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I. Title: A proposed design for the evaluation of

change in a small reference group.

II. Introduction:

Course Psychology #475, titled Experience in
Group Dynamics and organized by Dr. Noble H.
Kelley at the University of TLoulsville, has as
its goals a purpose somewhere between the alms of
group psychodynamlcs and group psychotherapy. In
group psychodynamics, the study of the changes
that take place within groups, we find that as a
consequence of the unbalance among the internal
forces of the group, changes in the group struc-
ture accur.lo The types of changes that work
toward increased stabllity are manifold. The
course: under discusslon is primsrily interested
in the idealogicai‘shifts that result when the

group redefines its attitudes and bellefs,

The design of the course Is such that a permiss-
ive, accepting, leaderless atmosphere 1s created
wherein the members come to express attitudes,

Attitudes may be defined as "enduring perceptual,

cognitive processes with respect to some aspect
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of the individual's world." By understanding these

processes as they relate to the self and the other
members In the group, it is believed that the individ-
val can better percelve the relationships between
motlves and behavior which lead to a unitary, integrat-
ed adjustment which may be termed insightglg The at-
talnment of Insight should facilitate a positive ad-
justment which may be described as "the satisfaction

of all the motives of the individual with regard for
their functioning as interrelated systems, and with re-

spect for and consideration of others.,"

The course may well be conslidered, with certaln lim-
itations, group psychotherapy, in that 1t flts the de-
scription of a group in which no discussion is initiat-
ed by the theraplst; in which members work together,
directly and meaningfully interact; and as a result of
which the members modify their feeling tones and habit-
val responses, thus making for & more positive adjust-
ment.lG Thus, although it is not primgrily intended as

such, the end product of the course corresponds to the

degired end product of group psychotherapy.

It is the goal of this paper to measure adjustment be-
fore and after the effects of the course have influ-

enced the members. According to Bell, there can be two
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types of megsures of adjustment - iIn terms of the ob-
jective evaluation of hils conduct by enother individual,
or in terms of the individual's own evaluation of his
behavior; we will attempt to use both In order to make
a comparison.g In addition, we will try to obtaln pre-
dictions by each person as to expected change of ad-
justment and later a retrospective estimate of the
change that he felt did take place, Studiles similar
to this have been done in areas where academlc or man-
ual tasks were assigned and the subject was to esti-
mate his new performance on the basis of his last one.
Such research was done under the heading of level of

1

1
aspiration, a term originally colned by Lewin.

By a before and after study of group and self ratings
of adjustment in Psychology #475 and a control group,
estimates can be made as to the beneflts of such a
course, as well as exploring the similarities and
differences in the two types of evaluations made., Al-
so, we can see whether there 1s a relatlionship between

the group estimate of the individual's adjustment and

o

[

the individual's rating of his feeling of success or

failure with regard to the adjustment he has made.



49

111, Hypothesis.

1V, Assumptions Underlving
the nynothesis.
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ITI, Hypothesis:

Following'a course in group psychodynamics, those in-
dividuals who are rated by the group as poorly adjust-
ed will rate themselves significantly higher as to the
amount of change toward positive adjustment than will
those indivliduals who the group judges to be better ad-
justed, but lower than persons judged as poorly adjust-

ed who have not had group psychodynamics,

IV, Assumptions Underlying the Hypothesis:

1, Those persons, who according to the estimate of

the group rate low, as to adjustment, will view a small
positive change as being greater thaen will the group
that 1s consldered better adjusted. Lewls in his art-
icle on level of aspiration cited a study made by Gard-
ner where ten subjects having the highest average pos-
itive discrepancy scores were also rated highest on (a)
dissatisfaction with status and (b) importance attached
to intellectual achlievement. The ten subjects having
the lowest discrepancy'scores were rated lowest on (a)
subjective achlevement level, (b) general sense of
security, (c) tendency to face fallure frankly, (d)

reallsm, {e) motivation, and were rated highest on fear

)
) 11
of failure. It may be assumed, thus, that the latter
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ten subjects are not so well adjusted as the former
group according to the type of ratings they received.
Becauge the difference between thelir past performance
and new level gset 1s smaller than that set by the
better adjusted group, any small success will appear
larger to them than a small success will appear when

the expectation 1s larger.

2, After a course in group psychodynamics, the in-
dividuals Dbetter understand the attitudes of others gs

well as their own, thereby increasing insight.

As Schilder states, "to understand another individual
completely means to have insight into one's own prob-
lems, although there are many psychological obstacles
which hinder the transfer of insight from another in-
dividual to oneself, However, the probability of such
a transfer is increased when there is a group situation
which tends to lowsr the barriers between single in-
dividuals. Group activities which allow a free ex-
pression of one's individual problems, and which make
it possible that the individual elgborates later on the
expression of the problems which have been mobllized in

the group and which are therefore of psychologlcal value."



