnoinnatl, His summer school training st Y.M,C.A. schools
oonsists of courses in group work and camping. He has attended state
and national oamp conforevces regularly. His camping experiense oonw
sists of four or five suamers as & counselor in privete ounmps, and
nine .mmra as & oounselor in Y.i.C.A., osmps, during four of whioh he
served as program director and camp director. As th# season of 1938
was experimental, the direstor of the religious program, the athletio
director and anocther director et the losal Y.M,C.A. each was director
" at Ohio Plomingo for one period. However, the direotor of the boys'
work, whose education and experienseare given above, is to be the
permanent direetor of the camp,.



57

The Board of Jennie Casaidy Rest Cottage selects the matronm or
supervisor, who is in oharge of the home during the sumrer. According
to the president of the Soard, "the matron must be a good Christien
woman who oan administer the work snd plan the meals." 8She must have
o nice appearanse and know how to meet people. Need for work is s
determining factor in the selection of this person,

The director of Mount Meroy is also the administrative head, and
is usually one of the sistere st Our Lady of lercy Academy. A recrestion-
sl director was employed in 19358 as an experiment. She has taught
physioal edusation at a high school in Salem, Indiana, She has deen
recreationa] director of a camp for 4« children at Charleston, Indiama,
and teaches recsreation, dramatios, English, and reading in the winter,

COUNSBELORS

In this seotion, qualifieations diseussed will be related mainly
to those ocounselors who either live with the oampers or are direct-
1y responsidble for the welfare of a certain number of campers,
Comper«Counselor Ratio

The mmber of ocounselors needed in relation to the number of
campers varies considersbly, but a staff sufficient to sssure the good
. health, safety, and supervision of campers is absolutely necessary,
Revommendations fronm different sources suggest ome eounselor to six
ampﬁn a8 an absolute minimum for ohildren under nine years (ome to
three or four is preferable). One sounselor to eight or ten older
onmpors is neoessery. The National Park Service sets a minimum of one
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sdult counselor to every eight campers in ohildrens'! sampe, The
Boston Council of Soolal Agenoies sets the minimum still higher,
saying that the proportion of children to senior counselors, exslu-
sive of the diraector, nurse, doetory cook, and all non~professional
employees should not be more than five ohildren to one senior
eounselor. The oamper-sounselor ratio is important, because if the
counselor has too many children for whom he is responsible, he will
often be so exhausted, after a day of astivities and instruction,
that he will negleoct what should be the most important part of his
responsibility: that of studying the child's needs and developmert.,
Ohio Plomingo has one oounselor to eight campers, At Shantitesk
one counselor is responsible for every three girls, A counselor for
overy nins girls, and one for every eight boys, is the ratio at the
Louisville Fresh Alr Home, Covered Bridge Reservation averages one
counselor to every eight or nine boys, Camp Chelan usually has one
counselor to every elight girls. At Merry ledges four staff members
in addition to volunteer ocunselors (usually three or four to twenty-
four campers) makss an average of about eix girls to a senior counselor.
The Camp for Colored Girls averages nine girls to a oounselor. At Camp
Gordon, three staff members serve the thirtyeone campers. Dan Beard
' has one counselor to svery eight or nine boys. At the Volunteers'
Camp the director and her husband, assisted by a minister and his wife,
have charge of the twenty-five oampers,



Sinoce Jennie Cassidy Rest Cottage, Mount Herocy,and the Volune
teers' Camp do not employ sounselors these organisations are not
included in the fellowing disscussion on counselors.

In sash of the camps studied the oamperecounselor ratio is
;;mxm when one considers the smount of responsibility eech
conp places upen its counselors as well as the relationship between
ocamper and counselor,

Age

The age of the counselor must be censidered, and cezmps have
often falled %o realise the importanse of this in regard to leadere
shipe It 4s generally agreed that the msjor sounselors should be
adults, younger ones serving as sssistants or soumselorseinviraining,
Counsslors who are meture .s.n Judgment and expert in their speciality,
yeot young enough to be olose to the oampers, are difficult to obtain
but well worth striving for, The senlior ceasp staflf members should
not be under twentyeone years of age, and no eounselor should de
under eighteen,

Camp Gordon and the Osup for Colored Girls set the minimum age
1imit for counselors at twenty, wherevas all of the other oamps studied
require that counselors be ab least eighteen years of age or over,
Camp Shantituck reguires that the unit leaders (sdult counselors) be
at least twentyeoms, The unit lesders are usually twentyefive yeurs
of age or over, and most counselors sre &t least twexty years of age.
A counseler who is under these age limits seldom meets the requires
ments of sdueation, maturity, and sxperiencss necessary for competent



personnel. Eighteen years is a rether low age for a sounsslor, but
if & balanoe of younger end older staff members san be attained, the
training opportunitios giwem the younger counselor are very waluable,
Eduostion and Experience. |
A baskground of edusation and experience, which prepares

eounselors for the rumiﬂuun of leadership, is necessary. To
soms, this means a minimum of two years of oollege edwstion or its
sguivalent; speoial edusation Sn the sooial or edusstionsl seiences;
lsadership experience with children im resrestiomsl or informal
education aotivities; previous umim in an organised sumser
camp; or adequate skill in some of the camp aotivities, Certain
othors require a number of years of camping experiense, and training
in the methods and program of camping by sttendanocs at one or more
esap training oourses.

Muoch emphasis has been placed upon sduvatiomal methods as e
valuadle field of training for cemp sounselors, However, little
has been sald about the value of growp or sooisl work training, as
it is a oomparatively new field, Only one of the oumps in the Loutse
ville area, the louisville Fresh Air Homs, ms.mld mh training
a8 & roquirement for sounselors. Perhaps this type of training is
aore valuadle in helping to earry out the purposes for which many
samps are orgenised, than any other type of training previously
required,
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The main need of a counselor, the ability to hér.k with the
group as a part of the group, is gained through m work traine
ing: In oase work training, one learns how to work with individuals
and to help them become adjusted to new situations (for what camper
does not need such help in Ris first camp experience?). lany coun-
selors have not hed experience working as group leadess before come
- 4ng to camp, and many of those who have such experiemce fail to
understand the group preoess, partially because of & lack of group
work training. Often s muoh better program is carried out when this
need is filled, Although there is no eduocational agency which pro=-
pares men primarily ktor eamp leadership as a profession, there are
organigations whioch prepare students for the type of leadership
camp requires, At the University of Louisville many of the scolsl
work sourses are designed to prepare the student for group orgsnisation
and leadership.

Many of the edusational standards discussed adbove apply for camp
difootor: as well as counselors. The directors of the Loulsville
camps laok certain of these qualifisations pu'tuliy because the ore
ganisations employing them do not realise the importance of sush
training, Henee they do not give the directors the time or remmers~
tion which would make it possible for them to attend institutes and
training oourses.

The camps which use velunteers in place of paid counselors must
put much empheasis on pre-samp training in order to comply with the
spirit of somes standards,



The director of the Camp for Colored Girls attempbs to get
oither school teachers or young women who hawve finished aoluﬁ.
4]l the counselors must have completed high sehool, The director
states that it is Aifficult to obbain well qualified persons who
will do voluntesr work. ‘

The sounselors at Camp Gordon in 1938 had oompleted tmo years
of oollege, but as this camp was a new sxperiment no stendards had
been sot Ly the samp for the eduoation and experience of mnzén.

The sownselors et Chio Plomingo ere required to haw had some
sxperience working with boys, and they must have completed st least
& high sohool edusation, Great emphasis is plsced on personality,
The troop lesders at Shantitusk have hed experience with girls during
the year in the treop progrsmss, The counselor must be a Girl Seocut.
In the “Report of tha Resommendations of the Cemp Study" oonducted
as & part of the Girl SBeout Program Gtudy from 1938 to 1937, it was
recommended that ths training of counselors inolude more of general
onﬂn; background sud principles The asguiring of speoifio skills
was oonsidered of seovndary importense., It was m@u«d thet soune
selors get training and experience from sources other tham the Gir)
Ssout Organisation,

The Louisville Fresh Alr Eome requires of its counselors at
least two yoars of collegs tralning, and desives special training
in reoreatioral activities and social work, Covered Bridge Ressrvae
tion requires that the men chosen for activity lesders bde experts
in the asctivities. The director of Camp Chelan requires two years



of college training for a full counselorship, with one or two ex-
oseptions, Previocus cszping experiense is desired. At lerry ledges
a college education is preferred but not required of sounselors,
Counsslors have usually gained experience by work with groups in
the someunity house during the winter. Some previous oamp experi-
sooe is sxpected of ocunselors at Dan Beard, as well as Sroop
experience and at least a high school eduostion, Sposking generale
1y, standards for counselors in camps in the Louisville ares ere low
when compsred with those which authorities find scceptabdle, |
Persanality Fastors

Fersonality factors are important iz the seleotion of persomnel
in sumver oamps., In this comneotion mental hygiene has taught us to
think in terms of emotional maturity as well as in terms of good
charsoter and honesty. A sinoere interest in the campers is perhsps
the first and foremost ecssertial of a succossful ocounselor, Stability
and reliability are slso Jwportant traits. .

" in inberesting study '°) made of the charaeteristics which
cempers of various camps liked best in counselors reveals that they

favor ocounsslore who are:

s agreeadle, friendly and approachable

be strict and able to mintain order

0. willing to partioipate in all the sotivities
with the oampers .

d¢ anivuthetic snd wunderstanding

os fair to all without favoritiem

fo sffiolent in their assigned work in camp

g« sthletio

he not overwbearing, bossy or eonceited

1+ not wmecessarily severe

16+ Mason, Bernard, Camping and Edusstion, New York, The elall Co.,
1850, p. 114,
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Such informstion is waluable as a guide to counselors attempting

to meet the needs of campers,
Additional Qualificaticns

The qualifications of a counselor ss listed by the Cazp Direc
tor's Assooiation sre stated in such s shalleaging menner that it

seoxs worth while to present them here, The exceptional counselor

possensess

1.

2e

Se

4

be

Ge

Te

Be

Good, rediant health and wellebeing that result from
a well balaneed day of work, play, rest, and wise
attention to food,

in wnbounded and untiring interest in girls and boys
whioh gives sest to each day ond keeps the heart
young.

Personal neatness, courtesy, and unerring pumotuality,
whiok =y seen t00 simpls to mextion, Lut which often
make the sucoess of & leader,

A Joyfulness in simple daily tasks and a keen sense
of humor,

A love of growing things end a feeling of "hominess®
in the mddst of woods and flelds. .

Originality and initiative whioh always enliven work
with young people,

Ability to handle wisely the responsibility that 4s
necesssry for a leader of boys and girls,

Sinserity in thought and soction, and & trustworthiness
uwwx,mrwmumxmm
$0 be.l7)

As no one counselor will possess all of these qualifiostions, they

my be oonsidered as & gulde toward the attalmment of an 1deal steff,

17, Natten, L.J., nﬂmim of a Counselor, Booklet of |
the Camp Diru%'l Assoolation, ! m«. 1926,p.8,
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The majority of the staff at Dan Beard have either been
former campers or leaders of boys during the winter; so they have
had some experiense with boys. FPurther qualifiestions for the
sounselors of Merry ledges are that the counselors have good chare
acter amd ability to control a group. They are chosen socording to
skills, sbilities and adapbability. An sttempt to learn the lesdere
ship abilities and skills of applicants for positions as ocounselors
st Camp Chelan is made by e cheok list used as e part ¢f the applice=
tion blanks A oconnselor'’s recommendation blank, also used, is a
good way of gaining en objective insight into the counselor's
qualifications. Personsl, physical, and mental qualities, as well
as lesdership and administrative abllity are looked for in leaders
at Covered Brilge Reserwvation. The administrative direstor of the
louisville FPresh Air Home expressed the need for trained, experienced
leadership for the proper development of oampers. The lack of suoh
leadership at this camp gives rise to many problems. This erganiza~
ttoﬁ is an example of one whers trained leadership is wanted, dut
whioh osnnot afford to piy the mejority of the staff, There were
five full time paid workers in 1938, and adbout twentyefive volunteers.

At Shantituck, the gqualifiocatioms of the unit leader and her
sssistant are olearly ocutlined, The general scops of her responsi-
bility 4s stated as follows: The unit leador 1s responsible to {zho
oaxp director for the safety and happiness of a given number of girls
in « unit, She is responsible for the interpretation of unit stand-
ards and programs, and for sdapting the program to the needs of the



Boouts in her wmit, Among questions asiked applisants for the position
of counsclor st Shantituok ares "thy do you oconsider yourself espesisle
ly qualified for the particuler position which you seek? Vhy do you
M'to k@%mt&cm Do you enjoy eamping?® These are good
- questions for gaining an insight into the attitudes and persomality
of the applicant. The directors of Ohlico Piomingo sttempt to learn
the sttitudes of the applicant for the position of counselor by sueh
qusstiona as: “Do you enjoy spending most of your time with s group?
by yourself? or with oue or two friends? Are you iuterested in boys
t0 play witht to tesch? or is your interest rathsr in the perfection
of skills?” These questions help to give the director n idea of the
type of person he is to work with,
Counselor Respunsibilities

In many of the cumps studied, as well as in camps thioughout
the country, coeunselors often have a double responsibility for calddn
duties and astivity instruction, In & camp w&n the counseler losd
18 not too heavy, thet is, where the proportion of counselors to
oampers is not more than ope counsslor o four or fiwe campers, this
method would seenm acosptadble, Howewer, only a fow camps in the Leuise
ville area have this small proportion of cmmpers to vounselors, vo that
the sounselor's job is too exaoting in meny instanses. In the majore
Aty of onmps, ths waterfrest direetor, dietieian, nurse or dootor, and
business mnager de not have both duties, whioh sesms to be Justifie
ble because they hawve a grester responsiblility in their main duties
than the other instrucstors do,
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The group lecdor, as differentiated from the instructor, has
ocomplete respousidility for the oampers in his charge, Lieberman
makes the distinetion clearer in his book, Creative Camping, He
says, "On the ome hand the group leader must mamuu
the oampers physical well bdeing, clesnliness, food, rest and olothe
ing; on the other hand in the development of their persenality, their
orostive Oapaoities, oultursal interests and soscial attitudes, In
‘recognition of the difficult task he faces, the group leader should
be given a mmall group teo oxre for, and sufficlent time free to en~
able his 4o give the group his wndivided attentiom while on duty,” 18)
The imetrustor is respousible minly for the sotivity which he teaches.
Specialised Personuel

In & large osmp of ome humdred or more campers it is advisadle
to have speoial instyuotors who have caly duties of sotivity imstruot-
fon, provided $oo muoh emphasis is not put wpon the astivity itself,
rather than upen the development of the oamper. I1If the ooumselor has
%00 many duties, he osanob perform either those of instruction or those of
guidance well, However, if a person especiully skilled in some aotive
ity alsc bas an undorstanding of children and aa interest in their
whole persomality, this person is prefereble to one with skill omly,

Sush supervisory experts as therapewtic, program, and personnel
directors are vory helpful as adviscrs %o the steff., For & oamp that
oanuot afford all tlree, the personnel direstor, sshooled in youthful
mladjustosnts, sooial ease work, and group work methods, would perhaps
be the most essential, as the other speclalised funotions can be, and

T8, Tleberman, Joshua, Creative Uamping, New YOrK, Assoolation Press,
1931, p. 162,
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very often are carried out by other staff members, Nq such persons
have been smployed on the staff of any of the camps in the Louisville
ares,

it 1s very decivable for the camp to have a musio instruotor,
that 15, some person with suffiocient training to lead singing and to
carry out the musioc program of camp, BEuphasis on teochniques should
be gescondary to enjoyment and appﬂoiaﬁo& of good musioc., A good
oraft instructor will have ability to stimmlate interest in the aetive
ity as well as skill in e variety of orafts. The nature lore instruo-
tor should have special ekill in stimmleting inquiry and imagination
in addition to a genuins love of outeof-doors, The drammtic instruce
tor should plesce a sesondary emphasis on techniques of produetion,
and & prizary emphasis on the oreativeness and value the individual
ohild 4is gaining from the dramatic experience,

These special instructors are chosen for disoussion es they are
oonsidered valuable in a camp program, Not all of the cagps in the
Lonird.lla ares have an instructor for each one of these activities,
However, most of the activities are offered and are usually dirested
by scme staff member as a part of his duties,

The sounselors at Merry Ledges have responsibilities in aotive
ity instruction in addition to responsibilities for the campers’
development, The girls' worker and boys' worker, along with the
volunteer counselors, oarry out the activity program. At Dan Beard,
one of the staff members is director of recreation, covering most of
the aoctivities offered. A camp Chaplain is also on the staff to
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eonduot the religious program. Besides having instruetional respon-
sibilities, the counselors of the Camp for Colored Olrls have the
responsidbility of gulding the girls in daily activities, correoting
their mammors and waiting on the children at the tables, At Camp
Gordon in 1880, the three staff members, imoluding the direotor,

md oherge of the aotivities and the oare of the children as well,
At Ohio Piomingo, the dootor does not have cabin duties, dut all of
the other counselors, inoluding the waterfront direstor, have oabin
responsibilitios as well as instructional duties., Esch eounselor is
Ncpmtglc for seven or eight boys to see that thelr conduct is
good, %0 oorrect their manmers, aud to help in o¢abin oleansup, Camp
Shantituck has speoialists in the flield of arohery, music, dramatics,
swianing and arts and orafts, The oounselors at the lLouisville Fresh
ALy Howe are responsible for the sotivity program, and for the daily
training of the ohildren in manners and eleaning of the dormitories
and shacks. 7The persca in sharge of the mothers' and babdies' cottege
$s the pianist for the entirs cemp, end also directs the oleaning of
ﬁa dining room for each meal,

At Covered Bridge Reservation, the doctor, waterfronmt direoter,
handioraft direetor, osmp mturalist and camp minstrel, 4o not have
the responsidility of the boys other than in their eontact with them
in sotivity groups. The troop lesders,who umuy‘m to oamp with
the boys whom they lead during the winter, are responsidle at onnp
for each of these boys, At Camp Chelan, the program director,
distician, business manager, und marse, do not heve the specisl
responsibility of s ocertain mmber of girls. The other sativity
instructors have both duties.



By this short summary, we osn see the great diveraity in the sise
of steff in the wvariocus camps and the emphasis placed upon the duties of
the ataff mewbers, Since Jennie Cassidy Rest Cobttage, Mount Mercy, and
the Volunteers'! Camp do not employ oounselors, no individual develop~-
ment is striven for in the sampers, However, it would seem advigable

if at least a recreationsl direotor,lg)

and a staff member were employed
to study the individual's needs or desires, Beveral yeers ago s recre-
ational direotor was employed by Jennie Cassidy Reet Cottage, but this
did rot prove satisfectory at the time, This mey have been due to the
individual's lack of ability to give the oampers the type of program
they wanted; in the ohoioce of such 2 person adequate qualifioations
should de met, BSuch a plan could be s beginning in giving osmpers who
attend something sonstructive, and e valusble experiense to earry with
them after the waeation period,

The services of = spesialist in mental hyglene and personality
problems is very helpful in helping to interpret behavior problems, and
those of all campers, to the less experienced oounselora, HNonme of the
samn; in the Louisville srea employ any such person on the staff, Seve
eral of tho oamp directors when asked sbout the treatment of behavior
problems in esmp, said that if such ehildren could not be made to be-
have by the direotor, they were sent home, We cannot expest to be giv~
- ing the sort of tralning needed by theose ghildren if iueh a procedure is

used, Many times these children are the ones who need camp experience

the most,

19, Mount Meroy employed & recreational director in 1938,
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livst oamp authorities agree that the waterfront director
should be st leoast twenty~one years of age and have an Amerioan Red
Cross life saver's Mp.m) Other qualifications insclude an abile
ity to teach swimming snd experience in setting up & waterfront,
handling and keeping waterfront equipmert in Mﬂ;u. It 48 pree
feredble that he be an examiner, so that lifeesaving methods may be
taught,

Canmp Chelan, Covered Bridge Reservation, Ohio Plomingo,and
Shantituck are the only scamps which have an examiner on the staff,
Ko one on the waterfront staff of the louisville Fresh Alr Home or
the Yoluntesrs! Camp bas a senior Red Cross badge. 7The rest of the
ocoups have st least ome staff member who has passed the senior Red
Cross test, and hawe & waterfront staff oconsisting of a director
with st least two or three assistants, Cemp Chelan has seven staff
mombers on the waterfront in addition to the director, At the
Volunteers' Camps, the saretaker guards the ohildren while swimaing.
AL of the camps, exoept the Gemp for Colored Girls, meet the age
standards set for the waterfront director. As Nerry ledges, Volunteers'
Camp, Jonnie Cassidy Rest Cottage, and Camp Gordon use Lake Louisvilia
for swimming, no staff members sre employed for f-h&l purpose, Howe
swer, two members of tho staff of Merry lLedges give the campers
instruotion in swimming during the swimming period,

20, The American Red Cross minimum age limit is twenty.



