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New Business Continuity Plans of Govern-
mental Agencies Based on the Results of
Analysis of Great East Japan Earthquake
Legal Counseling (New Governmental BCP)

Tadashi1 OKAMOTO

Abstract
The following are the main findings of a study of legal counseling provided
following the Great East Japan Earthquake of March 2011.

1. More than 38,000 cases of free legal counseling relating to the impact of
the Great East Japan Earthquake were provided by attorneys at law (as
of March 2012).

2. Analysis of the tendencies reflected in legal counseling by prefecture
and municipality shows that the needs of the earthquake victims varied
greatly depending on the region and passage of time since the disaster.

3. Right after the earthquake, the function of free legal counseling was to
provide earthquake victims with the disaster support information of gov-
ernment agencies and other entitles in a broad, cross-sectoral manner.
Attorneys-at-law worked to gather together useful information in order
to prevent confusion and alleviate the uncertainties of the situation.

4. Governmental agencies are primarily responsible for provision of informa-
tion immediately after an earthquake disaster. Therefore, governmental
agency business continuity plans (governmental BCP) in case of disaster
must address the types of information most urgently needed (measures
for maintaining governmental services, lifeline support contact informa-
tion, actions taken on various contracts) and a list of means of commu-
nicating information. We propose a “New business continuity plan (New
governmental BCP)” to address these matters.

5. Attorneys-at-law familiar with the legal system and able to objectively
grasp the earthquake victim needs can provide think-tank functions
for proposing more effective policies for medium- to long-term economic
recovery support and governmental agency cooperation.

Key words: Great East Japan Earthquake, free legal counseling, governmen-
tal agency business continuity plans, earthquake victim needs, local public
agency