"Whatever the specific mode of expression may be, the
final value of a group psychotherapy method is depend-
ent on the degree of soclial and psychological insight
upon which it is based, It will increase thils insight
when it is not used as a rigid scheme, but as a soclal
experience which by trial and error leads to better

14
adaptation,”

3. Adjustment can be measured objectively and sub-

jectively. Bell says adjustment can have two meanings
In that 1t can be in terms of the objective evaluation
of conduct by another, or in terms of the individual's

own evaluation of his behavior.

4, Differentlation between poorly and better adjusted
individuals can be done by using those who fall in the
upper and lower most points on our rating scale that
verbally defines these points as the limits of good and

poor adjustment.
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V. Methods and Procedures:

1. A list of 21 items were gathered from such
sources as the Bell Adjustment Inventoryz and dis-
cussions of adjustment by Young and Shaffer. ° The
items were chosen so as to best fit the two criteria
of applicability for rating members in a course in
group psychodynamics, and also in so far as they
seemed to best indicate good adjustment., (See at-

tached page with items listed).

2. The 21 items were first distributed to 5 exper-
ienced psychologlsts to be rated on a scale from 1
to 5 ( l.very pool, 2.poor, 3.don't know, 4.good,
5,very good), The ten items which had the highest
mean ratings were agaln distributed to & psychol-
oglsts to be ranked. The 5 items with the lowest
rank order were selected for use. They were re-
worded so as to be operationally expressed, thereby

facillitating the rating by the members in the course.

3, After two weeks of the course have elapsed the 5
items will be administered to the group in psychology
#475, Bach member will rate himself on a scale of 1

to 6 ranging from 1, very much less, 2. much less,
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3. less, 4, more, 5., much more, 6. very much more, for
each of the & ltems by the method of paired compar-
isons. This means that he will ask himself how he
feels he rates on the stated scale as compared to menm-
ber A, to member B, to member C, etc, In addition
each member will follow the same procedure for his rat-
ing of every other member in the group. Each individ-
ual will also state his level of aspiration (the goal
toward which he is acting) as to the amount of change
toward positive adjustment at the end of the course for
all 5 items, by using the same 6 point scale to in-

dicate his aspired rating.

4, At the end of the semester the entire procedure will
be duplicated. This time, however, each person will
rate feeling of successful achievement on a 6 point
scale ranging from 1. very strong failure, 2. strong
failure, 3. fallure, 4. success, 5. strong success, 6.

very strong success.

S5¢ As a control group a discussion type class where

all members participate, namely in the foreign language
department, wlll be used. The likelihood of the members
having had psychology #475 1s slight. The entire pro-

cedure described for the psychology class will be dup-
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VI. Assumptions Underlying the Methods and Procedures:
1, One of the best methods of determining the level of

8 the

b.—.}ﬂ

asplration and the reaction to its achlevement
direct verbal expression of the subject during the sit-
uation to which 1t refers, This statement was made by

¥ § L4 % & l l
Lewin in his writings on the level of aspiration.

2. The items used for evaluatlon measures adjustment.
Since the items were collected from such sources as the
2 ,
Bell Adjustment inventory and discussions of adjust-
’ 17 15

ment by Young  and Shaffer, and were first rated by
o experienced psychologists and their ten top choices
were again ranked by 5 psychologists, we will make the

assumption that the poor ltems were [iltered out, leav-

ing the most valld ones for use.

3. The sample used will be representative of people
who have enrolled and will enroll in the psychology

course #475,

Since the number of the course remains constant and
gsince it 1is a course required by the department of gll
its majors, we can assume that in the latter half of
the undergratuate career all psychology majors will

tgake the course.
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4, The control group will be fairly well matched with

the experimental group.

A foreign language course with a 400 number will be used
which will attract people of same age range and same

status as. fo years of college.

5, Total adjustment can be factored into its components.
Bell in his adjustment inventory has used many independ-

) 4 & 4 2
ent items to obtain a picture of total adjustment.

6, Method of paired comparisons affords one of the

best methods of thoroughly comparing members of a group.

Each rater has a single person to use for the comparison
instead of an intangible group. Also, the error of
central tendency 1s avolded, since an either-or choice
is demanded, thereby eliminating the tendency to rate

the person near the mean.
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Please rate on a scale from 1-5 (see below) the follow-
Ing items which, from your psychologlcal experience,
seem most adaptable for a questionnaire to measure ad-
justment in a class of group psychodynamics (475,

under the sponsorship of Noble H. Kelley, Universilty

of Loulsville. September, 1949,)

Scale
1. Very poor
2. Poor
3. Don't know
4, Good

e Very good,

Questionnaire to be used in #475,

1, The individual enjoys being with the other members
of the class.