The medical staff of a camp should include a registored nurse
or dautov.m)lt the mmber of cumpers exneeds one hungred, it is os-

gential that edditionel mediaal or nursing eare be provided, It is
well 4f several steff mecbers have first-said training and experionse
for meeting emergencies, Zsoh counselor should also have the re-
sponaibility for mainteining the health of sach ohild in her ocabin
group or unit, to seo that she learne dsily health habits, and re-
por s to the murse twioce » week for health oheskeup, and st once in

case of injury or physissl rm~3g)
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it 1s deosirable to have someone at oamp other than the director

to assist in admintetraticn, or wensgoment as the direstor has so
many other mupomibuﬁ;in.u) The Cleveland Camp Counsil sugroests
that & oarp employ e full«time rosident seoretary whenover posaibdls
to keep records and rerform such dutiss as shortherd, tyrewriting,
end book-keorirg, None of tho camps in the lLouisville aros have such
8 person on the staff, and few have managers, Ohio Plomingo employed
a manager at osmp in 1938, as sn experiment, and found that this $dea
proved to bery satisfactory, since it lefé t& oanp direetor adequate

time to plan the progrem and supervise counselors,

21+ Benior medical students ars not spproved by camp suthorities,

22, For further discussion on medicsl staff ses Heslth and Safety
sestion, —

2%+ Ses Adminigtration seotion,




lemy of the direotors of the oamps studied, not only have the
regular duties of oamp director, but alse hawe duties such as
dietiotan®) or nurse, when there is nome om the staff, Some
directors even help on the waterfront when an adegquate staff is
lasking, Then such ocnditicus exist, resord keeping,2®) and otner
valuable parts ¢of the program are neglected decause the direstor
sannot do everything, and does not have time for sush plamning,
This s especially trve in the Louisville camps Decause of leck of
funds, 80 that those who support the osmps should feel the responsi~
bility for the existence of sush conditions, We sannot expest the
best training to be given to campers, and the best type of progran
%o be dsvelopsd when an adequate staff cannot be provided. On the
other hand, some direotors fesl that such spesinlised personnel are
oot needed; that the sounselors can do both jobs. Often the ccunselor
load 4a too heavy, and neither the instrustion nor the guidance is
good because the counselor has too muoh to do,
Method of Staff Selsstien

In the ssleotion of ocounselors the two methods used most fro=-
quently ere the applicstion dlank, and the personal interview by the
camp direstor or other administrative or nmn;ry offiolsls, The
direstor who considers the selestion of counselors as ane of the most
fmpoertant parts of his work will de rewsrded in tho end, It is fuw
portant that the direstor look for suitable persomality in the

24 For diseussion on dietielan see Food Health and Safety seotion,
26+ Ses Recorda in Program section,
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counselor as well as for the education, experisnce and other qualifie
ostions disoussed, If the direstor oan deternine to what extent the
ocaap will satisfy the counselor's needs and interests, az well as thoss
of oampers, greater cooperation cu the part of staff nt camp will
often result, Cooperstion is also determined to & largs extent by

the early comtast the direstor has in seleoting his staff,

Ohio Piomingo, Shantituek, the Louisville Fresh Alr Home,
Covered Bridge Reservation, and Cemp Chelsn, only five osups out of
the twelve in the lLoutsville area, have s uniform applicetion bdlank
for use in the seleotion of eoxvmsslors. This does not necessarily
mean that the other ocsmps do not put thought into their selection
of sounselors, but the spplication blank giws one a clear idea of
whet is sought in leaders, and gives the director s cloar means of
compering spplicants,

Remmarstion |

‘ 1t is desirable that staff wmembers recsive adequate coxpensation
for the responsibilities which they carry, They should recsive intrine
sis compensations or satisfastions, such as enjoying a sreative expere
ience, having a sonse of growth and acshievement, whish approaches &
professicnal type of compsnsstion. A definite polisy on ccmpemsatiom,
ineluding volunbeers, initial salsries, inorease snd waximm, is
desirable. At Comp Ahmek, as desoriied by Dimook and Hendry, in
Camping and Cheraster, salary schedules are based on three factors:
age and school standing, osmp experience, and astusl merit, A more
reoent tendency is o stress the soumseler's genuine worth, and to
deternine the salary more largely em the basis of this fastor,
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As lerry ladges is the main part of the summer program of Vesley
Community House, the reguler girla' worker and boys' worker, in ad-
- 4i%ien po the director and ancther worker, reseive their regular
sslary as part of the yearly program. Students who have beem to
other oamps er whe have dons volurbeer work at the commnity house
(usually bumbering four boys! workers and three girls'! workers),
volunteer their servises for the oamp period, Thus, enly s small
nunmber of the canp staff receive a salarys The majority of the
eounselors at Dan Beard volunteer their services. The Camp feor
Colored Girls has only voluntesr counselors, as 4o the entire staff
of Canmp Gordon end the Volunteors?! Camp, Jennle Cassidy Rest Cobtage
and Mount Nercy each pay & person who manages the respective camps,
At Ehantituek, the director, nurse, waterfromt director, nature
instructor, cook,and unit lesnders receive a sslary., OCounselors who
have been 4n eamp for three suctessive sensons alsc receive a salary,
The other counselors are considered in a peried of training, snd so
do voluntoer work: 7The Loulsville Fresh Air Howme omploye five fulle
time puld workers, snd the other servioces during the season sre on &
volunteer basis. Covered Bridge Reservation has & budget for oemp
steff salaries, paying most of the staff, with the exception of troop
leaders. At Cemp Chelan, the director, dietioclan, nurse, progran
direstor, waterfromt direstor, handicraft director,and one other activ-
ity counselor are peid salaries, while the other counselors have their
caep fee pald as compensation. 24 mm‘mmm. the only eounselors
who redeive & salary for services, other than the caump direstors,
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manager, and dootor, are the directors of the waterfront, handie
oraft, and nature.

STAFF TRAINING AND SUPERVISIOR

The training of counselors is an essential part of auy orgsnisa-
tion, the Wd‘whhhhnwmt’auymw soms of
the osmps iz the Louisville ares, In genersl, the staff supervision
has doveloped ¢o n larger extent in these camps, If the counselor!s
interest oan be gained by giving him training for the position which
15 noeded at camp, the ergsnisstion can develop faster, as better
personnel will result, If counselors are interested in the organise~
. tion the enbire yeer, snd have an opportunity of contaoct with it in
helping %o make plans for the coming sesscn, they will undouttedly
be more interested in the oanmp's progress,

Opportunity for leadership experiemse with groups throughout
the year, such as in sgency camps, may be given to oounselors, and
is one way of acoonmplishing suoh training. However, those oamps
whioh are not sponsored by an ageney do not have this opportunity.
The troop leaders of the Bay Soout c.ad the Gird Seout organisetions
have opportunity for leadership dsvelopmert during the year, which
is carried over into leadership positions at oamp. ’amoftho
volunkeer counselors st Merry ledges, have had opportunity of exe
periense with groups at Fesley Commumnity House during the winter,
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Feighborhood House has the opportunity to train persons as counasslors
for the louisville Fresh Alr Howe, but has not dons s0 in the past
except to a vory limited extent. ¥ost councelors at the camps in the
Louisvrille arca do not have eny contact with the agenscies during the
year, nor do they have eny leadership experience with groups in the
organisation, as a great many of them are students, The organisations
which sponsor cemps have & real opportunity which the other ocamps do
not have, for keeping their staff camp minded, and for helping to ime
prove their akills and knowlodge. |
Holding staff meetings throughout the year 1z a way of part-

1ally meeting the need, but nome of the cmjn in the louisville area
have used this method, A oamp rewmion 1s held by some of the camps
at Christmas or perhaps twioce during the yesr, but this is only a
soola] meeting, snd 8¢ does nothing in the way of training the leaders,
Some of the camps have a meeting of a few staff members in the spring
to help plan the program for the ooming season, dut the tralning of
counselors is left to the individuals to gain themselves, Conse=
quently, the interests of the sounselors are meny and varied, and
the training which they obtain during the year has little or me
relation to camp, Varied interssts are mosuz"y in the development
of a oreative program, but spesialized training is also very lme
portant,

~ Ohio Piomingo started this type of training in the fall of the
1936 season, when a staff meeting was held st the close of camp.
Critioisms of the camp and suggestions for the coming sesson were
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asked of all the counselors. This wes not necessarily counselor
training, but at lsast & beginning of urging the staff to think

in terns of camp during the year. Such a meeting 1z s way of
starting continuous staff meetings throughout the year, In this
way 8 counselor's interest in ocamp, sside from merely & summer job,
may be developed.

Thus far, sttendance at institutes, training sowrses,or
sehools of sosial and group work have only besn thought of in relee
tion to dirvctors, and in soms of the camps mot in this commeotion,
Suoh training, which is very waluable for leaders, is limited and
prastically wnknown to the counselors of the twelve oamps studied,
Some indioation of the type of training thought necessary, san b
gmumhtm the counselors' applicstion blanks, Fer instanoce,
ocourses in psychology and soeiology,which the applioant has talmn,
sre asked for on the blank of Ohio Plomingo. The oollege major and
minor and spesial training sre asked for by Camp Shantituok, The
méusta work or specisl traioing for eamp which the applicant has
asooomplished is oonsidered by Covered Bridge Reserwation, Camp
Chelen's applieation bdlank asks for the courses taken, and the hours
given, in edwation, psychelogy, soliolegy, and eamping, in additiem
to other ocourses whioh apply to ocxmpe. Whether the applicent has |
sttonded a camp institute or training course is considered.

Although this is merely an indiocation of the type of training
omim essential for camp leaders by ﬁhau camps, it shows
elearly that the camps in the Louisville ares have not bteen oonie



cerned to any great degree with the training of leaders, aside from
the experiemce which leaders gain at camp. Lack of funds on the
pert of an organization may be a part of the reason for the Imek

of such training, as well as the distanoe to camp institutes, This
brings out a need for further training courses snd fiatitutes in
Louisvills. Orgenisations which have facilities to oconduot meetings
of their own staff members during the year 4o not take advantege of
this,

The program direotor and cemp director of Chelan attended a
camp institute in Chioago in 1937, st their own expense. The water=
front dlrsotor of the Covered Bridge Reservation wes sent to the
KHetional Aguatie School, somducted by the Health and Safety Service
of the Boy Soouts of Anmerios, preceding the 1938 osamp season, his
oxpenses being paid by the counocil, A general training camp for
colored Boy Soout leaders, conduoted by the regionel office in
Cincinnati, was attended in 1636 by two or three msmbers of the
sﬁ.ﬂ' o!' Dah Beard, DNomne of the other nine ¢amps have sent ooun-
selors to training sohools,

In-Camp Training sand Supervision

Staff meetings are an important fundamental in the guidance
of counselors. Such meetings may bring shout & better understande
ing of ocampers on the part of ocounselors. The progr—a&n planning
should be seocondary to the discussion of cempers! needs and develope
mnt’. Regular staff meetings which are primarily educational and
not devoted entirely to administrative details, ere very bonoﬁuialg
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Skillful lesdership for comselors' meetings is necessary
if they are to be interesting snd highly profitable. The staff
moeting 48 an important means of developing "esprit de oorps”,
Staff meetings, if properly comdusted are a good plase for the
eduoation and growth of staff mambers, as woll as & preventative
for haraful oliques within the leadership., They are also & means
of re-oreation of staff in relation to program plamming. If the
group process can bo made to operate in the counsslors' meetings,
rather than the autoorstio method, grester ccoperation and interest
will often result. The madn ideas of this process as given by
liary Po Follot in The Hew State are desorited thus:

The direstor does not go to the meeting to give
orders or merely stete his ideas. KNeither does
he go merely to hear the ideas of his eounsslors,
but together with the counselors to oreate a
$dea, The direotor says something, ans

reupon & thought arises in the mslo counselor's
mind, Is it the director's or the musie eounselor'st
Eeither; it is u mingling of the two, Ve feol that
the dfrector's ides, having been presented to the
mislo eounselor and returned to him, is siigrtly
or largely different from what is was originally.
In & like manner it is affested Ly the swimming
oounseler and all the others, But in the same way
tho mustic leader's $doa has been affected by the
swimning counselor's and all the others, as well
as by tho director's, and en and on until an ides
somnon to the growp o’rrm; possessed and sube
sorided to by all, 2

28, For further dlssussion ses Follett, Mary, P., The Yew State,
New York, Longmans, Oreen and Co., 1920,
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In all of the ocamps in the Louisville ares the camp director
is the leader of staff meetings. The nature of these mestings is
quite diversified, At Camp Chelan immediate problems are presented
for solution, The procedure is then determined by the astion of the
counselor groupe The direetor iries to meke the process anm sduocation~
sl one by dringing out the points of ohild psychology fnvolved, Often
the staff meeting is a disoussion of individual campers or of group
problems,

At Morry ledges the first night of camp, each counselor is
given instructions as to what his or her duties will be in the super-
vision of ehildren., The requiremsnt is mede that oounselors shall
not be oommanding and mn suggest rather than boss. At this meete
ing the coumselors are assigned to thelr special instruotional dutles,
sush as folk gemes, singing, eto, Each counselor is given a note~
book in whioh observatioms, and comments on eash girl ere made during
her stay at oamp, Each counselor mekes & report on the whole group.
If any ohild presents a problem the counselsr group is ocalled tp~
gother for consultation, in order to get everyone's viewpoint rl.'m the
child, and to help f;nd a solution for the prcbl'm.

The staff at Dan Beard has daily steff meetings, where reports
en previous astivities are given, any problems which have appeared
are disoussed, and plans for the astivities in the future mede, It
is a rule at cemp that discipline may only be administered by the
oamp staff members after reperting the difficulty im the steff cone
ference, One staff meeting is held before the opening of the Camp



 for Colored Girls to disouss plans and aoquaint the new counselors
with problems whioh may arise. The director talks with them about
the importance of sscocepting responsidility as well as if thoy were
being peid. Additional staff meetings are held every week, Every
night last season at Camp Gordon, the three staff members discussed
the campers reactions; attitudes, and program. Staff meetings are
held daily st Ohio Pleminge. The program is ohanged somewhst, the
boys discussed, and problems brought forth. Staff meetings are
held daily at Shantituok to evaluate the program and disouss the

way in which 1t is being oarried out. At the Louisville Fresh Alr

Home, staff meetings sre hold every week, when the new group of
volunteer ocounselors arrive and the other group leaves. Additional
meotings are oalled when necessary. Pluns which have not sucoeeded
previocusly, and those for the following wesk are discussed. Staff
meotings at Covered Bridge Reservation are held the first part of
osoh camp period to plan the program for the leaders, Any other
necessary meetings are eslled,
Resources for Iraining |

A well chosen lidrary is very necessary im a cemp, for counw

selors to refer to for new ideas, help in the treatment of campers'
problems, and program material. Such a library should contain
adequate materials on the general field of camping, on special
astivities and related fields such as child psyehology, sdueation,
the disoussion method,and youp':?l’oaderahim
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The instrustors of the warious sotivities of Covered Bridge
Reservation help the direstor shoose books from the Loulsville Free
Publu‘uhﬂry for the use of the staff end oampers during ocemp,.

The books are given out at the trading post by the camp olerk during
camps In the office of the louisville Fresh Alr Home books for the
staff are available during the oamp season. There will be & library
for staff use in 1939 at Camp Shantituck, and a camp staff book for
eaoh sounselor, containing s mep of the eamp, copies of all records
Xept on the campers, names and addresses of all leaders, and a Job
analysis. A lidbrary for staff use is awvailable at the office of
Ohio Piomingo, and ‘n 1idbrary for the boys loaned by the Louisville
Public LAibrary., The direotor of the Camp for Colored Girls confers
with the librarian of the Louisville Publie Library for a choloe of
books, and at least fifty are tmn to camp at a time, The oampers
my.tnh them out every morning and every night during oamp, Some
bgok- are taken to Dan Beard for the use of the staff by the members
themselves, The director of Camp Chelan furnishes some books for
the use of the staff during camp, but an inadequate number, accord-
ing to the direstor. Books sre taken to Merry Ledges for the use of
staff and campers from the ocommunity house which maintains a branch
of the Louisville Feee Public Library, Some of the directors of the
oamps studied have a number of good books, but it is doubtful if

they are used as muoh as they might be by the counselors at camp.
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With the orowded program at the mjority of the camps,
it 1s doubtful if the counselors have adequate time to read during
the éaw period, aside from getting general idees for program pure
poses. More stress needs o be put upon books for the counselors'
use, and tiu given to use them, as well as encouragement by the
ﬁiroot‘oru The louisvills Public Library seems to take oare of the
campers' ieoh sdequately. |
Omulor;l__g-!rsinhg

Staff training, s very signifiocant psrt of any program, has
‘been undertaken to 1ittle or no degres by the oamps in the louisville

area. This is s field in whioh there is great need, and which should
be developed in the future, Camp is the logical plase for sush traine
ing to start, as oamp directors should be, and many are, qualified to
teach or at least start such a program, BEaoch camp should have a def-
inite training peried bdefore samp for counselors. Campers who have
attended camp for a number of years and who have skills and leader-
ship possibilities, should be given an opportunity of training for
oanp coumselors also, A better understanding of each samp's sims
and objeotives would thus be brought sbout, as well as a grester
interest in anﬁp on the part of counselors. A better staff and pro-
grom snd more of fective camp would result, sspescially as the mechinery
already exists in many of the oamps.

The general camp experience gives the campers an opportunity
to develop skills in various sotivities, to learn an appreciation
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of the ideals and purposes of the camp, and to gain an understanding
of camp methods and organization, If the camper is given the oppor-
tunity to help lead other groups, & ehanoe for lesdership develope
ment is apparent, General training courses in group organisation
and leadership may alse be included, led by the camp director, or by
s senior staff member who has an understanding of the group process,
These need net be lengthy ocourses, bdut a half<hour discussion eash
day is very valuable to campers desiring to be future oounselors,
Camp Merry ledges offers no staff training dsfore, during,
or after samp, At Chelen the week-end M\u to the opening of
oamp, conferences are held to srrange the program, and individusl
interviews with proespective or new counselors are held by the direo=
tor., During oamp, there are at least two interviews held between
the program dirootér. oamp direotor, and each counselor, The direoc-
tor of Dan Beard interviews some of the Bwoys before camp opens to
discuss responsibilities and program, but there is no counselor=iie
training or staff training program as sush. Campers who show ability
are sometimes chosen as leaders the next year, and may go to cemp
without oharge, At the Camp for Colored Girls :thcre is no training
offered to the staff oé campers. At Ohio Plominge, junior leaders,
who assist in astivities during the camp seascn, are chosen by the
director as counselors for the next yeer, if they prove to be
efficient, These Junior leaders attend some ¢f the counselor meetings
during camp season. A training session is held three days previous



to the opening of eemp. BStaff training is included in daily mecke
ings during csmp and at meetings during the winter at the Y. M,C.A.
Stafl meetings do not ocomtinue throughout the year for the per-
sornel of Sbantitusk, nor is there any sounseloreinetraining program.
Canmp training for the steff defore, during, and after cswp, is oone
sidered essential hy the director of the Louisville Fresh Air Home,
but devause of lasck of funds, this cannet de given, lNo cownselore
u—mumgmmnmwoewmmmmmmam
the winters Pre-camp training for the staff of Covered Bridge Reservae
tion is given for a period of four or five Wl previons to the opens
ing of camp. The director conduots this, at whioh time the ceamp is
prepared for opening, the counselors instrusted as to what is exe
Wotmmmmwtorw octming ssason planved,
There 1s o counselor-inetrsining program offered. |
Sentnuity of Staff

It is desliradle both from the evomomio and educational stande
point that there be substantial continuity of staff. It is oftem
toward the end of oump that the staff finds itself adble to do skille
ful and concerted work. The understanding of the group, and the
methods whish they ere trying ¢o use are aﬁmaﬁu&m«d at the end
of osmp, It i a serious waste to spend one sumweyr after ancther in
gotting new staff members trained to this point, In the program, as
in the materianl equipment of oamp, summer ought to build upem sumner,
and csmps should not have to start each year slmost at the stumdling
beginuing decause the staff must be treined simultanecusly with the

developing of the mmg?)

27. Perkins, Ruth, lisgle Casewents, New York, The Yomens Press,
1’8?, Pe lmb
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When the staff has been in camp for a number of years, this
usually denctes a genuine interest in the camp on the part of the
counselors, hence a good program, which they want to be & part of,
It may also mean a better understanding of camp objeotives, and
competent leadership on the part of the director,

Several of the staff of Covered Bridge Reservation have been
in camp for one or two years, snd several for four or five, The
director of the Louisville Fresh Alr Home has had the position for
three or four years, but as the majority of the counselors ars
volunteers, the change is considerable eash year, Likewise, at
Camp Shantituok, the majority of oounselors are new every year, with
the exveption of ome oounselor who has been thers for three years,
and one who has returned for two, The major portion of the staff o
Ohio Plomingo was new in the 1938 season, as it was the first year
the organisation had uses the (tter Creek camp. One ocownselor at
the Camp for Colered Girls hu"bm on the staff for four years,
but the majority are new esch year,

About half of the oounselors at Dan Beard have returned for
the past few years, The average length of stay for coumselors at
Camp Chelan is two or three years, but several ’haw been on the staff
for ten or twelve yuri' Merry lLedges has been in operation for four
yoars, during which time the administrative director has besn st the
hoad, One staff member has been on the staff for two years, dbut the

mjority of counselors change eash year,
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Reoreation

Most suthorities sgree that at least ome day during the week
or period (such s & ten day period) should be given counselors %o
renew their ideas, and to "re-coreate”, The staff should have some
time during the day to rest, resd,or write letters so that their
duties will not be too tiring, and they will enter into them more
vigorously. Very ‘tu oamps provide adequate spase for counselers to
have disoussions, or even to rest. Although counselors are in eamp
primarily for the benefit and care of the campers, their need to get
together with groups of thelr own age are just as necessary as those
of the ocampers: Conditions in ocamps vary as do polioies in respect
to free tims given ko the staff, Counselors need at deast one howr
& day of complete freedem from responsiblility, Meny osmps have time
between cemp periods of a day, or a day and a half, in which no
ocampers are at camp. In addition to this time, most camps aim o
provide the equivalent of three poriods (morning, afternoon, or evene
ing periods) for the oounselor's free time. Other camps allow o full
day of twenty«four hours esach two-week period,

If the oamp direstor is alert to the needs of the counselor fo:;
leisure time, the fresimess or spontsneity necessary for a suwocesaful
camp will result, The direvtor needs to have reoreation as well as
the rest of the staff. When there is only one mdio;l pereson at
camp, that person should not be given time away from the camp t:ar a
longer time than ome period, and then enly when there are no patients
to be cared for,25) Therefore 1t is desireble to have a substitute

28, The Welfare Federation of Cleveland, Camp Counsil, Camp Stendards,
P 2.




for this persom, or to give him adequate rest during the cemp
period,

Bome authorities believe that staff members should live ameng
the eampers, but not in the same temts, as the strain of living with
children is an unnecessary ome. This is a controversial point, dut
if the dally guidance of osmpers is good, there is less meed for the
counselors to live with the camrl'.