2o The individual has no difficulty in participating in
the group conversation.

3. The individual takes the lead in initlating dis-
cusslon,

4, The individual enters the class after 1t has begun
without feeling embarrassed.

5, The individual 1s not shy.

6, The individual is not self-consclous when volunteer-
ing his ideas.

7« Th

(4]

individual is at east with the opposite sex,

8. The individual finds 1t easy to speak before the

group.

9., The Individual takes his regular seat rather than
a more convenlent one when he enters after the
clags ig in session.

10, The individual makes friends readily.
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The individu

not greatly disturbed by un-
favorable cr

fte QD
f
e

The individual cooperates with the group.

The individual is not excessively excltable.
The individual does-not get upset easily.

The individual's feelings are not easily hurt.

The individual does not remain in the background
during the discussion period.

The individual accepts the other members of the
gZ’Qup o

The individual accepts graclously opinions that
are at variance with hls own.

The individual doesn't derogate others.
The individual has optimal soclal aggressiveness
(defined as the abllity to meet and associlate

readily with many types of people).

The individual shows optimal emotional expression
during interactlon with the group.

The 5 1ltems having the lowest rank order after final
‘ranking by the judges were selected and are as
follows:

Le
2e

4

Se

The individual cooperates with the group.

The individual comes to the foreground during the
discussion.

The individual accepts opinions that are at var-
iance with his own.

The individugl has free emotlonal expression dur-
ing interaction with the group.

The individual accepts unfavorable criticism,






VIII. Analysis of the Data.

Table 1, The numerical rating on the basis of a

scale from 1-5 ranging from 1. very poor, 2. poor,
3, dontt know, 4. good, 5. very good, of a list of
21 statements on adjustment which were administered
and rated by 5 psychologlsts at the University of
Louisville, The mean score for each question is

shown.,
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Table 2. The ten statements having the highest mean
score were selected for ranking by 5 psychologlists on
a stale ranging from:l- the best index of adjustment
to 10~ the poorest index of adjustment. Mean rank

glven for each statement.

e e e i e G B M e S oR Ga B LS SO N KO b NY RS LN RO M G G0 e CR tur B Gh D 6N M G e G0 G0 N W G B B
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A dummy sheet using fictitlous names and scores.

To be used after 2 weeks of the course are over.
Beginning at the first name on the vertical axils, rate
this person on a scale from 1 to 6 (scale below) as

you feel he compares on the item listed below, with each
person on the horizontal axls going from left to right.
Continue down the vertical axis following the same pro-
cedure for every person in the group.

Scale
1. very much less

2. much less
3¢ less
4, more
Oe mMuch more

6. very much more

Item 1, The individual cooperates with the group.

Smith Brown Jones Wells Aver,
Smith X 2 3 3 267
Brown 5 X 5 3 4,3
s wi G 60 @m GE B S 5 Ge B PG B S B8 5 6D WD GRS G0 e G BN vkl G D T R el R Y . L
Jones 6 6 X 3 o
Wells 2 2 2 X 2

Following the same procedure and using the same scale
ag above, rate yourself as you feel you compare with
every other person in the group. In addition, in the

last column state the score (using the same scale) you
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expect to achleve after completion of the course.

Smith  Brown  Jones Wells  Aver, Level of Asp.

Bl e e I B e . e L

Smith X 4 & 6 4.7 5

The identical procedure will be followed for each of

the 5 items.

A dummy sheet using fictitious names and scores,.
To be used after completion of the course.
Beginning at the first name on the vertical axls, rate
this person on a scale from 1 to 6 (scale below) as
you feel he compares on the item listed below, with
each person on the horlzontal axls golng from left to
right. Continue down the vertlical axis following the
sgme procedure for every person 1in the group.

Scale

1, very much less
2. much less
3. less
4, more
5. much more

6. very much more



Ttem 1. The individual cooperates with the group.

Smith Brown Jones Wolls Aver,
Smith x4 s s s
Brom 1 X 5 o 5
Jones 6 5 x T s
Wolls 2 s s x 4

- Followlng the same procedure and uslng the same scale
as above, rate yourself as you feel you compare with
every other person in the group. In addition, in the
last column state the score (usging scale below) you
feel expresses your reactlon to your achievement,

1. very strong fallure

2. strong failure

3. fallure

4, success

O. Strong success
6 very strong success

Smith Brown Jones Wells Aver., Reaction to
Smith X 4 3 2 ) 3

Table 3. The self ratings of every individual in the
experimental group after two weeks of the course for
items 1-5, the level of aspiratlon for each item aft-
er completlon of the course, the average total self
rating, and the average total level of aspiration.

£

Fictitious names and scores are used for demonstratnion
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A= stands for level of aspiration.

Ave, Totl. Ave., Tot.
Ttems 14 2A 3 A 44 5 A Self Rating ILevel of Asp.

s G s D (b A U Ve S G GaN Ga G05 GEB GH N iGu DD DES G NeE G B Tie G TS USh G Tl BB e M M Gl we S LD G K R O Ve BN R O LN W e S e RO B W SO G GG e Wi ND G

Jones 26 23 585 46 4 4 3ok 4,8

Table 4. The average group ratlng for every individual
in the experimental group after two weeks of the course
for items 1-5, and the average total group rating for

each individual,

b B s B B e ey OO G e e G R G S G G DI L G e G TR R B UAe Lk bab DEE Wb b W o BN fis G 6 G Bu b O GG DS Me ke ol w G G e

Table 5, The self ratings of every individual in the
control group after two weeks of the course for ltems
1-5, the level of aspiration for each item after com-
pletion of the course, the average total self rating,
and the average total level of aspiration.

Table constructed same as table 3.

Table 6. The average group rating for every individual

in the control group after two weeks of the course for



ltems 15, and the average total rating for each in-
dividual.

Table constructed same as Table 4.

Table 7. The self ratings of every individual in

the experimental group after completion of the course
for items 1-5, the level of feeling of achlevement,
the average total self rating, and the average total
level of feeling of achievement.

L- stands for the level of feeling of achlevement.

Ave. Tot, Ave. Tot. Fee.
Ttems 1L 2L 3L 4L 5L Self Ratlﬁg lng of Ach.

. 0 G G o o B S e g R e e G S G g

e o o 1 o o i Bt o S e 1 2 o e B 1 e o B B B e 1 e o 0 o
Lee 22 32 26 43 22 266 260
it e e e e e e 2 e o o e o e o e e
o - ,
cer 11 31 21 3 2 4 262 2
Baker ; 1 3 4 02

Table 8, The average group rating for every individual in
the experimental group after the completion of the course

for items 1-5, and the average total group rating for

Items 1 2 3 4 5 Average Tot. Group Rating

e b G b B e B W e B B B G 65 M K 6 Ba B0 Bo G R BED SG G 60 B Ked GHL G5 DA G G GE B G GG B B0 00 S 60 e G GG e G 6 Lo GO B G

G o e S e e B o b G G G B e e G0 B S g e B G M B Be Gn gar B G G G B G BT G5 G R B b e G G b G GG B B G b R e
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Table 9, The sell ratings of every indlvidusl In the
control group after completion of the course for

ltems 1-5, the level of the feeling of achlevement,

the average total self rating, and the average total
level of the feeling of achlevement.

Table constructed same as Table 7.

Table 10. The average group rating for every indivlide
ual in the control group after completion of the course
for items 1-5, and the average total group rating for
each individual,

Table constructed gsame as Table 8.

Table 11, Those individuals who, on the second rating
by the group had average total adjustment scores be-
tween the limits of 1 and 2.5 and by definition are to
be consldered the poorly adjusted group, are listed be-
low with their group rating and the achlevement scores
they assigned themselves after completion of the course

EXPERIMENTAL GROUP
Gre Ratﬁmg Levé of Ach.,



CONTROL GROUP

Gr. Rating Lev. of Ach.

N e e G e B E e G e ek A G0 Dok Ee S e P B G GBI G Bl G b Gl G 6 B G GG B0
e 0 62 i G e G G G B e B b R e G G B B O e G G e G B e by G b G g W G
Lee 1.0 6

Table 12. Those indlviduals who, on the second rat-
ing by the group had average total adjustment scores
between the limits of 4,5 and 6 and by definition

are to be considered the well adjusted group, are
listed below with their group rating and the achleve-
ment scores they assigned themselves after completion
of the course.

EXPERIMENTAL GROUP
Gr. Ratings Lev. of Ach.

e G ek b G e e e S G G G e S 65 wsogum e G G G BR B G0 6N s G G o 05 B 6N b BN G ga B9 GH e
3 8 S

Brown 4 o

e e b b R G e B o G e B0 G B Gm G fag Gie B G G g B0 B S5 G ESS Gik GO0 Gt Gus 000 G Geo bos G G G

CONTROL GROUP

Table 13. The average group ratings and the average
level of achlevement ratings and the difference be-
tween them for the well and poorly adjusted in the

control and experimental groups.
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Expe Grs Control Gr. Expe Gre Control Gre
Poorly Adj. Poorly Ad]. Well Ady. Well Adj.