The only free time for counselors at Merry lLedges is in the
svening after the ohildren go to bed. The staff members sleep in
the same room with the shildren, a ourtain diﬂding the sectioms,
At Chelan, the direetor ohecks to see that counselor's duties are
equally divided, and that each counselor's schedule is not too heavy.
The counselors have twemty~four hours free time a week. The staff
headquarters in each unit, which provide sleeping quarters for the
sounselors, are close enough for supervision of the campers, At
Dan Beard each staff member has one afterncon and evening free each
week. A tent for the staff combined with hesdquarters provides
acoommodations for the staff members geparate from those of the
oampers. 'rb.o staff members of the Camp for Colored Girls haﬁ cne
day & week in town after breakfast until five~thirty in the evening,
Thére are no separate quarters for staff aside from campers.

The staff at Ohio Plomingo had only e few days of free time
during the 1938 season, but the direotor feels that staff members
should have one day out of every ten at least, and this policy is
t0 be used in the futures The counselors live in the cabins with
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the canperss The staff of Shantituck have two and one-half days
free between sessions, and counselors are off duty after nime ofclook
if the umit is oovered by some omes 7Tw0 to three coumselors sleep in
& tent nesr the campers, (nwe every two weaks, tiw paid ocounselors
at the Loulsville Fresh Alr Home have free time away from camp, The
volunteors stay for only one weok at & time. There are no separste
asoommodations for the ocounselors aside from the campers. Staff
menbers of Coversd Bridge Reservation have one dey & weck frees The
paid camp staff have shelters of their omm, snd the soout masters live
in the units with the boys, bdut in their own shelters, |
Staff Appraisal

Perhaps the appraisal is the most important part of the staff
program for the staff mesbers themselves, for by this the counselor
oan be helped to realise what he lucks in dealing with the group.
By such a method, mambers should be ensouraged to Limprove their
skills and attitudes so thet they may be better qualified as leaders
the next season. Such en appraisal should med=only be m-mt 'ZE.LY
end of osmp, but also during the camp peried, by interviews with the
csmp direstor or personuel director,

This s ome method of a indirect nstwre of testing the effec~
tivensss of & soumselor's lesderaship ability. ‘Reasons for using &
rating soale as stated by Barr and Burten in The Supervision of

Instrustion are listed by Dimoch and Hendry ass.

le To secure data upon which to bLase premotion, transfor,
or dismissnl of counmelors.

2o ?ammdﬁumﬁﬁoh%hnmdmnunmﬁ
schowe of salary inoreases.
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s, 7o improve the counselerin-servise.

4o To stimulate self analysis, selfecriticism and
solf~inprovement.

8s To ralee leadership standards,
6e To provide directors snd supervisors with wmiform
standards with which to judge counselors, anelyse
their work, stimulate inpreovement,

7+ To provide oounselors with & statement of the

stardards by which they are being judged, toward
whioh they should devete their efforts to improve. 29)

If the reting of the couneslors is done in & constructive way
by the directer in the interview, it will preve a stimalus to the
oounselor's growth, The total work of the cowmselor should de ree
viewsd thoroughly and aritically, yet always with understanding snd
sympethy. The charsoteristios of good supervision have deen sumserised
in the following ocnoise statements “There are thres infallible marks
of the right kind of supervision: commendation of the good,sondems
nation of the wnsetisfactory, and suggostion of the better,"’)

A mwM-mmmmxzommmm-Mmmh
for appraisal of counselors are Shantitusk, Covered Bridge Reservatien,
and Chelans At Chelan, the direetor also interviews each counselor
twios during the period to ewaluate her, snd to get her suggestions
on the program. Froblems are dlscussed by the eounselors of Covered
Bridge Reservation, with the directors, but no appreisal of the
staff is made during csmp, At the Louisville Fresh Alr Home, come
mendshle commemts are made on the staff durlng staff meetings, Ouly
Af the somnselor's work calls for mﬁcim is she called in for an
individua) intervies with the director. |

29, Dimooh and Bendry, Op. 83%., Ppe E34, 235,
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There is mo appraissl of the oamp staff st Merry Ledges other
than that of the staff members,including the direeter and three of
the staff,who work et the sommunity house the sntire sessom, They
svaluate the work of the season at the sommumity house, at the dee
gloning and end of camp, An evalustian is mede by the direoter of
Dan Beard only shen the staff members prove unstisfastory to an eme
tent that the direstor must coufor with them individually, Thoss
who have done notiseably good work and who have made oconsiderable
progress are preised bty ths camp director, but no conference takes
place during or w‘bcr ocamp seusdn for sush purposes. At the end of
the season of the Ceap for Colored Girls, the directer talks over
the mistakes of ths counselors who wish to return naxt year, but ne
interviews are held with the staff during the season for evaluatiom.
A% Ohio Plomingo, the director reports a comstazt sppraisal of the
staff, but not in an imkerview with the staff or by & reting seals,

Thus, with tie exception of Camp Chelan, 1ittlo is doxe in
. tho camps studied to let the oounselors know what is thought of
their work., Unless a counselor proves to te hermful to the camp or
does extremely good work, no indicstion of his worth is giwven; henoe
1ittle inoentive for improvement is fostered, This is a very essen~
$isl part of the program snd ome whioh is not only very beneficial
to the counselor, but to the improvement of tie osmp as & whole,
for LI the counselor is not given guidance and ocmstruotive oritiolisn
as sn incentive to improve, thore is little ohance of his growing
slong with the program,



ENPLOYEES

The majority of the previous disouseion has been sconcerned
with the oomselor group, s this group is the most important in
the direot relationship it has with the oampers. BHowever, the
wbility group = those who work in the kiteher , the handywan, or
oaretaker, and other helpp are also guite important, Vhere the
Louisvillo camps fall to meet the standards in respeot to these
groups, ia in m‘%’i{“’m the part of the majority, to consider a
physical examination importent emough to be required of thep, This
lask has already been pointed out in the sestion on health snd safety,
but it oamnot be stressed $oo mch,

A8 o group, these perscns are often considered apart from the
samp group, snd so penerally have ns interest in the camp ns a whoele,
When their main duties sre over, their interests turn elsswhere, If
included in the camp sotivities at all, it is generally as an suvdience
#o some large program of the oamp, entertainment, or play. There is
a possibility in choosing thess members to get persons of & soolal
and ooonomie background whose importance mey be recognised by the
oounselor group, s0 that a better working relstionship may be estabe
1ished between the two. Cortainly some attempt should be made by
the direstor to understend the feeling of such & group in relstien
to the oamp, sadtephmtr interest in the welfare of the oamp
a8 & whole, In this way, they will have a greater desire to meintain
standards of thnmu persomally, and in their own guarters. The
mmti;ml faoilities of this group should also be sonsidered by



the directer. Bome free time should be given every afternobn, and
if possible, once a week, s complete afterncon off. Provisien
oould be made without interferense with the eampers for employees
o enjoy fishing, swimming, boating, et cetera.

Some helpful suggestions on the selectiom of kitchen staff are
given by Hugo Lenser, of the Hugo Lenter Employment Agency, New York.
Ho says, "For small caapn which have fifty or less ohildren, the prob=
lem resclves itsell inte providing a cook and two kitochen helpers,
For camps uhu:o the enrollment is from seventy-five up to four or
five hundred children, experiense shows that a chef, a sesond cook,

& baker and the apprepriate number of minor assistants constitutes
a normal stapt,” 50)

Most of the esmps meot these requirements, the majority having
one cook and & handymen, Chelan has three cocks, Covered Bridge
Reservation and Ohio Piomingo a cook and an assistanty these ocamps
being the only ones having one hundred or more campers a periocd.

Mr. Lenser adds, "In the finel analysis, the proper selestion
of your help involves & tremsndous amount of sorutiny as to the
ability, temper, moral habits, cleanliness, drive, sooial adjustments,
and personsl integrity of the prospective smployoe,” 30) it is
douttful whether many of these fastors, aside from the person's
ability to cook for a large number of persoms, snd ,pujmhup- his olsanl}i-
ness, haw besn considered in the oholoce of employees by. the majority
of the direstors of the camps studied,

30., lenser, Hugo, “"The Man Behind the Rangs," a&;m ’
Mh"m. v‘l. 10, !0.30
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SUNMARY

Speoialized training for cemp perscnnsl is ans of the greute
est noods in the louleville osups. Inadequate staff in most of the
organizations has resulted in & rather unorganised division of dubles
aneng staff members. Camp leaders sre slowly beginning to realise
the velus of soeinl and group work treininge In memy of tho orgepe
isations the astivity respomsibilities of the comseiors are too
exasting for adoquate guidance skills to be developed and the number
of counselors trained to give benefielsl guidanoe to campers is smll.
The speciiised perscunel in the mjority of the osmps is very linited,

The methods of staff selection and staff supervision are gene
orally good, but the remuneration for counselors is not sufficient
to attract trained worlers. The only staff members who recsiwe a
salary in most of the oazps are the ommp diregtor, the business mpager,
the doetor or nurse, the diotioclan, the waterfromt director, and pere
haps & program direstor, The training of oamp personnel has not been
Mlepad yot as a responsidility of the organisstions spounsoring
camps, and as s definite prososs, hes boen developed only at Camp Chelan,

In general, the sceamps in which at least nw;rdartmm
members have had & small amount of soedal or group work training and
have:had some experiense in lesding groups or in resreation are Comp
Chelan, ths louleville Fresh Air Hows, and Merry Ledges, The die
recstors of Ohlo Plomingo and the Cemp for Colored Girls hawe had some
specialised training. Most of the staff members of Covered PBridge
Reservatim and Shantituck have had previcus experisnce as losders
of soout troops.
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PROGRAY

In planning s camp program, the objectives are of grbuﬁut
importance, for it is they which primarily determine the type of pro-
grox whish will be oerried out, There is some ocomtroversy on the part
of samp suthoritice as to who should take part in the planning of the
program, The activities offered by the organization constitute a large
pert of any ém vy but the guidence and grouping of campers, the motive
ating faotors of the program, and finally the evaluation of %, are
sl important perts of the entire plan,

The program is distinotly interraloated with, end influsnoed by,
the personnsl, the administrstion, health end safety, and the site and
oguipment of the assmp, The personnel detersines the effectiveness with
whioh the program is osrried out, The sdministeation hss & great influ-
ercs upon the determinstion of objestives, from which the progrsm is
planped, The hsalth snd safcty of oampers and the site and equiprent

of the oamp hsve a direct relation to the limitations of the program.

QBJECTIVES
if the objestives have been formulsted by the csrp direetor,
as is the case in muny of the loulsville anrps, the full meening of

these ands must be understood by the reat of the staff ms well, If
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the philesophy of the steff members cen be a part of the objectives,
they will have more meaning to essh of those individuals, Too often
directors and staff besome 8o intorested in the details of the proe
gram that they forget to think of the objectives,

Very often objectives ere stated merely as phrases which sound
well but whioh bav§ no weaning behind them, They will be more meaning-
ful if thought is givern to needs in the community., A better program
will ususlly be the result, sand the camp will more completely provide
for the true community need., OUne orgsnization oannot deoide upon obe
jeotives for another organisation, but certain basic principles aie oon-
sidered essential for all oamps, The ohild should be regarded not only
as one who comes to oamp for fun, or to inoreasse certsin skills, but
also should be considered from the physiocal, intellectual, moral, and
emotional standpoints, Knowledge of the ohild's baskground is just as
important as his reaetions to cemp experiences,

Ine Boston Council of Sooial Agencies, at & regent camp institute
held to determine objectives for mon~profit camps, conclude that all
oamps should: first, secocommodate ohildren to s schedule of astivity by
regulation of meals, sufficient slee», and other health measures;
segond, teach children that happy corporate living may be had only by
resolving differences;: third, give thldron responsidbilitias to whish
they oan respond; and fourth, instill into each ohild a sense of free-
dom and provide opportunity for self-direetion.

Opinions differ as to who should formulate ﬁhe.objaotives of a
summer eamp, Frogressive casp leaders think thet the camper should

have a definite part in this undertaeking, If carpers and sounselors
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have the oprortunity of taking part in the formation or revision of ob-
jootives, tha cewp will probably be more signifiosnt to thom, 4As s
result the objeatives will probably be carried out to a fuller extent
by counselors ut se:pe The camp sowmittee or other persons olosely
related to the camp should also have 8 part in Lhias formulation, The
intercst of parents is aleo gulned i{f their wishes in rogard to ob~
Jeotives are considersd.

Thers are verious ways of obtaining the opinions of these groups,
through interviews with the oanp direoctor, through group meetings, and
through questionnaires or blanks, The most effeotive way would seom %o
be through group reetings of the direotor, counselors, snd ocsmpars,
keoping in mind the views expressed by parents or mermbars of a camp
comrittes who perhaps sannot de present during the oscp sesson for suoh
a purposo, This smethod way not be a prastiosl one for use in some camps,
but 1t may at least be used for a revicw of objsotives, so that the ine
dividusls in osup are gswnre of the saive,

The objestives of most ot ps are either set up before the osmp
is in operation, or at the time esrp opens, It is necessary to review
and revisa objestives ycerly to insorporete new idess and views, or to
inform persormel resently resrulited,

. The objeatives of Covered Brldga Reservetion are aitisenship
training and oharseter building. An attenpt is made to giva the boys
8 happy and healthy ocewp experiance, These objeotives were set up by
the Fptlionsl Orpanization of Boy Ycouts of ﬁmorioe.in‘lﬁlﬂ. Thoy have
remained the sare sinoe then, and sscording to the looal direotor will

sontinue to remain the same, The carpers and counsclors heve no part
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in forming the objeotives as they are handed down by the national organe
ization, The objeatives of the Loulsville Presh iir Howe, us stated by
the administrative direotor, are: to give an underprivileged group,
fresh alr, sunshine, and othor natural benefits of the sountry which
they uro denied becsuse of residence in the orowded distriaots of the
olty; to tesoh pwople how to live asoording to asonvention snd ssheduls,
and to lwarn whet it wesns to follow routine and to anjoy the nloeties
of life, lany of the peoprle who attend the camp have not practioed
regular eating habite, nor hawe they learned other simple health rules,
ond the proviston of an opportunity to dewelop these practioces is one
nf the objeatives, The aswp direstor and paid ocousselors ars sware of
these aims, but a yesrly r«viaw of them is not oconduoted for the inform-
aticn‘ef voluntesr oounselors,

The direoctor and a camp cormitise forsmlats the objeatives of
Jhio Plomingo, Thoy are stated by the dirsotor se: to dewelop
Chriatinu sharagter and selfwrolianse; to provide a camp within the
moans of an averages boy, whers through & progran of outdoor astivities,
ho will develop his body; to besoh the youth the fundsmentals of socisl
adjustmort: to develop hia mind through instruction in sotivities sush
as oraft, nature, et setera, snd through a grester understamiing end
sprreaiation of God, The sounselors snd campers do not scontribute to
the formulation of these ebjeativea, bui they mey be ahaﬁged by the
Board of the Y.¥,l.4. The direotor reported that they wers probably
set up in 1037, st which time & prograr was argnnizud;

¥lss Plizsdeth Russell, formerly the oawp direstor of Kerry
ledges, with the boys' worker et Wesley Community House, and the
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counselors, formulated the objectives of this garp when it was built

in the spring of 1935, WNiass Russell says of the objectives: "There
wore slways three things I insisted on in my program with the girls.
These were that the experience should mean a growth expericnce to the
ohild in (1) factual knowledge (nsture study, songs, etc.), (¢, new
skilis (table setting, swimming, folk games, eto.), and in social at~
titudes (cooperation in group living, sharing with others, et cetera).
1 always tried to make our program one that allowed for as many natural
spontansous experiences of 1life in the country as possible, such as wed-
ing knee-deap in red clasy mud after a rain, (ome 1ittle girl talked of
her golden slippers), ploking bi;ukberriox for & ple, carrying water
from the spring, et ceters.” Te oan see from this aketoh thaet o oree
ative experience for the child has beon desired,

The objectives for Cemp Shantitusk, stated by the Nstional Organ-
ization of Girl Soouts of Amerisa, are "to develop tho girl individually,
soclally, wentally, loyally, physically and emotionally, 8o that she will
not only be a more emriched individusl, but a more intelligently partici~
pating oitisen in the demooratis sosial order,” Theso objestives are
reviewod each yser by tho staff, To thesse have been added, by the di-
reotor with the help of the steff at pre-osmp training, a desire "to
contribute to the development of oach eanper’s mnn;al growth, health
hadbits, and emotional adjustment, through providing an obportunity for
practiocing voluntary association and cooperation with a group and its
leadsrs, through new and progressive experiences and ;killa, through
stimilating an appreoiation of carp znd the Girl Scout ideals, and

through oreetive abilities and the ability to make ghoices,” Here the
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sounselors and direstor have expressed woans of ocarrying out the nstional
ohjestives, but the eampers have no psrt in dsolding what the latter
shall be,

The objeotives of Camp Chelan are expressed mainly by the direator,
while the staff males roviaslons every year, The idess of the carpers and
junior nids sre alao considered, Ans.ers to questions esked the parent be-
{fore the ahild comes to aarp reveal what the parent wishes the ochild ¢o
guin from carp, A form used by Chelen asks the parent to check the most
important sontributions whioh camp osn make in the development of the
obild, Persoral interviews are also oordusted betwsen the direstor snd
the parents, The objeetives which have resulted are: fun, soeisl ad-
Jjustwent, sequisition of new sirills, education for leisure time, further
aprreciation of beeuty in nature, music, the arts and worship, und im-
proverent in health, & program whish is not too stromuocus is » definite
asim of the direotor of Chelan,

‘ The direator of the Cump for Colored Girls set up its objeotives
when shs osrgurised the oamp, Thia ossep is organized to give csmping ad-
vantages to an underprivileged group, that they mey have a weoation and
lesrn more about muture, An atterpt is wmade to irprove the health of
the oarpers, and to let them enjoy the experience of life in the ocountry
and many hours spent out-of-doors. ‘These sims have not been revised
lately, nor did the ocampsrs have a part in Corwming thﬁm; The same ob~
jeetives of sitisenship truining and sharsoter buliding set up by the
National Orpaniration of Boy Scsouts sro used at Dtn.soard. and adjusted
to it thﬂvloeal program, Here agein there is no indiostion that the

oampera or couns:lors hawe any part 4in the formation of the objeotiwes,
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The ghjeotiveos set up by the direotor of the Volumtsers! Camp are

TR -
"to improve the children's health, and to give a now outloek to those
obildrcn ~ho have had a bad home enviromment,” It is primarily a oamp
for undernourished and undéryrivilogod ohildren,

The aim of Camp Cordon, as stated bﬁ the director from the obe
Jectives of the National Organization of Xing's Daughters dnd Sons, is
the development of the shildren physieally, mentally, sooiai&y, and
spiritually; the spiritual development receives the greatest emphasis,
This is explained by the director to the ohildren thus: “lave fun by
living e Christian life-~tale this thought from camp, live it eaoh day,
then come back to oamp and renew your followship and spirit,”

Mount Merey was originally established as a vacation home for
working girls who could pay only = suwell fee, No other adjectives
have been formulated sinoe then, Jennie Cassiday Rest Cottege was also
establighed for busiress girls and womer with a very limited salary,
and this polisy has been followed throughout the years also,

Bernard Mason in Camping and Edusation summarily eriticires the
pessive regard for objectives held by oamp direotors, He says:

A definite oconception of objeotives haa been lioking too
often here and there in the oamping field, This is pere
haps more or less true of the direstors of all types of
esamps, bat geoms to apply particularly to the shortsterm
or organigation camps whowe directors often operste
largely beoause it is traditional that their type of
organization should run a ocamp, %hen pressed for an
objective, they state the ysar around objective of the
organisation, Spesifieslly and in detail just what it

is that the ssmp project is expested to uceomg}ilh and
contribute has not been adequately analy:ad.3

31, Mason, Berpard, Camping end Fduceation, p. 103,



PROGRAM PLANNIRG

In planning the‘program the question again ar .ses as to who
should take part in the proocedure, The older method, which i still
used by a nurber of camps, is to have e set program p anned by the di-
roctor in the form of a regimented sechedule defore th children get to
oampe A mors progressive method is for the oamp grou» as 8 whole, in-
oluding direcstor, staff, and campers, to plen the pro; ram agcording te
needs and desires, either a few dsys before camp open or during the
camp gseason, a8 the group feels the need, This proocers resulta in a
camp of the eamrefs rather than for the oampers, So 1mny of the leiaure
time sctivities in which one partioipates during the vrdan life of today
are handed down or given to the individual by others, Consequently, the
individual seldom has the privilege of vital, aotive wartiscipation. It
is a ohallenging invitation to camping orgenizations o fill this gsp
by riving i-dividuals a ohange to use their greative (fforts in a oo~
operativs planning of the oamp prograsm, If sush a process, especially
lac“ing in the Loulsville arce, vere followed by more camps, camping
experiences would meen more to the individuals partic . pating,

This would require a very careful selestion oi' counsslors with
a knowledge of the group prooedure, certain skille,ami an understanding
of nceds to be filled by the ocamp, in order that cempers' desires could
bQ guided and molded into s worth while program, The main fallacy of
the method by which the .director plans the program for the campers lies
in the faet that the adult is saying what the young people want, and

oftentimes the result is not what the boys and girls desire, This does
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not mwoan that the young people should oonduat and edm nister the cemp
without the guidanoce of staff, but too often they aroc not given the op-
portunity to help plan what iz basicelly and primsril set up Cor them,
If the Toulsville oarps did ettem-% €0 give tw osrpors a part
in the plamning of progeam, a polioy which ia followe ! by only a few
st prosent, the proocess would neosgsnrily be a slow 0w and would de~
volop only gradually over s period of time, for such .. process is con-
ditioned by the smount of nrevious exporiense osmrers have had in plan-
ning for thersalves, ¥Elllott gives sn example of 8 m . complaining that
such demoeracy did not work in summer camps:

He 1llustrated his point by seying that ${n & certain
sonference, where there had beon no selfed reotion,
they told the delegates that they oould ru. the samp,
YThen,' he said, ‘these young pesople aboli hed all
regulations as to hours, smashed up the fu-'niture and
equirment, and turned the whole camp into ionfusion.’
Yhat the dirsctors had Jone was to ask 2 g-oup of
baye and girls who had no exrerience in ruming their
own affairs, to ta%a charge of the life of a comp in
s strange situniion away from the ordinary controls,
The result was the only result to bes expeoied under
the sireurstances~-dissstrous srarchy, in sush a
aamp the rossonnble 7wacedure woulsd have bien first,
to gpive the bhoys snd girle an opportunity :o beaorme
adjusted to the life of the carp under the sort of
sontrol from adults to which they had been sooustomed;
snd then to have established demooratio pricedure in
the simpler aspeats of camp life, As s tridition was
built up and rersons hesosrme experienssd, Lt second
ysar would have made possible more demoerasy, By the
and of thres or four years this ocamp mié?t have bLaw
some m eompletely self-dirseting esmp,®

Kast osips no longer requirs the ocsmpers to participate in osrtain

aotivities, but fow have motually planned the program according to the

32, Elliott, Harrison 8., The Prosess of Group Thinking, New York Assoe
ofstion Press, 1932, pr. 12-18,




osmpers'! wishes, Often the progrem is so full that :he campers do not
have a chance to add ocertain interests whish they mi-ht have, as there
is no time for tham in the progrem, It is just as h .rmful to have a
program orowded with too many activities, as to have one with too few,
To whet extent the planning of the program san be le 't to the campers
deperds on their age asg well ss other points discusscd previously,
However, in case of a younger group of campers, sugg stions and limita.
tions oan be given by the counselors beforehand, les ing the greater
part of the planning to the eampers, This is a gradal proceas require
ing group planning as well as competent leadership., Spontaneous sug-
restions of carpsr groups often osscur under such pro;rars,

The planning of the camp program should be a uooperative exper-
ience of direoctors, counselors, and oampera.ss) The ‘nterests of oampers
should sontribute to the program and their actusl partisipetion in plan~
ning should be secured in proportion to their ages ad experience, Such
devices as interest finders, camp counaila;and plann’ng groups are use-
ful in thie respeot, but the mast iwportant factors nre the urderstand-
ing and ebility of counselors snd the establishment of construstive
camper=-gounselor rulatioaihipt.34)

The former ocamp director of Merry ledges set the pattern used by
the camp in planning the program, She says: "The program for the perinds
of organized carp in the summer was usually planned by the girls' and

boya! workers st Yiesley House, in conference with their sounselors,

33, Dimooh,H, F,, Characier Fducation In The Summer Camp, Monograph 111,
Pe 90 '

54, See Osborne, Ernest, Cemping snd Guidance, Hew York Asscoiation
Press, pp. 158 and 161,
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though it was left quite flexible in order to absorb surgestions of
the group after they areived st osmp.” The gereral direstor of the
oamp, the head rosident of the oommunity house, hes = defi: ite part
in the progrsm plenning, The gerural skeleton of the program is set
up by the sounselors aﬁd the dirsator bafore oamp opons , and 1s reed
to the asmpers the firsr right of camp, The oampéra then veice thelir
chonioe 38 to what they would like to do, and corresponding plans are
inoorporated into the progrsm, The program is srranged for o week in
advanos, In this camp we ses a beginning of the eyston desoribed ss
degirable in the firet of this seotion,

Camp $hanﬁiﬁuék sleo has developsd a desiradble type of program
planning, whioh is done by unita, The program possibilities are pre-
sented to the sawpsrs by the oounselors st 2 unit meeting ususlly held
daily, The leader listens to the expression of the esmpera' interests
and sets up the program with the guidsnce of the sounselors, The gone
erel progrem planning is done in the wethod desoribed the morning sfter
arrival, In daily staff weotings ahe progrex is also disoussed, The
questions asked on the blank whioh the cemper is asked to 111 out be~
fore coming to gsmp are ussd to dissover the campera' intsreste,

4t Cawp Chelan the cerrors cheok an "intersst sheet” the first
night ef osmp, Thess shests are used by the staff to errange the daily
progénm in sccordsnce with sampers? oholices, No individusl sohedules
are rade but the young people sttend the iutures§ groupa whish they
shoose, The prograw varics oonsiderably according to the oampers!'
wishes, For the plenning of evening eotivity, s program group is

formed ot eamp, in whioh ensh oubin is esllowed ons representative,

lo07
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The program direotor and other sounselors needed, such ss the musie
and danoing aounsolor assist in the plamning, This progrem group
roets onoe a dey, The oadbin representative is slested by the oabin
group the Pirst night of camp,

At Dun Beurd the passing of soout tests 48 o large part of the
progrem, HReligious instruetion is carried on by the religicue direodor,
who s in camp the entire ssason to have oharge of the Sunday School
and presching servises, The athletic gemes sre planned by the reorea~
tion direstor. The camp fire program and other "extrawsurrioulsr”
sotivities are plannsd by the progrem diregtor with the help of e
number of older boys who are ¥agle Scouts, The program is usually set
up s day or two in edvance, and acocording to the director oconforms %o
what the boys want, However, sinoe i%t scan bo seen that mush of the
progrum is already set up befors oawp opens, sucsh se the passing of
soout toate, religious Insiructions, and swisming, this ststesont probde
ably refers %o the sholce of games, arnd the type of sampefire program
whish the boys wish, There {s no sssurance that this part of the plean~
ring is participrted in by the sampers as a whole, The direotor of Dan
Board stetes, “in seouting, reorestion is ineidental to getting the boy
trained (presumebly to carry out the sbjestiwves of ascouting) but the
boy must heve a recreation period as woll,"

The stal'? and direotor of the Camp for Jolored Girls detersine
the policy of the samp, while & program committee made up of a group
of oampers and sounsclors meoets daily, One of the ocounselors who se=-
lects the rirls for the progrem oommittec attempts to sclect s Aiffer-

ent ons sach day. & chairman is eelected by the group, In olud meetings
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held at lesst onoe or twice a week, the sounselors talk with the girls
and endeavor to discover just what they want at oamp, Ain atbtenpt is
roade throughout the samp program to get the ohildren Lo wake their own
ghoices el to dewelop initietive, In the gamp-fire program the first
night of oamp, ssoh girl tells why she came to onwp, Thus it is ap-
parent that the ssmvoera’ intervets determine the type of program to

s groat extent, ard that the gsarpers take an aotive pert in planning
the program,

At the loulsvilis Fresh Alr liome, the eslaried ocounselors and
the dirsetor work out a tentative program three doys before the open-
ing of asmp, and continue the program planning st éaily staff meotings,
The counselors consult bﬁa oshildres on the ocholoe of dances, songs,
stunts, ot setera, but neither the shildrsn nor the wolunteer counsel-
ors have any further psrt in planning the program,

In the past the direotors of the Y,N.0.A, cemp have plarned the
program for Ohio Ilemingo, but next season the director intends teo plan
the program with the acunselors previous to the opening of oamp, He
also plans to condurt a sounselor~sumper resting every day to talk over
program ehanges, At this osmp the program is planned for the boys Dew
fore thoy ocowe to oamp, aﬁd from thie they may ohoose the sotivities
in whioh they wish to partioipste, 4n ottempt to diseover the boys'
interests i wade by questions asked on sn individusl reoord blank,

The summer program for Covered Bridge Reserwvation is plannsd bee
fore oamp by the direstor, The asrount of testepsgsing desired, the
handiorsft progrsr, the ousber of swims per dey, night games psr wealk,

aamp fires, nuwher of hikes, and the type of sposial sotivitios are
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decided by the director and these events are distributed throughout
the seven day period, The aomyatieivs‘aftnrndan avents are deeided
upon at oamp by the ateff snd the troop lecders, Nvening sotivities
sre worked out in deteil, The ocanpers have no pert in the planning of
these sotivities,

The program for Carp Gordon 18 planned before camp opsna by the

direstor and two ssgistanta, In planning the program the direotor oone
| siders the girls' interecsts in her gonteact with them in the winter as
the young pesple's direotor of the King's Daughters snd Sons, Twioe
during the two weoks reriod of 1538 the ocerrers plan the evening proe
pram with the help of the ataff,

There is no progrom planning done st Jeﬁnio Cassiday Reat Cottage,
oxaert that the butinmau‘girlu‘plan what they want to do during the day,
A Sunday Sehool wes started by the girls some tiwe ago, 4t Mount Meraey
the ruereational dirvstor does rll the plepning of the program which ie
mede, sush as piving surgestions to the group for evening entertsinwent
and leading this part of the program if negessavy, Ivening programs are
plarned in compliance with the zirle® wishes, and they do as they ploese
during the dey, At the Volunteura' Carp the progrsm is plannsd by the

direotore sround the limited sotivities awvailadle,

ACTIVITIVS

Dsily Sshedules

In setting up o daily soheduls for ocawm:, 1t is neocessary that Lhers

be f'ixed Gimes for meals, rest, sleep, snd swimming in order to maintain
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suffiolent health standards, #side from tiis, there is no special need
for a set program of aotivities, for often it 1is by such s wmethod that
the onmp beoomss too strenusus for the aamszs, and too repimonted,
This does not mean that a variety of well chosen sativities should rot
be offered, ss this is very irportant, but the sarpers should have &
oholoe of aotivities, Bernard ason, in his study of sampers' prefere
erses, found th:t "the greet majority of oampers prefer to have a rege
“ular sehedule of their time in sa~p, but want some csholoce as to the
a:tivities that as:mpﬂaé it (partioulsrly emphasised by the boys).

it is the sontent of the sohedule with whioh they asre goncerned, About
twenty~two peroent favored all or purt of the dey entirely free from
compulsory sativities,"56)

Camping methods have changed from the old idea of haviag each in-
dividual fellow a personal schedule of instruetion in aotivities, whiech
ho was forced or st lesst expeoted 4o attend et stated hours, to sn ope
posite theory held by some ocerxp authorities that the sotivities should
not dbe planned assording to soheduls,

A wary good method of setiing up the sohedules ' which the eamp-
ars have rocommended, is that of a series of intersat groups seleoted
and ehosen by the oampars, If the sotivity is made interesting enough
the oempers will soon weni to tabe it, end {f the inﬁtruahim is good
and enjoyable to ther, they will continuwe to be interested, One ex-
eoption to this theory is swximming, whioh should de required with few

exoeptions, as this sotivity 4s an eesentisl a¥il)l and scawp is one of

58, Y¥ason, Bernsrd, op. oit., p. 188,
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the best, and often the onlf place, the ohild has the opportunity of
ieurning how to swim, Moat campers are slready interested in swime
wming unless s lsek of knowledpe,or abllity or perhaps some previous
foer has kept them from purtioipating., Meson's study shows that swim-
ming {8 the most popular of sll boy and girl sstivities,

Although some organisation and sshedule ie essential, compulsory
attendanse at the interest group meetings does not necessarily follow,
Definite periods in the sohedule when the oamper oan have leisure time
to do as he plesess are imperative, aside from the rest period, when he
should be required to 1ie on his bunk, Phether this period should be
one of abaolute quiet and rest, or whether Lthe camper should be allowed
to write, read or talk is oanarovar:iai. In the majority of osmps
where a full day of rather strenucus sotivities is assheduled, an hour
of rest is undoubtedly needed in order to maintein the health of the
s jority of oasmpers, The iwportsnce and srount of sleep necesssry has

besn wore fully diseussed in the sestion on Health and Jafety,

The sotivities of the Volunteore' Camp are vory limited, pertially
boasuss of the leck of equipment, but an attempt is wede to provide what
the ohildrsn ask for in the wuy of gares, The aotivities, bssed primsre
ily on aveilable equiprent sush as swinge, trapeze, oroquet, toys,
jacka, et setera, are engaged in ct'fariou' times by the osmpers,

4 rotor boat and two row bosts are used, dut the children sre not pere
mitted to go out in them alone, Binging is a part of Bidble School,
Some hiking snd unplenned activities such as blaokberry ploking ere

partisipated in, Regular hours of aleep, a proper diet and religious
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treining are the mein psris of the program,

Ho planned program is adhered to at Hount Nersy, The business
girls who come to camp malnly to rest, have s oholee of activities
such ss swimming, bouting, hiking,end singing, Other activities are
also bsmed upon availeble equipment such as tennis, bese~ball, cheok-
ers, oroquet, volleyball, horse shoes, end box hookey, Evening active
ities ere ususlly orgenized aoccording to the girle' desires, but are
§ory impromptu, cuyh as gothering sround the plano for einging, danoing,
or oard playing, Some new things were introduced by the recreational
direotor last season such s folk and round danoing, some group games,
and new songs, This attempt to give the oumpers wholesowe sotivities
led by a roorestion direotor may prove wery benmsfisiasl 4if developed
more fully in the future, These sotivitise were not forsed upon the
group, bdut added to the interests shown by then,

The asotivities ai Jennie Cessldy Rest aoktnge are besed on availe
able equipment rather than s planned program, Theso consist of oroquet,
tonnis, pames, a redlo, and au pleso, The girls may hike to a nosrbdy
quarry to swim 4if they wish,

Carp Gordon has s sehedule plenned for the oampers before camp
openg, Flag raising is e formel oceremony partlclipsted in by all, as
are the devotional period in she mo;ning and the teaching of the Qrdor
of The King's Daughtera, The campers have s ohoioe of other aotivities
in whish they wish to psrtisipate such as s<imming, handieraft, songs,
dramatios, and sowe equiprent gomes, During rest hour the oawpers are
required to lie on their beds, Dut they way read or write, The avoniﬁg

sotivities consist of sush programe ae a tressure hunt, barn danos,
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charades, cemp fires, Supday night supper, hobo party, end & banquet the
last night of ocamp,

The deily achedule of Covered Bridge Heserwvation, planned by the
direator befuore ocamp bogine, revesls a very extensive list of sotivities,
no enforeement of whioh is made, ascording to the direoctor, The boys
may have e mach leaisure time as they choose and are not ocompelled to
enter into any sotivity, At revellle the staff selaots the bugler and
ons or two boys from the honor shelter aash morning to ralae the flag
while 21l the soouts stand at attention, The netivitise included urder
handioraft are: beedwor:, the waking of toteme-poles, osnos paddles,
ocamping and arshery equipment, metal work, wood carving and leather work,
The afternoon aompetitive eve:ts conaist of swimming meets, athletio
mests, snd scout oraft meets, There are nsture hikes, early morning
bird hikes, snd overnight hikes onos s week, which everyone must take,
Rach troop ross with its troop xaéder, pitshes tents, and ooolts out of
doors, About twice a week in the evening night gnmnu‘nueh a8 'Capture
the Flag" and "Germans In The Dark” are played on the "flats” or open
seotions of onmp, -

The acout progras consists primarily of scout oraft and wood love,
with emphesis on the rustio aspoot of camping; athletics are secordary,.
Agoopding to the director, uhhl@tic; ars plven as an opportunity to pefe
wit boys to pass ashlatic tests neodssary for advansement in the soout~
ing rank, The progese alws Lo dewnlop selfereliance in the boys,

Onae eacsh period at Joverod Bridge Heservation there are definite
highlights in the progranm among whish are fire-wors sntertainment, a

sham battle and flour fight on July 4, a "Goldrush.” tressure Munt and
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Iniden papesnt, ot ceters, Camp fire programs or “council fire ring"”
include events planned by the hoys, such as songe, stunts ani stories,
The water-front program inoludss awlewing, boating, cunoceing, water
polo and other games, water carnivaels, diving, raoing, fishing, log
rolling,end oanrce tilting, Riflery and ocarp-ersft are other aotiv-
itics, The rerit bedge ayster, disoussed later in the seotion on
Yotivation, is extensively promoted, ¥sny of the motivities mentioned
and the menner in which they are o-nduoted are slosely rolsted to the
morit badge program,

The daily soheduls of Ohio Plomingo is srranged by the director,
88 is the speoial activities list whioh is used as & guide in the plane
ning of sueh sotivitive, The boys are not foreed to s:tend any activity,
Put as has vesa noted before, they have no part in the.plﬁnntng of the
aotivitics, At every hobby poriod a sheok is made to ses if all the boys
are busy, 7Those who ars not engaged are cuestionsd by the counselor in
an afforty to discover the oause of sush iraotivity and to arouse the
our ers? interest in some phanse of the progrom, If the boy becores s
problem by never taking part in sny activity he is referred to the d4i-
r-otor for s ocanforence, and an attevpt iz made to find the boy's diffi-
onlty and to sdjust him to the camp program, At Ohio Plomingo emphasis
hag been placed on sthletios, the §ragram for which inoludss volley~
ball, basebwll, footbxll, swimring, srehery, basdminten, ping-pong,
horseshoes, and other athlotic games, Campfire programs are of two
types, the Indisn ocamplire based on Indien lore, oustom, et oetera,
ard the campfire for "fun,” which inelude esongs, stories, end stunts

glven by the losders and the boys, Among special sotivities during
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the 1928 geuson wore s ssavencer hunt, track mect, moving pletures,

& weiner rosst (by urits), and a banquet the last night of eamp, A very
good interest sheet, too lengthy to be inoludsd here, is to be cheaked
by the boys in 1535, ip an attempt to learn their intercats before com-
ing to eerp.

The dally sohedule of the Loulsville Fresh Alr Home inoludes
hikes, handieraft, swimming, team gawmes for older boys and girls, and
oirole gamus for younger ohildran, On Seturday the program is changed
sowewhat, The morring is glven over to swimming, and the afternoon pro-
gram oonmists of o troasure hunt snd plonie supper, As the group is
somposed of campers of werious sges, the program wust be quite varied,
Singing snd folk dencing areo on the program every night, Special asctiv-
itics ineluded last sesssn were:

Monday night - lce Brealer Gemos

fuesday night « Puppet Show

vednesday night « Zmateur Hour

Thursdey night « W,F,i, Orohestrs Concert
Friday night - Girls' dgunt Kight

Saturday night « ¥others' s=nd Boys! stunt night
Sunday aight « Camp fire Sorvise at oouncil ring

The campfire aervice consists of story-telling, singing, anmd
stunts or sneadotes, ending with » friendshiyp cirele when taps are sung.
laet season a toy orshes .ra was organired whish inoludes only the bables,
The team gowes are volley ball, soét ball, ring tennis, horse shoes, call
ball, erd other group gemvs, The handlaraft program varies asceording to
the type of group and the msterials avelilable, The hardioraft is partice
ipated in mainly by the girls, partially beosuse of the laok of materlals
to interest the bove, Splatber peinting, making of sostumes apd prop-

erties for stunt night, pookethooks made of tapestry sarplos, and
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plaquee of plastor of Farls wmolded and designed in frames mads up the
largagt part of the baniiersft, lelsure time is offersd to the free
earrors after the morning seal until inspection, and after lunch until
rost howur,

A religiove program is streased st Dan Heerd, £ short servioce
iz held on Sundsy - fterncon, which everyone attends, Tho pussing of
tosts for werit badges 18 also o large part of the program, discussed
later in the seation on ¥otivation. The reereatiion program consists
of aotive gemes such as basaeball, handball, tennis, badminton, horse-
shoen, rmanning sand juwping sontests, snd rarbles, The eurpfire programs
oonsiat of sirging and stories by the leaders and the boys, and inapi-
rational tal's by werbers of the staff, The parents are invited to
runcing and jumping cortests and gym exhibition, Some leisure time
is afforded after dinner, when there are no planned asstivities,

At the Camp for Colorsd Girls a great deal of time is free and
wush is devoted to asrp duties, Those special duties of ocampers in
211 carpa wrs discussed later in the section on émmro' Responsibili-
tics, The haﬁdiar;?t program inaludes painting, soarf dying, embroid-
ery, ard sewing, ‘eaving snd basketry wers insluded tﬁe first two yoars,
but were not awntimued last season becsuse of lack of ~ teriasls, Story
+elling, singing of spiritusls, group gawes, baseball, soft ball, oro-
quet, tennis, horseshoe pitching, sheokers, hiking, tap, folk end so-
eial dansing, snd some nsture study make up the msjority of astivities
offaered, The sampfire programs planned and partigipeted in by the
ohildren onnslist of singing, dsnoing, specches, stories and atuhta.