=0
ave, ave, 0iff, ave, ave, diff, ave, ave, diff, ave, ave, diff,
gr. ach, gr. ach. gr. ach. gr. ach,

G e e e e m G Gt bR W B B S B e G0 LD R e G G B S S G G G 6 BN O6 be B9 G GU BV 6N B0 G RO o B en En S0 Gn G G0 b G 0D G e BN BN e o e e Gu WE BSOS Bu e o Gu B9 B8 B
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IX. An Historilcal Background

Since the aim of the experimental group used in the
study (Psychology #475) has as a goal the better
understanding of the self and others through inter-
action in a permissive group, 1t ls well to review

some of the literature related to the topic, The

e

expression of attitudes by the members of a group
is the means to better understanding. As Schilder
states,
"Only when the individual dives down into his
personal experiences and brings them forward

for the group does he encourage others to do

14
likewise,"

It 1s the encouraging atmosphere which leadsto free
expression of personal problems. Each member can
elaborate upon the proposed 1ssue by bringing forth
from his background relevant materiel. Thus issues
become mobilized by the group and are of particular
Interest because so many of the individual members

made contributlons to the discussion,

Since man is a group anlmal, his development 1s con-

16
L3 « R} & oL "
ditioned by group values and attitudes, Man ¢

n

o

thus better gain insight and understanding in a medium

which closely approximates the one in which he actually
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functions, A4 group is an aggregate of & or more
people who in an informel face to face relationship
Influence each other deeply and modify the personal-

16
1ty permanently. ~ So group psychotherapy seems %o
afford an excellent means to achieve understanding of
others and of the self. From observation 1t has been
concluded that in schools and institutilons group inter-
action has a therapeutic effect as well as being es-
sentlial in personallty growth generally.lg A study
made on seven graduate psychology students points out
Some interesting things. The leader structured the
session by saying in essence that all were interested
in humsn relations and 1if there were any concerns that
anyone would be interested in sharing with the group
he should feel free to do so. The meetings were phono-
graphically recorded, The leader took a non-directive
role, as 89% of his statements fell into the category
entitled "non-directive response to feelings" and 0.3%
into the "directive counseling" category. The state-
ments of the students were classifled into feeling and
content categories. Over 500 statements were classified
by 4 judges. Results showed that 4 out of seven felt
that group therapy had exerted a decided influence on
them. Three out of the seven sald that the therapy

sessiong were interesting but not especially valuable,



The questions the author found of

Fal

interest were (1)

whether any changes in the types of conversatioh was

carried on by the two groups, (2) whether there were

any expression of insignt and action for elther group

as has been demonstrated by individual non-directive

therapy, and (3) whether there were any changes in

attitudes as expressed by the members of the benefitt-

ing and non-benefltting groups.

Benefitting

Y - L

ls At beginning an equal number of ther-

apeutlc (personal problems) as inter-
actional, At the end of the sessions
the therapeutic statements rose in
number,

2¢ Decline agnd rise at first in the
number of problem statements. In the
gsecond half of sesglons increase In

the number of statements showing under-
standing and discussion of plan or
action,

3. Nade 25@ times as many therapeutic
statements as non-benefitting group.

4, NMore expression of attitudes toward
gelf in sec, half.

5, Increase of positive and negative
feelings to self, Decrease in ambi-
valance to self,
6, Follow up after 3 months,
A1l took positive action as result.
All personally changed.

Non-benefitting

1. No real pattern., Toward the end
the casual statements rose.

2. The second half fewer state-
ments of problems., Slight de-
cline in insight after session 1,
then remained constant. Slight
increase in discussion of plans
in second half,

though trends similar to bene-

A
ting group, not as pronounced.

s Al
fitti

.

. No trends in attitudes to self
or others.,

5. Increase in negative attitudes
expressed to group at end.

Seems from the study that discussion of personal prob-

lems In the group bears some relation to the thera-

peutic effect of group therapy, although further re-

. . 13
search is needed.



Group therapy has been found especially helpful with
people with Individual characteristics such as being
withdrawn, egotistic, etc., who can't develop a trans-
ference for an individual worker; with the dull and re-
pressed: wlth the soclally maladjusted. It is a sup-
plement to individual counseling and case work treat-
ment; a means of tapering off Individual therapy; a

contlinuation after a case is closed In order to soclel-

ze the individual, With childrén it has been found

e

helpful, as it i1s based on the need of the child for
security, love, self-expression and creation, In all
it is a means of gaining a working understanding of one

16
another,

About 1931, Kurt Lewin introduced the term anschpruchan-

iveau, which gained popularity in 1935, and which ftrans-

lated means level of aspirationﬁG Lewin has set up a
diggram that shows simply and clearly the steps in-
volved in the process of setting a level of aspiration.
Explanation of the terms may well be the best means of

11
understanding the concept.