L% the Pirst osrp fire ecoh scarper tells why she oare to sarp, and et
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the lest eamp Tire each earper tells what benefits she thinks she hes
derived from her stay et oawg?gjnuring the roest hour the oampers ure
not ailowad to read or write, as ample time for this is provided elne~
where in the sohedule,

The daily sohedule at Camp Chelan is dorived from the interest
sheets, aonording to the sotivities ohosen by the campers, The sitivi-
ties dn the interest sheet sre classed according to water sports, ine
oluding ewimming, bouting, life savirg, csnoeing and fiuhing;»}ggg
sports, iroluding horse-beck riding, arohery, bedrwinton, and hiking
handieraft, aowﬁ#ining mppetry, basketry, sketehing, olay modeling,
nature orafts and metal, lesther and wood orsft; the arts, embrasing
draratios, sketohing, peetry, deroing and rhythms band, The interest
gronp tyv@ of program is o-nducted st Chelan {n whish the oa' pers may
choose frorm the motivities offered in esoh interest group. This kind
of schedule is much more desirsble than the more regirented type sesen
in sowe of the other oamps., Overnight hikes are pliminmted from the
prograre because of the temperature, but day hikes are teken, and trips
to & rearby forest in s bus are inalqésd us & speoial trost,

Prom the explanation givern in the seetion on Program Flanning
regarding the type of plarming oarried out at Camp Shantituok, the
floxibility of the unit plan is lh&wn.

“ater sports at Shantitusk are swimming, boating, canoeing,
life asving, divircg, flshing, snd wading, Crafts inoclude sketohing,

modelling, whittling and weaving, wood carving, end blook printing,.

38, See seotions on "Program Planning” and "Svelustion” for further
disouseion,
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Farly morning snd all day exploration and overuight hikes are oconduoted
alonr with trail sookery and "queats.” Nature study, photography,
ecountry dancing, drenstiss, singing, sempfires, archery, badeinton,

ard other group gswos maks up the list of motivities,

At Nerry ledges the program is quite flexible and s large emount
of free time is pgiven, The children are not forced to do unything,
which probably would rot be necessary sinece thoy choose thelr sotivities
and halp to plan the program, %e oan appreciaste the tyre of program ofw
f.red by the former osep direotor's duseription, She writes: "Cur pro-
gram usually sentered around suoh interests as noature study, drawetios,
folk gawvw, folk songe, swimming snd hiking; special trips such as a
visit to ¥iss Vabel Johmeton, daughter of the author of the Little Col~
onel serisa; parties, inoluding smong sthers a Treec party, & movie party
#ith shadow pi-tures, snd s Kother Goose party, The cghildren ususlly
planned these speoinl swvents and carried them ocub with decorations,
refreshments ard gnres, This sumser (1928), a frisnd of mine who hid
returned in April from s three yesrs atay in Chins was with me, So
eash day we had & Friendship Hour during whish we heard sbout boys and
girls in other lande, partisularly the Orient, On the last night we
had & “orld Frierdship perty,” The sotivities stressed at Nerry Ledges
were music, folk games, dramatios ;nd swirming, Nature hikes and hilkes
outsids the camp srea: at;ry hour, oroquet, raddle ternis, bsll gzswes,
fishing, snd doating wade up the rajority of sotivities, Cempfires and
spooinl pariies eovposed the evening propra-s,

The basic gotivities whish are offered by rrastiocnlly uli sanps

are swimeing, rusie (a4 least group singing and some form of danoing,
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prefurably folk), neture study or ounp oraft {both if possible), group
gemes, sowe kind of oreative hardoraft, and some form of dram:tios,
it many oarps the carrers do not remein lonr enourh Lo earry on o very
0!"@23‘1."‘? drarctie program, snd in s short term samp 15 would be ine
advisable %o orowd extenelve rebcarsale for a finlahed dramatio por-
formance into the short period, Sicple dramatic forms auch as charades,
dramatioc skites or pupreiry way be ensouraged, in order to dewslop the
shildren's orestivenoss snd give them an opportu ity for self-expreasion
aside fron thst attained in other aotivitics, Hondiorvaft is 1imited in
mony OBmps boosuse of the expense, bBut often the best handioraft is dore
with simple cquipment, suoh as skebohing with charooal, cley modelling
and woodoralPt, In s oreative hapdiersft progrw the projects sre lefd
to the oampars' ocholoc snd ideas asm sush as possible,

The out-of«doors aspect of scemping is of trewendous ilwmportance,
4 ocamper who feils to lsarn somecthing of the besuty of n:ture rmay well
blame the propram, This appresistion apd enjoyment of the outeof-doors
may be brought about in sobivities of eamp other fhan nabure study,
such as swisming, bo-ting, wooderaft, dansing and others,

tethods of Tosehing

Vany sotivity instrustors heve strossed the activity instead of
aansi&aring thcvinﬁiviﬁnax partlatéating in the setivity, Too much
emphasis hss often boon placed upon the skill shich the irdividual de«
velops rather than the sosial veluos he mey receive through group partio-
i-stion in the aotivity, The aotivity should be a means to an end,
rather than the end iteslf, 1° aotivities are organized on a giuup

beais, such as proup singing, follk densing, overnimht ar day hikes,
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canoe trips, or the bullding of s oabin or shelier, comsiructing & bost,
sreparing for a papeant, play, et cetera, a more sooparative way of live
ing will gradueliy be lesrned by the irdividual., Undus enphasis on ine
dividusl skill tends to oreste a competitive utiitude, The Lidividual
begine to sare only for his own sohievement, instead of sharing in the
development of this achievewent with the werbers of the group, There
is muck benufit derived frov the aitaining of individual skille, lesrn-
ing how to sw»im, how to paddle a oance, how to cerry a tune, oarve &
bit of wood, ot setera, but exrerience ahows thet development of these
skills oan be faoilitated through 2 group prooess with additional velwes
sooured, The osmpfire or evening progr:m affords ar exoellent oprustune
ity for suoh socperstive plapring and purticipstion in eotivities, In
somo of the sanps in the loulsville area the evening progrsm or campfire
is plenned by the cawpers, In othsrs this puart of the program is planned
in advance by the director or steff, sllowing ne opportunity for develop-
cont of cooperstion on the part of the sa~pers, ¥Yhen the ssrpers plan
the progrem themselves, with the help of the asteff, it means much more
to them, for it is thelr program, and by having s very dofinite part in
the plarning, thelr ingerulty and imaginstion ere mroused and their
sapsoities developed, Suach s wethod hss spocial value in developing
lecaders ip in the cawvers, and eno;ura;os thoem to think for thensalves,
In ¢he group rethod of lsarning, the camper nobt only learns the
sorreot way to haemer s nail, or saw & log, but he also learns to help
his noighbor and to receive help from him, to ewait hia turn for the
tools, and to share the theill »f the finished product with somecne else,

411 these things moun cooperative living, Through o prosess of working
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with the group t'ese resulta begure wmanifest, so that the carpurs find
worx in - pgroup much more pleasant and denefiolal than working irdivide
uelly.

Thers e = groal difference boiween teoaohing by the group prooess
and werely teashing in & group, The swimming lnstruobor may say thst
he 18 using the group proocess becsuse the group of beginners sre taught
at the same time, the group of intermediazes at the samo time, et oceteora,
- The differen-e lies in tlw method, There are & mumber of astivities
whish oznnot be learnad'by a prooess of sharing, For exsmple, in tanni;,
the person must lusrn the sorrect etroke, and the gewe depends upon ine
dividual 8¥kill, However, on an overnight hike, weach porson way have his
own duty and skill to perform in proparing the mesl, but the wmesl in the
ond has besn the result of coroperaiive effort, of working and planning
by the csmpers, counsslors, and direstor together, In like manuer some
handleraft projests may be taught by the group process, such 4e the
paioting of & mural or & lake soene,

if consideration is given 4o whet the individual wishes to obtain
fron ounp, &8 well =# to what his potentislities are, the denger of too
muoh emphasis being plsoed on the sotivity will be lessened, The sotive
itics should be provided ocly for the enjoyment of the caupirs, snd
those ocampers who ghow no interest or progress in sny s-tivity should
be obaerved by the sounselors in apn ttewpt to levarn the ressons “hen
thig is disoovered an sdjustment may be worked out by the sounselors
and the osmper.

Aohlevewant Heaords

In judging the extent to whioh campers have gzained skill or
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improvement in astivicies, a blank form may be used, but the importe
anae of such s devies is controversial, lIts mein value lies in the
judgment of whother the camper is muking eny progress during oamp,
17 suok sn ectivity recort is kept, snd in swloping st lesst some
suoh record seems valusble, it should be chsoled not only st the olose
of csmp but also during the camp acasorn, 80 th.t the osmpuer who is not
waking progress in eny sotivity mey be enoourared syd guideds In a
- very small onmp (of not over Fifty ocsmpers) when there are a suffioient
nazber of sounsslors (one to four oampers) to webtah the procress of the
individual eacpers for whom they are resconsible, suoh aectivity rating
shects may not be necessary, Howsver, wost sounselors {(und this is
true of the camps in the Louisville sren) earc 30 busy with the sotive
ity for whish they sre rersonally responsible thet they fail %o see
the progress of the camner in obtlwr sotivities, Sush reoords are
therafore vory helpful in enad ing cabin counselors to view the child
a8 & whole, The method used at Cemp Chelan i3 unususlly good, Here
esch sotivity counselor keeps s record of the inderost and prorress of
the ohildren who pertisip:te in her aativity, Thie is used Ly the other
counselors to help thar judge the aamﬁara for whom they sre responsible,
An imdividual revort of sach aampué's rartioipation in interest groups
18 mede at Chelan by the counselor, who marks the irterest and progress
af saah samper by three cheooks: none, some, or much,

The aghicvement record blank which the direstor of Ohio Plomingo
plana %o unee in 1959 inoludes on extersive list of the aotivities, in
which the lsaderahip and interest of csmpers will be rarked azocording

to: exesllent, sverage, or poar, Irovress ln swiwming hes been noted
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in past sessons, Fersonal cherasteristiss and behavior will be ohecked
in the same way, /5 Behavior Frequenoy Se¢sle will be kept with speces
provided for murking various types of bohevior seourring: never, sels
dom, sometimes, often, or always, 5 spage for analysis and commente
by various loaders ie provided un the back of the blank, If this form
is used by well trained stsff members, it will probably prove very helpe
ful in attainipg sn urderstending of the individual campers,

- At Camp Shentituok a definite atterrt is made to get everyone
to swim, An irdirest motivation is used by the lesders to persuade
the chiidron to participate in activities by meking the activity as ate
tractive s possible, The campers' progreoss nt Shantituok is sheoked
as pert of enoh csmper's resord. rProgress in s«imming, noture study,
and tralling is checked as s part of the reguler saout merit bﬁdgs prow=
graw, Interest and efficiency in other notivities is noted, in the 1039
season the direstor of Camp Jhantituck plens to have s arrative style
of regord lkmpt irstesd of the oheoking mystem, with the same things noted,.

The sdvenserent record kept by Covered Bridge Reservation is very

extersive 28 it is o roqgord of the Lests passed st oamp for the ewarding
3P tadges relstive 4o ﬁhﬁ wintor pragéam.37) fio reoord 1s kept of the
other astivities given =t oamp. There is = saparate resord kept of the
nurber of boys who pags the gswirming teste, The main sctivitics listed
on the edvansement record inslude first aid, elemenisry signaling,
trucking, fire bullding, oooking, thrift, safety, living the lsw amd

oeth, nature studv, eavping, hiking, snd other scout aotivities, Almeo

57, For further dissussion see seetion on "Motivation.”
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gt Dan Beard o resord is kept of teets peamed by oswmpers working for
the merit badges,

The new skills gained by each sampsr during the camp scason are
nuarked by the staff of lerry ledges as part of the individuval study of
the camper, Some koowledge of the heelth of asmrers ss well se their
general ocooperstive attitude is considered essential, No sotivity
records are Yert st the loulsville Fresh Alr Bore, but progress in swime
. ming is ensouraged by awardirg swiwmers' oards,

At the Cemp for Colered Girls, the sounselors note the progress
of the samzers end help the ohildren beoome adjusted to neow situasiors.
Stress is laid on group contsots, ard the ohildren trosden thelr know-
ledge und inareese their ability in games and sewing, The Volunteers'
Camp, Wount Weray, Jennis Cassidy Rest Cottoage end Camp Gordon keep no
resorda of sotivity pertieipution by the gerpers,

Camrers! Responsibilities

In many camps, partiocularly in the Lpuiavtlle aren, campers have
sertain work responsibilitiss sush as washing dishes, clesning the ocanp
grounds, ot cetera, The making of beds und clesning of sebins are e
part of the saurers! ra:pnnaibilitioé ir all canmpa, the wvalue af whioch
is undisputed, %hen the oamwp lﬁek% fasilisties and the furds to provide
ther, ug do the msjority of the louisville onmre, construotion as en
sotivity pight well be provided if the earpers show o deuirg for such,
Hers is an opportunity for s group proscess to tale place, and for camp~
era to make their pirt in the samp more definite, Liedberman desoribes
the berefitas of such a prooese by seying:

The campera fenl the oawp is theirs, Thelr partie~
iration in its construction adds further to their
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sense of ownersiip. An incident whioch ocoourred
toward the end of the firet summer illustrates this
point well, One of the mothers who visited camp
weg diseppointed with its orudeness snd asked her
son whother he didn't miss the better facilities

he had had at the ocamp he sttended the previous sum~
mor, 'Ho!' he said, 'there are lots of good things
here, and besides we csr make this as good as we
want it,' He then recounted how he had helped to
build the dsm, the baseball diamond and basketball
oourt, and told of the plansg for the future for a
tennis gourt, for & real la'e, boats, et oetera,38)

Suoh a program could well be instituted in the camps of the
Louisville ares with just as beneficlal results, In taking care of
their own establishment oampers learn sslf-reliance, and by the further
roasponsibilitices of washing dishes snd keer-ing the osmp ground clean,
they learn cooperetion and a sense of responsibility, The manner in
which these responsibilities are plased upon the campers is also import-
ant, The ehildren will eooperste more willingly if they have a part in
the distribution of duties, end a plen is made flexible enough to allow
a change in duties for the warious campers,

At Merry ledpes the dutiea each camper has during the week, such
as washing and drying dishes, setting the table, et cetera, are chcasen
in @ group weeting of the entire gamp the first night of ecash period,

A schedule is rade from the campers' ochoioes with the counselors' advioce,
4t Dan Beard sach tent group 1is raspoﬁatbla for its own headgquarters,

Carp Chelan has a well organized sy:tew of duties perforwmed by
the K.P,'s or "kitehen polise.” FEvery K,P, who is acoepted at Chelan

has the privilege of raking her own expenses besides taking part in

S

38, Lieberman, Joshue, Creative Camping, New York, Association Press,
}.951’ Pe 4.
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the camp astivities, Bhe has sertain duties to porform such as helping
to wash dishes, setting tables, cere of the diningeroom, and sometimos
prop rinr vepotables, 4An evaeluation ie also made of these girls at
the and of the aser poriod by the dietisiun, The rogulsr sampers wust
koop thelr oabirs eleen and help keep the grounds slesn, A% Ohio Flio-
wingo two boys from each tebls serve their table at every menl, The
various units take turns in olesning the grounds during the season,

A% the Camp for Colored Cirls the ca pers wash ard dry the dishes
snd agaist in elesning the prounds, At the Loulswille Fresh Air Home
two persons from sach table -ash and dry the dishes after every meal,
The oampars at each table elternite at these duties, At Usmp Gordon,
Voluntsors' Camp, Jonnie Cassidy Hest Cottnge, and Bount Keroy the
gampers hove only the responaibility of lweping their own quartors c¢lean,

The troops of Covered Bridge Reservation take turna doing "fetigue
duty,” thet 18, olesning the kitohen, prounds, weterfront, ot cetore.
The dishes are waghed by the boys also, who take turns during the osmp
season, |

The dutics which the onmpers of Shantitusk have are oslled

"

"aapers,” easch pautrol having a "ssper” to perform svery day, 4 ohart
is mnde of these duties (clesning the lodge, sweeping the floor, laying
n fire, ot ceters) and the braopu'altarnaba. The eampers take turns
daily in washing .nd drving the dishes and sebiing the tables,

ﬁalgﬁiuun Dosoervense

Some type of religious service whish evolves sither from the osmp
program or which 48 plenned for st lesst ore day in the week or period,

is benofiocial to sumpers. It is mush beifor if they have a definite
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part in the serviee, either planning it with the steff or by themmelves,
The servios often moane more to the campers LI it is not e forral one,
but one in which all shure, and in which subjeots direotly related to
the asampars sre discussed, / wcll oloesen site way afford a besutiful
and irpressive setting for such a service, so thet it may de held oute
of«doors when possible,

Churoh services ot which snttendsnes s encouraged are held st
‘Covered Bridge Reservation on Sundsy, st a ohapel on s hillside, The
Catholls boys are brought into Loulsville to chureh, The families of
the louisville Fresh Air Howe may attend Sunday sohool and church at
Pewee Valley, In ocese of rain, services are condusted in the reorea-
tional hall st oamp,

Since religious i:struotion plays an important purd in the pro-
gram of Cawp Gordon, a devotional puriod is held every morning at oamp,
The religious director of Dan Beurd is in carp all during the ocawp
season, He has ohsrge of Sunday Sohool, presching services snd daily
relipions instruetion, Sunday Sohool sttondanse is not required,
Fveryone is suppoeed o sttend s short religious scrvice on Sundsy after-
noon, -

it Ohio Flomingo s worship service iz conduoted on Sunday morning
and vesper service i? held on sundé§ evaning, Attendanos is not obliga-
tory at either, 2 worship service is held every morning, each unit or
sabin group reeting with s loader for religious study, %o lesrn the
Christien way of copins with the simple problems of life, The camp
fire progrers in the evening are closed with a hymn and pvayar.‘

The religious service st Comp Shantituok, eslled “Saout's Own,”
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is conducted on Sunday and in several general camnfires during the week,
it is a simple service whioh atderyts to develop thought and an appre=~
elstion of the Pirer things in life,

Bible sohool whish all sampers sitend is s part of the delly
program of the Volunteors' Camp, The Cstholis pirls at Jennie Cassidy
Rost Cottage attend chursh st Fewee Valley, and the PFrotestant girle
oonduct their own Sunday Sohool in the recrestion hall, Sorms religious
servies is held on Burdsy st Camp Chelan and Verry ledges, The venmpers

st hount ¥eroy also attend church on Sunday,

QUINAKRCE ABD S5OCIAL OBSERVATION RRCORDS

The guidanoe which the ea-per receives during the camp season
is sxtremely imprortent, not only ss it aids or retards his adjustment
to the eamp s%tuatian, but also in its i:flusnce upon his developwent
during oamp, “wvery effort should be mede to understand essh ocawper as
revesled and influenced by his personslity, his environment, his family
history, his experience, :nd his prosent desires and ne-ds, The importe
snoe of treined personnel who gan see snd understand these needs of the
child hus beon stressed in the section an Perﬁonnﬂl, but may well be
repeatsd here, for the guidance of the child during samp dependas wmore
on this fsotor than on sny other, I1If an understarding of each irdie
viduasl is heartily desirsd by the counsslor who is responsidle for the
ohildren in his group, more affestive guldance will be obtaineds he

guidance of eawpers should be based upon s 16@&6&1, sincere poroeption
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of the individual's need for new experiencs, sesurity, recognition
and rwapansw.ﬁg)

Fersonal records of eaoh gasmper sre helpful in studying the
ohild's development over e period of years, Hueh records aro en importe
ant part of the program of uny oarp which attes te to atimulute the ine
dividusl growth of its werdbers, Suggestions from the paronts of eaoch
carper, coupled with careful ouservetion of bshevior during cemp by
the counselor, will help te orcate & more sympathetio understanding
of the irdividusle end faollicate the camper's adjustwent to cump and
his duvvelopment during the sesson, The behavior chart or personality
blank does not assure such adjustment, unless used by the staff in a
aomprehensive way,

1f new counselors are obtaired each year, whish iz often the osse
in the louisville carpe, a record of the ohild is very helpful to the
now momber in understending the ohild, Heoords are also useful to or-
ganizetions whioh sarry on work during the rost of the year with a nume
ber of the asmwe ahildren who attend ocsarp, Toe often when guldance is
left teo the oounselorts ability slone, snd no written record of the
ohild is Yept, a superfisisl program is .csrried out, It is desirable
for receréa to be exohanged smony counselors so thei morse than one
porgonts opinion of the ohild is obbteined, Heoords zhould slso be
read sand evaluated by the direstor, whe may point out the merits or

defects in the methods used, Discussion of reeords may teke plsoe

39, BSee Thomss, W, 1., The Unadjusted Uirl, Little, Brown snd Compeny,
Boston, 1923, p. 4.
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at the ocunselors® meetings, but often there is only time Lo disouss
problers, In sush a omse bvohavior aharts and records of personality
factors are useful in learning the csuse of the problem,

- Interviews with the rearcnts of each gewper serve as a very efe
fective way of lsarning the needs of the ohild, However, objective
views are not slways riven by the parent, and the trus situation is not
always disoovered unless obtaired by s trained interviewer, An inforea~
tion blark oconcerning the camper whioh s filled out by the persnts is
another wethod whioh may be used,

The faators noted on charts may be »f groeat benefit to the ocvune
selor in enoouraging the cemper to strengthen his wesker pbints and to
realize his higher sims, Frogress ensouraged in a construotive way by
the aounselor carnot be too strongly emvhasised, The shart is effeotive
for use as en indication of the progress the oampor is making, 4 better
method ie the narrative report of eash camper's dehavior during oamp
writteon with the odisetive previously disoussed kept in view, However,
siros time is ususlly limited at oarp, espeoially where counselors have
9 nuzber of duties, the cheoking wethod is more valuable than mone at all,