Last Set level of  New Reattlion to
performance aspiration performance new performance
1 2 3 4

goal attalnment
discrepancy discrepancy.

feelings of success
ar failire



According to Frank, "level of aspiration is level of
future performance in a familiar task on which the
individual, knowing his level of past performance

In that task, explicitly undertakes to reach,“é

) , 11
There are also other terms that should be defined.

The ldeal goal differs from the actlon goal in that

the former is the goal which the individual would
like to achieve, but realizes 1s out of reach for
the present, whereas the latter is actually the goal

set out to reach. It 1s the action goal that is

usually taken as level of aspiration. The distance

between the ideal and getion goal 1s called the inner

discrepancy,

The difference between level of action goal and level

of expected performance ylelds another score called the

goal expectation discrepancy, which depends in part on

the subjective degree of probabllity which the individ-

ual holds with reference to reaching his actlon goal,

The goal discrepancy is the difference between past

and present goals, and ls positive when the latter

1s higher than former and negative when it is lower.

The difference between level of aspiration and
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attainment is called the attainment discrepancy and

is either positive or negative. It is the size and
direction of the attalnment discrepancy that de-
termine feelings of success or faillure, terms which
will indicate the psychological factor of feeling
success or fallure not as iIndicatihg the difference

£~

between aspiration and achievemenﬁea

What determines the level of aspiration? There are
many factors offered by people in the field as in-
fluencing level of aspiration and much experimenta-
tion has been done on all the possibilities. The

following will attempt to condense and summgrize finds.

One important factor in setting a new goal is success

or failure the individual feels after completion of

the performance. Success and failure are subjectilve
experiences composed of various factors. Success can
be determined by the fact that the performance was

above level of aspiratlion (or at least at it), and fail-
ure when the new performance fallgs below level of gse
piration. Also adequacy of the performance to the task
may be supplemented by reference to the performance of

the group.
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Festinger in 1942 found that after attainment
of aspiration there were

51% railsing level of aspiration

41% maintained same level of aspiration

8% lowered level of aspiration
but that after non-attainment there were

7% raising

29% malintaining

64% lowering

Jucknat rated reactions to attainment and non-attaine-

ment experienced by the subject. Using scale

Sil Very good success F o Wegk fallure without
St Just success much evidence of serlous
S Solution without feelings
evidence of dis- F{ Strong failure
tinct success
DS Solution with FLL Very strong fallure

consideragble effort

Frequency of Raising or Lowering Level of Asp.
after different intensitles of Success or Fgllure

Sit S 8§ DS F FL Fil
Cases 24 45 29 34 36 41 17
4 Raising 96 80 55 56 22 19,5 12
% Towering 4 20 45 44 78 80,5 88

The conclusion drawn 1s that the stronger the success,

the greater the rlse, and the stronger the failure, the

11
regter the lowering,
g
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Aspirations of the group 1s a second important
factor. It has been shown that the individual may
change hils level of aspiration from session one to
gsession two in the directlon of conforming to the
group's asplration or performance, Chapman & Volkman
showed that knowledge of group's performance changed
the level of asplration when the knowledge was pre-
sented before the individual had formed any first
hand acqualintance with the task. When the individ-
ual had some experience with the task, and was then
told the performance of others in the group, the

level didn't change. This indicates that at differ-

}.Jw

N

ent perlods in the process of formulating the level
of aspiration, the group's performance is an in-
fluencing factorg5 Lewin cltes the study showing

that when subjects know thelr position of standing

in reference to the group, those found to be above
average tend to lower thelr level of aspiration,
those close to the average tend to raise the level
slightly, and those below the mean of the group raise
their level considerably. There exists a frame of
reference in which each performance of the individual
1s placed on a scale formed by the performance of his

11
T OUpP .
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The relation of personality variables and level of

aspiration has undergone quite a bit of research.

T..J

Hoppe says that ambition, prudence (or daring), self
confidence (or inferiority), and courage to face real-
ity are the personality varilables which underly level
of aspiration., Frank states that caution, ambitlon, a
tendency to face reallty and ego level are involved In

level of aspiration. Jucknat claims ambition, prudence

(82

and tendency to fear fallure are determinants.

ﬂ

Frank specifically suggests that self confidence,

3

ambition and wishful thinking are expressed by high
level of aspiration, while reglism, cautlousness and
self-protectiveness are expressed by a low level of

aspiration. He suggests that more investigation may

)

show that people whose average difference score is high

'3

satls:

>

will be dis

C

ied with their status, whereas the in-
dividuals with 1low average difference scores will be

7t fa} 3 A—‘— 1 1 £ |

fearful of failure.  An attempt was made to draw up a
rating scale to measure many suggested variables. This
scale was to be used along with results of an actual

experimental situation involving those persons who
&
5

3 2 Fale

were belng rated. The scale was briefly as follows:

1, Indicate where subject feels he stands in relation
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1

to group with respect to intellectual performance.