4 good groﬁp leader rotices shildren who seem to be mainéjustod
and who are either unable or unwilling &o enter into sotivitics, end
disonsses these individual sases with other staff mewbors in his divie
sion, I1f the problem is not resdily solved, the wmatter should be oalled
to the atbention of the director, He slse lmeeps resords of the ghild-
ren's development, thelr partioipstion in eotivities under his super-

vision or those direoted by specinl activity lesders, and writes a report
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of his work spd firdings et the end of each a&auen.‘O) In eamps where

s fully teained purson eannot be obteined, either the direstor or some
staflf moeber should have sore epeoifis training ir the treatment of be=-
havior rroblers of ahildren, & psyohiatrist who msy be called upon for
further interpratation of behavior problems is very velusble in some
onses,

An irdividual study is mede of esah pirl at MHerry ledpges, This
study is » reaord of the sisff's group thinking concerning each camper's
intersats and resctions in the group, the group's attitude toward her,
and her growth in ¥nowledge, skills, and soolal sttitudes, The doo~
tor's aplnion of the gencral rhysionl cordition is nsted, Consideration
is given to the effect whish the gsewp has hed upon the oompesr, The coun~
golor at MNerry lodges edvises with the cemper after the proup meoting
sorcerning her, & oase history is kept of essh individusl who 1z @ po-
tentisl carper at Nerry ledpes, amd the selection ar'peraona who po %o
oarp is based upon this revord to a oertsin extent, ¥hen a grester num-
her desire to g0 Lo carp than can be aoeommedngad,.thoaa w+o ave in the
grestest need of carmp sre selected by the director or steff asocording to |
this onse record,

Cemp Chelsn has a blank regarding the ohild which the parent is
ssked fo fill out before oump opens, From it persons] information and
sooisl habits of the ohild are obteined, The sontributions whioh the
morent fesls that oarp oan meke toward the development of the ohild and

oth:r surgsstions are requested, In addition to the resord, the director

40, Por further disoussion see Lieberman, J., Creative Camping, pp. 1523,
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ettempts to interview at least one of the parents of each camper before
camp opens,

A% Chelan the counselor guldes esach oamper in the group for which
she is responsible, and tries to correct any beshavior problems which
asrise, This ocounselor also cheoks a hehavior frequsnoy rating soale on
ench of the ohildren under her csre, The forms of behavior are checked
a8 occurring rarely, oocasionally, frequently, or wery often., The di-
rector and heed oounselors, most of whom have had adolescent or ohild
psychology, advise the counselors in staff rmeeting regarding personality
problems of ocampers,

There is no such well developed system of charts used at the Canmp
for Colored Girls, as only a brief record is kept of each shild, inolud~
ing the name, address, age, and weight, A brief statement of the child's
ad justment to cawp is made by the counselor at the end of the period,
This mey be of some help the following year, but has no part in the
guidance of the child during eerp, Behavior problems are sometimes dis-
oussed with the purent, with a representative of the agency sending the
child to oamp, or with the director,

The direotor of Ohio Piomingo plugs to have parents fill out an
information blank next sesson, in an attempt to learn the ohild's reeds
and habits, skills, and the main reason why the parents wish the child
to attond_camp. If o real sttempt to see the reeds filled is made at
camp, the information gathered will be worth while. A behavior observa-
tion ohart is cheoked by the ocounselors during the cem: period, One
advantage of thig chart is that it provides opportunity for two ratings

rather than one, & chart whioh includes only the one rating is apt to
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be lesn nrogressive, for one whioh is checked but once is ususlly
f41led out st the end of the samp season »hen it is oo lute to be
helpfal in the puldance of the esmper, Hatings are only to bo wade
when the lesder hss observed behavior thoroughly encugh to rabe with
reasoneble eonfidence, The rater {e also insiruoted to be freae from
any tles tow rd the individuals being vated, There is no perason availe
able st Ohio Fiomingo who is trained svecifically to sdvisas the staff
about the troctment of behavior problems, An interview is held with
sampers who pregent specisl problews. 1f the counselor sannot work out
an adjustment, the boy is referred to the director,

4 gonfidentinl {nformation blank filled out by the perents is
ua;d by Cemp Shantituok in order to learn the asmpur's interests end
abilitiea, This i similar to thet weed by Camp Shelsn for the anwe
purpose, The parent who wishes to disouss the shild's program at vamp
may gonfer with the direotor und staff by visiting eamp, The olservae
tion chert used at Camp Shentituck gives the sounselor sueh information
bty whioh he way undersband the eamper better, The individual's physical
fitnoss for csmp, appesrance, habits, attitudos, personaliiy, snl abil-
ities are sheoted as heing either sutisfaotory, average,or infarior,
if used with the ides of progreas for the campor in wind, this ohart may
ba o very helpful guide,

The unit systor, used by LJsrp Shantituck, 13 planned so that the
unit leader's guidance will corntpibute 4o the individual development of
the sawpers, These leaders goet some trelining for tresting personality
problems from a reyehologist during pre-camp training, |

There are no records vept of sawpers' behavior st the Loulsville
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Frogh iir Home, Since the seleotion of families who may go to the home
is bused upon the need for open sir, surnlight, and nther hoalth-building
fectors, the wain purpose of the home is thet of piving the ferilies a
vaoation in the country. 2 report of the Louisville Fresh iir Home,
showing the diffioulty of lenrning the true daokeround of the familles
who sre chosen, inoludes the following statement: “It is elways diffi.
oult to find out information about weges, Une week a job~~€un weoks no
jobe=the relustence of some to seem poor, and the unwillingness of others
to seem woll off for fear their fow ocomforts will sost thoe the opportun~
ity of going to the home, are diffisulties in the wey of faot finding,.
&1&h5u@h the louisville Fresh iir Howe olears with the Jooisl Service Fx~-
shenge, »e are hampered beosuse of the many spplications end limited
time for investigution,” BSuch faots show that the type of information
needed for the most effective zuidance is not always gained, “hen the
type of informetion obtaired ab ut the group sttending the Fresh ilr Howe
is limited to whether the individusl has 2 deocent enough wege to malntain
minimum standerds of living, {as shown by the regietration card used for
applisants), little informestion reletive to the individusls' sacisl dee
volopment {8 obtained, In spesis] ceses the 1eeds of the csmpers are
expr.ssed to the dirsotor, Froblers such ss girls constantly seeking
the company of boys, or personality omfliets, are disgussed with the
direstor, The dirsetor usuzlly tries to solve these probless by giving
then exirs work to do, I this does not rewedy the situstion, the ohiide
roen are sent howe, _

Fo soolel case studies are attevpted of the boys st Cévered Bridge

heservation. The soout raster's contaots with the boys in his troop



136

during the yesr is the only indiocetion he hus of the boy's baskeround
and behavior, This is anleo the onse st Dan Besrd, FHere the boys!'
betavior 18 not diseusred unless an individusl presents a spesiol probe
lem. The director of Covered Bridge Seservation feels that thsre is no
roed for sn sdviscr on bshawior prodleme, This would geer very umsual
in view of the faot that every child reeds some guidance in personality
dovelopmont, Boys who present problems, (a rere cesur~rence asccording

to the direobor), are oonsulted by %the direotor and the Boy Boout ~aster
in a2 eonference,

The director of Cesmp Gordon lerxrns s bit of the environment, pers-
sonellty, and ettitude of the oorpers through sirsle xeotings with the
girls during the winter, No written resords are kept of this or of the
individuslts behavior during camp, 48 yet, tﬁare is no indigation thet
the rehavior of the ssmpers is roegsrded es a Pactor in the guidance of
the individusle, The ourp has not gone bayond the planning of subivities
in the prograw development, other than putiing etress on religlous traine
inge The same thing is spparent in the program of the Volunteers' Camp,
At Jonnie Cassidy Rest Cottage and Hount Yerey no individual zuidanoe ia
attemptad, The value of the type of gmidanoe and resords whish have deen
disoussed in this seotion is sirengthened by the following ststoment:

Baslo to the individual spproseh is informstion
about the cawper which will help to create = plo-
ture of what tha boy 1s really like, so thut we
e=n beiter understand him, 4o the end of adjust~
ing him to the situations arising in ths group,

Yo may employ for this purpose the ir-torest cheok
1is%, the perssnal interview, and the osse history,
Te seoure s rscord of his physioal ocordition amd
his so0l:) history. ¥e find out how he gete along

at hore and at sshosl, During enwp we ohserve and
record the behavior of the boy, e attempt to
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discover the camper's interests as well as his
noeds. There is s distinotion between the two,
The ocardiso's interest may be to beat the reocord
in a fifty yard dMRi while his need is for less
strenuous activity, )

A very general history of the children who are sent to some of
the louisville ocamps by the Fresh Air Pund is written on a blank pre~
pared by the lLouisville Council of Soelal Agencles, This information
is given to the direotor of the camp to which the child is sent, in an

attempt to give the camp staff a better understanding of the ohild.

GROUPING

The process of dividing the campers into groups has formerly been
exsroised primarily according to the oamper's ohoice, Some ocamps place
children from the same loortion together, However, the opposite method
would seem wuch more benefieial, for oamp mey give the ohild who hse not
formerly been away from howe an opportunity of becoming adjusted to a new
enviromment, and of raking new friends, The ocamp which places the ohild
with the same environmental faetorn which he has previously experienced,
fz2ils to take advantage of a valuable opportunity to further the child's
development, First of all, in grouping, the ohild's reeds must be taken
into consideration, His desires should be considered in relation to his
needs, Fesr on his part to be awsy from friends may be recognized in
ites impliocations, so that a definite attempt may be made to help the

child be happy and at esse in the new situation,

41. Blumenthal, louis H,, Group Work in Camping, New York, Association
Press, 1937,
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The benefits of seall groups or units in csrp life has slready
been rosognised by meny samp leeders, but unfortunately by few in the
Louievills srea,

Seout eumping operstes on s troop csmping basis, that is, osch
unit comes to onmp with its lesder and meintains ita individuslity
throughouts The troop works as s unit, planning its own asotivitics and
living as s well defined group. These individual groups ocoordinate
their efforts with the me~bers of s paid ocamp staff who sot up the proe
gram, This plan in effeot at Camp Shantitusk and Covered Bridge Heservae
tion. The philosophy of the unit plan, assording to the direator of
Camp Shantituok, is bused on the ides thet mase onwping ie unsound; that
in the smull group the ohild feols more secure, and a better developrent
of ench personality is possible, It is felt thet a unit of rmore than
sixtoen 48 teo large, Often in order to obtain sstiafeotory grouping,
carpere are allowed to ahift from ome unit to snother, not at their own
freo will, but in oonsultation with counselors, until satlsfactory ad-
justrent resulies At Zhantituck eampers are arrsanged in units eoocording
to eage, grede in sohool, friqnda in achoe), and physioul development, The
wighes of the parsnt anl the ahild asre conaidered when they arrive at eanp.

At Cowered Bridge Reservation there are ususlly four patrols
{eight boys in & patral) to s troop, making up a osmp unit, The units,
salled stooksdes, asonsist of eight sholters, with two lesders' cabins
to svery stoocksde, The minimum stendards stated by the fHational Gouneil
of Boy Scouts give one a clear ides of the grouping, The report states?

The organization unit of the Boy Ssouts of Amoriocs

is the troop, ususlly rade up of two or more pstrols,
officered by » Sacut master, assistant Sooutmasters,
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genior patrol leader, with each patrol hawing e
patrol leader snd sssistant patrol loeder, 4ll
Seout carping shull be so sondusted as to recog-
nize this organisation to the end thai the troop
shall be strengthensd as 8 working unit, Eash troop
going to oamp should have its speaifio objective
alesrly steted and understood, and plens definitely
laid for reaohing or progressing towsrd that objeote
ive, lLoos) Counsil cawps are cordusted on the prine
olpls that ono site is being adwinistered for the
benefit of & number of troops as a» wntter of esonomy
and to scoure the bensfit imher-nt ir soordinastion
and gooperetion, bubt under no sirousstenass shall
the individuslity of the troops or its lesdership
be submerged, Fwery opportunity shall be presented
for the rasishwrvd or rrovisional troop to funotion
as a unit,

The boys at Covered Bridge Reservation who do not ocome to camp
with their troap are ealled "orphans” and eseigned to a provisionsl
troop, The payshologieal effeot of sush & system on the "orphans” has
apparently been overlooked,

Binoe the Y.R.C.%. rented the Otter Ureek area for its comp lest
sosson, the philosophy of the Nstional Furk Service, whisch favors the
upit layout ss the best plar of grouping, wes injected into the system
at Ohie Fiomingo. Jullan Solomon, field ecordinstor of the National
Fark Servios sayw: |

To serve its purpose sucoessfully, a unit should be
dosigned to houas 18, 24, or at waxiwum, S2 oampers,
Small units ralke it possidle to group cshildren ag-
sording to their ages, interests and sbilities,

Suoh grouping slso perrits a high degree of personal
attention on the part of the asunsslors, whereas
large groups exhaust the lesdurs, In small groups
the ohild hes s shanoe to find himself, snd to adapt

himself easily to oarp living conditions, Children
in large groups bocome over-stimuleted, ond the

48y Nationa)l Counoil of Boy Soouts of Amerisca, ¥inimum Standard Require~
ments for Boy Seout Camps,
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poasibilivice for futigue are greatly inoressed when
a large marber of children est, sleep and gensrally
1ive in too oloss quarters, Noises and disturbances
ard problews of discipline sll inorsass proportione
etely to the size of the group that is housed together,
In addition to these ressons thero are slso sourd
henlth reassons why large groups should not live to~
gether in oarps, Cowrunioesable diseases are not so
1ikely to spresd and can be wore easily controlled
where the groups avs kept swall, All of these rossons
for dividing the camp into small groups apply egually
wall to the planning of eampers' sleeping eabins,
"henever possible, nei Toro than four cawpors should
be housed in a oabin,*3

Thus many of the points disoussed previously, hove been ineluded
in the philesophy of this unit plan, The majority of these paris have
been sarried out at Ohio Piomingo. The lack of adequate staff, dis-
oussed in the seotion on personnsl, was porhups tho grestest deficiency,
The oampers of Ohio Fiomingo are grouped secording to sise, age, and
friendship, Not more than four boys have besn put in a osbin,

The grouping of gampers at the Louilsville Fresh Air Home has boen
groatly influenced by fsoilities avallable, The mothers snd dadies osoue
py the lary Perker G11) cottage, The pgirla' dorritory and rooms for osmp
oounsalors are in the left wing of the sdministretion bfilding, The boys
sre groupod in the four shacks sscording to size and age, The arrange-
ront of the bulldings et this cerp make imposeible a well plannsd system
of grouping suoh as previously discussed,

At Chelan oampsrs are grouped aocording to the eampers' ohoiloce,
neighborhood, school, soolsl grcug; or age, The average nurber lg eight

girls %o n cabin., Fiftoen counselors of a staff of twenty have ocabin

43, GSolomon, Jullan H,, Orgenised Camps in State Parks, 1938, pps 67,
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groups: esch oounselor is responsible for s nusber of girls in a oabin,
The oabin counselor is reosponsidble for the ohildrents training and ade
justment to oomp. The oablrs sre arreanced in units with a nurber of
sarperts osbine end one ocounselorts cedin in each unit, The program
differs from the msouting unit plan in that sotivities are planned
and partieipsted in by the sasp as e whole rather than in units, ae
is the sase in sooul oamps,

The campers at Merry ledges are grouped meinly acocording to age,
The sixz Lo eleven year old group are sent for one period, and the twelve
to sixteen sre grouvp sent for another purind, The boys uze the gamp for
two weels and the girls use it for e sim!ilar term, Since & dormitory is
used there is no shonoe for a unit plen of grouping, Thero is no spesial
plan of grouping cawpers at lount Mersy, Jennie Cassidy Rest Cottage, or
the Voluntesrs® Cuny, it Cavp Uordor, the girls ere grouped on 2 friend-
ship basis, with not mere then six girls to a room. &t Dan Beard osmpe
oras are grouped by troops, with five to elght boys to a tent, ZIn older
boy, usually on Begle Soout, hes direst supervision over esaah tunt.

The ocampers at the Camp for Colored Girls are grouped néuarding
to age, On rere osocusions they ure allowed to change from ons tent to
another, if the riason is approved by the director. Thers are eight

campers to & tent, and a sepurate tent for counsslors,

BOTIVATION

The principles of motivstion =%t oonps are 2 vital psr£ of the pro-

gram, since they ere so olosely related to the individual's development,
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*hether the oasmper partioipates in an activity begause of intereat, or
whother he takes part besause of the awxard he will recelive if he shows
more ability than the others, is extremely important, If the campers
are not interssted enough o mrticipate without mothods of reward, the
sotivity is either not one whish they want or the astivity is not mode
atiraotive to the oampers, Cowpulsion in eotivities has long been oub~
moded aa g wothod in oazmping, but unfortun:itely the competitive spirit
8511l prevails in some camps %o too grest an extent, Some aompetition
is perfeatly harriess, snd is probably basle to & great deal of the
aport in pames, et ceters, but when sarried to the point where the
mn jority of the sotivities invaiva partieipstion in a competitive spirit,
with the idee of wvlotory uppermost, the effeats are often hsrmful, The
group rethod of motivity partioipstion is = muoh more benofioinl way,
Group incentives and reoognitions sre more voluable to the individusl
than material tokens such as cups, buttons, pennents, points, honors,
et ceters, BRecognition recelved from individuals is ususlly sttained
only on true merit and is oeriaminly more lssting than priszes, If com-
petition is ocarried too far it is very snt to develop the wrong spirit
in the serrers, Campers may oven establish hebits of cheating and lying
in order tn get the eward, and often oswmpers who have physionl limito-
tions submit to strenucus evsrtion to compete for the prize, The group
prosess terds to bring out a cooperative spirit in the individual, whareas
the competitive slement does the opposite,

The direstor of Camp Chelen doss not approwve of giving swards in
different sotivities, so that pertioipation is based on intevait alone,

in attempt to promote sotivitiea is wode to a limited extert in order
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to heve a wnll bslanced program, but thors is no oompulsion or rogi-
rertation, Oocasionally ping-pong, badminton, or basebsll tournaments
are arranged if the intercst ir the motivity ie strong enough to were
rant it, The interssted group challenges snother group, but competie.
tion kers is merely e bdy-produot of interest,

At the Fresh Alr Home much of the play 4s plsoced on a competi-
tive hasis, am slso is inspestion in the morning snd in ohecking the
tables during wesis, Hibbons ars given to cach member aof the wirnning
team, In ths Srack sset cebin groups compete sgainst cach other,

Heretofore at Ohlo Fiomingo, some of the directora have been
rather 'res with swards but the rresent direotor advosabes almost rone,
Feathers for resssing a number of tests have previcusly besn given,
¥ednls for first plaos in the track meet and in a puwber of other events,
have also been awarded, Tast season ten points were riven to the best
cabir esoh day in oadbin olean-up, and those wers added to the points re-
soived by oabing whose unit won the basedall, swimming, track, and volley
ball peets, However, the future policy in regard to awards at Dhio Ploe
ringo will bte to give loetars_to shildren showing unususl growth or dew
velopmont during ths sesson, A certificste, showing the camper's com=
pletion of an aativity, may be given, The basio philesophy behind this
system approars to be in opposition to awsrds as sn incentive for active
tty partioipation, The former p@l@ﬂy’uill be replaced by sscording
recognition to carpers for having done sowething well, Although this
is an irprovement, resognition from the ocamper group is stil]l denied
prire {wportence,

Covered Bridge Reservation has e well developed system of giving



awards, The systerm of badges is basie to the entire soouting program,
sdvancement in rank being based upon the number of dadges obtained,
As the systew is too lengthy to dissusa here, ouly the awards relsting
direstly to the osmp program will be discussed, An award is ziven to
the table whish hss the best corduot esch meal, A belt awsrd system
is used st oamp, Stenolls are rmarked on a belt ssocording to the campe
or'y achisvements in sotivities, The swimming meet 1z oonduoted on an
individual ocompetitive basis, the winner retting a oertein number of
pointe, The tast work for the werit badges tsles place in the worning.
The sfternocon sctivities inolude suoh as contosts, gemos, boating, et
ocators; cach shelter enters the vest boys in the sotivities to sompote
asgeinet esch other. In the svening astivities warious shelters chel-
lenge eash other to gemes of volleyball, baseball, quoits, et oceters,
A oamp hopor fraternity has bYeen established in whioh boys nominated by
the soout master and elected Ly the troop mewbers undergo the ordeal
of en impressive corerony at camp to become mewbers. The number of
membars in hheitroop attendine omp‘dm:'ntma the mmber afj boys the
troop may eleot to ﬁha honor fraternity. Hence the larger the number
of tro-.p mewbers at canp the imu boys the troop may eleot, Only ooune
selors who are mmboéa of the fraternity ta¥e r=rt in the ritual, Camp
is the olimex for ‘tha selestion of these boys as they are selected on
the basias of thelr actions ard attitudes during the previous winter as
wall a8 ak sanmp,

The seme teat pessing for the obtaining of badgea is oarried on
at Dan Besrd se 8t Covered Brldge Reservation, In esddition to eim ’

buttons sre given for outstanding campers chosen by the camp sbaff in
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sonferonce, The reorestion progrem is besed lsrgely upon co-petition,

A% ¥erry ledges there is no gyntaa of awards devcloped ve a
motivating fector, as the program is bhesed on interest, and reoognition
from the group is thought suffioient,

At the Cemp for Colored Uirls prises are soretines given to the
ohild who plans the best prograr or to the one who performs the dest,
The group decides who shall get the prise, 4An saward is sowetices given
for the cavpers taking sn interest in a certuin sativity, In aotivity
partisipation the okildren somotimes form teams by themselves with the
help of the counselor, but ocompetitive gumes ure not participated im
a8 & whole,

There are no plans for sotivity partiaipatﬁon st Jennle Cessidy
flest Cottage, kount Verasy, or Volunteers' Jsmp, At Comp Gordon swards
are given Por the dest all arcund oamper, and tb the oampers outstanding
in hardioraft, in devotions, snd in sports, An award is given to the
campers whoee room is kept the neatest, 4 point system is established
and the osmoers are divided into tribes, An swerd is given to the wine
ring tribe, Some of the sstivities are partioipated in on a tournament
basis,

EVALUATIOR

It &8 obwicus to many that in order to have progress, one must
have an evsluation of the program or orgagizatian. It is #o sany to
begsome immersed in program details that one sometimes forrets to stop

and view the meaning of the progrem asxd to ase Lif the pviheiplsa are
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out=moded, Every oarp should be ovalunted esch yesr ascording to some
samp auxx&ardt.u)sm oempe are fortunate in being allied with s na-
ticnal erganization which sets up stenderds for the osrganization ee a
whole, and which sometires rekes the ewaluation, Thers is a need for
the oswps whish supply the swmmer progras of sueh organizstions te oy~
ply theso standards in the loscal cemp., An attempt to evaluste the pro-
grem in rel tion to the needs in the community as woll ss to {he obw -
jeolivea of the national organissbtion is also imperative, If oump pore
sonrel are familiar with the objeotives of other ocarps in the cowsmanity,
& brosder view of oommunity needs will be gasined. The effectiveness of
a’b}mtivou may be learned in part by the results of the cuamp experiense
of the individuals stteriing, Unsolicited commsntz bty ocumpers, counsel-
ors snd purents during or after camp is one way to guin their opinion
of the wvalue of the eamp to thor, Resording of such evalustions ia s
more profitable method, but often they sre by word of mouth, which mey
or wey not have an influcnoe on future program development, Heeords of
camrerst dovelopment at the beginning and end of camp sre an imporsant
woans of evelustion, The aapﬁminal should be in direst relstion to the
ohjectives, that 48, if the u;aixa objeotive is health, the standards of
evaluntion should be bassd upon health,

A sormittee of the Council or Sooial sgonoies of the Loulsville
Commurdty Chust mude s study of Jemnie Cassidy Rest Cottage in 1936,
to consider the need it was mooting in providing wvecations for. working

wonelle A furthor study was wade in 1539 through & soslsl survey under

44, Charsoter Tdusetion in the Swwmer Cawp, Monograph 1II, pe 10.
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the suspizes of the loulsville Cowmunity Chest,

L self-atudy sosording to inter-eamp standsrds is made st the
louisville Fresh Air Mowe ocnstantly, wmainly through Meighborhood House,
£t the ond of the surmer the direcotor eand eaeh of the counsclors meke
e report evalusting the onrp, with the carpers' views incorporated in
the report,

Eaoh yesr the regional exeoutive of the Boy Soouts visits Cove
ered Bridge Reserwation for a tour of inspestions The minimum stend-
srds for samp are set up by the nationsl organisstion, and 2 report of
the looal osmp is senit vearly to the national orraniration, Cormenta
by eampers are not sought as s mothod of evealustion,

last seeson, Chio Plomingo was ewsluated by the standards of the
Ketional Park Service, as the Y..C,A, rented the samp site from the
Retional Park Service., Comments snd complaints on the samp wore voioed
to the direstor by couneslors, campers,nnd visitors, 4 wmeating of the
ahaflf was held after camp olosed to obtein supgostions as to improve-
menss for the future, During the ﬂ‘inmr a mesetiny was held to wrieh
the parents of the samnars wsre invited, for the purpose of cetting
their suggestions as %o irprovements, The gampers! evelustion of eamp
was further sought by a gheck list, on whioh the esmpers cheoked the
ten things they likwd most ebout cemp, and the ten things they disliked,

The dimaﬁw of Canp Chelsn expressed a desire that Csnr Chelan
be evalusted yearly scoording to natiomal or local standsrds, However,
the osmp has only been appraised onoe by an outside group, when in 1937
4%t was evslusted by two camp suthoribies at s cemp institubte in Chiocago,

A self«study is mmde of the sarp every ycar, and an svalustion of the
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staff wade by the dirsotor, The program is rated by the staff ns a
oontimious process, The director eonsiders the romsrks of the gampers ,
and fuarther plans are being wade for the use of hlanks to obktain pare
ents' opiniang of the earp,

Carp Shantituok is evalusted yesrly scaording ¢o the Nationel
Girl Seout Standards sither by & woluntesr or a professional parson,
The oarp staff, direstar, and oaswp oommittes mebe an evaluztion of the
program every year, based on r:tional atendards, visits, and obiurvae
tiona, Campors oheok blanks st the end of sach period indisating what
theyr liked about oarmp snd what they would like the noxt vear,

The Camp for Colored Girls has reseived resormendations frowm the
Touisville Beard of Trade, A self-study of the oamp is mods by the die
rostor, Suzgestions wvolsed by the gsampsrs are noted, and soms aveluse
tion shtained in the pro-oamp meeting of the oounselors,

The eveluation of Harry ledges is based on the opinion of the
staff snd opinions volced “by the oampers, The former carp dirsetor
writen: "ve never evalusted our progrem formslly by other camp stand
ards exeept as 1 m;uamﬂ our oxpsriences in the light of »y forrar
oanp oxpérlo:zma elsewhore, Yansas Uity, Mlesouri, and Denver Y,%.0.4.
oamps, and my reading and study of sunmp programs.”

A raport of Dan Peurd is made by tha looal direabtor and sent to
the Hatianel Board of the Boy Zoouts, An evaluation of the program by
the ataff is included in thim report ineluding recommendntions for the
i{mprovemsnt of camp the following season, Opinions wvolosd by the sampers
apre kept in mind, Defects of ﬁ!n asrp ara pointed out to the Hational

Inter-racial Committen,
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The orly method of evalustion develsped thus far at Comp Gordon
iz thut of the oumpers at the end of the period, who write what they
have obtained from osmps The Volunteers! Camp and Mount Yeroy do nob
indioste any evelustion othep then thut of the director noting oertein

physional nceds from ysar Lo ysar,

RELATIOR TO THE YUAR®S WORK

¥any of the aspects of the ocsrmp's relation $o the year's work
have been disoussed previously, such ae making » study of the home and
commnity backeround of the oarpers, their experience, sttitudes, et
seters, The wvalue of tdw ahild being placed with new aoquaintences,
a8 well as howe assoolates hes been disoussed in the sootion on Crouping.
A further value to the child may da brought about if the orga:ization
sponsoring the cerp continues to have direect oontaot with the csmpers
throughout the year, Bush sontsot is possible for some of the oarps in
the Louisville ares, ss the majority of oarmpers coms from the community
in which the organisation is established, The samp offers a very real
opportunity for clubs to form, for et camp individuals beosomw mmmintéd
and form friendships, The dosire ¢o de together often contimmes beyond
osmp, If this is followed in the winter program of the organirstions,
slubs may be Pormed by soms groups, snd the benefits of partiscipation
in worthwhile sotivities may be offered the carmpers the entire year,
Some setilowent groups hove used this plan in their program, aas the
majority of the oampers are those who psrtieipebe in the aatiﬂtin



st the sehtlewent housc, Yith such 8 progrom, grester dovelopment
of the irdividual may be brourht abmt, ne the sontsot with the ghild
is over & lomper period of tive,

Often wher the sarpar is only =% eswp Por o short poriod of &
wee or ten deys, it is 4iffioult to bdring about much dovelopwont on
his part whish will be of lasting benefit to him, "hen the child par-
tioipates in the orgacig-tion during the entire yesr, sush 23 in the
sasut troop or sebtlewent club, the chances of bringing about a favore
able sosisl developmont on his purt sre inoreased,

An opportunity for further sarp plenning is aspperent i1f groups
are eontinued throughout the winter, The children may begin to plan
for samp during the spring, adding now and boneficinl suggestions for
the coming sesson's program, Camp has o more definite meaning and
berefit to the children, if it is mwt en 1sslsbed exporience in thelr
livos, 1If wotivities are continued throughout the year, children may
sdvanoe in skille sush se swimming, handioraft, drameties or folk
dsneing so thet more advanced progrens nay be offered at onmp, Oroater
opportunity for leaderahip may be offered 4f oontect with ezvperz is
carried on throughout the winter, These young people may be qualified
as junior sounselors ab ocswp, snd later sounselors, thereby solving the
problem many ocamp directors have in obtuining well trsined counselors,

The majority of ozmrs in the louisville area heve not gone fure
ther in their contect with oampors than having one or two asmp partiece
or rounions during the yoar, Paronts may also be made swere of the
goals snd opportunities of the samp by the organisation's work during

the winker,
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eversl samp parties sre given et the Y. .C.2. during the yeor
to which ell ths former sarmsrs of Chelan are invited, Cowmp neetinge
arc held in the Junior High Behools in May snd e camp reunion pisnie
is held in Junes The parente are made aw:re of the goals end opporw
tunities of the samp by camp lollers, & personal interview with the
dirsotor, and by the blank thwe psrent fills out befare the child poos
to canp,.

At Covered Bridge Reservation, sinoe the majority of canpers oome
o oamp wlth the trocps to whioh thoy belong during the winter, cemp
is a summer program for the troops, Farents of the soouts are rade
swars of the saep apportunities through oump bulletins, sent out in
Horoh, April, aond June outlining in detail the prograc, periods, health
snd sefety, steff ond ocost,of the oamp,

Hapy of the oampers of the Louisville Fresh Alr lHowme partioipube
in the aotivities at Neighborhood House during the winter, but these
have no definite relation to camp oontacts or groupe, 4As many of the
parents go %o the home, they experiente the benefits of the veaation
home themselves,

The director of Comp Gocdon hes oontaot with the saumpers during
the yesr i the junior oirele roetings of the Kingte aaugktersQ Ban-
quets or purtics are held onoe s wmonth during the year, FParents viait
the sarp during the two weels perlod, smd are invited to the finel
banquet when swards are giwen to the cawpers, The director ulso tallks
to the parents before eamp opens, explaining the objestives of the osmp

Lo theny
A osmp reunion of Dan Beard is held onoe a2 year, Narents are



eanferred with by the sesub masters of the troops, and prarents express
neods of the boys ond benefits whioh the boys hove rooeived ot camp,

Seampors have no rolation to the winter program of the Volune
tesrat Garp, ¥ount Yeroy, or Jennle Camsidy Rest Cotiago, The campers
st Uerry lodges attend sotivitios during the winter at Zesley Community
House, The individusl irtsrest of parents in the samplng program,
fostered by atending sotivities at tho house, 18 the only way in whieh
thay sre rade aware of tho oamp opportunities,

The oontaocts mads at the Camp for Colored Girls are not assrried
on to a grent extent during the winter beonuse of laok of faoilitles
:nd lesdership, Jome ohurches hawe organized oludba of childron who
astended the eamp, bdut on'y a few, The dirsctor reels the gaTp group
‘4 her shursh for aawp reunion during Faster or Uhristmas, snd once
bafore osmp opens,

Thus we san ssz that in most of the organizations studied there
i3 only limited contsot with the ehilidren end parents ssids from the
samp period, This need is one whing thess organisstiona mway hope to
111 in the fature,

JINMARY

Am the objestives of most of the asmps in‘thn Lonisville ares
are formulated by either the mational organizetions or the oump dirsct-
barx, they srs not reviewsd and disoussed by the staff mesbers yesrly
in order that these cbjectives may be more effestively serried out in

program, The lesk of rartieipation of the sarp group ss a whole in
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srogram plenning is slso evident, The plan hes been abtarted 2% Camp
Chelan, the Jamp for Colorsd CGirls, Herry icdpes, anl in the units
2% Joep Shantitusk,

In gonaral more enphasis has been plased upon sctivities in the
Touisville samps than upon the individual development of the ohildren,
Tho aobivity participation has largely been on an individusl basis
rother than with the group met od, Those aamps which kesp somplete
regord of the prsgvaa# sam ars mke in scbivities arc Cemp Chelen,
Ohio Plomingo, Camp Shantituolk, Covered Bridge Resorvatlon, and Dan
Boord, ‘

The only organizations whish sonduot indiwidual genoral cose
studies of the ohildren at esmp in relation 0 eaoh shild's irdividual
and social development are Morry ledpes, Camp Ohelan, and Camp Dhantle
tusks A bohavior obsorvaiion chart is kept of eash boy st Jhio Flominge,

The unit plan of grouping disoussed as the most suitable for the
type of reogrsm sdvicated oannot be osrried out by Merry ladges, Dan
BSeurd, the Camp for Colsred Girls, Jennle (asaldy Reat Cotiapge, Yount
Yarsy, the Volunteera' Camp, or the Loulsville Frash ilr lome because
of the arvangerent of the bulldings, but the programs may bo planned on
8 group basis,

It is hored that a fPurther evaluntion of the program of these

samps will be made by esck organiration in relation to comemnity reeds,
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ADVINISTRATION

8inoe much informwation regarding the sdministration of the sawps

in the Louisville sres has previously been presented and discussed, this
soction s linitoé primarily to oconsideration of the sarmp coumittes or
board, the finanaes and business mansgement, camp publioity, and the
campg's affiliation with national or loocal eamping essocolietions, The
staff neoded for the business wanegement, and the administration of pere
sonnel is dissussed in the sectiorn on personnel, The adminietration of
a camp sannot be thought of epart from program building and the obher
casontial units of the enrr, as sll of these are interwoven in practioce,
Hazel ¥, Allem, of the Hational sta’f of Gir) Seouts, descridbes olearly
the danger of a cemp whose units are not coordirmted, She aays:

In the smeller esrp, when both progrsm ard sdministra-

tion are earried by an almost undifferentisted staff,

there is often danger of overemphasis in one direction

et the expenss of the other, according to the personsl

philosophy and ability of the ultimstely responsidle

lecdership, In the largér caup the persons responsie

ble for the different d-welopmenis of samp life may,

almost without knowing 1t, go nearly separate ways in

achievinr whet each careeives to be the gosl, 2 clesar

understanding of the resl purpese of oamping for young

people and of the methods for working that purpose out

needs to be held in aomuga possession by the sommittee

and staff of sny eampy

This neod for everyone related to the oamp to have a olear under-

stending of objeatives has been disoussed more fully in the seotion on

46, Allen, Hasel X,, Campa ti ,"?ho Viomans
Press, YNew York, 30,'§£%§ iou, P vil. ;
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program,

Host authorities b:lieve that the oaxp should heve a committoe
or bosrd representative of the rublio, to help determine the operating
policies of the semp, Qualifioantions of porsons represented on such a
sormittee are wery important, Among such gqualifisations are thet the
person have interests and abilities which will help to make deaisioms
about semp operations, that they have a germaine interest in the camp
and 1ts relation to the sormmmunity, and thet they be oulturally developed
and soolinlly wminded, with setive interests in sooial movements,

The work of the oarp committee is more effeotive if it is not cone
fined to the season during which the camp is in operation, During the
winter there is exoellent oppertunity for the study of the samp program.
In organizations whioh oarry on a recreational progrem during the winter
it iz even greater, The winter wonths alsd provide time for the study
of the reorsational pee's of the sommunity, with the resultant evaluation
of the ability of the samp to weet those needs, and for studies of the
enoisl, home, and work buckﬁrmﬂu of the gampers, Csareful consideration
of the budget some time before samp opens is also s necessary function
of the amutua“) ‘

A wmore demooratic method of determining the camp policies e
realized if the committes or board meets several times with the staff,
In the group meeting the ideas of all may be pooled, with a group ides
a8 the result, A betiter understanding on the part of all of the indi.

viduals sonocerned is also possible, Sinoe there is such a large

48, Por further dissussion, see Allen, Hasel K., op. git.
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turnover of counselore in the louisville camps each year, the staff ia
often obtained too late for such a prosess to take plase, However, it
is possible for the committes or board to oonsider recommendations of
the gcamrera and counselors of the provious sesson,

45 the funotion of the ocamp committes or board is usually sdvise
ory, limited to the doterminstion of ocamp polioies, the progrem planning
is regardod as s funotion of the scenmp director, staff and cawpers, ss
previously resormonded in the geotior on program plamning, Howover, if
the gormittes or board is made up of persons with e knowledge of oamp
nesds, 1t oan often perform a very neoessary function becauss of seeing '
the eszp in s more objeotive way than ie possible for the oemp dirsotor
s staffy, The sormittee may thus sssist in the planning and moke suge
geatioms for improverment in the future,

411 of the organizstions studied, with the exseption of Jennle
Caspidy Rest Cotbtage, Mount Hersy, The Camp for Colored Girls, end the
Joulsville Presh Air Home are & part of organisations which function
duﬂhg the ontire year, Therefore the sdministration of Cemp Chelan,
Ohio Somingo, Shantituok, Covered Bridge Reservation, Yerry ledges,
Den Beard, and of the Volunteers' Camp is relsted to the organizations
of whieh they are & part,

Covered Bridge Reservation and Dan Beard are used in the susmcp
program of the Boy Saout Orgenization, Shantitusk ia the Girl Soout
Camp, Therefore these camps are administered through their loosl coun=
sils, The Camp Committes of Shentituek is a subwcommittee of the loocal
Board or Counoll of Girl Scoute, This Board is asomposed of pa:?nom in
the community who san make sontributions to the type of program whish
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the Seout Organizetion is carrying out, The shairmsn of this Committee
woris with the eamp dlirector, who is an ex~offioio merber of the Come
niztee,

Covered Bridge Reservation is under the supsrvision of the White
Divigion of the louisville Council of Boy Soouts, Az lzecutive Board,
oomposed of interested oitisens ir the sommunity, appoints s Cawp Come
wmittes, The camp director is sppointed by the exeoubive of tho looal
Souncil and spproved by the Comrmitbes, Tho executive of the Counoil
srd the ssmp director determine the operating poliecies of the carp and
interprot the netionsl program, The members of the Jamp Committee meet
in the spring and fall, end sttend onmp seversl times 5o check on oon=
ditionms The looal Seout ewesutive submits suggestions to the committee,

The Camp Committee of Dan Besrd is appointed by sn sdvisory Board
of the Colored Division of Boy Scouts, The Camp Committee is ocomposed
of persons in the cowsmnity (ministers, doators, luwyers, and business
men) who assist ﬁh@ osmp staff in meking general plans for the camp,
The exceutive of the Colored Division, who 18 also the oamp direster,
iz an ex-officio mewber of the Board,

The Camp Committee of Camp Chelan is composed of reprosentatives
of departments and olubs of the loeal Y,¥,l.4., roprosentatives of the
oasp staff, snd representative oitizens in the ecwmunity, The direstor
balisves thet parents of campers should aleo be represented on this aom~
pittes, ard hopes thet this wmay be soocomplished in the future, The
ohairman of the Cewp Committee is ulso o member of the Board of Directe
ors of the Y.%,C.A, to whish the Commities is rosponsible, The Commite
tec meots onve a wonth throughout the yoar Yo determine the policies
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and make plans for ths‘ operation of the eanp,

The Board of Yesley Cormunity House sonsists of mewrbers of the
Yethodist Churoh, and serves es en advisory Board for Yerry ledges,
The hesd resident of ¥esley Community House is a member of the looal
Board, end s the adwinietrative heed of the camp, The responsibile
fties for the oamp program are delegsted to the gawp direotor who is
the girlst! worker at the sommumity house,

The lLouisville Fresh Alr Homo is sdministered by e Board of Diw
reotors, which determines the operating polioles, The Board consists
of oitixens in the community, The manuging direotor of the aesmp is
also the vico-prosident of the Bourd, and the heed resid:nt of Haighbor-
hood Rouse, Usually one or two mewbers of the Board of Reighborhood
House are also mewbors of the Board of the Louisville Presh Air Home,

The Camp Commitise of Ohio Plomingo 1s responsible to the Board
of the local Y.¥.0.4., whish is composed of professional and lay per-
sons in the comunity, The director works in cooperation with this
Committes in making plans for the samp, The director of the Board is
the ohairman of the Committes,

The husband of the direotor of the Volunteers! Camp is s member
of the Nstional Gowerning Board of the Volunteers of Americe, This
Board meete every three months, and ast;nmtms the program for the
Volunteors of Amerios, of which the ocamp i3 & part, There is also s
local Board of Directors made up of rrofessional avd lay persons,
which meets once s month, ' |

The Board of Jennio Cassidy Nest Cotitage, composed of approxie

rately forty mombers of FProtestant olurches in lLoutsville, determines
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the operating poliocies, An advisory Board of & lewyer and two businoss
men i onlled upon Tor legal adviee, and to solve problems of management,

The direstor of Jamp Gordon is responsible for the administration
and managemant of the oswp. She submits n report to the State Posrd of
The Xing's Daughters and Sors Ybefore coamp opens, Thia Board dissusacs
thess plane with the direstor and dotermince the oporating poliscies of
tha somp, o |

The direator of the Cump for Colored Girls and o Camp Commitbes
of interested oltiisens detormins the oporating polloies of the samp,
which are subjeet to the approval of an sdvisery Board, The Comvittes
secls onoe a monkh during the winber, and twiss & monin from Yay to
Ootober, |

The selestion and manasgement of ataff members are m{muy funo~
tions of the oamp director, This mansgoment is effective when there is
8 olsar understarding and definition of eash etaff mzs‘bér's rosponsibile
itiss and thelr inter~realtion, ¥ritten amglu&uat agreerenta with staff
menbers are the first step in assuring this, Adeguate replacerent liste
nmade at the end of oamp are also & neoessery part of staff mancgensnt,

The geloobion of sounsslors at Ohis Plamingo, Canmp Chelan, Cemp
Bhantitusk, and the Camp for Colored Girls is s funotion of the ssmp di~
regtor, 4t ¥erry ledges the director of the boys' program is appointed
by the Teslay House Board, The direstor of the zirls'! prozran i3 ape
pointed by the Southern Nethodist Churoh Couneil,