3

2. Indicate dissatisfaction with status or extent
to which he'd like to possess g superlor status.
Really measure degree of dissatisfaction with pres-
ent status, not how much higher he'd like 1t to be.
3¢ Indicate the extent to which the person has g

Ua)

genersl sense of security - life situations.

4, Indlcate how much importance 1s gttached to

o

success or failu:e n the intellectual realm.

5. Indicate extent to which he falls to hide feel-
of inferilority in the intellectual sphere.

6. Indicate need to protect ego and avoild fallure

in intellectual areas.

7. Indicate extent to'which individual checks level
of aspiration against performance (measure of reallty).

8, Indicate how highly motivated you feel the subject

would be upon entering into the test.

The raters iInterviewed the subjects, observed them

under test situations, and Interacted with them soclal-
ly before ratings were made. All the items had high
reliability except dissatisfactlon with status, however,
when the pooled ratings were compared to the actual per-
formance of the individuals the correlation was uniform-

ly low, The results showed that those with the ten



highest average difference scores in the experiment
rated high on items 2 and 4, while the ten lowest
rated low on items 1 - 3 « & « 7 « 8 and highest on

fear of fallurse.

Gardner claims that the results don't negate re-
lationshilp between level of behavior in an exper-

Ey

imental situation and personality characteristics,

e

but shows that level of asplration in an experiment-

al situation can't be taken as diagnostic of presence
or strength of any particular one of the varlables
dealt wilth in the study. The mistake of Hoppe, Frank
and Jucknat i1s that they unequivocally trace level of
aspiration behavior to any one of the variables be-
cause they are all operatlve in g pattern. Although
results were in the expected direction, the differ-

ence befween groups was not significant.

Under the same heading of personality and the level
of asplration 1t 1s interesting to review the con-
clusion made by Frank that the average difference
score of an individual (difference between average
performance and average estimate) is a relatively

7
permanent characteristic of the personality. To

<

shed light on this, Gould ezperimented with a random



group doing 6 unrelated tasks, She found there to be

g low level of aspiration intercorrelation. She states
that "since we're dealing with end processes, we don't
know the psychic motivations,”7 In other words, the

nature of the task and many other operative factors
will determine levels of asplration set and they will
naturally be different in different situations. Frank

says that there are 3 needs an individual has:

1. To keep level of aspiration as high as
possible regardless of performance.

2. A need to make level of aspiration approx-

imate fubure performance (reallty always
exists).

3. To avold fallure.

These needs seem to be operating at all times and
therefore tend to maintaln the permanence of the aver-
age difference score for a said individual, However,
Gould feels that since the individual can't be high in
all things, he sets up values within values 1n order to

(3

adapt to reality, The individual differs in intensity
and extent of filelds of interest and goal strivings.
This negates the relatively permanent character of the

average difference score for a given individual,

The position of the Individual in relation to the group -
that 1s his rank seems to have a relation to the level

of aspiration, Anderson and Brandtdid an experiment to



substantiate the assumptlon that those in lower ranks
on basis of past performance set much more difficulst

or more erratic goals., It was concluded from the study
that "The further up or down the scale a child's score
deviates from the mean of the group, the further in an
inverse direction does his goal tend to deviate from

his previous achlevement score,"

Jucknat in her study of 500 students showed similar
results, The good students set thelr initial level of
aspiration from 7 to 10 on a 10 point scale; the med-
fum student set level of agspiration from 5 to 6 on the
scaley the poor student set level of aspiration at 1l-4

11
and 7-10, which showed great variability,

In addition to the determinants of level of aspiration
discussed to this point, there 1is the soclo-economic
that has been Investligated. Gould did a study on 81
students; using 6 unrelated tasks, she calculated their
average dlfference or discrepancy scores (difference
between average performance and average estimate), She
divided these into Low and High groups. Below are the

categorized results:

Hipgh discrepancy Low dlscrepancy

1, Foreign born fathers. l. Amerlcan born fathers,
2., Religlous minority groups. 2. Protestant
3. Fathers were businessmen, 3., Fathers were professionals,
4, 60% of fathers made 4, 57% of fathers made
$4,000 a yr. $4,000 - $10,000




The author bases the estimate of the future, not on
the subject's definition of success or fallure, but
the need to avoid failure., The theoretical explana-
tion of the results of study are that the future is

an expression of the present.status of the group in
question, The more unsatisfactory the present 1s con-
ceived to be, the more urgent is the need to depart
from it, Thus we see that those in the proven soclo-
economlc group have on the average a higher level of
aspiration. On the other hand, those satisfiled with
the present will not seek great change in the future,
and will reveal a low average level of aspiration.
There 1s one more 1lssue involved -~ 1f the future seems
hopeless, then the individual may have a low level of
aspiration so as to ensure concrete achievement of alms
and avold failure, The high scores appear where there
is dissatisfaction with hope. High discrepancy scores
are likely to be prevalent with those people who say,
"If you aim high and don't succeed, it's better than
if you don't aim high," An implication of the whole
theory 1is that the very high and very low income groups
may have low average discrepancy scores due to lack of
desire for change and lack of hope respectively, while

* R4 1 4 8
the middle income group may have high discrepancy scores,

At present there 1s no complete agreement as to the whole

issue of level of aspiration and its measurement. Hoppe
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sees the level of aspiratlion as highly subjective and
the totality of constantly shifting goals or demands

in connection with one's own future performance. He
does feel that the level of aspiration can be inferred
from spontaneous remarks made by subjects, way subject
goes at a task, occurrence of successful or falling ex«
perlences, He assumes an inner and outer level for each

individual.,

Jucknat says level of aspiration should be "level in a
difficulty scale at which the subject 1s willing to

6
test himself In the presence of an experimenter,”

Gould says there is no 1 to 1 relation bhetween level of
aspiration and quantitative measures., Gardner feels
that at preseht quantification of level of aspiration
1s spurious because by the methods used to reveal and

hd i 8 6
quantify, you get a manufactured situation and result.

Thus we will find results of studies at variance with
one another and theories that are contradictory. Re-
search is needed to clarify the issues in reference to

level of aspiration.
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A Critical Self Analysis

L

The author, having analyzed the study, has concluded

that she has undertaken to experiment with more

=
0
ct

berial and ldeas than one researcher is capable

of handling at the raster's level, and especlally

as a thesis project. Because of the scope of the
topic and the attempt to cover 1t adeguately, weak
spots have resulted, It 1s with this in mind that
the author will attempt to point out such weaknesses,
to clarify them, and to improve upon the established
design. It is hoped that this will vetter adapt it
for vse, although, because of 1its complexity 1t can-
not be regarded; even in its corrected form as

near perfect an instrument as a scientific researcher

expects of his work.

1. Psychological terminology has rot, up to the

G
| —

present time, singular delinitions or interpre-
tations, so that in ords-r to insure that each read-
er understands the materisl in the same way, the

5

anthor will have to clearly defline terms like adjust-
ment, attitudes, realism, etc. In that way the

reader will know by what interpretation the author

et

s ablding. Elaboration of the terminologzy is thus
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essential to the full understanding of the entire
design. 1In order to do this the author willl, before
final revision, review the literature more thorough-
ly so as to include the ideas of more than one

author, thereby giving a more complete view of

current interpretations.

Do

The author feels that the items used for the
adjustment inventory could have been Improved upon
by having a large number of experienced psychologists
submit items which to their knowledge would best be
an index of adjustment in a discussion group when
self and group ratings will be attempted. This
method would eliminate resorting to Bell's Adjust-
ment Inventory for items which had to be adapted for
the group in question. The new means of securing
the items will enable the psychologists to construct
the statements in such a way that they will be
behaviorally defined and thus applicable to the
sroups used. Also, the new method will facilitate

the amassing of a very large number of 1tems

which can be rated by a sroup of about 25. It is

et

hoped that an increase in the nurher of items and

.

the number of raters will increase the reliability
of the results achleved. This larzer set of items

and the increased ratings given each item, should



increase the distribution or spread of the items
thereby enabling ths author to obtaln a su

nuyber of items rated two or morc standard devia-

tions to the right of the wean. This will elim-
Inate the use of taking the items with the hi hest

mean rating, a method which does not glve as pre-

clgse results.,

3. In the paper the term "leaderlcss atmosphere!
was employed, It 1s felt that this tern noeds
clarification. The term refers to the fact that
although the ~roup organizer or professor is pre-
sent, he shall participate in the capacity of a
leader to a minimui. He shall not initiate dis-
cussions or dominate them. Althoush the fact that

9

his position and role of the person who iz to fix
the grades makes his symbolic leadership role more
prominent, his behavior throughout the discussion

g, The arisin: of

<

period should be non-domineerin
a leader from amongst the members of the groug is
prevalent in group psychodynamics. The absolute-
ness of the term "leaderless atmosphere” zives a
false impression which the author hopes the present
discussion rectifies. The wminimal interference

played by the leader figurc is the feature to be

stressed.
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Th
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g 1s still not to be viewed as a perfect instru-
ment, but is is hoped that in some small way it

can make a contribution to the field of psychology.
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