The aamp direstor of the louleville Counsil of Boy Soouts seleots
the paid staff mmders for Covered Bridge Heserwation, The ren who leed

troops during the winter contirme this leadership ot camp if the troop
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goos to oamn, The same is true of the seleotion of the staff of Dan
Beard,

The diregtor of Cemp Gorden is appointed by the Board of the

King's Daughters and Sons. ‘The direstor ssleoted two sssistents for
the two weeks of the 1838 scason, The director of the Volunteers'
Camp snd her husbdand select the employees, The diresctors are assisted
st camp by & minister and hias wife, YThe Board of Jonnio Cassidy Rest
Cottage selecta the matron or supervisor who is in gharge of the hows
during the summer, snd other employees,

The managing diresctor of the lLouisville Fresh Alr Home meloots
the permanent staff for the ssason, Her regormendations are sudjeat
to the approval of the Bourd, The man:ging director also makes recom-
mandations of wvolunteer courselors to the oamp direstor, who is responsi-~
ble for the management of the entire staff during oamp,

The direotor of lount ¥eray is aleo the sdministrative head and
is usually one of the Biaters at Jur lady of Merey Acsdemy,

If the oamp i affilisted with e nationsl or looal samping asso~
eintion, this oftsn stimilates tho csmp to meet ocertain stendards, and
to lesrn new samping méthodu The looel eamp council may be s mesns of
gulding the osmp Lowsrd meeting community needs, and of chesking dupli~
satlion of work on the part of the ompu'. 1% may sleo aan@udﬁ oanp instiw
tutes for the tvaining of steffl,

The organizations in the Louisville sree whioh take ohildren sent
%o ’ump by the Loulaville #muh Adr Fund for a period are represented
on the Camp Clearing Committes of the Counoil of Socolsl Ageneies of the
Loulsville Commnity Chost, This sommittee u' painly ooncernsd ﬂth the

osuping period when these children are sent to the osmps by the Fresh
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Air Pund, rether than with the entire eamping seuson, Therefore the
sommittes dous not serve the function of setting standerds, or of
condusting regulear meetinge im which the direotars of the Loulsville
oanps might digouss csmping problems, The gommittee has eondusted
seversl training institutes for ocounselors and staff members of the
differeont oampa, The louisville osrps whioh huve been represented on
this losal sommittes are Covered Bridge Reservation, Camp Shantituek,
Camp Chelan, Ohio Plomingo, Merry ledges, and the Camp for GColored
Girle,

Covered Bridge Reservation, Dan Beard, and Camp Shantituek
are ocontrolled to & large extent by the Natiomel Urganizations, The
Hetione) Organization of Boy Soouts of Awmeriss has set oamp standards
which the loocal casmpe must meet, and cbjeotives which they mat carry
outs The ssme is true of the Nstiomal Gir} S¢out Orgenization, Cemp
Gordon is influenced by the standeprds of the National Organizetion of
The King's Deughters snd Sons, mainly in the type of program which 1t
oarries out, The director of Ohio Piomingo has a:ztended the Y,K.C.A.
Carp Direstors'! Assooalation, The reat of the oampa in the lLouisville
ares sre not direotly sssociated with any national samping organisa~
tions, and therefore have not met any a!:‘mdardu other than those whieh
the loosl administrationms have demanded,
Publioity

By having a sucoessful sesson the camp stbtains publisity more
quiokly than in any other way, Publioity %s important for making the
sanp known to the sommunity, and 1s s way of interpreting the purpose

of the orgonization to ths comsunity, There should be a alose
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relationahip between the olalms whioh the oamp malkes (n its publiocity,
and the actual program whioh it garries ocut, If the csmp ia operating
or 8 noneprofit basis, this need is probebly taken for granted,

1If the newspapers are helped to realisze the oommunity's need for
oamping, this is somotimes & way of getting good cooperation from the
rewgpapers so that nowapaper spsoe for publisity msy be shered among
the different osmps, Illustreted pamphlsta or booklets sent to pro-
speotive and former esmpors are interest duilders, and s further way
of interpreting the neads, funotion, and the servicea of the camps to
purents, GSpeeoches in schools, ohurches, alubn; and other organisetions
are aleo & more personsl wey of interpreting the camp to the community,.

The Camp for Colored Uirls plens to have a pamphlet in 1938,
giving s brief history of the oamp, s desoription of some of the sotive
ftios offored, and a presentetion of the requirements snd needs of oamp.‘
This pemphlet will be diatriduted to perents and to individuals inter-
vated in the sump, Other wethods of publicity whish the camp has had
proviously are oirguler letters, nswapaper articles, snd printed folde
ers distributed in libraries snd schoolse The pudblisity of Camp Gordon
haa been eocomplished mainly by speeches given by the direotor through-
out the state at oounty oconventions of the King's Deughters snd Sons,
 The publioity of Ohio Piomingo is carried on through newspapers, pemph-
lots, the radio, and displays of material concerning oesmp in the loonl
YoHoOulte Publicity for the Louisvills Presh Alr Home is corried on
mainly through newspapers snd pamphlets,

lorry ledges doss not condust any publicity program oﬁbar than
that at the settlement house, ss the camp i2 msinly for the members of
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Wosley Community House, Camp Chelsn has a well developed pablicity
program, Spesohes are mude by the oamp direstor in some of the
sohools snd to woments olubs in the cosmunity, Partics are given
at the Y,".C.As o whioh all porsons who have attended canmp are ine
viteds Posters are salso displayed here, Camp folders are civen to
the sochools at Christmas and early in the spring. About & month bee
fore oanp epons, printed folders deseridbing the samp and containing
osmp plotures are sent to sll former cawpers.

Dan Bosrd has some publioity in newspapers, and in a folder whieh
briefly exploins the asmpe Pricted bulletins sbout Covered Bridge Ressr-
vation are sent to parents of the Boy Sooute before the osmp seagson opens,
S01laiting is also d-ne through the troop loaders during the year,

fttraotive folders eabout Camp Bhantituok are distriduted among
the Cirl BSeouts, and & colored rovie of the ourp is uaed for publicity.
A redio progrsm is given in the spring, and sowme newspaper publieity
given, Informetion on Jonnie Cesaidy Rest Cottage is printed in ochureh
lletirs and some is given in newspapora,

Finances and Business Msnagement

A oomp wust first have stable and adequate finanolal rescurees
in order to plan & oonstruetive program, The necessity for a budget
naturally follows, so thet dsfinite amounts may be relied upon for the
various uniis of sporgtion, The smount spent for personnel and program

should te in fevoreble relstion to that spent for egquipmenty maintenance,
and sdministretive aosts “7) If the oamp is to have a real socoial walue,

47, B8ee Charaeter Edueation in the Susmer Canmp, Menograph 111, ppe 20«21,
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the income from cumpers® fees will hardly be suffieient for ite badget,
The eamp whitsh has an exoeasive debt cannot hope to obtain trained lesder~
ship, Diroek and ¥Hendry beliewe that ocampe operated by organisations
with a low ssmping Pec sanrot expoot to balance hudgets if & high quale
1ty of leedership is utilized, They aleo state that wuoh more money
rust be put into campe if large educational outoomes are o be sesured,

The importance of Pirvanocs ir relstion to the entire ocomping pro-
grae is realised, but no sttempt has been made to give a budpetary amaly-
sis, ss this would require a study in itself, The budgets of those ore
ganizations reoceiving funds from the Community Chest must be submitted
yesrly to the Chest for approval,

Finanoinl and oost ascounting is & peosssary part of the business
manapgeront 80 that the aotual aosts of units of operation and expendi-
tures may be soourste, The Dooks should be audited by reputable ssceourte
ants, Camps such ss those in the Loulsville ares may be eliminsted from
peving taxes as the majerity may be o nsidered es oither philanthropis
or educational spencies, In addition to the records discussed in the
seotions on health, personnel, snd program, an inventory of camp prop-
erty is essontial,

A1l of the osmpe in the Loulsville srea receive funds from pri-
vete sources, sxd ell but three roceive money from the Jomwunity Chests |
Eash organizstion whioh receives funds from th;l Gomrunity Chest is re-
guired 4o heve sn anmual audit of Lte acoounts, The sudit of the ao~-
sounts of Camp Shentituck, Covered Bridge Hegerwntion, Camp Chelan,

Ohio Plowingo, Merry ledges, and Den Beard are inoluded in the yearly
audit of the organirations of whioh they ave » pung
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Camp Chelan has s budget, and asgounts are kept of the various
units of operation as well 26 an sscount of expenditures, The ingomw
from esmpers'! fees is sufficlent for the budpet with the exception
of the insuranse end the direetor's salary, The busiisss menager et
gapp has charge of the Cimnces for the oamp store and the ovalt doe
purtment, The dietioinn does the food buying, The finance scoretary
of the loesl Y,%, 0,4, has charge of the huokekeeping for the osnp,

The busiress wansger of Ohio Plomingo is alaso the dietielien,
ard does the food buying as well as keeping an sssount of the expendi.
tures of the earp. The inoome from campers’s feeas is not suffiolent
for the budget,

lerry ledges has & very smzll budget of one hundred and olghty
dollars, The iroasurer of the Tesley House Board keeps the mooounts
and reports thewm to the Board end to the Commmity Chest yearly, #s
thers is no bueinoss mensger st oemp, the girlst worker and the doys'
woriey eaoh kesp an scesunt of expenditures for the period of semp
whioh they direct,

The yserly budget for the Loulsville Presh Alr Home is spproved
by the Board, Fineneisl reports arc sent to the Sommnity Chest overy
wonth in whioh axpendibures osour, The ocsmp financses ore handled ab
Haighborhood House, KHowewer, the Fresh iir Howe has ite own systenm
of bookwlesping, and an sudit of its sceounts is ‘m‘e oYery your sep-
arate fros those of Helghborhood House,

The direetor of the Camp for (olored Girls has charge of the
business mansgement st oamp, buying the Pood snd keoping sn socount
of expenditures, Several sounselors assist the aimww in these
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duties, The scorchary~traeasurer of the Camp Committee lweps the aoc~
sounts during the year, The scsounts sre sudited by a priwete firm
every yoar,

& person is sppointed by the exseutive of the Louisville Counoll
of Boy Seoubs, Colored Division, to have oharge of the business managoe
rent of Dan Board, He is asaslstod by o onmp sesretary ard a person in
sharge of the samp commissary, The oanp oxeoutive usually does the
food buying before the cawp opens,

The Voluntoers' Camp does not have g budgot as the ,rogram is
planned ascording to the amount of money whish is reised each yoer by
subsoriptions solloited from the publis, The buying and the business
managewsnt of the carmp La done by the loosl Bomrd of Direstors,

The Board of Jennie Cassidy Hesmt Cottage prepares the budget,
whioh is submitted to the Community Chest ysarly for spproval, The
business mansgement is the responsidbility of the treasursr and the
president o>f the Board, The nsosunts are sudited yesrly by 2 privete
firm,

The direstor of Camp Gordon is resporsible for the businces mane-
agement of the samp, The budget fs subjoot to the approvsl of the
Board of the Xing's Deughtors and Soms, The food buying is done by
the treasurer of the Board, with the advice of the direstor, The ses
sounts of the osrp are audited every two years, ‘

The tuainess pansgenment of Covered Bridge feservetion is handled
by the loocsnl Jeuncil of Boy Jeouts, White Divisiomn, The person in
charge of the commissary keeps socounts of the food buying, The camp
olerk is in ocharge of the oamp trading post, the osnp bank, snd the
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¢ollestion of sampers’ lees, C(overed Bridge Reservetion has = budget
for maintenanoe but not for operatiom, The ocomp has & debt inourred
through repairs and msintensnse coeis, The astual asocsts of the various
units of operation, and mooounts of expenditures are kept, The income
from compers' feca s sufficlent for the operation of the camp, but
not for maintenance,

The firanoe sommittee of the Loulsville Uounoil of Oirl Saouts
handles thw acsounts for Camp Shantituek, A busiress man:ger ls employed
st the esmp, A budget is prepared of the verious units of sperstion,
The gorp has 8 dedt, The income from ecawpers' fees is not sufficient
for its budget,

Furchasing

Unfortunately, in those esnps which do not have s oump manager,
the eamp direcbor must tuke the responsidility for the purchasing of
supplies and cquimnt.“) If there is no dietioian $o take the ro-
aponsibility of food rurshesing, the director must alse do thu.“)
Then sush s eltustion exists, the program, steff man:gemont and rooord
keaping are often negleoted, As mich of the foed buying ass is possible
should be done before camp opens, If spesifiostions for food are sent
to wholesale grooers, for bida on cach separate item, oonsiderable money
mey be saved, Inventory regords of the total quantity of eech kind of

food used during the season sre necessary,

48, For further disoussion of ocamv mansger and dietician, see “Spooinl~
ised Personnel,” also "Food,” in Hoslth and Safety sestion,
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lnsurangs
Tho kinds of insurasnce sasential for camps listed by the Clewves

lard Cemp Counoil are -8 follows; employer's liability; socident insure
ance (to oamvers end employees in semp and on hikes, in trensit to and
from the gamp); fire insurarce (building, eqnipment, suppliea, personsl
property); lisbility, fire amd theft (automedile), |

Carp Shantituek, Jennie Casslidy Reet Cottage, Dan Besrd, Covered
Bridge Reservation, Camp Chelan, The Louisville Fresh Alr Homs, and the
Volunteers?! Cemp all have fire and tornedo insuranse, In additia to
this, Covered Bridge Reservetion ard the Volunteers' Camp have asgcident
insuranoe,

Jennle Caseidy Rest Cottapge h:s additional insursnoe agelrst
thef't, The insurence for Camp Gordon is covered in the rentel for
Jennis Qussidy Rest Cot:age. OCamp Chelan alse hus liebility insurance
for the o wpers, Ohio Piomingo hus lisbility insurance which do-s not
sover campers, The other imsursnce for Ohio Fiomingo is covered by the
Kational Park Servios, as it owns the gamp aite, Nerry ledpges has no
insuranse s yet, The camp for Colored Girls has no insurance in ede-

dition o that of Linooln Institute, es this site is rented by the camp,

SUMLARY

s1though each of the earps in the Louisville a-sa his & board or
sormittee, ropresenzative of a graup'in the gsommunity to help determine
operating poliofies, thelr relation to the camp staff is not olesar in
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wany of the esmps, Coamp Chelan i the only one whose direstor hss
reslized the importance of a pluoe for staff members and parents of
sampers on the oamp committes,

The rolationship of various cemp anhaﬂm to eaoh othor
is not wery olearly understood by them. The weeting of the Camp Clear.
ing Committec is the only ocossion during the yesr when the represente~
tives of the varions ocemps mest together, and then there is littlo dise
sussion of their mutual relationship,

The business menagement at the cawpes hes not been very well ore
ganized, Thoso functions are svldom eemtralined, It is hoped that in
the future the ocarmps will realise the necessity for specislised per~
sonnel, in order to build up standards of sosisl sdwinistration as
presented throughout this sbudy,
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CONCLUSION

In the preseding pages o comprehersive study of twelve oanps in
the louisville ares has boon submitted, This cowparstive study has
been made with minimam seospted standards for noneprofit cumps e @
basis. A dosire to deplot the present stetus of Loulsville ss o come
runity, in relation to ocamping sotivities, and to prosent the practicel
moans by which the sommunity wey be improwed through progressive organ-
fzationn, was & motiveting fastor in the ahotes of thia fleld for so-
olal investigation,

This study reveals that more adequete equipment, better trained
personnel, and the development of olearer lines of administrative authore
ity are needed in most of the vamps, A more sultable losaticn is hoped
for by severel of the organiszations, In sll of the gamps the progran
is more fully developed than the other aspeats of the administration,

An outstanding need is the formulation of camp stardards by the
local organizations, One szemple of this med is shown by the failure
of some of the sawrs o require health sxaminations of steff mevbers
apd m).w:. The Cemp Clesring Committes of the Council of Soeial
Agensiss sould partially eliminste this deficlency by formulating cemp
standerds, If cash camp dirgsior, hmr, kag standards stated dy the
srganization whish he directs, a more effestive appraisal is likely to
be the rosults Camp Shantituek, Covered Bridge Heservation, ‘and Dan
Beard are expeoted io meet the nm:ﬁ&do of the ﬁuti@ai Soout Organe
izations with whioh they ars af'filisted,
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¥any of the Louisville osmps have failed to meet accepted
standards largely becsuse of s lack of adequate and trained personnel,
2 sincere attempt is mude by most of the directors to reoruit the best
personnel aveilable, Until the importance of specialiged training for
the task is realised hy the oammunib§ a8 a whole, the applicants for
such positions will not have the desire to obtain this training, nor
will funds be allooated to these orgarizations whioh will enable them
to obtsin a well trained staff,

Most of the eamps in the Loulsville area are handiscapred by ine
adeguate funds, some to a much greater degree than others, As a result
most of the steff in all of the oamps must volunteer their services
for the season, Therefore, thoses who are sdegquately trained are forced
to look elsewhere for positions, This situstion would be solwved partial-
ly if oamp directors emrloyed young persons »8 junior counselors, and
of'fered them training in ocamp, Camp Chelsn is the only organizetion
which has a system of staff training well developed at camp,

Such in—serviao training is only one method, and must be aocom=
plished by a community awarensss of the influenoce which personnel has
on the administration of the eamp, The value of sooial and group work
training in relstion to objectives haes yet to de roglisod by some of
the looul cemp nuthorities,

A Purther contribution to this problem would be a continuation
of such s program as that oonducted by the Reoreation Council of the
Louisville Cormunity Chest in 1929, A program was organized for the
purpose of arrenging a series of gonferences for board members and

camp diroetor§¢ Thease conferences were not held but a training



173

committee plannsd and eondusted a osmp institute for counmselors,

Such & plan is beneficial not only for the training of camp staff,
but alsoe for bringing about an understanding on the purt of the oamp
direotors as to their relations to eaoh other in meeting cumping needs
in the coramnity, Disoussions es to the various needs which the ocamps
are meoting in the ocommunity would be very asdvantegeous.

The laok of adegquate personnel has had an influence upon adwmine
istration in the Louisville sarps, ss funetions of staff mombers are
not clesrly defined in some of the organizetions, The boards and eom=
mitteos often do not funotion as they are theoretieally organized to
do, The business management is often divided smong staff members as
an extra burden, rather than centralized as the responsibility of one
or two persons, In some of the gamps the extra duties for whieh no
staff are provided are "dumped" upon the direotor with the result that
the staff cannot be properly supervised or sdequate records kept of
canpers, Boards and ocommittees could also be more influentiel in gaine
ing further publicity for most of the camps, so that the community might
becomw more conscious of camping needs,

In the samps in the lLouisville ares much emphasis hus been placed
upon activities, with a well daveléped activity program as the result
in the mejority of onses, If the cemp is to have a real soocial walue,
the development of eaeh individual acoording to his needs is the msin
point to be stressed,

Few of the Louisville orgarizations have oontimmed to keep in

touch with the boys and girls after the aamp season, so th:t much of
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the valuasble work which may have been secomplished at osmp hes only

& smell influenge upon the individusl's whole experiense, Thie cone
tect oannot be ocontinued by those cauwps whigh are not sponsored by
organisetions which ourry on work during the ontire yeer, Unly a fow

| of the organisations have the leadership to meintein such ocontects,.
Vost of the louisville camme have sush & short time with the pesrsons
who attend that they sannct hops to give these individusls muoch more
than sn enjoysble experisnoe or u plossant wasation, Rich experiences
oan be offered o the individual in this short period whioh will ore-
ute s desire ob his part to loara more sbout the world about him, Only
# few of the aamps in the Louisville ares hswve fully reslised the op~
portunity whioch oamp has of giving young peopls the experience of group
partiolpation and aooperative living snd planning so thot they may
preotios this demooratio spirit in their lives swey from caup, This
experience is sspeoially limited in sows of the semps whose buildings
were not originally planned for a osmp,

Although objootives are very often stated by persons who have s
sooial viewpoint they ere not always sarried out with the sume meaning
and sesl, There is o rosl denger of this in most of the Louisville
oampa, a8 fow of the orgenizations review the aiws yesrly with gtaff
wewbers, &8 the samps realise the importance of s}l of the me-bers of
the oamp heving & part in the formulation of objeetives, this danger
will be lessened,

Tre development of effeotive oamping organigetions is dererdent
upon the oommurity awereness of reeds, Lonisville as & comunity hes

not realised these ssaentials as iz shown by the leok of adequate funds
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in the majority of the eanrps, The Louisville Fresh Air Home, the only
free wvaocation homwe for underprivileged familiee in Louisville, is supe
ported by the Community Chest, but the funds are pot sufficient to main-
tain the best type of program or to attract trained personnel, Louis~
ville has not yet realized the necessity for a oamp supported by publioe
funds, However, this meed is very vital, ss shown by the fact that of
the 1,977 who applied to go to the Louisvills Presh Alr Home in 1938, only
931 could be ascommodated, The Ketional Purk Servioe has filled thie gap
somewhat by establishing the Otter Creek project mear Loulsville, It re=
wains to be seen if the sommunity will laster undertake to meet its needs
with a munieipel ocamp.

Jennie Csgsidy Rost Cottege might also fill a greater commmity
need by being used as s free wacation howse for persons in need of a
healthful rest in the country who would be referred to the cottapge by
socisl agenoies in lLouisville, In this case at least s trained recrea«
tional leader would be needed to plam & program, If MHount Nersy is able
to continue employing u reorestionsl worker and the swimming pool is
repaired for use, 1t wey sdequately serve as a veostion home for working
girls in Louisville,

The rocent survey oonducted by the Community Chest is a step fore
ward in the ewvaluation of those camps in the Loulsville area which are
sdministersd under the Chest, All of the Loulasville carps are in need
of a contiming process of self-svalustion in the light of developing

standards with special reference to community needs,
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